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           2              THE CHAIRMAN:   Take a moment and recognize a 

           3    couple of guests.   One which is our new Campus Dean, Sean 

           4    McKay, welcome.  (Applause)  And I was going to save it 

           5    for the chairperson's report, but the meeting will be 

           6    short since I got here late today.  Special thanks to 

           7    Angie Carpenter for all the work she did to bring in a 

           8    unanimous vote of the Legislature for the budget as the 

           9    Board of Trustees had requested.  Angie, a special thank 

          10    you.  In that vein, I thank her staff because 

          11    presentations were made and questions of all Legislators 

          12    answered and all eighteen voted to support. 

          13              DR. PIPPINS:   Special thanks to the union for 

          14    their leadership and support and stuff they do so well to 

          15    make this stuff happen.  

          16              VOICE:   Thank you.  

          17              DR. PIPPINS:   All five of you.  

          18              THE CHAIRMAN:   Well done.  We have a great 

          19    product here and the students are well served by all of 

          20    you, so thank you.  Let's move along.  Item D resolution.  

          21              TRUSTEE TROTTA:   So move.  

          22              THE CHAIRMAN:   All in favor?  

          23              TRUSTEE KANE:   Aye.  

          24              THE CHAIRMAN:   At this point we will have a 

          25    discussion on the budgets.  Chuck?   
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           2              MR. STEIN:   Do you want to do that first?  

           3    Thank you.  I have crossed it right out.  Thank you.  I 

           4    apologize, that was egomaniacal.  

           5              THE CHAIRMAN:   In all honesty, we did have a 

           6    more Democratic process.  Do we have a report of our 

           7    nominating committee?  

           8              TRUSTEE TROTTA:   By the way, we do.  I thought 

           9    you would never ask.  Jerry Kane and myself met.  We spoke 

          10    to all parties that are serving in positions now.  We had 

          11    made it known at the last meeting if anybody wished to 

          12    serve, to contact us.  

          13              We would like to make the following 

          14    nominations:  Bill Moore for Chairperson, Walter Hazlitt 

          15    for Vice President and George Kane as Secretary.  

          16              TRUSTEE KANE:   Jerry.  

          17              TRUSTEE TROTTA:   I would like to ask if there 

          18    are any further nominations from the floor.  If not, we 

          19    close nominations and ask that a vote be conducted.  

          20              THE CHAIRMAN:   So we have a vote on the slate.  

          21              TRUSTEE KOMINICKI:   In public?  It's not a 

          22    secret ballot?  

          23              TRUSTEE MATTACE:   So move.  

          24              TRUSTEE ALVAREZ-GRONEMAN:   Second.  

          25              THE CHAIRMAN:   Thanks for those continuing to 
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           2    serve and thanks for the continuing support of the 

           3    Board.  Note that Legislator Schneiderman has joined us.  

           4    Welcome, Jay.  Good morning.  (Applause)  

           5              You missed our thanks for the entire legislative 

           6    action.   

           7              DR. PIPPINS:   I appreciate his support in the 

           8    process and we can go back to our first Legislature 

           9    Appreciation Day when he showed up and he was the one 

          10    person, and I really appreciate the support we got from 

          11    him on getting the building, new building, the gym for 

          12    this campus, so we really appreciate you being there with 

          13    us.  

          14              LEGIS. SCHNEIDERMAN:   Thank you.  

          15              THE CHAIRMAN:   I'll pay attention to the 

          16    alphabet.  We're back to Chuck. 

          17              MR. STEIN:   As was mentioned earlier, on 

          18    Tuesday, the Legislature approved, by a vote of eighteen 

          19    to nothing, a budget that provided a four percent increase 

          20    in County support for 2005-2006.  It provided for the 

          21    seven positions that were left out of the County 

          22    Executive's recommended budget.  

          23              It also added in the three additional positions 

          24    that were needed for the agreement with Mather, Brookhaven 

          25    and Eastern Long Island Hospitals.  It provided a 
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           2    restoration of the advertising money, some adjunct and 

           3    overload moneys that were not included in the Executive's 

           4    budget. 

           5              The biggest element in the budget approval 

           6    process was a result of the change that the County is 

           7    going through with its health insurance.  And the 

           8    recommendation was made and was included in the approved 

           9    budget for reduction of one point seven million dollars in 

          10    next year's health insurance expense.  

          11              I did make a statement to the Legislature and 

          12    I'll make the same statement to the Board, those numbers 

          13    are projections.  There is no data yet to determine 

          14    whether or not that will happen.  Not exactly sure how the 

          15    numbers came about, but that is something that the 

          16    committee reviewed with the County and we will just have 

          17    to wait and see.  I did and the president also did ask 

          18    that the County consider a safety net, just in case those 

          19    savings do not approve.  Time will tell.  We don't know at 

          20    this point.  But that is the way the budget was approved.  

          21              Other thing was there was recognition that the 

          22    AME settlement will have to be recognized in the current 

          23    year.  I might as well talk about the maintenance report 

          24    which is coming up later.  I'll combine it with this.  We 

          25    projected about a million dollars to be left over this 
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           2    year.  

           3              That projection does not include the accrual of 

           4    the AME settlement.  The way the budget was approved at 

           5    the Legislature, it was anticipated that we would save six 

           6    hundred thousand dollars on top of the AME settlement 

           7    being approved this year, so I think there might be a 

           8    little bit of a difference, but we can probably work that 

           9    out.  When we approve the AME settlement into this year, 

          10    my feeling is we will just about zero out, and that is 

          11    pretty much the report.  

