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Board of Trustees Meeting



September 9, 2004


SUFFOLK COUNTY COMMUNITY COLLEGE

SUMMARY MINUTES OF THE BOARD OF TRUSTEES MEETING

MICHAEL J. GRANT CAMPUS – BRENTWOOD, NEW YORK
SEPTEMBER 9, 2004

The meeting was held on Thursday, September 9, 2004, at 9:30 a.m., at the Michael J. Grant Campus in Brentwood, New York.


Present:



William D. Moore

Trustee/Vice Chair



George Kane


Trustee/Secretary


Belinda Alvarez-Groneman
Trustee



Walter C. Hazlitt

Trustee



Dennis McCarthy

Trustee



Jim Morgo


Trustee



David Ochoa


Trustee 



Frank C. Trotta

Trustee



Jennifer D. Elsmore

Student Trustee



Shirley Robinson Pippins
President, SCCC



Mary Lou Araneo

V.P. for Institutional Advancement



James Canniff


V.P. for Academic & Student Affairs



George Gatta


V.P. for Workforce & Economic Development


Charles Stein


V.P. for Business & Financial Affairs



Joanne Braxton

Assoc. Vice President for Campus Affairs


William Connors

Assoc. Vice President for Student Affairs


Ilene Kreitzer


Legal Affairs & Compliance Officer



Peter Katopes


Campus Dean, Ammerman Campus


Guest:




Fran Siems, Legislative Aide to Joseph Caracappa, Presiding Officer, 


  Suffolk County Legislature


Todd Stebbins, Representative from County Executive’s office



Legislator Angie Carpenter


Legislator Lynn Nowick
* * * * * * * * * *

The meeting opened with the pledge to the flag.

* * * * * * * * *

Due to the resignation of Chair Michael V. Hollander on August 27, 2004, Vice Chair William D. Moore opened the floor for nominations of the Chair of the Board of Trustees.
Trustee George Kane made a motion to elect William D. Moore to serve as Chair of the Board of Trustees.   Motion was duly moved, seconded, and was approved by a vote of 8-0 , (Belinda Alvarez-Groneman not sworn in).
Trustee Dennis McCarthy made a motion to elect Walter C. Hazlitt to serve as Vice Chair of the Board of Trustees.  Motion was duly moved, seconded, and was approved by a vote of 8-0, (Belinda Alvarez-Groneman not sworn in). 
* * * * * * * * *

William D. Moore recognized and welcomed Belinda Alvarez-Groneman as a Member of the Board of Trustees of Suffolk County Community College, appointed by Governor Pataki for a term to expire June 30, 2010, succeeding M. Vicki Wacksman, whose term has expired.  Belinda Alvarez-Groneman is expected to be sworn in today.   
* * * * * * * * *

The following resolutions No. 2004.69 through 2004.77 were duly moved, seconded, and were approved by a vote of 8-0, (Belinda Alvarez-Groneman not sworn in).
RESOLUTION NO. 2004.69 

WHEREAS, the County requires that existing titles in the classification and salary plan be abolished to allow for new titles established by the Board and approved by the Chancellor’s Officer to be assigned specification numbers, be it therefore

RESOLVED, that the title of Assistant to the Vice President for Marketing and Public Affairs, Spec. No. 9192 be abolished and the title of Assistant to the Vice President of Institutional Advancement, Bargaining Unit – Exempt, Grade 31 be created and the Specification No. 9192 be assigned to this title effective September 1, 2003.

