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         2               MR. HAZLITT:  Ladies and gentlemen, it is

         3           9:32.  I'd like to call the meeting to order.

         4               Would everybody kindly take their seats.

         5                    (All comply.)

         6               MR. HAZLITT:  Would you please rise for the

         7           pledge.

         8                    (Whereupon, the meeting opened with the

         9                    Pledge of Allegiance.)

        10               MR. HAZLITT:  I would like to, at this

        11           time, recognize the president because we have

        12           some introductions for individuals that deserve

        13           recognition.

        14               Madam President?

        15               DR. PIPPINS:  Thank you.

        16               Dr. McKay, would you come forward, please.

        17                    (Whereupon, Dr. McKay steps to the

        18                    podium.)

        19               DR. McKAY:  Good morning.  It is with

        20           distinct pleasure that I bring before you three

        21           students and a faculty member -- this is also

        22           another faculty member from the Grant Campus --

        23           that has not only made national awards, but

        24           statewide recognition here in New York.

        25               Professor Claire Rubman, Michael Accurso,
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         2           Amanda Lanoce, Kristi Burns.  These three

         3           students and the faculty member have won a

         4           national award for the APA Competition that was

         5           highly sort after.  I invite Professor Claire

         6           Rubman to say a brief few words on the process.

         7               MS. RUBMAN:  These students, as part of

         8           their class requirement for the Honors Program,

         9           participated in the American Psychological

        10           Association Electronic Project Contest.  They

        11           completed a research paper and put on an

        12           electronic presentation, and then they entered

        13           a national competition with the American

        14           Psychological Association, and they placed

        15           third.  That's very exciting for them.  And

        16           they did their project on Eating Disorders and

        17           the Media, and the effects of the media on it

        18           and how this happens.

        19                    (Applause.)

        20                    (Whereupon, awards are presented to the

        21                    students and faculty member and

        22                    photographs are taken.)

        23               MR. McKAY:  Now, Professor Elisa Mancuso,

        24           step forward please.

        25                    (At this time, Professor Mancuso steps
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         2                    forward.)

         3               MR. McKAY:  This award has been written in

         4           several national papers as well and has

         5           received numerous recognition in the State of

         6           New York.  Elisa is in the nursing faculty

         7           area, and she was just awarded the Nursing

         8           Faculty Of the Year.  That is a major award in

         9           the nursing area -- and she has recently been

        10           placed in several newspaper articles.  And

        11           Elisa, right now, I believe, epitomizes what

        12           the nursing program at the Grant Campus really

        13           stands for.

        14                    (Applause.)

        15                    (Whereupon, Dr. Pippins hands award to

        16                    Ms. Mancuso and photographs are taken.)

        17               DR. PIPPINS:  The nurses do such a great

        18           job and I really appreciate the model that they

        19           put in place that engages the students and

        20           keeps them connected and keeps such a positive

        21           spirit in the program here on the Grant Campus.

        22               Congratulations to you again, and to the

        23           program.

        24               MS. MANCUSO:  Thank you.

        25                    (Applause.)
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         2               MR. HAZLITT:  Okay.  At this time, I would

         3           like to acknowledge several individuals who are

         4           here with us today.

         5               We have, of course, from the County

         6           Executive's office, Todd Stebbins, who is with

         7           us this morning.

         8                    (Applause.)

         9               MR. HAZLITT:  Representing the presiding

        10           officer of the Suffolk County Legislature, Joe

        11           Caracappa, we have Fran Simms.

        12                    (Applause.)

        13               MR. HAZLITT:  And, of course, one of our

        14           most ardent supporters, who, unfortunately -- I

        15           wouldn't say we're losing -- but the county

        16           treasure-elect.

        17                    (Applause.)

        18               MR. HAZLITT:  There is a young lady who,

        19           during her tenure as a member of the county

        20           legislature, certainly was a great supporter of

        21           this organization and we owe her a debt of

        22           gratitude.  While we'd like to see her advance,

        23           we're going to miss you very much.

        24                    (Applause).

        25               MR. HAZLITT:  I would like to, at this
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         2           time, entertain a motion to accept for approval

         3           the minutes of the October 20, 2005 Board of

         4           Trustees Meeting.

         5               MR. KOMINICKI:  So moved.

         6               MR. HAZLITT:  Do I hear a second?

         7               MR. MATTACE:  Second.

         8               MR. HAZLITT:  All those in favor, please

         9           signify by saying "aye."

        10                    (Whereupon, all in favor respond

        11                    "aye.")

        12               MR. HAZLITT:  Motion passed.

        13               Oh, we're going to have, ladies and

        14           gentlemen, a very early Executive Session.  So

        15           at this time, I would ask to entertain a motion

        16           to go into Executive Session.

        17               And Counselor, what is the purpose?

        18               MS. KREITZER:  For hiring a new employee.

        19               MR. MATTICE:  So moved.

        20               MR. KOMINICKI:  Second.

        21               MR. HAZLITT:  Regularly moved and seconded.

        22           A brief Executive Session.

        23                    (Whereupon, Executive Session was held

        24                    from 9:44 a.m. to 9:56 a.m.)

        25               MR. HAZLITT:  Ladies and gentlemen, we are
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         2           now out of the Executive Session and we are

         3           back in the regular session at this time.

         4               Item E on the agenda, the chairperson's

         5           report, I will defer right now to Trustee

         6           Mattice.

         7               MR. MATTACE:  Pursuant to the guidelines --

         8               MR. HAZLITT:  Excuse me.  We have a

         9           statement that I would like read into the

        10           record from the chairman.

        11               MR. KANE:  Bill Moore speaking.

        12                    "While I am unable to be in attendance

        13               at today's meeting, as chairman of the

        14               college Board of Trustees I felt it was

        15               important to have a public comment from me

        16               regarding the renewal of Dr. Pippins'

        17               contract.

        18                    "It has been stated in the past, when

        19               we conducted the search that ultimately led

        20               to our selection of Dr. Pippins as

        21               president, we had very specific criteria:

        22               Someone who would develop a clear vision

        23               for the college, establish new

        24               relationships, leverage existing ones, and

        25               to benefit the continued development of
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         2               this institution.

         3                    "As we enter into the final year of

         4               this first contract with Dr. Pippins, the

         5               Board is strongly supportive of her

         6               leadership and extremely pleased with her

         7               performance as president.  We believe the

         8               College and the County are extremely

         9               fortunate to have such a visionary person

        10               setting the direction for this major

        11               institution.

        12                    "I would like to thank the board member

        13               Ernie Mattice, for his leadership of the

        14               President's Evaluation Committee, and close

        15               by saying we are looking forward to many

        16               more note-worthy accomplishments during the

        17               term of Dr. Pippins' renewed contract."

        18               Sincerely, Jerry Kane, speaking for William

        19           Moore.

        20                    (Board laughing.)

        21               MR. HAZLITT:  I will now recognize Trustee

        22           Mattice, who, incidentally, became a

        23           grandfather again.

        24                    (Applause.)

        25               MR. MATTACE:  And I just happen to have a
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         2           few thousand pictures.

         3                    (At this time, Trustee Mattace holds up

         4                    a photograph.)

         5               MR. MATTACE:  Okay.  Now let's get back to

         6           business.

         7               Pursuant to our guidelines, we must enter

         8           into contract negotiations by November 30th of

         9           this year.  And because we did not have a

        10           November meeting, we're authorizing the chair

        11           of the Board of Trustees to enter into a

        12           five-year contract with Dr. Pippins commencing

        13           on September 1st and subject to the terms and

        14           agreements that are satisfactory to both

        15           parties.

        16               MR. HAZLITT:  That's 2006.

        17               MS. KREITZER:  Right.  September 1, 2006.

        18               MR. HAZLITT:  Any comments?

        19               MR. TROTTA:  Well, I think Bill certainly

        20           said most of what, probably, we wished to say.

        21           But I'd certainly like to echo his thoughts.

        22               You have been a visionary for the college.

        23           You have done outstanding work.  You have

        24           pulled us all together and the many, many parts

        25           of this college together as one, and that is
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         2           most appreciative certainly by this board.

         3           It's been a pleasure working with you, and I

         4           look forward to continued work with you.

         5               MR. HAZLITT:  I will entertain a motion at

         6           this time to authorize the chairman to enter

         7           into an agreement with the president effective

         8           September 1, 2006; details to be worked out.

         9               MR. MATTACE:  So moved.

        10               MR. KOMINICKI:  Second.

        11               MR. HAZLITT:  Regularly moved and seconded.

        12               All those in favor, please signify by

        13           saying "aye."

        14                    (Whereupon, all in favor respond

        15                    "aye.")