          12              We had tremendous support, as was noted from 

          13    Legislator Carpenter, and all other legislators were 

          14    extremely supportive of the college.  The President made a 

          15    wonderful presentation and talked about positives and what 

          16    this college brings to this county and how it is a 

          17    wonderful investment.  You really got the sense that the 

          18    Legislature really understood, really understands what 

          19    this college means to this county.  Now we have to wait 

          20    and see what the County Executive is going to do.  

          21              The resolution that was in your packet to 

          22    approve your budget; however, pending a veto, I 

          23    recommended that it be tabled until a special meeting on 

          24    August 25th.  S, that by that point in time we will know 

          25    where we stand.  If there is a veto, the Legislature will 
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           2    attempt to override a veto at its meeting on August 23rd,  

           3    and we're hopeful that this would occur.  Then we can come 

           4    back here two days later and approve the budget.  

           5              I'll be happy to answer any questions.  

           6              THE CHAIRMAN:   If we don't act on the 

           7    resolution, I'm thinking about what you said, if we don't 

           8    act on the resolution and there is no veto, do we still 

           9    come back on 25th?  Is there a way to do this resolution 

          10    gracefully, kindly, respectfully that allows the Executive 

          11    to contemplate his action over the next nine or ten days, 

          12    conditional approval of this resolution?  I don't know 

          13    where Ilene is.  

          14              MS. KREITZER:   We would have to approve it and 

          15    then amend it.  

          16              THE CHAIRMAN:   If there was no veto, we would 

          17    have the resolution passed and we wouldn't have to come 

          18    back on 25th. 

          19              MS. KREITZER:   We can do that, and if he vetoes 

          20    and if there are changes -- 

          21              MR. STEIN:   The biggest element I forgot to 

          22    mention.  As part of the approval process, the Legislature 

          23    has recommended strongly to the Board to approve a tuition 

          24    level that would raise tuition next year by a total of one 

          25    hundred dollars.  That is included in that.  We have 
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           2    included that in the resolution that you passed.  

           3              THE CHAIRMAN:   Okay.  Any questions from the 

           4    Board?  Comments?  

           5              TRUSTEE TROTTA:   No, it was a great day.  

           6              DR. PIPPINS:   It is very good to be at a 

           7    session two years later, and I thank Frank and Ernesto for 

           8    being at the ceremony to see the support that we receive 

           9    and to hear the word publicly.  I thank Deputy Presiding 

          10    Officer Carpenter that I asked for the verbatim minutes 

          11    because I want to keep a record of this.  

          12              I want to say in terms of the issue of the 

          13    health care insurance, that we expressed the concern and 

          14    asked for a safety net, basically, because these are 

          15    projections, but my understanding is it's reviewed by a 

          16    committee and they had independent auditors come in and 

          17    their feeling is this is a conservative estimate, that 

          18    they're giving us what we were asking for, that support, 

          19    because generally these things can be somewhat difficult 

          20    to predict.  

          21              There were other people who looked at it 

          22    seriously and an independent group that came in and looked 

          23    at the data and said these are conservative estimates that 

          24    you're doing with the budget.  I just wanted to share with 

          25    you.  
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           2              TRUSTEE MATTACE:   I would like to comment.  I 

           3    think it was excellent.  I have got the feeling with the 

           4    Legislature they might be looking hopefully very soon to 

           5    balancing out and taking off their one third and taking 

           6    off the pressure from the students.  

           7              DR. PIPPINS:   We will have six new ones, 

           8    legislators.  We will have a lot of work to do all over 

           9    again.  

          10              TRUSTEE KOMINICKI:   The conservative estimate 

          11    is regards the one point seven, so it could hurt us more, 

          12    in other words?  

          13              DR. PIPPINS:   So my impression was there is a 

          14    potential that it was going to be greater, that the Budget 

          15    Review Office took a conservative estimate from this group 

          16    and made it one point seven.  The concern is some other 

          17    counties where their projections from health insurance 

          18    turned out to be different.  In this situation, at least, 

          19    I want to share with you that several reviews have gotten 

          20    us to this point.  

          21              LEGIS. CARPENTER:   Can I ask Chuck, is that 

          22    something that we're going to be able to be monitoring for 

          23    and five months into will we know exactly where we are and 

          24    if it's going to happen or not going to happen next year? 

          25              MR. STEIN:   Our structure is set now through 
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           2    our December billing.  The January billing will be the 

           3    first billing under the new program.  What it boils down 

           4    to is one point seven million that was included in the 

           5    budget will require a drop in our monthly billing starting 

           6    in January of approximately two hundred twenty-five 

           7    thousand dollars each month in order to achieve the 

           8    budget.  

           9              If we find that the January billing is not that 

          10    much lower, I expect we should go to the Legislature 

          11    immediately and advise them of that.  

          12              LEGIS. CARPENTER:   I think that is a good 

          13    idea.  

          14              MR. STEIN:   I think there is another question.  

          15              THE CHAIRMAN:   Was there another question? 

          16              DR. PIPPINS:   I think in situations like this, 

          17    the issues go on beyond the first year, so it may be a 

          18    long time before we really know, because depending on how 

          19    you accrue the savings, it might be years before you know 

          20    the full impact of things like this.  I think you have to 

          21    look at it for a long period of time, but we will.  

