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           2              THE CHAIRMAN:   Good morning.  We will begin 

           3    our Board of Trustees meeting for October 20th.  Will 

           4    everyone please rise and join Trustee Walter Hazlitt in 

           5    the pledge? 

           6              (RECITATION OF THE PLEDGE) 

           7              I'm going to ask our legislative aides or guests 

           8    to please announce themselves.  I'm looking around 

           9    quickly. 

          10              MS. SIEMS:   Fran Siems, legislative aide to the 

          11    presiding officer.

          12              THE CHAIRMAN:   Thanks, Fran; see you Monday.  

          13    Anybody else?  

          14              MR. STEBBINS:   Todd Stebbins, representing 

          15    Suffolk County Executive.  

          16              THE CHAIRMAN:   Item C, do I have a resolution 

          17    to approve our minutes of our August 25th and September 

          18    15th Board of Trustees meeting? 

          19              TRUSTEE TROTTA:   Motion made. 

          20              TRUSTEE MATTACE:   Second.  

          21              THE CHAIRMAN:   All in favor?  Discussion; we're 

          22    going to move things around a little bit.  Paul Cooper is 

          23    not feeling so great this morning, so we will put him up 

          24    as the first item of discussion.  Paul, if you're ready.  

          25              MR. COOPER:   Thank you.  I think I have the 
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           2    bird flu.  

           3              THE CHAIRMAN:   Thanks a lot.  

           4              MR. COOPER:   I'm going to discuss the energy 

           5    conservation project that is ninety-nine percent complete, 

           6    Phase 1.  These are some soft projects.  The poster was 

           7    made by LIPA for a press conference they did several 

           8    months ago and it shows the project cost is four million, 

           9    annual savings a few months ago was three hundred 

          10    seventeen thousand a year.  Now it's up to four hundred 

          11    two thousand, not because we have done anything clever but 

          12    because fuel costs went up.  

          13              The annual energy savings in kilowatt hours, 

          14    greenhouse gases; the rebates we received from LIPA, that 

          15    went up because we got about sixty-five thousand dollars 

          16    more.  Voided costs I wrote after I was sick, equipment we 

          17    had to replace if it had failed, but it was replaced as 

          18    part of the project.  We have more official motors, 

          19    lighting controls, converting HVAC systems to more 

          20    efficient systems.  

          21              The focus, really the key point is the automated 

          22    management system.  It controls thousands of pieces of 

          23    equipment.  It's very complex, but we insisted on it.  A 

          24    photographical user interface that even an adult can 

          25    operate.  I'm going to walk you through this.  The graphic  
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           2    shows the campus.  Right now we're focusing on the grand 

           3    campus.  You click on a building.  It brings up all the 

           4    mechanical equipment in the building, so if we want to 

           5    look at an air handler, the device that blows air into 

           6    spaces, it comes up here.  

           7              All these devices were under control.  The 

           8    technician operating can look at this without looking at 

           9    pages of data and see the outside air dampers were closed, 

          10    heating valve is twenty-eight percent open, this filter 

          11    red means it's dirty.  It should not be red.  The system 

          12    has an alarm capability.  A dirty filter is not a critical 

          13    alarm so it will send an E-mail to plant operations saying 

          14    this filter is dirty.  

          15              If it was something critical, like this is an 

          16    low temperature alarm.  It closes the damper, it shuts the 

          17    fan, opens the valve and dials a phone number to a cell 

          18    phone to notify somebody that there is a low temperature 

          19    alarm.  That is another advantage of the system.  You can 

          20    see the supply fan is running at low speed.  One of the 

          21    advantages of the system, now we have a carbon dioxide 

          22    detector.  This senses how much carbon dioxide is in the 

          23    air.  When people exhale, they exhale carbon dioxide.  If 

          24    the room is unoccupied, the level will be low and we don't 

          25    want to provide a lot of ventilation.  Ventilation is 
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           2    expensive.  This basically senses how many people are in 

           3    the room and how much ventilation it needs and it adjusts 

           4    it automatically to use the least amount of ventilation 

           5    necessary.   

           6              Now with this system, this is the way it was 

           7    installed by the contractor, Johnson Controls, and it's 

           8    great.  But you have to know, if you're looking at an 

           9    area, where the air handler serves the area.  This is Air 

          10    Handler 15, which I happen to know is in the Police 

          11    Academy.  Last year it failed and they got my license 

          12    plate number and I couldn't drive on the Expressway for 

          13    months.  If you didn't know that, you would have to look 

          14    through documentation.  

          15              What our own staff has done, much to my 

          16    surprise, is adopt the system and customize it and make it 

          17    easier to use.  I was afraid the problem with the system 

          18    would be we have people that are used to the old automatic 

          19    systems and used it for years and resisted it.  It didn't 

          20    happen at all.  Not only did they adopt it, they improved 

          21    it and made improvements that Johnson Controls is going to 

          22    put in other systems.  

          23              If you look on the East Campus, click on the 

          24    building on the East Campus, they put in a floor plan.  

          25    This was done by Lou Padona, who was a mechanic here and 
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           2    then a supervisor.  He has divided the rooms up.  Every 

           3    room that is in purple is fed from Heating Coil 6 and 

           4    every room in blue is heated from Heating Coil 7.  Then 

           5    you can click on that heating coil and see the status of 

           6    it, see if the valve is open, see what the set point is, 

           7    change the set point, override it or do anything like 

           8    that.  

           9              If they want to look at the air handler that 

          10    serves that area, this would be  the air handler that 

          11    serves that area.  If you look at the speed that the fan 

          12    is running at, they can look at the temperature's relative 

          13    humidity, change any of the set points, see in that case 

          14    the filter is clean.  

          15              One other thing I wanted to show you.  This is 

          16    the schedule that turns the air handler on and off.  You 

          17    can see it goes on at six in the morning most days and 

          18    most days goes off three in the afternoon.  Saturdays it 

          19    goes off earlier, Sundays it's not on at all.  This 

          20    particular room is used by the Police Academy and that is 

          21    scheduled when the room is in use.  We can do a better job 

          22    of scheduling.  There are some semesters when there are no 

          23    classes in the Police Academy.   You could probably look 

          24    at this every semester and schedule it all the time.  

          25              And one thing we are yet to do is coordinate 
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           2    with building administrators when each space is in use and 

           3    not in use,  so that this building, for instance, we 

           4    basically turn heat on at seven in the morning and turn it 

           5    off ten or eleven at night.  Not every room is in use all 

           6    that time.  We need to coordinate the room use schedule 

           7    with the air.  I want to book rooms through the computer 

           8    and have that data imported to that.  So when you schedule 

           9    a class for that room, you turn on the air conditioning 

          10    for that class.  I don't know if that is possible, if 

          11    anyone is even doing it, but that is our goal.  

          12              I think that is it.  Any questions?  

          13              TRUSTEE OCHOA:   Your system so far will tell us 

          14    that a filter needs to be changed and also an alarm system 

          15    to say there is an issue that needs to be addressed.  You 

          16    mentioned in a variety of systems set points are tested 

          17    and you can tell on this system which set points could be 

          18    adjusted.  Are there any functions that could be addressed 

          19    on the Internet electronically?  

          20              MR. COOPER:   This entire thing is on the 

          21    Internet. 

          22              TRUSTEE OCHOA:   Can you adjust set points on 

          23    this system?  

          24              MR. COOPER:   Yes.  From here I can change the 

          25    set points on the East or the West or anywhere.  Actually, 
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           2    what I did next is there is a second phase to the project, 

           3    which this board has approved, which will increase the 

           4    savings by, at today's rate, ten thousand a year, and will 

           5    try and avoid the cost of about six hundred thousand.  We 

           6    will provide for the chillers on the Grand Campus.  The 

           7    chillers have failed, and rather than pay for new ones, we 

           8    will pay for it from the project and reimburse the project 

           9    through the savings.  

          10              TRUSTEE McCARTHY:   Is there a technology that 

          11    wasn't available to us when we designed the building?  

          12              MR. COOPER:   Yes, the Web based portion is very 

          13    new.  This is a constantly evolving technology.  Parts 

          14    were available when we designed the building.  You're 

          15    referring to the health education building?  

          16              TRUSTEE McCARTHY:   Yes.  

          17              MR. COOPER:   That was a cost saving measure.  

          18    It was a cost.  They call it value engineering, which 

          19    basically meant cost cutting, which eliminated an 

          20    electronic management system and put in a 1970's vintage 

          21    pneumatic system.  

          22              THE CHAIRMAN:   Thank you, Paul.  

          23              DR. PIPPINS:   What else is new, right?  

          24              THE CHAIRMAN:   We go to our next item.  I will 

          25    share with that you Trustee Kominicki is not with us today 
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           2    because he is the keynote speaker for the Promote Long 

           3    Island, the 12th annual. 

           4              TRUSTEE McCARTHY:   Is that his note?  

           5              THE CHAIRMAN:   Yes, signed by his mom.  He's 

           6    excused.  

