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            2                  (WHEREUPON:  The Pledge of

            3            Allegiance was held).

            4                  MR. HAZLITT:  I will

            5            entertain a motion to approve the

            6            minutes of August 11, 2005, the

            7            Board of Trustee meeting.

            8                  MR. TROTTA:  Second.

            9                  MR. KANE:  Second.

           10                  MR. HAZLITT:  All those in

           11            favor please signify by saying I.

           12                  BOARD OF TRUSTEES:  I

           13                  DR. PIPPINS:  I think there

           14            is a correction.

           15                  MS. WARE:  There is a

           16            correction for the Board of

           17            Directors agenda minutes.  The Dean

           18            Trustee has an incorrect name.  It

           19            should be Avette Ware.

           20                  MR. HAZLITT:  This is the

           21            Board of Directors.  We come to the

           22            session of discussion.  What are we

           23            going to discuss this morning Madam

           24            President?

           25                  DR. PIPPINS:  I don't know if
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            2            there are any topics for discussion.

            3                  MR. HAZLITT:  Fine.  We move

            4            to the Item E approving of

            5            Resolution 2005.94.  I call your

            6            attention to several changes that

            7            were made to the original we have on

            8            the table today.  I will defer to

            9            the President Dr. Pippin.

           10                  DR. PIPPIN:  Ms. Kreitzer.

           11                  MS. KREITZER:  Resolution

           12            number 2005.94 and 2005.95 before

           13            you today; on 2005.94 there were

           14            two, a couple of changes.  If you

           15            turn to it we had to add the grades

           16            to two of the titles that were

           17            inadvertently left off, and two the

           18            abolish and creating titles.  The

           19            new positions will be abolished

           20            today and the new positions

           21            established tomorrow.

           22                  Then on the following

           23            resolution 2005.95 which has

           24            authorizing certain college

           25            officials to sign various college
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            2            documents.  Under checks we added

            3            campus faculty authorization and for

            4            tuition as well.  Those were the

            5            changes that were sent to you.

            6                  MR. HAZLITT:  I would like to

            7            entertain a motion to approve the

            8            resolutions as revised.

            9                  MR. MATLACE:  So moved.

           10                  MR. HAZLITT:  Second.

           11                  MR. TROTTA:  Second.

           12                  MR. HAZLITT:  All those

           13            approved please signify by saying I.

           14                  BOARD OF TRUSTEES:  I.

           15                  MR. HAZLITT:  All those

           16            opposed?

           17                   (No response).

           18                  Motion is approved.

           19                  I ask that we recess the

           20            Board of Trustees meeting and

           21            convene the Board of Directors

           22            meeting.  Is there any objection?

           23                  (No response).

           24                  There being none, I would ask

           25            the approval of the minutes of
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            2            August 11, 2005 the Board of

            3            Directors meeting subject to the

            4            change of the typographical error

            5            that was caught.

            6                  MR. OCHOA:  Move to approve

            7            and amend.

            8                  MR. HAZLITT:  Do I hear a

            9            second?

           10                  MR. TROTTA:  Second.

           11                  MR. HAZLITT:  All those in

           12            favor please say I.

           13                  BOARD Of DIRECTORS:  I.

           14                  MR. HAZLITT:  I would ask

           15            Item H, the Approval of the Board of

           16            Directors Resolution which are

           17            attached to your agenda.  Are there

           18            any comments on the changes or the

           19            recommendations?

           20                  (No response).

           21                  There being none, I will

           22            entertain a motion to approve the

           23            Board of Directors Resolutions.  Do

           24            I have a motion?

           25                  MR. McCARTHY:  So moved.
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            2                  MR. MATLACE:  Second.

            3                  MR. HAZLITT:  Second.  All

            4            those in favor please signify by

            5            saying I.

            6                  BOARD of DIRECTORS:  I.

            7                  MR. HAZLITT:  All those

            8            opposed?

            9                  (No response).

           10                  There being none, I approve

           11            the recommended Board of Directors

           12            Resolutions.

           13                  I would ask now that we

           14            adjourn the Board of Directors

           15            meeting and reconvene the Board of

           16            Trustees meeting.  Are there any

           17            objections?

           18                  (No response).

           19                  There being none, you are now

           20            in the Board of Trustees meeting.

           21            The next item is the finance report,

           22            Dr. Pippins.

           23                  DR. PIPPINS:  As you know

           24            Vice President Stein is out of the

           25            hospital and he is doing well.
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            2                  MR. BULLARD:  John Bullard,

            3            Associate Dean of Finance.  As you

            4            know, we just started our new fiscal

            5            year September 1st.  We are in the

            6            process of rapping up the old fiscal

            7            year for 2004 - 2005.  Our State

            8            annual report is due October 31st.

            9            We are in the process now of

           10            reviewing our final vouchers,

           11            encumbrances, adding to the books

           12            and we will have our approval to do.

           13            We will be rapping that up.  We

           14            submit the report on October 31st.

           15                  We are still tracking, as

           16            Chuck Stein reported previously, it

           17            is pretty much a break even on

           18            debits and expenditures.  That is

           19            including the AME payout that we

           20            will have.  We will know that exact

           21            figure later on this month.  We are

           22            still tracking and also in the last

           23            few months to the Board.

           24                  MR. HAZLITT:  Are there any

           25            questions?
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            2                  (No response).

            3                  Just out of curiosity, Madam

            4            President, how is the registration

            5            for the fall term?  Is it meeting

            6            our expectation?

            7                  DR. PIPPINS:  It is slightly

            8            down.  We have projected a one

            9            percent increase.  Sayville is

           10            coming in as projected.  Overall we

           11            are down.  We have some significant

           12            issues in our ESL Program.  The

           13            numbers are down.  We have taken

           14            some steps to try to address that.

           15            We seek to implement those

           16            strategies and to move forward.

           17                  I was at a meeting with the

           18            college creditors last week and they

           19            went around the table.  Almost

           20            everybody there was either very

           21            slightly up, which is where we were

           22            at that point, or even or down.

           23            Some people were even a couple of

           24            points down.  So whatever is going

           25            on it is not just us.  It is like a
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            2            Statewide trend.

            3                  We still need to wait for our

            4            nine credit numbers to come in until

            5            we know exactly where we are.  I

            6            haven't seen today's numbers, but we

            7            are around 107, something like that

            8            as of yesterday.  I will keep you

            9            posted.

           10                  MR. HAZLITT:  Thank you.  As

           11            far as the Chairperson's Report, I

           12            would like to enter into the record

           13            an expression of sympathy to

           14            Chairman Moore for the loss of his

           15            mother-in-law and an expression of

           16            our condolences by all the members

           17            of the Board.

           18                  Round table, David.

           19                  Ms. Ware.

           20                  MS. WARE:  I would like to

           21            say, I really enjoyed the

           22            opportunity to attend the ACF

           23            conference in Seattle, Washington.

           24            I did provide the Board with a

           25            report.  A lot of the information, a
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            2            wealth of information, for me as a

            3            new trustee, in kind of being a

            4            little more acclimated in what I am

            5            supposed to do in relation to the

            6            students in particular.

            7                  In addition NYCTT, the New

            8            York Community College Trustees are

            9            having their convention this month.

           10            I think it would be a good idea if

           11            we do attend because it's really, I

           12            think of a great benefit.  This one

           13            is just two days and it is in New

           14            York.  I think you have those

           15            packets.

           16                  One last comment, the Student

           17            Government Associations from all

           18            three campuses are very eager for

           19            the Board of Trustees to interact a

           20            little more vigorously with the

           21            various organizational groups and

           22            the student governments.  The Selden

           23            Campus did provide a schedule of

           24            their meetings.  They have an open

           25            invitation extended for all Board
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            2            members to come in and be present at

            3            the meeting if we can.  Also I can

            4            provide you with the other two

            5            campus's schedules.

            6                  If this is something you can

            7            possibly do, I think it would be

            8            very beneficial for the students.

            9            That is one of the things that was

           10            highlighted at the summit at the

           11            conference the fact that the Board

           12            of Trustees do interact quite a bit

           13            with the students.