          22              TRUSTEE KANE:   What is the track record of 

          23    reduction in insurance as you look around?  Is that 

          24    realistic?  You said you're not sure how they arrived at 

          25    that figure. 
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           2              MR. STEIN:   I'm not sure of their analysis.  

           3              TRUSTEE KANE:   Were there other reductions,  

           4    insurance of other colleges?  

           5              MR. STEIN:  Not that I know of.  Again, there 

           6    could be a whole host of reasons for this. 

           7              DR. PIPPINS:   We're being cautious because it 

           8    will have a significant impact on us, but this was a 

           9    result of a review of a number of indices within the 

          10    structure of the County. 

          11              TRUSTEE MATTACE:   Do we need a motion, 

          12    officially roll back? 

          13              THE CHAIRMAN:   I think it's incorporated.  

          14              MR. STEIN:   That's part of the resolution we 

          15    asked to be tabled until the 25th, pending the actions of 

          16    the County Executive. 

          17              DR. PIPPINS:   There is no way to do it such if 

          18    A happens you do this, and if B happens you do that?  You 

          19    guys have to be here?  

          20              TRUSTEE TROTTA:   That is the problem.  

          21              TRUSTEE KOMINICKI:   Are we going to have any 

          22    quorum issues on the 25th? 

          23              THE CHAIRMAN:   I'm trying to get a sense. 

          24              MR. STEIN:   If you have a concern, then vote 

          25    for it, and if there is a veto and it's not overridden, 
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           2    you have to come back and with a new resolution. 

           3              DR. PIPPINS:   Is it possible to have a 

           4    resolution that says if the veto is not overridden then 

           5    the decision will be X, if the veto is overridden tuition 

           6    be Y and approve those options within the resolution?  

           7    Where is Ilene?  You can't do that? 

           8              MS. KREITZER:   No, you can't do that. 

           9              THE CHAIRMAN:   Respectful of the Board's effort 

          10    put into coming to meetings; that is why I asked the 

          11    question.  The County Exec is entitled to his time to 

          12    consider that which has taken place, and I don't want to 

          13    be in a position where we have forced a hand or set a 

          14    place in motion where we said this is what we're going to 

          15    do.  

          16              We met with him back in February, made a 

          17    presentation and asked for a four percent budget.  This 

          18    board didn't authorize submission of zero percent.  He's 

          19    entitled to his action over the next eight or nine days. 

          20              TRUSTEE TROTTA:   I may have a problem that day 

          21    because I'm bringing my son to school.  

          22              TRUSTEE KOMINICKI:   I have a significant 

          23    personal milestone that day to be somewhere else.  

          24              THE CHAIRMAN:   The 25th is the date we said.  

          25              DR. PIPPINS:   It's been on the calendar and I 
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           2    know some people had problems with it from the time we 

           3    said it.  Do we have a show of hands?  

           4              TRUSTEE MATTACE:   I will be here.  

           5              TRUSTEE ALVAREZ-GRONEMAN:   I will try.  

           6              THE CHAIRMAN:   It will be a fast meeting.  

           7    There will be basically nothing else on the agenda.  

           8              TRUSTEE KANE:   All we need is Walter.  We will 

           9    be all right.  

          10              TRUSTEE KOMINICKI:   Where would it be?  

          11              THE CHAIRMAN:   Selden, I believe.  That would 

          12    be close to everybody. 

          13              TRUSTEE KANE:   That's close to Montauk, isn't 

          14    it?  (Laughter) 

          15              THE CHAIRMAN:   We will go in the ordinary 

          16    course and thank you for being available.  Thank you, 

          17    Chuck.  

          18              MR. STEIN:   You're welcome. 

          19              THE CHAIRMAN:   We have a recommendation coming 

          20    up down the agenda on the Veterans Plaza renovation.  With 

          21    that in mind, as we look to your resolutions, we have 

          22    Items 1 through 10.  We will table Item 3, pending further 

          23    action on the special meeting the 25th.  It's not a 

          24    special meeting, it's already submitted our agenda.  I ask 

          25    for the time being we hold Item 9 until after that 
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           2    presentation. 

           3              Any questions on any other resolutions that we 

           4    want to discuss before we take action?  

           5             DR. PIPPINS:   I want to note for the record    

           6    Items 6, 7, is there not one relating to technology?  

           7              MS. KREITZER:   No. 

           8              DR. PIPPINS:   I will have additional 

           9    conversations with faculty groups after the approval.  

          10              TRUSTEE TROTTA:   9 and 3?  

          11              TRUSTEE MATTACE:   9 we will deal with.  

          12              THE CHAIRMAN:   We will deal with that in a few 

          13    minutes.  I seem to skip around the agenda.  Motion to 

          14    approve Items 77, 78, 81 through 84, and -- 

          15              TRUSTEE KOMINICKI:   80. 

          16              THE CHAIRMAN:   Thank you, 80 through 84 and 

          17    86.  

          18              TRUSTEE KOMINICKI:   So move. 

          19              TRUSTEE MATTACE:   Second.  

          20              THE CHAIRMAN:   All in favor?  

          21              TRUSTEE KANE:   Aye.  

          22              THE CHAIRMAN:   Entertain a motion to recess the 

          23    Trustee's meeting and convene Board of Directors meeting. 

          24              Do we have an official report of our Board of 

          25    Directors?  Entertain the existing slate.  It's the second 
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           2    hat that everybody forgets that we wear.  

           3              MR. KOMINICKI:   I'd like to move that we 

           4    entertain the current slate of officers.  

