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Board of Trustees Meeting



August 26, 2004


SUFFOLK COUNTY COMMUNITY COLLEGE

SUMMARY MINUTES OF THE BOARD OF TRUSTEES MEETING

EASTERN CAMPUS – RIVERHEAD, NEW YORK
AUGUST 26, 2004

The meeting was held on Thursday, August 26, 2004, at 9:30 a.m., at the Eastern Campus in Riverhead, New York.


Present:



Michael V. Hollander

Trustee/Chair



William D. Moore

Trustee/Vice Chair



George Kane


Trustee/Secretary


Walter C. Hazlitt

Trustee



Jim Morgo


Trustee



Frank C. Trotta

Trustee



Jennifer D. Elsmore

Student Trustee



Shirley Robinson Pippins
President, SCCC



Mary Lou Araneo

V.P. for Institutional Advancement



James Canniff


V.P. for Academic & Campus Affairs



George Gatta


V.P. for Workforce Development



Charles Stein


V.P. for Business & Financial Affairs



Joanne Braxton

Executive Dean, Western Campus



William Connors

Executive Dean, Eastern Campus



Peter Katopes


Dean of Faculty, Ammerman Campus



David Bergen


Dean of Student Services, Ammerman


Absent:



Dennis McCarthy

Trustee



David Ochoa


Trustee 



Steven Schrier


V.P. for Legal, Planning & Infor. Services


Guest:




Fran Siems, Legislative Aide to Joseph Caracappa, Presiding Officer, 


  Suffolk County Legislature


Kenneth Knappe, Representative from County Executive’s office



Legislator Angie Carpenter
* * * * * * * * * *

The meeting opened with the pledge to the flag.

* * * * * * * * *

The minutes of June 17, 2004 were approved.
* * * * * * * * *

RESOLUTION NO. 2004.61 AWARDING A CONTRACT FOR THE DESIGN OF THE BROOKHAVEN GYMNASIUM RENOVATION, CP 2169

Motion to table adopted unanimously

WHEREAS, capital project No. 2169 has been approved by Suffolk County and the State of New York for funding, and appropriated by the Suffolk County Legislature, and

WHEREAS, proposals for the design and construction supervision of CP 2169 have been solicited and reviewed by the College, be it therefore

RESOLVED, that the consulting contract in the amount of $          for the design of CP 2169 be awarded to                , and be it further

RESOLVED, that the College president, or his designee, is authorized to execute the necessary documentation.

* * * * * * * * * *

The following resolutions No. 2004.58, and 2004.59, Resolution No. 2004.62, and Resolutions No. 2004.64 through 2004.67 were duly moved, seconded and approved unanimously.
RESOLUTION NO. 2004.58 
WHEREAS, based upon a desk audit, the County Department of Civil Service has created the title of Campus Labor Crew Leader and the County Budget Office has assigned line no. 2260-4010-1132 to this title, and










(Cont’d)

RESOLUTION NO. 2004.58 (Cont’d)
WHEREAS, Stephan Durkel, Labor Crew Leader, line no. 2260-4010-1131, has been determined to be performing the duties of Campus Labor Crew Leader and is being re-assigned to this title, be it therefore

RESOLVED, that Stephan Durkel’s line no. 2260-4010-1131 be abolished in the 2003-2004 college operating budget and replaced with line no. 2260-4010-1132.

* * * * * * * * * *

RESOLUTION NO. 2004.59 
WHEREAS, by Resolution No. 2001.48, the parties entered into an Agreement (Law No. 22-CC-001), last dated May 7, 2003 for the provision of decorating and cleaning services for events held at the College’s Health, Sports and Education Center (HSEC) at the Grant Campus in Brentwood, New York; and

WHEREAS, the parties to the Agreement understood that LIDTSS could seek the College’s approval to add services and/or items to the fee schedule, based on the needs of the College or other licensees that require decorating and cleaning services for events held at the HSEC; and

WHEREAS, the parties desire to add additional services and items to the fee schedule for non-college events and exclusive caterer events, to further explain side labor rates, and to adjust an agreed upon rate, be it therefore 

RESOLVED, that the Agreement with LIDTSS be amended to add additional services and items to the fee schedule for non-college events and exclusive caterer events, to further explain side labor rates, and to adjust an agreed upon rate (see Attachment I).

