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          2                    DR. PIPPINS:  Employee recognition

          3              awards.  Paul Anderson goes above and

          4              beyond the call of duty.  He comes in

          5              early and goes home late and comes in on

          6              weekends.  We appreciate that.

          7                    Thank you.

          8                    Paul Cooper, Executive Director of

          9              Facilities.  Paul, it says -- I don't

         10              believe this is true -- is available to

         11              us from early morning into the night

         12              addressing our needs.  He is very

         13              dedicated to the college and a pleasure

         14              to work with.

         15                    Thank you.

         16                    Marilyn Campo, Principal Clerk.

         17              This says that Marilyn manages

         18              twenty-one full time and approximately

         19              sixty adjunct faculty in the Math

         20              Department and services over three

         21              thousand students each semester.  She

         22              does her job with professionalism,

         23              precision, dedication and pride.

         24                    Thank you.

         25                    Fred Stein, Maintenance Mechanic
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          2              I.  Every single day Fred comes to work

          3              with a desire to do the best he can.  I

          4              have had the fortune to work with him on

          5              a daily basis and have seen his kindness

          6              to others.

          7                    Thank you.

          8                    Patricia Foege, registered nurse.

          9              Takes the initiative to organize several

         10              different health wellness programs and

         11              invaluable to our college community.

         12                    Thank you.

         13                    Elizabeth Paterson-Sandolo,

         14              principal Stenographer.  Liz provides

         15              motivation and guidance to our

         16              automotive students.  She's a can do

         17              person and we're proud to have you

         18              here.

         19                    Thank you.

         20                    Drew Rabinowitz, Associate

         21              Director of Computer Support Services.

         22              If you need him, he is always there.

         23              When you need him he never fails.

         24              Wonderful.

         25                    Andrea Raby is not here.  I'll
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          2              save comments for when she arrives.

          3                    Barbara Segal has worked in campus

          4              activities for twelve years.  We applaud

          5              her for her attention to detail, her

          6              ability to make decisions and her

          7              general knowledge.

          8                    Thank you.

          9                    The last award is a group award to

         10              the health sports and exhibition complex

         11              staff at the Grant Campus.  Cheryl Rice,

         12              Carol Rutigliano, Jeanne Marie Dowling,

         13              James Dello-Iacono and Kathy Long.

         14                    James is with his wife who had a

         15              baby yesterday.

         16                    This group comes together with one

         17              common objective; promoting the most

         18              positive image of Suffolk County

         19              Community College to others, and we

         20              thank you for your work.

         21                    I'd like to recognize Fritzi Rohl

         22              for her work in putting this project

         23              together.

         24                    Can we thank her?

         25                    (Applause.)
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          2                    Thank you very much.

          3                    Bill, you can open the meeting

          4              now.

          5                    MR. MOORE:  Can we all please rise

          6              for the pledge?  Belinda, lead us,

          7              please.

          8                    (Whereupon, all stood and recited

          9              the Pledge of Allegiance.)

         10                    Thank you.

         11                    Would like to take a moment to

         12              recognize some honored guests.  Joan

         13              Johnson, nice to have you with us.

         14                    Reverand Beresford Adams, Reverand

         15              Coverdale, Leila Holmes, Rabbi Steven

         16              Moss.  He couldn't be here.  I saw him

         17              yesterday.

         18                    Thank you all for being here.

         19              Thank every one of you for being here.

         20                    We've done our employee

         21              recognition awards.

         22                    I'll entertain a motion to approve

         23              the minutes of the January twentieth and

         24              February tenth board of trustees

         25              meeting.
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          2                    MR. OCHOA:  Moved.

          3                    MR. HAZLITT:  Second.

          4                    MR. MOORE:  All in favor?

          5                    (All voted in the affirmative.)

          6                    Let me open my package to turn to

          7              our resolutions.  See what surprises are

          8              in here.

          9                    Resolution 2005.24 through

         10              2005.27.  I'll entertain a resolution

         11              approving those, unless there is any

         12              questions on any one of them.

         13                    MR. TROTTA:  Motion.

         14                    MR. OCHOA:  Second.

         15                    MR. MOORE:  All in favor?

         16                    (All voted in the affirmative.)

         17              We'll recess momentarily and convene the

         18              board of directors meeting of the

         19              Association.

         20                    I'll entertain a motion to approve

         21              February tenth minutes.

         22                    MR. HAZLITT:  Moved.

         23                    MR. OCHOA:  Second.

         24                    MR. MOORE:  All in favor?

         25                    (All voted in the affirmative.)
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          2              Thank you.

          3                    On that agenda we have one

          4              resolution 2005.A3.  I'll entertain a

          5              motion.

          6                    MR. OCHOA:  I move to approve.

          7                    MR. HAZLITT:  Second.

          8                    MR. MOORE:  All in favor?

          9                    (All responded in the

         10              affirmative.)