           5              MR. MATTACE:   Second.  

           6              THE CHAIRMAN:   All in favor?  

           7              MR. McCARTHY:   Aye.   

           8              THE CHAIRMAN:   While we're wearing our Board of 

           9    Directors hats, motion to approve the minutes of the Board 

          10    of Directors meeting.  

          11              MR. TROTTA:   So move.  

          12              MR. KANE:   Second.  

          13              THE CHAIRMAN:   Motion to approve 2005.A-9 

          14    through A-13.  

          15              MR. McCARTHY:   Motion.  

          16              MS. ALVAREZ-GRONEMAN:   Second.  

          17              THE CHAIRMAN:   All in favor?  

          18              MR. McCARTHY:   Aye.  

          19              THE CHAIRMAN:   Move to adjourn Board of 

          20    Directors and reconvene Board of Trustees. 

          21              MR. TROTTA:   So move.  

          22              MR. McCARTHY:   Second.  

          23              THE CHAIRMAN:   All in favor?  Chuck, did you 

          24    have more that you wanted to do in Finance at this point?  

          25              MR. STEIN:   Basically revenues, we're about 
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           2    even with the budget, as I mentioned before on the 

           3    expenditure side.  Not counting the AME settlement, we're 

           4    slated for more about a million dollars.  

           5              THE CHAIRMAN:   I'll yield my chairperson 

           6    support time to Legislator Carpenter.  What are your 

           7    thoughts?  

           8              LEGS. CARPENTER:   Really, I'm glad it's over.  

           9    I think it is over.  I mean, eighteen is pretty hard to 

          10    un-change.  I really want to -- I'm glad the President 

          11    acknowledged the work of the unions, both faculty and the 

          12    guild, in communicating with legislators.  It's particular 

          13    sense of time for legislators who are running for 

          14    reelection this November.  Really, it kind of gave them an 

          15    opportunity to really show whether or not they truly 

          16    supported the college and all the information that the 

          17    President and everyone else involved provided us with made 

          18    it very, very easy to do.  

          19              And even up to the day, the committee, and I 

          20    want to mention it because I think it's really important, 

          21    the day before the committee, I was at the Public Works 

          22    Committee and we had moved a resolution to approve the 

          23    expenditure of dollars for hybrid vehicles, and the 

          24    question was asked, who is going to service these?  Who is 

          25    going to maintain these?  Doesn't that require a different 
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           2    kind of mechanic.  

           3              The commissioner sort of hesitated and said, 

           4    yeah, I guess you're right, and I have to hire somebody 

           5    and blah, blah, blah.  The next morning, because I thought 

           6    about the fact that the college with our automotive 

           7    technology program is probably in a position to do that, I 

           8    asked President Pippins and made a phone call and lo and 

           9    behold, they're already doing it.  

          10              All the issues near and dear to legislators' 

          11    hearts, like keeping our young people here; ninety-four 

          12    percent of graduating students stay on Long Island.  

          13    Sixty-four percent of those going to a four year 

          14    institution stay on Long Island.  Energy conservation, we 

          15    said nearly a half a million dollars this year in cost 

          16    rebates and energy conservation.  All of the things that 

          17    we espouse and want to see happen the college is already 

          18    doing.  How do we not invest one point four million out of 

          19    a two point six billion dollar budget? 

          20              The other thing that we kept using is the fact 

          21    that unlike other things that we invest in this county 

          22    like roads, in eight years you don't get that money back, 

          23    in eight years you have to invest that money back.  When 

          24    you invest in the college, you get a hundred percent back 

          25    on your investment.  
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           2              DR. PIPPINS:   She really had a great argument.  

           3    It's amazing she picked all this stuff up.  

           4              LEGS. CARPENTER:   The County Executive's retort 

           5    to us saying we wanted to have an increase.  He said 

           6    college should save money, but Dr. Pippins gave us a list 

           7    of all the cost savings that the college has employed.     

           8              Again, I did acknowledge the work that you did 

           9    as Board of Trustees because again, it's a true 

          10    partnership.  Even the Student Faculty Association brought 

          11    the students down.  The young man that was there, Peter 

          12    Ellison from West Sayville, I believe, was wonderful.  He 

          13    really painted a great picture of what is happening here 

          14    on the college.  You did a great job.  

          15              THE CHAIRMAN:   Thank you.  Any comments or 

          16    observations about this process? 

          17              LEGIS. SCHNEIDERMAN:   Sure.  When this all was 

          18    brought into real terms, really basically about two 

          19    dollars a taxpayer.  I don't know anybody who wouldn't 

          20    invest two dollars in our future.  I would have to say 

          21    Legislator Carpenter, who is too humble to take the credit 

          22    herself, did a great job of convincing legislators on both 

          23    sides of the aisle.  

          24              Going into that meeting I had no idea.  I knew 

          25    it would pass, but I thought it would pass with maybe ten 
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           2    or eleven votes, but to see it pass with eighteen votes.  

           3    And Dr. Pippins did a great job as president of the 

           4    college.  

           5              I certainly put my feelers out there within the 

           6    community and there is a tremendous support for the 

           7    college.  It's a great product that you're delivering for 

           8    the county and our kids that has brought that kind of 

           9    support within the community and we appreciate it. 

          10              THE CHAIRMAN:   Thank you.  I have nothing 

          11    further to add.  Anything as we go around the table?  

          12    Questions, comments or concerns that you want to bring to 

          13    the attention of the Board?  

