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Board of Trustees Meeting



December 9, 2004


SUFFOLK COUNTY COMMUNITY COLLEGE

SUMMARY MINUTES OF THE BOARD OF TRUSTEES MEETING

AMMERMAN CAMPUS – SELDEN, NEW YORK
DECEMBER 9, 2004

The meeting was held on Thursday, December 9, 2004, at 8:30 a.m., at the Ammerman Campus in Selden, New York.


Present:



William D. Moore


Trustee/Chair



Walter C. Hazlitt


Trustee/Vice Chair



George Kane



Trustee/Secretary


Belinda Alvarez-Groneman

Trustee



John L. Kominicki


Trustee



Ernesto Mattace, Jr.


Trustee



David Ochoa



Trustee 



Frank C. Trotta


Trustee



Jennifer D. Elsmore


Student Trustee



Dr. Shirley Robinson Pippins

President, SCCC



Mary Lou Araneo


V.P. for Institutional Advancement



Dr. James Canniff


V.P. for Academic & Student Affairs



George Gatta



V.P. for Workforce & Economic Dev.


Charles Stein



V.P. for Business & Financial Affairs


Joanne Braxton


Assoc. V.P. for Campus Affairs


William Connors


Assoc. V.P. for Student Affairs


Ilene Kreitzer



Legal Affairs & Compliance Officer


Absent:


Dennis McCarthy


Trustee


Guest:




Todd Stebbins, Representative from County Executive’s office



Legislator Angie Carpenter
* * * * * * * * * *

The meeting opened with the pledge to the flag.

* * * * * * * * *

Chair William D. Moore presented Jim Morgo with a plaque in appreciation of his unfaltering commitment and exemplary service to Suffolk County Community College, having served as a member of the Board of Trustees from 2002-2004.
* * * * * * * * *

Chair William D. Moore recognized and welcomed John L. Kominicki and Ernesto Mattace, Jr., as Members of the Board of Trustees of Suffolk County Community College.  John L. Kominicki was appointed by the Legislature for a term to expire June 30, 2011, succeeding Jim Morgo, and Ernesto Mattace, Jr., was appointed by the Legislature for a term to expire June 30, 2005, succeeding Michael V. Hollander.
* * * * * * * * *

Chair William D. Moore and Trustee Belinda Alvarez-Groneman presented to Dr. Pippins a Christmas gift basket, on behalf of the Board of Trustees. 

* * * * * * * * *

Chair William D. Moore requested that the Board adjourn to executive session to discuss real estate, personnel, litigation, and presidential evaluations. (8:45 a.m.)

* * * * * * * * *

The Board returned to public session at 9:14 a.m.
* * * * * * * * * * * * * * *

Ed Romaine, County Clerk, swore in Ernesto Mattace, Jr., as the new trustee replacing Michael V. Hollander.
* * * * * * * * * * * * * * *

Chair William D. Moore requested that the Board adjourn to return to executive session (9:17 a.m.)
.
* * * * * * * * *

The Board returned to public session at 10:28 a.m.
* * * * * * * * *

New Issues:

Randy Nelson, Ernst & Young, made a presentation to the Board and informed them that they are on campus performing the audit right now, expecting to be here five weeks.  Mr. Nelson advised the Board that Ernst & Young has been auditing the college for the fifth year and commended the Board for developing an audit committee and a charter as it relates to review of financial statements, financial information, and the Board of Trustees’ roles and responsibilities.
* * * * * * * * *

The minutes of October 21, 2004 were approved.

* * * * * * * * *

The following resolutions No. 2004.85 through 2004.97 were duly moved, seconded, and  approved unanimously.
RESOLUTION NO. 2004.85 
WHEREAS, it is necessary to amend Resolution No. 2004.1 to change the date certain titles were abolished by the Board of Trustees effective September 1, 2003, and  

WHEREAS, the following titles were not used in the 03-04 budget, be it therefore 










(Cont’d)

RESOLUTION NO. 2004.85 (Cont’d)
RESOLVED, that the following titles be abolished and the specification numbers assigned to these titles be made available to new titles effective June 1, 2003.



          Spec. #
         Title




9099            Administrative Director Academic Budget




9112
        Associate Dean Faculty Curriculum




9187
        Assistant Dean of Students




9189
        Assistant Vice President for Employee Resources

And be it further 

RESOLVED, that the following titles approved by the Chancellor of the State University of New York be assigned to the Specification Nos. listed below.











Effective

 Spec #
    B/U-Cat.