        16               MR. HAZLITT:  The motion is carried.

        17               DR. PIPPINS:  Thank you.

        18               I look forward to working with you.  It's

        19           been a wonderful two and a half years.  My

        20           experiences here have far exceeded any dreams

        21           that I could have had.  It's been challenging,

        22           but it's been easy in the sense that we have so

        23           many wonderful people and programs that give me

        24           the opportunity to lead this institution for

        25           another five years.  Thank you.
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         2                    (Applause.)

         3               MR. HAZLITT:  Under "Resolutions" you have

         4           before you a copy of Items 1 through 14 for the

         5           resolutions.  And at this time, I will defer to

         6           our counsel.

         7               There's a typographical error in one of

         8           them?

         9               MS. KREITZER:  Right.  In Resolution

        10           2005.110, which is Item No. 5, the

        11           specification number was left out.  So we're

        12           going to add into that "Specification

        13           No. 9095."  Just so that when we do the

        14           paperwork, there isn't a problem.

        15               MR. HAZLITT:  Are there any comments on the

        16           resolutions?

        17                    (No response.)

        18               MR. HAZLITT:  There being none, I'll

        19           entertain a motion to approve the resolutions.

        20           Resolution 2005.106 through 2005.119, I'll

        21           entertain that motion.

        22               MS. ALVAREZ-GRONEMAN:  So moved.

        23               MR. MATTACE:  Second.

        24               MR. HAZLITT:  Regularly moved and seconded.

        25               All those in favor, signify by saying

                                                                    13

         1                       December 8, 2005

         2           "aye."

         3                    (Whereupon, all those in favor respond

         4                    "aye.")

         5               MR. HAZLITT:  Any opposed?

         6                    (No response.)

         7               MR. HAZLITT:  There being none, motion

         8           passed.

         9               At this time, I ask that we recess the

        10           Board of Trustees' meeting and convene the

        11           Board of Directors' meeting.

        12               MR. TROTTA:  So moved.

        13               MR. OCHOA:  Second.

        14               MR. HAZLITT:  Regularly moved and seconded.

        15           All those in favor, please signify by saying

        16           "aye."

        17                    (Whereupon, all in favor respond

        18                    "aye.")

        19               MR. HAZLITT:  Motion carried.

        20                    (Whereupon, the Meeting of the Board of

        21                    Trustees was adjourned, and the Meeting

        22                    of the Board of Directors' convened at

        23                    10:02 a.m.)

        24               MR. HAZLITT:  Okay.  The purpose for being

        25           in the Board of Trustees' [sic] meeting is the
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         2           approval of the minutes of October 20, 2005 of

         3           the Board of Directors' meeting.

         4               Do I hear such a motion?

         5               MR. OCHOA:  So moved.

         6               MR. HAZLITT:  Regularly moved.

         7               Do I hear a second?

         8               MR. KANE:  Second.

         9               MR. HAZLITT:  Regularly moved and seconded.

        10           Would all those in favor please signify by

        11           saying "aye."

        12                    (Whereupon, all in favor respond

        13                    "aye.")

        14               MR. HAZLITT:  Anybody opposed?

        15                    (No response.)

        16               MR. HAZLITT:  There being none, motion is

        17           passed.

        18               We will now adjourn the Board of Directors'

        19           meeting and reconvene the Board of Trustees'

        20           meeting.

        21                    (Whereupon, the meeting of the Board of

        22                    Directors adjourned, and the meeting of

        23                    the Board of Trustees reconvened at

        24                    10:03 a.m.)

        25               MR. HAZLITT:  We recognize the vice
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         2           president in charge of finance.

         3               MR. STEIN:  Starting off, the auditors,

         4           Ernest and Young, have begun their audit of the

         5           2004/2005 year.  So they will be here,

         6           probably, with their field work through the end

         7           of December, maybe beginning of January.  And

         8           I'll put the report together, and when it's

         9           available, it will come to you.

        10               In your packets you will see a finance

        11           report for the current operating year as of

        12           November 30th, and you will see that revenues

        13           are a bit down mainly because the enrollment

        14           is -- it's up from last year, but not as high

        15           as we anticipated.  And it's in the $400,000

        16           range.  Being down on the expenditure side at

        17           this moment, on the operations, we are

        18           projecting that we will have approximately

        19           $400,000 less spent than what was in the

        20           budget, and, of course, we'll keep monitoring

        21           that and report to you on a periodic basis as

        22           to where we are.

        23               Many steps are being taken with respect to

        24           the enrollment for the spring semester.  One of

        25           the things that we have to keep in mind is that
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         2           based upon the level of the economy --

         3           traditionally, the community college enrollment

         4           tends to go in the opposite direction of where

         5           the economy is.  So if your economy is good,

         6           you tend to have lower enrollment at community

         7           colleges.  It's not just Suffolk; it's

         8           systematic.  Our enrollments area in the

         9           college is working very hard seeking out

        10           students, and, hopefully, we'll have a better

        11           report in the spring.

        12               If you have any questions, I'll be happy to

        13           answer them.

        14               MR. HAZLITT:  Does anybody have any

        15           questions of Vice President Stein?

        16                    (No response.)

        17               MR. HAZLITT:  There being none, thank you.

        18               MR. STEIN:  Thank you.

        19               MR. HAZLITT:  The next item is a roundtable

        20           discussion of the trustees, and I will

        21           recognize Senator Ochoa.

        22               MR. OCHOA:  Ooh.

        23                    (Board laughing.)

        24               MR. KOMINICKI:  That probably did you in

        25           right there.
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         2               MR. HAZLITT:  I'm hedging my bets

         3           (laughing).

         4               MR. OCHOA:  All I can report is a good time

         5           was had by all last Friday night.  The two

         6           guilds of our college faculty hosted a terrific

         7           moment.  And while there, I learned that

         8           something very special happens at the

         9           tradition.  They also invite as their guests, I

        10           believe, first-year faculty colleagues.  Which,

        11           I think is terrific to develop such a sense of

        12           connection to such a large institution as we

        13           are.  So, I just want to salute the leadership

        14           and thank you for your hospitality, and I'm so

        15           glad that so many of us could be there.  Thank

        16           you.

        17               MR. HAZLITT:  John?

        18               MR. KOMINICKI:  Well, it's a pleasure to be

        19           back after serving time and swamping New

        20           Orleans.

        21               You know, I guess the only comment I would

        22           like to add is really about Dr. Pippins.  And

        23           I'm so proud of this university -- and this all

        24           happened before I joined the team, but -- I'm

        25           so proud of how the school has gone from,
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         2           basically, political patronage jobs to

         3           understanding how important it is to have

         4           nationally recognized professional leadership,

         5           and that we've done that.  And now over and

         6           above that, we're really committed to doing

         7           that for another five years.

         8               And assuming I make it through my whole

         9           seven years on the board, it's nice to know

        10           Shirley will be here with me.

        11                    (Board laughing.)

        12               MR. HAZLITT:  Ernie?

        13               MR. MATTACE:  Well, I look back and

        14           realized that this September I will be

        15           celebrating my 40th year working at Suffolk

        16           Community College, from student to trustee.

        17           I've been with every president and had the

        18           opportunity to work with many of the presidents

        19           and many individuals connected with the

        20           college.  I'm proud to be here.  I'm delighted

        21           that you are here, Dr. Pippins, and I look

        22           forward to a great future.

        23               I don't think I want to spend another

        24           40 years, though.

        25                    (Board laughing).
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         2               MR. MATTACE:  I'll try, but I don't know if

         3           it's going to work.

         4               But I thank you for everything you have

         5           done and look forward to a great, successful

         6           future.

         7               MR. HAZLITT:  Detective?

         8               MS. ALVAREZ-GRONEMAN:  Well, I would just

         9           like to say thank you to the board for the

        10           resolution for me having the opportunity to go

        11           to Baltimore for the Middle States convention.

        12           It was wonderful; extremely informative.  And I

        13           must accolades to Candice and John sitting in

        14           the back there; that they're all so wonderful.

        15           Kate, Ro, again, thank you.  And I joke all the

        16           time about having made major commitments to

        17           2007 for Middle States, but I am truly blessed

        18           to be there.  And I know by the end of 2007, I

        19           will know everything there is to know about

        20           Middle States.

        21               Dr. Pippins, I'm so glad for having the

        22           opportunity to be here with you for the last

        23           year.

        24               MR. HAZLITT:  Mayor?

        25               MR. TROTTA:  I think it's been an
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         2           outstanding year for the college and for all of

         3           us together, and so, you know, as we look back

         4           and reflect on all of the great things that

         5           have happened, I just want to thank our faculty

         6           and staff for their outstanding job and for

         7           their leadership at this college, and I thank

         8           the board.  It's been a pleasure this year, and

         9           happy holidays to everyone.

        10               MR. HAZLITT:  Madam Secretary?

        11                    (Board laughing.)