          14              DR. PIPPINS:   I guess we should thank Dennis on 

          15    pushing us, on getting that cost avoidance stuff because 

          16    it saved us down the line.  We were doing it, but I 

          17    remember his reaction to the report.  That is an example 

          18    of all your work and input to us makes us do a better 

          19    job.  

          20              THE CHAIRMAN:   Item -- Dr. Pippins' remarks and 

          21    the presentation you're going to work on here.  

          22              DR. PIPPINS:   Do you want to go first? 

          23              THE CHAIRMAN:   Item 4, go for it.  

          24              TRUSTEE ALVAREZ-GRONEMAN:   I think we mentioned 

          25    at the last meeting that the design for self-study was 

                                                                   21

           1

           2    approved.  If I didn't mention it, I'm mentioning it now.  

           3    That was the hard work and dedication of Mr. Deering.  If 

           4    I ask people here who is on the steering committee, I 

           5    would say just about everybody would raise their hand.  I 

           6    would say I have about twenty meetings to attend. 

           7              TRUSTEE TROTTA:   He said the chairperson said 

           8    it was a minor commitment. 

           9              THE CHAIRMAN:   I don't believe I said that.  I 

          10    was not truly aware of the depth of that commitment of 

          11    which I am truly appreciative.  

          12              TRUSTEE ALVAREZ-GRONEMAN:   I was told August 

          13    29th our keynote speaker is Michael Gephart from Middle 

          14    State.  I know at the meeting on the 16th they're going to 

          15    discuss the working groups that we had.  The co-chairs and 

          16    chairs will break out into different groups there.  

          17              By the August 25th, I know we are coming back 

          18    here, I will have more work for you.  We didn't have to 

          19    meet in July.  That is because we approved the design, but 

          20    not that there aren't people working behind the scenes.  

          21              THE CHAIRMAN:   Thank you.  

          22              DR. PIPPINS:   The first item under the report 

          23    is the update on undeveloped property policy.  I would 

          24    like to share with you where we are.  I have an initial 

          25    meeting scheduled for August 26th.  The meeting, it's a 
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           2    breakfast meeting with two board representatives, me, Dean 

           3    Alvarez-Groneman and David Ochoa.  We are meeting with 

           4    legislative leaders and our goal to is provide information 

           5    on a variety of topics.  

           6              One is the services being provided to 

           7    constituent groups.  Sometimes we get into a situation 

           8    where it appears that the only resource that the college 

           9    has to offer some constituent groups is space for events.  

          10    We do a lot of things to support the community.  I want to 

          11    put that on the table.  To also share with these 

          12    individuals the options and services available through the 

          13    college through use of inside space, to challenges 

          14    involved with extensive use of outside space, and then 

          15    from there to move onto other topics. 

          16              It was really to kind of lay the groundwork and 

          17    get started with that intern group before we broaden it 

          18    into other groups.  I want to let you know we are moving 

          19    forward on that issue.  Any questions or concerns?  (No 

          20    response)

          21              I had an initial meeting with David Ochoa.  He 

          22    had expressed some concerns and I talked with him.  We 

          23    agreed together to let people know exactly what is 

          24    involved, what are we doing, what are the issues we're 

          25    facing and how do we move forward from here.  We have some 
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           2    calls from community groups, but at this point we're 

           3    saying it's an internal conversation between the Board, 

           4    legislative leaders at the state and the local level.  

           5    Then other representatives will be there, like the county 

           6    police representatives, so people can see what the impact 

           7    is.  

           8              Our people, our staff will be there to talk 

           9    about what is available.  I think this will give us -- I 

          10    think sometimes when you get into a complex conversation 

          11    it's important to deal with basic information first and 

          12    then you can kind of move forward. 

          13              THE CHAIRMAN:   We look forward to hearing more 

          14    about that.  

          15              TRUSTEE ALVAREZ-GRONEMAN:   Here is a copy of 

          16    the study; forty pages, sir.  I want to see that you're 

          17    going to read that today. 

          18              THE CHAIRMAN:   You sit right here in case I 

          19    have any questions.  

          20              DR. PIPPINS:   The next topic is an update on 

          21    Veterans Plaza renovation.  

          22              MR. STEIN:   John DeMaio will be presenting.  

          23              MR. DeMAIO:  An update on what has been an 

          24    eventful process.  This is a view of the design that the 

          25    Board approved and moved forward with about a year ago, 
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           2    and the project was put out to bid.  We only received one 

           3    bid back and it was not competitive.  It was over budget.  

           4    We went back to the architect, and in a team effort we 

           5    tried to think how to improve the bid process.  We broke 

           6    the scope out into individual alternatives and trying to 

           7    get contractors to pick a method of what they would and 

           8    could and couldn't do.  Increased the time line, because 

           9    that was a complaint of some trades that responded, and 

          10    focused viewing their qualifications, were they 

          11    experienced, if you have to do a project of this size, 

          12    because it's significant.  

          13              We did rebid the project in July and we had more 

          14    responses.  The low bid was within budget but we still 

          15    were not satisfied.  What the college did was look at 

          16    other existing capital projects that had an overlapping 

          17    scope with the work in the plaza.  A lot of buildings that 

          18    surround the plaza had had projects of their own that were 

          19    substantially complete and had funding available.  So the 

          20    attachment to the resolution, this spread sheet, if you 

          21    will, summarized what the college did to find additional 

          22    funds to add back as much as it could to this project.  

