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          2                    MR. MOORE:  First let's stand for

          3              the pledge of allegiance.

          4                    (Whereupon, the pledge of

          5              allegiance was recited.)

          6                    Ground rules.  If anyone gets to

          7              speak, give your name clearly.  If you

          8              sit back down and get back up twenty

          9              minutes later, give your name again so

         10              the stenographer keeps a good verbatim

         11              record and she needs to have people

         12              identified by name, not by voices.

         13                    I'm very bad about the recognition

         14              of guests.  Those that are here, we

         15              thank you for being with us.  I thank

         16              you for that.  I go to some political

         17              events where you spend the first twenty

         18              minutes thanking everyone that is

         19              there.  Two days later, eighteen of the

         20              same people are there.  You spend

         21              another twenty minutes all over again.

         22                    I appreciate your support and

         23              interest in what we're doing here, so

         24              thank you all.

         25                    At this time we've got a
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          2              presentation from Steve Shrier.

          3                    MR. SHRIER:  Those of you who have

          4              been on the Board before I left my

          5              previous position, I'm not back here

          6              because I miss it so much.  We'd like to

          7              have a brief review on the work I've

          8              been doing since then.

          9                    Just to give you a brief time line

         10              here, about four years ago the College

         11              was the recipient of a very significant

         12              collection of Holocaust materials from

         13              someone named Andrew Liput.  Then about

         14              two-and-a-half years ago, the Board

         15              adopted a resolution which authorized us

         16              to incorporate a not for profit

         17              organization with the Board as the

         18              sponsor and retaining certain oversight

         19              responsibilities and the organization

         20              was, in fact, incorporated two years ago

         21              and the first board started meeting

         22              about a year-and-a-half ago.

         23                    Dr. Waxman, who was a member of

         24              the Board and was very involved in

         25              having the contribution made to the
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          2              collection, is our chair and actively

          3              involved in the organization even though

          4              she now resides in Florida.  As you

          5              could see, Bill Moore, your chair, is a

          6              member of the board executive office

          7              voting by virtue of the bylaws of the

          8              organization, as is Dr. Pippins.

          9                    Other members are people you have

         10              chosen to be on the board, and it's up

         11              to you to choose new members of the

         12              board as you see fit.  Mr. Liput is on

         13              the board by virtue of the gift and is

         14              named in the bylaws as a permanent

         15              member of the board.

         16                    We've established a permanent

         17              gallery for the collection on the second

         18              floor of the library consisting of about

         19              a thousand square feet of space in three

         20              interconnected rooms.  We currently have

         21              about eighty-three items on display

         22              covering various topics related to the

         23              Holocaust.

         24                    As we'll get to in a moment, we're

         25              going to be doing a formal dedication
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          2              ceremony in a few weeks for the center.

          3              This is a photo taken inside the

          4              facility during the president's

          5              inaugural week.  That was the week we

          6              also opened the facility, and we can see

          7              a steady stream of students through

          8              there since then.

          9                    We have a draft of a mission

         10              statement which has been circulating for

         11              the last several weeks.  They pretty

         12              much all come to the same general theme

         13              as to what we're about, and it all goes

         14              back to the certificate of incorporation

         15              and that we are here to maintain a

         16              presence that will educate primarily

         17              students, college students, high school

         18              students in such a way that we will help

         19              to ward off further acts of genocide,

         20              acts of prejudice and discrimination and

         21              raise a sensitivity to these issues.

         22                    Our first activity occurred last

         23              April on Y-O-M-H-A-S-H-O-A-H.  We did

         24              that with a temporary exhibit in the

         25              western campus in the lobby of the
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          2              Sagtikos building.  We had presentations

          3              at that time.  We followed up with a

          4              workshop for business leaders the

          5              following day, and we also had a program

          6              for high school students in which we had

          7              a Holocaust survivor speaker along with

          8              a Nuremberg interrogator, Rudolph Pins.

          9                    That is something we would like to

         10              continue which is to run programs for

         11              the high school community.  The tenth

         12              grade curriculum provides for required

         13              education in genocide and Holocaust.

         14              School districts had to send students to

         15              the Holocaust center in Glen Cove when

         16              they wanted to do that which is not that

         17              convenient for districts in Suffolk

         18              County, and we're finding that they were

         19              very bad in bringing students there.

         20                    This is an activity that we had

         21              back in October.  We took a portion of

         22              our exhibit to the annual conference of

         23              the Council for Prejudice Reduction in

         24              Huntington.  We selected some items in

         25              order to get some exposure for the
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          2              center at that time.  We've got some

          3              things in the works right now.

          4                    You'll be getting invitations

          5              shortly for a program on March ninth for

          6              the formal dedication of the center at

          7              eleven o'clock in the library, and on

          8              that same day we are also opening an

          9              exhibit that will be on tour from Israel

         10              which is on the theme of women in the

         11              resistance.  That will be located the

         12              first few days in the lobby of the Islip

         13              Arts building and it will then move over

         14              to the lobby of the Sagtikos building on

         15              the Grant campus and during that period

         16              of time, we will have some speakers

         17              here.