        12               MR. TROTTA:  When is Bill coming back?  I

        13           miss him already.

        14                    (Board laughing.)

        15               MR. MATTACE:  Do you want to start the coo?

        16               MR. TROTTA:  Any time you are ready.

        17               MR. KANE:  I just would like to thank John

        18           for putting everything in perspective as far as

        19           political involvement on this board is

        20           concerned.  We only have a mayor, a nurse, a

        21           senator, I don't know what else.

        22                    (Board laughing.)

        23               MR. KANE:  But it is political-free, and

        24           I'm delighted with that.  Thank you.

        25               MR. OCHOA:  Mr. Chairman, I was reminded by
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         2           a colleague that a session or two ago I

         3           requested that we have a discussion regarding

         4           uniform meeting times for all of our meetings;

         5           suggested 8:00, 8:30 or 9:00 for all of them.

         6           When we meet out here, it's at 9:30.  When we

         7           meet at the main campus, I think it's 8:30.

         8           When we meet in Riverhead, it's 9:30.

         9               The chairman is not here.  I don't know

        10           whether we should defer that conversation until

        11           we're all present, because it effects each of

        12           us.  And I'm fine with deferring that

        13           conversation.

        14               MR. HAZLITT:  It's deferred.

        15               MR. MATTACE:  Thank you.

        16               MR. HAZLITT:  I would just like to echo the

        17           sentiment expressed here this morning with

        18           regard to Dr. Pippins.  It certainly has been a

        19           momentous year.  And looking forward -- even

        20           though my term expires next year -- I hope you

        21           have a successful four more years or five more

        22           years after that.

        23               But I would express my regrets for not

        24           being able to attend the party on Friday night.

        25           It happened to be my birthday.  And I haven't
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         2           accepted any gift under $75.

         3                    (Board laughing.)

         4               MR. HAZLITT:  And my son came in for

         5           Thanksgiving, and we had a little birthday

         6           party.  And after it was over, he said to me,

         7           "You know, Dad, you are at the stage of life

         8           where the candles cost more than the cake."

         9                    (Board laughing.)

        10               MR. OCHOA:  Happy birthday.

        11               MR. HAZLITT:  Thank you very much.

        12               But in reviewing the agenda here, Doctor, I

        13           see we have a lot of grants that we're

        14           accepting, and are we able to maintain the

        15           requirements that -- to meet the conditions of

        16           the grants?  I see that, you know the vice

        17           president in charge of industrial development

        18           is overseeing a lot of them, and I just would

        19           like to be reassured that we can meet our

        20           commitment.

        21               DR. PIPPINS:  It's difficult, but we are

        22           doing it.  And it's essential that we do it.

        23           Because, as we move forward, resources will be

        24           a key issue of greater importance to the

        25           college.  And the connections that we're
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         2           receiving now will make it possible for us to

         3           bring in resources from other areas in the

         4           future.  George is very talented, and one of

         5           his greatest talents is finding other great

         6           people to work for and with him.  I remain

         7           confident that we'll move forward in that area.

         8               MR. HAZLITT:  Thank you.

         9               Doctor, you are on.

        10               DR. PIPPINS:  I'll just make a few

        11           introductory remarks and some of my colleagues

        12           will make presentations.

        13               It's been a very exciting -- it's been over

        14           a month since we've been together for the

        15           meeting.  I think in our last meeting we were

        16           celebrating the receipt of a $2.4 million

        17           mesotronics (phonetic) grant, the largest in

        18           the history of the community college; the only

        19           one in New York State.  And since then we have

        20           had a press conference on that grant.  We've

        21           also helped a board retreat which I believe was

        22           very successful and very well-attended.  I

        23           thank the board for their support.

        24               We also had a session with SUNY on what

        25           they call Mission Review 2.  After having
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         2           turned in the document a year ago, we were

         3           given two-months notice to answer the questions

         4           that prompted a response that is compiled

         5           probably two inches high.  But to the credit of

         6           this great institution, we really did a

         7           wonderful job on that, and I'm very proud of

         8           the presentation that we made.

         9               Just recently we hosted the Town Gown

        10           Conference here at the Grant Campus, and I was

        11           with some of my colleagues three or four days

        12           later, and lots of accolades about how they

        13           were received at Suffolk County Community

        14           College, the Grant Campus in particular.

        15           Congratulations to Dean McKay and all of the

        16           family at this campus.  They say it was more

        17           organized and conducted with dignity and style

        18           in a way they had not seen before.  We know

        19           Joann Braxton and a few other people had their

        20           fingers in it as well.

        21               I would thank Ernesto Mattace for

        22           representing us there.  But we used this as an

        23           opportunity to showcase the college.  And since

        24           the focus was primarily on economic development

        25           and we were well represented on all the panels
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         2           held there, I concentrated on our academic

         3           accomplishments focusing on our brag list.  And

         4           there are two points I would emphasize that we

         5           haven't talked about so much before.  We now

         6           have 503 honor students, an increase of

         7           15 percent over the past.  And that was after

         8           having the largest graduating class of honor

         9           students in the history of this institution.

        10           And we also talked about the continued progress

        11           with our College Success Program.  We now have

        12           a full year, and moving into a second year,

        13           we're seeing outstanding retention rates from

        14           fall to spring and spring to fall in the grade

        15           point averages.

        16               I would add that I close by sharing with

        17           that group how well we were doing with the

        18           cost-containment and cost-avoidance strategies.

        19           We had a real verbal back-and-forth with the

        20           president of Nassau Community College who had

        21           misinformed the chancellor that he had the

        22           largest campus.  I reminded them that we had

        23           the largest campus.  So, that's an ongoing

        24           conversation.

        25               I would add to Chuck's comments my

                                                                    26

         1                       December 8, 2005

         2           reflections on the enrollment challenges we are

         3           facing.  We are very mindful of what's

         4           happening there and identifying other

         5           programming opportunities.  We have some new

         6           competitors in that arena, and I think higher

         7           education, in general, is becoming more

         8           competitive.  So it means we've got to be more

         9           flexible and creative, and also we have to be

        10           mindful of our system, as Chuck is doing, and

        11           we'll keep you posted on that.

        12               Why don't we start with an update on the

        13           Middle States.

        14               Professor Pry?

        15               MR. PRY:  We are going to give you an

        16           update on where we are with the Middle States

        17           Subsidy Process is.  But before I do that, all

        18           these pleasantries and accolades that I was

        19           hearing reminded of what Associate Vice

        20           President Braxton commented about; that this is

        21           like a love fest.  And we're going to continue

        22           this love fest because Dr. Pippins and

        23           Dr. Canniff were very, very supportive in terms

        24           of how the Middle States subsidy process would

        25           take place this time around.
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         2               For many of you, you know that each campus,

         3           in the past, did their own study.  And so this

         4           is the first time that we are going to venture

         5           forward in doing a college-wide study, going

         6           with the theme of "One college; three

         7           campuses."

         8               In terms of the study itself, the

         9           coordinating council decided last January in

        10           terms of the spring studies how do we approach

        11           the Middle States study.  And there are a

        12           number of ways of doing it:  Doing a

        13           comprehensive model which has to address

        14           fourteen standards.  All of them, regardless of

        15           what you choose have to address the fourteen

        16           standards.  But you can do a "special topics";

        17           you can do a comprehensive with a special

        18           topics.  And since we were, for the first time,

        19           going to venture to do a college-wide one

        20           study, we decided to do the comprehensive

        21           design.

        22               As you can see on the screen here, there

        23           are fourteen standards.  Rather than having

        24           fourteen sub-committees, what we decided to do

        25           is look at those fourteen standards and where
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         2           those that were closely aligned.  We

         3           incorporated them into one study group, or

         4           working group.  So, for example,

         5           "Administrative, Leadership and Governance," we

         6           incorporated those together.  Now, there is a

         7           standard called "Integrity."  And rather than

         8           integrity being as a stand-alone, integrity is

         9           being addressed in all of the working groups.

        10               This year in the faculty meetings that we

        11           had on opening day, was devoted to the Middle

        12           States process.  Dr. Michael Kiphart, who is

        13           our liaison person with Middle States, he was

        14           present at the meeting; he was a key note

        15           speaker.  And again, the college focused on

        16           making this, for the next two years, an

        17           important focus for reaccreditation.

        18               I have to say, although there are a lot of

        19           lines here, that I am so confident that it's

        20           really not a question about our

        21           reaccreditation.  Well be reaccredited.  There

        22           may be some recommendations that we may have to

        23           follow through on, but this institution is a

        24           fine institution.  And after we went to

        25           Baltimore this past weekend with Dr. Pippins
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         2           and Belinda Alvarez-Groneman, who was present

         3           for that -- we thank you for supporting her

         4           attendance.  It's probably the first study that

         5           I have been involved with where we had such

         6           terrific board involvement -- and so, Belinda,

         7           thank you very much for being committed to

         8           doing this.  She's on the Steering Committee;

         9           she's on the Working Group, and so we're very

        10           confident that this will be a success.