           7              Moving around on our agenda, we will have George 

           8    Gatta speak with us now.  

           9              MR. GATTA:   As the board may recall, in his 

          10    2004 State of the Union address, President Bush announced 

          11    a community based jobs training grant program originally 

          12    slated to be two hundred fifty million dollars nationwide, 

          13    targeted for work growth training and targeted industries 

          14    for community and technical colleges.  It took Congress 

          15    about a year to work it into its budget.  Ultimately, 

          16    funded two hundred fifty million, cut back to a hundred 

          17    twenty-five million. 

          18              Last spring, the Federal Department of Labor 

          19    announced a competitive round of grants.  We put a team 

          20    together and I'm very pleased to announce today that 

          21    yesterday we learned that our request for approximately 

          22    two point four million dollars for federal funds has been 

          23    granted.  I think it's particularly significant in that 

          24    the Federal Department of Labor, and you will see in the 

          25    press release that was put out yesterday, that in response 
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           2    to Hurricane Katrina and national response to it, they had 

           3    targeted most of the funds to southern states to help with 

           4    the rebuilding of the region around our southern states.   

           5    We were the only college in New York State to have 

           6    received funding, and one of the few outside of the south 

           7    to do that.  

           8              I would like to recognize the efforts of the 

           9    team that we put together to put this proposal together to 

          10    work with our industry partners, to work with the school 

          11    districts, to work with the County and State Department of 

          12    Labor.  Very good effort.  Karen McKenna, Administrator of 

          13    Corporate Training; Laurie Taggart, my assistant, Jim 

          14    Fulton, faculty member in our Math Department, Margery 

          15    Oldfield in our Grants Department, and we also had a 

          16    number of industry partners.  Pete Martani, Chair for 

          17    Technology and Engineering couldn't be here this morning.  

          18    I believe he's teaching.  

          19              Great effort, guys.  It's going to be a good 

          20    project over a three year period.  Very significant for 

          21    the college because it begins with work force training 

          22    through corporate training, but then it builds into 

          23    bringing our academic program in technology and 

          24    engineering up to speed.  Starting with training, we will 

          25    then begin to rewrite the curriculum on the academic side, 

           1

           2    so I thank Dr. Canniff for his effort and all the academic 

           3    folks.  

           4              We will be dealing with sixty, eighty, a hundred 

           5    different manufacturing businesses in the region working 

           6    with them, using federal funds and resources we have at 

           7    this institution.  (Applause) 

           8              DR. PIPPINS:   Let's go home. 

           9              THE CHAIRMAN:   I was going to say it doesn't 

          10    get any better than that.  Fantastic, well done.  I'm 

          11    hoping the news gets out.  I'm sure we will spread that 

          12    news so it gets to where it needs to be. 

          13              MR. GATTA:   Since we just learned of this 

          14    yesterday, we will be presenting the resolution to the 

          15    board to accept the funds.  We will also be simultaneously 

          16    sending them to the county executive for submission to the 

          17    legislature.  We need to get the program off and running 

          18    fairly quickly.  We will need it staff it.  You will have 

          19    more detail and you will have a resolution at the next 

          20    meeting. 

          21              DR. PIPPINS:   We wanted to give the 

          22    groundbreaking its own space.  

          23              TRUSTEE TROTTA:   That is so good.  

          24              THE CHAIRMAN:   That was worth taking out of 

          25    order.  The Mission and Vision Statements.  
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           2              MS. BRAXTON:   Good morning, how are you.  You 

           3    have in your board packet the Mission and Vision 

           4    Statements and I would like to take a few moments to 

           5    discuss the process because it was a collaborative process 

           6    in terms of all of the stakeholders of the institution 

           7    that were involved in the final statement.  

           8              We started back last February with putting out a 

           9    college brief asking people to begin to look at what we 

          10    currently have in our catalogue, the Philosophy and 

          11    Commitment Statements.  And from that process we asked 

          12    people to begin to give us ideas and concepts of our 

          13    Mission and Vision Statements.  It was one of the charges 

          14    we were given to update and have a concise and succinct 

          15    Mission and Vision Statements.   

          16              Constituents that were involved were of course 

          17    our faculty.  The board received it at their September 

          18    meeting.  Executive counsel, governance chairs.  It was 

          19    also presented at our opening meeting this year for all 

          20    the college.  Everyone at the institution had the 

          21    opportunity to give their comments.  Every comment that I 

          22    did receive I answered personally.  We sat down, we 

          23    incorporated all of the various ideas and concepts.  We 

          24    even extended the time, because our governance chairs 

          25    wanted more time to be able to go to their group and 
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           2    discuss this.  

           3              The statements that you have before you, someone 

           4    would say, well, these are very small statements, why did 

           5    it take this long.  It took this long because of the fact 

           6    we wanted everyone to feel that they were comfortable, 

           7    that they wanted to go forward with these statements.  

           8    Vision and Mission Statements are supposed to be concise, 

           9    direct and to the point.  Underneath that are action items 

          10    that we want to assess to make sure we live up to the 

          11    Vision and Mission Statements.  I hope that you will be 

          12    able to adopt the Mission and Vision Statements.  Are 

          13    there any questions?   (No response) 

          14              When you get to that point, will you give me 

          15    another second?  

          16              THE CHAIRMAN:   We will hold that one for sure.  

          17    Turning to our resolutions, we have before us resolutions 

          18    2005.96 through 2005.104.  I'm going to suggest that at 

          19    the moment we hold Item 8, which is 2005.103 at your 

          20    request, Joanne.  I'm also going to ask for the moment 

          21    that we hold 2005.110, Item Number 5, sending those two 

          22    off the table for a second.  

          23              Do we have a resolution as to the balance of 

          24    those resolutions?  Unless there is anything else anyone 

          25    wishes to hold and discuss first?  
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           2              TRUSTEE HAZLITT:   So move.  

           3              TRUSTEE MATTACE:   Second.  

           4              THE CHAIRMAN:   All in favor?  As to Item 5, I 

           5    just want a little background, some information 

           6    authorizing contracts for executive management consulting 

           7    services.  Do we have any information on that?   I didn't 

           8    have anything in any packet. 

           9              DR. PIPPINS:   We have brought in a consultant 

          10    and put out an RFP.  What was recommended, we put out a 

          11    broad RFP and bring in a broad range of consultants 

          12    without having to go out every time.  This way, we have a 

          13    number of, at least, it was a number of them that actually 

          14    put in packages and said we can do X.  Then when we need 

          15    somebody, we can bring them in at that contract rate.  

          16              THE CHAIRMAN:   We will hop over to Item Number 

          17    8. 

          18              MS. BRAXTON:   Well, I'm waiting for you to 

          19    approve it yet.  

          20              THE CHAIRMAN:   I will entertain a motion to 

          21    approve Items 5 and 8, 2005.100 and 103.  Can I have such 

          22    a motion? 

          23              TRUSTEE MATTACE:   So move.  

          24    TRUSTEE McCARTHY:   Second.  

          25              MS. BRAXTON:   The Mission and Vision Statement 
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           2    has been approved?  

           3              THE CHAIRMAN:   Yes, ma'am. 

           4              MS. BRAXTON:   Mr. Chairman, I would like to 

           5    present you with the Mission and Vision Statements of 

           6    Suffolk County College.  Every board member will receive 

           7    one.  Madam President.  (Handing)

           8              DR. PIPPINS:   I think we did quite well.  Most 

           9    institutions it takes at least two years.  It only took us 

          10    a year and a half.  

          11              THE CHAIRMAN:  Well done.  It is shorter than 

          12    what was in the catalogue before.   With my alphabet going 

          13    right, and you will correct me if I'm wrong, we are up to 

          14    Item F, recessing the Board of Trustees meeting and 

          15    convening the Board of Directors meeting.  Could I have a 

          16    motion?  

          17         TRUSTEE TROTTA:   Motion made.  

          18         THE CHAIRMAN:   Entertain a motion to approve the 

          19    minutes of the September 15th Board of Directors meeting.  

          20    Can I have such a motion?  

          21              TRUSTEE TROTTA:   Motion.  

          22              THE CHAIRMAN:   All in favor?  We have 

          23    resolutions.  We have 2005.A17, which is on your regular 

          24    agenda, and two pink sheets, 18 and 19.  Any questions on 

          25    those?  If not, I'll entertain a motion approving those 
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           2    three resolutions, 17 through 19. 

           3              TRUSTEE MATTACE:   So move.  Second?  

           4              TRUSTEE KANE:   Second.  

           5              THE CHAIRMAN:   We will adjourn the Board of 

           6    Directors meeting and hop back into to our Board of 

           7    Trustees meeting seamlessly.  We welcome Chuck as designee 

           8    for finance. 

