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          2                    MR. MOORE:  We'll call this

          3              meeting to order.  Let's all rise and

          4              let Jerry Kane lead us in the pledge to

          5              the flag.

          6                    (All recited the pledge of

          7              allegiance.)

          8                    MR. MOORE:  I didn't take a good

          9              look around the room.  Let me

         10              generically welcome everyone.  Thank you

         11              for attending the June board of trustees

         12              meeting -- May.  May meeting.  Thank you

         13              very much we're all paying attention.

         14              That was a test.

         15                    Dr. Pippins going to leads us

         16              through recognition of some great

         17              student achievements that we would like

         18              to make note of this morning.

         19                    DR. PIPPINS:  We have four

         20              categories of students to recognize this

         21              morning.  The first category is the PDK

         22              All New York Academic Team.  The All

         23              Academic Team is selected form students

         24              in the SUNY system around the State and

         25              CUNY, so it is a real honor to have
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          2              students in this category and we have

          3              one member represented here today and

          4              that is Laura Pontelano (phonetic).

          5                    Let's recognize her.

          6                    (Applause.)

          7                    Thank you for bringing such honor

          8              and prestige to the institution.  We're

          9              very proud of you and the honors that

         10              you received.

         11                    The next category is the

         12              Chancellor's Award for Student

         13              Excellence.  I laugh when I counted.

         14              The only college that had more students

         15              than we did was Nassau.  It was one

         16              more.  Next year we have to do something

         17              about that but we have a number of

         18              students with us today.

         19                    First, our own Jennifer Elsemore.

         20              Colin Richardson, Megan Gilroy, Shizone

         21              (phonetic) Sisente (phonetic).

         22                    (Applause.)

         23                    We're very proud of you and

         24              excited to have so many award recipients

         25              in our college community.  We wish you
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          2              all the best.  We ask that you please

          3              stay in touch with us.

          4                    The third category I think might

          5              be a new category, and that is the

          6              Chancellor's Scholar Athlete Award to

          7              students who are academically talented

          8              and excel in athletics.  We have Joe

          9              Kitt.

         10                    MR. KITT:   For baseball.

         11                    DR. PIPPINS:  Then there's our

         12              forensics team which continues to bring

         13              home great rewards.  Would you please

         14              step forward?  Jimmy Gonzalez, Alison

         15              Kushner, Megan Gilroy, Christine -- Joe

         16              Chocko, Sarah Heath, Steven Totter, Paul

         17              Anderson, Justin Fiore.

         18                    (Applause.)

         19                    I believe the coach is here.  Do

         20              you want to come out front?

         21                    (Applause.)

         22                    I understand that another one of

         23              our PTK arrived.  Michael Kelly.

         24                    (Applause.)

         25                    You're the reason we get up in the
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          2              morning.  Not you by yourself.

          3                    MR. MOORE:  We salute all of you

          4              for your individual efforts and how you

          5              reflect upon the institution from which

          6              you come.  On behalf of the Trustees,

          7              thank you so very much.

          8                    (Applause.)

          9                    DR. PIPPINS:  You're welcome to

         10              stay or you're welcome to leave.

         11                    Yesterday we had the honor, and we

         12              had the largest graduating class of

         13              honor students in the history of the

         14              institution, and I believe we had

         15              eighty-three honors graduates.  It was

         16              really a very, very special ceremony.

         17                    We've basically outgrown the

         18              student center in terms of space so that

         19              so many students and parents were in the

         20              room.  People were standing up all

         21              around the walls.  That is, like, a good

         22              problem.

         23                    MR. MOORE:  Looking down my list

         24              here, under discussion and we'll get a

         25              report from George Gatta, technology
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          2              update.

          3                    MR. GATTA:  I will speak about

          4              technology.  In your packet today is

          5              resolution two thousand five point

          6              forty-eight which recommends a selection

          7              of Sunguard SCT Banner to provide

          8              administrative computer solutions and

          9              system for the College.

         10                    This is a topic that has been

         11              discussed on and off for the past ten

         12              years.  There have been a number of

         13              reviews performed over these years, but

         14              up until this last effort, a decision

         15              was not made to go forward to replace

         16              basically our computer systems that ten

         17              years ago were twenty-five years old and

         18              today obviously, doing the math, are

         19              thirty-five years old.

         20                    They've outlived their useful

         21              life.  Any type of improvements to them

         22              would take an inordinate amount of staff

         23              effort and time, and we believe it is

         24              time to move forward as many, many, many

         25              other hundreds of colleges, thousands of
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          2              colleges across the country have done

          3              and many within the SUNY system.

          4                    Currently there are thirty SUNY

          5              institutions that have moved to the

          6              recommended solution that we put forward

          7              which is the Banner solution, and there

          8              are ten more in the process of moving

          9              that way.

         10                    The project, the scope of the

         11              project is broad.  It involves almost

         12              every aspect of the college community.

         13              A year ago President Pippins and Dr.

         14              Canniff assembled an ERP evaluation

         15              committee.  They showed proposals.  Six

         16              were received.

         17                    Of the six, all recommended either

         18              People Soft or Banner as the solution

         19              using different consulting firms to

         20              actually help with project

         21              implementation and management.

         22                    The team looked at all of the

         23              proposals, visited colleges that had

         24              installations.  We looked at the costs.

         25              We looked at the ease of installation,
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          2              the ability to gain all the

          3              functionality that we currently have

          4              because no system in terms of out of the

          5              box, plain vanilla implementation

          6              provides all the functionality, so we

          7              would need some customization to make

          8              sure all of your systems are what they

          9              need to be, especially student systems

         10              for degree audit, for registration,

         11              linkages with the State Department of

         12              Education, New York State Department of

         13              Education, with the system in the County

         14              New York State library system.

         15                    There are a lot of interconnects.

         16              It is a very comprehensive project. When

         17              we looked at the support we received in

         18              New York State through their centers, we

         19              looked at the actual costs of the two

         20              products to implement and we also looked

         21              at the fact that the recent acquisition

         22              of People Soft by the Oracle Corporation

         23              and the announcement by Oracle that they

         24              would not likely support the People Soft

         25              product beyond 2013.  For all those
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          2              reasons, we felt that the best solution

          3              was the Banner solution for the

          4              institution.

          5                    Briefing paper was prepared in

          6              your packet as attachment three

          7              previously sent to you in March, I

          8              believe.  That is an overview.  It is a

          9              basically a four year project starting

         10              now, most of the work being done over

         11              the next two years or so.

         12                    It is a major investment on the

         13              part of the College, but it is one that

         14              we feel has to be made for us to have

         15              all of the tools that we need to be the

         16              college of excellence that we're all

         17              striving to improve on so.

         18                    This is conservative estimates of

         19              the four year cost of this project.