* * * * * * * * * *

RESOLUTION NO. 2004.62 
WHEREAS, capital project No. 2302 has been approved by Suffolk County and the State of New York for funding, and appropriated by the Suffolk County Legislature, and










(Cont’d)

RESOLUTION NO. 2004.62 (Cont’d)
WHEREAS, the College requested a different location for the new cooling tower for the Smithtown Science Building, and 

WHEREAS, this new location provides for safer operation with less impact on students and faculty, and

WHEREAS, the change order provided by the mechanical contractor for this new work was reviewed and approved by the project engineer, Burton, Behrendt, Smith, and 

WHEREAS, there exists adequate funding for this work in the Cooling Tower Replacement project, CP 2302, as shown in Attachment II, and

WHEREAS, this change order exceeds $20,000, thus constituting a ‘major’ change order as defined by Board resolution, and 

WHEREAS, all major change orders require Board approval, be it therefore

RESOLVED, that Change Order No. 1 for HVAC Incorporated in the amount of $57,943 is approved, and be it further

RESOLVED, that funding for this change order be provided from the Cooling Tower Replacement project, CP 2302, and be it further

RESOLVED, that the College president, or her designee, is authorized to execute the necessary documentation.
  * * * * * * * * * *

RESOLUTION NO. 2004.64 
WHEREAS, the College’s independent accounting firm has recommended that the College Board of Trustees consider adopting formal procedures for ensuring financial oversight, and

WHEREAS, at its June 17, 2004 meeting, the Board of Trustees appointed members of the Budget and Audit Committee, and










(Cont’d)
RESOLUTION NO. 2004.64 (Cont’d)
WHEREAS, at its meeting of July 21, 2004, the Budget and Audit Committee reviewed the Association of Community College Trustees recommendations on this subject (see Attachment IV), and

WHEREAS, at the same committee meeting the members of the committee recommended a committee Charter to be approved by the Board of Trustees (see Attachment V), and

WHEREAS, at the same committee meeting the members of the committee recommended that the Board of Trustees approve a Whistleblower Policy (see Attachment VI), and a Code of Ethics (see Attachment VII), be it therefore

RESOLVED, that the Suffolk County Community College Board of Trustees hereby approves the recommended Charter of the Budget and Audit Committee, the Whistleblower Policy and the Code of Ethics, and be it further

RESOLVED, that the College President is hereby authorized to implement the Whistleblower Policy and the Code of Ethics.

* * * * * * * * * *

RESOLUTION NO. 2004.65 
WHEREAS, the Board of Trustees established a policy on the authorization of budget transfers, and

WHEREAS, according to that policy the transfers on the attachment must be authorized by Board resolution, and

WHEREAS, the president recommends the transfers on the attachment as necessary for the operation of the College, be it therefore

RESOLVED, that the budget transfers shown as Attachment VIII are hereby approved.

* * * * * * * * * *

RESOLUTION NO. 2004.66  

WHEREAS, the State University of New York Regulation No. 602.7 requires the Suffolk County Community College Board of Trustees to review and approve all Sponsor provided services and their estimated value in advance of the service being rendered, and 

WHEREAS, the regulation also requires the approval of the payment of each Sponsor Service satisfactorily performed, and

WHEREAS, health insurance is considered a Sponsor Service, be it therefore

RESOLVED, that the health insurance payment to the County of Suffolk in the amount of $1,162,659.56 for the month of June 2004 and $1,160,436.39 for the month of July 2004 (Attachment IX) is hereby approved by the Board of Trustees. 

