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Board of Trustees Meeting



January 20, 2005


SUFFOLK COUNTY COMMUNITY COLLEGE

SUMMARY MINUTES OF THE BOARD OF TRUSTEES MEETING

SAYVILLE SCHOOL DISTRICT FORMER JR. HIGH SCHOOL

30 GREENE AVENUE, SAYVILLE, NEW YORK
JANUARY 20, 2005
The meeting was held on Thursday, January 20, 2005, at 9:30 a.m., at the Sayville School District Former Jr. High School, 30 Greene Avenue, Sayville, New York.


Present:



William D. Moore


Trustee/Chair



Walter C. Hazlitt


Trustee/Vice Chair



Belinda Alvarez-Groneman

Trustee



John L. Kominicki


Trustee



Ernesto Mattace, Jr.


Trustee



Dennis McCarthy


Trustee



David Ochoa



Trustee 



Frank C. Trotta


Trustee



Jennifer D. Elsmore


Student Trustee



Dr. Shirley Robinson Pippins

President, SCCC



Mary Lou Araneo


V.P. for Institutional Advancement



George Gatta



V.P. for Workforce & Economic Dev.


Charles Stein



V.P. for Business & Financial Affairs


Joanne Braxton


Assoc. V.P. for Campus Affairs


William Connors


Assoc. V.P. for Student Affairs


Ilene Kreitzer



Legal Affairs & Compliance Officer


Absent:


George Kane



Trustee/Secretary



Dr. James Canniff


V.P. for Academic & Student Affairs

Guest:




Michael Ortiz, representing New York State Senator Trunzo’s office



Assemblywoman Ginny Fields



Todd Stebbins, Representative from County Executive’s office



Fran Siems, Legislative Aide representing Legislator Caracappa’s office



Legislator William J. Lindsay



Legislator Lynne C. Nowick


Dr. Rosemary Jones, Superintendent of Sayville School District


Mr. John Belmonte, Assistant Supt. for Business for Sayville School Dist.


Patricia Hogan, Senior Vice Pres. of Nursing - Good Samaritan Hospital

* * * * * * * * * *

The meeting opened with the pledge to the flag.

* * * * * * * * *

Chair William D. Moore thanked our honored guests for joining us.
* * * * * * * * *

The minutes of December 9, 2004 were approved.
* * * * * * * * *

George, Gatta, Vice President of Workforce and Economic Development, escorted the Board and guests on a tour of the Sayville School District facility to give them a sense of the facility; the layout and the rooms that the College plans on using for instructional space and for administrative and other support spaces.   

Vice President Gatta proceeded with an update on the proposed Memorandum of Understanding with Good Samaritan Hospital Medical Center, the Sayville School District Former Jr. High School facility, and the proposed culinary facility in downtown Riverhead.
Richard Freilich, Director of Culinary Arts, gave a brief presentation on the downtown Riverhead project, and Charles Baldassano, architect for the proposal, went through the floor plans.

* * * * * * * * *

The following resolutions No. 2005.1 through 2004.14 (as amended) were duly moved, seconded, and approved unanimously.
RESOLUTION NO. 2005.1

WHEREAS, the Board of Trustees established a policy on the authorization of budget transfers, and

WHEREAS, according to that policy the transfers on the attachment must be authorized by Board resolution, and










(Cont’d)
RESOLUTION NO. 2005.1 (Cont’d)

WHEREAS, the president recommends the transfers on the attachment as necessary for the operation of the College, be it therefore

RESOLVED, that the budget transfers shown as Attachment I are hereby approved.

* * * * * * * * * *

RESOLUTION NO. 2005.2 

WHEREAS, the State University of New York Regulation No. 602.7 requires the Suffolk County Community College Board of Trustees to review and approve all Sponsor provided services and their estimated value in advance of the service being rendered, and 

WHEREAS, the regulation also requires the approval of the payment of each Sponsor Service satisfactorily performed, and

WHEREAS, health insurance is considered a Sponsor Service, be it therefore

RESOLVED, that the health insurance payments to the County of Suffolk in the amount of $1,153,839.35 for the month of November 2004 and $1,160,385.74 for the month of December 2004 (Attachment II) are hereby approved by the Board of Trustees. 