        11               Right now, in terms of the Steering

        12           Committee, we started off with thirty-nine

        13           individuals.  And, again, we were very

        14           conscious -- and so was Dr. Pippins and

        15           Dr. Canniff in encouraging us to make sure that

        16           all three campuses were well represented.  And

        17           so, if you look at the leadership, Dr. Foley

        18           represents the Ammerman Campus; I'm here from

        19           the Grant Campus, and Judy Koodin from the

        20           Eastern Campus was the project's administrator.

        21           So all three of us are very much aware of each

        22           campuses needs.  And yet, I think the three of

        23           us are looking at this subjectively to continue

        24           the support of the one-college concept.

        25               But, again, the Steering Committee is
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         2           comprised of thirty-nine individuals.  We

         3           worked very hard to come up with the design.

         4           The design was accepted and approved by Middle

         5           States.  They were particularly pleased with

         6           two other documents within the design.  One was

         7           Associate Dean Vice-president Braxton was very

         8           good about integrating our strategic plan into

         9           the various standards.  They were impressed

        10           with that.  They were also very impressed with

        11           the college's website that's devoted to Middle

        12           States.  In fact, Dr. Kiphart has used this

        13           website to show other colleges, especially

        14           multi-campus colleges, how to communicate with

        15           the geographic differences.

        16               So we have our working groups going ahead.

        17           We have approximately -- Candice indicated

        18           there's about a hundred -- there's actually

        19           about a hundred twenty, hundred thirty,

        20           faculty, students, administrators, all involved

        21           in the working groups addressing the charge

        22           questions.

        23               MS. FOLEY:  The website that you see here

        24           is actually able to be accessed by anybody both

        25           within and through the community college.  It's
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         2           all part of the page through the "quick links"

         3           function.  And as such, it serves as a very

         4           good dynamic and is also a transparent means

         5           for people to see where we are at all stages of

         6           our process.

         7               We also have an internal website that the

         8           groups can work with that has a thread to

         9           discussion feature that because we are a

        10           three-campus system separated by geography,

        11           they are able to conduct online discussions.

        12           And then, thereby, it enhances their ability,

        13           when they come face-to-face, that their

        14           meetings are more productive in that way.

        15               Also, some other features of the website

        16           include the committee page right here

        17           (indicating).  And if we go to Working Group

        18           III, if you go to their "Schedule and Minutes,"

        19           all of these are hot buttons.  And you can see

        20           that the schedule and that the subgroups, each

        21           one of these ten standards that we have been

        22           accepted for our design features, these groups

        23           are divided into say -- this group in

        24           particular (indicating), "Leadership,

        25           Governance and Administration," has six
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         2           subgroups who are all meeting concurrently to

         3           commence this.

         4               So there's a tremendous buzz.  There's a

         5           lot of activity going on out there, and a lot

         6           of meetings.  Some of you may have been

         7           solicited for interviews or say telephone

         8           interviews, or we've also conducted recently

         9           with the Institute of Occupational Research --

        10           which we have to give a lot of kudos to -- one

        11           for the administration, one for the faculty and

        12           one for the students in order to ascertain

        13           questions and answers to this self-study which

        14           will be vital to when Middle States comes in to

        15           see us.

        16               We also held meetings.  We have records of

        17           that on campus forums (indicating), which need

        18           to be updated.  We've had many more meetings

        19           than that.  We have to update that feature.

        20               But also the reference documents that we

        21           are utilizing, which is two up from them, right

        22           there (indicating), "Reference Documents."

        23           What we tried to do and where this effort, I

        24           think, has been very insightful and good for us

        25           is to collect in digital format all of the
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         2           things that Suffolk is doing so well.  And all

         3           of these pieces that we have, actually in

         4           George's file cabinet and some of them on

         5           digital form, in order that they can be in one

         6           site.  And therefore, in this manner, the next

         7           self-study, 2011 -- which now, hopefully, will

         8           be a little more easily to do -- because of the

         9           fact that we're now conducting a comprehensive,

        10           one-college-three-campus study, what we're

        11           doing in the web format right now I think will

        12           serve as a prototype for us in the future as

        13           well.  So all of the groups have this public

        14           reference document.

        15               Also in their internal site, they are

        16           amassing their own series of documents and hot

        17           buttons on their private portholes as well that

        18           are relevant to their own particular efforts.

        19               We've held extensive series of meetings.

        20           We've had campus forums; we've had college

        21           forums; we've been to all representative groups

        22           to talk about what we're doing to publicize it.

        23           The groups are going to submit their draft

        24           reports in the spring of 2006.  These draft

        25           reports will then be reviewed.  We just
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         2           attended the conference with a large

         3           delegation, and it was very enlightening for

         4           us.  And the thing that we are going to do is

         5           actually have a review committee review the

         6           document after the writers have finished with

         7           it to ascertain that all people's interests are

         8           represented and that they feel we have been as

         9           transparent as we can and reflected the college

        10           as accurately as possible.

        11               The big piece that we are looking to

        12           complete the loop for is "Assessment."  It's

        13           been the big buzz-word since the 2002 revision

        14           of the Middle States Commission on the higher

        15           education document.  They would like for us to

        16           be very specific about institutional assessment

        17           and student learning assessment.  And so we are

        18           working in the spring to develop an assessment

        19           plan that will address the increased emphasis

        20           to the particular standards.  And again, not

        21           that we're not doing it, we just want to have

        22           it all in one particular document-placed plan

        23           so that when Middle States comes in, they will

        24           be able to look at it quickly and have it all

        25           there for us.
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         2               But again, the Middle States -- based on

         3           our attendance at the conference and also with

         4           our liaison representation to the faculty,

         5           students and staff, we have such a tremendous

         6           group of dedicated people.  And they are

         7           working so very, very hard and they are

         8           doing -- this is all volunteer, mostly -- but

         9           they are working very, very hard, and I think

        10           it's going to be a very good self-study.  And

        11           again, we have a high degree of certainty that

        12           we're going to be reaccredited.  Thank you for

        13           your attention.

        14               MR. PRY:  Just one last comment.  With

        15           regard to one of the discussions, we went over

        16           how to obtain information and here we are

        17           trying to gain information from them at this

        18           workshop.  But I think one of the things it did

        19           for us is it reaffirmed that we're on the right

        20           road, doing good things.  And, again, I just

        21           wanted to state to the board:  We will make you

        22           proud.

        23               MR. HAZLITT:  We have a question down here.

        24               MR. OCHOA:  Thank you for your report.

        25               I agree with you that there's a presumption
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         2           that we'll achieve accreditation again, and

         3           probably for the maximum term.  And there's a

         4           presumption, also, that we're doing things

         5           right, for a lot of reasons.  But one of the

         6           issues that I want to draw to your attention

         7           that will help me, as a trustee, is a lot of

         8           folk -- I'm not aware of the importance of

         9           fiscal stability and reserves as part of the

        10           process.  So when Dr. Pippins and I, my

        11           colleagues and others talk about the issue of

        12           importance of fiscal stability, reserve and

        13           other things, it's a little self-serving when

        14           we say it.  However, if it's part of the story

        15           in your Commitment to Excellence Self-Study

        16           newsletter, if it's articulated by the

        17           committee of colleagues, it gives it a

        18           legitimacy of value that has much more impact

        19           on our audience.  So when we speak to members

        20           of the legislature, the members of the assembly

        21           and state senate, and we talk about these

        22           things articulated in these documents, I think

        23           it helps our case a lot more.  So I hope that

        24           you can incorporate in your conversation and in

        25           your publications the evaluation criteria and
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         2           the importance of such fiscal stability so that

         3           other than administrators and board members, it

         4           can be brought to a broader audience.

         5               MR. FRY:  Thank you.

         6               Any other comments or questions?

         7                    (No response.)

         8               MR. FRY:  We thank you very much.

         9                    (Applause.)

        10               DR. PIPPINS:  We do have outstanding

        11           leadership on our Middle States self-study and

        12           that's why it's moving along nicely.  Great

        13           job.

        14               I thought I would just take a few minutes

        15           and get feedback from the board on the

        16           Undeveloped Land Use Plan criteria.  This is on

        17           the table not for a vote, but just for the

        18           beginning of a discussion and for a sense of

        19           the board in terms of your concerns and

        20           positions so that I can move forward with this

        21           process.

        22               This document is the result of numerous

        23           conversations and at least three formal

        24           meetings.  I held one meeting with legislative

        25           representatives and representatives of public
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         2           safety and the college to get on the table the

         3           criteria and concerns from that perspective.