           14                  In Illinois one of the

           15            campuses had a big commotion because

           16            there was a declining trend in

           17            student attendance.  What they did

           18            is, they got the students involved.

           19            The Board of Trustees were very

           20            significant in setting that up and

           21            helping.  I would like to put that

           22            out there and hopefully that is

           23            something that we can do.

           24                  MR. HAZLITT:  I agree with

           25            you.  I have had an opportunity over
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            2            the past years to attend some of the

            3            ACC meetings in town.  They are very

            4            beneficial.  I also find out that I

            5            find out more of what is going on in

            6            the college by talking to people

            7            outside of this meeting.

            8                  There was a recent, and I

            9            recommend this to all the other

           10            trustees, there was a recent article

           11            in Business Week that said Board of

           12            Directors of businesses now are

           13            spreading out and talking to people

           14            involved in the activity, not just

           15            sitting down at the meeting here

           16            when you go through an agenda.  The

           17            responsibilities of a trustee is

           18            certainly exacerbated with all of

           19            the problems that come to pass.

           20                  That meeting up in Saratoga

           21            Spring, certainly anyone who has the

           22            time and interest I think you should

           23            attend.

           24                  MR. KANE:  One question or

           25            comment at least.  I think you are
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            2            right.  I think it would be helpful

            3            for the trustees to participate in

            4            the student government meetings or

            5            any meetings on campus.

            6                  Part of the problem is that,

            7            it makes us feel we are really

            8            connected, there is Mr. Chairman, a

            9            certain disconnection.  This is the

           10            only moment that we have.

           11                  Part of the problem that we

           12            have, I don't want to impose myself.

           13            If someone invites me; I would like

           14            you to go speak to the club.  I

           15            would like you to speak to the

           16            nursing group.  I would like you to

           17            speak to the Hispanic students, if

           18            I'm invited.

           19                  The principle thing for most

           20            of us would be a sense of privilege;

           21            one might be to listen and the other

           22            might be to share our experience as

           23            a trustee for two minutes.  We don't

           24            want to dominate the meeting.  It is

           25            kind of meek for me to call my
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            2            colleague like Kevin and say,

            3            hey listen, the faculty says hello

            4            to you guys.  It is sort of

            5            self-serving and also an imposition

            6            to the students and the college.

            7                  They are going to look at you

            8            like, who the hell is he.  You're

            9            the trustee.  Well we're neighbors.

           10            You can't have that chemistry unless

           11            you folks send the invitations and

           12            the boundaries so we have that sense

           13            of participation.

           14                  MS. WARE:  You now have your

           15            invitations.

           16                  MS. ALVEREZ:  I must say

           17            something that Avette asked me to

           18            speak next week on the 28th at the

           19            club, and I am going to go on the

           20            29th to Saratoga Springs.

           21                  MR. OCHOA:  Send a postcard,

           22            will you.

           23                  MR. HAZLITT:  The for sense

           24            has been referred to the County

           25            Comptroller for his approval.
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            2                  MR. OCHOA:  Or disapproval.

            3                  MR. MATLACE:  I would like to

            4            thank you.  I was totally surprised,

            5            and that medal is a weapon.  I

            6            cannot believe, I got home and I

            7            showed it to my grandson.  Can I

            8            wear it.  He put it around his neck

            9            and he fell to the floor.  Thank

           10            you.

           11                  MR. HAZLITT:  Mr. Trotta, how

           12            about you?

           13                  MR. TROTTA:  I am good.  The

           14            one thing that was interesting, it

           15            is always interesting to read

           16            Newsday.  It was interesting a few

           17            weeks ago when we reduced tuition.

           18            When I read the headlines that said

           19            we decreased tuition, it got my

           20            attention.  I thought it was just

           21            interesting.  I would just like to

           22            mention that.

           23                  MR. KANE:  Let the record

           24            show that Mr. McCarthy showed up.

           25                  I called the president the
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            2            other day.  I have a friend out in

            3            Easthampton, a Mr. Victor Sing, he

            4            is the father-in-law of Covally

            5            Simmons and Russel Simmons, who I've

            6            gotten to know quite well.  For you

            7            people who know who Russel Simmons

            8            is he is probably the most

            9            successful black entrepreneur in the

           10            United States.  They call him the

           11            black Donald Trump.

           12                  We've been talking over the

           13            last several months.  I asked him if

           14            he would ask his son-in-law, if he

           15            would like to come here.  What he

           16            does, he goes all over the country

           17            and he puts on motivational

           18            presentations generally for minority

           19            students.  He goes all over the

           20            country to Chicago, Los Angels.

           21                  He told me the other day he

           22            had spoken to him and he would be

           23            interested in doing such a thing.

           24                  I called the president and

           25            suggested that maybe somebody could,
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            2            and I suggested you Joanne perhaps,

            3            because of your flair for the

            4            dramatic, perhaps we could put on

            5            some big motivational thing here.

            6                  DR. PIPPINS:  I, of course,

            7            stopped the college and brought all

            8            of the leadership into my office and

            9            told them.  When we start to

           10            brainstorm, we will talk about this.

           11                  MR. KANE:  So they are on

           12            board and it is really up to us to

           13            see what we can do as far as

           14            providing a venue.

           15                   DR. PIPPINS:  This a great

           16            opportunity for the college.

           17                  MR. KANE:  We could get some

           18            good stuff out of that.

           19                  DR. PIPPINS:  Thank you.  I

           20            appreciate that.

           21                  MR. HAZLITT:  Mr. McCarthy,

           22            no comment.

           23                  Madam President, we are up to

           24            your remarks.

           25                  DR. PIPPIN:  We have a very
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            2            lengthy list of items, but they are

            3            all very great.

            4                  First, I would like to

            5            recognize all three government

            6            chairs Jeff Kluewer representing

            7            Grant, Tina Good representing

            8            Ammerman, and Lesley Buck from

            9            Easthampton.  Would each one of you

           10            stand.  I know Jeff in particular

           11            had to adjust his schedule so he

           12            would be able to attend these

           13            meetings and I appreciate that.

           14                  I have a meeting with the

           15            government chairs on a regular

           16            basis.  It is good to have them.

           17                  Why don't we start with a

           18            report from Trustee Alverez.

           19                  MS. ALVEREZ:  As I mentioned

           20            on previous meetings, the sign has

           21            been approved for requesting the

           22            chart with the changes.  Some

           23            working groups are being addressed

           24            right now to answer the charge

           25            questions.
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            2                  I don't know if you are

            3            familiar with what I am talking

            4            about.  I have to say once again how

            5            committed the school faculty is.  I

            6            have to applaud you for everything

            7            you do because you guys are

            8            wonderful.  You work so hard.

            9                  At the opening faculty

           10            meeting we had a keynote speaker

           11            that was Dr. Kiphard and he was

           12            fabulous.  He also did a breakout

           13            session on individual assessment and

           14            he was great.

           15                  I think that is basically it

           16            in terms of where we are.  I have

           17            here what I wanted to give you,

           18            Walter, this is the middle state

           19            accreditation that I am going to

           20            leave it with you.  This was put

           21            together by Dr. Kiphard.  It is

           22            amazing.

           23                  On September 16th, again,

           24            these are the faculty people and we

           25            are also invited as well.  They are
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            2            actually doing to a little barbecue

            3            because we spent so much time

            4            together and it's their way of

            5            saying thank you.  They were going

            6            to do it at the end of August and it

            7            didn't work out so the next date is

            8            September 16th.  If anyone is

            9            available, I do have information for

           10            you in regards if you would like to

           11            attend.

           12                  DR. PIPPINS:  Thank you.  I

           13            would ask, for the opening day since

           14            Delinda mentioned, I don't know if

           15            you knew, but the Chancellor himself

           16            was here.  He bestowed on us the

           17            Chancellor Award and he gave us the

           18            award.

           19                  Stand up.  We not only have

           20            the Chancellor with us, but to have

           21            him be part of that very special

           22            ceremony.  It was a good day.  When

           23            I was at the President's meeting

           24            last week, he left us with some very

           25            positive feelings about the college.
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            2            I think that will serve us well for

            3            a number of years.

            4                  George, do you want to talk

            5            about the Town Gown Meeting.