* * * * * * * * * *

RESOLUTION NO. 2005.3 

WHEREAS, the 2004-2005 College operating budget provides $72,730 from the State University of New York for an Educational Opportunity Program grant, and

WHEREAS, the actual award includes an additional amount of $2,070 for counseling salaries and tutoring expenditures, bringing the total amount of the grant award to $74,800, and

WHEREAS, no matching funds are required, be it therefore 








(Cont’d)

RESOLUTION NO. 2005.3 (Cont’d) 

RESOLVED, that the 2004-2005 College budget be amended to reflect the award increase in the amount of $2,070, from the State University of New York for an Educational Opportunity Program, and the College president or her designee is authorized to execute a contract with the administering agency.

Project Director: Scheri Stewart

Note:         Institutional Support required (in-kind)

* * * * * * * * * *

RESOLUTION NO. 2005.4 
WHEREAS, Suffolk County Community College has received a Legislative grant award from the State University of New York, in the amount of $15,000, for a Youth Entrepreneurial Summer Camp program for the period of April 1, 2004 through August 31, 2005, and

WHEREAS, the program provides for an entrepreneurial summer youth camp to be located on the Brentwood and Riverhead campuses of Suffolk County Community College where students can focus on improving their academic, business, technology, and life skills, and

WHEREAS, no matching funds are required, be it therefore

RESOLVED, that a Legislative grant award, in the amount of $15,000, from the State University of New York, for a Youth Entrepreneurial Summer Camp program during the 2004-2005 fiscal year, is hereby accepted, and the College president or her designee is authorized to execute a contract with the administering agency.

Project Director: Daphne Gordon

Note:  No full-time personnel

           No in-kind contribution 

* * * * * * * * * *

RESOLUTION NO. 2005.5 
WHEREAS, Suffolk County Community College has submitted a proposal to the State University of New York at Farmingdale to establish a collaboration between the two institutions for a Course, Curriculum and Laboratory Improvement (CCLI) Program entitled “Developing a Mathematics Curriculum to Serve the Biosciences: The First Step,” funded by the National Science Foundation, for the period of February 1, 2005 through August 31, 2007, and

WHEREAS, upon award of the grant, the State University of New York at Farmingdale will enter into a subcontract agreement with Suffolk County Community College, in the amount of $25,134, including indirect costs, for the grant award period, and

WHEREAS, the program provides for the development of mathematics courses that serve the specific needs of the biological sciences and increase the extent to which mathematics is used in biology courses, and 

WHEREAS, matching funds are not required, be it therefore

RESOLVED, that a proposal, in the amount of $25,134, including indirect costs, to the State University of New York at Farmingdale, for a Course, Curriculum and Laboratory Improvement (CCLI) Program, funded by the National Science Foundation, during the 2004-2005 fiscal year, and completing during the 2006-2007 fiscal year, is hereby approved and, upon award of the grant, the College president or her designee is authorized to execute a contract with the administering agency.

 Project Directors: Linda Sabatino and James Fulton

Note:  No full-time personnel

           No in-kind contribution

* * * * * * * * * *

RESOLUTION NO.
 2005.6 
WHEREAS,  Suffolk County Community College (College) and Good Samaritan Hospital Medical Center (GSH) are cognizant of the acute nursing shortage on Long Island and recognize the critical need for trained nursing personnel to sustain the delivery of quality health care to the residents of Suffolk County, and

WHEREAS,  for a number of years the College has been unable to enroll all of the qualified applicants to its nursing degree program due to limitations of its facilities and nursing faculty, and

WHEREAS, the College and GSH have identified the nursing profession as offering job opportunities with significant income potential for Suffolk County residents, and

WHEREAS,  the College and GSH appreciate that through combined efforts the foregoing purposes can best be served, and desire to enter into a Memorandum of Understanding (MOU) (Attachment III) to set forth the roles and responsibilities of each entity, and

WHEREAS, GSH has proposed that the College expand its Nursing Program by thirty (30) seats per academic year to accommodate qualified GSH employees or other qualified applicants to enroll in the program during a six year period commencing the Fall 2005 semester through August 31, 2011, and

WHEREAS, during the term of the MOU, GSH will provide financial support to the College in a minimum amount of $1,771,572 to fund the cost of salaries and benefits for the additional nursing faculty for this program, and

WHEREAS, GSH will pay tuition and fees for its employees who are selected to enroll in the expanded nursing degree program, be it therefore
RESOLVED, that in consideration of the financial support to be provided by GSH, the Board of Trustees hereby approves the terms and conditions of the MOU and authorizes the President to execute the agreement on behalf of the College.