         4           Two board members, Dave Ochoa and Belinda

         5           Alvarez-Groneman were present at part of that.

         6               Then there was a second meeting held with

         7           community members so that we could hear their

         8           concerns and what they felt were the issues

         9           involved in revisiting this issue.

        10               And there has been a third formal meeting

        11           with that group of legislative representatives,

        12           public safety board members, et cetera, where

        13           we have reviewed this draft criteria.  I would

        14           like to share the document again with the

        15           community groups, and bring it back to you and

        16           let you know where we are and identify any

        17           areas of concern before we move forward.

        18               MR. MATTACE:  Dr. Pippins, the projected

        19           date that we should be able to renew

        20           "artificial turf" is 2010?

        21               DR. PIPPINS:  I don't know that there is a

        22           date for the projected field for the artificial

        23           turf.  The artificial turf that is put in place

        24           actually addresses some of the problems we

        25           currently have with the use of the undeveloped
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         2           land.  It is a separate issue.

         3               Do you want to address that, Chuck?

         4               MR. STEIN:  I know that at the board

         5           retreat, there was a presentation with respect

         6           to some problems with fields and some

         7           possibilities.  You should know that we've

         8           already met on this following the board

         9           retreat, and we're looking at some issues that

        10           have come up since then and we're trying to

        11           address them.  There are some Internal Revenue

        12           code issues that have to be examined as well as

        13           the process that's being followed in other

        14           institutions.  So this is going to be an

        15           ongoing process as we look at it, and we'll

        16           report back to the board when we have something

        17           of substance.

        18               DR. PIPPINS:  My feeling was, in addition

        19           to the athletic issues, if you look at some of

        20           the building plans that the college has

        21           long-range, it was important that we started

        22           talking about it but that we not be involved in

        23           this particular activity.  So that I wanted to

        24           put that on the table.

        25               I don't know that we've identified a
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         2           specific date.  But I think if I put one out

         3           there, then we could generate some

         4           conversation.  When we move forward fully with

         5           our facilities' plan and have our fields in

         6           place in a way that we wish they would be -- I

         7           don't know if there is an activity that we

         8           would, long-range, be involved in -- I just

         9           wanted the community groups involved to know

        10           that at least we are thinking about that.

        11               MR. OCHOA:  Mr. Chairman, earlier, a lot of

        12           us commented about leadership, Dr. Pippins'

        13           leadership in particular.  This is a good

        14           example where a college president convenes a

        15           meeting and it's impressive to know the

        16           outreach and response of every sector of our

        17           community to participate, to be present, to be

        18           engaged.  And the parts I found equally

        19           impressive are the parts of the college

        20           community on the infrastructure, strategic

        21           planning.  And I think it's very special.

        22           We're very fortunate to have a leader, college

        23           president, in our county, in our community, at

        24           this college, that can convene meetings and

        25           conversation.  And so far, the work product
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         2           that we have, the drafts reflect inclusiveness,

         3           diversity of outreach and of opinion.  I

         4           suspect very quickly, a month or two, there may

         5           be a point -- or sooner -- where we can have

         6           closure on this issue, and have broad-based

         7           support by the community off-campus and the

         8           community on-campus that have to live with the

         9           reality of managing facilities.

        10               And I think you've done great work,

        11           Shirley, but I'm equally impressed by the

        12           staffers who participated.  I recall that the

        13           dean of this campus, Shaun, gave us a different

        14           perspective of reality of facilities; little

        15           issues like do we want dirt, synthetic turf,

        16           difficulties that Chuck explained of how do you

        17           fund some of these things.

        18               So I want to report to you, Colleagues,

        19           that Belinda and I have been part of this

        20           process.  We've been engaged in it as your

        21           representatives, and it's been a very

        22           productive experience and a valuable learning

        23           experience for us as trustees in your behalf.

        24               DR. PIPPINS:  I would add -- thank you for

        25           bringing that in, David -- I see it as part of
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         2           our role as a community college to get involved

         3           in issues which are particularly difficult.

         4           This is a difficult situation.  It's a place

         5           that we should be because the impact of this

         6           conversation is far beyond the use of

         7           undeveloped land, and it addresses some of the

         8           underlying issues within the broader Suffolk

         9           Community.  I'm pleased to be part of it and

        10           hope in some way we can address two or three

        11           issues that face the County when we talk about

        12           the use of undeveloped land.

        13               I think that we're addressing the primary

        14           concerns of the community in terms of traffic,

        15           in the sense that we would ask that the

        16           community be closed off to traffic other than

        17           residential traffic, and that people coming in

        18           for any venture that we have would have to come

        19           from a central location via buses.  And also as

        20           part of that conversation, we talked about when

        21           you have the gubernatorial inaugurations and

        22           the presidential inaugurations, everybody

        23           doesn't come to one ball; that I see the

        24           college being "a" venue, not "the" venue for

        25           all.  It's important that we talk about it, and
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         2           we have talked about it.

         3               Did you want to add anything?

         4               MS. ALVAREZ-GRONEMAN:  No.  I think David

         5           basically covered everything we're trying to do

         6           right now.  It's exciting.  It's very good.

         7               DR. PIPPINS:  I know some board members had

         8           questions.  I tried to address some of them in

         9           predatory remarks, but if there are questions,

        10           let's get them on the table.  And we'll come

        11           back at another meeting to adopt this criteria,

        12           but I'm trying to get a sense of we're moving

        13           in the right direction before I do that.

        14               MR. KANE:  You said you had three meetings,

        15           the second was with community groups.  Now,

        16           what community groups would that be; a few

        17           community groups, one community group?

        18               DR. PIPPINS:  There were several community

        19           groups represented.  We contacted some of the

        20           major groups.  I got a list -- I don't know if

        21           the person wants to remain nameless -- but we

        22           identified some core groups, and then they

        23           brought other people.  So I think we had -- the

        24           community is aware that the discussion is

        25           ongoing, and I've shared this criteria with
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         2           both groups and will take it back formally once

         3           I have some feel of where the board is.

         4               I think it's important to understand -- and

         5           one of the things emphasized in the meeting --

         6           is that the college serves all the communities

         7           in many different ways.  And the use of

         8           un-zoned land is just one way -- and, ideally,

         9           not the most important way -- and that we are

        10           serving the children of the communities

        11           represented in these conversations.

        12               These are growing communities that we, as a

        13           college, need to be connected to as we move

        14           forward in order to serve them.

        15               MR. HAZLITT:  Not related but related to

        16           land development, I read, to my great surprise,

        17           in the paper about the discussion on

        18           dormitories for the college?  Now, I know over

        19           the years that there has been discussion for

        20           dormitories at the east campus, but I haven't

        21           heard in about five years.

        22               Could you just tell us what the substance

        23           of the --

        24               DR. PIPPINS:  This is essentially the

        25           funding of a study to look at the feasibility
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         2           of some type of housing on undeveloped land at

         3           the college.  It was sponsored by the

         4           treasure-elect.  The president of the LIA, Matt

         5           Crawsen (phonetic), has convened colleges in

         6           the area -- not just Suffolk -- to talk about

         7           the possibility of having some type of

         8           affordable housing on campuses.  And in some

         9           cases for students and in other cases for

        10           faculty and administrative staff, also, who we

        11           cannot recruit because we cannot find

        12           affordable housing for them.  So this is being

        13           approached for a variety of perspectives.  It

        14           is our hope that this feasibility study -- I

        15           don't know what the status is with the

        16           legislature -- if supported, would investigate

        17           the feasibility of such an activity.

        18               MR. HAZLITT:  Thank you.

        19               MR. MATTACE:  Walter, I had been present at

        20           a presentation by Matt Crawsen over a year ago

        21           when this idea first came up.  And one of the

        22           concerns was with the idea of affordable

        23           housing and possibly looking at some of the

        24           land that's available at some of the campuses

        25           and building housing where the individual could
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         2           come in, be able to save some money, to be

         3           honest, maybe stay four, five or six years and

         4           then move on.  That was the original thought.

         5               But as we talked about before, we

         6           encouraged -- you know, where we invite someone

         7           to come here and teach, and realize they can't

         8           afford a home, this might be something that

         9           will be where they will be able to come here

        10           and teach and be able to live here at the same

        11           time.

        12               MR. HAZLITT:  It is a problem.

        13               MR. KOMINICKI:  I mean, in the idea of

        14           transitional housing, I think it's still a good

        15           one.  But unfortunately, it doesn't begin to

        16           address the overwhelming need.  And using

        17           college property as part of a grander effort to

        18           get industry to use unused land to build worker

        19           housing, I guess, back to the old days of the

        20           company home.  Even churches are being asked to

        21           take a look at their land inventory to see in

        22           what way they might be able to help out the

        23           housing crunch.