           9              MR. STEIN:   It's a pleasure to be back.  In 

          10    your packet you will have your monthly finance report.  

          11    You will see overall on the revenue picture for this year 

          12    we are down approximately three hundred forty thousand 

          13    dollars.  We are somewhat below the budgeted enrollment 

          14    numbers.  We are up about a half of percent in terms of 

          15    our enrollment for the fall semester.  

          16              There are activities in place to try and boost 

          17    that as we go through intersession and spring.  In 

          18    addition to that, we have the other nursing students that 

          19    are going to be coming in in the spring semester, which I 

          20    think George has spoken to you about, of the additional 

          21    hospice that has come on board.  

          22              On the expenditure side, we are low budget by 

          23    about approximately the same amount in terms of 

          24    expenditures.  Obviously, we have to watch that closely as 

          25    we go through the year to make sure that we align our 
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           2    expenditures within the budget and also align with the 

           3    revenues coming in.  It's early in the year, but that is 

           4    where the report is.  

           5              THE CHAIRMAN:   Thank you, Chuck.  I'll be 

           6    brief.  Chairperson's report.  Everyone is welcome, of 

           7    course to stay for our groundbreaking ceremony.  I believe 

           8    it begins eleven o'clock.  

           9              DR. PIPPINS:   It's eleven-thirty.  

          10              THE CHAIRMAN:   You're welcome to stick around.  

          11    We hope you can remain long enough to share in that 

          12    opportunity.  I walked in this morning and saw a couple of 

          13    things and I thought of David Ochoa as I saw the Lilith 

          14    Feminist Magazine and the Compass and David has asked a 

          15    couple of times, and he will repeat the question, is that 

          16    the trustees somehow end up on a mailing list for the 

          17    various publications that come out of the school.  It's 

          18    great to have in your home or office to keep a connection 

          19    with what is going on on the three campuses, hopefully.  

          20    That would be pretty neat.  

          21              Friendly reminder about that.  We would love to 

          22    know what is going on in the various avenues of the 

          23    school.  I will tell the board, Monday is the first 

          24    meeting, finally, of the Plan C Committee.  Fran will be 

          25    there.  It's going to be fun.  It would be a great chance 
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           2    for the board to express, through our committee, some of 

           3    our concerns, and really explain the relationship between 

           4    the sponsoring entity and community college, why it's 

           5    important to us.  

           6              There are some real issues that have been ironed 

           7    out to make the college run as smoothly as it can and to 

           8    meet the Vision and Mission Statement that we adopted 

           9    today.  Kevin is going to be there, I believe, so we will 

          10    begin to bang around some of the issues from their 

          11    perspective that concerns them, and ours as well.  You 

          12    will hearing back before that.  

          13              That his all I have on my report.  Can we go 

          14    around the table, any issues or concerns that you wish to 

          15    bring to the board's attention? 

          16              TRUSTEE OCHOA:   I have one that is sort of 

          17    general and I didn't bring it up sooner.  I have completed 

          18    a year, and I'm a little bit puzzled about one situation 

          19    we have, and maybe we can remedy it if it's at all 

          20    possible.  Today's meeting began at eight-thirty.  When I 

          21    go to Riverhead, it begins at nine-thirty.  Wonder if we 

          22    can have a uniform time for these meetings, if we -- could 

          23    I recommend that we begin all meetings at eight-thirty, 

          24    simply because all of us have responsibilities in the 

          25    course of our professional careers. 
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           2              There may be a good explanation to say why the 

           3    meetings at the other campuses are at nine-thirty. 

           4              TRUSTEE KANE:   We should have that explanation.  

           5    I think that would be good.  

           6              TRUSTEE OCHOA:   My recommendation would be to 

           7    poll my colleagues and administration.  

           8              TRUSTEE TROTTA:   To allow the East End members 

           9    sleep a little later.  

          10              DR. PIPPINS:   Well, for the people that are 

          11    coming from the east to come to Grant with the traffic, 

          12    that was the rationale.  If you're driving in a car by 

          13    yourself, you would have to leave at five o'clock to get 

          14    to Grant. 

          15              THE CHAIRMAN:   The nine-thirty at Grant is for 

          16    people traveling to the west.  You're traveling behind the 

          17    bulk of the traffic as opposed to sitting in it.   

          18              TRUSTEE HAZLITT:   Why not make it nine o'clock, 

          19    split the difference? 

          20              TRUSTEE TROTTA:   I agree, earlier is better so 

          21    we can do our business in a timely manner.  

          22              TRUSTEE OCHOA:   I would recommend eight-thirty, 

          23    Mr. Chairman.  I am respectful, in drawing this to our 

          24    attention, of the folks that are involved in 

          25    administration and members of the board.  My rationale is, 
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           2    of course if I have to be here at eight-thirty, I could be 

           3    at anywhere else at eight-thirty.  

           4              TRUSTEE HAZLITT:   Those of us have nothing else 

           5    to do the rest of the day.  I will second the 

           6    recommendation.  

           7              THE CHAIRMAN:   Before we jump to a resolution 

           8    of that, is to why don't we chew on this one and at our 

           9    next meeting, if the board is of a mind if there are real 

          10    concerns or issues. 

          11              DR. PIPPINS:   I just want to go on record, we 

          12    have to get a lot of people to the place and get things 

          13    set up for the meeting.  Of course we will do whatever is 

          14    the pleasure of the board.  It's not a small feat to move 

          15    people on this Island.  I want to express that concern.  

          16              TRUSTEE OCHOA:   Maybe we should do a lunch 

          17    meeting.  

          18              THE CHAIRMAN:   We will put that on our agenda 

          19    for a discussion item at our next meeting.  

          20              TRUSTEE ALVAREZ-GRONEMAN:   If this meeting was 

          21    at nine-thirty, I would not have been late this morning.  

          22              THE CHAIRMAN:   If the meeting were the 31st, 

          23    you would have made it then, after we turn the clocks 

          24    back. 

          25              TRUSTEE KANE:   If people have children, they 
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           2    have to get them out of the house.  Keep mindful of that 

           3    issue.  

           4              THE CHAIRMAN:   Some thing for you to chew on.  

           5    I respect the idea.  We are giving up of our time as 

           6    volunteers, as trustees and worth considering.  Anything 

           7    else from the table you would care to discuss?  Avette, at 

           8    least tell us what you handed out.  

           9              TRUSTEE WARE:   Belinda and I had the privilege 

          10    of attending a conference for New York City Community 

          11    College Trustees up in Saratoga Springs.  It was very 

          12    interesting.  We also had the opportunity to learn more 

          13    about the importance in relationships between the 

          14    sponsors, the board, and of course the colleges.  

          15              It was very informative for me, as a new 

          16    trustee.  That is the picture Belinda handed me, the 

          17    president of the SUNY trustees and also a gentlemen who is 

          18    a student trustee from not Corning, one of the upstate 

          19    colleges.  I have it in my personal notes somewhere.  They 

          20    were actually -- today they're present up in Binghamton, 

          21    New York where they have the student assembly, and they 

          22    had a separate outbreak session for student trustees at 

          23    that meeting, but I wasn't able to attend. 

          24              It was interesting to learn the close 

          25    relationship that the trustees have with the student 
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           2    governments in the other colleges.  That was something 

           3    that was really emphasized quite extensively because 

           4    student governments represent student population very 

           5    closely, and the student trustee is kind of in the middle, 

           6    where we are working with the student government and also 

           7    trying to work with the board of trustees and faculty and 

           8    administration.  

           9              I think that my job description was more clearly 

          10    defined as a result of the trusteeship one-on-one training 

          11    that they instituted.  Based on that, I'm going to be 

          12    meeting with a lot of you and asking a lot of questions 

          13    and also trying to set up a lot of, how can I put it, to 

          14    get some of the ideas that I might already have in mind to 

          15    find out just how to facilitate it, how to see some things 

          16    take place. 

          17              THE CHAIRMAN:   Sounds like it was a worthwhile 

          18    experience.  

          19              TRUSTEE WARE:   It was, and the handouts that I 

          20    passed around kind of highlighted the discussions. 

          21              TRUSTEE KANE:   You mentioned that there was a 

          22    discussion about the relationship about the sponsors with 

          23    the college. 

          24              TRUSTEE WARE:   Yes. 

          25              TRUSTEE KANE:   What did you get from that?  
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           2              TRUSTEE WARE:   The importance in building 

           3    strong relationships with the sponsors and also involving 

           4    students and being advocates for the college.  The 

           5    importance in reaching out to the community.  For 

           6    instance, one of the sessions that we attended, the 

           7    gentlemen spoke about how they actually have in their 

           8    particular region of upstate New York, when the students 

           9    are graduating, there is a letter that is sent out to all 

          10    of the businesses and all of the legislators in that area 

          11    announcing this particular graduate as a person who has 

          12    attended the college, who was supported financially, even.  