         20                    We have a number of costs and that

         21              is listed in the briefing paper

         22              resolution for Banner.  The consulting

         23              costs with all of their services

         24              including software etc., is about three

         25              point three million.
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          2                    On top of that, we have other

          3              costs, internal costs.  We will be

          4              adding certain staff positions as we

          5              ramp this up.  We have maintenance costs

          6              fees that we have to pay to I Tech and

          7              SICA at the State level.  The entire

          8              costs, we believe at this point, about

          9              six point three million in total over

         10              the four year period.

         11                    Some of that money was already

         12              included in this year's operating budget

         13              for -- we needed to replace the existing

         14              main frame and do some other things.

         15              Seventy-five thousand of that is in this

         16              year's budget.  Next year's budget that

         17              has been presented to the executive

         18              contains one point seven million.

         19                    We anticipate the 2006, 2007

         20              budget, we will need -- that will be the

         21              biggest year -- two point seven or eight

         22              million.  Then the number will come down

         23              in the fourth year to slightly under a

         24              million and beyond that, the costs will

         25              be no outlay to Banner or Sunguard.
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          2              Just to maintain it with the State.

          3                    MR. MOORE:  Any questions from the

          4              Board?

          5                    MR. OCHOA:  Two comments.  First,

          6              the document is an excellent document,

          7              and it was mailed to us at our homes.

          8              It was not included in today's packet.

          9              I may be the only person that brought it

         10              from home.

         11                    MR. MOORE:  We should have

         12              received it previously.

         13                    MR. OCHOA:  This is a matter that

         14               -- I've been on the Board for less than

         15              a year, I feel, we've been really

         16              briefed on along the way.  I'm impressed

         17              by two things.

         18                    The first one is the work that

         19              staff has done in putting together the

         20              process, and I also appreciate as a

         21              taxpayer whenever we can do something

         22              here that benefits, brings together

         23              other partners.

         24                    In this case, the SUNY system is

         25              doing this deal and if we affirm it, I
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          2              trust that we will we get the benefit of

          3              the economies of size and it takes

          4              something that can easily be a ten

          5              million dollar package for starters down

          6              to six to six point five million.  That

          7              I appreciate.

          8                    The other thing about this project

          9              that I appreciate, it has components

         10              that can be reviewed as you go.  I'm

         11              familiar with the Banner system from

         12              another life, and it is something that

         13              so far from what we received has been

         14              really good in terms of information and

         15              the staff work, so I would just

         16              encourage my colleagues to when it comes

         17              to vote that we approve this.

         18                    MR. MOORE:  Whether we get a zero

         19              or zero four out of the County at

         20              present, we still have this in?

         21                    MR. GATTA:  I have to defer to

         22              Chuck, but I believe it is in the zero

         23              percent.

         24                    MR. STEIN:  There is an

         25              operational component that we have.
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          2                    MR. KOMINICKI:  Can I ask is the

          3              difference between what we're spending

          4              in the hypothetical ten million or more,

          5              is part of that savings because a lot of

          6              the customization already been done for

          7              other schools so we're piggy-backing?

          8                    MR. GATTA:  There have been more

          9              than seventy upgrades for the SUNY

         10              system by Banner.  However, there are

         11              three upgrades that we need for our

         12              system which down the road we may be

         13              able to capitalize.  I have to defer to

         14              our computer center staff; Doug Connor

         15              and Gary.

         16                    We need to improve our student

         17              sign system.  It lodges all the student

         18              financial aid, registrar, degree audit

         19              registration.  That component will need

         20              to be upgraded within our project and

         21              we're paying for that.  But we feel that

         22              other community colleges within the SUNY

         23              system and maybe beyond may have -- it

         24              is a user friendly powerful tool for

         25              institutions.  That may be helpful.
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          2                    The second is currently we're

          3              tracking our faculty seniority manually

          4              and we have associates that do that

          5              work.  The new system will have an

          6              automated faculty seniority tracking

          7              system built in to make our job much

          8              easier going forward.  We won't miss

          9              faculty that are eligible for promotion

         10              and notices will go out.

         11                    The third is we currently have a

         12              good communications plan from our

         13              admissions office.  New packet doesn't

         14              have exactly what we're looking for.

         15              We'll need some enhancements with that

         16              and we're paying for that, but

         17              otherwise, we're reaping the benefits of

         18              all the other improvements done through

         19              the SUNY system.

         20                    We also have benefits of other

         21              colleges and other institutions as new

         22              programs come up and other amendments

         23              may be needed to the programs.  That is

         24              something that can be developed

         25              centrally by the SICA Center and they're
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          2              also some other benefits for us long

          3              term through I Tech which is also a

          4              State organization where we can use

          5              their main frame, use them as backup to

          6              make sure data is safeguarded

          7              twenty-four hours.

          8                    We won't have to back up tapes

          9              every night.  If we have insomniacs

         10              among the faculty or administration who

         11              would like to go in at three in the

         12              morning and post grades or if there are

         13              other things that can be done

         14              twenty-four hours a day, there are a lot

         15              of advantages to this selection.

         16                    MR. TROTTA:  How do you transition

         17              a thirty year system in to this new

         18              system?  What period of time does that

         19              happen and how do you get all that data

         20              from one to the other?

         21                    MR. GATTA:  I am a layman in

         22              this.  We maintain the existing system

         23              the way it is.  We're going to be

         24              running that system for a period of

         25              time.
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          2                    Then as modules are finished,

          3              whether it's the human resources model

          4              or finance model which are the easier

          5              opt ones to entail, we bring those on

          6              line.  Then as other components of the

          7              students administrative system become

          8              available they also --

          9                    MR. TROTTA:  It will be evolving

         10              over a period of time.

         11                    MR. GATTA:  Between next fall,

         12              next December.  Work will begin almost

         13              immediately but between next winter and

         14              fall 2007, different models will go live

         15              but in the meantime, we will maintain

         16              the existing system so that we can

         17              continue to operate.

         18                    MR. KOMINICKI:  Where do you find

         19              the tubes for the old system?

         20                    MR. GATTA:  My father's basement.

         21                    MR. MOORE:  Any other questions on

         22              his presentation and, yes, echoing

         23              David, the group did a great job of

         24              getting this.  It is a big decision,

         25              scary.

                                                            18

          1

          2                    We're not going down the nine one

          3              one debacle that the County had years

          4              ago.

          5                    MR. GATTA:  Work was done by the

          6              folks that were on the committee.  It

          7              wasn't me.  It was folks in the computer

          8              center, folks in financial aid and

          9              registrar and some of the guild members

         10              that participated.  There was some input

         11              from faculty.

         12                    Those are the folks that did the

         13              work.  I would echo what you said.

         14                    MR. MOORE:  It has been a long

         15              process.  We watched it and we

         16              appreciate all the efforts.  We have got

         17              confidence in going forward.

         18                    Item E, resolution approving the

         19              minutes of the April fourteenth

         20              meeting.

         21                    Jennifer, there is a problem.

         22                    MS. ELSMORE:  I don't know exactly

         23              what page it is, but they spelled

         24              Avette's name wrong.

         25                    MR. MOORE:  It is A-V-E-T-T-E
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          2              W-A-R-E.  Nice to see you, Avette.