         18                    We will again have a program for

         19              the high schools.  We've already got

         20              three hundred sixty high school students

         21              signed up for a program on March

         22              twenty-second.  Congressman Israel will

         23              speak that day, as well as a Holocaust

         24              survivor and a representative of the

         25              collection that is touring.
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          2                    On March ninth, if you're coming

          3              to the dedication ceremony, there will

          4              also be just preceding it at nine thirty

          5              a program related to the exhibit over in

          6              the Islip arts building.  We're also

          7              starting work -- there is a planning

          8              meeting next week on a breakfast which

          9              we hope to schedule in April on the

         10              theme of pursuit of freedom from the

         11              perspectives of various faiths and

         12              cultures.

         13                    We'll be sponsoring that with the

         14              College multi cultural affairs program

         15              as well as a number of community groups

         16              including the Long Island Council of

         17              Churches, he Board of Rabbis, Muslim

         18              Association, the American Jewish

         19              Committee and a number of other groups.

         20                    We're also going to start work on

         21              a program for the fall which will be a

         22              symposium on the immigrant experience.

         23              There are a couple of other programs

         24              going on.  We've made arrangements for

         25              the eastern campus to have an exhibit on
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          2              Veterans Day this coming year on

          3              liberation, and we will try to bring a

          4              speaker in who was a veteran to speak on

          5              that subject as well.

          6                    We have a number of on going

          7              activities that go on.  We have college

          8              classes that come in.  We have -- the

          9              college offers a humanities course in

         10              the Holocaust which has four hundred

         11              students a year.  Those classes are

         12              coming to meet in the facility and

         13              students are coming over to do research

         14              projects there.

         15                    Also we have students from high

         16              school twelve studies.  They've been

         17              coming in, freshman seminar classes

         18              coming in.  We have a few communications

         19              classes that are scheduled, so the fact

         20              is that we're starting to see this as a

         21              resource for the student learning.

         22                    If you could just click on the

         23              calendar.  That is a project that we're

         24              doing jointly with the Council for

         25              Prejudice Reduction in which the public
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          2              can visit this calendar and see all of

          3              the events on Long Island that relate to

          4              programs sponsored through the diversity

          5              community.

          6                    We've been announcing to various

          7              organizations that we will post their

          8              listings on in and they, in turn, can

          9              come to the College site to see this

         10              calendar and get some exposure to the

         11              College as well as to our organization.

         12              We have a website still under

         13              development, but to give you an idea of

         14              what we're trying to do on the site,

         15              there will be information about the

         16              College's collection of materials

         17              related to the Holocaust and genocide

         18              studies, research links to other

         19              locations, materials on the history and

         20              materials on our collection as well.

         21                    That will be -- it is live now but

         22              it is not all fully implemented.

         23                    MR. KOMINICKI:  Is the calendar at

         24              that site?

         25                    MR. SHRIER:  It's reachable
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          2              through that site, yes.  You can click

          3              on the events there, but there will also

          4              be a link put up in the right hand

          5              corner that will say Long Island

          6              Diversity calendar.  That is one of the

          7              primary ways of getting to it.  The

          8              collection itself is over two hundred

          9              items.

         10                    It has been growing since the

         11              original donation by Mr. Liput.  People

         12              are aware of the collection and received

         13              a number of additional items including a

         14              full set of Nuremberg transcripts,

         15              evidence and materials are continuing to

         16              come in.  We started getting people's

         17              memoirs.  People want to be sure there

         18              is a place that will preserve these

         19              materials.

         20                    Some have written their own

         21              typewritten documents on what they

         22              experienced.  These are just a few items

         23              in the collection.  To give you a sample

         24              of the uniform that was used in

         25              concentration camps, the sentences
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          2              imposed by the Nuremberg tribunal.  The

          3              devastation of -- a poster on

          4              anti-Semetism and some pictures taken at

          5              liberation and the Nuremberg trial and a

          6              gas canister.

          7                    We have quite a number of things.

          8              It is fairly striking so I hope you'll

          9              come over, and if you have any ideas,

         10              we'll be glad to follow through and we

         11              look forward to having some impact on

         12              the community.

         13                    Thank you.

         14                    DR. PIPPINS:  We join Steve in

         15              encouraging all to visit.  It has a very

         16              powerful impact given the small amount

         17              of space that he had to work with.  It

         18              is just another example of powerful

         19              things going on here at this campus.

         20                    MR. MOORE:  We'll move on down the

         21              agenda.  We've got budget and audit

         22              committee discussion led by Chuck.

         23                    MR. STEIN:  There was a question

         24              last month on some changes to

         25              Sarbanes-Oxley, and it is in your
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          2              packet.  It reflects the views of board

          3              members and tidies it up there for your

          4              approval.

          5                    While I'm up here, do you want me

          6              to go through the finance report?

          7                    In your packet also is a copy of

          8              the revenues and projected expenditures

          9              for through the end of January, and

         10              you'll find that on the expenditure

         11              side, we're projecting about a million

         12              dollars positive in terms of

         13              expenditures.

         14                    On the revenue side, we're up

         15              about two hundred thousand projected,

         16              but I want to caution that that was at

         17              the end of January.  The enrollment

         18              numbers for the spring semester have --

         19              are still strong but not as strong as we

         20              anticipated, so that would probably

         21              bring those revenues down a bit.