        24               You know, the latest Rauch Foundation study

        25           and the latest census numbers show that Long
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         2           Island just continues to lose that key, young

         3           demographic.  And whatever way we can figure it

         4           out as a community, as a grander community, but

         5           in whatever way the college contributes is just

         6           vital.

         7               MR. HAZLITT:  Realistically speaking, the

         8           only land we have available, is in the east

         9           campus.  I don't see anything that's available,

        10           or would be available for that concept at

        11           either Ammerman or Grant.

        12               DR. PIPPINS:  I'm not sure that they were

        13           looking out east.  We'll get some more

        14           information for you.  I think it was general.

        15           And I won't speculate, but I don't think it was

        16           limited to the east.  So we'll see what comes

        17           back.

        18               MR. KOMINICKI:  Are you kidding?  I can get

        19           4,000 townhouses just outside.

        20                    (Board laughing.)

        21               MR. HAZLITT:  You could?

        22               MR. KOMINICKI:  Sure.

        23               MR. HAZLITT:  Can I get a piece of it?

        24                    (Board laughing.)

        25               DR. PIPPINS:  And again, there are many
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         2           variations that would be looked at as part of

         3           the study because Matt's proposal looked

         4           more -- focused on transitional housing for

         5           faculty staff and administrators, and it didn't

         6           necessarily look at student housing.  And the

         7           complexity of student housing, that's a whole

         8           other conversation.

         9               MR. HAZLITT:  Well, originally, the

        10           discussion with regard to dormitories on -- the

        11           campus dormitories related to the east end;

        12           that it would be more convenient for students

        13           to be able to live on campus than travel the

        14           great distances either from Montauk or

        15           wherever.  And that was the initial thought

        16           behind it.  So, I don't know where we are

        17           today.

        18               MR. KOMINICKI:  And the board could come in

        19           the night before our 8 o'clock meeting, and --

        20           especially now that the food service is so good

        21           (laughing).

        22               MR. TROTTA:  I see how it all fits together

        23           now, the master plan.

        24                    (Board laughing.)

        25               MR. HAZLITT:  Thank you.
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         2               DR. PIPPINS:  Any other questions on the

         3           undeveloped land?  I know a question was raised

         4           about the piece that spoke to some type of

         5           donation to the foundation.  This was relative

         6           to the system that the corporate entities have

         7           been the getting from others, the using of the

         8           land.  The idea is that it would not -- it

         9           would be cost-neutral at a minimum, and,

        10           ideally, cost-beneficial to the college

        11           because, among other things, just maintaining

        12           the land is not a simple thing.

        13               MR. MATTACE:  Does the college currently

        14           own any other land besides what's on the three

        15           campuses?

        16               DR. PIPPINS:  Yes.  There's a presidential

        17           house somewhere.

        18                    (Board laughing.)

        19               MR. STEIN:  There's a small piece of

        20           property that's on the south shore in Bayport.

        21               MR. KANE:  It's totally worthless.

        22               MR. STEIN:  It's --

        23               MR. OCHOA:  -- under water.

        24               MR. STEIN:  Yeah.  A large part of it is

        25           under water, and it's an irregular lot.
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         2           There's really nothing you can do with it.

         3               MR. TROTTA:  Jerry and I had looked at that

         4           a number of years ago.

         5               MR. STEIN:  It's also in the wetlands, so

         6           there's really nothing you can do with it.

         7               MR. KANE:  My suggestion a couple of years

         8           ago was we should take this worthless piece of

         9           land and perhaps trade it with the County for

        10           something better.

        11               MR. KOMINICKI:  Good idea.

        12               MR. KANE:  At the time we were proposing

        13           this, Frank and I took a look at it and came to

        14           the conclusion that it really is worthless and

        15           thought, perhaps, we could trade this to the

        16           County for a piece of property where we could

        17           build presidents' housing.  And I'm sure there

        18           are many parcels that the County owns that this

        19           could be done with.

        20               MR. HAZLITT:  Would you consider this

        21           wetlands?

        22               MR. KANE:  Oh, it's three-quarters under

        23           water.  You could never build a house on it.

        24               MR. HAZLITT:  Okay.

        25               MR. KOMINICKI:  Is it zoned residential?
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         2               MR. TROTTA:  Yes.

         3               MR. KANE:  I think it is zoned residential.

         4           The only thing I was thinking --

         5               MR. KOMINICKI:  -- but it's now protected

         6           by wetlands.

         7               MR. KANE:  Yeah.

         8               The only thing I was thinking, it's right

         9           on the bay and it could possibly be used -- if

        10           you want to take it back to Steve -- it could

        11           possibly be used for the maritime division of

        12           Suffolk County police as a docking area.

        13           That's the only thing I can think it could be

        14           used for.  But it would be a perfect location.

        15               MR. HAZLITT:  Thank you.

        16               DR. PIPPINS:  Thank you.

        17               Let's see if we can move to student

        18           activity and leadership opportunities.

        19               Dr. Kirschner.

        20               DR. KIRSCHNER:  Speaking about land and

        21           activities, there has been an idea to use that

        22           for a sailing club.  So, that has been brought

        23           up.

        24               MR. KOMINICKI:  Didn't know Dr. Pippins

        25           sailed.
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         2                    (Board laughing.)

         3               MR. OCHOA:  In her spare time; right?

         4                    (Board laughing.)

         5               DR. KIRSCHNER:  I prepared a packet of all

         6           activities on all campuses, of all three

         7           campuses.  And I would just like to tell you

         8           that having recently arrived at Suffolk, I am

         9           very proud of the student activity staff and

        10           the number of quality offerings, what are

        11           called extracurricular, but I like to think of

        12           as co-curricular activities.  Because, these

        13           are really developmental opportunities for us,

        14           too.  They get one aspect of their education

        15           from the classroom and another from

        16           participating in these activities.  Leadership

        17           skills are honed here in terms of

        18           communication, motivation, recruitment, dealing

        19           with others, group activities.  The types of

        20           activities range all over from honor societies,

        21           Alpha Beta Gamma, Phi Beta Kappa.  We also have

        22           ethnic and religious clubs that are open to all

        23           students -- because that's a requirement of

        24           activities; that they be open to all

        25           students -- special interest groups ranging
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         2           from photography, art, associated with

         3           mathematics, so that students can talk about

         4           other things other than what's in the

         5           classroom.

         6               How is it utilized?  They bring in speakers

         7           from the outside.  What are the career

         8           opportunities that are associated with these

         9           kinds of fields; what else can we do with this?

        10           There are groups that work in the communities;

        11           there are groups that work with other students.

        12           It gives them an opportunity to really grow

        13           beyond the classroom.  And what I like

        14           especially is that our competitors don't have

        15           these kinds of opportunities, especially the

        16           proprietary institutions.  So, it's another

        17           half of their education.

        18               And all developmental aspects -- there are

        19           leadership opportunities in terms of student

        20           governments recently have been developed in all

        21           three campuses in the last two years.  Each of

        22           the campuses has a student government

        23           association.  Students are invited, also, to

        24           participate on committees within the college on

        25           faculty committees, on different committees
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         2           where decisions are made that effect the

         3           college.

         4               We are growing this area.  As college dean

         5           of students, what I would like to see is to

         6           bring all three activities directors together

         7           so that we can learn from each other.  And if

         8           we can't do one thing on one campus, maybe we

         9           can do it on another campus and invite those

        10           students over.

        11               I've also included some of the activities,

        12           not just the clubs, but some of the events that

        13           have taken place over the year, different kinds

        14           of parties, different kinds of invitations that

        15           have gone out.  And, students are welcome to

        16           form new clubs at any time.  They must have a

        17           mission statement, and a key aspect, they have

        18           to have a faculty adviser who is associated

        19           with this club to help these developmental

        20           activities.

        21               I'd welcome any questions.

        22                    (No response.)

        23               DR. KIRSCHNER:  Thank you.

        24               DR. PIPPINS:  Karl is a new addition, but

        25           he's been doing a fine job.

                                                                    55

         1                       December 8, 2005

         2               Financial Aid Information.  Dr. Rowe?

         3               DR. ROWE:  Good morning.  I appreciate the

         4           opportunity to talk about the work that our

         5           financial aid officers do and the information

         6           they distribute.

         7               So, I'll just ask you to pass this out

         8           (handing).  This is actually a list of the

         9           materials that are generally distributed to

        10           students concerning financial aid.  And I

        11           had -- you are going to have a lot of Suffolk

        12           folders -- I have a folder for you with some

        13           samples of the types of materials and the time

        14           frame that we use in sending it out.

        15               So what you see is that this is actually

        16           one that we use for admissions (indicating),

        17           and so it has "Information Number Guide" here.