         11                    We'll adjourn the board of

         12              directors meeting and go back to the

         13              board of trustees meeting, and we do

         14              have it marked for executive session,

         15              and my notes remind me why.

         16                    There is a very brief one so --

         17              first my updated agenda chairperson's

         18              report.

         19                    MS. KREITZER:  The topic is the

         20              presidential evaluation process.

         21                    MR. MOORE:  Thank you, Eileen, for

         22              speaking up and correcting my order of

         23              agenda.;.

         24                    We've been kicking around for a

         25              few months and we had some help form a
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          2              couple of trustees, David and Ernie,

          3              helped finalize the formalization of our

          4              presidential evaluation process, and it

          5              is appropriate to see if the board is

          6              satisfied with the work, the layout, the

          7              method of getting community stakeholders

          8              input to the board of trustees as we

          9              evaluate the president's work on an

         10              annual basis.

         11                    Anybody got comments or you guys

         12              care to make observations?

         13                    MR. MATTACE:  We consolidated some

         14              of the sections.  We feel this is the

         15              best way to go.

         16                    MR. OCHOA:  We felt it was

         17              important to have part of the process.

         18              We considered to be ski stakeholders in

         19              the life of the College and question

         20              trust that the recommendations that are

         21              made of mens and process reflect that.

         22                    MR. MOORE:  Thank you.  I will

         23              make one observation.

         24                    One of our trustees couldn't be

         25              here.  Our thoughts are with him and his
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          2              family.  Dennis McCarthy's family.  His

          3              grandson went through surgery and we

          4              hope he is doing well.  He made an

          5              observation that is a reminder to all

          6              stakeholders; that the ultimate

          7              authority on the president's evaluation

          8              and approval and is reflected in your

          9              comments and work her, whether it is Dr.

         10              Pippins or a new president, rests with

         11              the Board of Trustees.

         12                    There should be no

         13              misunderstanding that we have ceded our

         14              authority to stakeholder groups, but we

         15              deeply need and appreciate all the

         16              input, so this is a formalization of a

         17              process in which to get a lot of input

         18              so we could make the most informed

         19              decisions possible.

         20                    But the decision does rest here.

         21              Dennis thought it important that we

         22              remind everyone of that fact. Should we

         23              consider a resolution to adopt this as a

         24              formal policy or we need not do it at

         25              this meeting?
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          2                    Next meeting we would have a

          3              resolution setting this procedure up as

          4              a policy.  I should note Dr. Pippins in

          5              anticipation of us formalizing this and

          6              adopting this, has been already working

          7              forward as it relates to her evaluation.

          8                    Thank you for that.

          9                    Possibility of employment of a

         10              person or appointment as a topic for a

         11              brief executive session.  I'll entertain

         12              a motion to go into very brief executive

         13              session.

         14                    MR. MATTACE:  Motion.

         15                    MR. KANE:  Second.

         16                    MR. MOORE:  All in favor?

         17                    (All responded in the

         18              affirmative.)

         19                    (Whereupon, the board of trustees

         20              went into executive session, after which

         21              the following transpired:)

         22                    MR. MOORE:  I think we're down to

         23              item M.  Am I right?

         24                    DR. PIPPINS:   Andrea Raby has

         25              arrived.  May I recognize her?
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          2                    She is being recognized for being

          3              creative and trying to make things work

          4              more smoothly.

          5                    We have two other guests; Reverend

          6              Adams is here with us.  Lynn Nowick.

          7              Thank you.

          8                    MR. MOORE:  I'm corrected now.

          9              We're hopping to item K, finance report.

         10                    MR. STEIN:  If you look in the

         11              package, you'll see the monthly finance

         12              report which shows our revenue's about

         13              even with the budget, and on the

         14              expenditure side, we are about a million

         15              dollars below budget in terms of

         16              expenses.

         17                    That is what we're projecting

         18              through the end of the year, and that is

         19              mostly in the payroll area with some

         20              vacant positions and some turnover

         21              savings.

         22                    We are in the midst of preparing

         23              next year's budget.  I think there will

         24              be an announcement with respect to that

         25              meeting to be scheduled with the Board
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          2              to discuss the preparation of the budget

          3              during March, and on April fourteenth at

          4              the next Board meeting, the Board will

          5              be voting on the requested budget to be

          6              sent over to the County Executive.

          7                    The process, again, is that we

          8              send it over in April,.  The County

          9              Executive reviews the budget and then

         10              submits the recommended budget from the

         11              County Executive over to the legislature

         12              which usually occurs sometime in June

         13              and then the legislature's budget review

         14              office will do an analysis of the

         15              recommended budget, presents the report

         16              to the full legislature and usually the

         17              committee.