* * * * * * * * * *

RESOLUTION NO.
 2005.7
WHEREAS,  the Sayville School District responded to the College’s Request for Proposals to design, deliver and lease facilities for Downtown Educational and Professional Development Centers, and
WHEREAS, the College’s Downtown Center Evaluation Committee has recommended to the President that the Sayville School District’s proposal meets the College’s needs for instructional space (Attachment IV) and provides the space at a competitive cost (Attachment V).  

WHEREAS,  in order to help meet the ongoing critical need for trained nursing personnel to sustain the delivery of quality health care to the residents of Suffolk County, the College needs to expand its nursing faculty and instructional facilities, and 

WHEREAS,  Good Samaritan Hospital Medical Center has proposed to enter into a six year agreement with the College as set forth in Resolution No. 2005.6 to fund faculty salaries and benefits associated with an expansion of the nursing program, and  

WHEREAS,   New York State Assemblywoman Ginny Fields has secured $150,000 in State funds to support the proposal to expand the College’s nursing facilities at the Sayville location (Attachment VI), and
WHEREAS, New York State Senator Caesar Trunzo has secured $100,000 in State funds to support the proposal to expand the College’s nursing facilities at the Sayville location (Attachment VII), and
WHEREAS,  Suffolk County Legislator William Lindsay has introduced Resolution 2220-04 to provide the College with $100,000 from the County’s Pay-As-You-Go General Capital Reserve Fund to expand the College’s nursing facilities at the Sayville location (Attachment VIII), and

WHEREAS, a financial analysis of the proposed Sayville Educational and Professional Development Center (Attachment IX) has been prepared by the Evaluation Committee, be it therefore 










(Cont’d)

RESOLUTION NO.
 2005.7 (Cont’d)
RESOLVED, that the Board of Trustees hereby authorizes the negotiation of a lease with the Sayville School District for approximately 13,000 square feet of instructional space at 30 Greene Avenue, Sayville, NY, which shall be presented to the Board of Trustees for consideration at a future meeting.

* * * * * * * * * *

RESOLUTION NO.
 2005.8 
WHEREAS,  the College received two responses to its Request for Proposals to design, deliver and lease facilities for a Culinary Arts and Professional Development Center (Center), and

WHEREAS,  the College’s Downtown Center Committee evaluated the proposals submitted by the Parr Organization Inc. (Attachment X) and Riverhead Enterprises (Attachment XI) and has recommended to the President that the Parr Organization’s proposal best meets the College’s needs for instructional space (Attachment XII) and provides the space at a more competitive cost, and
WHEREAS,  a financial analysis of the proposed Center (Attachment XIII) has been prepared by the Evaluation Committee, and
WHEREAS,   New York State Senator Kenneth LaValle has committed $250,000 in State funds to support the equipping and outfitting of the Center, (Attachment XIV), and
WHEREAS, Suffolk County Legislator Michael Caracciolo sponsored a County budget amendment, Resolution 1112-2004 (Attachment XV) that was approved by the County Legislature on November 16, 2004; which provides the College with $30,000 to support the equipping of the Center, and

WHEREAS, the Town of Riverhead, through Town Supervisor Philip Cardinale, has expressed its support to work cooperatively with the College to facilitate the development of the Center at the location in downtown Riverhead that the College deems to be most beneficial to the College (Attachment XVI), be it therefore










(Cont’d)

RESOLUTION NO.
 2005.8 (Cont’d)
RESOLVED,  that the Board of Trustees hereby authorizes the negotiation of a lease with the Parr Organization for approximately  27,951 square feet of instructional space located on Main Street and Roanoke Avenue in downtown Riverhead, which shall be presented to the Board of Trustees for consideration at a future meeting.