            6                  MR. GATTA:  George Gatta,

            7            Vice President of Workforce and

            8            Economic Development.

            9                  A perfect segway into the

           10            SUNY Town Gown Meeting.  We believe

           11            that the Chancellor left the opening

           12            day presentation and festivities and

           13            sessions very positively and spoke

           14            regarding the college.  It wasn't a

           15            day or two later that we did have a

           16            call from his office asking if we

           17            would host the SUNY trustees in the

           18            annual Town Gown Meeting.

           19                  Over the past four years

           20            they met in Buffalo, Syracuse,

           21            Rockchester and Albany.  This year

           22            the trustees wanted to meet on Long

           23            Island and of the five SUNY colleges

           24            they asked us if we would host it

           25            for the SUNY trustees.  It would be
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            2            obviously, the SUNY trustees, SUNY

            3            Administration the Presidents and

            4            the Administrators of the five

            5            colleges plus the Empire State

            6            College, so six colleges on Long

            7            Island.

            8                  The day will start with an

            9            opening session, a funding session

           10            where the six presidents discuss

           11            Town Gown relations for their

           12            institution and also review the

           13            statutory requirements for Town Gown

           14            relations.

           15                  We will move to a luncheon

           16            and several breakout sessions where

           17            we discuss workforce development,

           18            economic development and also the

           19            impact of colleges on the community

           20            in terms of community revitalization

           21            social and cultural change.

           22                  It will start around 10:30

           23            and end at around 3:30 in the

           24            afternoon.  We are planning, at this

           25            point, to hold it at the Graham
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            2            Campus, because the faculty there

            3            will lend itself to a group upward

            4            to 200 people.  It is scheduled for

            5            November 30th.  Obviously all of the

            6            trustees are invited to attend.  We

            7            are looking forward to that day.

            8                  MR. TROTTA:  What do you mean

            9            by Town Gown?

           10                  MR. GATTA:  The Town is the

           11            community and in academia the Gown

           12            is the institution, the college.  It

           13            is the relationship between the

           14            college and the community it serves.

           15            On Long Island five, six

           16            institutions including Empire State,

           17            each of those colleges and

           18            universities has a relationship with

           19            the community it serves, the overall

           20            business community.  That's the term

           21            that is used.

           22                  DR. PIPPINS:  Historically

           23            there has been friction between town

           24            and college, that's what they call

           25            them that.
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            2                  MR. HAZLITT:  You know there

            3            is an impression that has come to my

            4            attention that Suffolk County

            5            Community College is nothing more

            6            than the 13th or 14th grade.  Since

            7            we have open enrollment and the

            8            students that come in are learning

            9            remedial mathematics and reading and

           10            this that and the other thing.  It

           11            is wrong.  It really is wrong.  I've

           12            been associated with it probably

           13            since 1970.

           14                  This is a gem.  I don't know

           15            where people get that impression.

           16            Any opportunity that we have to

           17            dispel that impression, we should

           18            take advantage of.

           19                  DR. PIPPINS:  I think we have

           20            been making progress.  I was sharing

           21            with a number of groups, about two

           22            weeks ago I was getting off the Long

           23            Island Railroad in New York City, I

           24            heard somebody say Dr. Pippin and he

           25            was on his way to NYU.  My daughter
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            2            of course was very impressed.

            3                  So we are doing really good

            4            things.  I think more and more our

            5            story is getting out there.

            6                  AVP Braxton, would you bring

            7            us up to date on the Mission and

            8            Vision Statement.

            9                  MS. BRAXTON:  The Mission and

           10            Vision Statement was given out at

           11            the last Board of Trustees meeting.

           12            I did receive a comment, in terms

           13            of, it was a draft so we did receive

           14            a comment from a member of the Board

           15            and we will incorporate that

           16            comment.

           17                  The draft statement was given

           18            out at the opening day ceremony for

           19            all of the faculty.  The government

           20            chairs asked that we extend the time

           21            for all the faculty to respond and

           22            we have extended the time, because

           23            at the last meeting I said we would

           24            bring the statement to you at this

           25            Board meeting.  We have extended the
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            2            time for the faculty to give further

            3            input until September 30th and then

            4            we will bring it forth at the

            5            October Board of Directors meeting.

            6            That's where we are with that.

            7                  DR. PIPPINS:  I realize I

            8            asked Steve Schrier to join us.  I

            9            went with Steve and Vicky Watson to

           10            the Underground Railroad in

           11            Cincinnati and I number of other

           12            sites.  I thought it would be good

           13            for Steve to come here this morning.

           14                  MR. SCHRIER:  Good morning.

           15            We were fortunate enough about a

           16            month ago to get a new donation,

           17            again through Andrew Limpin, who was

           18            the person who gave us the original

           19            group of material from the

           20            Holocaust.  This time he put

           21            together a group of material on

           22            slavery, abolition and the

           23            Underground Railroad.  He did it

           24            partly by himself and partly by

           25            convincing his boss at U.S. Trust to
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            2            the participate in this.

            3                  I brought a few of the items

            4            with me.  There are about sixty

            5            items in the collection.  You might

            6            want to take a look at a few of the

            7            items that I brought.  This is a

            8            shackle.

            9                  This you might find

           10            interesting.  This is an official

           11            tax bill.  The taxes were accessed

           12            based upon property elements.  You

           13            will see listed on here tax for

           14            horse and tax for slaves.

           15                  This was an original receipt

           16            for the purchase of a slave.  A

           17            newspaper from the time put out by

           18            abolitionist and some other

           19            documents here, including someone

           20            who is inquiring what their slaves

           21            might be worth and a railroad

           22            receipt for the rental of a slave

           23            from a slave owner.

           24                  These are typical of the

           25            things that we have received.  We
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            2            started talking about how we are

            3            going to utilize these and turn this

            4            into an educational exhibit in

            5            furtherance of our mission.

            6                  One of the things that Dr.

            7            Watson suggested is that we go out

            8            to Ohio and take a look at what

            9            they've done there.  So the

           10            President and I and Dr. Watson we

           11            went last week to Cincinnati and we

           12            went also to see some homes that

           13            were used in the Underground

           14            Railroad; one was John Rappaport's

           15            house and one was John Parker's

           16            house.  Both who were extremely

           17            important people in the abolition

           18            movement.

           19                  Then we went to go see the

           20            Underground Railroad Museum Center

           21            in downtown Cincinnati which is a

           22            very substantial museum and

           23            architecturally very beautiful.  It

           24            utilizes the latest in multimedia

           25            electronics to convey the message
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            2            that we should be learning from what

            3            went on in that time period from

            4            both of the courageous people who

            5            participated in the Underground

            6            Railroad and all the ramifications

            7            of slavery.

            8                  We are looking to try to

            9            establish a relationship with them.

           10            They have already participated in

           11            the creation of two freedom stations

           12            in other areas.  They are currently

           13            working with seven other places to

           14            do the same.

           15                  We are hoping to get in line

           16            there and at some point to begin

           17            working with them on establishing a

           18            permanent relationship of which we

           19            would have access to some of the

           20            resources and to the personnel and

           21            thereby enhance whatever we create

           22            on Long Island.

           23                  I am working on a grant

           24            application which is actually

           25            produced today which is looking for
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            2            financial support from consultants

            3            to help us take these materials and

            4            present them in an appropriate way.

            5                  I spoke to Dr. Pippins about

            6            taking on some additional space in

            7            the library which the library has

            8            indicated it would be okay with

            9            them.  We will be looking at trying

           10            to enhance our exhibit area.

           11                  DR. PIPPINS:  Any questions?

           12                  MR. KANE:  Steve, I mentioned

           13            a couple of years ago, maybe a year

           14            and a half ago, has anyone been in

           15            touch with Ron Gore who lives in

           16            Easthampton.  He's very active with

           17            the Holocaust.  Perhaps you guys

           18            could Google him and I'm sure he

           19            would be happy to help you.

           20                  MR. SCHRIER:  Thank you for

           21            suggesting that.