         22                    So at the moment, I would say

         23              we're about even on revenues for

         24              projection at this point.  We are also

         25              reviewing our budget.  I might as well
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          2              talk about that.  We've had meetings.

          3                    The budget and audit committee

          4              meets with the various departments and

          5              we're reviewing their requests at this

          6              point, and we will be preparing that for

          7              presentation.  As you know, the Board

          8              votes on the budget to be submitted at

          9              the April meeting, and we'll be

         10              presenting you with the process as we go

         11              along.

         12                    Where we stand in terms of the

         13              budget, certain things that we should

         14              keep in mind is the State of New York,

         15              the governor's proposed budget has kept

         16              the FTE aid at twenty-two thirty-five

         17              per FTE which, as you may recall, is a

         18              reduction from prior periods.

         19                    State FTE aid at twenty-two

         20              thirty-five is below where it was in

         21              2001, 2002.  Back then it was twenty-two

         22              fifty so that is a challenge to us.

         23              It's something we're going to have to

         24              deal with.

         25                    Rental aid also is still at the
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          2              lower level, about twenty percent from

          3              its previous level of about fifty

          4              percent.  That is another challenge to

          5              us.  We'll be dealing with those

          6              situations as we compile the budget

          7              presentation for next year.  If you have

          8              any questions.

          9                    MR. MCCARTHY:  Have we looked at

         10              the College's whistle blower policy in

         11              relationship to Sarbanes-Oxley?

         12                    MR. STEIN:  That is what was

         13              approved by the Board and we --

         14                    MR. MCCARTHY:  Was that in that?

         15                    MR. MOORE:  There is two policies

         16              there.

         17                    MR. MCCARTHY:  Did we change it?

         18                    MR. STEIN:  No.  That is still the

         19              same.  What we amended was a section

         20              dealing with Sarbanes-Oxley that

         21              pertains to public colleges.  As you

         22              know -- let me step back.

         23                    Sarbanes-Oxley is an act that was

         24              put together mainly for publicly traded

         25              corporations.  Not for profits and
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          2              governmental entities are really not

          3              part of it.  But in the spirit of

          4              Sarbanes-Oxley, the budget and audit

          5              committee asked that we put together a

          6              number of things.

          7                    Number one, a policy on

          8              Sarbanes-Oxley; number two, a whistle

          9              blower policy; number three, a code of

         10              professional ethics and the Board

         11              adopted these three things, and the

         12              auditors, Ernst and Young, took a look

         13              at what we had and they were fine with

         14              everything.

         15                    What they suggested, however, was

         16              some modification on the policy

         17              statement regarding Sarbanes-Oxley

         18              because what is happening is the

         19              industry is reviewing it now, and

         20              they're making adjustments and changes

         21              in it, so we're doing the same along

         22              with the industry and that is what is in

         23              there at this point.

         24                    MR. MCCARTHY:  I realize that, but

         25              what I meant when I was referring to the
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          2              with the whistle blower section and the

          3              policy was, one of the major things in

          4              Sarbanes-Oxley was the reporting

          5              process, to go directly to the Board as

          6              opposed to going through the channels to

          7              the president or to the chief financial

          8              officer where it would go to the chair

          9              of finance committee and I didn't see

         10              any changes.

         11                    We didn't address that, did we?

         12                    MR. STEIN:  That is the same.

         13              Nothing there has changed as a matter of

         14              fact.

         15                    MR. MCCARTHY:  Is that a

         16              consideration?

         17                    MR. STEIN:  No.

         18                    MR. MCCARTHY:  The auditors didn't

         19              bring it up?  That is something that is

         20              now on going.  People are taking a very

         21              strong look at that section as far as

         22              not for profits and for the public

         23              sector.

         24                      MR. STEIN: The whistle blower

         25              policy adopted by this Board is
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          2              published on the web site.  It is

          3              available to all employees and to the

          4              general public.

          5                    It actually points to the chair of

          6              the budget and audit committee as the

          7              person to report to.

          8                    MR. MCCARTHY:  It does? I stand

          9              corrected.

         10                    MR. STEIN:  So it is a very strong

         11              policy that was adopted by you.

         12                    MR. HAZLITT:  We're in the process

         13              of reviewing RFPs for an audit?

         14                    MR. STEIN:  I think you're going

         15              to get to that in a few minutes.  That

         16              has to do with the association, not the

         17              College.

         18                    MR. HAZLITT:  The other thing is

         19              in the private sector, they're starting

         20              to review this Sarbanes-Oxley.  They

         21              found out as it stands, like, the

         22              millions and millions of dollars it is

         23              going to cost them to adhere to it and

         24              conform with all the requests.

         25                    So they're looking for some
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          2              adjustments on it.  It wouldn't affect

          3              us here.

          4                    MR. STEIN:  Absolutely.  That is

          5              what is going on.  They are adjusting it

          6              at this point.

          7                    MR. KANE:  I think one thing,

          8              Sarbanes-Oxley is different for private

          9              organizations rather than for the

         10              College, for instance.

         11                    MR. STEIN:  Doesn't have to file a

         12              quarterly 404.  As a matter of fact, our

         13              accountants have dropped seventy clients

         14              this year, sixty last year because

         15              Sarbanes-Oxley has tightened up for

         16              those people who have to appear before

         17              the SEC.