          13              Maybe they're making them aware of them because 

          14    this is now also a potential voter in the area and they're 

          15    inviting them to contact this student, and more or less 

          16    keep them abreast of things going on in the community,  

          17    whether it's politically related or business related,  

          18    just to try to keep a connection going.  So, just a few of 

          19    the ideas. 

          20              TRUSTEE OCHOA:   Do all the community colleges 

          21    have a student rep on them in our system?  

          22              TRUSTEE WARE:   Most do.  There are a few that 

          23    do not.  In particular in New York State, yes.  Out of New 

          24    York State not as many do.  Some are now looking into 

          25    developing that.  
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           2              TRUSTEE OCHOA:   You said there are some 

           3    community colleges board of trustee have a strong 

           4    relationship with student governing bodies.  Are we in 

           5    that category in Suffolk?  

           6              TRUSTEE WARE:   No. 

           7              TRUSTEE OCHOA:   I would be interested in 

           8    looking at the models where there is a strong 

           9    relationship.  For me as a board member, that would give 

          10    me a greater purpose to come to these meetings.  It's a 

          11    relationship that I would value and I think the board 

          12    discussion, there is one problem that I see when you're on 

          13    the board.  Student governments come and go and we are 

          14    here.  We have a penalty of, what is it, seven years?      

          15              There is a cycle of student governance that 

          16    comes and goes and we are constant.  That is one issue.  

          17    As a trustee, I don't want to invite myself to a meeting, 

          18    whether it's a governance grant or the Hispanic Club.  I 

          19    may want to go.  It's hard for me to get invited or to be 

          20    part of the conversation unless the other side of the 

          21    relationship extends an invitation.  

          22              That is one constant that I've seen as a 

          23    relatively new member of the board, where I see things 

          24    occur and I would like to be part of the conversation, but 

          25    it's hard to unless someone on your side of the aisle  
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           2    reaches out and brings us in.  We don't want to dominate 

           3    the conversation.  We don't want to intimidate, by virtue 

           4    of our position, the relationship.  

           5              Those are factors that I see as I struggle to 

           6    try to find a greater sense of connection to student life 

           7    and athletic programs and the fundraising part of the 

           8    community that I enjoy and like.  Keep that in mind as you 

           9    try to get us to be in that category where this board can 

          10    have a stronger relationship to student life and student 

          11    government.  

          12              TRUSTEE WARE:   In answer to that, I believe two 

          13    meetings ago I did pass out an actual invitational letter 

          14    from the Student Government Association here where they 

          15    highlighted the meetings, because they to like board 

          16    members to attend.  It wouldn't be dominating the meeting 

          17    because they can grow and learn from any individual's 

          18    story.  Any of your experiences; they welcome that and 

          19    that is why the invitation was presented.   

          20              TRUSTEE ALVAREZ-GRONEMAN:   You did pass out the 

          21    invitation and I'm sorry that I wasn't able to attend.  We 

          22    have a directory.  I think that would be good for you to 

          23    have this.  This is for David.  They gave us a nice little 

          24    booklet which was a Trustee 101.  A lot of our questions 

          25    are in here, so we just need to make copies.  We couldn't 
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           2    take any booklets with us.  We have a lot of information 

           3    for all us here that I thought it was valuable.  I will 

           4    leave this with you.  I thought it was informative.   

           5              I must have twenty questions, David, for you.  

           6    Every board member should know that you can pass these 

           7    around.  I thank you again for allowing me the opportunity 

           8    to go.  

           9              THE CHAIRMAN:   Chuck has been great to remind 

          10    all of us that we should take advantage, if we are members 

          11    of these organizations, we should go.  Walter has traveled 

          12    in the past to various trustee institutes.  I encourage 

          13    you all.  I came back four years ago and tucked it away, 

          14    but the presidential evaluation information we came up 

          15    with for Dr. Pippins came from the program that I 

          16    attended.  We are not reinventing the wheel over and 

          17    over.  

          18              TRUSTEE ALVAREZ-GRONEMAN:   This is for 

          19    Washington, I believe.  

          20              THE CHAIRMAN:   National Legislative Summit, 

          21    February 5th to 8th.  

          22              TRUSTEE ALVAREZ-GRONEMAN:   Mr. Chairman, I had 

          23    just received an E-mail from Judy Kudon in regard to a 

          24    conference that is going to be held December 4th through 

          25    6th in Baltimore.  Again, I was invited because I am on 
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           2    that Middle States Committee for 2007.  So, in reading, I 

           3    do have it here for you, I think it's going to be 

           4    extremely informative.  

           5              I said that I can attend.  It has to be approved 

           6    by the board.  I'll be making a sacrifice to be there.  I 

           7    thought I could pass this on.  That is a guideline for 

           8    presidential search for community colleges.  We're not 

           9    looking for anyone.  

          10              DR. PIPPINS:   I'll take this.  (Taking booklet) 

          11              TRUSTEE ALVAREZ-GRONEMAN:   I apologize for 

          12    being late because there was an accident on Nicoll's 

          13    Road.  If I was early, I would have been in it.  I have 

          14    two photographs that -- this is of Dr. Pippins.  There was 

          15    a Central American parade in Brentwood.  One is a picture 

          16    with Legislator Brentano and Phil Ramos.  She was in the 

          17    parade with her hat on and I give her a lot of credit for 

          18    being there.  I thought she should have a visual of what 

          19    was going on in that particular area.  With that said, I'm 

          20    done.  

          21              DR. PIPPINS:   I'm glad the board members 

          22    attended those conference.  I'm excited that you will be 

          23    with us at the Middle States Conference because preparing 

          24    for that will be good.  

          25              THE CHAIRMAN:   Do you want to have a resolution 
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           2    to okay your travel now?  

           3              TRUSTEE ALVAREZ-GRONEMAN:   Now. 

           4              THE CHAIRMAN:   We will add a new resolution 

           5    here authorizing the travel to the Middle States 

           6    Commission on Higher Education for Trustee Groneman.  

           7              TRUSTEE HAZLITT:   Motion. 

           8              TRUSTEE HAZLITT:   Second.  

           9              THE CHAIRMAN:   All in favor?  And your sarcasm 

          10    is never noted in the way you say it because the minutes 

          11    come across so graciously.  

          12              TRUSTEE ALVAREZ-GRONEMAN:   Thank you, sir.  

          13    Well, I got off a plane and Joanne, this is for you. 

          14    (Handing)   

          15              MS. BRAXTON:   Thank you.  

          16              THE CHAIRMAN:   Dr. Pippins, we're down to 

          17    Item M. 

          18              DR. PIPPINS:   Speaking of fundraising, as I 

          19    pointed out at the last meeting, I gave out my President 

          20    Medal January and I gave it to Ernesto Mattace.  He is 

          21    getting a -- (Holding up license plate frame)  I thought 

          22    if other board members were interested, for a small gift 

          23    of a hundred dollars to the foundation, it would get you 

          24    one.  Ernie, here is yours.  If you would like those, 

          25    please let us know.  
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           2              THE FLOOR:   The annual fund closing 12/31/05, 

           3    so you still have time.  

           4              DR. PIPPINS:   We have gotten significant 

           5    support from the community, so we're really pleased with 

           6    that.  Let me talk a little bit about the undeveloped land 

           7    project.  As you know, we had one additional -- one 

           8    initial meeting.  One of the reasons I participated in the 

           9    parade was again, to get a feel for the environment, some 

          10    of the issues that we might be experiencing.  

          11              So we have another meeting connected to that on 

          12    Friday morning.  I'm meeting with the superintendent of 

          13    the Brentwood schools, and following that meeting a 

          14    meeting with the community leaders, so I'm trying to meet 

          15    with the different groups separately.  There is a 

          16    follow-up meeting with the broader group on the 10th of 

          17    November.  So we are moving that conversation forward.  

          18              At the same time, we started a conversation with 

          19    the community somewhat related with the progress of our 

          20    ESL programs, and we have been meeting with Pronto.  We 

          21    had two meetings today, one at Pronto, one at the college 

          22    and there will be a follow-up meeting on the 10th, also 

          23    with the Pronto group.  

          24              The issue with the undeveloped land is really 

          25    our connection with the community that sees this as part 
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           2    of their space, so we are moving those two streams 

           3    forward, and I want to share with you where we are on 

           4    that.  Any questions?  

           5              Our next presentation, an overview of 

           6    scholarships.  

           7              MS. ARANEO:   When last we met, Trustee Trotta 

           8    asked that we provide an overview program of the college, 

           9    so I'm pleased to come forward to you today with that 

          10    presentation.  These scholarship programs here at the 

          11    college is operated under the auspices of the foundation.  

          12    Individuals corporations, groups can come forward and are 

          13    also elicited to develop and establish scholarships, so 

          14    they are funded through a number of different sources.     