          3                    With that amendment, I'll take

          4              that resolution to approve.

          5                    MR. KOMINICKI:  So moved.

          6                    MR. MATTACE:  Second.

          7                    MR. MOORE:  All in favor?

          8                    (All responded in the

          9              affirmative.)

         10                    You have pink slips added.  You're

         11              all fired.

         12                    Items two zero zero five point

         13              four four through point five nine, if

         14              there are no questions to any of those.

         15                    MR. OCHOA:  I'd like to ask we

         16              have a separate discussion on number

         17              four.

         18                    MR. KANE:  I do, too.

         19                    MR. MOORE:  Is regarding audit.

         20              Any other ones we want to pull out for

         21              discussion?

         22                    (There was no response.)

         23                    MR. OCHOA:  Move as otherwise

         24              submitted.

         25                    MR. TROTTA:  Second.
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          2                    MR. MOORE:  All in favor?

          3                    (All responded in the

          4              affirmative.)

          5                    Shall we just stop and discuss

          6              item four.

          7                    MR. OCHOA:  Sure.

          8                    .

          9                    MR. MOORE:  This relates to the

         10              audit by Ernst and Young.

         11                    Questions?

         12                    MR. OCHOA:  My question may be

         13              just one of format.  As a new member of

         14              the board, I'm still learning the

         15              rhythm.

         16                    When I received this at home, I

         17              was impressed that it was sent under the

         18              management and leadership of the County

         19              comptroller, and my general question is

         20               -- no problem with that.

         21                    My concern is from the perspective

         22              of governance.  Who hired this firm and

         23              whose responsibility is it to keep an

         24              eye on the outcome of this audit it and

         25              process?
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          2                    Did the County of Suffolk, the

          3              office of the County comptroller or is

          4              it the responsibility of this Board to

          5              make a determination of who we hire as

          6              an auditor and responsible for its

          7              outcome?

          8                    MR. MOORE:  Chuck Stein is

          9              standing ready.

         10                    MR. KANE:  Can you expand on that,

         11              that?  Maybe the easiest way to do this

         12              would be -- Chuck, give us a three

         13              minute run down on this.

         14                    We are four entities involved.

         15              State comptroller said that we do

         16              something and switch it over to the

         17              County Comptroller who then brings in

         18              Ernst and Young and then they get back

         19              to us to have Chuck approve it and then

         20              we have to send it back to Sawicki to

         21              have him approve it.

         22                    Give us two-and-a-half minutes.

         23                    MR. STEIN:  The auditors are hired

         24              by the County.  The auditors are hired

         25              by the audit -- recommended by the
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          2              committee of the County which consists

          3              of the County comptroller,

          4              representatives of the County executive,

          5              representatives of the County

          6              legislature and County treasurer.  They

          7              sit on the committee.

          8                    The College does not.  The audit

          9              committee makes the recommendation for

         10              auditors.  We do not have a seat at that

         11              table.  You did pass a resolution during

         12              this year stating that the Board will

         13              select the auditors, Board of Trustees.

         14              That will be in the future.

         15                    We have one more year left on the

         16              contract with Ernst and Young, so when

         17              the next go around comes, given the

         18              Board's resolution, we've submitted that

         19              to the audit committee of the County so

         20              that they're aware of it, so the College

         21              should have a seat at that table.

         22                    That being the case, the audit

         23              technically is required by the County,

         24              although SUNY requires us to have

         25              certified financial and this audit is
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          2              carried out.  The information is

          3              presented to the College and to the

          4              County comptroller.  The actual report

          5              goes to the County comptroller for

          6              issuance, so you'll notice that the

          7              number on the report is a County

          8              comptroller number.

          9                    However, there are discussions all

         10              through the process, as you know, with

         11              the auditors.  They've been in here,

         12              addressed the Board of Trustees.  I've

         13              kept the chair of our Board's audit

         14              committee, Mr. Hazlitt, appraised of

         15              what is going on.

         16                    The audit itself that you see

         17              before you shows an improved financial

         18              situation, mainly from capital assets.

         19              We've improved by about a million and a

         20              half dollars.

         21                    On the management side, we have no

         22              material weakness, so by all

         23              examination, this is a good report on

         24              financials as well as internal contracts

         25              on management and that about sums it
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          2              up.

          3                    The actual selection, as I stated

          4              before, of the auditors hopefully at the

          5              end of this contractual period, this

          6              Board will take more active role in that

          7              process.

          8                    MR. OCHOA:  I'm astounded at the

          9              review of this commentary that this

         10              Board does not have from a governance

         11              perspective responsibility for

         12              auditors.  That responsibility lies

         13              elsewhere in the office of the County

         14              comptroller.

         15                    That is a reality.  But I think it

         16              is a terrible reality with, I think, an

         17              irresponsible outcome and I would

         18              recommend to our Board that we receive

         19              this audit, not approve it.

         20                    That it specifically be received

         21              that from a governance perspective we

         22              are not held accountable for this

         23              document.  The County should be.

         24                    I understand there is a process

         25              underway to try to amend that by
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          2              resolutions of this Board but that is in

          3              the future.  For the present, this is a

          4              document that in every part of the

          5              business world is a critical document,

          6              and I assume that when I accepted

          7              appointment to this Board, that part of

          8              my responsibility as I have served on a

          9              publicly traded bank board audit

         10              committee, it is an issue that is very

         11              important under this new array of

         12              Sarbanes-Oxley which I think will affect

         13              the nonprofit community eventually.

         14                    I would recommend that we receive

         15              as opposed to approve.

         16                    I do have one question for my own

         17              curiosity regarding the data that was

         18              received.  On page four of the audit

         19              report, there is an indication at the

         20              bottom of that last paragraph that

         21              contributing to the revenue growth to an

         22              extent were the revenues from

         23              commissions and fees associated with the

         24              health, sports and education center,

         25              commissions related to the book store
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          2              and -- operations and non-operating

          3              revenue.

          4                    When I go to page six, I have

          5              other income that is listed two point

          6              seven million.

          7                    My question is in general

          8              regarding income projects associated on

          9              this campus with the facilities,

         10              especially the athletic conference

         11              center, it is a general question; that

         12              is to say, are we on target on

         13              projections of income and revenue

         14              because when the Board at that moment

         15              made that decision to move forward to

         16              develop that facility, critical from my

         17              review of the minutes of a few years

         18              ago, was that it would have revenue

         19              streams that would support it.

         20                    Same kind of question we're going

         21              to be asking about the centers that we

         22              have in the downtown areas of Sayville

         23              and Riverhead.  One of us will be asking

         24              these were the projections that were

         25              made, are we on target?  I don't have a
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          2              clue.

          3                    It is not a criticism.  It is a

          4              matter of integrity as a Board member to

          5              ask that question.  It doesn't need to

          6              be answered now, but I would like to

          7              have some commentary now or downstream

          8              to see if we're on target on the

          9              convention center.

