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         2               MR. MOORE:  If you want to leave, we should

         3           start.

         4               Let's start with the Pledge of Allegiance.

         5                    (Pledge of Allegiance.)

         6               MR. MOORE:  This is August; right?  Happy

         7           August, again.

         8               Happy to have a representative from the

         9           Compass here to watch what we're doing and

        10           report to the papers.  That's terrific.  Thanks

        11           for being here.

        12               And we'll hop right into our budget

        13           discussion with Chuck.

        14               MR. STEIN:  On Tuesday, the Suffolk County

        15           legislature vetoed the County Executive's veto

        16           regarding the actions that the legislature took

        17           two weeks ago.  And in that action, the

        18           legislature increased the County's level of

        19           support by 4 percent, restored the positions

        20           that we had requested, put in the three

        21           positions that are being paid for by the

        22           hospitals, restored the various line items for

        23           advertising, et cetera, and all of that was

        24           vetoed by the County Executive, and then

        25           overwritten on Tuesday.  So therefore -- and,
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         2           also, the tuition that was being recommended to

         3           this board, for your action, was to have the

         4           increase of $150 lowered to a $100 increase for

         5           full-time resident students, and a $4 per

         6           credit increase for part-time students.  And

         7           that is know the recommendation from the

         8           legislature to this board.

         9               The resolution that you have before you

        10           today approved the budget for the 2005/2006

        11           fiscal year starting September 1st, and it

        12           incorporates a $100 increase for full-time

        13           students and a $4 per credit increase for

        14           part-time students as requested by the

        15           legislature, and it also incorporates the 4

        16           percent increase in the County support.

        17               The one element that has been included that

        18           I would caution about, deals with a projected

        19           savings in the health insurance area of

        20           $1.72 million.  That projection, and as I say,

        21           it's a projection, was analyzed by Waterhouse.

        22           We have not seen the report.  The County's

        23           budget review office has analyzed it and said

        24           that the $1.72 million savings is appropriate,

        25           and, I think, they even characterized it as
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         2           being safe.  Time will tell.

         3               One of the things we said at the

         4           legislature was it would be appropriate for the

         5           County to consider a safety net just in case

         6           those savings don't come back.  Now, we'll

         7           first see whether or not there's a savings when

         8           we get the new rates, effective January of '06.

         9           But I will also caution that the new rates can

        10           be set at a lower rate which would save us the

        11           money during this coming fiscal year.  But

        12           again, time will tell whether or not those new

        13           rates will be sufficient to support the program

        14           as it goes forward into the future.  So we're

        15           in a wait-and-see situation with that.

        16               MR. MOORE:  So between now and January 1st

        17           we continue to pay the old rates?

        18               MR. STEIN:  Yes.

        19               MR. HAZLITT:  Does that change in the

        20           coverage?

        21               MR. MOORE:  That was all negotiated through

        22           the various representatives, so it should be to

        23           their satisfaction, whatever the percentages

        24           are.

        25               MR. STEIN:  The percent that came out of
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         2           the County was.

         3               MR. KOMINICKI:  What's the difference

         4           between the recommended hundred dollar Suffolk

         5           County legislature number and the seventy

         6           thousand annual number?

         7               MR. STEIN:  Well, it would probably be

         8           about a $450,000 difference, rounded off.  Our

         9           recommendation would be to go with the

        10           legislature's request, which is the

        11           hundred-dollar increase, rather than the

        12           previous increase, which was being billed out

        13           at two hundred.  Because, we had to wait and

        14           see what was happening with the budget.

        15               There will be refunds to the students for

        16           those students who paid their tuition for the

        17           fall semester.  They will receive a tuition

        18           refund of $50, and they should probably get

        19           that somewhere around October.  That's when the

        20           refunds are sent out.

        21               Anyone on a part-time basis would get a $4

        22           per credit refund.

        23               MR. MOORE:  We were going to do two hundred

        24           with the 4 percent?

