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          2                    MR. MOORE:  Let's stand for the

          3              pledge of allegiance.

          4                    (Whereupon, everyone recited the

          5              pledge of allegiance.)

          6                    Good morning, everyone.  I'm happy

          7              to announce to the Trustees that the

          8              student trustee for the upcoming year is

          9              Yvette Ware who is here.

         10                    Congratulations.  You'll be

         11              jumping right in.  Jennifer will give

         12              you great guidance, I'm sure.

         13                    Where am I going next?  We're

         14              taking things out of order.  Any

         15              guests?

         16                    In my rush of getting through the

         17              traffic, I didn't see.  Whoever is here

         18              and all of you, thank you for being

         19              here.  To my Trustees, thank you for

         20              being here.

         21                    Resolution approving minutes of

         22              the March tenth and March eighteenth

         23              Board of Trustees meetings.

         24                    MR. TROTTA:  So moved.

         25                    MR. MATTACE:  Seconded.
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          2                    MR. MOORE:  All in favor?

          3                    (All responded in the

          4              affirmative.)

          5                    Before we get to resolutions, Dr.

          6              Pippins has her remarks with a budget

          7              presentation.

          8                    DR. PIPPINS:  Good morning.  You

          9              have in front of you an enlarged version

         10              of the pyramid that is the vision for

         11              the institution.

         12                    MR. MOORE:  Will that be a capital

         13              project soon?

         14                    DR. PIPPINS:  I'm scared to answer

         15              that question.

         16                    My goal this morning is really to

         17              convince you and the citizens of this

         18              County to make a strategic investment in

         19              Suffolk County Community College.  This

         20              is important because unlike the State

         21              Opt, we're not funded such so that we

         22              can avoid tuition increases.  We have

         23              independent research data that indicates

         24              an investment in Suffolk County

         25              Community College is indeed a strategic
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          2              investment in the future of the County.

          3                    The data tells us in eight point

          4              four years, New York State and Suffolk

          5              County taxpayers receive a one hundred

          6              percent return on the investment and in

          7              eight point two years, students get a

          8              hundred percent return on their

          9              investment.

         10                    Professor Hamilton told me to

         11              present this to you as if you were

         12              buying a house.  In eight point four

         13              years, you own that house.  You have a

         14              high quality affordable transfer of

         15              education for your child, a skilled work

         16              force and one hundred percent return on

         17              investment.

         18                    The budget provides opportunities

         19              for citizens to invest in their children

         20              and their grandchildren, to invest in

         21              our communities and to invest in Suffolk

         22              County.  The budget is fiscally prudent,

         23              holds the line even on mission crucial

         24              expenditures, investment strategies and

         25              reflected cost reduction statistics.
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          2                    It expands access, continues the

          3              pursuit of excellence and provides

          4              opportunities for working class

          5              families.  One primary thing is keeping

          6              the academic stars in Suffolk.  That

          7              does just that by providing quality

          8              transfer education, reduced costs of

          9              first two years and graduates transfer

         10              to the most prestigious institutions in

         11              the country.

         12                    It provides opportunities for

         13              residents to acquire skills for highly

         14              competitive and well paying positions

         15              and support.  It continues our plan to

         16              replace our outdated software and

         17              improve business processes and supports

         18              access and downtown revitalization in

         19              two ways.

         20                    First, through a partnership with

         21              Good Samaritan Hospital, and this is the

         22              site of the renovated Sayville High

         23              School in Sayville, and it further

         24              supports access and downtown

         25              revitalization through the culinary arts
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          2              center.  This is that beautiful building

          3              we're looking forward to seeing in

          4              Riverhead.

          5                    The budget helps working class

          6              families achieve goals and successes

          7              through a variety of programs including

          8              college success programs and liberal

          9              arts curriculum.  The budget supports

         10              our vision of being recognized on the

         11              State, national and local level as

         12              college of excellence.  I'm proud to say

         13              we continue to make progress in the

         14              achievement of that goal.

         15                    One of our students is a first

         16              place winner in the -- American

         17              Adventurous Programming, one in the

         18              national competition at Kennedy Center

         19              and Barbizon Awards.

         20                    One faculty member has been on the

         21              New York Times paperback best-seller

         22              last, and we have a recipient of one of

         23              six Lumina supported fellowships.  Two

         24              of the first team wins of all New York

         25              State academic awards are from Suffolk
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          2              County Community College out of all

          3              community colleges, including CUNY and

          4              State of New York State.

          5                    Two are from Suffolk, three on the

          6              third place team, thirteen chancellors

          7              award recipients, Nassau had fourteen.

          8              We have to do something about that.

          9                    Graduates continue to transfer to

         10              most prestigious colleges from NYU to

         11              Cornell to William and Mary to Saint

         12              Johns.  We're proud of that.

         13                    Our Grant forensics team ranked

         14              third in community colleges in the

         15              United States.  This is the first for a

         16              college from the northeast.  Sunday

         17              morning we made a presentation at the

         18              American Association of Community

         19              Colleges on our economic success

         20              program. It was at eight forty five

         21              Sunday morning.  We had a very large

         22              audience, and they were very impressed

         23              with our work.

         24                    We share with them one third of

         25              students in a pilot program, and the
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          2              retention rates are impressive.  We're

          3              proud of our work in terms of grants,

          4              progress in recent years and we're in

          5              the final selection process for new

          6              direction from of grants.  We believe

          7              this growth will continue.

          8                    We're also very proud to share

          9              with you -- we launched our first ever

         10              annual campaign.  We feel good about

         11              that and this past Friday night, the

         12              salute to Excellence netted a hundred

         13              thousand dollars for the foundation.

         14                    (Applause.)

         15                    The really good news is that the

         16              value of the college was validated by --

         17              under a research program wants that

         18              research demonstrates that an investment

         19              in the college is a strategic investment

         20              in the County's future.  A study

         21              conducted by CCB is time field tested in

         22              over four hundred communities in the

         23              United States and Canada.  It shows us

         24              things that we knew.

         25                    The college stimulates local
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          2              economic, leverages taxpayer dollars,

          3              generates return on investment,

          4              increases individual earnings and

          5              reduces social costs.  The goal is to

          6              keep taxpayers and citizens in the

          7              County.  We already produce educated and

          8              skilled work force and ninety-four

          9              percent of students stay in the County

         10              initially.

         11                    The study showed that that results

         12              in a one billion dollar increase in

         13              labor, income.  Students and taxpayers

         14              in a very short period of time see a

         15              return on their investment, and past and

         16              present operations of the college have

         17              generated a three billion dollar

         18              increase in business sales.

         19                    Taxpayers expect when they invest

         20              in education they will see an increase

         21              in earnings, overtime and see social

         22              changes, savings from changes in

         23              life-style and are not disappointed.  We

         24              see an increase in tax collections based

         25              on increased income from students and a
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          2              decrease in expenditures on crime,

          3              welfare, unemployment and health.