         18                    The legislative committee chaired

         19              by Legislator Nowick will review the

         20              budget office report and ask the College

         21              to come in and make a presentation

         22              usually at the end of July, so that the

         23              legislature will take a vote at its

         24              first meeting in August on the budget.

         25                    At that point in time, it is
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          2              returned to the County Executive and he

          3              makes a determination if there are any

          4              changes made by the Legislature, he

          5              makes a determination as to whether to

          6              accept those changes or veto them and

          7              they come back to the legislature if

          8              there is a veto so that the legislature

          9              at a subsequent meeting in August can

         10              attempt to override any vetos.

         11                    Ultimately, it comes back to this

         12              Board and then this Board takes a vote

         13              on the budget to be submitted to SUNY.

         14              That is the process, and we'll get more

         15              into that as we discuss the budget at

         16              the meeting in March.

         17                    DR. PIPPINS:  March eighteenth,

         18              College Board meeting to discuss the

         19              budget.  Some of you can't attend. We'll

         20              arrange other times to pull you

         21              together, but the meeting to review the

         22              budget is March eighteenth at ten AM in

         23              my conference room?

         24                    No, here.

         25                    MR. STEIN:  In the alumni room.
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          2                    MR. MOORE:  Thank you.

          3                    We've already done the

          4              chairperson's report.  Well hop down to

          5              round table.  Any topics, discussions,

          6              issues that you want to bring up and

          7              share with the Board at this point?

          8                    MR. OCHOA:   Yesterday, I attended

          9              a 9:30 presentation of the Holocaust

         10              exhibit which was at 9:30 in the morning

         11              in the Islip building, I believe.  And

         12              it was sponsored by one of the members

         13              of our College, the Center on the

         14              Holocaust and Diversity and Human

         15              Understanding.

         16                    I was impressed with the

         17              presentation because it has brought

         18              international acclaim to our school, but

         19              it was the participation of classes and

         20              students that I was particularly

         21              impressed with.  No one left a moment

         22              early for that hour-and-a-half

         23              presentation.

         24                    Steve Shrier, who is executive

         25              director, is responsible, I believe, but
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          2              he has got a very strong Board of

          3              Directors, advisory board, and very

          4              pleased that that initiative is

          5              supported by this Board and

          6              administration.

          7                    The bottom line of that whole

          8              exhibit is about tolerance, and the

          9              interchange that was there because of

         10              the exhibit was something that was very

         11              moving and valuable, and as a little

         12              footnote in the life of the College, it

         13              is something that is very powerful and

         14              positive.

         15                    It didn't make Newsday and

         16              probably may not make the student paper

         17              but it was very significant to those

         18              present, and we should take a moment of

         19              celebration to celebrate when members of

         20              the College family do things correctly

         21              and with a lot of style, and I just want

         22              to commend the center.

         23                    MR. MOORE:  Thank you for bringing

         24              that out to our attention.

         25                    (Applause.)
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          2                    Following up as a footnote to

          3              that, at eleven that morning was the

          4              opening of the center and we had a

          5              Holocaust survivor speak and talk about

          6              a powerful message, and having a

          7              location on our campus from which the

          8              word was it would be a beacon of light.

          9                    The fascinating observation that

         10              struck me was both survivors focusing

         11              not on their own personal experience but

         12              commenting on indifference and saying

         13              what happened in Cambodia, Ruwanda, that

         14              they're happening now and today and

         15              we're not doing anything about it, that

         16              it is going on now and they're a witness

         17              to that.

         18                    We have big programs going on

         19              here, and I hope that it gets the

         20              attention.  This is going to be a

         21              traveling thing.  Schools are invited.

         22              They'll take it out to the schools.  It

         23              is a great exhibit that was put

         24              together.  The donation from Andrew

         25              Liputt was incredible.
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          2                    We presented it over a year ago,

          3              and when the Board accepted this idea

          4              and created the foundation, the College

          5              is rightly proud of. It  I'm glad you

          6              brought it up.

          7                    Any other comments, ideas,

          8              problems, issues for the round table?

          9                    (There was no response.)

         10                    DR. PIPPINS:  Technology update.

         11                    MR. GATTA:  George Gatta.  Good

         12              morning.  The Board probably recalls

         13              that over the past several years, the

         14              College has been discussing and

         15              reviewing our technology computer

         16              information systems, information

         17              technology, software, hardware, etc.

         18                    About a year ago, Dr. Canniff

         19              established a committee to put together

         20              requests for proposals to provide a

         21              software solution, a new one for our

         22              systems.  Our in house systems also is

         23              looking at hardware and project

         24              implementation from an outside vendor.

         25                    Over the summer, we did receive
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          2              six responses.  The committee that was

          3              set up reviewed responses has visited

          4              institutions, other colleges that have

          5              recently gone through a conversion of

          6              their information systems, of their

          7              technology systems and we're at a point

          8              where we are almost ready to make a

          9              recommendation.