        25               MR. STEIN:  No.
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         2               MR. MOORE:  No, okay.  I'm trying to put

         3           the numbers together.

         4               Our proposed tuition increase --

         5               MR. STEIN:  With the 4 percent, the board

         6           said a $150 increase.

         7               MR. MOORE:  Okay.

         8               And the legislature asked that that be a

         9           hundred.

        10               MR. STEIN:  That is what was requested, and

        11           that's the resolution that will go forward

        12           today.

        13               MR. MOORE:  So it's still $450,000.  It's

        14           the same $50 drop.

        15               MR. STEIN:  Yeah, but if we got the 4

        16           percent increase from the County, and the

        17           theory is that we're going to save money from

        18           the health insurance, and we've added back some

        19           of the expenses with the associated positions

        20           and the advertising.  Put all of that into a

        21           blender, and it works out.

        22               That's up to the County that runs the

        23           health program to determine where they are.

        24           They have to see what their expenses are.

        25           Insurance can pay -- ultimately, you pay for
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         2           it.  It's just do you pay for it now or later;

         3           especially when it's a self-insurance program.

         4           They have to see what the expenses are

         5           associated with the costs.

         6               MR. HAZLITT:  Any effect on the reserve?

         7               MR. STEIN:  They have a reserve.  What the

         8           impact --

         9               MR. MOORE:  Ours.  He's talking our

        10           reserve.

        11               MR. STEIN:  Oh, our reserve.

        12               Well, let's put it this way:  If there's a

        13           shortfall, we asked the County to have a safety

        14           net.  There were comments made that the college

        15           always has its reserve fund to fall back on.

        16           We pointed out that that should not be an

        17           option.  We have Middle States coming in.  The

        18           national guideline for a reserve fund, we're

        19           not at it now.  If we start eating away at that

        20           reserve fund for operating expenses, I'm sure

        21           Middle States will have something negative to

        22           say.

        23               MR. MOORE:  Did we not propose using some

        24           of that reserve in the budget we presented

        25           and --
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         2               MR. STEIN:  We did.  They opposed it, and

         3           it's not part of it at this point.

         4               MR. HAZLITT:  Wasn't that proposed by the

         5           County Executive?

         6               MR. STEIN:  No.  We did it.  We said the

         7           last time -- the board's position was last

         8           time, that we were asking for everybody's input

         9           to hold down the tuition to as little as

        10           possible.  And part of that, was the College

        11           saying to use some of that.  But again, this

        12           $1.72 million projected savings is being used

        13           to balance the budget.

        14               MR. KANE:  Chuck, what is the

        15           recommendation of Middle States on the reserve?

        16           What do they like?

        17               MR. STEIN:  Like I said, there's a national

        18           guideline.

        19               MR. KANE:  Which is?

        20               MR. STEIN:  Which is 5 percent to

        21           15 percent based upon the size of your budget.

        22           Smaller entities, they look for a larger

        23           reserve because there's fewer places to go in

        24           an emergency within your budget.  We're a

        25           fairly good-sized entity.  So if you look

                                                                    10

         1         Board of Trustees Meeting - August 25, 2005

         2           toward that 5 percent level, you would be

         3           around somewhere in the $7 million reserve

         4           level.  We're not there.

         5               MR. MOORE:  And the number we're at?

         6               MR. STEIN:  Is probably around --

         7               John, what is it, $5 million?

         8               MR. BULLARD:  Yeah.

         9               MR. STEIN:  So therefore, the

        10           recommendation to the board is that you approve

        11           the resolution that's before you, and we can

        12           start the year.

        13               MR. KOMINICKI:  So is my math right?  The

        14           reduction from the initially proposed $150

        15           tuition raise to the $100 is 900,000 or

        16           something?

        17               MR. STEIN:  Probably within the 900,000

        18           revenue, yes, somewhere in that vicinity.