           22                  DR. PIPPINS:  This was a

           23            very, very powerful experience, as

           24            all of them.  This was a wonderful

           25            trip.  I was sharing with the people
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            2            of Cincinnati in the small space

            3            that we have here for the Holocaust,

            4            I think this is a powerful

            5            experience.  I look forward to

            6            partnering with him and kind of

            7            moving us forward and withstanding

            8            what he addressed.  I wanted him to

            9            be here to talk with us today.

           10                  MR. HAZLITT:  A lot of

           11            activity even on Long Island that

           12            relates to the Underground Railroad.

           13            It is allegation that one or two

           14            houses in Stony Brook was one of the

           15            way stations that was involved in

           16            this activity.  So its all over,

           17            which is great.

           18                  DR. PIPPINS:  We look forward

           19            to moving forward in that area.

           20            Perhaps considering other State

           21            options, who knows.  Thank you.

           22                  MR. SCHRIER:  Thank you for

           23            coming along on the trip.

           24                  DR. PIPPINS:  When I got

           25            there that night, Vicky called me
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            2            and said, I got here early so I

            3            could have dinner with you.  I said,

            4            I am having dinner with my relatives

            5            here.  I figured, what do I do with

            6            this.  I called and said, can I

            7            bring a friend, and we had enough

            8            grease to last us, fried chicken and

            9            fried corn, the whole bit.  It was a

           10            good experience.

           11                  AVP Braxton, can you talk a

           12            little.  Somebody asked Walter

           13            earlier about enrollment.  Again, we

           14            watch these numbers very carefully.

           15            We began to put in place a strategy.

           16            Can you talk a little bit about

           17            that.

           18                  MS. BRAXTON:  Yes.  We have

           19            two major initiatives that we have

           20            embarked on.  One is that, we were

           21            concerned about the students that

           22            did not return.  We are doing a

           23            telephone survey of those students,

           24            asking them why they did not return.

           25            This will help us put in initiatives
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            2            to make sure that the students that

            3            are here with us this time will stay

            4            if they encounter those same type of

            5            issues.

            6                  We are also reaching out

            7            under the direction of Dr. Kiphard.

            8            We are calling the students that are

            9            currently enrolled and asking them,

           10            what can we do for you.  I think

           11            that is very critical and important.

           12            There is nothing like that personal

           13            touch in reaching out.  We want to

           14            maintain the students that we have

           15            here.  We also want to find out,

           16            if we need to do other kind of

           17            initiatives to keep students here,

           18            we will be doing so.

           19                  We are working on both of

           20            those initiatives and the campus

           21            deans at each of the respective

           22            campuses have been given the charge

           23            that retention is a number one

           24            priority.  They are putting together

           25            retention plans that will be
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            2            completed at the end of the month.

            3            We will be more than happy to share

            4            the other initiatives that we are

            5            working through.

            6                  Thank you.

            7                  MR. KANE:  Joanne, what are

            8            some of the reasons that kids are

            9            not coming back?

           10                  MS. BRAXTON:  Some of the

           11            reasons are the inability to pay for

           12            tuition.

           13                  MR. KANE:  Is that the main

           14            one?

           15                  MS. BRAXTON:  That's the main

           16            one or the flexibility of our

           17            schedule.  Because so many of the

           18            students do work, our schedule needs

           19            to be more flexible to meet their

           20            demands in terms of scheduling of

           21            time.  We are looking at that

           22            initiative as well.  That is

           23            probably the main one, money.

           24                  We also looked at the college

           25            work study program.  Because so many
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            2            of our students work, we would like

            3            to increase those funds.  I asked

            4            them to ask the Federal Government

            5            for more money this year.  If more

            6            students can work here on campus,

            7            they don't have to have that time to

            8            travel to another job.  We are

            9            working on several initiatives in

           10            that arena.

           11                  MR. HAZLITT:  With the

           12            availability of scholarship money,

           13            how much of it is really applied

           14            for?  I heard comments, all you have

           15            to do is write a letter.  The money

           16            is there.  Nobody seems to make the

           17            application.

           18                  DR. PIPPINS:  I heard the

           19            opportunities go wanting.  I know

           20            there was some initiatives put in

           21            place to try to make that take place

           22            for the students.

           23                  One of the major complaints

           24            is the students think they can

           25            work full-time and go to school
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            2            full-time.  When it is all said and

            3            done they really can't.  We have a

            4            lot of student who are not realistic

            5            about what it takes to succeed.

            6                  That is what we are trying to

            7            address with the college program,

            8            try to make the students understand,

            9            you have to put school first.  Work

           10            enough to take care of your basic

           11            essentials.  Don't get in over your

           12            head.

           13                  MS. ARANEO:  Mary Lou Araneo,

           14            Vice President for Institutional

           15            Advancement.  I would like to

           16            address the issue about scholarship.

           17            While most of our scholarship monies

           18            are distributed, there are occasions

           19            where some of the eligibility

           20            requirements may preclude those

           21            individuals from meeting those

           22            requirements to qualify for the

           23            scholarship to be given out.

           24                  MR. TROTTA:  For example.

           25                  MS. ARANEO:  For instance,
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            2            there is a scholarship that is

            3            dedicated to the horticulture

            4            program here on the eastern campus.

            5            Because the program is so small it

            6            has to be secondary students.  They

            7            have to have a particular grade

            8            point average.  They have to write

            9            an essay and they have to do

           10            volunteer work.

           11                  Some of them are pretty

           12            bonded in as to what the

           13            requirements are.  That's rare and

           14            those are the ones we had more

           15            difficulty with.

           16                  MR. TROTTA:  Can we go back

           17            to the funding source and try to get

           18            a little more realistic idea.

           19                  MS. ARANEO:  We worked with

           20            that particular donor and the

           21            requirements were much more strict.

           22            The ones that we actually put

           23            together for the scholarship are the

           24            ones we just indicated to you.  We

           25            do try to make it as unrestricted as
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            2            possible.  Most of the money is

            3            distributed.

            4                  MR. TROTTA:  Can we get some

            5            kind of a report that gives us an

            6            indication of the scholarships that

            7            were distributed:  What was the end

            8            result.  How much money was not

            9            taken advantage of.  How many

           10            situations like this have occurred.

           11                  I certainly have an interest

           12            in this area.  It's possible, maybe

           13            we need to do some work in the area,

           14            maybe not.  Let's look at it.

           15                  DR. PIPPINS:  Like I said,

           16            there were scholarships that just

           17            went wanting.  Students didn't want

           18            them.  Some people have issues in

           19            taking money in different forms.  We

           20            can get you that kind of information

           21            and get back to you on that.

           22                  MR. TROTTA:  Thank you.

           23                  MR. McCARTHY:  Joanne, on the

           24            traditional, you are saying one of

           25            the problems, one of the reasons
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            2            with retention is to finance.  On

            3            the traditional type of financial

            4            aid funding, are our students taking

            5            full advantage of that when it is

            6            available to them?

            7                  MS. BRAXTON:  Yes, we do.

            8            When it is time to apply for

            9            financial aid, we do a mass mailing

           10            to all our students informing them

           11            of the various scholarships that are

           12            available.  We have workshops as

           13            well on the respective campuses

           14            informing students about the

           15            financial aid and also assisting

           16            them on how to complete the forms.

           17                  Many times people view the

           18            financial aid forms like tax return

           19            forms.  Sometimes people are

           20            hesitant to complete the forms and

           21            it is not the same.  We need to take

           22            that barrier away from them so more

           23            students with apply for the aid.

           24                  MR. McCARTHY:  It's a first

           25            step for anyone going from high
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            2            school into college to get through

            3            the financial aid package.

            4                  MS. BRAXTON:  Yes.

            5                  MR. McCARTHY:  In most

            6            institutions, tell me if I am wrong

            7            here, the family receives a net

            8            figure after, with the acceptance

            9            and what it is they are going to be,

           10            what they are going to have to pay.

           11            Do we have the ability here, if they

           12            have the financial aid forms filled

           13            out properly and they apply to

           14            Suffolk and they are accepted to

           15            Suffolk, do we give them the net

           16            figure or do we leave that up to

           17            them?