         10                    However, we're trying to finalize

         11              the costs and we're currently talking

         12              with and negotiating with the proposers

         13              to get a final proposal to bring to you.

         14              With the budget presentation that will

         15              be upcoming, we will make a

         16              recommendation and we should have some

         17              very firm costs.

         18                    It will be a multi year commitment

         19              on the part of the College.  It will be

         20              a multiple commitment over a number of

         21              years, but it's a decision that has been

         22              put off for too many years.

         23                    Some of our systems were written

         24              in languages that we no longer have

         25              expertise in computer languages, Cobal
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          2              and Fortran.  With the retirement of

          3              many of those programmers, a lot of that

          4              knowledge has gone by the wayside.

          5              Besides that, it doesn't give us all the

          6              information we need, doesn't allow the

          7              users of the information to access it on

          8              a regular basis.

          9                    We have to go back to the computer

         10              center every time we need a report and

         11              ask the staff to generate something.

         12                    It is not a relational data base

         13              where we can ask questions between

         14              departments.  So it is something we will

         15              be bringing back to you with the budget

         16              presentation.

         17                    It will be a major decision on the

         18              part of the College, but it is one that

         19              we need to make and feel it's important

         20              to make now.

         21                    MR. MOORE:  Any questions on that?

         22                    MR. OCHOA:  It would be helpful,

         23              there are four members of this Board

         24              that were not here a year ago and we

         25              sort of trickle down the Board.  In your
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          2              presentation, if you could maybe take a

          3              page to outline the process.

          4                    That way we won't ask you

          5              questions like was there an RFP.  It

          6              would be useful for those not present.

          7                    Since I've been on the Board, you

          8              made timely reports and I feel

          9              relatively informed but all my

         10              colleagues may not.   If you could do

         11              that in your presentation, that would be

         12              helpful.

         13                    MR. GATTA:  Not a problem.

         14                    MR. MOORE:  Any other questions or

         15              comments for George?  Obviously we

         16              consider this a matter of necessity.

         17              This is not a luxury item.

         18                    MR. TROTTA:  What about off the

         19              shelf software?

         20                    MR. GATTA:  That is a challenge

         21              for us.  We have very good systems.  We

         22              have very good functionality in some

         23              areas.

         24                    That is the challenge because off

         25              the shelf software, while it is good in
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          2              some areas, doesn't provide us with the

          3              same functionality  we need to

          4              customize.  We need to have the

          5              providers customize that software to

          6              bring it up to our level, our

          7              expectations and functionality that we

          8              need here.

          9                    DR. PIPPINS:  Many colleges just

         10              don't have what we have.  But we need to

         11              make that conversion.  This is being

         12              pushed on by SUNY.

         13                    MR. GATTA:  Many colleges in the

         14              system are going forward with conversion

         15              with a provider that SUNY selected.

         16              That is one of the proposals that we've

         17              received and are looking very closely at

         18              that.

         19                    There are some advantages to it,

         20              but at this point, the final decision --

         21                    DR. PIPPINS:  Very briefly, the

         22              Board had mentioned the possibility of

         23              having retreats.  As we looked at this

         24              year, it might be a September, February

         25              we could work towards as a model.
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          2                    There was a desire to have more

          3              than one retreat.  We made it one day as

          4              opposed to some of the other

          5              possibilities.  We'll move forward with

          6              planning this.  That gets us passed the

          7              budget and beginning of the fiscal year.

          8                    Now, I'd like to have a

          9              presentation on our virtual library.  As

         10              you know, we're going into Sayville and

         11              that will be a relatively small

         12              facility, but it is also important that

         13              we have libraries for the community so

         14              we've called on Hedi BenAicha to share

         15              with you what that will look like at

         16              that facility.

         17                    Hedi is very resourceful and does

         18              an excellent job of finding resources,

         19              and I'm very excited about his work in

         20              this area.

         21                    MR. BENAICHA:  Good morning.

         22              Thank you very much for inviting me to

         23              present this project of ours to support

         24              the new center and to design our College

         25              instruction and to keep our students
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          2              aware, and faculty, of our resources

          3              that can support classroom instruction.

          4                    When I was asked to present the

          5              virtual library, the one thing that came

          6              to my mind is that we are really in a

          7              virtual world.  From shopping to

          8              ordering anything you want, the Internet

          9              is wonderful but the human interaction

         10              is also important.

         11                    For that reason, when you look at

         12              it, you see that we divided it into five

         13              groupings; the books, media, periodicals

         14              reference resources, resources for our

         15              students in Sayville.  We also contacted

         16              the library.

         17                    Books and media, our students will

         18              have very -- exactly the same access as

         19              our general student population as

         20              faculty and staff are.