          15              When someone commits to establishing a 

          16    scholarship, they basically sit down with a representative 

          17    of the foundation, and we go through what are the 

          18    criteria, what are you trying to accomplish with this 

          19    donation, and they really help direct the selection 

          20    criteria for us on a go-forward basis.  

          21              There are two committees that are actively 

          22    involved in helping select recipients for scholarships 

          23    that are established.  We have college wide scholarship 

          24    and campus specific scholarship, primarily driven through 

          25    the donors.  You will see a representation of the
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           2    selection committees.  The college scholarship committee 

           3    is chaired by the college Dean of Enrollment Management, 

           4    my colleague, Dr. Kate Rowe, who is here today, and will 

           5    answer any questions following the presentation.  We have 

           6    the college director of financial aid.  

           7              Each campus has a chairperson of the scholarship 

           8    committee, so those three chairs participate, and finally 

           9    we have a representation of the scholarship committee.  If 

          10    you were to open this particular brochure, on the inside 

          11    panel you can see the specific names of the individuals 

          12    currently participating on that college scholarship 

          13    committee.  As I mentioned, we also have campus specific 

          14    scholarship communities.  Scholarship person from the 

          15    campus takes the lead and with particular criteria as 

          16    specified by the donor, they would come in, select faculty 

          17    members to help select students.   

          18              At the current time, we have three methods of 

          19    creating scholarships and they're primarily driven and 

          20    actually directed through the amount of the donation.  We 

          21    have endowed scholarships, which have a minimum 

          22    contribution of five thousand dollars.  We have 

          23    scholarships that are building towards endowment, which 

          24    means they're less than five thousand dollars, but people 

          25    are anticipating that at some point they will crest that 
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           2    figure.  

           3              Then we have the category that we call annually 

           4    funded pass-throughs.  One of our campuses has a group of 

           5    faculty where each year they sell textbooks and the 

           6    proceeds from the sale are used to support a scholarship.  

           7    When you look at the endowed category, it is quite frankly 

           8    the largest portion of the funds that are invested in the 

           9    foundation.  Currently scholarship funds in the foundation 

          10    total two point five million dollars, with two million 

          11    dollars being in the endowed category. 

          12              As part of the process within the foundation 

          13    structure, the foundation board has determined that they 

          14    would distribute five percent every year of the market 

          15    value of those endowed funds.  Every one was met.  As a 

          16    result, last year over a hundred fifty thousand dollars in 

          17    scholarships were awarded to students.  Again, with the 

          18    five percent off of the endowed plus the pass-through.  

          19    Obviously, if we raise more money in scholarships, more 

          20    money will be distributed, but we're at a good spot and 

          21    there is always interest in developing new scholarships. 

          22              TRUSTEE TROTTA:   How is the money management?  

          23              MS. ARANEO:   We have investment direction 

          24    through the foundation, a company called Roosevelt 

          25    Investment Corporation.  They come annually.  The 
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           2    foundation has over four million dollars in assets at this 

           3    time.  

           4              DR. PIPPINS:   We just had it.  It's done every 

           5    September. 

           6              TRUSTEE TROTTA:   What is the growth fund?  

           7              MS. ARANEO:   It's very exceptional.  It's 

           8    about, I think he said we had about an eighteen percent 

           9    over the course of the years with our investment through 

          10    Roosevelt.  

          11              TRUSTEE KANE:   Eighteen percent?  

          12              MS. ARANEO:   Over the course of the years.  

          13    Years, not one year.  But it's very consistent.  It's 

          14    invested conservatively.  We are not out there, we are not 

          15    cowboys with this money.  Our fiduciary responsibility is 

          16    taken quite seriously.  I will show it to you.  

          17              TRUSTEE TROTTA:   How many years are you talking 

          18    about?  

          19              MS. ARANEO:   Ten years.  

          20              TRUSTEE KANE:   You are talking about one point 

          21    eight. 

          22              MR. STEIN:   Can I just jump in on something?  

          23    There are regulations in terms of how they can invest.  It 

          24    is somewhat conservative.  Eighteen percent average over 

          25    the years is fairly -- 
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           2              MS. ARANEO:   (Interposing)  It's good.  A lot 

           3    of the bigger schools, Harvards, et cetera, are coming in 

           4    with double digit figures as well.  They're higher than 

           5    ours. 

           6              TRUSTEE KANE:   Harvard was twenty-one percent 

           7    this year and nineteen last year.  

           8              MS. ARANEO:   You saw it? 

           9              TRUSTEE KANE:   Yes.  

          10              MS. ARANEO:   We are actually quite pleased.  

          11    The director of our finance committee is John Hamilton, 

          12    who is Director of Economics here at the college.  I can 

          13    give you the backup available.  

          14              TRUSTEE KANE:   Chuck, who regulates that, is 

          15    that the state? 

          16              MR. STEIN:   There are federal regulations. 

          17              TRUSTEE KANE:   Is that just for a state 

          18    college?  

          19              MR. STEIN:   It's a foundation.  

          20              TRUSTEE MATTACE:   Just to let you know, when 

          21    the market was doing well, we were doing like twenty-two 

          22    percent.  We are conservative.  

          23              TRUSTEE McCARTHY:   For an investment portfolio, 

          24    last year was a very good year.  

          25              DR. PIPPINS:   Walter and Ernie are on the 
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           2    board.  

           3              MS. ARANEO:   They were present for the last 

           4    presentation.  

           5              DR. PIPPINS:   I was there.  If the Board would 

           6    like more information we can arrange for a brief 

           7    presentation.  We can do it at the retreat.  

           8              TRUSTEE TROTTA:   That would be good.  

           9              MS. ARANEO:   It's an excellent suggestion.  I'm 

          10    sure John Hamilton will be glad to share it with you.  

          11              TRUSTEE McCARTHY:   We probably should have some 

          12    type of -- we have the oversight of that in that area, 

          13    don't we?  

          14              MR. STEIN:   No.  

          15              TRUSTEE McCARTHY:   I thought we had. 

          16              MS. ARANEO:   It's its own 501.C(3).  We have 

          17    crossover between Ernie and Walter. 

          18              DR. PIPPINS:   My view, it's separate, but if 

          19    it's a mess it ends up being our mess, so we are involved. 

          20              TRUSTEE McCARTHY:   That is my point.  It would 

          21    come back to roost with this board if there was something 

          22    wrong. 

          23              TRUSTEE MATTACE:   That is why from the very 

          24    beginning we made sure there were representatives.  

          25              DR. PIPPINS:   It's separate, but it's 
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           2    technically connected to the college.  My theory as 

           3    president of whatever college I have been president, it's 

           4    all connected.  

           5              MS. ARANEO:   I want to go on record by saying 

           6    the individuals on the foundation board are wonderful 

           7    individuals who really take their volunteerism seriously, 

           8    and they're dedicated to the college, and they're 

           9    committed to seeing that everything is in good order.  

          10    Partnership, plus you have two board members.  

          11              TRUSTEE MATTACE:   You have to realize we set 

          12    the foundation up because we needed a vehicle to accept 

          13    money and be able to distribute it as well.  That is why 

          14    we set it up originally.  It began as a fundraiser for 

          15    miscellaneous expenses and then it just evolved.  

          16              MS. ARANEO:   New student scholarships, if you 

          17    want to scan quickly, would be reflected in this 

          18    particular brochure.  A lot of these have causes that are 

          19    renewable as long as the student remains in good academic 

          20    standing.  They're about a hundred thirteen scholarships 

          21    that could be awarded.  Some of the information I asked 

          22    Dr. Kate Rowe to share that with you.  

          23              DR. ROWE:   This is last year's brochure.  The 

          24    new one is in preparation and gets mailed out usually in 

          25    the fall, in November.   We mail out packets with a letter 
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           2    and we contact the school.  That is to every high school 

           3    in the county and the border schools, along the border of 

           4    Nassau County.  We also, on our application for admission, 

           5    we have a section which asks are they interested in 

           6    receiving scholarship information.  We mail it out with 

           7    many of the other things we do mail. 

           8              We have a very good automated communication 

           9    system.  So that goes out to those students.  In addition 

          10    to that, we scan for certain scholarships.  When a 

          11    scholarship has certain criteria, we can actually scan the 

          12    data base for those students who might meet the criteria.  

          13              One of the things we can't scan for are 

          14    community involvement and college activity.  We scan for 

          15    those things we can and send out the materials saying you 

          16    might qualify for a scholarship.  In addition, we have 

          17    interactive applications on the Web.  They can go in and 

          18    apply on line with the names of the scholarships they want 

          19    and they can also download an application.  If they're not 

          20    comfortable applying on line, they can download the 

          21    application, fill it in at home and send it to us. 

          22              We have a search.  If you have the time, I know 

          23    many -- you can go on the Web site and follow the link.  