* * * * * * * * * *

RESOLUTION NO. 2005.9 
WHEREAS, the President and Associate Vice President of Student Affairs recommend the creation of the position of College Coordinator of Multicultural Affairs, and

WHEREAS, it is necessary to abolish the current title of College Coordinator of Minority Student Affairs, Spec # 9129, BU 4, and reassign the Spec # to the College Coordinator of Multicultural Affairs to be established, be it therefore

RESOLVED, that the current title of College Coordinator of Minority Student Affairs is hereby abolished, and be it further

RESOLVED, that the title of College Coordinator of Multicultural Affairs is hereby established as a member of the Guild of Administrative Officers, BU 4, Spec #9129 Cat. IV, effective January 1, 2005, and be it further 

RESOLVED, that the President is authorized to submit this new title to the Chancellor for approval.

Attachment XVII:  Position Description

* * * * * * * * * *

RESOLUTION NO. 2005.10 
WHEREAS, the current wage rates for part time campus security guards is no longer competitive with the prevailing wage rates in the local community, and










(Cont’d)

RESOLUTION NO. 2005.10 (Cont’d)

WHEREAS, the College needs to remain competitive in order to attract high caliber security guards for part time assignments, and

WHEREAS, the President of Suffolk County Community College has requested an increase in the hourly rates for part time Security Guards, and

WHEREAS, there are sufficient funds within the 2004-2005 Operating Budget to compensate for aid increase in hourly rates, be it therefore

RESOLVED, that as of January 20, 2005,  the wage rates for part time campus security guards will be as follows:






FROM

TO

Campus Security Guard 

$8.00/hr (day)

$10.50/hr (day)

Campus Security Guard

$8.25/hr (night)
$11.00/hr (night)

* * * * * * * * * *

RESOLUTION NO.  2005.11 
WHEREAS, Resolution No. 89.47 adopted a records management program, and

WHEREAS, the Records Retention and Disposition Schedule CC-1 set forth in that program has been revoked and has been replaced by Records Retention and Disposition Schedule CO-2, and

WHEREAS, a new program has been developed to reflect this change, which has been endorsed by the Executive Council and recommended by the President, be it therefore

RESOLVED, that the Records Management Program (Attachment XVIII) is hereby established for immediate implementation.

* * * * * * * * * *

RESOLUTION NO. 2005.12 
WHEREAS, email and portal announcements are reliable and acceptable forms of electronic communications, and

WHEREAS, the use of email and portal announcements shall improve the timeliness with which the College can notify students and employees of matters of importance to them, and

WHEREAS, a policy has been developed by the College Computing Council Policy Subcommittee, endorsed by the Executive Council and recommended by the President, be it therefore 

RESOLVED, that the Official Email and Portal Policy for Students and Employees (Attachment XIX) is hereby established for immediate implementation.

* * * * * * * * * *

RESOLUTION NO. 2005.13 
WHEREAS, Resolution No. 88.78 approved a policy for the use of the college seal for identification of college vehicles, and

WHEREAS, circumstances have changed in the intervening years, and

WHEREAS, a new policy has been developed, which has been endorsed by the Executive Council and recommended by the President, be it therefore

RESOLVED, that the policy on the Identification of College Vehicles (Attachment XX) is hereby established for immediate implementation.

* * * * * * * * * *

RESOLUTION NO.  2005.14 (as amended)
WHEREAS, pursuant to Resolution No. 2005.7, the Board of Trustees has authorized the negotiation of a lease with the Sayville School District for approximately 13,000 square feet of instructional space at 30 Greene Avenue, Sayville, New York, and

WHEREAS, the lease term shall commence on or before August 15, 2005 so as to permit the commencement of instructional programs for the Fall 2005 semester, and

WHEREAS, the instructional space must be renovated before the commencement of instructional programs, and

WHEREAS, the College and the Sayville School District are mutually interested in expediting the renovation process by having the Sayville School District proceed with certain preliminary architectural design services by its architect, James M. Campbell Architects, P.C., prior to the execution of the lease, and

WHEREAS, the Sayville School District is seeking assurances that it will not have to bear the cost of these preliminary architectural design services in the event that a lease is not ultimately entered into with the College, be it therefore 

RESOLVED, that the President is hereby authorized to execute an agreement with the Sayville School District for the purpose of commencing preliminary architectural design services by its architect, James M. Campbell Architects, P.C., for the instructional space at 30 Greene Avenue, Sayville, New York, and be it further

RESOLVED, that in the event that a lease is not entered into between the College and the Sayville School District for that instructional space, the College shall reimburse for the cost of architectural design services provided, in an amount not to exceed Thirty Thousand Dollars ($30,000.00).