         21                    Periodicals, we have selected a

         22              number of data bases that are rich in

         23              nursing and medical resources where

         24              anyone at Sayville can access it for

         25              resources.  We have also created that
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          2              virtual reference library in which we

          3              have a list.  Let's go back and try

          4              another one.

          5                    This one is really an interactive

          6              data base that students can learn from.

          7              It can also -- at the end there is a

          8              classroom which they can be part of,

          9              internationally communicate with other

         10              nursing students, faculty, visit other

         11              schools and universities teaching

         12              nursing, and they have a selection of

         13              also data bases like nursing journals as

         14              you can see.

         15                    These are resources that are

         16              verified.  It is not -- we make sure

         17              that these are resources which are

         18              legitimate.  Not Google.  You don't go

         19              to Google and find your heart there or

         20              pulse or whatever.  This is legitimate

         21              scientific resources.

         22                    MR. KOMINICKI:  Did we get input

         23              from the hospital on these?

         24                    MR. BENAICHA:  For that I have no

         25               -- maybe you better speak to Mr. Gatta
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          2              or Dr. Pippins as well.  Sorry, I can't

          3              answer that.

          4                    There is also this interactive

          5              data base.  That is very important.  If

          6              you look at it, they have course

          7              calendars, general information on

          8              faculty administration and University of

          9              Chicago.  These are legitimate centers.

         10              They're legitimate centers.

         11                    This is very important because

         12              they also can go virtually to a lab and

         13              look at -- hopefully, it gives you a

         14              tutorial on many parts of the heart.  If

         15              you go here, there are nursing courses

         16              also to see the differences to include

         17              more information and to their

         18              instructional time.

         19                    There are subject resources as

         20              well.  We have nursing courses, all of

         21              these from books, periodicals,

         22              magazines, newspapers, data bases, on

         23              line reference resources.  Nursing

         24              students and faculty also could contact

         25              and there's an on line reference form
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          2              and write their questions right there

          3              and a librarian will answer it.

          4                    They could also ask for a book

          5              from any of our three libraries.  Each

          6              one of the campuses will respond if the

          7              book is there.  Periodicals as well.

          8                    MR. TROTTA:  How long a turn

          9              around time on the request for a book or

         10              information?

         11                    MR. BENAICHA:  Twenty-four hours.

         12              And then there is the campuses and the

         13              contact numbers, hours, directions and

         14              what have you.

         15                    We envision that as soon as the

         16              Sayville center is ready, to send a

         17              librarian once a week, half a day or

         18              something of that sort to help students

         19              right away.

         20                    This work is thanks to the faculty

         21              at the library, specifically -- all of

         22              them, but specifically ones I asked for

         23              help to put this together.  Joyce

         24              Gabriel (phonetic), and Lisa Menendez

         25              and Maria Shepherd.  They are faculty
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          2              members who are teaching nursing

          3              courses, library nursing courses to our

          4              students, but also I thank Kevin McCoy

          5              for putting the web site together.

          6                    DR. PIPPINS:  Thank you.  I would

          7              add that we rely on the nursing faculty

          8              to determine the content of this.  They

          9              determine the content of the curriculum.

         10                    MR. KOMINICKI:  Will the culinary

         11              center have something similar?

         12                    DR. PIPPINS:  Maybe.

         13                    Yes.  The idea is to keep

         14              available to the students resources they

         15              need at these centers.

         16                    Any questions for Hedi?

         17                    (There was no response.)

         18                    Thank you very much.

         19                    Title Three, Dr. Alford.

         20                    DR. ALFORD:  I've been given

         21              thirty minutes, is that right?

         22                    Anyway in 1999, the College

         23              received a five year, one million seven

         24              hundred thirty-five thousand two hundred

         25              eight-one dollar federal grant, Title
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          2              Three grant.  Now I have about three

          3              minutes to tell you about the

          4              stipulations in the grant, how the

          5              College met those stipulations and how

          6              the grant has impacted positively on the

          7              teaching and learning process here at

          8              Suffolk Community College.

          9                    First of all, we had two goals.

         10              It started the last year.  By the way,

         11              the grant has been in existence for five

         12              years.  We had two goals.

         13                    The first one was to improve

         14              academic programs college wide

         15              throughout college oriented curriculum

         16              reform.  There are a lot of people

         17              around here who have expertise in

         18              assessment of the curriculum, and the

         19              second goal was improving teaching and

         20              learning through faculty development.

         21                    Now, specific to those objectives

         22              were other minor goals and we promised

         23              Title Three that at the end of the

         24              project, we would one, do these things:

         25              The number of faculty who utilize
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          2              technology and the teaching and learning

          3              process would be increased by

          4              seventy-five percent.   We met that

          5              goal.  We more than met that goal.  As a

          6              matter of fact, we were over ninety

          7              percent.