        18           We use this for counselors -- just so I can

        19           explain why I buy these -- and over here, all

        20           the offices.  And what you are seeing in here

        21           are not only materials, but we've labeled them

        22           so you can have an idea of when they have been

        23           sent.

        24               We begin sending financial aid information

        25           the moment a student inquires about Suffolk.
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         2           This first brochure that you see here,

         3           Financial Aid Opportunities, is sent to all

         4           inquiries.  We have a communications plan that

         5           includes this as a mailing.  And it's sealed

         6           because sometimes they are mailed

         7           independently.  But if you open it, you will

         8           see that in addition to what you might expect,

         9           we also encourage them to apply for

        10           scholarships.

        11               Financial aid has many definitions.  And

        12           typically, we think of financial aid as Pell

        13           Grant, Tap Award, work-study money.  But in

        14           addition, you have to include scholarships.  So

        15           this really is sent to let them know what the

        16           full range of activities are.

        17               Following that, another thing we send to

        18           all of our inquiries and applicants

        19           (indicating).  Now, you've got a

        20           black-and-white representation of last year's

        21           postcard for the SUNY Financial Aid Day.  Now,

        22           SUNY sends out their own postcard, but we also

        23           do our own mailing.  And I think partially

        24           because of that, we had the largest turn out

        25           for SUNY Financial Aid Day of any college in
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         2           New York State.  As a matter of fact, this year

         3           we're going to offer the workshop at all three

         4           campuses.  Previously, we had it just at the

         5           Selden campus.  So the two materials that you

         6           see here, this Financial Aid For Freshman At

         7           SUNY, we order this through the SUNY system.

         8           That's also sent out to applicants and to

         9           inquirers.

        10               And then next you see "Sent" in the

        11           acceptance packet.  When students are accepted

        12           to the college, we send not only a letter of

        13           acceptance, we send a congratulatory letter

        14           from financial aid with how to apply for

        15           financial aid included in it.  Because, as we

        16           all know, because we send an acceptance letter

        17           or letter of admission, doesn't mean they

        18           accept us.  So we have to really make an effort

        19           to have them understand that they can afford us

        20           and that we offer a service that they want.

        21               Accepted new students for whom we have no

        22           financial record:  After this constant

        23           encouragement, if we still don't have anything

        24           from those students who are accepted, we send a

        25           postcard (indicating) -- this is usually
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         2           brightly colored -- which indicates that it is

         3           time for them to apply, and if they are

         4           expecting to receive financial aid, they should

         5           do that.

         6               And then this (indicating) is a copy of the

         7           Veteran's package.  Students, on the

         8           application, indicate whether or not they

         9           expect to receive veterans -- whether they are

        10           veterans and whether they expect to receive

        11           veterans benefits.  And so this packet is sent

        12           to them.

        13               And then last in the packet you will see

        14           Widely Distributed At Campus.  This is at

        15           orientation and on the counters in not only the

        16           financial aid offices but the admissions

        17           offices.

        18               You have a HSC publication, How You Can Pay

        19           For College.  You have What You Need to

        20           Complete the FAFSA.  People find -- if you've

        21           never done a FAFSA before, people find it

        22           confusing.  It's not unlike your tax form.  So

        23           this is helpful.

        24               This is a FAFSA form produced by the

        25           government (indicating), which shows how to get
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         2           your pin number.  This is Paying For College

         3           (indicating), and finally, one that we put out,

         4           Financing Your Education Using the Internet

         5           (indicating).  This is important because, as

         6           you know, very often, students who come to

         7           community colleges come to our door fairly late

         8           in the process.  And one of the ways in which

         9           you can get your financial aid processed

        10           quickly is by doing it online.  You get a much

        11           faster response to an online application, and

        12           so we encourage students to apply online.  As a

        13           matter of fact, each of our financial aid

        14           offices has associated with it a bank of

        15           computers that are used to help students apply

        16           online, and that could be new or continuing

        17           students.

        18               And the result of all of this is that

        19           actually 62 percent of our matriculated

        20           students receive some form of aid; either

        21           grant, loan, work study, or -- not loan, I'm

        22           sorry -- grant, work-study or scholarship aid.

        23           So of our over 19,000 students who are

        24           matriculated, over 12,000 receive some form of

        25           financial aid.
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         2               Any questions?

         3               MR. TROTTA:  How does that compare to other

         4           community colleges?

         5               DR. ROWE:  I don't know how it compares.

         6           It's quite high, we know that.  But the actual

         7           numbers from other colleges are hard to --

         8               MR. TROTTA:  Okay.  I didn't know if you

         9           had -- if everybody reported those.

        10               Thank you.

        11               MR. OCHOA:  My question is:  This

        12           information is important.  How do you assess

        13           this information being made available to high

        14           school counselors especially those that

        15           interact with students at the 11th and 12th

        16           grade?  What's your assessment of their

        17           capacity of the information, and do you think

        18           they have the right information and current

        19           information?

        20               DR. ROWE:  Yeah, I'm glad you asked that.

        21           Because, our financial aid officers --

        22           typically when you think of recruiting for a

        23           college, you think of your admissions officers

        24           going out, and we do over 400 visits or

        25           activities a year.  But our financial aid
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         2           counselors are always open and available to

         3           high schools requesting them to come in and do

         4           presentations.  Almost every high school has a

         5           financial aid night.  And our financial aid

         6           officers as well as those in the surrounding

         7           colleges, will go out and do those

         8           presentations.  In addition to that, SUNY sends

         9           many of these materials to the high schools.

        10           So any of those materials can help explain the

        11           program.

        12               In general, though, I think it is -- it's

        13           confusing enough that the high schools really

        14           do want -- that's an opening for us to go to

        15           the high schools.  It's confusing enough that

        16           many times high school guidance counselors are

        17           really not comfortable with doing a

        18           presentation on financial aid, and that's

        19           really where the colleges do do a service, our

        20           college as well as many others.

        21               MR. OCHOA:  Do you folks ever provide

        22           inservice training about these issues to high

        23           school counselors?  Is there ever an occasion

        24           during the course of the year that you might

        25           have a workshop to bring these folks up to date
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         2           and to maintain that relationship?

         3               DR. ROWE:  We have --

         4               DR. PIPPINS:  I know we had at least one

         5           big one because I've been to them.

         6               DR. ROWE:  We have several opportunities

         7           where there are many counselors present.  For

         8           one thing, we do do a workshop that's done at

         9           both the spring and fall college fairs for the

        10           county.  And it's largely students and the

        11           parents, but counselors do also arrive at ask

        12           for information and will sit through the

        13           presentation with us.  And, for instance, in an

        14           ad hoc way, yes, we've done presentations for

        15           many of the high schools that have asked for

        16           that presentation for their guidance meeting.

        17               MS. ALVAREZ-GRONEMAN:  Can I just mention

        18           that we're entertaining a recruitment day right

        19           now.  So perhaps we can work something out with

        20           you to include you as well with what we plan to

        21           do there.

        22               And also the fact that we are right now

        23           starting some kind of partnership in terms of

        24           ESL as it relates here to the Grant Campus, and

        25           I believe that's Bernadette Garcia that's out
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         2           there.  Maybe you can say a few words about the

         3           partnership?

         4               MS. GARCIA:  We have counselors and

         5           representatives from each campus who are doing

         6           that onsite.  We are also working with students

         7           who are presently attending the ESL courses

         8           there, making them more familiar with the

         9           campus and having them become more at ease with

        10           the campus itself, and working on exploring

        11           some scholarship students as well.  So we have

        12           a lot of different --

        13               MS. ALVAREZ-GRONEMAN:  -- facettes.

        14               Maybe we can get Kate involved as it

        15           relates to financial aid and what we actually

        16           have here.

        17               MS. GARCIA:  I will speak, Sal, the

        18           admissions person working with that to make

        19           sure he is available to people at the site.

        20               MS. ALVAREZ-GRONEMAN:  And there was

        21           actually one of your colleagues were there.  So

        22           I thought that was great.

        23               DR. ROWE:  Any other questions?

        24               DR. PIPPINS:  And I think, in a sense, Kate

        25           is talking about college-wide perspective and
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         2           there may be outreach from the individual

         3           campuses.  That's, too, in response to your

         4           question, David.

         5               DR. ROWE:  Oh, there definitely is.  I know

         6           for instance, Nancy Brewer, who is the director

         7           of financial aid here, does twenty or thirty

         8           presentations at high schools in the course of

         9           the year.  And I know that is the case at the

        10           other two campuses.

        11               MR. HAZLITT:  Are all the grants expended

        12           every year, the total amount?  Are they

        13           completely exhausted?

        14               DR. ROWE:  Like the work study-grant, for

        15           instance?  Yes.

        16               MR. HAZLITT:  No.  I'm sorry, I meant

        17           scholarships.