         10                    That was a major decision and if

         11              it as decision that was made very much

         12              like the ones made so far, the issues of

         13              projections are pretty important.

         14                    MR. STEIN:  With the first item,

         15              if you look at the resolution it says

         16              you were accepting, not approving.

         17              We're accepting the report.  That is the

         18              way it is termed.  I believe that

         19              answers the first question.  This Board

         20              is accepting the report.

         21                    As far as the revenues, the

         22              question on that, we are on target with

         23              respect to the anticipated revenues.

         24              Also, if you note every month when we

         25              submit or financials, we have within the
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          2              revenue line items you'll see reports to

          3              the Board on a monthly basis on where we

          4              stand.

          5                    I feel confident in that we are

          6              providing the necessary information.  If

          7              there are any specific questions, the

          8              director of the facility just walked

          9              in.

         10                    MR. MOORE:  Why don't we add that

         11              for discussion for next month as a

         12              matter of information rather than

         13              pinpoint it today.  We'll talk about how

         14              we thought that was going to do over

         15              three or five year span and how we're

         16              doing.

         17                    MR. HAZLITT:  How did we do last

         18              year?

         19                    MR. MOORE:  We can look at that.

         20              We'll bring this up at the next

         21              meeting.  I appreciate your attention to

         22              it, David.

         23                    MR. OCHOA:  I do not want to

         24              quibble.  I think in law school, there

         25              is a difference between accepting and
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          2              receiving, but my common sense said I

          3              would rather receive this report than

          4              accept.  I'm prepared to make a motion

          5              to receive the auditors' report provided

          6              to us by the office of the Suffolk

          7              County comptroller with the greatest

          8              appreciation.

          9                    MR. MOORE:  I will quibble for a

         10              second for the sake of quibbling.

         11                    MR. TROTTA:  About the word

         12              receiving?

         13                    MR. MOORE:  Acceptance carries my

         14              idea of a greater participatory role.

         15              We didn't choose the firm but we have

         16              interacted with them through the entire

         17              process.

         18                    It is kind of like we have one

         19              foot in the boat, one on the dock.  I

         20              think we should accept it only because

         21              we did actively participate in the

         22              review.

         23                    MR. OCHOA:  I move to accept.

         24                    MR. MOORE:  Thank you.

         25                    MR. KOMINICKI:  What did you mean
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          2              by quibble?

          3                    MR. MOORE:  We have a resolution

          4              to accept item four.

          5                    MR. TROTTA:  I will second that

          6              resolution.

          7                    MR. MOORE:  All in favor?

          8                    (All responded in the

          9              affirmative.)

         10                    Opposed?

         11                    (There was no response.)

         12                    We will recess the Board of

         13              Trustees meeting momentarily, go in to

         14              Board of Directors meeting of the

         15              Association.  I will entertain a motion

         16              to do that.

         17                    MR. HAZLITT:  So moved.

         18                    MR. MATTACE:  Second.

         19                    MR. MOORE:  I think there is a

         20              single resolution there which is two

         21              zero five point A four approving

         22              termination of professional staff

         23              member.

         24                    MR. OCHOA:  Move to accept.

         25                    MR. KOMINICKI:  Second.
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          2                    MR. MOORE:  All in favor?

          3                    (All responded in the

          4              affirmative.)

          5                    With that business done, we'll

          6              adjourn the Board of Directors meeting

          7              and swing bake in to our Trustee

          8              meeting.

          9                    Chuck, it is up to you to talk to

         10              us on the finance report.

         11                    MR. STEIN:  In your packet you

         12              have to copy of the financial report as

         13              of April thirtieth.  Revenues for the

         14              most part are projected to break even

         15              with what was budgeted.  On the

         16              expenditure side, we are projecting an

         17              expenditure level about a million

         18              dollars less than budgeted.

         19                    I do want to point out again

         20              though, as we have in the past, the

         21              budgets over the last few years have

         22              incorporated the use of reserve funds to

         23              balance them.  So while you will see

         24              that on the budgetary basis you're

         25              spending about a million dollars less,
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          2              it is important to recognize that the

          3              2004, 2005 budget was balanced with

          4              about one point eight million dollars of

          5              reserve funds.

          6                    So that while the financial report

          7              that you see shows us looking good from

          8              a fund balance standpoint, we'll be

          9              using about eight hundred thousand

         10              dollars.

         11                    DR. PIPPINS:  The budget we're

         12              applying for next year projects a

         13              significant carryover.  We're about

         14              where we need thanks to some careful

         15              work in him giving us a hard time, which

         16              is his job.

         17                    MR. MOORE:  Okay.

         18                    Capital plan proposal 2005, 2006.

         19                    MR. STEIN:  I can give you a run

         20              down on where we are from the proposals

         21              that were submitted by the College.

         22                    The County executive has issued a

         23              recommended capital program which has

         24              deleted five projects and has

         25              rescheduled two others.  The five

                                                            33

          1

          2              projects deleted are the following.

          3              Planning for dormitory housing,

          4              gymnasium health fitness center, eastern

          5              campus, learning resources center east

          6              campus in the Grant campus, same center

          7              and partial renovation of the Peconic

          8              building at the eastern campus.

          9                    The rescheduled projects involve

         10              the replacement of unsafe tennis courts,

         11              Ammerman campus and improvements of the

         12              College entrances at the Ammerman

         13              campus.  Over the last few weeks, there

         14              were two public hearings.  At the first

         15              public hearing I made a statement as

         16              well as Ellen.  I misspoke on a town

         17              hall meeting.  I mentioned Kevin

         18              Peterman.  I meant Ellen.

         19                    This past Tuesday there was

         20              another public hearing at which time I

         21              also made another statement and Kevin

         22              Peterman made a statement at this public

         23              hearing.  Additionally, yesterday was

         24              the education committee meeting at the

         25              legislature, and Dr. Pippins made a
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          2              statement with respect to the capital

          3              program and these projects.

          4                    It is important to note that we

          5              have consistently held that on a couple

          6              of those projects, we would actually be

          7              giving up State money that is on the

          8              table.  Seven and a quarter million is

          9              already on the table with respect to the

         10              learning resource center at the eastern

         11              campus.

         12                    More importantly, Middle States

         13              has gone on record with respect to the

         14              library at the eastern campus right now

         15              basically saying it is unacceptable, and

         16              they will be here in two years.

         17                    We worked carefully and hard, all

         18              aspects of the College, trying to make

         19              sure that this issue is addressed and

         20              we're hopeful that the legislature sees

         21              fit to restore this project.  They all

         22              have importance, each one of those.

         23                    I want to highlight another one

         24              that bears mention right now.  That is

         25              the project with improvements at College
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          2              entrances.  The County executive has

          3              changed the construction to subsequent

          4              years on improvements to entrances.