Title





Date

  9099
   Guild (04) III
Dir. of Acquired Brain Injury Pgm

8/4/03

  9112
   Guild (04)  IV
Ass’t Dir. of Counseling & Special Serv.
6/30/03

* * * * * * * * * *

RESOLUTION NO. 2004.86 
WHEREAS, the Board of Trustees approved Resolution 2004.72 on September 9, 2004, setting forth the authorization of certain college officials to sign various College documents, and

WHEREAS, the title of Campus Associate Dean of Faculty was inadvertently omitted, be it therefore

RESOLVED, that, in addition to the incumbents of the positions listed in Resolution 2004.72, the incumbents of the following position are also authorized to sign the designated documents, as listed:

Checks
Campus Associate Dean of Faculty

Tuition Refund Claim Vouchers
Campus Associate Dean of Faculty

* * * * * * * * * *
RESOLUTION NO. 2004.87 
WHEREAS, the Board of Trustees established a policy on the authorization of budget transfers, and

WHEREAS, according to that policy the transfers on the attachment must be authorized by Board resolution, and

WHEREAS, the president recommends the transfers on the attachment as necessary for the operation of the College, be it therefore

RESOLVED, that the budget transfers shown as Attachment I are hereby approved.

* * * * * * * * * *

RESOLUTION NO. 2004.88 
WHEREAS, the State University of New York Regulation No. 602.7 requires the Suffolk County Community College Board of Trustees to review and approve all Sponsor provided services and their estimated value in advance of the service being rendered, and 

WHEREAS, the regulation also requires the approval of the payment of each Sponsor Service satisfactorily performed, and

WHEREAS, health insurance is considered a Sponsor Service, be it therefore

RESOLVED, that the health insurance payment to the County of Suffolk in the amount of $1,140,561.89 for the month of October 2004 (Attachment II) is hereby approved by the Board of Trustees. 

* * * * * * * * * *

RESOLUTION NO. 2004.89 
WHEREAS, the State University of New York Regulation No. 602.7 requires the Suffolk County Community College Board of Trustees to review and approve all Sponsor provided services and their estimated value in advance of the service being rendered, and

WHEREAS, the regulation also requires the approval of the payment of each Sponsor Service satisfactorily performed, and

WHEREAS, Workmen’s Compensation, Fleet Services, Data Processing and Liability Insurance are considered Sponsor Services, be it therefore

RESOLVED, that the following charges for Sponsor Services totaling $1,806,903.00 for the College’s 2004/2005 fiscal year are hereby approved by the Board of Trustees.

8300            Workmen’s Compensation
$   1,077,971

9020             Fleet Services



$        41,271

9210             IS Services



$      492,837

9600             Liability Insurance

$      194,824





$   1,806,903

* * * * * * * * * *
RESOLUTION NO. 2004.90    

WHEREAS, the 2004-2005 College operating budget provides $215,823, including indirect costs, for an Adult Education and Literacy Services grant, and

WHEREAS, the award has been increased by $13,662, bringing the total amount of the grant award to $229,485, including indirect costs, and

WHEREAS, matching funds are not required, be it therefore 









(Cont’d)

RESOLUTION NO. 2004.90 (Cont’d)    

RESOLVED, that the 2004-2005 College budget be amended to reflect the award increase in the amount of $13,662, including indirect costs, for the Adult Education and Literacy Services grant, and the College president or her designee is authorized to execute a contract with the administering agency.

Project Director: Nina Leonhardt

* * * * * * * * * *

RESOLUTION NO. 2004.91  

WHEREAS, the 2004-2005 College operating budget provides $17,517 in anticipation of a New York State Education Department, Division of Library Development grant, and
WHEREAS, the actual award includes an additional amount of $1,410, bringing the total amount of the grant award to $18,927, and

WHEREAS, no matching funds are required, be it therefore 

RESOLVED, that the 2004-2005 College budget be amended to reflect an increase in the amount of $1,410, for the New York State Education Department, Division of Library Development grant, and the College president or her designee is authorized to execute a contract with the administering agency.

Project Director:  Hedi BenAicha

Note:         No full-time positions   

                  No in-kind contribution required 

* * * * * * * * * *

RESOLUTION NO. 2004.92 
WHEREAS, the 2004-2005 College operating budget provides $90,583, including indirect costs, in anticipation of an Adult Education and Literacy Services Program for the Hauppauge One-Stop Center, and








(Cont’d)
RESOLUTION NO. 2004.92 (Cont’d) 

WHEREAS, the actual award includes an additional amount of $5,734, including indirect costs, bringing the total amount of the grant award to $96,317, including indirect costs, and

WHEREAS, no matching funds are required, be it therefore 

RESOLVED, that the 2004-2005 College budget be amended to reflect an increase in the amount of $5,734, including indirect costs, for an Adult Education and Literacy Services Program for the Hauppauge One-Stop Center, and the College president or her designee is authorized to execute a contract with the administering agency.