        19               MR. KOMINICKI:  So there's sort of an

        20           800,000 cushion in there, according to

        21           Mr. Levy?

        22               MR. STEIN:  Again, you have to incorporate

        23           that $1.7 million savings from the health

        24           insurance.  Plus, we have the additional

        25           expenses from the positions, so you have
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         2           expenses down, expenses up, County revenue up

         3           and tuition up.

         4               DR. PIPPINS:  At some point, Chuck

         5           represented to the committee that created the

         6           numbers put before you, our thinking about how

         7           that 1.4 million would be spent.

         8               MR. STEIN:  We put together an analysis of

         9           the County's increase.  That 4 percent

        10           represents, in round numbers, $1.4 million, and

        11           we show where that money would be going.

        12               MR. KOMINICKI:  So how much is sort of

        13           "left over" of the 1.7 savings?

        14               MR. STEIN:  Everything is used to balance

        15           the budget.  So your revenue equals your

        16           expenses.

        17               MR. KOMINICKI:  So where is Mr. Levy

        18           getting this extra $25 or 450,000?

        19               MR. STEIN:  If you recall, we had a

        20           previous discussion on this.  The County

        21           projected that we would have money left over

        22           from this year, and he projected $2.5 million

        23           would be left over.

        24               Back in April, we projected about a

        25           million.  The budget review office, the
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         2           independent analyst in this whole thing, took a

         3           look at the numbers and stated in its report,

         4           that the County Executive's numbers were off by

         5           about $1.9 million.

         6               So, there are a lot of things happening.

         7           It's a dynamic situation.  The AIM settlement

         8           came about.  The AIM settlement is going to be

         9           approved in the current year.  That came about

        10           after we settled our budget.  So the projected

        11           left-over is pretty much going to go because we

        12           have to pay off the AIM settlement.  The budget

        13           review office says we should still have about

        14           $600,000 remaining in the budget after the AIM

        15           settlement.  We do our reconciliation, of

        16           course, after the year ends, and we close the

        17           books down somewhere around October, and that's

        18           where the picture will be.

        19               I asked John Bullard -- we're going to do a

        20           postmortem -- excuse the expression -- to do an

        21           analysis, you know, as to where the numbers

        22           finally come out after the close of the fiscal

        23           year and see how it compares to everybody's

        24           projections.

        25               MR. KOMINICKI:  So if every little thing
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         2           dropped to where everyone predicted, we would

         3           have 600,000 and we could spend 450,000 in the

         4           tuition, and it would balance out if every star

         5           was in alignment?

         6               MR. STEIN:  If there was money beyond -- if

         7           there's money left over this year beyond what

         8           was incorporated into the final budget for next

         9           year, any excess would flow to the college, the

        10           college's reserves.

        11               MR. MATTACE:  I wanted to know if the AIM

        12           settlement is for this year or for the life of

        13           the contract.

        14               MR. STEIN:  The AIM settlement incorporated

        15           a lump sum payment in 2004.  It incorporated a

        16           3-percent increase for the year beginning in

        17           January 2005.  It also has percentage increases

        18           for 2006, 2007, and 2008.  It's 3 percent and 3

        19           percent and the last one is

        20           three-and-a-quarter.

        21               What's going to be approved in the current

        22           fiscal year for the College will be the lump

        23           sum payment and the 3 percent starting in

        24           January of '05.  So eight months worth of

        25           accrual for the '05 year and the lump sum
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         2           payment, and then it will follow with the 3

         3           percent each subsequent year.

         4               The accrual that will hit this year is

         5           going to be somewhere around $1.3 million.  We

         6           don't have the exact numbers yet because the

         7           lump sum, there are caveats to it as to who

         8           gets it, and it has to be prorated for a

         9           certain time.  And it's going to take a little

        10           bit of doing until we have a final figure on

        11           it.

        12               MR. MOORE:  Can you tell us what the

        13           recommendation was -- I use that word

        14           carefully -- with regard to our exempts?  Has

        15           that been resolved?