* * * * * * * * *

Motion to recess Board of Trustees Meeting and convene the Board of Directors meeting approved (11:05 a.m.).

* * * * * * * * * *

The meeting of the Board of Trustees was reopened (11:08 a.m.)

* * * * * * * * * *

Finance Report
Charles Stein, Vice President for Business & Financial Affairs, referred the Board to the financial report for the month ended 12/31/04 that they received in their packet, and advised them that the College is about $100,000 off on revenue and projecting that the College will save about $1 million this year on expenditures.
Vice President Stein advised that the budget process is beginning anew and that we will be starting our meetings with campuses and departments and that he intends to contact Trustee Hazlitt, Chair of the Budget and Audit Committee, to discuss some of the situations the College faces.

In addition, Vice President Stein informed the Board that the governor’s budget was just released and it appears that state aid will stay at the lower FTE aid level.  This will be discussed with Trustee Hazlitt and he will report to the full Board.  

Trustee Ochoa requested a discussion at the next board meeting in regard to the audit of the past year regarding Update on Audit Issues and some recommendations that were made by Mr. Randy Nelson of Ernst & Young regarding the mandate and the charter of the Audit Committee.

* * * * * * * * * *

Chairperson’s Report

Chair William D. Moore referred the Board to materials formalizing the evaluation process of the College president and advised that he would like to have a subcommittee of the Board volunteer to review the proposal and come back to the Board with a final proposal - David Ochoa and Ernesto Mattace volunteered.
* * * * * * * * * * * * * * *

Roundtable:

No response
* * * * * * * * * * * * * * *

President’s Remarks
Dr. Pippins, as part of the evaluation draft form, submitted some feedback and briefly assessed the College’s programs and its progress towards achieving its collective goals.  She advised the Board that she continues to be proud to have the privilege of leading the College toward its goals and being recognized on a state, local and national level as a college of excellence and a college of choice.  
Dr. Pippins reviewed her major accomplishments during the first year of her administration and looks forward to an exciting innovative future with the College.
Dr. Ana Gaillat, Associate Dean, Mathematics & Natural Sciences, spoke briefly on a summary of the College Success Program and its success.  The College Success Program supports students with developmental needs and provides them with a series of support opportunities.  This program was initiated by Dr. Pippins.
Pending Issues
* * * * * * * * *

New Issues:
Joanne Braxton, Associate Vice President for Campus Affairs, advised the Board that an RFP for a new system for parking decals was issued in October, the College received four responses, and a committee will recommend which particular proposal to adopt. 
In addition, AVP Braxton advised the Board that the College will be now requiring employees of all long-term contractors who are doing work at the College to have photo IDs.  Finally AVP Braxton advised the Board that a pilot program will be implemented allowing students to use the red faculty spaces after 5:45 pm.
Charles Stein, Vice President for Business & Financial Affairs, distributed to the Board a proposed capital program for 2006 through 2008 for their review and discussion at the February 10, 2005 Board meeting. 
* * * * * * * * *

Chair William D. Moore requested that the Board adjourn to executive session to discuss contracts and litigation. (11:38 a.m.)

* * * * * * * * *

The Board returned to public session at 12:05 p.m.
* * * * * * * * *

A motion was made to adjourn at 12:05 p.m.

* * * * * * * * * *

The next regular meeting of the Board of Trustees will be held on Thursday, February 10, 2005, at 8:30 a.m., in the Alumni Room, of the Brookhaven Gymnasium, on the Ammerman Campus in Selden.

 * * * * * * * * * *


Respectfully submitted,


George Kane

Secretary
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