          4                    The two thousand five, two

          5              thousand six budget addresses three

          6              important issues.  First program attacks

          7              issues of cost containment, and

          8              addresses significant fiscal

          9              challenges.  The budget addresses

         10              student success, technology, Middle

         11              States review, and you see these last

         12              years, we're staying consistent on

         13              producing on priorities.

         14                    Fiscal challenges, before we start

         15              to look at the budget, we're looking at

         16              about eight million in mandated costs.

         17              This budget is no small project.  We

         18              also are looking at three hundred eighty

         19              one thousand dollars in energy costs; in

         20              this context taken a look at cost

         21              containment and reduction strategies.

         22                    You see significant savings in

         23              energy.  I think you've seen this

         24              reported over the course of the year in

         25              savings and rebates in the current year
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          2              and projected savings for the future.

          3              We see savings in our corporation

          4              training center and our sports and

          5              exhibition complex, in continuing

          6              education, business and finances, human

          7              resources, and college wide.

          8                    To put the two thousand five, two

          9              thousand six budget in context, it is

         10              important we look at the two thousand

         11              four, two thousand five budget.  In

         12              2004, 2005, we saw a reduction in FTE

         13              aid and a continued reduction in rental

         14              aid.  The impact was significant.

         15                    The reduction in State aid for

         16              FTEs resulted in a one point one million

         17              dollar loss and the State's rental aid

         18              reduction resulted in a two hundred

         19              forty three thousand dollar loss.

         20                    At the same time we were very

         21              pleased that the County gave us a four

         22              percent increase resulting in one point

         23              three million dollars, but the State

         24              reduced FTE aid decrease the allocation

         25              by one point one million.  As a result,
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          2              we were forced to increase tuition from

          3              a hundred forty five dollars per

          4              semester or two hundred ninety dollars

          5              per year. This puts a tremendous burden

          6              on the students, both in actual dollars

          7               -- and you can see in 2004, 2005 the

          8              students were carrying about thirty-nine

          9              percent of the burden without fees.

         10                    Moving forward, our goal for this

         11              year is to minimize a tuition increase

         12              while we continue the pursuit of

         13              excellence and invest in the future of

         14              Suffolk County.  We will continue to

         15              have mission crucial initiatives on

         16              hold.  You can see that those items are

         17              not insignificant.

         18                    Our requirements in order to

         19              create the budget that we desire, will

         20              be that we have increased support from

         21              the County, from the State.  We will

         22              increase some fees to reflect the

         23              activity that is connected to those

         24              functions.  We've been frugal.  We have

         25              carry over in savings from 2004, 2005
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          2              and we will also use college reserves.

          3              Our goal is to limit the increase in

          4              tuition to seventy-five dollars per

          5              semester or a hundred fifty dollars per

          6              year this year.

          7                    We have three statistics that we

          8              would like to share with you.  Mr. Stein

          9              will come forward and present those

         10              options.

         11                    MR. STEIN:  Thus concludes the

         12              entertainment portion.

         13                    We're looking in -- option number

         14              one is to hold the line on costs and

         15              funds only what we absolutely have to.

         16              We're looking at proceeds from a two

         17              hundred dollar increase in tuition and

         18              eight dollar increase per credit with

         19              increased fees, carry over reserve funds

         20              and increased FTE aid from New York

         21              State.

         22                    That has been finalized as of

         23              midnight on Tuesday.  This is without an

         24              increase from Suffolk County.  Tuition

         25              would go up two hundred dollars for full
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          2              time.

          3                    Option number two would provide

          4              for everything that was in the first

          5              slide and a four percent increase from

          6              the County.  Sorry.  This slide talks

          7              about four percent increase from the

          8              County but no use of reserve funds. That

          9              would result in a two hundred fifty

         10              dollar increase in tuition by the

         11              college not using reserve funds.

         12                    Recognizing that our goal is to

         13              try and minimize the impact on tuition,

         14              however, we are suggesting that for this

         15              year, we use some reserve funds although

         16              that is something that is going to have

         17              to end as we go forward in future

         18              years.

         19                    On option number three which is

         20              the one I started to allude to is the

         21              increased State aid, a four percent

         22              increase from the County and also the

         23              use of reserve funds.  That would result

         24              in a one hundred fifty dollar increase

         25              on an annual basis in tuition, a six
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          2              dollar per credit increase for part time

          3              students, with the other areas of

          4              increase including fees, reserve funds

          5              the increased aid from the State and

          6              four percent from the County.

          7                    This kind of just capsulizes what

          8              I've just said.  Option one has no

          9              County increase but the use of reserves

         10              along with the State aid which is two

         11              hundred dollars a year and eight dollars

         12              a credit.

         13                    Option two was the four percent

         14              increase from the County, the State aid

         15              money and then no use of reserve funds.

         16                    And three, which is the goal, of a

         17              four percent increase from the County

         18              including the State aid FTE and use of

         19              college reserve funds.  That would be a

         20              hundred fifty dollars for the year on

         21              tuition or seventy-five dollars per

         22              semester, six dollars per credit.

         23                    We believe that this is a fiscally

         24              prudent budget as Dr. Pippins pointed

         25              out.  It invests in the future of the
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          2              college and the County and it supports

          3              all of the goals that we set out in

          4              pursuit of a college of excellence.

          5                    It does limit the use of reserves

          6              and allocates funds for projected

          7              increases and supports the individual

          8              dream that we have for the college;

          9              economic development and also the

         10              funding for the ERP program, technology

         11              which we discussed ad nauseam and I

         12              believe the Board has received its

         13              report on that.

         14                    We're hoping that we have the

         15              support of the Board.  We did receive

         16              the support of the State, and we're

         17              hoping we receive the support of the

         18              County as we move forward.  It is an

         19              investment in all of us.

         20                    Thank you.

         21                    (Applause.)

         22                    MR. KANE:  What are the advantages

         23              of drawing down on the reserve funds for

         24              you?

         25                    MR. STEIN:  The way we see it at
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          2              this point with the use of reserves that

          3              we're planning, we'll finish next year

          4              with about three point two million

          5              dollars in reserves.

          6                    MR. TROTTA:  What is it now?

          7                    MR. STEIN:  At the moment it is a

          8              bit over five.  The goal initially, the

          9              guidelines are that your reserves should

         10              equate to about five percent of our

         11              budget which would be somewhere in the

         12              seven million range.

         13                    The thing that I think is

         14              important though is that as we move

         15              forward, we not dip into those funds

         16              beyond this year.  Middle States is

         17              going to review that and not be happy

         18              about it.  They're going to have

         19              something to say.

         20                    More importantly, whenever you use

         21              reserve money, it is important to note

         22              that it is a one shot.  It is a one time

         23              infusion of money.  You have to make

         24              that up the following year plus any

         25              additional growth.  So any suggestion by
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          2              others to use the reserve funds beyond

          3              what we're saying is really playing with

          4              fire, because they're going to have to

          5              also come up with a plan on how that

          6              money will be increased the following

          7              year.

          8                    MR. OCHOA:  Do the assets of the

          9              foundation figure into the total of the

         10              reserves for the college?