         18                    We don't have to, so we're under a

         19              different set of rules.

         20                    MR. HAZLITT:  This is just another

         21              section of an activity -- we're reviewed

         22              by the County, Joe Sawicki.

         23                    MR. STEIN:  We fall under review

         24              processes also.  We have the County, we

         25              have SUNY where we have to submit
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          2              reports, SUNY audit.  There is a whole

          3              series of reviews of the College.

          4                    MR. KANE:  Can I ask one

          5              question?  On your statement here,

          6              policies concerning Sarbanes-Oxley some

          7              of the functions of the president.  I

          8              see here on one of the bullets college

          9              president shall develop and enforce a

         10              code of ethics that addresses the

         11              financial integrity of financial

         12              disclosures of the College.

         13                    MR. STEIN:  Which has been done

         14              and it was approved by this Board and on

         15              the website.

         16                    MR. KANE:  Good.  Good.

         17                    MR. HAZLITT:  That just places a

         18              greater responsibility on the president.

         19                    MR. KANE:  She's good.

         20                    MR. MOORE:  She's got broad

         21              shoulders.  She can handle it.

         22                    Any other questions for Chuck?

         23              Thank you.

         24                    We have our resolutions 2005.

         25                    MR. KANE:  Can I ask one more
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          2              question while we have Chuck?  I'm

          3              thinking about you and Ellen.  I see

          4              Ellen in February in the New York

          5              Teacher magazine stated that the State

          6              has fallen down from its forty to its

          7              thirty percentage of input.

          8                    Correct me if I'm wrong, Chuck,

          9              the last pie we got I thought that the

         10              State was down to twenty-seven here and

         11              the County is down to twenty-seven and

         12              the tuition is forty percent and extra

         13              income is six and a half, yes?

         14                    MR. STEIN:  I think you're

         15              comparing two different things.  I'm not

         16              sure the publication that you saw, but

         17              it may have been a general statement for

         18              State support for all colleges as

         19              opposed to what I was saying which was

         20              specific to this College.

         21                    MR. KANE:  Right, but don't they

         22              tie in?

         23                    MS. MAUK:  My statement in the New

         24              York Teacher was based on the State's

         25              contribution to community colleges
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          2              within the State and generally speaking,

          3              some of the smaller colleges have a

          4              greater State support than some of the

          5              larger ones.

          6                    That is why on an individual

          7              basis, we may be at twenty-seven

          8              percent, whereas a smaller one might

          9              have thirty-two percent, but the overall

         10              average is about thirty percent.  But

         11              the original -- the Education Law was

         12              amended in 1971 or 1972 which said that

         13              if a community college becomes a full

         14              opportunity institution, that the state

         15              will contribute forty percent of its

         16              operating revenue.

         17                    It has been once since that time,

         18              and every year the legislature has to

         19              have a waiver because the State doesn't

         20              meet the obligations in the Education

         21              Law.

         22                    MR. STEIN:  The assembly and State

         23              senate and -- we're on the topic -- I

         24              remind them that the full opportunity

         25              program requirements was up to forty
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          2              point five percent for the State, and I

          3              said at this stage of the game, we would

          4              be happy just to get a third from the

          5              State and everyone has a chuckle, but

          6              that is the way it was.

          7                    MR. MOORE:  Anyone else?

          8                    (There was no response.)

          9                    We'll turn to our resolutions

         10              then.  Any questions on what we have

         11              before us?

         12                    (There was no response.)

         13                    I'll entertain a motion to approve

         14              zero five point one five through two

         15              zero zero five point two three.

         16                    MR. MATTACE:  Moved.

         17                    MR. HAZLITT:  Seconded.

         18                    MR. MOORE:  All in favor?

         19                    (All responded in the

         20              affirmative.)

         21                    We'll recess the Board of Trustees

         22              meeting and convene the Board of

         23              Directors meeting of the Association.

         24              I'll entertain a motion to approve

         25              minutes of the January twentieth
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          2              meeting.

          3                    MR. HAZLITT:  So moved.

          4                    MR. MATTACE:  Second.

          5                    MR. MOORE:  All in favor?

          6                    (All responded in the

          7              affirmative.)

          8                    We have Bill here, right here.

          9              Connors.

         10                    MR. CONNORS:  William Connors,

         11              Associate Vice-president for Student

         12              Affairs.  I just wanted to mention at

         13              the outset that we're currently in the

         14              process of developing an RFP as Mr.

         15              Hazlitt pointed out to hire a new

         16              auditing firm for the Suffolk Community

         17              College Association as well as for the

         18              Suffolk Community College Foundation to

         19              replace the firm of Miller, Lilly and

         20              Pearce.

         21                    We received notice that the firm

         22              is the process of going out of

         23              business.  First the auditor's report

         24              revealed no material weaknesses in the

         25              internal accounting and the reporting
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          2              controls of the Association.

          3                    I really have to thank Maryann

          4              Ellinger (phonetic) and Lynne of her

          5              office for the excellent job they're

          6              doing in the Association office.