Project Director: Maureen David

Note:  No full-time personnel

           No in-kind contribution 

* * * * * * * * * *

RESOLUTION NO. 2004.93 
WHEREAS, the 2004-2005 College operating budget provides $83,004, including indirect costs, in anticipation of an Adult Education and Literacy Services Program for the Patchogue One-Stop Center, and
WHEREAS, the actual award includes an additional amount of $5,254, including indirect costs, bringing the total amount of the grant award to $88,258, including indirect costs, and

WHEREAS, no matching funds are required, be it therefore 

RESOLVED, that the 2004-2005 College budget be amended to reflect an increase in the amount of $5,254, including indirect costs, for an Adult Education and Literacy Services Program for the Patchogue One-Stop Center, and the College president or her designee is authorized to execute a contract with the administering agency.








(Cont’d)

RESOLUTION NO. 2004.93 (Cont’d)
Project Director: Maureen David

Note:  No full-time personnel

           No in-kind contribution 

* * * * * * * * * *

RESOLUTION NO. 2004.94 
WHEREAS, the Suffolk County Police Highway Patrol must vacate its current Headquarters facility in the near future, and 

WHEREAS, State Law requires the NYS Department of Transportation to construct a Visitors Rest Stop in the vicinity of Exit 52 of the Long Island Expressway, and

WHEREAS, current plans call for the collocation of  the new Highway Patrol Headquarters at the new Visitors Rest Stop when constructed, and

WHEREAS, the Suffolk County Executive has requested the Board of Trustees to approve the use of property at the Grant Campus for the purpose of constructing a modular building and parking to temporarily serve as the County’s Highway Patrol Headquarters, and

WHEREAS, the College has vacant, cleared & unused property at the Grant Campus that is suitable for such a use, and

WHEREAS, a review of the College’s short and long term plans for the Grant Campus indicates that the construction of such a facility would not interfere with campus plans or operations, and

WHEREAS, the construction and operational costs of the proposed facility would be borne entirely by the County, and 










(Cont’d)

RESOLUTION NO. 2004.94 (Cont’d)

WHEREAS, when the Highway Patrol vacates the proposed 8,400 square building in approximately four to five years, Suffolk County will gift the building to the College and the facility will be readily convertible for College use to house College Services functions, be it therefore

RESOLVED, that the use of property at the Grant Campus located on the west side of Loop Road and adjacent to the north side of the recharge basin is hereby approved by the Board of Trustees for such use.

* * * * * * * * * *

RESOLUTION NO.  2004.95 

WHEREAS, the County requires that existing titles in the classification and salary plan be abolished to all allow for new titles established by the Board to be assigned specification numbers, and

WHEREAS, the title of Vice President for Legal, Planning and Information Services is not being used in the 04-05 budget, be it therefore

RESOLVED, that the title of Vice President for Legal, Planning and Information Services, Spec No. 9168, be abolished and be made available to be assigned to a new title effective immediately.

Title to be abolished  effective 12/9/04







Spec.No.     BU
Grade
Vice President for 

Legal Planning & Information Services
9168             Ex              39

* * * * * * * * * *

RESOLUTION NO.  2004.96 
WHEREAS, the Office for Human Resources provides services to in excess of 2,700 full and part-time employees, and

WHEREAS, there is a need to centralize certain human resources functions that are currently performed at each of the campuses, and

WHEREAS, there is a need to transfer compliance for affirmative action, the Americans with Disabilities Act, the Drug-Free Workplace Act, other federal, state and local mandated regulations, and certain college policies, such as the sexual harassment policy and the anti-discrimination policy, from the President’s Office to the Office for Human Resources, be it therefore

RESOLVED, that the title of Executive Director for Human Resources is hereby established at grade 36 in the professional service effective immediately, and be it further 

RESOLVED, that the president is authorized to submit this new title to the Chancellor for approval, and be it further 

RESOLVED, that the position of Executive Director for Human Resources is hereby established in the managerial confidential category as a new position in the college’s 2004-05 operating budget.

Title to be created effective 12/9/04







Spec.No.      BU
Grade
Executive Director for Human Resources         9168
          Ex             36

Attachment III:  Position Description
* * * * * * * * * *

RESOLUTION NO. 2004.97 
WHEREAS, it is necessary for the college to secure additional space for the delivery of instructional courses and programs, and

WHEREAS, the college issued a request for proposals on October 14, 2004, for the lease or purchase of a roughly 15,600 square foot modular building for its Eastern campus to provide classroom space; and

WHEREAS, on or before the proposed due date of November 10, 2004, three proposals that were responsive to the needs of the college were received and evaluated by an Evaluation Committee, and

WHEREAS, the evaluation committee is recommending the college contract with Resun Leasing, Inc, Manasquan, New Jersey, be it therefore

RESOLVED, that the President of the College or her designee is hereby authorized to enter into a contract with Resun Leasing for a period of 120 months, at a monthly rent of $28,669, for an aggregate total of $3,440,280; with an option for 60 months, at a monthly rent of $4,830, for an aggregate total of $289,800.