         11                    MR. STEIN:  No, they don't.

         12              Separate entity.

         13                    DR. PIPPINS:  Let me pass around

         14              the fee schedule.

         15                    MR. MATTACE:  How much will an

         16              increase from the County be needed to

         17              not touch the reserve funds?

         18                    MR. STEIN:  Beyond the four

         19              percent that we're asking for?  That

         20              would probably equate to close to

         21              another six percent, I would think.

         22                    MR. MATTACE:  To ten percent.

         23                    MR. STEIN:  Somewhere in that

         24              area, give or take yeah.

         25                    Under that the original concept of

                                                            20

          1

          2              support for community colleges was to

          3              receive one third level of support from

          4              the State, one third level of support

          5              from the County and one third level of

          6              support from the students.  That has not

          7              happened.

          8                    The County has been supportive in

          9              the past but not at the one-third

         10              level.  The State, in fact, has been

         11              dropping and unfortunately the students

         12              have borne the brunt.

         13                    It is not just Suffolk Community

         14              College I might add.  This is throughout

         15              the entire SUNY system and actually

         16              across the nation.

         17                    DR. PIPPINS:  There is some

         18              studies that show the point at which

         19              some data suggests that states will no

         20              longer support higher education.

         21              They're continually decreasing support

         22              of the higher education.

         23                    MR. HAZLITT:  Everyone is

         24              pontificating.  The thing we have to

         25              consider in this country, education is
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          2              the top priority.  Now everyone is

          3              disassociating themselves.

          4                    DR. PIPPINS:  There's a large gap

          5              between what is said and what is done.

          6                    MR. TROTTA:  Talk is cheap.

          7                    MR. HAZLITT:  I can't believe it.

          8                    That MR. KANE:  When you say

          9              concept of community colleges, is that

         10              in the Athos somewhere, in never never

         11              land or is it written down somewhere,

         12              this one-third, one-third, one-third?

         13                    MR. STEIN:  I'm glad you asked

         14              that question.  I said the original

         15              concept was one-third, one-third.  Then

         16              I think about twenty years ago, when all

         17              of the community colleges became full

         18              opportunity program colleges, the State

         19              program actually changed and every

         20              community college is a full opportunity

         21              program college and when that change

         22              occurred, the State was supposed to fund

         23              up to forty point five percent of the

         24              expenses.

         25                    Now while the rules changed at the
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          2              State level, the actual funding at the

          3              State level went the other way.

          4                    MR. KANE:  And is going the other

          5              way.

          6                    MR. STEIN:  They just resolved the

          7              budget on Tuesday, and they're up to

          8              twenty three fifty per full time

          9              equivalent student.  They increased a

         10              hundred fifty dollars.

         11                    MR. KANE:  Every year SUNY is

         12              cutting and cutting and cutting.

         13                    DR. PIPPINS:  Did you want to add

         14              something, Peter?

         15                    MR. MONCRIEF:  I testified before

         16              the State legislators that were here

         17              several weeks ago in the horseshoe, and

         18              this is the actually State Education

         19              Law.  It is actually the law.  I forgot

         20              the section number.  It is in the law

         21              about the funding; the one-third,

         22              one-third, one-third and forty percent.

         23                    But every year in the budget they

         24              put a line in there to exempt themselves

         25              from that law, but it is the State
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          2              Education Law.

          3                    MR. KANE:  Would you repeat again

          4              when you're talking about thirty three

          5              percent, that would be the optimum, am I

          6              wrong?  Are we down to twenty-three

          7              percent by the State?

          8                    MR. STEIN:  I think it is about

          9              twenty-six.

         10                    MR. KANE:  Twenty-six and

         11              twenty-seven, and the students are up to

         12              forty, plus eight percent in fees.

         13              We're almost carrying fifty percent.

         14                    That is a long ways away from the

         15              original concept.

         16                    MR. STEIN:  It certainly is.

         17                    MR. KANE:  It has a bearing going

         18              right back to your reserve fund.  Why

         19              would they give you any more money next

         20              year?

         21                    DR. PIPPINS:  Middle States will

         22              be here in 2007.  We will be turning in

         23              our report essentially the first month

         24              in 2007.  When we go through this next

         25              fiscal year, we'll have to do something
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          2              different.  We can't continue to dip

          3              into reserves.

          4                    MR. KANE:  They also said they

          5              weren't happy with plan C and haven't

          6              done anything about that.  I don't know

          7              about Middle States.

          8                    MR. MCCARTHY:  When was the last

          9              time we went off the reserve?

         10                    MR. STEIN:  We've used it for this

         11              year's budget.

         12                    MR. MCCARTHY:  How much?

         13                    MR. STEIN:  One point eight

         14              million was used.  If you remember when

         15              I made the presentation last year, the

         16              expenditure level totaled a hundred

         17              thirty-five point eight million for the

         18              current year budget, and the revenue

         19              level is a hundred thirty three point

         20              five approximately, so -- or a hundred

         21              thirty-four million.

         22                    There is a one point eight million

         23              difference and that difference is funded

         24              by reserves.

         25                    MR. MCCARTHY:  Did we do that or
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          2              was that done on a final act of the

          3              legislature?

          4                    MR. STEIN:  With the final act of

          5              the adoption of the college budget.

          6                    MR. MCCARTHY:  My point is when we

          7              sent the budget over, did we, had we

          8              attacked the reserve at that time?  I

          9              don't think so.

         10                    MR. STEIN:  I don't think so.

         11                    MR. MCCARTHY:  Have we ever sent a

         12              budget where we have used the reserve?

         13              How long ago was that?

         14                    MR. STEIN:  I'm trying to

         15              remember.

         16                    MR. OCHOA:  Probably during the

         17              flat years.

         18                    MR. STEIN:  Let me correct myself.

         19              I'm trying to think from memory.  I

         20              think there was six hundred thousand

         21              dollars in the submission for the

         22              current year's budget when we did this a

         23              year ago, I believe.

         24                    Yes.  There was six hundred

         25              thousand that we included.
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          2                    MR. OCHOA:  The budget we created.

          3                    MR. STEIN:  From reserves to try

          4              and mitigate.  We saw a large increase

          5              in the tuition.  We tried to mitigate

          6              it.  There were comments at that time.

          7                    MR. TROTTA:  When do we have a

          8              handle on the County's portion?

          9                    MR. STEIN:  The process is once

         10              this is approved today, tomorrow, we

         11              deliver the budget.  The County

         12              executive has to review it, submit the

         13              recommended budget to the legislature

         14              the second week in June.

         15                    The legislature's budget review

         16              office then reviews it, issues a report

         17              around the third week of July.  The

         18              legislature's committee then meets and

         19              discusses the budget review office's

         20              report.  We're there.  We discuss where

         21              we are with the budget for next year.

         22              Recommendations are made.

         23                    Legislators, if they feel they

         24              should, then submit resolutions to amend

         25              the county executive's budget.  It gets
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          2              voted on at the first meeting in

          3              August.  The county executive has the

          4              opportunity to veto.  If there are

          5              vetos, there is an override attempt made

          6              at the second meeting in August which

          7              means we'll have our budget five days

          8              before the start of next fiscal year.