  * * * * * * * * * *

RESOLUTION NO. 2004.67 
WHEREAS, Suffolk County Community College has submitted a proposal to SUNY College of Technology Alfred to be included in a collaboration with SUNY Alfred, Brookhaven National Laboratory (BNL), Rochester Institute of Technology, and three other New York State community colleges for an Advanced Technology Education Program entitled “Building a Cross-Institutional Collaboratory for 3D Visualization in Technical Education and Training”, funded by the National Science Foundation, for the period of June 1, 2004 through May 31, 2005, and

WHEREAS, upon award of the grant, SUNY Alfred will enter into a subcontract agreement with Suffolk County Community College, in the amount of $46,570, including indirect costs, for the said period of the grant, and

WHEREAS, the program provides for the creation of novel applications of three dimensional visualization technology as a teaching tool to be used at the community colleges, and provide for two consecutive 10-week internships at Brookhaven National Laboratory, and 

WHEREAS, matching funds for equipment purchases will be provided for in the College operating budget, be it therefore









(Cont’d)
RESOLUTION NO. 2004.67 (Cont’d)
RESOLVED, that a proposal, in the amount of $46,570, including indirect costs, to SUNY College of Technology Alfred for an Advanced Technology Education Program entitled “Building a Cross-Institutional Collaboratory for 3D Visualization in Technical Education and Training”, funded by the National Science Foundation, at Suffolk County Community College, during the 2003-2004 fiscal year, and completing during the 2004-2005 fiscal year, is hereby approved and, upon award of the grant, the College president or her designee is authorized to execute a contract with the administering agency.

 Project Director: Matthew Pappas

Note:  No full-time personnel

           No in-kind contribution

* * * * * * * * * *

Discussion ensued in reference to Resolution No. 2004.60, and thereafter was duly moved, seconded and approved unanimously.

RESOLUTION NO. 2004.60 AUTHORIZING A CONTRACT WITH KUPPER PARKER COMMUNICATIONS, INC. FOR RADIO ADVERTISEMENTS

WHEREAS, it is necessary for the college to secure the services of a firm to develop, produce and place a series of up to five (5) 60-second radio advertisements to enhance enrollment, and

WHEREAS, on June 24, 2004, the college issued a request for proposals for the delivery of such services, to which three firms responded, and

WHEREAS, the evaluation committee recommends the college contract with Kupper Parker Communications Inc., Melville, NY, for an amount not to exceed $70,000 for the period July 27, 2004 and August 31, 2005, and

WHEREAS, on July 27, 2004 the Executive Committee of the Board authorized the President to contract with Kupper Parker, pending formal board confirmation, be it therefore










(Cont’d)

RESOLUTION NO. 2004.60 (Cont’d)
RESOLVED, that the Board hereby confirms the Executive Committee’s authorization of July 27, 2004 that the President of the College, or her designee, is authorized to enter into a contract with Kupper Parker to develop, produce and place a series of up to five (5) 60-second radio advertisements for an amount not to exceed $70,000, for the period July 27, 2004 through August 31, 2005.

Appendix 1:
Report of evaluation committee

Appendix 2:
Public Disclosure Statement

* * * * * * * * * *

Discussion ensued in reference to Resolution No. 2004.63, and thereafter was duly moved, seconded and approved unanimously.

RESOLUTION NO. 2004.63 APPROVING AND ADOPTING THE 2004-2005 OPERATING BUDGET OF SUFFOLK COUNTY COMMUNITY COLLEGE

WHEREAS, Resolution No. 2004.35 approving the 2004-2005 budget request was adopted by the Board of Trustees on April 15, 2004, and

WHEREAS, subsequent to a recommendation of the County Executive, the County Legislature has authorized a 2004-2005 operating budget for the Suffolk County Community College, and

WHEREAS, the authorization process has requested the Board of Trustees to consider the adoption of an operating budget, including grants, in the amount of $138,517,769 for the period September 1, 2004 through August 31, 2005, and

WHEREAS, the authorization process has also included a recommendation that the Board of Trustees amend the tuition and fee amounts approved as Resolution No. 2004.34 by the Board of Trustees for the 2004-2005 budget year at its meeting of April 15, 2004, be it therefore 

RESOLVED, that the 2004-2005 Tuition and Fee Schedule be amended as provided in Attachment III, and be it further










(Cont’d)

RESOLUTION NO. 2004.63 (Cont’d)
RESOLVED, that the 2004-2005 Operating Budget of the Suffolk County Community College, including grants, in the amount of $138,517,769 for the period September 1, 2004 through August 31, 2005, is hereby approved and adopted for submission to the State University of New York for review and approval.

  * * * * * * * * * *

Discussion ensued in reference to Resolution No. 2004.68, and thereafter was duly moved, seconded and approved unanimously, as amended.