          24    We have an interactive process to search for new and 

          25    continuing scholarships.  We take them out on the road 
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           2    with us to all of the recruitment meetings.  Today we have 

           3    the Western Suffolk college fair.  So many students come 

           4    to our table, they spill over and the colleges around us 

           5    complain if they don't give us enough room.  You would 

           6    find that on the table.  That is how we publicize the 

           7    scholarships.  

           8              TRUSTEE TROTTA:   Has the number of scholarships 

           9    grown in recent years? 

          10              MS. ARANEO:   Yes.  People are adding new 

          11    scholarships all the time.  The most current growth has 

          12    been related to maybe an individual passing away and 

          13    people want to do it in memory of. 

          14              TRUSTEE TROTTA:   How does someone start the 

          15    process?  

          16              MS. ARANEO:   You can call the foundation.  Sona 

          17    Hoefman, there is a scholarship for an art student.  That 

          18    is relatively new.  

          19              MS. ARANEO:   There is paperwork?  

          20              DR. ROWE:   They give us the gift.  This 

          21    usually, this was for last year's scholarships.  They have 

          22    already been awarded from this brochure.  The new brochure 

          23    that is in construction now will be for the coming fall.  

          24    If there has been anything new, it's added then. 

          25              TRUSTEE TROTTA:   Was there anything added over 

           1

           2    the last year?  

           3              MS. ARANEO:   Let's see, we had the one for the 

           4    horticulture program at the Eastern Campus.  Certain 

           5    faculty memorial scholarships established over the last 

           6    year.   

           7              DR. ROWE:   Some are for old students, some 

           8    established for new students.  

           9              MS. ARANEO:   We had a twenty-five thousand 

          10    dollar request for the horticulture scholarship.  As 

          11    indicated, the pink brochure would be what is used to 

          12    market the scholarship program to our existing students or 

          13    continuing students.   This would be anybody who currently 

          14    has at least twelve credits completed here.  They would 

          15    have the opportunity, in some cases, to look at a fall 

          16    award or spring award and within that booklet there are 

          17    two hundred nine scholarships that are available.  

          18              Again we have criteria there that the individual 

          19    would have to meet.  Last year we did have over seven 

          20    hundred students apply for those two hundred ninety 

          21    scholarships.  There is always the supply and demand 

          22    piece.  The more scholarships you establish, there is 

          23    always a student looking to apply.  

          24              These are marketed.  In addition to the booklet 

          25    itself, there are also posters put up across the campuses 
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           2    encouraging students to apply, and again we have the Web 

           3    site option.  So that is an overview of our current 

           4    scholarship program.  Based on putting this together we 

           5    will probably be making an effort, I shared this with 

           6    Frank earlier, to go through now and look at some of the 

           7    scholarships where we were not able to find eligible 

           8    students, which does happen, depending on definition given 

           9    us to us for criteria, and trying to make outreach with 

          10    either the original donor or their heirs to see if we can 

          11    modify the scholarship on an ongoing basis to make it more 

          12    accessible.  

          13              Another separate modification is we have 

          14    implemented changes to the application form itself, which 

          15    has a disclaimer saying in the event things change, the 

          16    foundation could redesignate the scholarship and the donor 

          17    would, of course, have to sign off on that.  That would 

          18    not impact the ones that are already established.  

          19              TRUSTEE TROTTA:   Thank you very much.  I really 

          20    appreciate it.  

          21              MS. ARANEO:   We will get together on the 

          22    investment fees.  I think you will be very impressed.  

          23              TRUSTEE McCARTHY:   On the financial aid side.  

          24              DR. ROWE:   She left.  I have other colleagues 

          25    that are knowledgeable.  
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           2              TRUSTEE McCARTHY:   National Pell grants and the 

           3    loans that college students get, how available -- what do 

           4    we do to make sure that the students are aware they can 

           5    get that money? 

           6              MS. ARANEO:   I don't know. 

           7              MR. STEIN:   There is a whole financial aid -- 

           8              TRUSTEE McCARTHY:   (Interposing)  I brought 

           9    that up at the last meeting.  My interest was whether or 

          10    not we are directing those students to those places. 

          11              MS. BRAXTON:   Yes, we do.  

          12              TRUSTEE McCARTHY:   Are they paying a net amount 

          13    on their tuition because of it? 

          14              MS. BRAXTON:   We do a mailing every year.  We 

          15    do a series of mailings informing them of the various 

          16    financial aid programs that are available at the college.  

          17    We also have workshops for students to complete their 

          18    financial aid on line, because you can do it on line.  We 

          19    help them with that process as well.  

          20              We also do individual appointments.  We do 

          21    outreach to the high schools when we do our recruitment.   

          22    We have financial aid information.  Many times there will 

          23    be a financial aid person at the recruitment table to 

          24    answer questions.  Many times it's very personal and they 

          25    would like to speak to someone one-on-one.  
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           2              We put the information in the campus newspapers 

           3    that the deadlines are coming, encouraging students to 

           4    apply for financial aid as well.  

           5              TRUSTEE McCARTHY:   When a student is going to 

           6    apply for college and they fill out a financial aid packet 

           7    and get accepted here, do we ever tell them the net amount 

           8    based on their financial aid or is that something they 

           9    have to pursue down the road? 

          10              MS. BRAXTON:   What do you mean? 

          11              TRUSTEE McCARTHY:   If you apply to a four year 

          12    school and you fill out the financial aid packet and the 

          13    tuition is thirty-six thousand dollars a dollars a year,  

          14    the student gets back a notice saying they're going to be 

          15    getting eighteen thousand dollars a year.  Do you do that? 

          16              MS. BRAXTON:   Yes.  We send out a preliminary 

          17    financial aid package saying you are eligible to receive 

          18    this if you follow through with all the information.  It's 

          19    not just the tuition, it's a commuter school.  You have to 

          20    build in the books, travel, those other expenses.  We have 

          21    a budget to come here for the year.  We show them what 

          22    types of financial aid they're receiving in relation to 

          23    the overall budget and what the bottom aid line would be.  

          24              TRUSTEE McCARTHY:   Do you know what percentage 

          25    of the students have some form of financial aid?  
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           2              MS. BRAXTON:   The last time I heard it was over 

           3    seventy-five percent of the students. 

           4              TRUSTEE McCARTHY:   My concern is that it's 

           5    low.  There are loans that are available to everybody. 

           6              MS. BRAXTON:   Absolutely.  

           7              TRUSTEE McCARTHY:   I would think if something 

           8    is available to everybody, if you're an enrolled student 

           9    in the college, that that number would be higher. 

          10              DR. PIPPINS:   My understanding, you're impacted 

          11    by the economics in the area.  Sometimes some of the funds 

          12    are not adjusted for local conditions and it could be 

          13    harder.  We can get you a report on that.  Did you want to 

          14    add something?  

          15              MR. RESS:  Gary Ress, (phonetic)  Executive 

          16    Director of Commuter Information.  We added a tab in the 

          17    portal showing the students their status in the financial 

          18    aid so they can go to it at any time.  That was a service 

          19    we just put on line.  We did a survey on it and students 

          20    found it to be very valuable.  It looks like a very good 

          21    service for them.  

          22              TRUSTEE HAZLITT:   You have two separate 

          23    activities, scholarship activity and tuition assistance 

          24    program. 

          25              MS. BRAXTON:   Absolutely.  We encourage 
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           2    students to look at all of our scholarships, and as well 

           3    we encourage students to apply for financial aid.  Many 

           4    times people assume that students don't need financial 

           5    aid; students do.  If you look at the cost of the books, 

           6    the cost is astronomical.  

           7              DR. PIPPINS:   Some groups, some immigrant 

           8    populations are loan averse.  Some people are just not 

           9    comfortable with that.  

          10              MS. ARANEO:   The other piece, though, just to 

          11    underscore Walter's point, if you look at what we are 

          12    offering, we are straddling the ability to provide need 

          13    based support as well as merit based, so that is also 

          14    another consideration.  

          15              DR. PIPPINS:   George, would you give us an 

          16    update on the SUNY Board of Trustees Town Gown Meeting? 

          17              MR. GATTA:   We have a handout that SUNY put 

          18    together at the last meeting.  I mentioned that the 

          19    Chancellor's Office requested Suffolk County Community 

          20    College to post this year's SUNY Trustee Town Gown 

          21    Meeting.  What is that?  It's the relationship between the 

          22    university, the gown, and the town that surrounds our 

          23    institutions of higher education.  

          24              It is coming up.  It's November 30th.  We will 

          25    be hosting it at our Grant campus in Brentwood.  Begins at 

           1

           2    ten-thirty.  In addition to the plenary session, which 

           3    will feature the six SUNY institutions on Long Island, we 

           4    will have two round table discussions in the afternoon, 

           5    and I'm very pleased to report, if you look at the 

           6    community members that will be participating, we are 

           7    really monopolizing those two round table discussions with 

           8    many of our success stories so that the SUNY trustees can 

           9    hear directly from the private sector, from organizations 

          10    that we deal with and other colleges deal with, about how 

          11    we are relating and how we are a benefit to the border 

          12    community. 