          5                    We've been working very closely

          6              with DPW of the County because Nicolls

          7              Road is a project that is being

          8              federally funded and it is going to be

          9              done in 2006, and we tried very hard to

         10              coordinate with them because the College

         11              entrance on Nicolls Road is going to be

         12              affected.

         13                    It would seem to be somewhat

         14              difficult to understand why we would

         15              want to come back a few years after they

         16              do that project and rip up what they've

         17              done to fix up the College entrance, so

         18              we tried to coordinate this effort.

         19              We're hopeful that the County

         20              legislature sees fit to put that back in

         21              the time frame which it was located.

         22                    We provided you with a document on

         23              those projects, details on them know

         24              what they're all about.  There is other

         25              State money that we would be losing on
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          2              some of those.  We've been in

          3              discussions with the legislators.

          4                    Hopefully they will restore the

          5              funding.

          6                    MR. MOORE:  Any questions for

          7              Chuck on that?

          8                    (There was no response.)

          9                    DR. PIPPINS:  Can I have one

         10              moment of privilege before we do that?

         11              We were laughing at lawyers in the room

         12              but I think we'll have another one in

         13              the room soon.

         14                    I would congratulate Trustee

         15              Trotta for his daughter's acceptance to

         16              law school.

         17                    (Applause.)

         18                    There is another doctor in the

         19              room and I would like to recognize Dr.

         20              Tina Goode.

         21                    (Applause.)

         22                    She has done an incredible job in

         23              terms of providing leadership for this

         24              institution and finishing up work on her

         25              doctorate.  We're looking forward to
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          2              that tremendous amount of energy that

          3              will come back to us.

          4                    MR. MOORE:  The purpose of

          5              executive session is to discuss the name

          6              of a particular person.  No resolution

          7              will come out of that session, but we

          8              will re-group and continue  on with

          9              meeting.

         10                    (A recess was taken.)

         11                    Report from student trustee

         12              Jennifer.

         13                    MS. ELSMORE:  It came to the

         14              Board, in a round table that I brought

         15              up the survey.  You asked me if I was

         16              going to present it to you.  This is the

         17              time.

         18                    I sent surveys to thirty community

         19              college student trustees asking them

         20              various questions.  Anything from what

         21              they do, what they get and how they like

         22              it, if they're satisfied with what they

         23              get.

         24                    A lot of it was crafted to address

         25              responsibilities versus benefits of
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          2              being a student trustee in the SUNY

          3              system.  I found out that everyone is

          4              pretty much different except that on our

          5              campus, there isn't a student government

          6              of student connection as far as benefits

          7              and responsibilities.  Student trustees

          8              are required to fill reports every

          9              semester minimum.  We don't have an

         10              office, a computer.  We don't even have

         11              a phone.  We have nothing.

         12                    We don't have stipends as a

         13              student trustee.  We don't get that, but

         14              they were given to student governments

         15              and by law, we are not allowed to

         16              receive any sort of compensation for

         17              what we do, but in order to do what we

         18              do, we are going to need an office.

         19                    We went through several steps of

         20              asking for one and some of the responses

         21              were we don't have any room for you,

         22              some were go to this person, go to that

         23              person.  Then we got to response to go

         24              to the Board here.

         25                    I am requesting some kind of
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          2              office with a computer and a phone and

          3              access to supplies.

          4                    That is it.

          5                    MR. MOORE:  What kind of -- I

          6              don't know what kind of space is here,

          7              but we can look for that for you

          8              formally.  The relationship of the

          9              student trustee and interface with

         10              students, there is more of on other

         11              campuses.

         12                    MS. ELSMORE:  Yes.

         13                    MR. MOORE:  What made that

         14              effective?

         15                    MS. ELSMORE:  Because we're multi

         16              campus, we have three student government

         17              presidents.  Most of the SUNY community

         18              colleges are one campus institutions and

         19              the student government president is a

         20              trustee.  They receive an office through

         21              student government and phones and

         22              stipends.

         23                    MR. MOORE:  That is an obvious

         24              link.

         25                    MS. ELSMORE:  We don't have that
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          2              because we are three campuses.  Through

          3              my survey, I found out that multi campus

          4              community college trustees aren't

          5              receiving offices to do their job, but a

          6              lot of them aren't having to file

          7              reports and do these things that I would

          8              have to do and Avette is going to have

          9              to do.

         10                    I'm required to use the library's

         11              computer where there is an eight page

         12              print limit.  Sometimes it is a little

         13              hectic so.

         14                    MR. TROTTA:  What would the

         15              benefits of an office be?

         16                    MR. TROTTA:  People would come so

         17              you have hours.

         18                    MS. ELSMORE:  You would have

         19              office hours, people would be able to

         20              come to you.  You have your own space.

         21              As you see, we get these but these stay

         22              in my room in file boxes.  That would be

         23              a place we can store information from

         24              years past.

         25                    Also student trustees can look up
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          2              that information.  When we discuss

          3              things from last year, they would have

          4              that readily available.

          5                    MR. RICHARDSON:  Colin Richardson,

          6              President of Student Government at

          7              Ammerman.  One thing I noticed during my

          8              tenure is the three student governments

          9              of this one college are disorganized and

         10              apart from each other.  I see the role

         11              of trustee of bringing those together on

         12              issues that concern the College as a

         13              whole.

         14                    In order for the trustee to do

         15              that effectively, they have to have a

         16              centralized location where the

         17              governments can access the trustee.

         18              We've had difficulty corresponding

         19              throughout these semesters because it

         20              has been difficult to get in touch with

         21              each other.

         22                    Even if an office sharing

         23              agreement would be reached with the

         24              student governments, that would

         25              facilitate tackling of College wide
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          2              issues.

          3                    MS. ELSMORE:  I had discussed with

          4              someone the possibility of sharing an

          5              office with student government.  They

          6              said what if they don't get along with

          7              the trustee?  Who is going to have say

          8              on who is going to get the office?

          9                    DR. PIPPINS:  She has not been

         10              through the machinery that allocates

         11              space.  You have the authority to come

         12              to me.  I did not tell her the things

         13              she's saying.

         14                    MS. ELSMORE:  No.  I had gone

         15              through -- I tried going higher.  I

         16              tried going higher.  Everybody was just

         17              throwing me away.

         18                    I really tried not to be throwing

         19              a fit about it, just doing it without

         20              having to get to this point.  Someone

         21              instructed me to come here.  This is

         22              where we are and there is a space that

         23              we would like specifically that would

         24              keep them on Ammerman.  I'm proposing

         25              that to you, my last thing while I'm
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          2              here.

          3                    MR. OCHOA:  You've kept me briefed

          4              on some of these issues.  I've had the

          5              privilege, with Bill Connors to be a

          6              mentor to the student representative.

          7              It is an assignment, the best one I've

          8              had as a member of the Board.

          9                    If I continue to serve, that would

         10              be a reason connection to the College

         11              community.  I would volunteer to be a

         12              liaison on these issues to your

         13              successor.