          23              In a brief summary of a lot of numbers here, 

          24    nearly all of the alternates were added back in, with the 

          25    exception of three significant ones.  Number one is the 
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           2    fountain.  That item we could not, with the money we had 

           3    now, currently afford.  Number two and three, there are 

           4    some significant concrete walls in front of the Babylon 

           5    Student Center.  To cut the walls down, add some railings 

           6    and add stone face to improve the aesthetic view of those 

           7    buildings, we will get some of this work at the pavilion 

           8    in front of Babylon Student Center, which is one of the 

           9    alternates that we were able to add back in.  It's really 

          10    a quality part of the project.  

          11              We asked the architect and low bidder could we 

          12    add this later if we were able to solicit funds from the 

          13    County and State.  They said there would be minor new work 

          14    that would have to be removed, but nothing so costly.  It 

          15    is possible that we could do it later on in the project.   

          16              There is contingency money in the project, about 

          17    five percent.  When you look at the total dollar value, 

          18    fountain and walls, we are anywhere between six and seven 

          19    hundred thousand dollars on site, fifty-fifty split.  That 

          20    is about three hundred fifty thousand.  Most significant 

          21    aspects, back in the pavilion, clock tower, curved seated 

          22    walls and concrete, really, it's a quality project.  

          23              The resolution recommends we strike now.  

          24    Construction costs will go up.  If we delay, we may lose 

          25    stuff we have been able to add back in.  If the Board 
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           2    suggests we go forward with the project, we will solicit 

           3    the State and County and try to get additional support.  

           4    In relationship to our whole capital project.  Not to say 

           5    six or seven hundred thousand dollars is not a lot of 

           6    money, but relative to the capital program, it's 

           7    reasonable. 

           8              TRUSTEE KANE:   The original budget was two 

           9    seven.  The bid was two six eight nine.  You have a 

          10    contingency of five, but you have seven hundred in 

          11    backup.  So you have three point four; is that right? 

          12              MR. STEIN:   The seven hundred thousand is what 

          13    we would need for the items that we are not going to 

          14    include right now.  We have, for the other elements that 

          15    you mentioned, which add to cover some of these alternates 

          16    that were above the bid.  Those dollars were gathered from 

          17    existing projects that we have with the Babylon Student 

          18    Center.  Moneys that are in that project and available to 

          19    work on the section that attaches to that building.  

          20              MR. DeMAIO:   They're on the spread sheet.  

          21    Alternate 3 was a hundred twenty-five thousand dollars, 

          22    which would come from the Smithtown science project.  That 

          23    is the way it's broken down on the chart.  Those are all 

          24    included and each element that was added also includes 

          25    five percent contingency.  
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           2              TRUSTEE MATTACE:   Alternate 3, where is there 

           3    such a difference between? 

           4              MR. DeMAIO:   Was that how the bids came in?  

           5    Sullivan & Nichol was the most competitive.  The spread is 

           6    not atypical of what you see in a public bid.  Not 

           7    unexpected, but there is a bit of a difference.  It's how 

           8    much money a company was willing to leave on the table 

           9    when they bid a job.  

          10              TRUSTEE MATTACE:   Do we have a completion 

          11    date?  

          12              MR. DeMAIO:   We would be looking to complete 

          13    this half of the project before graduation of next year, 

          14    so we could hold graduation on the plaza.  

          15              TRUSTEE MATTACE:   After completion?  

          16              MR. DeMAIO:   After completion, graduation would 

          17    still been held in this area.  

          18              DR. PIPPINS:   We have to revisit graduation 

          19    anyway.  There is no Plan B for a rain date because the 

          20    gym can no longer hold the numbers.  There is no backup 

          21    options.  

          22              TRUSTEE McCARTHY:   How much planning is being 

          23    done?  Are we doing a lot of that planning?  

          24              MR. DeMAIO:   Yes, all of it.  

          25              TRUSTEE McCARTHY:   Where is that?  
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           2              MR. DeMAIO:   That was included in the base 

           3    bid.  

           4              TRUSTEE McCARTHY:   How much are you -- how much 

           5    does that cost, approximately? 

           6              MR. DeMAIO:   It wasn't broken down in the 

           7    bidding documents.  We can certainly ask the contractor to 

           8    break it out of the schedule.  

           9              TRUSTEE McCARTHY:   The only reason I ask is 

          10    because you have taken out an irrigation system for the 

          11    plantings, which is fifty-five thousand dollars.  We're 

          12    relying on manual waterings.   

          13              MR. DeMAIO:   Yes, that is just during the 

          14    initial growth phase of the trees.  That was, believe it 

          15    or not, a temporary system.  You don't have to irrigate to 

          16    that extent once the trees have taken root and are 

          17    flourishing.  

          18              TRUSTEE McCARTHY:   Seems like you're putting an 

          19    awful big part of the investment in your plantings.  From 

          20    past experience, manual watering is not something that is 

          21    high on the list of maintenance of public facilities.  

          22              TRUSTEE KANE:   Is that personal observation? 

          23              TRUSTEE McCARTHY:   Yes, personal observation. 

          24    It's a -- 

          25              THE CHAIRMAN:   Back burner item? 

                                                                   29

           1

           2              TRUSTEE McCARTHY:   It's not something somebody 

           3    is going to rush out and do on a regular basis.  It 

           4    doesn't happen.  

           5              THE CHAIRMAN:   You mean they just take it off 

           6    and say it was done?  

           7              DR. PIPPINS:   I'm going to be watching those 

           8    plantings.  