          8                    Two, faculty professional

          9              development programs will increase by

         10              eighty percent.  We more than met that

         11              goal.  As a matter of fact, we were over

         12              ninety percent there.  A specified

         13              number of program reviews would be

         14              conducted each year, new assessment

         15              measures for all programs, and twenty

         16              percent of general education courses

         17              will be planned.  We met all of those

         18              specific goals.

         19                    Now to fulfill those goals, I'm

         20              going to tell you briefly a couple of

         21              things we did.  One, during the first

         22              five years of the Title Three

         23              initiative, thirty-seven program reviews

         24              took place.  Now, those of you here who

         25              work on program reviews know that is not
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          2              easy.

          3                    Twenty-six course reviews were

          4              completed.  New assessment measures were

          5              developed for each program and each

          6              course review that we completed. Some of

          7              those curriculum changes have also been

          8              implemented.

          9                    By the way, the College's course

         10              review process -- and this is very

         11              important because this is a very

         12              positive note for the College with Dr.

         13              Christianson and Professor Goode and a

         14              number of other people -- the College's

         15              course review process has been aligned

         16              with general education outcomes

         17              assessment plan of the State of New York

         18              of University and accepted by the

         19              assessment review board.

         20                    Can I tell you the College has

         21              received widespread commendation from

         22              SUNY for its assessment plan for general

         23              education?   I think that is worth

         24              applauding in itself.

         25                    (Applause.)
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          2                    DR. PIPPINS:  That is one of the

          3              most controversial issues in the State,

          4              if not the nation.  We're doing an

          5              excellent job.  Not always the way

          6              people want us to do it.,  we do it

          7              better and differently sometimes.

          8                    DR. ALFORD:  Through outcome

          9              assessment, it has made considerable

         10              progress because of the outstanding work

         11              of the College's institutional research

         12              staff and coordinator of curriculum

         13              assessment.  Their efforts in assessing

         14              faculty and staff with organizing and

         15              implementing the program and course

         16              review process is one of the major

         17              reasons why we completed the project on

         18              time and we did such a good job.

         19                    With regards to the second goal,

         20              the number of faculty using technology

         21              in the teaching and learning process,

         22              has increased tremendously  during the

         23              Title Three grant, thirty-six regular

         24              classrooms were upgraded to smart

         25              classrooms.  That really is a big issue.
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          2              Smart class programs were put in at

          3              Ammerman east and west -- Grant, sorry

          4               -- campuses.

          5                    Professional development, the

          6              faculty development effort was probably

          7              the most -- the initiative of Title

          8              Three, under that initiative, we had

          9              faculty attending conferences.  We did

         10              smart classrooms.  We did the teachers'

         11              retreat and according to our survey -- I

         12              don't see anyone here who worked on the

         13              survey in September 2004, the one that I

         14              had to encourage everyone to fill out

         15              two or three different times -- of the

         16              four hundred fifty-six full time and a

         17              hundred six -- I think I got this right

         18               -- part time faculty members on staff,

         19              September 2004, five hundred and forty

         20              of those staff members completed the

         21              survey.

         22                    Five hundred forty of those

         23              indicated that they had participated in

         24              the professional development initiative

         25              as a result of Title Three.  That is
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          2              another applause.

          3                    (Applause.)

          4                    If I have this added correctly,

          5              that is five hundred sixty-two full time

          6              and part time faculty members, and if we

          7              got five hundred forty of them, we only

          8              missed twenty-two people.

          9                    MR. MOORE:  Withhold their

         10              paychecks and have them fill out the

         11              paperwork.

         12                    DR. ALFORD:  I think I would be

         13              remiss if I didn't mention the task

         14              force.  Much of the success of the Title

         15              Three initiative can be attributed

         16              directly to the tri-campus task force

         17              made up of the members including faculty

         18              from different academic disciplines and

         19              administrators and professional staff.

         20                    During the last year of the

         21              project, I served as activity director.

         22              Vice-president Canniff continued as

         23              coordinator and he was coordinator for

         24              all five years.  Dr. Laffin (phonetic)

         25              came on board as development specialist
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          2              and Professor Cummings, an instruction

          3              specialist, was there about a

          4              year-and-a-half, and Professor Raymond

          5              continued in institutional research.

          6                    The task force should be commended

          7              for their efforts in bringing the

          8              project to a successful conclusion.

          9              Some members stayed on this project for

         10              five years.  Those of you who were here

         11              probably understand the financial issues

         12              of the College much better than I do, so

         13              you realize what a great impact this had

         14              on the College.

         15                    I think we should say thank you

         16              again to the task force members and we

         17              should also give a big thanks to the

         18              Suffolk Community College Foundation for

         19              sponsoring an appreciation last Friday.

         20                    Thank you.

         21                    (Applause.)

         22                    DR. PIPPINS:  I would like to take

         23              this opportunity to applaud Dr. Alford.