          7                    The report contained absolutely no

          8              surprise findings at all.  In fact, at a

          9              meeting that I requested with President

         10              Pippins last October, I discussed the

         11              two major concerns outlined in the

         12              report; namely, the deficit of the

         13              Shakespeare festival as well as the

         14              financial condition of our child care

         15              centers, especially the Suffolk kids

         16              center at the Michael J. Grant campus in

         17              Brentwood.

         18                    The Shakespeare festival has two

         19              major issues.  One deals with repaying

         20              the deficit which is now about seventeen

         21              thousand dollars.  The report says

         22              nineteen, while the second deals with

         23              the role and scope of the Shakespeare

         24              festival in order to insure we will not

         25              have bigger financial difficulties.
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          2                    I feel that we have developed,

          3              with President Pippins' approval, a plan

          4              that should maintain the viability of

          5              the Shakespeare festival for many years

          6              to come.  It calls for a three year

          7              repayment plan of the deficit so that it

          8              will be totally repaid by 2007.

          9                    In addition, for the foreseeable

         10              future, the main stage production which

         11              costs the most to produce will be

         12              eliminated.  The future seasons will

         13              focus on the family tour which is much

         14              less expensive to produce and has the

         15              largest audience growth potential and

         16              which was very well received last year.

         17                    The issue of the Suffolk Kids day

         18              care program at the Grant campus is

         19              going to be a challenging one. The day

         20              care center has been operating in a

         21              deficit mode over the last four years

         22              and has caused its fund balance of about

         23              ninety-four thousand dollars as of

         24              September 1, 2000 to shrink to a little

         25              over twenty-nine thousand as of August
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          2              31, 2004.

          3                    That is one of the reasons I

          4              requested a meeting with the President

          5              in October.  I could see that ahead of

          6              time.  I will work with the campus to

          7              take corrective measures to reverse the

          8              trend.  However, the only viable options

          9              are modest increases in fees combined

         10              with a reevaluation in the scope of the

         11              center's operation.

         12                    The Grant campus day care budget

         13              is four hundred eighty-four thousand

         14              compared to three hundred twenty-five

         15              hundred dollars for the Ammerman campus

         16              day care center.  The main reason for

         17              that is that the Grant campus operates

         18              fifty-two weeks as opposed to

         19              forty-seven and has longer daily hours

         20              than the Ammerman campus day care

         21              center.

         22                    Do you have any questions?

         23                    DR. PIPPINS:  We would expect a

         24              balanced budget from Grant.

         25                    MR. CONNORS:  Absolutely.

              TRI-STAR REPORTING, INC., EAST     631-224-5054

                                                            29

          1

          2                    MR. MATTACE:  On the day care

          3              center, any difference in use compared

          4              to the two campuses?

          5                    MR. CONNORS:  There are

          6              eighty-nine nine students at the Grant

          7              campus and a hundred twenty here at

          8              Ammerman campus.  There is a big

          9              difference in the budget as you can see,

         10              so we have to get that aligned.

         11                    Thank you.

         12                    MR. MOORE:  Thank you, Bill.

         13              Anything else for Board of Directors

         14              discussion?

         15                    (There was no response.)

         16                    We'll adjourn the meeting and

         17              reconvene the Board of Trustees

         18              meeting.

         19                    We've gotten the financial

         20              report.  Any questions?

         21                    (There was no response.)

         22                    We'll give you that last chance on

         23              J.

         24                    It is my turn on K.  You may have

         25              received in a separate package some
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          2              ideas on a presidential evaluation

          3              proposal or process, and we're going to

          4              bring that up at the March meeting.

          5              We'll give you a chance to read it,

          6              think about it.

          7                    One of the points is that the

          8              Board of Trustees, the Board and group

          9              that decides the satisfaction they have

         10              with their president and the extent to

         11              which that delegate authority to their

         12              Board, and I think it is fair to say we

         13              are more than pleased with the work

         14              Shirley has been doing for the College.

         15                    Thank you for that.

         16                    But we want to talk about a

         17              formalized process where each year

         18              whether it is Shirley in the seat or

         19              down the road, a process is in place

         20              where the president would set forth

         21              goals and the Board would have a plan

         22              and gather input from the community as

         23              to how those are being defended and

         24              achieved.

         25                    That is the process we're going to
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          2              be talking about in the March meeting.

          3              We'll be ready to discuss that and put

          4              something in place.

          5                    MS. PIPPINS:  Goals were set for

          6              the year that just ended, and I

          7              submitted a report how the College

          8              conformed under those goals for this

          9              year without this process being in

         10              place.

         11                    MR. MOORE:  Absolutely.  Thank

         12              you.

         13                    Ernie?

         14                    MR. MATTACE:  There should be an

         15              updated draft coming out.  One change,

         16              something was corrected and you should

         17              be getting an update on that.

         18                    MR. MOORE:  Okay.  Round table.

         19              Anybody have an issue or point they care

         20              to bring to the Board's attention?

         21                    MS. ELSMORE:  I'm in the process

         22              of surveying SUNY Community College

         23              student trustees in regards to rights

         24              and responsibilities.  Once all of the

         25              results of this are sent back to me,
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          2              I'll be drafting a report of the

          3              results, and I would be willing to

          4              present or make a copy to you guys.

          5                    MR. MOORE:  When do you anticipate

          6              that to be done?

          7                    MS. ELSMORE:  It depends on when

          8              they get back to me.  I'm not sure.