          9                    MR. OCHOA:  Mr. Chairman, it seems

         10              to me that I think we have the

         11              responsibility in the process of

         12              governance to determine what our budget

         13              should be.  What I hear is one, the

         14              community and the legislators of the

         15              County should understand that students

         16              are carrying a disproportionate share of

         17              this college.

         18                    The second thing is that we need

         19              their help to get to a point of

         20              restoring five percent of our budget for

         21              a reserve which takes it to about the

         22              seven to eight million dollar, level and

         23              it is in our collective interests as

         24              partners with the legislature and county

         25              executive, public policy to craft a
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          2              strategy so that we do have a reserve

          3              that approaches seven to eight million

          4              dollars when the folks from Middle

          5              States conduct their evaluation and

          6              share that.  That is a smart move.

          7                    The third thing is that we need to

          8              make a judgment, at a minimum to have a

          9              four percent budget increase this year,

         10              not just as a public record but as

         11              advocates and take some of that four

         12              percent increase and restore some of the

         13              reserve that we've used over the past

         14              few years so that we do get to that

         15              point.

         16                    In the final analysis, part of the

         17              rhetoric that we hear and read in

         18              today's newspaper, it is very disturbing

         19              to a new member to the Board, they need

         20              forty thousand dollars to warehouse and

         21              store juvenile delinquents in our State

         22              prisons.  For forty grand a year

         23              anywhere in this country, you could have

         24              a tutor live in, go to Harvard, for the

         25              summer spend two weeks in Italy learning
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          2              culture and still have change left

          3              over.

          4                    To build a library in Riverhead, a

          5              community center, there is an investment

          6              in the community.  To have the audacity

          7              to compare that at a time, quote, when

          8              we would -- we must build prisons in

          9              this County is to frame the argument and

         10              that rhetoric in a way that doesn't

         11              serve the public interest.

         12                    If we are to respond to this kind

         13              of an environment, it really is our

         14              responsibility in the governance to

         15              advocate issues we talked about at the

         16              end of the day.  Otherwise, we're going

         17              to do more with less for a short time,

         18              and in the end of the process students

         19              of this County will continue to pay a

         20              disproportionate share of their

         21              education.

         22                    That means fewer and fewer

         23              students -- it is not about gender or

         24              ethnicity -- will have the opportunity

         25              to pursue the American dream and have a
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          2              right to higher education.  I would

          3              commend to this Board at a minimum a

          4              four percent increase and see where that

          5              takes us.

          6                    MR. HAZLITT:  It is our

          7              responsibility to do what we think is

          8              best for the operation of this

          9              establishment.  For us to give them two

         10              budgets or a contribution and a four

         11              percent contribution is foolish.

         12                    The ultimate determination is out

         13              of our hands anyway.  Let's do what we

         14              think is right and let them make the

         15              determination for what the final budget

         16              will be.

         17                    One resolution.  Boom.

         18                    MR. MOORE:  Any other comments

         19              from the Board?  You may have to get a

         20              black pen out.

         21                    MR. MATTACE:  Based on your

         22              statement, based on the future, we

         23              should look not to the four percent but

         24              to ten percent.

         25                    MR. OCHOA:  Absolutely.
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          2                    MR. HAZLITT:  You got a cap.

          3              You're governed by a cap in the County

          4              budget process.  Four percent.

          5                    MR. STEIN:  If I might, as a

          6              little bit of background and

          7              information, because of the cap laws

          8              existing in the County -- let me go back

          9              to the charge that came from the County

         10              in terms of preparation of the budget.

         11                    The charge was that we prepare a

         12              growth in County support budget and an

         13              alternative of a four percent growth.

         14              Anything above four percent because of

         15              the existing cap laws in Suffolk County

         16              would require the approval by the County

         17              legislator of a -- or majority vote

         18              which is fourteen members of the

         19              legislature, and that is because of

         20              existing cap laws in the County.

         21                    That is something I think that has

         22              to be taken into consideration.

         23                    MR. OCHOA:  What I hear to

         24              interpret what my colleague, Ernie, is

         25              saying is something that I think is an
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          2              excellent idea.  Let me try another

          3              approach in this issue of advocacy to

          4              the SUNY board, the Governor's office,

          5              county executive and County

          6              legislature.

          7                    I believe it is imperative that we

          8              develop a game plan that restores the

          9              reserve to that level.  Why you can't

         10              get it in one shot this coming year,

         11              because you have a copy of four percent,

         12              everyone should know that our goal is to

         13              restore our budget to five percent.

         14              Eight million dollars.  We need to

         15              develop strategies to get that funding

         16              and set it aside so we can be proud of

         17              the slogans that we have of excellence

         18              in education and to the future by having

         19              that reserve.

         20                    You might want to do it by

         21              developing a game plan that does that in

         22              two or three years.

         23                    MR. MOORE:  Option number three --

         24              you're presuming and we have the

         25              increased State aid.  It presumes a four
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          2              percent County increase.

          3                    Remind me what the use of the

          4              reserve fund is?

          5                    MR. STEIN:  Carry over and

          6              reserves, one point nine million.

          7                    DR. PIPPINS:  Keep in mind we got

          8              into this situation somewhat based on

          9              what Dennis was alluding to, what

         10              happened last year because last year's

         11              budget when it finally was approved

         12              coming to us, used reserves and carry

         13              over.

         14                    Once you start -- we were in a

         15              position where we had to keep this level

         16              of carry over and reserves to keep the

         17              tuition increase lower for the

         18              students.  The budget came forward to us

         19              last year and put us in a position if we

         20              didn't use reserves, we would have a

         21              significant increase in tuition again.

         22                    We only projected a one percent

         23              increase in enrollment this year.  I

         24              think that is realistic.  Our hope is

         25              with some of the things we're doing,
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          2              that we may be in a different position

          3              when we have to make these kinds of

          4              decisions in the years to come.

          5                    MR. HAZLITT:  Didn't we depend

          6              upon the surplus we figured would be

          7              generated at the end of the budget

          8              year?

          9                    DR. PIPPINS:  It was a combination

         10              that became the carry over and

         11              reserves.  The difference in situations

         12              that each year we're in a position to

         13              have a different level of carry over

         14              because we had lots of vacant positions

         15              last year.  That won't be the case this

         16              year and put yourself in a position

         17              where you have to rely on that to

         18              balance the budgets is not where you

         19              want to be.

         20                    We are thinking about how we move

         21              forward systematically.

         22                    MR. STEIN:  It is important to

         23              note even with all the discussion taking

         24              place, the way the resolution is drafted

         25              in the packet it points out quite
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          2              clearly that this Board is in favor of

          3              the increased level of County support.

          4                    MR. MOORE:  We haven't passed it

          5              yet.

          6                    MR. KANE:  That is one thing, but

          7              I think that I'm speaking for most

          8              people on the Board.  If I'm not,

          9              correct me.