        16               MR. STEIN:  There's a resolution to our

        17           county that has been tabled, dealing with

        18           exempts in general -- I'm sorry, two

        19           resolutions were tabled:  One was presented by

        20           the County Executive.  The resolution presented

        21           by the County Executive provides the same

        22           benefits to the exempts of the county as AIM

        23           got, except for the exempts at the community

        24           college.

        25               The exempts at the community college, the
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         2           County Executive's resolution said that there

         3           would be no lump sum payment or retroactive

         4           payment, and that the increase would take

         5           effect September of '05, instead of January.

         6               The legislature's resolution, which is

         7           sponsored by Legislator O'Leary,

         8           incorporated -- there's one other thing in the

         9           County Executive's resolution.  There was a

        10           section dealing with the President.  And in the

        11           County Executive's resolution, it stated that

        12           the President's current contract would be

        13           fulfilled, but at the conclusion of that

        14           current contract, the President would be

        15           considered an exempt employee and formed in the

        16           same program as the exempts.

        17               I'm not an attorney, but I think that's

        18           something that the board would have to examine

        19           legally, based on your legal authority.

        20               At any rate, the legislator's resolution

        21           removes that language regarding the president;

        22           it treats the college exempts the same way it

        23           treats the County's exempts; and it also

        24           incorporates the reinstitution of steps for

        25           exempt personnel.
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         2               In 1989 -- exempts used to get steps, just

         3           like AIM people -- and then in 1989, the then

         4           County Executive, with the support of the

         5           legislature, moved to freeze exempts in their

         6           current step.  For those who weren't around at

         7           that time, it was done with the understanding

         8           at the time that it was a temporary measure

         9           given the financial situation that the County

        10           had faced.

        11               MR. MOORE:  Just like portables in schools

        12           are.

        13                    (Board laughing.)

        14               MR. STEIN:  So Mr. O'Leary felt it was time

        15           to change that fact.  It's tabled in committee,

        16           the legislature, both resolutions, and they

        17           will take action, I guess, at some point.

        18               MR. MOORE:  The budget has some provision

        19           for that resolution?

        20               MR. STEIN:  It's really not a --

        21               MR. MOORE:  -- a big...  okay.

        22               MR. McCARTHY:  Chuck, do you have a copy of

        23           that resolution, the County Executive's

        24           resolution that deals with the president's

        25           contract.
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         2               MR. STEIN:  It will be provided.

         3               MR. MOORE:  I thought that provision on the

         4           President's contract issue had been withdrawn

         5           from the Executive's -- I could be wrong, but I

         6           thought that was being excised out.

         7               MR. STEIN:  I only know what was laid on

         8           the table.

         9               MR. MATTACE:  I spoke to the County

        10           Attorney about that clause, and he said he was

        11           going to review it.

        12               MR. MOORE:  Okay.

        13               MR. STEIN:  Any other questions?

        14               MR. MOORE:  Anyone, questions?  Comments?

        15                    (No response.)

        16               MR. MOORE:  Thank's Chuck.  And thanks to

        17           all who participated working with the

        18           legislature in pushing the College forward in

        19           its excellence.

        20               Entertain a motion to approve Resolution

        21           2005.89.

        22               MR. KANE:  So moved.

        23               MR. HAZLITT:  Second.

        24               MR. MOORE:  All in favor?

        25                    (Whereupon, all in favor respond in the
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         2                    affirmative.)

         3               MR. MOORE:  Opposed?

         4                    (No response.)

         5               MR. MOORE:  Abstained?

         6                    (No response.)

         7               MR. MOORE:  Moving down to my Item E, I

         8           forgot to mention at the last August meeting,

         9           our membership at NYPCT includes notification

        10           that there's a seminar symposium, whatever you

        11           want to call it, in September.  Chuck

        12           encourages me to encourage you all to

        13           participate in those activities.  It would be

        14           great; new trustees, old trustees, it gives a

        15           chance to participate at state level.  So if

        16           you are interested in that, check at the

        17           president's office.  They will have information

        18           on that.  But that's end of September, upstate,

        19           and that's a good one.