           9              VOICE:   I realize that. 

          10              MR. STEIN:   If I could climb in.  I think the 

          11    thrust is to present the status to the board so you're 

          12    aware of a that what is going on.  More importantly, in 

          13    order to hold these prices, we believe it's necessary to 

          14    move forward on the resolution because of the escalating 

          15    nature of it.  

          16              TRUSTEE KANE:   Congratulations, very creative 

          17    financing.  Very good.  

          18              MR. STEIN:   John did a great job. 

          19              THE CHAIRMAN:   Thank you, John.  That being 

          20    said, I entertain a motion to approve Resolution Point 

          21    85.  

          22              TRUSTEE KOMINICKI:   So move.  

          23              TRUSTEE ALVAREZ-GRONEMAN:   Second.  

          24              THE CHAIRMAN:   All in favor?  

          25              TRUSTEE TROTTA:   Aye.  
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           2              DR. PIPPINS:  Next item is update on the Mission 

           3    and Vision Statement.  Would you also briefly address 

           4    telecommunications statements?  

           5              MS. BRAXTON:   What I just gave to the chairman 

           6    is draft copies of the Mission and Vision Statement that 

           7    we have been working on.  And I thought that at this point 

           8    we wanted to share the draft copies with the Board so that 

           9    at some point, we are hoping in the month of September, 

          10    that we will bring the final copies of the Mission and 

          11    Vision Statement for your approval.  

          12              Before I begin with that, I would like to update 

          13    you on our telecommunications project here at the Eastern 

          14    Campus.  As you know, at your meeting in June I provided 

          15    you with an update where we were, because on this campus, 

          16    as many of you are aware, you cannot use your cell phones. 

          17    We are working with Nextel.  We have prepared a copy of 

          18    the contract.  

          19              The contract is now with Nextel and within that 

          20    contract there are two elements.  One is the COW, 

          21    Communication for Temporary -- what do we call it -- the 

          22    band aid.  Other is for the actual tower.   Nextel has 

          23    that.  We are hoping to get that within the next week or 

          24    so and our plans are to at least have the COW available to 

          25    us for the beginning of classes. 
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           2              Ilene Kreitzer has prepared the contract and I 

           3    wish to thank her for all her work in moving that 

           4    forward.  I want to make sure this campus and all the 

           5    other campuses in terms of safety is paramount to all of 

           6    us.  

           7              DR. PIPPINS:   Does everybody remember what a 

           8    COW is?  

           9              MS. BRAXTON:   Communication On Wheels.  

          10              LEGIS. SCHNEIDERMAN:  Towers are a great revenue 

          11    generator for a lot of areas.  It seems like it would be a 

          12    great generator for the campus.  You have the property for 

          13    that.  

          14              MS. BRAXTON:   In our contract it is.  We have 

          15    put it in as part of the overall contract, absolutely.  

          16              LEGIS. SCHNEIDERMAN:   We have done a bunch of 

          17    these at the municipal level.  We were putting five 

          18    carriers on each tower.  Each carrier is three thousand 

          19    dollars.  That is fifteen thousand dollars a month.  That 

          20    is a hundred fifty thousand dollars a year.  It's nice 

          21    revenue.  

          22              MS. BRAXTON:   That is in the contract.  

          23              LEGIS. CARPENTER:   Do you have any other 

          24    carriers besides Nextel?  

          25              MS. KREITZER:   Nextel will have the ability to 
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           2    put other carriers on it.  We want to make sure the rate 

           3    we negotiate with Nextel accounts for the fact that they 

           4    will be using other carriers.  

           5              TRUSTEE TROTTA:   I brought up at the other 

           6    meeting to check some other municipalities. 

           7              LEGIS. SCHNEIDERMAN:   I recommend doing the 

           8    homework and really being competitive on this project.  I 

           9    have seen the prices and reimbursements fluctuate all over 

          10    the place.  Some deals are good and some deals aren't.  

          11              MS. BRAXTON:  We will make sure we are 

          12    inclusive, that we get the best bang for our property 

          13    use.  

          14              TRUSTEE KOMINICKI:   Is there an opportunity to 

          15    put towers on other campuses?  

          16              MS. BRAXTON:   There is one at Ammerman Campus 

          17    but that is with the Water Authority.  

          18              TRUSTEE TROTTA:   I worked that out.  I wasn't 

          19    happy.  

          20              MS. BRAXTON:   Any questions with regard to the 

          21    Nextel projects that we're working on?  Thank you.  

          22              I would like to continue with the Mission and 

          23    Vision Statement.  First I'd like to give you a little bit 

          24    of background for two minutes.   One, we are in the 

          25    process, as you know, as Belinda Alvarez-Groneman has 
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           2    indicated, that we are going to our Middle States 

           3    Accreditation.  

           4              As we are going through this process, one of the 

           5    key things we need to look at is our Mission and Vision 

           6    Statement as an institution.  We have a philosophy 

           7    statement in our catalogue on Pages 10 and 11, but that 

           8    has been doubling as our mission statement.  So we were 

           9    charged, from the strategic plan, to develop a new Mission 

          10    and Vision statement.  

          11              We have a philosophy statement and we have a 

          12    commitment statement with this in mind.  We have pulled 

          13    together a group of faculty, administrators and we worked 

          14    with a consultant coming up with Mission and Vision 

          15    Statement for the institution.  The two draft statements 

          16    that you have in your folder have been shared with the 

          17    following groups of individuals:  The Executive Counsel, 

          18    the Middle State Steering Committee, the Leadership Team 

          19    that includes associate deans, and each group has had the 

          20    opportunity to give comments on these statements.  