          13              Just to run through the first roundtable, Kevin 

          14    Rooney will talk about your partnership from the HBR 

          15    growing, which is growing.  Patricia Hogan, who we all met 

          16    at the first meeting at the Sayville school district, will 

          17    be talking about the nursing partnership with Good Sam and 

          18    all the rest.  We will be talking about the program that 

          19    we announced this morning, the two point four million 

          20    dollars for advanced manufacturing training that we will 

          21    be embarking upon that is the megatronics program.  Festo 

          22    has been an active partner with us in developing that 

          23    proposal.  We felt very good about the application, so we 

          24    asked Hans well before we knew we were getting the funds.  

          25    It was just a good omen, I guess.  
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           2              In the second roundtable discussion, Dr. Evelyn 

           3    Homan, the Superintendent of the Bay Shore schools.  Every 

           4    year for the past number of years, Bay Shore has sent 

           5    thirty and sometimes more at-risk high school students to 

           6    our campus in Brentwood.  They take both a one credit 

           7    college seminar and also an introductory communications or 

           8    English course for which they do get full college credit.  

           9    Dr. Homan will talk about a program as a model as we build 

          10    with other high schools in the region.  Phil Cardinale, 

          11    Riverhead Town Supervisor, and Phil Dombroff, President of 

          12    Rolling Pin Bakery, both from the community.  Lastly, 

          13    Steve Schrier, the Executive Director, Suffolk Center on 

          14    Holocaust, Diversity and Human Understanding, will talk 

          15    about our museum on this campus dedicated to that.  

          16              All our trustees have been invited.  Our elected 

          17    officials have been invited.   We welcome participation 

          18    from the legislature and college community again.  

          19    November 30th; it will be a great day to highlight all of 

          20    the great things going on on Suffolk Community College's 

          21    campus.  Any questions?  

          22              We will go right into a brief update on the 

          23    nursing partnerships.  Chuck mentioned earlier we have 

          24    another class which the board approved in partnership from 

          25    Brookhaven Hospital, Mather Memorial and Eastern Long 
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           2    Island beginning in January.  That is another class of 

           3    thirty.  The contracts are patterned directly after the 

           4    Good Sam's partnership, where those hospitals will pay for 

           5    the faculty, staff and their benefits to run that program.  

           6    That is an additional thirty full-time equivalent students 

           7    that will be coming to the college.  We are very close, 

           8    and at the next meeting I will ask the board to consider 

           9    approval of the partnership for St. Catherine Hospital for 

          10    an additional thirty students.  

          11              Kate Rowe has been working hard with those 

          12    hospitals to get that program geared up for January.  At 

          13    this point, I don't know if we can accomplish it.  If not 

          14    January, it will be September next year.  I mentioned 

          15    again that we should be very proud.  Even before we 

          16    expanded the partnerships and brought in all this 

          17    additional revenue for the college, we were the largest 

          18    nursing program in the State of New York.  With this 

          19    expansion, with these ninety additional students each year 

          20    or a hundred eighty for the two year program, we are by 

          21    far the largest trainer of and educator of R.N.'s in the 

          22    State of New York with over eight hundred students in our 

          23    program.  

          24              It's a message that I think we have to get out 

          25    to the broader community.  It's a great program.  The 
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           2    faculty has been tremendous, and actually it's working out 

           3    very well in Sayville, and we will also be expanding on 

           4    the hospitals needs on the other campuses.  It's a real 

           5    success story for the college and I thank the trustees for 

           6    their support.  

           7              TRUSTEE MATTACE:   At what level do we wind up 

           8    outgrowing the Sayville facility?  

           9              MR. GATTA:   There is good news.  There is room 

          10    to expand.  The people in Sayville, they used Paul 

          11    Cooper's method where they only turned on the heat an hour 

          12    before we got there.  There is room to expand.  There may 

          13    be a need for a larger lecture classroom and we will begin 

          14    those discussions once we know when the St. Catherine and 

          15    Central Suffolk moves forward.  It gives us more 

          16    flexibility.  If we need to shift some classes, some of 

          17    the hospitals would like most of classes on this campus, 

          18    especially St. Charles and Mather.  For Brookhaven, it's 

          19    six of one, half a dozen of another.  

          20              It gives us tremendous flexibility in programing 

          21    and meeting overall needs of the college.  This is double 

          22    the amount of space that we currently have.  There is 

          23    another fourteen thousand square feet that we could expand 

          24    into if we needed to.  For the short term, there is no 

          25    issue.  

           1

           2              TRUSTEE MATTACE:   Thank you.  

           3              TRUSTEE TROTTA:   It's a good news day.  Very 

           4    positive.  

           5              MS. BRAXTON:   Telling communication issue that 

           6    we have is the Eastern Campus.  As we all know, cell 

           7    phones that we have do not function there and we are very 

           8    concerned about the safety at the campus, so for the 

           9    immediate resolution, we have purchased two-way radios 

          10    which we used to have years ago, but then we moved to the 

          11    Nextels, but they don't work.  Now we're back to using the 

          12    two-way radios.  This the immediate resolution because of 

          13    the safety issue, and we addressed that. 

          14              We also continuing, as you know, the review of 

          15    an RFP for the actual cell towers, so that is going to 

          16    take a little bit longer.  We need to resolve the issue 

          17    immediately and that is what we are doing. 

          18              THE CHAIRMAN:   Wasn't there going to be a 

          19    temporary cow or something like that? 

          20              MS. BRAXTON:   The temporary cow was going to be 

          21    through Nextel.  Since we sort of put that on hold, that   

          22    has not proceeded forward.  That is where we went to the 

          23    radio situation.   The air conditioning. 

          24              DR. PIPPINS:   Yes? 

          25              MS. BRAXTON:   This past summer we had some 
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           2    concerns about our classrooms in terms of offering classes 

           3    are with air conditioning.  Besides, I think you heard 

           4    about the Health Education building, even though it's a 

           5    fairly new building, we had to make some cost cutting 

           6    measures.  We put in a system that really was not 

           7    functional for that particular building, so we had to rent 

           8    a chiller all summer to maintain the controls there.  We 

           9    are doing a replacement for that.  That will work out for 

          10    us at this campus.  

          11              At this campus, not all of the buildings are air 

          12    conditioned.  We are working on a project to air condition 

          13    the Riverhead building, the classrooms.  That will cost us 

          14    approximately fifty-five thousand dollars.  I always say 

          15    that because when you do something, sometimes the dollar 

          16    amount will increase.  At this moment what we have been 

          17    given is a fifty-five thousand dollar project to condition 

          18    all the classrooms in the Riverhead building.  

          19              Southampton is not.  There is a potential for 

          20    the cost of that being over a hundred fifty thousand 

          21    dollars to do the air conditioning there.  We are still 

          22    investigating other options for the Southampton building, 

          23    but the Riverhead building will go forth.  We can possibly 

          24    come back to this board for your assistance in helping us 

          25    with the Southampton building.  
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           2              We made a commitment to the students that we 

           3    will have air conditioning in the buildings for the summer 

           4    coming up.  It caused a great deal of consternation this 

           5    summer.  We received many letters of concern that the 

           6    conditions were just unacceptable in terms of coming here 

           7    and paying tuition and being in those classrooms.  

           8              DR. PIPPINS:   I'm not sure how well -- we will 

           9    do some authorization for the Executive Board to move this 

          10    process forward.  If we can't resolve it within our 

          11    current resources, our next meeting in November is a 

          12    retreat, so we wouldn't be able to take any action until 

          13    December.  If we wait until December, we might not be able 

          14    to pull it off by the summer.  We are looking first to 

          15    internal resources if not -- can you help me with this, 

          16    Chuck?  

          17              MR. STEIN:   If you can't find internal 

          18    resources, then the option available would be for this 

          19    board to request utilization of funds from the college's 

          20    reserve fund.  It's a one time expense that would require 

          21    notice to the county.  So you would need some activity or 

          22    action of this board to request the county to allow us to 

          23    use funds from the reserve fund for such a one time 

          24    expense.  

          25              DR. PIPPINS:   We cannot go through another 
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           2    summer on this campus.  You can imagine how hot it was in 

           3    these classrooms this summer.  

           4              THE CHAIRMAN:   And the fire marshal insists on 

           5    doors being closed. 

           6              MS. BRAXTON:   We had several students that 

           7    actually we had to call in the nurse because those were 

           8    the conditions. 