        20               DR. PIPPINS:  And they need some help.  So,

        21           anybody who has leadership abilities that they

        22           would like to exercise on a state level, that

        23           group is in need of your assistance.

        24               Belinda, you're not allowed.

        25               MS. ALVAREZ:  I'm not allowed.  I have a
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         2           commitment until 2007.

         3               MR. MOORE:  Okay, that's it on my things.

         4               Anybody else have a comment or anything we

         5           should know about this morning?

         6               (No response.)

         7               MR. MOORE:  Okay.  I want to thank those of

         8           you who put your travel plans and moving around

         9           on hold so you can get in here and we can have

        10           a quorum and take care of business.  I do

        11           appreciate that.

        12               Dr. Pippins, any comments you care to share

        13           with us at this point?

        14               DR. PIPPINS:  This is our official

        15           communication to our alumni telling them about

        16           my inauguration for president (indicating)

        17           that people may not know about.  So, bringing

        18           in to the Perspectives is a very powerful step

        19           on the part of the Foundation.  I thought you

        20           might be pleased to see that (handing).

        21               I would also introduce to some of you, Teri

        22           Kobb, who is -- I'm not sure which seat she's

        23           sitting in right now, but she's covering in the

        24           secretarial slot right now, and Muriel has

        25           moved to a new position.  And I thank the board
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         2           for sending flowers to Muriel.

         3               I would also bring your attention to and

         4           remind you that All College Day is Monday, and

         5           I invite you to attend.  I will be giving out

         6           some of my first presidential awards at that

         7           time, so please come and be part of that day.

         8               And, also, the new acting chancellor from

         9           SUNY will be visiting us on that day.  So, we

        10           have put together an itinerary for him.  I

        11           think you have your seats 11:30 to 12:30, and

        12           then he has lunch with the faculty from 12:30

        13           to 1:30 and then he joins us in giving out the

        14           chancellor awards from 1:30 to 1:45.  And 2:00

        15           to 3:30, we have opportunity for him to meet

        16           executive council, Board of Trustees -- I hope

        17           some of you can come -- the Foundation will be

        18           represented and some of the county legislators.

        19               And then we have Muriel Rainow (phonetic),

        20           has arranged for people for a press opportunity

        21           for the SUNY chancellor.  I hope that you

        22           participate in that.

        23               I would also like Annette to stand.  My

        24           heart is broken, but she has just gotten a

        25           promotion, and she will be moving away.  She
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         2           will be working with our new dean of faculty,

         3           Dr. Alpert, and Annette has been with me

         4           throughout my tenure.  She's done a wonderful

         5           job, incredibly important, and she has been

         6           very supportive.  But she has had a wonderful

         7           opportunity, and I'm very happy for her that

         8           she will be moving forward, and I know she'll

         9           do a great job for this institution in her

        10           position.

        11               MS. GUERREA:  Thank you for everything.

        12           I'm going to miss everybody and miss this.

        13           This was fun.

        14               DR. PIPPINS:  The fact that she can call it

        15           fun, says a lot about her.

        16                    (Members laughing.)

        17               MR. MOORE:  Thank you, all.

        18               DR. PIPPINS:  And welcome back to our

        19           Board, Mr. Chair.  We have missed you, and our

        20           thoughts and prayers are with you.

        21               MR. MOORE:  Thank you.

        22               I'll entertain a motion to adjourn.

        23               MS. PIPPINS:  No, we have one more.

        24               MR. GATTA:  If the board did not see it in

        25           the report and in the media, the legislature,
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         2           at the meeting Tuesday, did approve the release

         3           for the culinary arts in Downtown Riverhead.

         4           It was unanimous, so I thank you for your

         5           support and their support, and we're now at the

         6           point where we can consummate the lease and

         7           begin the project.