         24              She did a wonderful job to a conclusion.

         25              Thank you for a very, very tough job
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          2              very well done.

          3                    (Applause.)

          4                    MR. MOORE:  I'll move to pending

          5              issues.  Anybody want to open pending

          6              issues?

          7                    (There was no response.)

          8                    New issues.

          9                    Ellen's passed a note to me asking

         10              to share information with you.

         11                    MS. MAUK:  What I have for each

         12              Board member is the lobbying sheet that

         13              on February twenty-eighth and March

         14              first, when we lobbied the State

         15              legislature to increase the community

         16              college State aid, and let me walk you

         17              through this.

         18                    I think there are telling issues

         19              in here.  On our fact sheet, the pay

         20              chart indicates the College budget as we

         21              now know it in terms of the gross

         22              revenue, and we break it out because we

         23              wanted to emphasize the fact that the

         24              State by no means is committing its fair

         25              share in terms of resources and that, in
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          2              fact, students are carrying a much

          3              greater burden.

          4                    According to the State

          5              regulations, the State -- the community

          6              colleges were founded on the notion that

          7              we would have a three-way partnership in

          8              which the State would provide one-third

          9              of our operating budgets, the County

         10              sponsor would provide one-third and

         11              students would provide one-third.

         12                    Then I believe it was in 2002 when

         13              the State said if the community colleges

         14              become full opportunity colleges, that

         15              the State will contribute forty percent.

         16                    What happened over the years is

         17              that the State support has been eroded,

         18              and contrary to the original design of

         19              community colleges, the students now are

         20              carrying forty percent and it is more

         21              than just thirty-nine percent here

         22              because of the other also included

         23              student fees, so if you add the five or

         24              six percent of the student fees portion,

         25              students are carrying probably about
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          2              forty-five percent.

          3                    In the little circle is calculated

          4              how much the State would have to

          5              contribute if they were to contribute

          6              the forty percent State aid, and they

          7              would have to add in addition to their

          8              two thousand three hundred sixty-five

          9              that they currently contribute, an

         10              additional one thousand one hundred

         11              eighty-two to contribute forty percent

         12              fair share.

         13                    If they contributed only their

         14              one-third share, they would have to add

         15              an additional five hundred eighty-four

         16              per FTE.  We've been doing this for

         17              several years and every year it becomes

         18              more and more glaring that the State is

         19              not upholding its part of the bargain.

         20                    And on the back of the sheet, we

         21              have graphically talked about what

         22              happened last year.  The County provided

         23              us with a four percent increase.  FTEs

         24              went up five hundred in one year.

         25              Student tuition had to go up eleven

                                                            39

          1

          2              percent because the State went down five

          3              percent.

          4                    One of the other issues that we

          5              are lobbying for is additional money for

          6              the full time faculty initiative at the

          7              State level to begin providing State

          8              monies so that colleges can begin

          9              building up their full time faculty

         10              resources and not have to rely on part

         11              time faculty.

         12                    One of the things we talked to

         13              them about while the Suffolk board had

         14              stated as its goal of seventy percent of

         15              the courses to be taught by full time

         16              faculty as a long term goal, what has

         17              happened is that we can never seem to

         18              get ahead of the curve because while two

         19              years ago we had twenty-four new slots,

         20              this past year we had ten lines to

         21              address that balance.

         22                    When you get more students and you

         23              don't have the State aid, you're relying

         24              as intensively on part time faculty, so

         25              it is really important for the State to
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          2              come through, both with the adequate

          3              funding and also to give us a little

          4              boost in terms of full time faculty

          5              initiative.

          6                    Every legislator that we saw did

          7              get a copy of your lobbying sheet.

          8                    Thank you.

          9                    MR. KANE:  How do we compare with

         10              other community colleges?

         11                    MS. MAUK:  In terms of State aid

         12              over all in the State, that the State is

         13              contributing about thirty percent, so

         14              the State is contributing less in terms

         15              of Suffolk.

         16                    Part of that has to deal with the

         17              balance of some special programs that

         18              some schools may have.  That, again, the

         19              overall average for the thirty-four

         20              community colleges brings it up to

         21              thirty percent.

         22                    When we go to legislators, we want

         23              them to know each individual story so

         24              they can't say we're averaging almost

         25              thirty percent.  Well, for one of your
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          2              largest ones you're not.

          3                    MR. KANE:  What does Senator

          4              LaValle say to this?

          5                    MS. MAUK:  He has talked about an

          6              increase but along with it, he was

          7              talking about perhaps a ninety increase.

          8              But he would also like us to cap

          9              tuition.

         10                    I said that unless all partners

         11              are fully in agreement, we can't cap any

         12              portion of it because otherwise we would

         13              have to cut programs or deny access to

         14              students, so I think that was the

         15              comment from all of the people that saw

         16              him.

         17                    MR. KOMINICKI:  Did you say the

         18              full time goal is seventy percent?