* * * * * * * * * *
RESOLUTION NO. 2004.70 
WHEREAS, the County requires that existing titles in the classification and salary plan be abolished to allow for new titles established by the Board to be assigned specification numbers, and

WHEREAS, the following titles are not being used in the 03-04 budget, be it therefore

RESOLVED, that the following titles are abolished and the specification numbers assigned to these titles be made available to be assigned to new titles effective December 1, 2003:



9112    Associate Dean Faculty Curriculum



9117
Assistant Dean Faculty Programmatic Coordination



9123    Assistant Dean for Library Tech Services



9124    Assistant Dean Faculty Instructional Support



9130    Campus Coordinator Bilingual Studies



9139    Campus Registrar

   

9145    Director of Enrollment Information and Scheduling



9148
Director of Enrollment Management



9157
President Designate



9171
Assistant Dean Academic Programs



9177
Executive Dean of Financial Affairs



9184
Assistant Director of Business Affairs



9187
Assistant Dean of Students



9189
Assistant Vice President for Employee Resources

RESOLVED, that the title of Administrative Director Academic Budget, Spec No. 9099 be abolished and be made available to be assigned to a new title effective August 1, 2003. 

* * * * * * * * * *

RESOLUTION NO. 2004.71 
WHEREAS, it is necessary to modify the administrative structure to move Suffolk County Community College towards the one-college concept as currently approved by the Middle States Commission, and

WHEREAS, management of the college would benefit from establishing direct reporting relationships for policy purposes through the organization to a vice president with decision-making authority, be it therefore

RESOLVED, that the old titles below be abolished and replaced with the following new titles effective September 1, 2004,

Titles to be Abolished






Spec. #

Vice President for Academic and Campus Affairs


9166

Vice President - Student Affairs




9176

Executive Dean of Campus Operations



9190

Dean of Faculty






9118

Dean of Faculty and Student Services



9180

Titles to be Created




 BU
Grade

Spec. #

Vice President for Academic and Student Affairs       EX
   40
  
 9117

Associate Vice President for Student Affairs

  EX
   37

 9123

Associate Vice President for Campus Affairs
  EX
   37

 9124

College Dean of Faculty



  EX
   37  
 
 9130

College Dean of Students



  EX        37           
 9139

Campus Dean





  EX
   37

 9145
WHEREAS, the titles listed above have been approved by the SUNY Chancellor, be it therefore

RESOLVED, that the above titles and specification numbers be incorporated into the Suffolk County Master List.
* * * * * * * * * *

RESOLUTION NO. 2004.72 
WHEREAS, the Board of Trustees approved Resolution 99.171 on December 16, 1999 and Amending Resolution 2000.165 on August 10, 2000, setting forth the authorization of certain college officials to sign various College documents, and

WHEREAS, the College has modified the titles and responsibilities of its administrative positions, and

WHEREAS, the Board of Trustees must authorize those positions that can sign or authorize checks, payrolls, capital claim vouchers, tuition refund claim vouchers, department purchase orders, county requisitions and travel request forms, be it therefore

RESOLVED, that, in addition to the positions of Chair, Board of Trustees; President; Vice President for Business and Financial Affairs; Administrative Director of Business Operations; Associate Dean of Financial Affairs; each of whom is hereby authorized to sign the College documents listed above, the incumbents of the following positions are also authorized to sign the designated documents, as listed:

Checks:

Vice President

Associate Vice President

College Dean of Faculty

College Dean of Students

Campus Dean

Campus Dean of Student Services

Campus Associate Dean of Student Services

Campus Assistant Dean of Student Services

Administrative Director of Business Services

Payrolls:

Administrative Director of Human Resources

Capital Claim Vouchers:

Executive Director of Facilities/Technical Support

Administrative Director of Educational Facilities










(Cont’d)
RESOLUTION NO. 2004.72 (Cont’d)
Tuition Refund Claim Vouchers:

Vice President

Associate Vice President

College Dean of Students

Campus Dean

Administrative Director of Business Services

Travel Orders:

Vice President

Associate Vice President

College Dean of Faculty

Campus Dean

* * * * * * * * * *

RESOLUTION NO. 2004.73 
WHEREAS, the Board of Trustees established a policy on the authorization of budget transfers, and

WHEREAS, according to that policy the transfers on the attachment must be authorized by Board resolution, and

WHEREAS, the president recommends the transfers on the attachment as necessary for the operation of the College, be it therefore

RESOLVED, that the budget transfers shown as Attachment I are hereby approved.