         8               Thank you.

         9               MR. MOORE:  Thank you, George.

        10               And the rumor is that Riverhead worked out

        11           the litigation issues in that title question,

        12           so they really will move forward.

        13               DR. PIPPINS:  Also, I want to remind you

        14           that tomorrow night, we're having our first

        15           meeting of Undeveloped Use of Land.  So

        16           Ms. Belinda Alvarez-Groneman will be there and

        17           David Ochoa, and all of the major legislators

        18           involved in this area and representatives from

        19           the College to really review the policy, talk

        20           about the broad range of services that the

        21           College provides to its constituents to look at

        22           the issues involved.  And then I will conclude

        23           by asking participants to just identify

        24           criteria that we need to look at to review this

        25           policy.
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         2               This is not an open meeting.  It's just a

         3           meeting just for those individuals, and I will

         4           report back to the board.  And as we develop

         5           ideas and policies, I'll keep you informed.

         6           And, of course, any changes, would have to come

         7           back to the board in that process.

         8               Belinda and I had a conversation -- we

         9           noticed that our enrollments in the ESL program

        10           is significantly down, maybe about a hundred

        11           participants, and we are concerned about why

        12           this is happening.  So we're working together

        13           to make a meeting to find out why this is

        14           happening.

        15               MR. MOORE:  Is this examination limited to

        16           the Grant campus or is this a college-wide land

        17           use policy?

        18               DR. PIPPINS:  It's a college-wide -- it's

        19           up at the East and down at Grant.  But

        20           something is going on, and we need to take a

        21           serious look at what's happening.

        22               MR. MOORE:  Anything else?

        23               MS. GRONEMAN:  I just wanted to say thank

        24           you to my colleague here for attending the

        25           Middle States meeting last week.  I was told
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         2           you enjoyed being there.

         3               MR. KOMINICKI:  Absolutely.  They are doing

         4           great work.  Most importantly, they seemed

         5           incredibly well-organized.  But I guess you

         6           have to be for the long hall we're talking

         7           about.

         8               I'm glad I went because I really got a much

         9           better sense of what's going on and all the

        10           different ways we are approaching this.  So I

        11           felt really comfortable for us in seeing the

        12           good work they are doing.

        13               MR. MOORE:  So maybe Belinda would bring a

        14           guest along now and then.

        15               MS. GRONEMAN:  They actually were hoping

        16           other representatives would be there more

        17           often, so...

        18               MR. KOMINICKI:  I think the biggest thing I

        19           came away with was the new appreciation for how

        20           busy the faculty is in the amount of the debate

        21           that goes to find days and times to do this

        22           stuff.  That's good.  They are obviously a very

        23           dedicated bunch.  Great to know.

        24               MR. MOORE:  Well, I'll entertain a motion

        25           to adjourn.
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         2               MR. KOMINICKI:  So moved.

         3               MR. KANE:  Second.

         4               MR. MOORE:  All right.

         5               I don't see any opposition, so we'll

         6           consider it unanimous.

         7               Thank you all.

         8

         9                    (Whereupon, the meeting of the Suffolk

        10                    County Community College Board of

        11                    Trustees was adjourned at 9:32 a.m.)
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         1

         2                     C E R T I F I C A T E

         3

         4   STATE OF NEW YORK     )

                                   :ss

         5   COUNTY OF SUFFOLK     )

         6

         7       I, LORI ANNE CURTIS, a Notary Public within and for

         8   the State of New York, do hereby certify:

         9       That the Meeting of the Suffolk County Community

        10   College Board of Trustees hereinbefore set forth, is a

        11   true record of same.

        12       I further certify that I am not related to any of

        13   the parties to this action by blood or marriage; and that

        14   I am in no way interested in the outcome of this matter.

        15       IN WITNESS WHEREOF, I have hereunto set my hand this

        16   3rd day of September, 2005.

        17

        18

        19

                                                 LORI ANNE CURTIS
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