           18                  MS. BRAXTON:  We do.

           19                  MR. McCARTHY:  We do?

           20                  MS. BRAXTON:  We do.  They

           21            can come into our office.  We have a

           22            computer program.  It works through

           23            filling out the form.  We can

           24            actually give them a proposed

           25            estimate of what they will receive
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            2            if they attended Suffolk County

            3            Community College.

            4                  MR. McCARTHY:  Is it a step

            5            that is necessary to go to school

            6            here?  It is something they can do?

            7                  MS. BRAXTON:  It is not

            8            necessary for them to go to school.

            9            It is something they can do.  In all

           10            our recruitment initiatives we speak

           11            about what is available.  When we go

           12            out to any of the high schools, the

           13            libraries or the community groups we

           14            always have information about how

           15            you can apply for financial aid with

           16            someone there to assist them.

           17                  MR. McCARTHY:  Is that the

           18            way that it is usually done in the

           19            community colleges that it is

           20            available to them.  In other

           21            institutions, public and private

           22            institutions it is part of the punch

           23            list.  You can't go any further

           24            until you get it out of the way.

           25            The institution is interested in
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            2            that financial aid.

            3                  MS. BRAXTON:  When we sent

            4            out our admission packet it is

            5            saying about applying to Suffolk

            6            County Community College, it has a

            7            checklist.  It says, make sure you

            8            have done this; apply for aid, apply

            9            for immunization.  We do have that

           10            information available to them.

           11            Again, because our students feel it

           12            is difficult to apply for aid

           13            because they view it --

           14                  MR. McCARTHY:  It is.

           15                  MS. BRAXTON:  It is not

           16            difficult.  I think one of things

           17            that we need to work on is taking

           18            the myth away that it is difficult.

           19            It is not difficult.  It is very

           20            simplicity.

           21                  You can now apply on the

           22            computer.  You don't have to have a

           23            computer at home.  We have computers

           24            right in our office.  You can come

           25            in, apply and get the information
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            2            immediately, a printout is given to

            3            you.

            4                  DR. PIPPINS:  I think one of

            5            the other, you might want to correct

            6            me, sometimes for the working poor

            7            and the middle class is income

            8            scaling.  The people that get hurt a

            9            lot of the time are the people.

           10                  You have all met Dr. Carl

           11            Kiphard.  He comes to us from New

           12            York University.  He has a PhD.  He

           13            comes to us with significant

           14            experience in the entire area of

           15            student affairs.

           16                  DR. KIPHARD:  One of the

           17            other issues is that families make

           18            too much to receive financial aid,

           19            but not enough to send their

           20            children to college.  They are

           21            caught in that middle area.

           22                  There is a grant available to

           23            help students to transfer,

           24            especially representative students

           25            to hire institutions to continue
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            2            with their education.

            3                  There are two possibilities

            4            here.  One is a case management

            5            approach where we increase the hours

            6            of the financial aid counselor so

            7            they can work individually with

            8            these students.  The other is, it is

            9            also like helping you with your

           10            income tax, like turbo tax or

           11            quicken.

           12                  The third issue comes in with

           13            the tax forms.  Sometimes there is a

           14            parent where the parents are

           15            separated and one parent doesn't

           16            want to report what the taxes are.

           17            The students must have that in order

           18            to receive financial aid.  I've seen

           19            all of those situations.

           20                  DR. PIPPINS:  What the

           21            student engages in is what makes the

           22            difference.  When you are working

           23            fifty hours a week and going to

           24            school it is hard to engage in

           25            school.  Part of what we are trying
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            2            to do is get the students involved

            3            in school and other activities,

            4            connected to faculty.  If we can do

            5            that kind of thing it helps to get

            6            students engaged and connected to

            7            the college.

            8                  DR. KIPHARD:  Student mentor,

            9            faculty advisors, all student

           10            support services, they can come and

           11            talk to anybody at any time with any

           12            problem or issue they might have.

           13                  MR. McCARTHY:  What affects

           14            the retention negatively?  If we

           15            have a student here for a year and

           16            they don't come back for the second

           17            year?

           18                  DR. PIPPINS:  One of the

           19            things that ÀVP Braxton said, we are

           20            doing research.  We want to find out

           21            what is happening.  A lot of

           22            students come here and they only

           23            want to be here for a short period

           24            of time.

           25                  The other thing that may be
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            2            happening in the enrollment issue in

            3            general, I have to see what it looks

            4            like, some of our students, as our

            5            reputation gets stronger, the

            6            possibility of students transferring

            7            earlier is greater.

            8                   Most of the research shows

            9            it is not the poorer students that

           10            you are losing, it is the stronger

           11            students.  They come here and you

           12            have a good reputation, who is going

           13            to take these students.  We don't

           14            know quite yet what is happening

           15            there.  We are doing research

           16            studies to give us feedback to

           17            determine what is really going on

           18            here.

           19                  MR. HAZLITT:  Just to cheer

           20            everybody up.  Today is

           21            September 15th and it's your final

           22            day for filing your estimated tax.

           23                  DR. PIPPINS:  I think it is

           24            important to let the Board know, we

           25            are looking good as far as the
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            2            numbers.  As I was sitting at the

            3            table, as large as we are to get a

            4            one percent increase it is a lot

            5            different than at a small college.

            6            We are talking about 23,000

            7            students.  We have got different

            8            issues in terms of numbers.  We only

            9            project the one percent.  We are

           10            paying a lot of attention to that.

           11                  MR. TROTTA:  That must be a

           12            huge problem to community colleges

           13            when you have that student that

           14            comes in and transfers out.

           15                  DR. PIPPINS:  It is partly

           16            what we want.  It is hard to explain

           17            to the general public.  People can

           18            come for a certificate and transfer

           19            because you can't make them stay

           20            here because you need them for

           21            statistics.  We need to document

           22            what is going on.  We are going to

           23            be in a better position of telling

           24            them what is happening.

           25                  I am okay if I can say,
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            2            George Trotta was here for one year

            3            and he went to Cornell Medical.  He

            4            didn't stay here for two years.  He

            5            went here and used it as a positive

            6            step.

            7                  We can say we are in the

            8            process of recruiting to the

            9            associate dean.  In that area I

           10            think we will get stronger in being

           11            able to report that type of thing.

           12                  Since it was your son, I had

           13            him going to a good school, you

           14            noticed that.

           15                  I would like to briefly share

           16            with you that we just completed a

           17            round of legislature completion days

           18            we're getting for supporting the

           19            towns.  We find a way to say thank

           20            you to them, which are very well

           21            attended.  I invite all of the

           22            legislatures to the campus events.

           23            We had Legislature Schneiderman and

           24            Legislature Caracciola were attended

           25            and we had Deputy President Officer
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            2            Carpenter, Legislature Montano the

            3            Chair of Education.  Legislature

            4            Nowick and then at east we had

            5            Schneiderman and Caracappa and at

            6            west we had Deputy Officer Montana.

            7                  MR. TROTTA:  Great

            8            attendance.

            9                  DR. PIPPINS:  What I did I

           10            shared with the students that these

           11            legislatures, they had supported a

           12            four percent increase in the budget.

           13            They had supported a capital of

           14            74 million dollars and what that

           15            would mean for each campus, and the

           16            students in particular, a $100.00

           17            reduction in tuition for the

           18            students.  We had them think.  We

           19            gave them sweatshirts and took lots

           20            of pictures.  The last one was at

           21            11:00 at Grant.  That went very

           22            well.

           23                  MR. BREEDEN:  Professor

           24            Thomas Breeden, I am part of the

           25            Middle Management Legislature.  Some
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            2            of the students that did not

            3            graduate from our school transferred

            4            to Stony Brook University.

            5                  DR. PIPPINS:  I want you to

            6            know we are doing those type of

            7            things.  We had to balance out.  The

            8            students came up and thanked them.

            9                  I want to just briefly touch

           10            on some of the presidential awards.

           11            Ernesto Mattace from the Board got

           12            an award.  I gave out my first

           13            medallion, I gave out my first one

           14            to Alumni Carpenter thanking her for

           15            her support.  Some of the other

           16            people I gave awards to are in the

           17            room.  We have the union

           18            representatives, would they stand

           19            and get some recognition from the

           20            Board.

           21                  We could not have done the

           22            things we have done in the last two

           23            years and really three, which I

           24            really appreciate it.  I gave a

           25            special gift to Tom Breeden, because
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            2            Tom has been the President of the

            3            Guild for ten years.

            4                  MR. BREEDEN:  Thank you very

            5            much.