* * * * * * * * * *

Motion to recess Board of Trustees Meeting,  and convene the Board of Directors meeting, to approve the minutes of the October 21, 2004 Board of Directors Meeting, approved at 10:35 a.m.
* * * * * * * * * *

The meeting of the Board of Trustees was reopened at 10:37 a.m.

* * * * * * * * * *

Discussion
Student Trustee Jennifer Elsmore advised the Board of a recycling committee that was formed on the Ammerman Campus, a recycling program implemented on the Eastern Campus, and a food quality committee formed on the Ammerman Campus chaired by a senior of the student government.  
Finance Report
Charles Stein, Vice President for Business & Financial Affairs, referred the Board to the financial report that they received in their packet, and advised them that on the expenditure area we are under about a little over one million, and on the revenue we are down about $800,000.  
* * * * * * * * * *

Chairperson’s Report

Chair William D. Moore thanked President Shirley Pippins for a terrific retreat and advised the Board that another retreat may be planned given the new trustees.

Chair Moore discussed Plan C, advising them that a letter was sent to County Executive Levy’s office asking for their Plan C representative so that we can proceed with the work on the discussions.  
Chair Moore announced that the Board has completed their presidential evaluation and the following resolution was approved:

RESOLUTION NO. 2004.98 APPROVING A SALARY INCREASE FOR THE COLLEGE PRESIDENT was duly moved, seconded, and approved unanimously.
WHEREAS, the contract between the Board of Trustees and the President provides for an annual evaluation and salary review to establish an annual salary effective September 1, and

WHEREAS, the Board of Trustees has conducted the annual evaluation and salary review and has determined that Dr. Pippins’s salary should be increased, be it therefore

RESOLVED, that the annual salary of the President commencing on September 1, 2004 be set at $184,052.00. 

* * * * * * * * * * * * * * *

Roundtable:

Trustee George Kane commended Joanne Braxton, Associate Vice President for Campus Affairs, for the planning of the police academy inauguration event at the Grant Campus.

* * * * * * * * * * * * * * *

President’s Remarks
Dr. Shirley Robinson Pippins thanked the inauguration committee and the entire campus community for a wonderful inaugural week.
1)
Strategic Plan


Dr. Pippins referred the Board to a chart that shows the connection between the 
strategic plan and the accreditation process.  


Joanne Braxton, Associate Vice President for Campus Affairs, addressed the 
Board and shared the eight priorities on the strategic plan and the connection to 
the accreditation process.  She informed the Board that a group of colleagues went 
to the Middle States Institute and that we are getting ready for another periodic 
review.  Associate Vice President Braxton asked that the Board conceptually 
approve the procedure plan to continue to go forward to continue the planning 
piece, and the Board approved such plan.

2)
Challenges/Opportunities


Dr. Pippins handed out a document labeled “opportunities” and reviewed this 
document with the Board, advising the Board that this is the major task that 
SCCC will be undertaking in the next three years.  

* * * * * * * * * * * * * * *

Pending Issues:

1. Downtown Centers Update

George Gatta, Vice President of Workforce & Economic Development 

informed the Board that we are continuing to make progress on downtown 
Riverhead and that a proposal to the president and the board will be 
prepared for the January board meeting.  In addition, progress with the 
Sayville School District is continuing, as well as discussions with Good 
Samaritan Hospital, and receipt of a generic proposal from the Village of 
Patchogue for the former Town Hall building on South Ocean Avenue.  
2. Technology Update 


Dr. James Canniff, Vice President for Academic & Campus Affairs, 


advised the Board that a college committee has been doing research 


evaluating software packages and that a report will be submitted to the 


president for her review and discussion, and then will come to the Board 


for their approval.
* * * * * * * * * * * * * * *

Dr. Shirley Pippins advised the Board that the Eastern Campus students may come to the Board to make a discussion about a bubble on their campus with possibilities for the source of funding due to the fact that they have no physical education facility on that campus.  

* * * * * * * * * * * * * * *

Chair William D. Moore handed out a series of guidelines on how to do a presidential performance review for the future and advised that it will be put in place formally in January.

* * * * * * * * * * * * * * *

A motion was made to adjourn at 11:00 a.m.

* * * * * * * * * *

The next regular meeting of the Board of Trustees will be held on Thursday, January 20, 2005, at 9:30 a.m., at the Sayville School District-Old Jr. High School, 30 Greene Avenue, Sayville, New York.

 * * * * * * * * * *


Respectfully submitted,


George Kane

Secretary
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Attachment I:
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