         14                    I've already been in contact with

         15              Dave Bergen and Bill Conners on these

         16              issues.  The only request I would have

         17              is I would recommend to you that you

         18              approve that we can order a wireless lap

         19              top, a fifteen hundred dollar item.  It

         20              is very cheap and that in conversation

         21              with the College, the president

         22              mentioned in terms of the process we can

         23              readily supply office space.

         24                    We can't do it this instant, but

         25              I'm willing to volunteer my time to work
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          2              with Jennifer, with the dean, with

          3              Avette.

          4                    By the time we get to the next

          5              meeting, have a lap top in place to

          6              enhance communication inside all three

          7              campuses.  This person, Jennifer, has

          8              done a remarkable job of leadership and

          9              service.  She's going to be a hard act

         10              to follow.

         11                    She participated in all committee

         12              meetings, had the highest standard of

         13              respect for confidentiality of our

         14              executive sessions and managed to get

         15              admitted to a four year school.

         16                    Congratulations on your

         17              graduation.

         18                    MS. ELSMORE:  I'm staying here

         19              though.

         20                    MR. OCHOA:  I would recommend

         21              approval.  I received some

         22              correspondence from both of these, from

         23              you and from Avette.  The lap top is

         24              about one thousand four fifty.  I would

         25              use a figure of fifteen hundred which
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          2              would be assigned to this office, not

          3              the person so the succeeding colleagues

          4              that get this assignment can take

          5              benefit of it.

          6                    That would be my recommendation.

          7                    MR. TROTTA:  What about space?

          8                    MR. OCHOA:  We'll work on that.

          9                    MR. BERGEN:  David Bergen, Dean Of

         10              student Services.

         11                    With regard to the space issue,

         12              we're going to find space.

         13                    DR. PIPPINS:  I would like to have

         14              the opportunity to deal with this issue

         15              and come back with the Board with a

         16              recommendation in terms of just setting

         17              precedent for a new trustee.  They

         18              should not have to go through all this

         19              machinery.

         20                    I would like for the mentorship

         21              relationship to continue, but I think it

         22              will be appropriate for the trustee to

         23              come to me with this issue and I can

         24              come back to the Board with a

         25              recommendation.
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          2                    I think that is a better precedent

          3              to set here.

          4                    MR. OCHOA:  I agree.

          5                    MR. MOORE:  That being said, we'll

          6              anticipate a solution here.  This is

          7              Jennifer's last meeting, and David

          8              issued warm remarks and we echo those

          9              and thank you for your services as a

         10              trustee.  Every year we serve, we try

         11              and do a better job.  Student trustees

         12              are in the unenviable position of trying

         13              to figure this job out in a year's

         14              time.  I think it is impossible.

         15                    The mentoring program is coming

         16              together that may help future trustees.

         17              We put together an annual retreat where

         18              we try to tie people down to a table and

         19              they have busy schedules.  There is so

         20              much to learn.

         21                    This is my year number four.  I

         22              know I'm learning every single month.

         23              The student trustee is in a very

         24              difficult position.

         25                    We're going to do more to
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          2              facilitate learning which has to be

          3              quicker for you and keep you as an

          4              effective, full blown member of the

          5              Board.  It is not a junior seat.  It is

          6              voting executive session honor whole

          7              nine yards.

          8                    We would like to recognize your

          9              efforts for the past year and Belinda

         10              has a small token of our appreciation.

         11                    (Applause.)

         12                    MS. ELSMORE:  I know Avette is

         13              going to do a fantastic job.  You guys

         14              better be careful because I think she's

         15              better than me.

         16                    MR. MOORE:  We welcome Avette on

         17              board as well.

         18                    Round table discussion, any topics

         19              of interest?

         20                    MR. OCHOA:  I was invited to

         21              address last week the Hispanic student

         22              club which includes students from all

         23              over the globe.  In fact, there was a

         24              woman from Hungary.  It was great to

         25              meet students and Avette who is the
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          2              president of that organization was the

          3              person who made that possible.

          4                    I met a number of colleagues from

          5              the faculty who serve as advisors and it

          6              was good to recognize the relationship

          7              that so many faculty have as volunteers

          8              to serve students beyond the classroom.

          9              We don't notice it very often but it is

         10              railroad real here.

         11                    However, when I left, I bumped in

         12              to something that was exciting that I

         13              want to share with you.  I found a

         14              publication called Lillith and Evolution

         15              which is a literary publication by our

         16              students.  I found a number that talked

         17              about students schedule.  You would

         18              think our kid was at a private college

         19              with the offerings and then I saw this,

         20              campus security as theft occurs on

         21              campus in the local paper.

         22                    I saw the publication called

         23              Evolution and I just bumped into these

         24              as I left the facility.  I would

         25              recommend that we find a way to have
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          2              these things sent to us as trustees just

          3              as a matter of course.  If you're on

          4              campus and bump in to them, you pick

          5              them up.

          6                    You're going to be blown away at

          7              the quality, dedication, at the fine art

          8              work and that our students have a shot

          9              to say listen, I published something in

         10              Evolution my second year of college.

         11              That is an achievement.  Students

         12              recognize it, appreciate it, respect

         13              it.  Probably we're not as aware as we

         14              should be of it.

         15                    I would say to us here whoever is

         16              responsible for dissemination of

         17              publications, get them our way to the

         18              trustees.  I think we would benefit.

         19                    MR. MOORE:  The closing comments,

         20              there was an article and press clippings

         21              that was sent to our homes.  There was a

         22              terrific article in the New York Times

         23              regarding downtown campus facilities.

         24              It is a well written article and we're

         25              featured in the New York Times.  That is
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          2              the one you want to pull out and brag

          3              about.

          4                    It makes the College look good and

          5              leadership of the College in doing that

          6              and doing follow up on public relations,

          7              I think it just speaks well.

          8                    We need to lift up those moments

          9              to celebrate.

         10                    That concludes my remarks.

         11                    DR. PIPPINS:  There is a few

         12              items.  Briefly I'll address them.

         13                    First, the compliance with the

         14              presidential evaluation process.  The

         15              list of names of individuals who will

         16              participate in that process has been

         17              forwarded to the subcommittee personnel

         18              for their review, so Trustee Ochoa and

         19              Ernesto Mattace, they have the materials

         20              and they will be moving that process

         21              forward.

         22                    Second, we just completed the

         23              third of three very successful

         24              legislator appreciation days and the

         25              last one was held at our eastern campus,
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          2              and I was told that it was a three

          3              hundred percent increase in attendance.

          4              An excellent job.

          5                    MR. BRITTON (PHONETIC):  What was

          6              particularly good about that day was

          7              that last year we did this, the first

          8              time we had Jay Schneiderman come to the

          9              campus.  He looked around and said where

         10              is the library.  I thought that was a

         11              good point.  He has become one of our

         12              great supporters.

         13                    We're fortunate to have three of

         14              four legislators or State

         15              representatives arrive and this time one

         16              of them who had not necessarily been our

         17              greater supporter in the past, as he was

         18              leaving said where is the gym, and so we

         19              invited him to come back this summer for

         20              a softball game and play in the game.