RESOLUTION NO. 2004.68 APPROVING GRADES AND STEPS FOR MANAGEMENT EXEMPT PERSONNEL INCLUDED IN THE APPROVED BUDGET FOR SUFFOLK COUNTY COMMUNITY COLLEGE FOR FISCAL YEAR 2004-2005

WHEREAS, Resolution No. 2004-35 approving the 2004-2005 budget request was adopted by the Board of Trustees on April 15, 2004, and

WHEREAS, funds were included in the budget request for grade and salary adjustments for exempt management personnel, and

WHEREAS, subsequent to a recommendation of the County Executive, the County Legislature approved Resolution No. 764-2004 on August 24, 2004 authorizing a 2004-2005 operating budget for the Suffolk County Community College which incorporates the grade and salary adjustments as provided in Attachment X, be it therefore

RESOLVED, that the Board of Trustees hereby approves the grade and salary adjustments for exempt management personnel as provided in Attachment X to take effect September 1, 2004, subject to the approval of the President.  

* * * * * * * * * *

Motion to recess Board of Trustees Meeting approved.

* * * * * * * * * *

The meeting of the Board of Trustees was reopened.

* * * * * * * * * *

Finance Report
Charles Stein, Vice President of Business and Financial Affairs submitted a financial report for the current year to the Board and advised the Board that we are closing this year’s expenditures that are 1.4 million dollars to the positive, and our revenues are down about $350,000 primarily due to enrollment being under projections.  We are ready to close out the year and proceed with the new budget.
* * * * * * * * * *

Chairperson’s Report
Chair Michael V. Hollander announced that we need to continue to follow up with Jeffrey Tempera, Director of Labor Relations, and have the benefits updated in the Exempt Handbook.  We need to obtain from the County a list of what the managers are entitled to and then we can decide how to go forward.  

* * * * * * * * * * * * * * *

Roundtable
Trustee Hazlitt informed the Board that he had a meeting with the Audit Committee, and as a result, put together several proposals dealing with the Code of Ethics.  

Trustee Jim Morgo inquired about whether or not we have any interests at the Southampton College.  Dr. Pippins responded by informing the Board that she has been asked to sit on the County Task Force and that she has attended a meeting with the County Executive, Kevin Law, Chief, Deputy County Executive, and LIU, and, in addition, that we (SCCC) have a task force on the Eastern Campus, and that we are doing a thorough analysis of the situation.   
Student Trustee Jennifer Elsmore advised the Board that she wants to start researching the possibility of instituting a recycling program on the campuses.  The Chairman suggested that Jennifer speak to the President and obtain campus contacts to assist her in her efforts.
Trustee Frank Trotta requested that the record reflect that he was unable to attend the last two Board meetings due to a death in the family and his son’s surgery.

President’s Remarks
Dr. Pippins started with a report from Paul Cooper, Executive Director Facilities, on LIPA, advising the Board that we are in the process of putting in some energy conservation measures on all of the campuses.  Paul Cooper advised the Board that we received a letter from LIPA, that our application was accepted, and that a $250,000 rebate should be received by January.  

1. Update:  Fire Marshall Items

Vice President Stein informed the Board that violations have been addressed and have been corrected.  

2.
BOT Issues List Review and Request for Removal of Items


Dr. Pippins reviewed the Issues List with the Board and updated it 



accordingly.


3.
Update:  College Success Program


Kate Rowe, Executive Director of Enrollment Management and 



Admissions, addressed the Board on the success of the program 



citing an enrollment of 63 students and having a result of 1/3 of 



these students testing out of one or more pre-college courses.  

4.
Retreat Dates:  November 18 and 29



The retreat dates are November 18 and 19, 2004, and the location 



is to be determined.