         19                    MR. MAUK:  Right.

         20                    MR. HAZLITT:  One thing there is

         21               -- I'm not talking apples to apples.

         22              There is a great disparity between the

         23              University at Stony Brook and us.  They

         24              seem to be able to get anything they

         25              want; any amount of money and, I mean,
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          2              we're like the poor relative.

          3                    MR. KOMINICKI:  Have we named a

          4              building after --

          5                    MR. HAZLITT:  They named a stadium

          6              after Senator LaValle.

          7                    MS. MAUCK:  You know, even the

          8              State University is having a great deal

          9              of difficulty in having its basic budget

         10              needs met.  I think the State University

         11              has probably between twenty and thirty

         12              percent of its operating budget that is

         13              provided by the State.

         14                    And at one time, it was about

         15              fifty percent and in terms of loss of

         16              full time faculty, even there, over the

         17              last ten years they lost over a thousand

         18              full time faculty and added seventeen

         19              thousand students and so they also are

         20              experiencing -- they've lagged a little

         21              bit behind us but they're experiencing

         22              the same problems that we are.

         23                    They don't have adequate staffing

         24              because they don't have adequate

         25              budgets.
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          2                    MR. KOMINICKI:  Hence Chancellor

          3              King's tuition increase plan. Somebody's

          4              got to pay for it.

          5                    If the forty percent is mandated,

          6              what do they do; just ignore that and

          7              there is no down side?

          8                    MR. MOORE:  They have special

          9              legislation every year to side step that

         10              obligation.

         11                    MR. KANE:  One more question.

         12              There is an emphasis, I see, on the Bush

         13              administration two weeks ago, talking to

         14              a community college in Tennessee.  That

         15              is going to be one of the cornerstones.

         16                    Is anyone doing anything about

         17              lobbying Washington for that?

         18                    MS. MAUCK:  I don't know

         19              specifically about that particular

         20              proposal, but obviously, we're

         21              affiliated with the American Federation

         22              of Teachers who do have lobbyists in

         23              Washington dealing with education

         24              issues.

         25                    DR. PIPPINS:  It is more likely
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          2              there is probably likely be a contact

          3              with the Department of Labor as opposed

          4              to Education, which would make it more

          5              difficult to access the funds but that

          6              is being looked at.

          7                    Ellen's point is well taken.

          8              Those issues are of more concern to us

          9              than any others because we're the

         10              largest with tuition issues.  Last year

         11              we lost one point eight million before

         12              Senator LaValle's -- we were down five

         13              hundred thousand dollars.

         14                    For us, these numbers are

         15              significant.  These decisions are

         16              significant.

         17                    MS. MAUCK:  There was one thing.

         18              Part of the lobbying package did also

         19              ask the State to resume its fifty

         20              percent funding for rental aid, and one

         21              of the issues that we raised with the

         22              Governor's people was that because

         23              enrollment is burgeoning and because it

         24              takes approximately ten years from

         25              thought to realization to build a
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          2              building, that we can't absorb the

          3              number of students.

          4                    We have given the state our

          5              capital projects and that we have to

          6              have rental buildings, and Suffolk has

          7              five rental buildings on campus but

          8              other campuses will have rental

          9              buildings.

         10                    I was mentioning the Sayville

         11              site.  Here we are trying to deal with

         12              downtown economic revitalization as well

         13              as providing, you know, the needed kind

         14              of curriculum  and --

         15                    DR. PIPPINS:  -- with Good Sam

         16              Hospital, and I said instead of being

         17              thanked for addressing a nursing

         18              shortage and so forth, we're being

         19              punished because we're getting twenty

         20              percent rather than fifty.

         21                    MS. MAUK:  The Governor's

         22              representative indicated that he thought

         23              maybe there might be a way to get

         24              additional money, not from the usual

         25              sources for rental aid but through
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          2              economic development money for those

          3              downtown sites.

          4                    I mentioned Riverhead, possibly

          5              Bay Shore.  Other community colleges

          6              have similar kinds of downtown centers;

          7              Monroe County, Orange County built one

          8              in a downtown center.  They're seeing.

          9              There might be a way of getting

         10              additional money for those.

         11                    MR. KOMINICKI:  In a one time

         12              fashion or continuing?

         13                    MS. MAUK:  As a continuing.  That

         14              was a positive note.

         15                    MR. MOORE:  Thank you.

         16                    Any other new issues on our list?

         17                    (There was no response.)

         18                    Then it's time for our executive

         19              session.  Do we expect any action

         20              popping out?  No?

         21                    So we can anticipate adjourning

         22              after that.  You're free to roll.

         23                      We'll come back from our session

         24              and call it a day.  You're free to

         25              leave.
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          2                    Thank you.

          3                    (TIME NOTED:  10:05 A.M.)
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