         10                    This Board is not happy with

         11              passing a resolution with a zero percent

         12              increase.

         13                    MR. OCHOA:  Here, here.

         14                    MR. MCCARTHY:  Right.

         15                    MR. HAZLITT:  Right.

         16                    MR. KANE:  You're doing a more

         17              zealous job.  This Board is not happy

         18              with zero percent increase.  If there is

         19              somebody here who is happy with it,

         20              speak up, please.

         21                    MR. MOORE:  What we're hearing is

         22              we're going to be changing the language

         23              of the resolution.

         24                    MR. KANE:  If I can dovetail in on

         25              what Chuck said a minute ago, what is
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          2              happening in the system, if you people

          3              read an article on March tenth in the

          4              New York Times, a lengthy article of

          5              what has happened to the SUNY system in

          6              the last nine years, one bill of

          7              reduction in the Pataki administration,

          8              but the nice part about it is all of the

          9              legislators can go along with these

         10              reductions across the board because

         11              we've been very successful.

         12                    The score boards have gone up from

         13              eleven fifty to twelve hundred dollars

         14              in the reduction of money so they can

         15              sit back there and say they're doing a

         16              good job.  We've improved in the last

         17              nine years.  Look at what we put up on

         18              the board here.  Obviously they don't

         19              need money.

         20                    We're doing a great job as it is.

         21              We're doing a better job.  That is what

         22              we're fighting right here.  Priorities.

         23              A quarter of a billion dollars for a new

         24              jail, a hundred million to States going

         25              to three in a hundred fifty million that
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          2              the County is going to throw in and

          3              raise the tuition here.

          4                    Makes sense?

          5                    MR. TROTTA:  Yet the State can

          6              exempt themselves from the

          7              responsibility of one-third of the

          8              funding they're supposed to provide.  We

          9              can't get a library on the east end,

         10              which drives me wild.

         11                    I don't understand it.  How do we

         12              run a college without a library?

         13              Bizarre.

         14                    MR. STEIN:  That is the capital

         15              program.

         16                    MR. TROTTA:  We've got Middle

         17              States coming down the road.

         18                    DR. PIPPINS:  We're looking at

         19              results of conversations we had last

         20              year about getting ourselves in a

         21              situation where we have structural

         22              imbalances in the budget.

         23                    MR. TROTTA:  The worst part is

         24              everyone stands up on the State and

         25              County level and takes a bow of what
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          2              they're doing for education and our

          3              college.  What we're doing for our

          4              students.  They're are raising money to

          5              go to school.  Crazy.

          6                    MR. HAZLITT:  Politically speaking

          7              though, we were told -- they were told

          8              to present two budgets.  We don't do it,

          9              what are the political repercussions?

         10                    MR. OCHOA:  Let's find out.

         11                    MR. STEIN:  The points being made

         12              are valid and something that we can

         13              attempt to bring to the attention of the

         14              county executive and members of the

         15              County legislature.

         16                    MR. MOORE:  I had Eileen working

         17              up something.  I'm behind your

         18              conversation.

         19                    MR. MATTACE:  On the Middle States

         20              with the reduction of the reserve and

         21              request of five percent, what is the

         22              impact on us this year and possibly next

         23              year again?

         24                    We're below the five percent now.

         25              What is the effect on --
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          2                    DR. PIPPINS:  I don't think we can

          3              go further below that.

          4                    MR. STEIN:  This has to be the

          5              last time.

          6                    MR. TROTTA:  This is as good a

          7              year as any to draw a line in the sand.

          8                    MR. MOORE:  I've asked Eileen

          9              having heard our conversation to just

         10              make some changes in the resolution.  I

         11              believe it is number three before you.

         12              She's marked it and is going to get it

         13              photocopied and back over to us, so you

         14              guys can take a look at what we'll be

         15              implementing.

         16                    The minimum of what we have

         17              discussed here this morning which is the

         18              four percent, dropping of zero percent

         19              and setting forth what we believe at a

         20              minimum this County should be doing.

         21              Obviously if others disagree with that,

         22              they can take their action accordingly.

         23                    Thank you all.

         24                    MR. MCCARTHY:  It still would take

         25              one point nine million dollars on the
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          2              reserve.

          3                    MR. MOORE:  Yes.

          4                    MR. MCCARTHY:  With that, a

          5              hundred fifty dollar increase on the

          6              tuition.

          7                    MR. MOORE:  Yeah.

          8                    MR. OCHOA:  That's correct.

          9                    MR. KANE:  That's what we're

         10              shooting for.

         11                    MR. MOORE:  To the extent that the

         12              letter that goes over with this budget

         13              wants to draw attention to these issues

         14              as far as the forty percent of the State

         15              and County's role and responsibility, we

         16              can add that.

         17                    MR. OCHOA:  If we're successful in

         18              doing -- passing this resolution with a

         19              four percent increase, I believe it is

         20              incumbent on us to make sure that we

         21              assume the posture of advocacy at the

         22              Governor's level, the legislature, the

         23              State Department of Education and the

         24              County and county executive because it

         25              means that for the moment, we may be
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          2              giving the message that it may be

          3              rejected but you still have to resolve

          4              some of the inequities that we have at

          5              this moment.

          6                    The disproportionate impact on the

          7              students, the audacity to think you're

          8              going to be accredited for the full term

          9              by Middle States if you can't carry a

         10              reserve in these times.  I think if that

         11              is understood, people may be willing to

         12              be more supportive.  Otherwise, others

         13              will define the playground for you and

         14              say the nerve of you.

         15                    We're going to build jail cells,

         16              you want to develop a library.  What is

         17              wrong with you?  When you frame it that

         18              way.

         19                    MR. MOORE:  The jail will have a

         20              library though.

         21                    MR. OCHOA:  And maybe we can

         22              borrow a bus to go to Southampton and

         23              use the library.

         24                    MR. BREEDON:  I know these numbers

         25              are unfolding as we speak, but I would
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          2              like to just support Trustee Mattace's

          3              suggestion that we advocate for a ten

          4              percent increase from the County of

          5              Suffolk.  That would or could mean no

          6              increase in student tuition whatsoever

          7              which would help address the one-third,

          8              one-third, one-third issue.

          9                    It would amount to about three

         10              point four million dollars roughly --

         11              chuck will correct me -- roughly three

         12              point four million of new money from the

         13              County of Suffolk which has over a two

         14              billion dollar budget every year.  This

         15              would add roughly eighty to ninety cents

         16              per year per property taxpayer, and it

         17              would be a hundred fifty of tuition

         18              increase for every student.

         19                    I think although I'm told that is

         20              ridiculous in an election year, you're

         21              not going to get ten percent, any

         22              politician who supports this can say to

         23              constituents of whom in most election

         24              districts are students, I saved you a

         25              hundred fifty dollars a year in tuition,
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          2              it is going to cost you eighty or ninety

          3              cents.

          4                    I would like to see a ten percent

          5              increase in the County of Suffolk which

          6              would allow us, if the Board so chooses,

          7              to not raise tuition at all.