            6                  DR. PIPPINS:  In looking

            7            around I gave out program and

            8            service and innovation awards for

            9            people.  One of my special awards

           10            was for the best constructive

           11            criticism.  That was for Jeff and he

           12            just left.

           13                  Expansion of hospital

           14            partnership projects.  Vice

           15            President Stein wants to talk about

           16            that.  I'm sorry George Gatta will

           17            talk about that.

           18                  MR. GATTA:  George Gatta,

           19            Vice President of Workforce and

           20            Economic Development.

           21                  With the opening of the

           22            Sayville Center two weeks ago our

           23            six year partnership with Good Sam

           24            is up and running.  We have 30

           25            additional nurses that will work for
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            2            Good Sam upon graduation now in the

            3            program.

            4                  As the Board knows we

            5            recently signed an agreement with

            6            Mather Memorial Hospital, Brookhaven

            7            Hospital and Eastern Long Island

            8            Hospital.  We will add an additional

            9            class of 30 beginning in January of

           10            this year.

           11                  In addition to that we moved

           12            stuff along and we are very close to

           13            finalizing an agreement subject to

           14            Board approval with Saint

           15            Catherine's Hospital and Saint

           16            Charles Hospital.  We also recently

           17            in the past two weeks had an

           18            expression of interest with Central

           19            Suffolk Hospital.  We are also

           20            discussing with some other hospitals

           21            potential partnership.

           22                  So the model that we put

           23            together with Good Sam is working

           24            extremely well.  We shared it, in

           25            fact, with other colleges around the
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            2            State.  It is working well here on

            3            the Island because the other

            4            hospitals are interested in

            5            partnering with us and allowing us

            6            to expand, add faculty and staff and

            7            supporting us and by providing the

            8            resources.

            9                  MR. KANE:  You are talking

           10            about 30 going to 60 in January;

           11            what is your maximum?

           12                  Since we are discussing that

           13            maybe you can comment on that.

           14                  MR. GATTA:  If we go to 30

           15            and then an additional 30, 90, I

           16            don't think we can go beyond 90.

           17            That would be about it for now.

           18                  DR. PIPPINS:  Thank you.

           19                  Update on building issues

           20            with Paul Cooper.

           21                  MR. COOPER:  Paul Cooper,

           22            Executive Director of Faculty.

           23                  In addition to the normal

           24            challenges we face in life,

           25            renovating occupied space with
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            2            low-bid contracts, we had a new

            3            set of challenges recently, that is,

            4            to being required to get building

            5            permits.  Prior to very recently we

            6            were not required to have building

            7            permits or occupancy permits, none

            8            of the colleges have building

            9            permits.  This building does not

           10            have a building permit or occupancy

           11            permit.

           12                  But recently there have been

           13            code changes and the County realizes

           14            that we should have building permits

           15            and occupancy permits.  They began a

           16            process.  We struggled with it for a

           17            few months.  I guess I will give it

           18            to you project by project.

           19                  On this campus we renovated

           20            the childcare center and made it an

           21            art studio.  We had got the

           22            occupancy permit the day before

           23            school started.  It was about a

           24            four-month process.

           25                  On this campus we are
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            2            building a modular building and we

            3            got hit with a double whammy,

            4            because the Riverhead campus is not

            5            in Riverhead.  We had a consultant

            6            design the building for the

            7            Riverhead campus.  In Riverhead you

            8            have to design for 110 mile per hour

            9            wind zone.  The Riverhead campus is

           10            in Southampton.  We need 120 mile

           11            per hour wind zone.

           12                  That delayed our building

           13            permit four or five months because

           14            the building had to be reevaluated.

           15            It turned out the only changes had

           16            to do with the windows.  That was a

           17            four or five month delay.

           18                  On the Ammerman Campus our

           19            biggest problem is with the Islip

           20            Arts building.  We were already in

           21            the process of renovating.  We

           22            submitted drawings.  We received the

           23            building permit.  We were a day or

           24            two away from completion and I made

           25            the mistake of allowing faculty to
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            2            start moving into their offices, and

            3            the fire marshall came, it was a

            4            colossal mistake that I made, he

            5            said, no, you can't move in.  We

            6            moved them out and we had to set up

            7            temporary offices in the back of the

            8            dining room.

            9                  The space has since been

           10            completed.  We now have the

           11            occupancy permit and we are moving

           12            them back in.  Now I have to wear a

           13            disguise if I go out to the Islip

           14            Art Building.

           15                  The Smithtown Science

           16            Building we do have a building

           17            permit for a learning center.

           18                  The modular building we are

           19            putting on Grant we now have a

           20            building permit for that and work is

           21            almost complete.

           22                  The modular east we now have

           23            the building permit for the 120 mile

           24            per hour wind zone and work is

           25            resuming on that.
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            2                  Even the Plaza, which is not

            3            a building, we were told we need a

            4            building permit for it.  We

            5            submitted drawings.  They sent us a

            6            few minor comments.  We don't expect

            7            any problems with that.  We also

            8            expect to begin construction on that

            9            within a few weeks.

           10                  We did some work in the

           11            gymnasium this summer that did not

           12            require a permit; we refinished the

           13            wood floors, we put new wood floors,

           14            we did lighting, we did a roof, we

           15            did bleachers last year.

           16                  We are in the mist of doing a

           17            mechanical electrical renovation in

           18            Huntington Library which is not a

           19            permit issue, but it is a challenge

           20            because the library is open

           21            year-round so we can't evacuate

           22            people.  We are working around them

           23            and inconveniencing them.

           24                  Going forward, the permit

           25            process will not be so much of a
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            2            hindrance, because we now know what

            3            they require, we know the time frame

            4            and we can big it into our projects.

            5            The larger projects where we hire

            6            consultants, the consultants will be

            7            required to factor all this in and

            8            make sure we get the permit.

            9                  Where it is going to effect

           10            us is the smaller projects that we

           11            do in-house.  We have an in-house

           12            architect and in the past, very

           13            frequently we create an office here

           14            or move a wall or create a door.  We

           15            can't do any of those things any

           16            more without a permit.  Those

           17            permits also take months.  In

           18            addition to that, some buildings

           19            that we have would require a major

           20            renovation in order to even add a

           21            door.

           22                  The cottages were residential

           23            buildings.  They are not really

           24            designed for the occupancy they have

           25            so if we make any changes in the
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            2            cottages it is a major project.  The

            3            NFL Building is far from compliance

            4            with the current code.  So any

            5            changes we make in the NFL Building

            6            will require a process and a lot of

            7            work.

            8                  DR. PIPPINS:  I may come back

            9            to you.  Somebody who is responsible

           10            for staying on top of the people who

           11            are doing these, outside people

           12            whatever you want to call it.  It is

           13            turning into a massive problem.  We

           14            have so much work going on and I'm

           15            sure it is staffed to pull it off.

           16                  MR. McCARTHY:  Who is they?

           17            Is it the County or is it the Town?

           18                  MR. COOPER:  It's the County.

           19                  MR. McCARTHY:  When did the

           20            County -- What does the County do,

           21            ask you to comply to the Town of

           22            Southampton Building Code and then

           23            they enforce it?

           24                  MR. COOPER:  No, they asked

           25            us to comply.  New York State had
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            2            recently adopted the international

            3            building.

            4                  MR. McCARTHY:  The

            5            international is different in

            6            Riverhead and Southampton.

            7                  MR. COOPER:  The code that is

            8            different is the wind zones.  Based

            9            on where the location of the

           10            building is, you comply with that

           11            wind zone.

           12                  MR. McCARTHY:  The

           13            enforcement is the County Fire

           14            Marshall's Office?

           15                  MR. COOPER:  Both the County

           16            Fire Marshall and the Department of

           17            Public Works.  The Department of

           18            Public Works is our contact.  They

           19            review the drawings.  The Fire

           20            Marshall receives the drawings, has

           21            input and does the inspection.

           22                  MR. McCARTHY:  Who gives you

           23            the approval?

           24                  MR. COOPER:  The Department

           25            of Public Works.