          9              Before graduation.

         10                    MR. MOORE:  Great.  Thank you,

         11              Jennifer.

         12                    MR. KOMINICKI:  Would this be an

         13              appropriate time to discuss the letter

         14              to the Board?

         15                    MR. MOORE:  I don't know which

         16              letter that would be.

         17                    MR. KOMINICKI:  It is in your

         18              packet. This is from a person who wanted

         19              to be a student, signed up for a couple

         20              of courses by credit card and then one

         21              class was cancelled and she dropped out

         22              of the other one to take a class

         23              someplace else.

         24                    She's basically bringing up her

         25              first concern is that her credit card
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          2              was charged immediately but then she was

          3              told after when she tried to get a

          4              refund, it was College policy that she

          5              not receive reimbursement for four to

          6              six weeks which, understandably, she

          7              thinks is really unfair and could

          8              potentially hold up other students'

          9              ability to enroll in other programs

         10              while they're waiting for the money to

         11              come back.

         12                    Then she, according to the letter,

         13              just really had an unhappy experience in

         14              registering for those courses, including

         15              being unable to accomplish it via our

         16              website and standing in lots of

         17              different lines for a long period of

         18              time.

         19                    So my concern is do we have a

         20              policy where we hang on to people's

         21              money for four to six weeks?  If we do,

         22              why, because I certainly understand her

         23              concerns about -- she happens to be a

         24              twenty-seven year old professional --

         25              twenty-eight -- with a steady income and
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          2              said she could afford to be held up for

          3              four to six weeks, but wonders about

          4              others.

          5                    I have to agree with her.

          6                    MR. STEIN:  I'll speak to the

          7              credit card issue.  As you know, credit

          8              cards are being accepted into colleges

          9              as a convenience.  We're not a retail

         10              operation; it's not the same as going to

         11              Sears or some other store.

         12                    You should also be aware that the

         13              check, the refund check has already been

         14              cut and, I hate to use the

         15              colloquialism, it is in the mail.  So it

         16              is far less than the four to six weeks

         17              that she's talking about.

         18                    The arrangement we have with the

         19              bank is that the credit card company

         20              processing because it is a convenience

         21              situation with us and not a retail

         22              operation, we do not have an arrangement

         23              whereby you can get a credit on your

         24              credit card.  It also provides a certain

         25              level of control for us in terms of our
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          2              cash flow and our money, but I would

          3              challenge the argument four to six

          4              weeks.

          5                    MR. KOMINICKI:  Is there, a

          6              policy?

          7                    MR. STEIN:  The policy is, and so

          8              stated in the catalog by the way, that

          9              if you are due a refund, you will be

         10              receiving it by check, so it is out

         11              there.

         12                    MR. MOORE:  Thank you, Chuck.

         13                    MR. KOMINICKI:  The other

         14              significant concern to me is do we have

         15              a website?  She said she couldn't

         16              accomplish registering on line because

         17              the site constantly asked her to fill

         18              out a field that wasn't there which is

         19              obviously not a good thing if true.

         20                    MR. STEIN:  Many students register

         21              on line, so I don't know.

         22                    MR. KOMINICKI:  I'm not accusing

         23              anyone.

         24                    MR. MOORE:  We'll work our way

         25              through it.
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          2                    MR. CONNORS:  I don't understand

          3              the problem that she had.  In fact, we

          4              have more and more students registering

          5              these days on line as opposed doing it

          6              in person, so I don't know what the

          7              particular problem was there.

          8                    But I do want you to know the two

          9              courses were continuing education, but

         10              she still should have been able to

         11              register on line.  I don't know what the

         12              issue was.

         13                    MR. KOMINICKI:  Did anybody

         14              actually call her and find out what the

         15              issue was?  I'll be happy to.

         16                    MR. CONNORS:  I'll be glad to do

         17              it also because I oversee the

         18              registrar's office.  I will be glad to

         19              do that.

         20                    MR. MOORE:  Thank you, Bill.

         21                    MR. MCCARTHY:  Chuck, would it be

         22               --  what is the reason we can't issue a

         23              credit to the credit card?

         24                    MR. STEIN:  It is the arrangement

         25              we have with the credit card company one
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          2              and number two, we receive a collection

          3              on this which we set this up for a level

          4              of control.  Virtually every credit card

          5              issued refund is by check.  It is not

          6              through the credit card company.  It is

          7              system wide.

          8                    MR. MCCARTHY:  It might be cheaper

          9              for us, less handling.

         10                    MR. STEIN:  No.  More handling.

         11              It's more expensive for us.  We'll get

         12              ticket charges from the credit card

         13              company so we're trying to hold down

         14              expenses.

         15                      MR. KOMINICKI:  The control

         16              issue is a good point.

         17                    MR. MCCARTHY:  I don't know.  I

         18              always with my kids' colleges, I always

         19              paid them on a credit card to get miles

         20              and stuff like that.

         21                      MR. KOMINICKI:  But they took

         22              the courses.

         23                    MR. MCCARTHY:  Sometimes.  When

         24              they were asked to leave for a semester

         25              or something.
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          2                    But if there was a refund, they

          3              would just handle it.  That is why I was

          4              just asking.

          5                    MR. STEIN:  This is the way we

          6              handle it, the published way we handle

          7              it.  We have very few complaints.