          8                    Thank you.

          9                    MR. MOORE:  Thank you.

         10                    MR. STEIN:  What I said earlier

         11              was in response to the question how much

         12              would the increase have to be to

         13              eliminate use of reserves, and I said it

         14              would be an additional six percent.

         15                    Understanding the last speaker,

         16              the actuality was not to eliminate the

         17              increase in tuition.  The response that

         18              I made was --

         19                    MR. BREEDEN:  I'm not

         20              contradicting.  The Board has several

         21              choices in what they can do with the

         22              money if they had more money to deal

         23              with.

         24                    MR. MOORE:  Any other comments?

         25                    I applaud the Board's decision to
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          2              make a statement in this fashion and

          3              you're right, David.  The advocacy

          4              doesn't stop here.  It has to continue

          5              on.

          6                    This is not meant to be

          7              grandstanding but a responsibility.

          8              This is what we need at a bare minimum.

          9                    MR. HAZLITT:  You have to be

         10              realistic.  Let's stop kidding

         11              ourselves.  You're not going to

         12              eliminate increases in everything,

         13              whether it is the union contract or

         14              price of gasoline or this, that or the

         15              other thing.

         16                    We, in effect, what we're talking

         17              about we're attempting to bite the hand

         18              that feeds us.  We're going to have to

         19              take that chance with a realistic

         20              approach; four percent.

         21                    You're not going to get fourteen

         22              members of that legislature to pierce

         23              the cap.

         24                    MR. MOORE:  We can give that a

         25              go.
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          2                    MR. MATTACE:  This is the last

          3              year we're going to be using the

          4              reserve.  It is either this year or next

          5              year.  We have to start somewhere.  This

          6              way, next year we say we told you last

          7              year that this is what we needed.

          8                    MR. MCCARTHY:  Mr. Chairman, I

          9              wonder if we should make some type of

         10              statement about the fact that in order

         11              to reach the four percent number of an

         12              increase, that we're forced to use the

         13              reserve and it is not a something we're

         14              doing lightly.  It is almost something

         15              that our hands being held to the flame

         16              to do.

         17                    I don't like the idea of using

         18              reserves or the idea that this

         19              institution is -- the reserve is well

         20              underfunded as it is.  I didn't like the

         21              idea.  I thought that we didn't attack

         22              the reserve last year but I was

         23              corrected.

         24                    It was six hundred thousand

         25              dollars and made a significant change.
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          2                    MR. STEIN:  During the budget

          3              process it was --

          4                    MR. MCCARTHY:  There was some

          5              negatives there.  It is not something

          6              that as a Board member, Trustee over

          7              this institution that I'm advocating.

          8              The only reason I'm going along with it

          9              is because that is the only way we can

         10              present a budget within a four percent

         11              cap.

         12                    MR. HAZLITT:  You're referring to

         13              the event when we have to face up to it

         14              with the accreditation problem, how do

         15              we do it?  Where do we come up with the

         16              money to bring us to where we should be

         17              if we keep tapping into it?

         18                    MR. MOORE:  I'm handing out one

         19              copy of an amended resolution.  If we

         20              amend yet again, we can have a working

         21              copy now.  The cover letter that would

         22              go with that has been drafted or no?

         23                    MR. STEIN:  We're going to redraft

         24              it.

         25                    MR. MOORE:  In light of what
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          2              Trustee McCarthy said, I think there is

          3              someplace to talk about the lack of

          4              wisdom or our lack of support for using

          5              that reserve fund for the reasons talked

          6              about here.  Maybe put right up front in

          7              that cover letter, even proposed is four

          8              percent.

          9                    This is including use of reserve

         10              funds which is not an appropriate course

         11              of action and we're not comfortable.

         12                    Use Dennis' language.  It's better

         13              than mine.

         14                    MR. KANE:  You can incorporate

         15              one, the reluctance on the part of the

         16              Trustees to use the reserve dovetailing

         17              in with the president's comments that

         18              Middle States will be taking a good hard

         19              look at it.

         20                    If you incorporate the reluctance

         21              of the Board to go along with the use of

         22              funds and the fact that we're going to

         23              be looked at very severely by Middle

         24              States, that should be in the resolution

         25              so we should be on record that we see
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          2              this coming down the line.

          3                    MR. MCCARTHY:  Yeah.

          4                    MR. KANE:  That is the first time

          5              you've agreed with me in twenty years.

          6                    MR. KANE:  Do you think we could

          7              incorporate that proviso in there to put

          8              the county executive and Legislature on

          9              record that we're reluctant and Middle

         10              States is going to be looking at that?

         11                    DR. PIPPINS:  Once that step was

         12              made last year, this year we almost had

         13              no choice other than to have student

         14              tuition skyrocket unless we got a

         15              substantial increase from the County.

         16              We're faced facing with asking the

         17              students to make that kind of

         18              contribution.

         19                    Again, we're willing to go down

         20              this path trying to put in place

         21              strategies to prevent this from becoming

         22              a continuing process.

         23                    We can't make these infusions of

         24              money.  It's available one time.

         25                    MR. MOORE:  Any other comments,
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          2              discussion?

          3                    This has been very fruitful.

          4              Thank you.

          5                    I don't know whether we want to

          6              fire a warning shot in the letter that

          7              we're going to try to --

          8                    MR. OCHOA:  Absolutely.

          9                    MR. MOORE:  I think Chuck would go

         10              off the wall if we were to suggest a

         11              completely different budget.

         12                    MR. STEIN:  I'm too old to go off

         13              the wall.

         14                    DR. PIPPINS:  Last night at six

         15              o'clock, Chuck was in the hallway

         16              putting this together, working with his

         17              secretaries.

         18                    MR. MOORE:  You guys do a

         19              fantastic job.

         20                    MR. OCHOA:  I believe that we're

         21              asking management to affirm the

         22              governors process and what appears to be

         23              the consensus about the direction of

         24              this resolution and it should be part of

         25              the cover letter, not a take it or leave
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          2              it.  We need to work together.  These

          3              are the issues.

          4                    I hope the student member of this

          5              body recognizes the importance of voter

          6              registration drives so students can

          7              participate in this process.

          8                    There are so many implications in

          9              their process.  It should be part of the

         10              cover letter.

         11                    DR. PIPPINS:  We can craft a cover

         12              letter and share it with the Board

         13              members.

         14                    MR. STEIN:  Everything has to be

         15              over there tomorrow.

         16                    MR. KANE:  Do you have the new

         17              resolution?

         18                    MR. MOORE:  Here you go.

         19                    MR. STEIN:  For point of

         20              information, we're going to prepare this

         21              resolution as a single document, unlike

         22              it is now and because of the time

         23              involved the resolution that is being

         24              passed we're going to have to prepare it

         25              with the slash S slash in terms of
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          2              signatures in order to get it over there

          3              in time.

          4                    MR. OCHOA:  Better hurry.

          5                    MR. STEIN:  The actual document

          6              requiring the signature of the

          7              secretary.