            1                          62

            2                  MR. McCARTHY:  The County

            3            Department of Public Works?

            4                  MR. COOPER:  Yes.

            5                  MR. KANE:  Does the Town

            6            issue that?

            7                  MR. COOPER:  Not for our

            8            building.

            9                   MR. McCARTHY:  I always

           10            thought that educational facilities

           11            funded by the State Educational Law

           12            were exempt from local codes unless

           13            it's changed.  Is any school

           14            district on Long Island having this

           15            problem?

           16                  MR. COOPER:  School districts

           17            K through 12th grade I think are

           18            enforced by the State Education

           19            Department.

           20                  MR. McCARTHY:  The local

           21            entities do not have any standing in

           22            those facilities?

           23                  MR. COOPER:  I believe so.

           24                  MR. McCARTHY:  Here, how does

           25            the County, the County has a
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            2            standing in here how?  Just that

            3            they think we are a department of

            4            the County?

            5                  MR. COOPER:  I'm not sure.

            6                  MR. McCARTHY:  I think that's

            7            a good question here.  I imagine

            8            they don't have a CO for the

            9            Dennison Building.

           10                  MR. COOPER:  I don't think

           11            they have a CO for these buildings

           12            until this year until they realized.

           13            They have a lot of their own

           14            buildings to permit.

           15                  MR. HAZLITT:  Can't you apply

           16            for a certificate of existing use.

           17            Things are here.  They are done.

           18                  MR. COOPER:  The existing

           19            buildings they are not doing

           20            anything else.  This is on the

           21            renovations on the new buildings.

           22                  MR. McCARTHY:  This is the

           23            first time they have done it.  They,

           24            meaning the County Fire Marshall and

           25            the County Department of Public
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            2            Works.

            3                  DR. PIPPINS:  Did you want to

            4            add something George?

            5                  MR. GATTA:  I was just

            6            discussing another issue with the

            7            Fire Marshall.  In addition to the

            8            Department of Public Works we have

            9            the Health Department and their

           10            permits.  In certain instances we

           11            have the Health Department and the

           12            Sewer Agency special permits.  There

           13            are a multiple of jurisdictions that

           14            need to be satisfied before any of

           15            these facilities can be built.

           16                  Dr. Pippen's points in

           17            assuring that we have adequate staff

           18            to work not only in the design phase

           19            but also in the permit processing

           20            phase in coordinating with multiple

           21            contracts is a critical issue for

           22            the college.

           23                  MR. TROTTA:  I agree with

           24            Dennis.  I think we need to find out

           25            what the change is so we can clearly
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            2            understand it and feel comfortable

            3            with the fact that we need to go

            4            through this process, that the law

            5            has changed or whatever the case is.

            6            How do we do that?

            7                  DR. PIPPINS:  Ilene, can you

            8            do some research on this?

            9                  MS. KREITZER:  Yes.

           10                  MR. TROTTA:  We are jumping

           11            through hoops.  We're not sure why.

           12            They called, okay.  I understand.  I

           13            heard the panic in the e-mail.

           14                  DR. PIPPINS:  Paul gets

           15            credit.  He apologized to the

           16            faculty and it's ultimately all of

           17            our responsibility to make sure the

           18            people are in appropriate

           19            situations.

           20                  I think Bill Connors, who is

           21            the new Dean, had been there all

           22            weekend, all Saturday, all Sunday

           23            with the plan to get the space ready

           24            to go.  He decided to take the risk

           25            and it didn't work.  We met with the
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            2            faculty and talked to them, and the

            3            situation we were in, and came up

            4            with the strategy to keep them

            5            comfortable.  We can look at this

            6            and say things happen for all kind

            7            of reasons.

            8                  MR. TROTTA:  This is a major

            9            change and horrific impact on the

           10            college and everything we do.  We,

           11            as the Board, need to feel confident

           12            we are going in the right direction.

           13                  DR. PIPPINS:  We have more

           14            problems.  Think about a plan that

           15            has got 77 million dollars worth of

           16            capital.  If we can't get some of

           17            this stuff straighten out, we are in

           18            big trouble.  Again, I might come

           19            back to this position.  I think we

           20            might need it closely connected to

           21            that.

           22                  We are planning the

           23            groundbreaking for Veterans Plaza.

           24            I hope all of you can be there on

           25            October 20th at 11:30.  So we will
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            2            do it right after the Board meeting

            3            and we will move the Board meeting

            4            to Ammerman.  I think it is

            5            important that all of you be there.

            6                  Can we talk a little bit

            7            about our hurricane efforts.

            8                  MS. ARANEO:  In response to

            9            the devastation caused by Hurricane

           10            Katrina, the college and the

           11            students established a fund that

           12            would support the fund Feed the

           13            Children Hurricane Katrina Emergency

           14            Relief Fund.  This was one of the

           15            funds that was spotlighted for

           16            funding on Larry King.  When he was

           17            saying, where should you be sending

           18            your contributions.

           19                  We issued a college brief on

           20            all three of the campuses that the

           21            college collect money and forward

           22            one total contribution for that one

           23            fund.  We are in the process, we

           24            have received around a total of

           25            approximately 3,000 dollars.  In
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            2            additional to that there are many

            3            student clubs that are mounting

            4            other support efforts and I will

            5            turn the floor over to my colleague

            6            Dr. Kiphard.

            7                  DR. KIPHARD:  The initial

            8            efforts were all towards collecting

            9            funds for the American Red Cross.

           10            Right here on the East Campus we

           11            have B for Books and Bucks.  This is

           12            not just a financial but an

           13            emotional support where the people

           14            show the solidarity support.

           15                  The Honor Society has also

           16            been involved.  They raised a lot of

           17            money.  I don't have the totals yet.

           18            During activities date, which was a

           19            great time because all students were

           20            around.

           21                  We are also trying to focus

           22            on continuing efforts, not just a

           23            one shot.  The Theatre Department is

           24            trying to see if they can get

           25            supplies together to give to school
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            2            theatre departments that were

            3            devastated and wiped out to help

            4            them to continue to function.

            5                  The students are excellent.

            6            In terms of service, organization,

            7            the Honor Society.  They are also

            8            looking at the long run not just the

            9            one time contribution of cash, but

           10            how can we help these people,

           11            especially from an educational point

           12            of view.  I will give a further

           13            report later when I see what was

           14            done.

           15                  DR. PIPPINS:  We were geared

           16            up, as part of the County, we had

           17            the County Executive Meeting and we

           18            were going to put training and

           19            career assessment and pieces like

           20            that together.  That has been put on

           21            hold.

           22                  MR. McCARTHY:  Have we

           23            been able to reach out to the

           24            universities involved in Wayne and

           25            Loyola to offer them the opportunity
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            2            for some students here?

            3                  DR. PIPPINS:  The last

            4            numbers I heard we had one full-time

            5            students and one part-time student

            6            from the community that have taken

            7            advantage.  We have been part of

            8            that effort.

            9                  MR. HAZLITT:  For the record,

           10            the reason for Trustee Kominicki's

           11            absence today is, he is down in New

           12            Orleans trying to help several

           13            papers re-establish their business,

           14            very commendable.

           15                  AVP Braxon, can you tell us

           16            about the communication.

           17                  MS. BRAXTON:  Yes, at the

           18            last Board meeting there was a

           19            presentation given in regards to

           20            bringing the power here on this

           21            campus.  As you know the cell phones

           22            communication, as one is going off.

           23                  As you know the cell phones

           24            do not work in the area properly.

           25            We were in discussions with Nextel
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            2            for them to put a tower here on the

            3            campus which would solve that

            4            problem.  As you know Nextel is the

            5            server for the County.

            6                  We have had discussions.  The

            7            discussions ensued that we need to

            8            broaden our horizon.  With that in

            9            mind, we decided we would put a

           10            temporary measure in place while we

           11            are looking further into the tower

           12            situation.  In terms, maybe there

           13            could be other entities that could

           14            enter into that arena.

           15                  The two options that we have

           16            under discussion, there were lots of

           17            e-mails yesterday coming prior to

           18            this meeting.