          8                    MR. MOORE:  I appreciate your

          9              looking into it.

         10                    MR. CONNORS:  I'll call her this

         11              afternoon.

         12                    MR. MOORE:  I hadn't seen that

         13              letter, but anything else around the

         14              round table?  Anyone else?

         15                    (There was no response.)

         16                    Dr. Pippins.

         17                    DR. PIPPINS:  I would like to

         18              bring to your attention in your packet

         19              you have a notice of the realizing the

         20              dream from principal to practice, a

         21              black history month celebration.  On the

         22              night of February twenty-fifth, I'm

         23              being honored and I'm inviting you to

         24              come, put on by the Office of Minority

         25              Affairs.
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          2                    In the packet, there is a packet

          3              from the American Council of Education

          4              Network Office for Women.  In their

          5              initial letter, they site the experience

          6              that they had at the eastern campus

          7              where they held a regional forum for

          8              women, and the writer of the article is

          9              from Wichita, Kansas.

         10                    Also in your packet there is a

         11              copy of the testimony that I gave on the

         12              top of the packages, and that was the

         13              testimony that I gave representing all

         14              of the community colleges in New York

         15              State on Tuesday.  It was before the

         16              joint legislative fiscal committee, and

         17              in that testimony I emphasized the value

         18              of the community college and lobbied for

         19              support of increase in funding for the

         20              community colleges.

         21                    I believe we were selected because

         22              of some of the major initiatives, the

         23              reduction in funding of one point eight

         24              million.  This is no small problem for

         25              us and reduction in rental aid amounts
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          2              to about five hundred thousand dollars

          3              so this is significant.

          4                    I was very pleased Senator Johnson

          5              was there, also Pat Eddington and

          6              Legislator Fitzpatrick.  It was good to

          7              be there representing the County.

          8              Suffolk Community College was

          9              represented with fifty percent of the

         10              students in the entire SUNY system.

         11                    I wanted to also bring your

         12              attention to the fact that we're moving

         13              forward with the annual campaign.  This

         14              is the first one we talked about in

         15              recent memory because it is hard to find

         16              records on some of these things, but I'm

         17              pleased that we're moving forward in

         18              terms of support from the Board of

         19              Trustees and Foundation Board and got

         20              support from each of the campuses, so

         21              that there is a committee formed to

         22              mount an annual campaign.

         23                    I have Kevin Peterman who is one

         24              of the people who is trying to get out

         25              of it, but I figure if I say something
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          2              in the public meeting, it would be hard

          3              to do that.  We're really excited about

          4              that.

          5                    Finally I would like to share with

          6              you a brief presentation from Paul

          7              Cooper.  His presentation represents an

          8              initiative directly from the Board to

          9              have in place goals and objectives for

         10              all exempt employees and shows work that

         11              is being done as part of that process.

         12                    Before we jump to that, comments

         13              about the annual fund, I think each

         14              Board member will be receiving a

         15              personal invitation to participate and

         16              lead by example in the annual fund, so I

         17              look forward to chatting with you all

         18              about that.

         19                    MR. HAZLITT:  I can't wait.

         20                    It is my Social Security I'm

         21              giving up.

         22                    MR. COOPER:  These are my goals

         23              for the previous three months.  First

         24              was to issue a campus brief detailing

         25              the status of every capital project that
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          2              was done in November and revised this

          3              week, and I have copies that I will

          4              distribute.

          5                    My second goal was to conduct in

          6              house training for plant operations

          7              staff, not a quarterly goal, but on

          8              going continuous expanding program.  I

          9              would like to show you slides of it

         10              because this is not superficial

         11              training, not just some classroom

         12              setting.

         13                    This is hands on training from

         14              professional trainers, in some cases

         15              very extensive.  People have had eight

         16              full days of training, another three

         17              full day course brings people outside

         18              the facility to see things.  I would

         19              like to show you what it looks like.

         20                    This is in our HVAC program.  We

         21              teach a course on the western campus.

         22              These are our in house maintenance staff

         23              and they're being taught combustion

         24              management.  Prior to that, we never did

         25              that.
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          2                    We have a contractor come in and

          3              set out things at the beginning of the

          4              season.  Now people are trained.  They

          5              do it periodically during the season.

          6              This is in the HVAC program.  We are

          7              operating oil burners and furnaces and

          8              boilers and teach people hands on.  The

          9              instructors we got for free from the

         10              company that manufactures the test

         11              equipment.

         12                    We always try to get it free when

         13              we can.  This is a program in variable

         14              speed drives as part of an energy

         15              conservation program.  We've installed

         16              them in almost every building to control

         17              fans, pumps and other equipment.

         18                    Here the course is being given by

         19              the local factory representative.  We

         20              meet him face to face.  They know him,

         21              have his phone number.  If they're

         22              stuck, they can call him up and get an

         23              answer.  Before that, they would call

         24              me.

         25                    This is a program we gave in
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          2              Valley Stream.  We had to take the

          3              people into Valley Stream because that's

          4              where the manufacturer of HVAC equipment

          5              was.  A rebuilder, he shows them what

          6              fails in the equipment, why it fails how

          7              it should be installed.  There was a

          8              whole day program.