          8                    MR. MOORE:  Gotcha.

          9                    MR. KANE:  You could drive it out

         10              to East Hampton.

         11                    MR. TROTTA:  The other part is we

         12              spoke about advocating after we go

         13              through this process.  I think we also

         14              need to get on the State level and start

         15              doing some advocating, the Board

         16              collectively.

         17                    Why can't we do some kind of joint

         18              meeting with the Long Island delegation,

         19              Suffolk County delegation because we

         20              have the Chairman of the Senate

         21              education committee here and other

         22              members of the committee from the

         23              Assembly, sitting face to face and get

         24              them in the same room or the majority of

         25              them to let them know our real problems
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          2              here and while the budget already

          3              passed, there seems to be ways of

          4              finding new money various times of the

          5              year.

          6                    I think it is worth an shot to try

          7              and do that.

          8                    MR. MOORE:  Good.

          9                    MR. OCHOA:  There are a lot of

         10              things we should be doing like that.

         11                    MS. ELSMORE:  Another thing that I

         12              would like to see is to have members of

         13              the Board go to the County's

         14              legislators' office.  Last year we had

         15              some students go and we had Tom go and I

         16              went, and they had asked if any member

         17              of the Board were there and there was no

         18              one there.

         19                    Maybe you guys can go also.

         20                    DR. PIPPINS:  I'll be before the

         21              education committee May eleventh and

         22              then the budget is presented in August

         23              formally, so we could get that level of

         24              support.

         25                    You should know Senator LaValle
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          2              would take the position we supported the

          3              hundred fifteen per FTE and restoration

          4              of the rental aid this year, four

          5              hundred sixteen thousand dollars to this

          6              college.

          7                    MR. TROTTA:  I'm sure that is

          8              true, but I also think that there are

          9              other people outside of Senator Lavalle

         10              that may not be as savvy with regard to

         11              the issues that are before us, the

         12              things that really hurts this college.

         13                    While I know the unions and

         14              students and staff advocate on a regular

         15              basis and go to Albany, I think if the

         16              Board was face to face with some of

         17              those individuals, that it would be

         18              helpful for us to share the problem as

         19              David said and try to work towards some

         20              kind of resolution over time.

         21                    DR. PIPPINS:  The Board should be

         22              involved.

         23                    MR. TROTTA:  We recognize that.

         24                    DR. PIPPINS:  Are we clear on what

         25              is in this resolution?  The Board is
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          2              supporting the four percent.

          3                    MR. MOORE:  What we've done is

          4              dropped the zero percent budget from

          5              what we're going to send across.

          6                    MR. STEIN:  We're going to revamp

          7              the transmittal letter and budget

          8              message to include the statement by the

          9              Board of reluctance to utilize our

         10              reserves.

         11                    MR. KANE:  And the threat of

         12              Middle States.

         13                    MR. STEIN:  And the fact it would

         14              be have a negative impact on Middle

         15              States.

         16                    MR. MCCARTHY:  Would you like to

         17              comment on what the ramifications are

         18              going to be?

         19                    MR. STEIN:  It would be purely

         20              speculation at this point.

         21                    DR. PIPPINS:  We have already

         22              started to share the budget with the

         23              community and with the legislators on an

         24              individual basis.  We're already talking

         25              to the residents, the leaders, to the
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          2              individual legislators about the

          3              budget.

          4                    Some of the contents changed this

          5              morning, but we are discussing that.

          6                    MR. HAZLITT:  And we're talking

          7              about the State, we're talking about the

          8              County but the third piece to that is

          9              right here.  When the budget review

         10              committee starts looking at the

         11              operation here, we got to make sure that

         12              our skirts are clean, if you will.

         13                    DR. PIPPINS:  Skirts and pants.

         14                    MR. MOORE:  Any other comments?

         15              We're going to move on which I think

         16              there are some bylaws that require us to

         17              have that resolution that's now before

         18              you for half an hour.  We're going to be

         19              voting on a series of resolutions.

         20                    We are withdrawing resolutions two

         21              zero zero five point two nine and two

         22              zero zero five point three one.  Those

         23              are not part of item two and four.

         24                    MR. OCHOA:  I would like to

         25              withdraw also item number thirteen and
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          2              item number fifteen for purposes of

          3              discussion.  I'm using item numbers.

          4                    DR. PIPPINS:  I have to leave.  I

          5              have to go to a funeral.  Vice-president

          6              Caniff is going to take over at this

          7              point.

          8                    MR. MOORE:  Pass on our

          9              condolences.

         10                    We'll hold for items thirteen and

         11              fifteen.  Would you like a single

         12              resolution adopting the balance of the

         13              agenda items two zero zero five point

         14              two eight we have to hold.

         15                    MR. OCHOA:  I move for approval of

         16              the resolutions numbers with the

         17              exception of those that have been

         18              enumerated.

         19                    MR. TROTTA:  Second.

         20                    MR. MOORE:  All in favor?

         21                    (All responded in the

         22              affirmative.)

         23                    MR. HAZLITT:  I have a question on

         24              the budget resolution.  I would like a

         25              roll call vote.  We'll hold out three.
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          2                    MR. MOORE:  With the exception of

          3              three, thirteen and fifteen, can I have

          4              a motion to approve.

          5                    MR. MCCARTHY:  Motion.

          6                    MS. GRONEMAN:  Second.

          7                    MR. MOORE:  All in favor?

          8                    (All responded in the

          9              affirmative.)

         10                    Two zero zero five point three

         11              approving the budget request for Suffolk

         12              County Community College for fiscal year

         13              2005, 2006, which was the product of

         14              significant Board discussion and input,

         15              we ask for a motion.

         16                    MR. HAZLITT:  So moved.

         17                    MR. OCHOA:  Second.

         18                    MR. MOORE:  Roll call vote.

         19                    MR. MOORE:  Mr. Kane.

         20                    MR. KANE:  Aye.

         21                    MR. MOORE:  Mr. Trotta.

         22                    MR. TROTTA:  Aye.

         23                    MR. MOORE:  Mr. Mattace.

         24                    MR. MATTACE:  Aye.

         25                    MR. MOORE:  Ms. Elsmore.
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          2                    MS. ELSMORE:  Aye.

          3                    MR. MOORE:  Ms. Groneman.

          4                    MS. GRONEMAN:  Aye.

          5                    MR. MOORE:  Mr. Ochoa.

          6                    MR. OCHOA:  Aye.

          7                    MR. MOORE:  Mr. McCarthy.

          8                    MR. MCCARTHY:  Aye.

          9                    MR. MOORE:  Mr. Hazlitt.

         10                    MR. HAZLITT:  Aye.

         11                    MR. MOORE:  William says yes, aye.

         12                    Thank you.

         13                    Do we care to have discussion as

         14              to items thirteen and fifteen?

         15                    MR. OCHOA:  I merely want to share

         16              with my colleagues on the Board that on

         17              occasion, we have calendar items.  In

         18              doing so, we sort of neglect to

         19              celebrate good things that are

         20              occurring.