         21                    It HAS been a great thing that we

         22              began doing last year.  The more we get

         23              these people on to the campus and

         24              interact with students -- meeting the

         25              students is the best part.  You can see
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          2              the results.

          3                    The staff at the campus was very

          4              helpful.  I hope we keep this up in the

          5              future.

          6                    DR. PIPPINS:  We continued with

          7              that.  We had legislator appreciation

          8              day in the three campuses.

          9                    Belinda is our trustee

         10              representative on the Middle States

         11              team.  Share a few words on what is

         12              happening with that.

         13                    MS. GRONEMAN:  I have a few notes

         14              here.  The make up of the committee is

         15              from all three campuses of faculty,

         16              administration, student staff and, of

         17              course, other Board members.  This

         18              steering committee is a very dedicated

         19              committee, extremely hard working.

         20                    They have a passion for the

         21              College because I didn't know when you

         22              said I have this commitment that I made

         23              it to 2007.  I must say the committee is

         24              meeting almost every Friday travelling

         25              all around to all three campuses because
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          2              each one has on uniqueness necessary

          3              about them.

          4                    This accreditation process will be

          5              the first one at Suffolk Community

          6              College as one college with three

          7              campuses.  On June third, Dr. Pippins,

          8              if you want to mention who is coming,

          9              but --

         10                    DR. PIPPINS:  The liaison will be

         11              here one fifteen on June third from

         12              Middle States.  It is important that

         13              there is Board participation.  If you

         14              can fit that in to your calendars, we

         15              would appreciate your presence.

         16                    MS. GRONEMAN:  I was hoping that

         17              we will have a couple of the Board of

         18              Trustees that can attend.  The steering

         19              committee now is soliciting the college

         20              community to addressing fourteen

         21              standards of excellence established by

         22              Middle States.  I had copies made.  This

         23              changes the schedule of meetings.  I did

         24              send that around.

         25                    I cannot attend tomorrow's
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          2              meeting.  I'm not sure if I cannot

          3              attend a meeting, if someone else here

          4              should attend.

          5                    They're very good with --  I get

          6              more E-mails and more paperwork from

          7              Suffolk Community College than ever.

          8              I've attended two meetings.  There is a

          9              lot of knowledge.  By 2007, anything you

         10              want to know about the College, you have

         11              to ask me.

         12                    I must say just that the people

         13              that I guess you have, Candace and John,

         14              they are just wonderful.  Last week we

         15              had the campus dean from the Selden

         16              campus that was there.  They're a great

         17              group of people.  I have to say thank

         18              you.  I'm glad I'm part of it.

         19                    By the time I leave here when my

         20              term is over, I will know all there is

         21              to know about Suffolk Community College.

         22                    DR. PIPPINS:  We appreciate your

         23              work on that committee.

         24                    MS. GRONEMAN:  It is great, great,

         25              and I have to say you guy are doing a
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          2              wonderful job.

          3                    MR. MOORE;  thank you.

          4                    DR. PIPPINS  I would mention that

          5              we had a relatively successful town

          6              meeting simulcasting the event to all

          7              three campuses, bringing everyone up to

          8              date as to what is happening on the

          9              campus.

         10                    Kevin, do you want to say

         11              something about how we put it together?

         12                    SPEAKER:  Kevin I just want to

         13              report for that to go as well as it did,

         14              three different areas had to work well

         15              together; the technology media

         16              department and networking so by all

         17              three groups working together, we had a

         18              quality production and Dean Britton was

         19              the anchor at the eastern campus with

         20              his broadcasting background.

         21                    And I want to thank a graduate

         22              from that program that looked at not

         23              just the technical side of broadcasting,

         24              something through the Internet but they

         25              looked at it from a production side like
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          2              a broadcast.

          3                    It came off really well.  Feedback

          4              from all three campuses was it was a

          5              quality product.  I believe we'll do a

          6              lot more.  It saves a lot of time and

          7              gives all campuses at the same time.  We

          8              used this room and had monitors set up.

          9              There was a microphone and real

         10              communication.

         11                    That is an achievement when you

         12              can get real communication.

         13                    DR. PIPPINS:  They were very

         14              detailed down to the color blue I should

         15              wear.

         16                    I would like to share with you

         17              where we are with our associate den

         18              positions.  As you know, over the course

         19              of the last year, we've been looking at

         20              those positions.  This was an issue that

         21              surfaced when I came here as president.

         22                    We had associate deans, and one of

         23              the problems that was they reported to

         24              people both on campus and College wide.

         25              We've studied those positions and came
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          2              up with a more functional roles for

          3              people in those titles.

          4                    I wanted to share with the Board

          5              titles is we're looking at in terms of

          6              titles for college associate deans for

          7              academic -- scheduling, academic

          8              professional services, curriculum and

          9              program development, program review and

         10              assessment, student success,

         11              institutional advancement and

         12              partnerships, library and learning

         13              resources.

         14                    I will interject these are new

         15              titles.  We don't have more of what we

         16              had, other than the two in the budget.

         17              You weren't aware of how many associate

         18              deans we have.  Associate dean or

         19              instructional technology for the school

         20              of nursing, bilingual transitional

         21              services for professional development,

         22              academic affairs and institutional

         23              effectiveness.

         24                    What I will do in the days to come

         25              as we finalize the job depositions that
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          2              indicate what these functions will be,

          3              I'll get that out to you.  That process

          4              is moving forward.  We think we have a

          5              functional organization in that area

          6              that will work more effectively than how

          7              we used those positions in the past.

          8                    I want to put it on your radar

          9              screen.

         10                    MR. MOORE:  I'm presuming this is

         11              going to coordinate in such a fashion

         12              that it will be in sync with the Middle

         13              States review so that the frame work and

         14              structure and organization is something

         15              that will be in keeping for

         16              accreditation for the three campuses.

         17                    DR. PIPPINS:  I think in the past,

         18              associate deans had a responsibility to

         19              a campus and centrally.  It didn't

         20              work.  We had very good people in the

         21              positions but it was structurally

         22              flawed.

         23                    We cleaned it up and now the

         24              majority of associate deans will report

         25              to -- the design was that he would
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          2              report to a dean of faculty and they

          3              will have College wide

          4              responsibilities.

          5                    I'll talk about that as we move

          6              forward.  There will be a cleaner

          7              structure and put us in a good position

          8              to respond to Middle States.  We looked

          9              at the requirements in terms of middle

         10              management functions in this

         11              organization and came up with these

         12              titles after reviewing what we need at

         13              that level as opposed to say we already

         14              have X, Y, Z, let's continue it.

         15                    You'll get more information.  I

         16              wanted to put it on the table.

         17                    Any other questions?

         18                    (There was no response.)

         19                    Let me share with you where we are

         20              with the searches.  You know we had

         21              searches in process for a dean of

         22              students, a dean of faculty and three

         23              campus deans.  There was a College wide

         24              committee that was managing this

         25              function, and that committee has
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          2              forwarded to me three candidates.