* * * * * * * * * *
RESOLUTION NO. 2004.74 
WHEREAS, the State University of New York Regulation No. 602.7 requires the Suffolk County Community College Board of Trustees to review and approve all Sponsor provided services and their estimated value in advance of the service being rendered, and 

WHEREAS, the regulation also requires the approval of the payment of each Sponsor Service satisfactorily performed, and

WHEREAS, health insurance is considered a Sponsor Service, be it therefore

RESOLVED, that the health insurance payment to the County of Suffolk in the amount of $1,163,745.82 for the month of August 2004 (Attachment II) is hereby approved by the Board of Trustees. 


* * * * * * * * * *

RESOLUTION NO. 2004.75     

WHEREAS, the Suffolk Community College Foundation, Inc. has accepted an increase in a grant award from Raytheon Professional Services L.L.C.  for  a 2003 calendar year Raytheon/General Motors Service Technical College Training Program for  General Motors technicians, which extends the performance period through May 31, 2004, and

WHEREAS, the Foundation has awarded the College the sum of $25,740 for the month of April 2004, and $21,645 for the month of May 2004, bringing the total amount of the award to $507,585, to reimburse the College for the salaries and fringe benefits of the faculty necessary to conduct the training program, and

WHEREAS, matching funds are not required, be it therefore 








(Cont’d)

RESOLUTION NO. 2004.75 (Cont’d)
RESOLVED, that grant award increases in the amounts of $25,740 for the month of April 2004 and $21,645 for the month of May 2004, from the Suffolk Community College Foundation, Inc. for the Raytheon/General Motors Service Technical College Training Program, for the period of January 1, 2003 through May 31, 2004, are hereby accepted and the College president or her designee is authorized to execute a contract with the administering agency.

Project Director: Peter Maritato

* * * * * * * * * *

RESOLUTION NO. 2004.76   

WHEREAS, the Suffolk Community College Foundation, Inc. has accepted a grant award from Raytheon Professional Services L.L.C.  for  a 2004 calendar year Raytheon/General Motors Service Technical College Training Program for  General Motors technicians, for the period of June 1, 2004 through December 31, 2004, and

WHEREAS, the Foundation has awarded the College the sum of $155,844 for the period of June 1, 2004 through December 31, 2004, to reimburse the College for the salaries and fringe benefits of the faculty necessary to conduct the training program, and

WHEREAS, matching funds are not required, be it therefore 

RESOLVED, that a grant award in the amount of $155,844, from the Suffolk Community College Foundation, Inc. for the Raytheon/General Motors Service Technical College Training Program, for the period of June 1, 2004 through December 31, 2004, is hereby accepted and the College president or her designee is authorized to execute a contract with the administering agency.

Project Director: Peter Maritato


* * * * * * * * * *

RESOLUTION NO. 2004.77 
WHEREAS, the by-laws of The Suffolk Center on the Holocaust, Diversity & Human Understanding, Inc. provide for the Board of Trustees to appoint the members of its Board of Directors, and

WHEREAS, it is necessary to reappoint members whose terms are expiring, be it therefore

RESOLVED, that the appointments of the following persons to the Board of Directors of The Suffolk Center on the Holocaust, Diversity & Human Understanding, Inc. are hereby approved, for a term of three years, effective September 11, 2004:


Name

Eleanor Kra


Steven Schrier

* * * * * * * * * *

Chair William D. Moore recognized Legislators Angie Carpenter and Lynn Nowick, our representative from the County Executive’s office, Kenneth Knappe, and Fran Siems representing Presiding Legislator Officer Joseph Caracappa.
* * * * * * * * * *

Finance Report
Charles Stein, Vice President of Business and Financial Affairs advised the Board that due to the quick turn around from the last Board Meeting on August 26, 2004, he will have a full report at the next Board Meeting on October 21.  

Vice President Stein informed the Board that Suffolk County Community College has the lowest tuition on Long Island.  Also, due to the work that Paul Cooper, Executive Director of Facilities completed with NYPA, we will be reimbursed $430,000.