         21                    I direct your attention to item

         22              fourteen, that there was a process and

         23              policy in place that celebrates the

         24              history of County individuals,

         25              organizations.  In this case a building
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          2              named honoring the native tradition of

          3              Riverhead campus.  We should celebrate

          4              them.

          5                    Otherwise we approve one through

          6              ninety-nine.  The same thing, number

          7              thirteen, this Board had an opportunity

          8              to micro-manage the process of

          9              management and our president.  In our

         10              judgment we have a resolution that

         11              already has an officer or chairman of

         12              our Board be the person that provides

         13              oversight approval or disapproval for

         14              the presidents.

         15                    Just as a matter of course, I

         16              think that is cause for celebration.

         17                    I move approval of thirteen and

         18              fifteen.

         19                    MR. TROTTA:  So moved.

         20                    MR. MATTACE:  Second.

         21                    MR. MOORE:  All in favor?

         22                    (All responded in the

         23              affirmative.)

         24                    We have one more resolution. It's

         25              an add on resolution, the pink slip.
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          2                    MR. OCHOA:  This was reported in

          3              the summary by the president regarding

          4              the efforts on conservation.  I move for

          5              approval.

          6                    MR. MCCARTHY:  Seconded.

          7                    MR. MOORE:  All in favor?

          8                    (All responded in the

          9              affirmative.)

         10                    MR. STEIN:  We will mail to each

         11              Board member the actual resolution and

         12              the revised language in the budget

         13              message, but we have for you the budget

         14              documents for you to take.

         15                    I'm going to hand them out.

         16                    MR. MOORE:  Can I get an answer?

         17              Do we have any resolutions in the

         18              association?  No.  That is it for

         19              resolutions as far as that goes.

         20                    I'll take a motion to adjourn the

         21              Trustees meeting and convene the Board

         22              of Directors of the Association meeting.

         23                    MR. MATTACE:  So moved.

         24                    MR. HAZLITT:  Seconded.

         25                    MR. MOORE:  All in favor?
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          2                    (All responded in the

          3              affirmative.)

          4                    Motion to approve the minutes of

          5              the March tenth Board of Directors

          6              Meeting of the Association?

          7                    MS. GRONEMAN:  Motion.

          8                    MR. MOORE:  All in favor?

          9                    MR. HAZLITT:  Seconded.

         10                    (All responded in the

         11              affirmative.)

         12                    MR. MOORE:  We're adjourning back

         13              to the Board of Trustees meeting.

         14                    Chuck, item H, finance report.

         15                    MR. STEIN:  In your packets,

         16              you'll find a monthly report on

         17              finances.  Revenues are about even with

         18              the budget and our expenditures,

         19              appropriations about a million to the

         20              good on appropriations, and the

         21              president alluded to the fact that this

         22              year there were a number of positions

         23              that did not get filled and that is

         24              where we are.

         25                    MR. MOORE:  I'll pass on the
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          2              Chairman's report with thanks for all

          3              the input on what we just did.  I ask

          4              that we be ready to carry further and

          5              support this.

          6                    Round table, any new business

          7              items we want to bring to the trustees

          8              and the college's attention?

          9                    MR. MATTACE:  I was at a

         10              legislative session when they approved

         11              the exemption on non-profits for the

         12              living wage.  It affects us because of

         13              the child care center, but there is

         14              enough money in the reserve to cover the

         15              difference.  The reserve for the living

         16              wage, not our reserve.

         17                    We'll be covered.  I wanted the

         18              Board to know that.

         19                    MS. ELSMORE:  My next meeting is

         20              my last meeting, and Yvette will be

         21              taking over in June.

         22                    MR. MOORE:  Any other items for

         23              discussion?

         24                    MR. OCHOA:  In our packets we

         25              received correspondence from Mr.
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          2              Sawicki, the Comptroller of the County.

          3              He included a financial statement for

          4              the college.

          5                    For matter of conversation or

          6              review, we request that we put that on

          7              the agenda should we have questions once

          8              we read it.  I don't have time to do

          9              that.

         10                    MR. STEIN:  Mr. Chairman, we

         11              included those in the packets.  They

         12              were just delivered and we wanted you to

         13              have them so that we could have it on

         14              the agenda for the May meeting for your

         15              approval.

         16                    MR. OCHOA:  When I hear about Mr.

         17              Sawicki, it is by newsprint.  It is nice

         18              to get something in the process of

         19              correspondence through a channel that

         20              seems to be a lot more reasonable and

         21              gives me an opportunity to review rather

         22              than rebut with a letter to the editor.

         23                    MR. MOORE:  This has been a rather

         24              discombobulated meeting.

         25                    I entertain the Chairman's
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          2              prerogative with the help of Belinda.

          3              She's going to serve for the Board

          4              steering committee for the Middle States

          5              accreditation as liaison.

          6                    My thanks for stepping up and

          7              volunteering and reminding me to bring

          8              it to your attention.  I thank you for

          9              doing that.

         10                    She's well aware of the budget

         11              issues now and she can argue strongly as

         12              we go forward.

         13                    Thank you.

         14                    MR. OCHOA:  I have a question.

         15              Today this Board affirmed its commitment

         16              to governance as its responsibility to

         17              the college district in all parts.

         18              There was a lot of live discussion which

         19              I found interesting and in some cases

         20              pleasing.

         21                    My question to you, there may be a

         22              lot of queries about our conversation,

         23              especially from the media.  I want to

         24              make sure that I understand the ground

         25              rules; that you are the designated
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          2              spokesperson in this regarding, this

          3              conversation for this Board.

          4                    If that is my understanding, I

          5              want to affirm it.  Otherwise we're

          6              going to have all kinds of commentary of

          7              a variety of persons on this Board and

          8              lose something in that process.

          9                    Today we found it unanimously to

         10              say no to zero increases, no to cutbacks

         11              from the County, from the State and no

         12              to continuous increases for students

         13              paying for their education when it is a

         14              community responsibility.

         15                    If that is the case, I want to

         16              remind all of us if you have that

         17              opportunity, direct it to your chair,

         18              with your permission.

         19                    MR. KANE:  SUNY regulations

         20              require that the president speaks for

         21              the college, the chairman speaks for the

         22              Board.

         23                    MR. MOORE:  I do not believe that

         24              there are any resolutions that will come

         25              out of executive session.  We do have a

                                                            66

          1

          2              litigation matter to attend to.

          3                    I will entertain a motion to enter

          4              executive session.

          5                    MR. MATTACE:  So moved.

          6                    MS. GRONEMAN:  Seconded.

          7                    MR. MOORE:  All in favor?

          8                    (All responded in the

          9              affirmative.)

         10                    (TIME NOTED:  9:55 A.M.)
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          8                      I, DONNA L. SPRATT, a Notary

          9                 Public in and for the State of New

         10                 York, do hereby certify:

         11                      THAT the foregoing is a true and

         12                 accurate transcript of my

         13                 stenographic notes.

         14                      IN WITNESS WHEREOF, I have

         15                 hereunto set my hand this 25th day of

         16                 April 2005.
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