          3                    The references are being checked.

          4              In some cases, one individual candidate,

          5              they have been completed but are still

          6              in the process of one other one.  Those

          7              will be invited next week to the

          8              campus.

          9                    One of them is already here to be

         10              interviewed by the president and

         11              vice-president for academic and student

         12              affairs.  While they're here, we'll hold

         13              meet and great sessions so that the

         14              campuses will have an opportunity to

         15              meet them.

         16                    Committee is looking at one

         17              additional candidate, one other

         18              interview.  At the end of that process

         19              we will be appointing individuals.  I'll

         20              bring that information to the board.

         21                    Any questions on that?

         22                    MS. GRONEMAN:  The candidates that

         23              we have right now are not the existing

         24              campus deans?  Maybe I'm out of line.  I

         25              didn't understand, you're saying that
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          2              they're being interviewed.

          3                    DR. PIPPINS:  All the campus dean

          4              positions were interim this year.  When

          5              we started to restructure, we appointed

          6              individuals on an interim basis.  All

          7              those positions were either vacant or

          8              interim.

          9                    In the search process, these who

         10              were interested applied.  Some were

         11              not.

         12                    George, update on satellite

         13              centers.

         14                    MR. GATTA:  We had a very nice

         15              event last Thursday at the Sayville

         16              site.  Following the Board's

         17              authorization for the lease and the

         18              County legislature's approval and the

         19              County executive sign off, we put that

         20              in motion.

         21                    We had our signing with Good

         22              Samaritan Hospital at that event where

         23              they signed their six year agreement

         24              with the College.  We had great

         25              representation from elected officials.
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          2              Community leaders were there.  It was a

          3              very positive day for the College.

          4                    Sayville is well on its way.  With

          5              regard to Riverhead, the Board

          6              authorized a lease in connection with

          7              Parr Development for a facility in

          8              downtown Riverhead.  We have pretty much

          9              concluded that.  We may be ready at the

         10              next meeting possibly present a lease to

         11              the Board.

         12                    We briefed the County legislature

         13              as recently as yesterday at the

         14              education committee meeting on the

         15              status of Riverhead.  There was one

         16              issue, as you may recall, regarding

         17              title to the property. That issue seems

         18              to be resolving itself.

         19                    Last week the Town of Riverhead

         20              took its first step in eminant domain

         21              proceeding to reclaim all that

         22              property.  This is a formal proceeding.

         23              They will move through that fairly

         24              quickly.

         25                    The public hearing schedule for
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          2              the beginning of June.  We would hope

          3              that would resolve that issue allowing

          4              us to move forward with Riverhead.

          5              We're moving along nicely.  Sayville is

          6              open this fall.  We will begin a

          7              marketing campaign within the next week

          8              or so working closely with admissions

          9              office and vice-president Araneo and her

         10              staff with direct mail and print media

         11              and broadcast media.

         12                    We had the Sayville Chamber of

         13              Commerce dinner two nights ago and the

         14              Chamber is very ecstatic about the

         15              positive impact this will have on their

         16              downtown.

         17                    One other item focus is nursing

         18              and allied health.  We are offering a

         19              broad array of continuing education

         20              courses there as well as some of our

         21              regular College curriculum.  Some are

         22              introductory courses.  There has been

         23              interested expressed by a number of

         24              other hospitals, and we've been meeting

         25              with other hospitals to talk about a
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          2              further expansion of that nurse training

          3              program.

          4                    We're hopeful some of those other

          5              relationships will develop in the next

          6              few months.  Sayville is looking

          7              positive at this time.

          8                    Any questions?

          9                    DR. PIPPINS:  Any questions on

         10              that?

         11                    Vice-president Araneo, update on

         12              institutional advancement please.

         13                    MS. ARANEO:  There are a few of

         14              the activities we've been undertaking in

         15              the last couple of weeks.  The

         16              Foundation feels it is very important

         17              that we continue to increase out reach

         18              to members of the faculty so in order to

         19              accomplish that goal, we have

         20              reinvigorated an effort that was held

         21              several years ago; specifically, a

         22              distinquished faculty award luncheon

         23              coordinated with the governance chairs

         24              from each of the campuses.

         25                    Governance chairs managed the
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          2              function of selection for the awards and

          3              they were presented at a luncheon two

          4              weeks ago.  It was very well received,,

          5              and it is important that we continue to

          6              show appreciation for our faculty

          7              because they're important to reaching

          8              our mission goals.

          9                    We had eighty individuals attend

         10              and will need to find a larger space

         11              next year.  On the annual fund, you have

         12              already been asked to support that

         13              function.  We have been rolling it out

         14              across our campuses as well.  We've had

         15              roll out and follow up occur at the

         16              eastern campus.

         17                    We've had it out at Ammerman, soon

         18              to be followed by follow up and roll out

         19              is gradually starting here at Grant.

         20                    We have over eleven thousand and

         21              anticipating that will continue to grow,

         22              and we will be following up with mail

         23              solicitations on a go forward basis.

         24              One other follow up item in the area of

         25              institutional advancement has to do with
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          2              media coverage.  I appreciate your

          3              comments before about the New York Times

          4              piece.

          5                    I would acknowledge everyone in

          6              that regard, Vice-president Gatta.  As

          7              far as press coverage is concerned, we

          8              had two major events take place in the

          9              last couple of weeks.  The first to the

         10              acknowledge our agreement with LIPA as

         11              far as energy efficiency across the

         12              campus.  We did have coverage from

         13              Channel Twelve on that day.

         14                    I'm thinking of modifying press

         15              clippings to include broadcast coverage

         16              because now it is only hard copy print.

         17              I want to insert a page to see where

         18              we're appearing in broadcast media.

         19              With the Sayville event, we also had

         20              network coverage on Channel Two, a two

         21              minute segment.

         22                    I learned that the next day that

         23              two minutes on Channel Two resulted in

         24              thirty phone calls of inquiry in to the

         25              program.  We're excited about Sayville.
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          2              It is a story that is a good news

          3              story.  As a result, we got a media

          4              coverage and it was outstanding.

          5                    Thank you.

          6                    MR. OCHOA:  Just a suggestion.

          7              You might want to on occasion, maybe

          8              once a year or twice a year, bring a

          9              sample of the video stories so they can

         10              look at them because you hear about them

         11              and people ask did you see it.  You go

         12              okay.

         13                    I always say we have good people

         14              doing that stuff.

         15                    I think we would be interested in

         16              that.

         17                    DR. PIPPINS:  Any other questions?

         18              This concludes the president's report.

         19                    MR. MOORE:  Final comments?  Wrap

         20              up for anyone?

         21                    (There was no response.)

         22                    Motion to adjourn?

         23                    MR. HAZLITT:  Moved.

         24                    MR. MOORE:  Thank you for coming.

         25                    (TIME NOTED: 11:45 A.M.)
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