5.
Update on Faculty/Student/Legislative Budget Meetings



Dr. Pippins met numerous times with the Legislature, faculty, staff 



and students, as well as other constitutent groups and recognizes 



individuals and meeting participants for the recent budget 




approval. 
* * * * * * * * * * * * * * *

George Gatta, Vice President of Workforce and Economic Development, updated the Board on the status of the dome structure which would be connected to the Health Sports & Education complex on the Michael J. Grant Campus and informed the Board of the proposal that was submitted by Land Tek of Melville received to construct the dome facility.  A presentation will be made by Land Tek at a future Board meeting.
* * * * * * * * * * * * * * *

At Dr. Pippin’s request Mary Lou Araneo, Vice President of Institutional Advancement, unveiled the radio promotion program which included three radio spots produced as a result of the RFP that resulted in the selection of Kupper Parker.
* * * * * * * * * * * * * * *

Pending Issues:


1.
Naming of the Police Academy



Joanne Braxton, Executive Dean, Michael J. Grant Campus, advised the 


Board that the naming of the Police Academy would be October 21, 2004, 


after the Board Meeting at the Grant Campus.


2.
Naming of the Sally Ann Slacke Building


Joanne Braxton, Executive Dean, Michael J. Grant Campus, advised the 


Board that the naming of the Sally Ann Slacke Building will be September 

24, at 1:30 pm and that the Board members would be receiving special 


invitations.


3.
Downtown Campus Update


George Gatta, Vice President of Workforce and Economic Development, 


gave an update on the downtown campus initiative.  The RFP Review 


Committee is evaluating the four proposals that have been received (two 


in Riverhead, one in Patchogue, and one in Sayville).  All proposers have 


made presentations to the Committee and a number of unresolved issues 


are being explored with the proposers.  The Committee is making good 


progress on identifying programmatic and operational costs.  Regarding 


financial support for the Culinary Center:  Senator LaValle has pledged 


$250,000 in state funds and Suffolk County Legislator Caracciolo is 


working to secure County funding.  $100,000 has been included in the 


College’s 2004-2005 operating budget.  However, restoration of SUNY 


rental aid funding was not included in the State budget making it more 


difficult to operate the proposed centers on a rental cost/revenue basis.
* * * * * * * * * * * * * * *

New Issues:

1.
Board of Trustees By-Laws


By-laws were distributed at the July and August Board meetings.  



Discussion is set for the September 9, 2004 Board Meeting.

2.
Advancement Pyramid 


Mary Lou Araneo, Vice President of Institutional Advancement, gave an 


update on the progress made by the Foundation on its short-term goals, 


advising the Board that the first four items are progressing quite 



well including the installation of the new Foundation Board Chair, Robert 


Walther and updates and improvements to the data base.  The next step is 


to start working on a case statement.


Dr. Pippins distributed to the Board a copy of an advertisement that the 


College has placed that will appear in the September issue of “U.S. News 


& World Report.” 

* * * * * * * * * * * * * * *

Michael V. Hollander, Chair, informed the Board of Dr. Pippin’s inauguration on October 29, and that the Board of Trustees Meeting in October has been changed from October 14th to October 21st.  

* * * * * * * * * * * * * * *

Chair Michael V. Hollander requested that the Board adjourn to executive session to discuss a contract issue, a personnel issue and a litigation issue. (11:03 a.m.)

* * * * * * * * * * * * * * *

The Board returned to public session at 11:57 a.m.
* * * * * * * * * * * * * * *

Resolution No. 2004.57 was reaffirmed as being duly moved, seconded and approved unanimously
RESOLUTION NO. 2004.57 AUTHORIZING PARTICIPATION IN A LAWSUIT
RESOLVED, that the College shall, either jointly with another college or on its own regard, retain counsel to submit an amicus brief in support of the college position in the case of Westchester County versus State University of New York.
* * * * * * * * * * * * * * *

A motion was made to adjourn at 11:58 a.m.

* * * * * * * * * *

The next regular meeting of the Board will be held on Thursday, September 9, 2004, at 9:30 a.m., in the Health, Sports & Education Center, Lecture Hall, at the Western Campus in Brentwood.

 * * * * * * * * * *


Respectfully submitted,


George Kane

Secretary


  Board of Trustees

Attachment I:
License Agreement for Decorating and Cleaning Services
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Attachment III: 
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Attachment IV: 
Minutes of Mtg of the Budget & Audit Committee of the SCCC BOT
Attachment V:   
Draft Budget and Audit Committee Charter July, 2004
Attachment VI:  
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Attachment VII: 
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Attachment VIII:
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Attachment IX:   
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Attachment X:     
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