           19                  One, we could have the tower

           20            through Nextel.  We are asking them

           21            if they could do that without the

           22            arrangement for the towers.  If they

           23            are unwilling to do that, we are

           24            simultaneously looking at putting a

           25            repeater on this campus.

            1                          72

            2                  What that would mean, that is

            3            not for cell phones, but it would

            4            give the ability for radio contact.

            5            There used to be a repeater on this

            6            campus.  We lost the frequency, not

            7            lost it through anything we did,

            8            they took the frequency back.

            9                  We are in the process of

           10            applying for a new frequency which

           11            will allow us to use radios here on

           12            the campus, two-way radios, until we

           13            are able to resolve the tower

           14            situation.  Telecommunications and

           15            our computer individuals as well as

           16            our Legal Affairs, Ilene Kreitzer,

           17            was working very diligently.  I

           18            would hope that maybe by the end of

           19            this week or next week we would have

           20            that resolved.

           21                  In the meantime what we have

           22            done, we had people actually person

           23            the phone so that at all times, most

           24            times, someone would answer the

           25            phone and be able to connect
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            2            immediately with security.  We are

            3            very concerned about this matter and

            4            we are trying to move it forward.

            5                  This would just be a segway

            6            until we are able to have the tower.

            7            The tower situation is going to take

            8            longer.  We just don't have the

            9            flexibility to wait for that.  We

           10            need to put something in place

           11            immediately.

           12                  DR. PIPPINS:  Does this

           13            require something from the Board; is

           14            this just informational?

           15                  MS. BRAXTON:  It is just

           16            informational.  It is going to

           17            cost us money for the radio and

           18            repeater.  We have gotten an initial

           19            estimate for that.  That would be

           20            incorporated through our operating

           21            budget.

           22                  MR. MATLACE:  Is the problem,

           23            is the contract negotiated with

           24            Nextel?

           25                  MS. BRAXTON:  No, the Board
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            2            asked us to look at not just

            3            pursuing Nextel for the tower.

            4                  MR. McCARTHY:  When we are

            5            working on something like this, do

            6            we work with the County Director

            7            Telecommunications or do we do

            8            something like this on our own?

            9                  MS. BRAXTON:  I really would

           10            have to ask our Telecommunications

           11            Department.  I assume there are

           12            conversations because they know all

           13            the requirements through the County.

           14            So I will follow-up on that.

           15                  MR. McCARTHY:  Is it possible

           16            that we could -- I mean, it just

           17            seems on something like this, if it

           18            is a problem, as we realize it is a

           19            problem with Nextel and they are the

           20            provider for the County, and maybe

           21            this is something that that

           22            department should be aware of.

           23                  MS. BRAXTON:  I didn't hear

           24            you.

           25                  MR. McCARTHY:  If it's a
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            2            problem because it is a County

            3            contract and there's the Director of

            4            Communications and a whole

            5            department in that maybe they would

            6            have some input.

            7                  MS. BRAXTON:  It is not a

            8            problem with the County contract.

            9            The problem is with Nextel.

           10                  MR. McCARTHY:  I understand,

           11            it is a problem with the provider

           12            and that happens to be a County

           13            provider.

           14                  MR. KANE:  The other thing is

           15            and I had a brief conversation with

           16            Joanne and Jay Schneiderman.  Jay

           17            has had a lot of experience with

           18            problems with towers on the east

           19            end.  My wife is on the Planning

           20            Department.

           21                  When you negotiate these

           22            things you have to negotiate pretty

           23            hard.  You can wind up with five

           24            different carriers and this could be

           25            a revenue source for this college.
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            2            I don't know if we should be going

            3            directly with Nextel.  Should we go

            4            beyond Nextel?

            5                  MR. TROTTA:  Or outside

            6            consultants.

            7                  MS. BRAXTON:  That's why we

            8            took the step back.  We took the

            9            step back to look at that so that we

           10            could get the best in terms of

           11            dollars into the institution.  In

           12            the meantime, we still need the

           13            ability to have contact on this

           14            campus.

           15                  MR. KANE:  You say we won't

           16            have cell phones here?

           17                  MS. BRAXTON:  We have them.

           18            They just don't work very well.

           19                  MR. TROTTA:  Not much going

           20            on here.

           21                  MS. BRAXTON:  I have to be

           22            very honest.  Even if we get the

           23            repeater, the repeater is for

           24            internal operations in terms to

           25            allowing security and maintenance to
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            2            be able to communicate.  That will

            3            not dissolve this cell phone

            4            situation.  The cell phone situation

            5            will continue until we are either

            6            able to have a tower placed here or

            7            we are able to use the tower and

            8            that's going to take time.

            9                  MR. HAZLITT:  The internal,

           10            is that microwave, not microwave,

           11            yes microwave, line of site?

           12                  MS. BRAXTON:  I could not

           13            answer that.  I am not even going to

           14            attempt that.

           15                  MR. HAZLITT:  Neither can I.

           16                  DR. PIPPIN:  In the meantime,

           17            while we are researching

           18            alternatives, we have to put a

           19            safety net in place.  This are two

           20            alternatives.  Joanne, thank you.

           21                  DR. PIPPINS:  The last thing

           22            I wanted to bring to your attention

           23            is that I have some announcements.

           24            We did, in fact, have the meeting on

           25            use of undeveloped land at the
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            2            college.  Two trustees were present,

            3            Belinda Alverez and David Ochoa.  We

            4            also invited representatives at the

            5            State and local level and college

            6            representatives just to talk about

            7            the contents of which we will be

            8            operating.

            9                  I felt that before we

           10            could really move forward at any

           11            discussion meetings we had to make

           12            sure we were all sharing the same

           13            basis of information.  Again this is

           14            the internal discussion.  We haven't

           15            been involved in any of the

           16            community groups.  This is the first

           17            step.  I anticipate we will have

           18            another meeting in the next three or

           19            four weeks.  I will be keeping this

           20            conversation posted in terms of

           21            where we are.  Does anyone want to

           22            add anything?  It is going to be a

           23            sticky process.

           24                  Just a couple of

           25            announcements.  I think all of you
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            2            had a chance to look at your folders

            3            moving forward, this is the

            4            prospectus.  We were talking about

            5            the fact that a lot of the community

            6            colleges didn't have communication

            7            instruments.  Well, that's a nice

            8            segway for people here at Suffolk

            9            and the foundation board also at

           10            another campus.  I don't know if you

           11            have seen it a lot.  I would ask

           12            that you keep that in mind.

           13                  Today is the opening for the

           14            Hispanic Heritage Month activities

           15            from September 15th to October 15th.

           16            The Grant campus has a film festival

           17            at 1:00 p.m.

           18                  Just a reminder, the

           19            president's conference for September

           20            29th and 30th the deadline for

           21            registration is Friday the 16th.

           22            The Board sent flower to Bill Moore.

           23            I just wanted you to know that.

           24                  MR. KANE:  You said the

           25            Veterans' Plaza is October 20th?
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            2                  DR. PIPPINS:  Yes, we will do

            3            it right after the Board meeting.

            4                  MR. HAZLITT:  Thank you,

            5            Madam President.

            6                  Now I would like to entertain

            7            a motion to go into the Executive

            8            Session for the following reasons of

            9            negotiations with the groups, we

           10            have some personnel matters and

           11            legal.  Do I hear a motion.

           12                  MR. McCARTHY:  Motion.

           13                  MR. TROTTA:  Motion.

           14                  MR. HAZLITT:  I don't

           15            anticipate any action will be taken

           16            after we come out of Executive

           17            Session.  Those of you who are not

           18            involved are excused.

           19                  (At this time an executive

           20            session was held).

           21                  (The Board of Trustees

           22            Meeting was concluded at 12:05 p.m.)

           23

           24

           25
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            2                   C E R T I F I C A T E

            3

            4                  I, COLLEEN TRACK, a Shorthand

            5               Reporter and Notary Public of the

            6               State of New York, do hereby

            7               certify such Board of Trustees

            8               Meeting is a true record of the

            9               meeting held on this date and I

           10               am in no way interested in the

           11               outcome of this matter.

           12                    IN WITNESS WHEREOF, I have

           13                hereunto set my hand.

           14
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           16                   ______________________

           17                        COLLEEN TRACK
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