        18               DR. ROWE:  The scholarships are for new

        19           students.  The only scholarships that go

        20           unawarded are scholarships that have extremely

        21           narrow parameters that were set by the donor.

        22           And if we don't or can't encourage someone who

        23           meets those parameters, that might go

        24           unawarded.  But actually, what we've done in

        25           the last several years is encourage donors to
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         2           understand that while they may be commemorating

         3           someone who was an English professor or had a

         4           great interest in English or was an engineer,

         5           that sometimes, the best way to commemorate

         6           that person is to make it a much more open,

         7           broader scholarship.  So the only scholarships

         8           that go unawarded are those.  And even then,

         9           it's unusual for scholarships not to be

        10           awarded.

        11               I can speak about the incoming new-student

        12           scholarships more authoritatively than the ones

        13           for current students, but I know that we expend

        14           the money for the new students.

        15               Thank you.

        16               DR. PIPPINS:  Parking permits, Joann

        17           Braxton?

        18               MS. BRAXTON:  Good morning, everyone.

        19           Dr. Pippins asked me just to give you an update

        20           on where we are with this process.  As you

        21           know, we had placed an RFP for a parking permit

        22           system here at the college.  This was an

        23           outgrowth of the college security task force.

        24           We are currently -- we've contracted with the

        25           company.  We're waiting for the contract to be
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         2           signed, and hopefully we can phase this in

         3           during this spring semester.

         4               We wanted to do the entire process, and I

         5           would like to give you a briefing of what the

         6           entire process was, is that we would have a new

         7           system that had a bar code system for parking.

         8           It also would allow our security staff to have

         9           PDAs, and they would be able to issue tickets

        10           if they had to.  And that system would go right

        11           into our mainframe system.

        12               The glitch that we have is that since we

        13           are changing over to Banner, we would end up

        14           writing two programs, and that is not the most

        15           useful way of our staff.  So we are going to

        16           phase it in.  Phase I is to have the PDAs and

        17           the parking decals.  Phase II would allow us to

        18           be able, once that ticket is printed, to go

        19           into our financial system and be able to issue

        20           the fines as well as appeal process.  So with

        21           that, we decided -- I see Chuck is nodding his

        22           head --

        23               DR. PIPPINS:  Walter is smiling.  You can't

        24           see his face.

        25               MS. BRAXTON:  We won't give you a ticket
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         2           (laughing).

         3               With that, we decided to be more prudent

         4           and not to waste time and energy and also

         5           funds, so we're phasing it in so that it will

         6           work in concurrent with our Banner system.  But

         7           we will have that system coming forward.

         8               MR. KOMINICKI:  Well, I noticed we grossed

         9           a hundred fifteen thousand in traffic fines.

        10           Will this system expand that as a revenue

        11           source?

        12               MS. BRAXTON:  It will probably expand it

        13           because -- I will be very honest -- what this

        14           system will allow us to do, if you have repeat

        15           offenders, it will escalate the fine.  If

        16           someone is consistently -- Because this will be

        17           able to allow us to track repeat offenders, if

        18           someone is consistently in some arena, let's

        19           say parking in a handicap or fire zone, then

        20           we're looking at being able to escalate that.

        21           And we have that under discussion.  It hasn't

        22           been finalized because all fees have to be

        23           approved by the Board of Trustees.

        24               MR. STEIN:  This system, just keep in mind,

        25           it's not just the monetary aspect.  We also
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         2           have the public safety aspect on this.

         3               MR. KOMINICKI:  Oh, yeah; yeah.

         4               MR. STEIN:  The occurrences that we have in

         5           some of the parking lots where you have

         6           identification of vehicles that might be

         7           involved in something, this system will allow

         8           us to know who it is.  And I think it's

         9           somewhat serious because of some of the

        10           occurrences that we've experienced.

        11               MR. OCHOA:  If they had dorms, they could

        12           jog to class.

        13               MS. BRAXTON:  Are there any other

        14           questions?

        15               MR. HAZLITT:  This question has been

        16           ongoing, but a related matter, that whatever

        17           happened to the ID thing, the identification

        18           tags and everything they were talking about

        19           after 2003?

        20               DR. PIPPINS:  All employees, all faculty,

        21           staff and students have IDs.  And I know we've

        22           expanded on that.

        23               Joann, would you be kind enough to

        24           elaborate on that?

        25               MS BRAXTON:  Yes.  We expanded that to
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         2           include any contractors who have worked with us

         3           for a period of time, we have added that into

         4           all of their contracts.  We have -- in fact,

         5           Ilene Kreitzer, our attorney, drafted that so

         6           that every contract now has to have that

         7           listed.  They, too, will have to have IDs.  The

         8           system has been developed.  We designed an ID

         9           for them.  And what happens with those who are

        10           in the contract system, every August it expires

        11           so that we know that these are individuals that

        12           no longer should be here at the college.

        13               MR. HAZLITT:  These are just ID cards with

        14           pictures?

        15               MS. BRAXTON:  There's a picture -- here is

        16           a sample (handing).  That's Ilene, if you are

        17           not sure who that is.

        18                    (Board laughing.)

        19               MR. HAZLITT:  Very nice.  Would you care to

        20           see it, Inspector General?

        21               MR. KOMINICKI:  Yes.  Is the photography as

        22           good as the Motor Vehicle Department?

        23                    (Mr. Kominicki looks at ID card.)

        24               MR. KOMINICKI:  Oh, yes, it is.

        25                    (Board laughing.)
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         2               MS. KREITZER:  Thanks, John.

         3               MS. BRAXTON:  Are there any other

         4           questions?

         5                    (No response.)

         6               DR. PIPPINS:  I would just like to close

         7           out.  We had two other recent milestones in the

         8           college moving us in the arena of where we

         9           belong along with other prestigious

        10           institutions, and I would just like Dr. Canniff

        11               DR. CANNIFF:  In November, Middle States

        12           put out an announcement for an institute on

        13           assessment, an invitation only and a

        14           competition to send teams down for two days in

        15           January.  Somebody said to me, you know we're

        16           already into this and we do a good job.  And I

        17           said that's true but we always could be better.

        18           So we submitted a proposal, and last week we

        19           were accepted to send six people.  And they are

        20           Dr. Tina Good, professor of English; Dr. Allen

        21           Jacobs, our associate dean for curriculum

        22           assessment; Dr. Louis Antonucci (phonetic), who

        23           is our new associate dean for institutional

        24           effectiveness; Dr. Ted Koukounas, from the

        25           eastern campus who is in charge of math and

                                                                    71

         1                       December 8, 2005

         2           science; Dr. D'Laffin (phonetic), who is our

         3           coordinator of assessment; and Dr. Shaun McKay,

         4           who is our campus dean.  So they will be

         5           spending two days of intense discussion with

         6           national experts January 9th and January 10th,

         7           in Philadelphia, taking our own materials down

         8           there, having them look at it and basically

         9           answering the question:  How can we go through

        10           it?  So, I'm looking forward to that and

        11           getting that information back.

        12               Secondly, during the month of October,

        13           Dr. Pippins sent me an announcement that the

        14           Department of Education was looking for panel

        15           reviewers.  So I submitted the name of three

        16           faculty members.  And two weeks ago, we learned

        17           that Dr. Steven Epstein, who is professor of

        18           English on this campus and the coordinator of

        19           our honors program on this campus, I think it's

        20           December 13th and 14th, will be participating

        21           in a national panel in Washington DC

        22           representing Suffolk County Community College

        23           looking at grants, looking at policy and giving

        24           input.  That's very, very important for us.

        25               DR. PIPPINS:  And not even all schools were
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         2           even invited to submit names.  We were one of

         3           70 schools who were invited, and they only

         4           selected 20 people.  So we're very proud of the

         5           college and the faculty member who was

         6           selected.  Thank you.

         7               That concludes the president's report.

         8               MR. HAZLITT:  Well, at the moment, I will

         9           entertain a motion that we go into Executive

        10           Session for the following reasons:  Collective

        11           bargaining, litigation, and employment.

        12               I don't anticipate any action will be taken

        13           after this, so everybody is excused.

        14               MR. HAZLITT:  You are excused as well,

        15           Madam Reporter.

        16

        17                    (Whereupon, the meeting of the Suffolk

        18                    County Community College Board of

        19                    Trustees was adjourned and went into

        20                    Executive Session at 11:09 a.m.)
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         6
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         9       That the Meeting of the Board of Trustees

        10   hereinbefore set forth is a true record of same.

        11       I further certify that I am not related to any of

        12   the parties to this action by blood or marriage; and that

        13   I am in no way interested in the outcome of this matter.

        14       IN WITNESS WHEREOF, I have hereunto set my hand this

        15   27th day of December, 2005.
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        18

                                             LORI ANNE CURTIS
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