* * * * * * * * * *

Chairperson’s Report
Chair William D. Moore referred to a policy that was submitted, but not acted on, to the Board about a year ago defining the relationship between the Board of Trustees, the administrative staff and our president.  Chair Moore requested that the Board review the policy for discussion at a future Board meeting.   
* * * * * * * * * * * * * * *

President’s Remarks
Dr. Pippins thanked the Legislature for their support on the college and capital program and the operating budget.

Dr. Pippins handed out to the Board a copy of the September issue of the regional edition of the U.S. News & World Report America’s Best Colleges issue, showing an advertorial for Suffolk County Community College.
In addition, Dr. Pippins advised the Board that she and the leadership team will be meeting on September 20 & 21with a consultant to prepare for the Board retreat on November 18th.
Pending Issues:

1. Board of Trustees By-Laws – I. Kreitzer


Ilene Kreitzer, Legal Affairs & Compliance Officer, advised the Board of 


one change in the by-laws under Article 5, Paragraph 7A, Page 6 – Budget 

& Audit Committee will be composed of all members of the Board and 


this will be adopted at the next meeting on October 21, 2004.

2.
Strategic Plan Update – J. Braxton


Joanne Braxton, Associate Vice President of Campus Affairs, handed out 


a packet of the overall strategic plan to the Board, and advised that this 


will be the document to allow the college to set priorities tied into our 


budget which will in turn have us achieve our goal on the vision pyramid 


of being a college of excellence.
(Ed Romaine, County Clerk, swore in Belinda Alvarez-Groneman as the new trustee replacing Vicki Wacksman.)


3.
ERP RFP – G. Ris


Gary Ris, Executive Director, Computer Information Systems, submitted a 

technology update to the Board and advised that he will do a final analysis 

on the RFPs, expecting to provide information to Dr. Canniff, Vice 


President of Academic & Campus Affairs, resulting in a report at a future 


meeting.  
* * * * * * * * * * * * * * *

New Issues:

1.
Reorganization – Dr. Pippins


Dr. Pippins advised the Board that Steve Schrier, Vice President for Legal 


Planning/Information Services, has taken on a new leadership role as a 


faculty member and Executive Director of Holocaust Museum and 



informed the Board of the various offices that will now perform his 


previous duties.
* * * * * * * * * * * * * * *

Ilene Kreitzer, Legal Affairs & Compliance Officer, updated the Board on the status of the Amicus Brief (in support of new SUNY regulations defining the relationship between the County Sponsor and the Board of Trustees) informing them that Pachman has advised the college that it hopes to get the College’s brief in this Friday, or next Monday.  
Discussion ensued with Trustee Morgo in the formation of the Finance and Audit Committee on their actions dealing with the Sarbanes-Oxley Act.  Vice President Charles Stein stated that the committee went with the recommendations from ACCT in its comments on the Sarbanes-Oxley legislation.  The recommendation from the committee members was to encourage the Board not to limit its Budget and Audit Committee to just a few members but that it should involve the full Board.

Trustee Morgo announced that he has submitted his resignation to the Presiding Officer of the Legislator.  Trustee Morgo thanked the Board for the years he has served and advised that he does regret having to step down.
* * * * * * * * * * * * * * *

Joanne Braxton, Associate Vice President of Campus Affairs, updated the Board on the naming ceremony for the policy academy which will take place after the next Board meeting on October 21st.  
* * * * * * * * * * * * * * *

Chair William D. Moore requested that the Board adjourn to executive session to discuss a contract issue, a personnel issue and a litigation issue. (10:30 a.m.)

* * * * * * * * * * * * * * *

The Board returned to public session at 11:00 a.m.
* * * * * * * * * * * * * * *

A motion was made to adjourn at 11:05 a.m.

* * * * * * * * * *

The next regular meeting of the Board of Trustees will be held on Thursday, October 21, 2004, at 9:30 a.m., in Captree Commons, Room 113  A & B, at the Michael J. Grant Campus in Brentwood.

 * * * * * * * * * *


Respectfully submitted,


George Kane

Secretary


  Board of Trustees

Attachment I:
Budget Transfer List

Attachment II:   
Sponsor Services