           9              MR. STEIN:   I want to remind everyone we did  

          10    request and the board approved and ultimately the 

          11    legislature included a capital project for air 

          12    conditioning in the capital program.   We are not talking 

          13    about an extensive job here.  The capital project is seven 

          14    and a half million dollars; what we're talking about is 

          15    just the classrooms.  This is a small scale process, and 

          16    based upon what the numbers come out to be for the 

          17    Southampton building, it may be beyond our current budget.  

          18    That is why we would have to turn to requesting funds from 

          19    the reserve fund. 

          20              THE CHAIRMAN:   Are we in a position to do what 

          21    we have to do.    

          22              MS. KREITZER:   Ann Kreitzer, college 

          23    attorney.   The executive board of the Board of Trustees 

          24    can act on it and ratify it in December. 

          25              DR. PIPPINS:   What action do we need?  
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           2              MR. STEIN:   Once we find out what the dollar 

           3    amount is. 

           4              DR. PIPPINS:   The board doesn't need -- 

           5              MS. KREITZER:   (Interposing)  Under the bylaws, 

           6    you can take action as along as it's ratified in the next 

           7    board meeting.  This will probably happen within the next 

           8    month? 

           9              MR. STEIN:   Yes.  

          10              MS. KREITZER:   We don't have a regular meeting 

          11    in November. 

          12              MS. BRAXTON:   We will have the information by 

          13    the next month and the bottom line amount that it will 

          14    cost do to. 

          15              MR. STEIN:   We have to go through the 

          16    bureaucratic process of an RFP and it will take months. 

          17              THE CHAIRMAN:   I want to make sure that 

          18    whatever the executive board does will get the ball 

          19    rolling. 

          20              MR. STEIN:   The first step is here.  I didn't 

          21    know. 

          22              DR. PIPPINS:   I'm agreeing with you.  

          23              THE CHAIRMAN:   Procedure-wise, what piece of 

          24    paper has to go from here to there, is it a sufficient 

          25    piece of paper? 
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           2              MS. KREITZER:   Yes. 

           3              THE CHAIRMAN:   I'm sure it will be ratified.  

           4              TRUSTEE McCARTHY:   I'm sure Chuck can find the 

           5    fifty thousand dollars. 

           6              DR. PIPPINS:   We found the fifty.  I'm not sure 

           7    we can find the hundred thousand over and above the fifty 

           8    this early in the year.  In some states, the college can 

           9    say you can take money from Category A and put it in 

          10    Category B.  You can't do that here.  You can't move money 

          11    without approval.  We don't have a lot of options, that is 

          12    why we need your help here.  We don't have that kind of 

          13    flexibility.  Chuck, we want to know what the total amount 

          14    is before we take action.  

          15              THE CHAIRMAN:   The board is comfortable with 

          16    this?  We have nodding approval of moving forward? 

          17              TRUSTEE TROTTA:   Yes.  

          18              THE CHAIRMAN:   Just making sure.  

          19              DR. PIPPINS:   I think that concludes the 

          20    agenda -- I'm sorry, Dr. Canniff.  

          21              DR. CANNIF:  It was reported previously we have 

          22    a very large on line education program through distance 

          23    learning.  Currently for exams, we will we have a hundred 

          24    twenty-three sections in the fall for a total of two 

          25    thousand hundred seventy-nine students in the fall are 
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           2    taking courses on line.  

           3              Now, what has happened under the leadership of 

           4    our college dean of faculty -- she is not here today -- 

           5    she is taking the AAS program in business administration 

           6    and reconfigured it on line so that a student can now 

           7    complete a degree on line, will not have to come to the 

           8    college.  A number of other community colleges in New York 

           9    State have done this.  We are just getting into it for the 

          10    first time.   

          11              Depending on how this goes, depending on the 

          12    level of interest, we may continue and try to offer other 

          13    degrees on line.  All the information about this degree, I 

          14    have a small brochure for you here, all of the information 

          15    for this degree is on our Home Page.  You will notice when 

          16    you go on our Home Page, AAS degree on line, business.  If 

          17    you hit on that, you will have all the information that 

          18    comes to students, how to apply, all the course 

          19    requirements and everything needed to get enrolled in that 

          20    program.  I wanted you, as members of the trustees, to be 

          21    aware of that.   Any questions? 

          22              TRUSTEE OCHOA:   I think the idea of being on 

          23    line with coursework and degree programs is excellent 

          24    just.  A concern that I have.  How do we respond to the 

          25    concern of folks in the community and concern about 
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           2    contact time with the students vis-a-vis faculty 

           3    relationships? 

           4              DR. CANNIF:   It's interesting because, if you 

           5    talk to some of the faculty who are communicating with 

           6    students, they spend a significant amount of time talking 

           7    to students on line.  We have some faculty that are on 

           8    seven days a week and they're communicating with students. 

           9    We have not heard complaints from students that there has 

          10    not be that kind of contact.  It is a concern of mine, 

          11    there are some people that think we shouldn't have on-line 

          12    degrees, that all students are to come here.   

          13              One of the things we have to keep in mind, the 

          14    average age of a student in this college his twenty-eight 

          15    years old.  This degree is not designed for recent high 

          16    school graduates, this is designed for somebody who is 

          17    doing a career change or is going back to work, the kids 

          18    are in school and they want to get a degree.  Also, some 

          19    students who have physical handicaps and cannot get to 

          20    college, this is another vehicle for them.  

          21              It's not for the recent high school graduate.  

          22    It requires a tremendous amount of discipline.  You have 

          23    the faculty member saying on line I have not received your 

          24    report, but it's not the same as standing up in front of 

          25    the classroom saying your report is not in. 
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           2              TRUSTEE OCHOA:   In the work force we have the 

           3    generation divided regarding the computer and Internet.  

           4    The younger group is literate, the middle group is 

           5    learning and the older generation is kind of like a brick 

           6    wall.  What kind of incentive would you provide to faculty 

           7    to become trained and literate in doing coursework to the 

           8    extent of on line?  What kind of resistance do you have?  

           9    It's just a question about the capacity.  Ten percent of 

          10    our faculty is capable of doing this in an effective 

          11    fashion.  Maybe it should be forty, maybe it should be a 

          12    hundred percent.  How do we get there?   

          13              MR. CANNIFF:   When we got into on-line 

          14    education, we sat down with the faculty and formulated a 

          15    training program.  If you are on our faculty and you would 

          16    like to teach in the fall of '06 a business administration 

          17    course, you would take the training in the spring of '05.  

          18    You would be released from one course that you teach and 

          19    for that time you would be doing the training, and put on 

          20    by our own people in addition to the state university 

          21    learning network, by the way.  You are about to teach that 

          22    course in the fall, you will be trained.  You will have 

          23    your program on line.  

          24              There has been more interest than I would have 

          25    thought for teaching on line.  Some faculty there wouldn't 
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           2    teach on line at all; I assume it.  

           3              TRUSTEE OCHOA:   The folks involved in the 

           4    expense of the administration of on line program 

           5    participation, there is no FTE kind of issue. 

           6              DR. CANNIF:   They pay tuition.  

           7              MR. STEIN:   An issue being discussed in 

           8    community, what happens if a student comes from outside 

           9    the jurisdiction?  Normally they have to pay double the 

          10    tuition unless they get some kind of residency from their 

          11    home county.  There is discussion about how counties will 

          12    deal with the situation of students attending on line.  

          13              DR. PIPPINS:   I think this is crucial to our 

          14    success.  We have to really get into some of these things, 

          15    or the issues that we see in terms of our enrollment 

          16    flattening will be exacerbated.  My concern is that they 

          17    do more things like that.  That we get more involved so 

          18    they can continue to be competitive with our surrounding 

          19    educational institutions.  This is really important that 

          20    we take this step in this area.  

          21              TRUSTEE HAZLITT:   A lot of institutions, I was 

          22    in the University of Phoenix, whenever you look in the 

          23    Times on Sunday, there is always a big ad.  It is an 

          24    activity that we have to consider.  

          25              DR. PIPPINS:   Chuck talked earlier about the 
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           2    financial situation.  We projected a one point eight 

           3    percent of increase in enrollment and we are in one plus.  

           4    Factors of the economy, gas and fuel, these factors going 

           5    away.  In order to maintain our growth we will have to be 

           6    more flexible.  Every other day I got a letter from a four 

           7    year institution telling me they're offering dual 

           8    enrollment for high school students in our service area.  

           9    I'm working on stopping that.  I am working on getting 

          10    into that arena.  Students take two years of a dual 

          11    enrollment with a four year institution, they don't have 

          12    to come here.  We have to cross that boundary.  

          13              I think that concludes the presentation.  

          14              THE CHAIRMAN:   We do have need to go into 

          15    executive session to discuss litigation, collective 

          16    bargaining negotiations, employment and terms of a 

          17    contract.  With that, I entertain a motion to go into 

          18    executive session.  

          19              TRUSTEE TROTTA:   Motion. 

          20              TRUSTEE MATTACE:   Second.  

          21              (TIME NOTED: 10:30 A.M.)
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