          21              This information, once you had the opportunity 

          22    to review it, the information will be shared with the 

          23    college community at large.  We will ask for continual 

          24    input so we can have it wrapped up at the end of 

          25    September, so when Middle States arrives we can have a 
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           2    concise and meaningful Mission and Vision Statement.       

           3              People need to understand these statements are 

           4    really what the hallmark of what our future will be at the 

           5    institution.  If you have comments that you would like to 

           6    make, now is the time.  As you can see, it has the 

           7    watermark.  It says "draft."  We have made it all 

           8    inclusive and we want to continue to have that dialogue, 

           9    but we felt it was important at this point, before it was 

          10    presented to you as a final document, that you had the 

          11    opportunity to see the draft and also to give your input.  

          12              DR. PIPPINS:   This has gone before the college 

          13    community for a brief period of time.  I am hoping that we 

          14    will have the All College Day.  Everybody will have the 

          15    opportunity to see it again and we can sign off on this 

          16    and move forward.  A Mission and Vision Statement should 

          17    be brief.  When you have two pages you know you have a 

          18    problem.  We have be making it more concise over time.  

          19              MS. BRAXTON:   Thank you. 

          20              DR. PIPPINS:   It's very good.  I'm proud to be 

          21    associated with an institution that has a mission and 

          22    vision like that.  I think as a group at the college you 

          23    have done a great job in coming up with something that we 

          24    can work from.  That concludes the remarks.  

          25              THE CHAIRMAN:   I'll entertain a motion to go 
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           2    into executive session for the purpose of discussing 

           3    employment of a person and contract terms.  Any other 

           4    items kicking around in litigation?  

           5              MS. KREITZER:   No.  We will have a resolution 

           6    coming around.  

           7              THE CHAIRMAN:   You are free to go.  We will 

           8    have a resolution to go back in the public session to take 

           9    action. 

          10              (THE BOARD MET IN EXECUTIVE SESSION AT 10:35

          11              A.M. AND RESUMED THE MEETING AT 11:40 A.M.)

          12              THE CHAIRMAN:   We're back in open session.  

          13    And if my memory is right, and somebody can correct me if 

          14    I'm wrong, Resolution 2005.87, 86 is the last one on our 

          15    agenda and I guess this is 87, approving salary increase 

          16    for the college president.  "Whereas the contract between 

          17    the Board of Trustees and the President provides for an 

          18    annual evaluation and salary review to establish an annual 

          19    salary effective September 1st."  

          20              It was annual salary of the President commencing 

          21    September 1, 2005 be set at one ninety-three two 

          22    fifty-two, which represents a five percent increase. I 

          23    will point out the cost of living is three point six seven 

          24    percent.  If I could get a motion.

          25              TRUSTEE KOMINICKI:   So move.  
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           2              TRUSTEE TROTTA:   Second.  

           3              THE CHAIRMAN:   All in favor?  Aye.  One last 

           4    piece of information.  Chuck Stein has reminded me that we 

           5    are members of several organizations, New York State 

           6    organizations.  I appreciate expressing an interest in the 

           7    national program in Seattle, September 7th through 10th.  

           8    Whatever trustee would want to know about a capital 

           9    management plan, I encourage you to avail yourself of 

          10    these opportunities.  

          11              That being said I presume, Chuck, we have some 

          12    travel money.  Is it conceivable to send a student trustee 

          13    to this association meeting?  

          14              MR. STEIN:   Certainly we can. 

          15              THE CHAIRMAN:   We can scrounge that up.  I 

          16    think is there a resolution before the Board.  

          17              TRUSTEE ALVAREZ-GRONEMAN:   Also a board trustee 

          18    as well.

          19              THE CHAIRMAN:   Is there any other interest in 

          20    attending the Seattle meeting? 

          21              TRUSTEE ALVAREZ-GRONEMAN:   Yes.  

          22              TRUSTEE KOMINICKI:   Now we need a motion.  

          23              THE CHAIRMAN:   We will add a resolution point 

          24    88 authorizing trustee travel to the Association of 

          25    Community Colleges Symposium, Seattle, Washington 
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           2    September 7th through 10th.  

           3              TRUSTEE TROTTA:   I make that motion. 

           4              TRUSTEE KOMINICKI:   Second.  

           5              THE CHAIRMAN:   All in favor?  Any other 

           6    business to discuss?  

           7              DR. PIPPINS:   Do we have to do anything on 

           8    those two resolutions?  

           9              THE CHAIRMAN:   Three we have tabled until our 

          10    meeting of the 25th and 9 we acted on.  Anything else?  If 

          11    not, motion to adjourn.  

          12              TRUSTEE ALVAREZ-GRONEMAN:   Motion. 

          13              THE CHAIRMAN:   All in favor?  Thank you.  

          14              (TIME NOTED: 11:43 A.M.)
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           2                          CERTIFICATION

           3

                STATE OF NEW YORK)

           4                     )       ss:

                COUNTY OF SUFFOLK)

           5
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           9              I, JUDI GALLOP, a Notary Public in and for the 

          10              State of New York, do hereby certify:

          11

          12              THAT this is a true and accurate record of the 

          13              meeting held by the Board of Trustees of Suffolk 

          14              Community College on August 11, 2005, as 

          15              reported by me and transcribed by me.
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          17              IN WITNESS WHEREOF, I have hereunto set my hand 

          18              this 6th day of September, 2005.
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