          9                    The people that take this course

         10              are -- there is a tremendous benefit.

         11              Not only do they learn about it, it

         12              increases their morale.  They're viewed

         13              as a viable part of the college

         14              community.  We're investing in

         15              training.  They learn from coworkers and

         16              are interested.  They pay deep attention

         17              to the program as can you see from the

         18              next slide.

         19                    Another one of my goals was to

         20              increase the proactiveness of the

         21              maintenance department.  We started with

         22              a maintenance management system which

         23              has been very effective in helping us

         24              react to complaints.  Someone issues a

         25              work order, it's processed.  We can't
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          2              lose it.

          3                    We get the work done quicker next

          4              time.  We create an environment where

          5              you don't have to report a complaint

          6              because we fixed it before.  We would

          7              have staff custodians and others

          8              observing problems, reporting it

          9              directly so we don't wait for faculty to

         10              do it.

         11                    We have a computer program that

         12              schedules predictive maintenance.  We

         13              know every year we have a paint the

         14              stripes in the parking lot.  We usually

         15              wait till summer is over and full of

         16              cars.  Now it is scheduled by a computer

         17              that sends the work order but sometimes

         18              it gets a little ahead so this is what

         19              happens.

         20                    Another goal was to begin the

         21              renovation of the mechanical systems in

         22              the Huntington library, and we've been

         23              doing that for about a month or two.  So

         24              far we've only flooded the buildings

         25              once.
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          2                    Another project was to begin to

          3              upgrade the College electrical

          4              distribution system.  That is in

          5              progress.  Generators are being placed

          6              all over the campus, high voltage cable

          7              is being installed.  It is a long term

          8              process.  It will take probably a year

          9              and involves a lot of interruptions and

         10              disruptions, but in the end, we'll have

         11              a safer, more reliable electrical

         12              system.

         13                    Another goal was to complete the

         14              replacements of the roof on this

         15              building.  Some of you may remember

         16              sitting in board meetings with buckets

         17              of water dripping.  The goal is to

         18              complete Smithtown science building

         19              punch list.  Basically the project has

         20              been done.  There are a handful of items

         21              and we're fighting tooth and nail with

         22              contractors to finish them.

         23                    But it is happening and we are

         24              under budget which is going to let us

         25              extend the scope of the project and put
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          2              things in that weren't originally

          3              planned, including the observatory on

          4              the roof and we're doing that in lieu of

          5              sending Tom to the Hubble telescope.

          6                    My last goal is to issue an energy

          7              performance control RFP.  That is a

          8              performance contract that makes us get a

          9              contractor to come in and install energy

         10              efficient equipment.  They guarantee a

         11              certain savings.  You pay them back from

         12              the savings.

         13                    It turns out we were able to

         14              expand the agreement with the New York

         15              power authority where they will install

         16              the equipment and fund it and we pay

         17              them back out of the savings.

         18                    We have this project underway

         19              now.  Lots of equipment has been

         20              installed.  At a future meeting I hope

         21              to show you how effective it is.  It is

         22              a web based system project.  You can

         23              click on a campus or building a piece of

         24              equipment and see the status of the

         25              equipment, turn it on and off, see if
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          2              the filters are dirty and other things.

          3                    We are hoping to extend that

          4              agreement and gain further energy

          5              savings and further financial benefit.

          6                    MR. STEIN:  I want to point out

          7              one thing.  A few meetings ago we

          8              mentioned that because of Paul's hard

          9              work, we were going to be getting LIPA

         10              rebates.  This week we just received the

         11              first group of those checks totaling a

         12              hundred fifty-seven thousand dollars.

         13                    MR. HAZLITT:  On the Sayville

         14              building, the portion that we are going

         15              to use, is there any thought for air

         16              conditioning?

         17                    MR. COOPER:  I believe the school

         18              district will be installing air

         19              conditioning on it.

         20                    MR. GATTA:  George Gatta.

         21              Hopefully heat as well.

         22                    MR. MOORE:  Thank you very much.

         23                    MR. HAZLITT:  I think, Mr.

         24              Chairman, that the heat is as important

         25              as the air conditioning.
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          2                    MR. MOORE:  Depends on where you

          3              are and when.

          4                    MR. HAZLITT:  The twentieth of

          5              January.

          6                    MR. KANE:  I read the transcript.

          7                    MR. HAZLITT:  So far I've

          8              developed a cough that I can't get rid

          9              of.  I've gone through three bottles of

         10              Robitussin.  Am I entitled to a refund?

         11                    MR. MATTACE:  I believe you were

         12              in that part of the building.  They were

         13              sending us a message.

         14                    MR. MOORE:  That was a cold room.

         15                    DR. PIPPINS:  Paul's report is an

         16              example of the work that environmental

         17              staff and leadership staff is doing and

         18              the goals.  We put in place at each one

         19              of our executive council meetings, a

         20              couple of members of that council gives

         21              a report of their accomplishments of

         22              their goals.

         23                    MR. MOORE:  Excellent, excellent,

         24              excellent.

         25                    DR. PIPPINS:  Strategic plan.
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          2                    MS. BRAXTON:  Joanne Braxton,

          3              Associate Vice-president for Campus

          4              Affairs.  All of you have received,

          5              probably more times than you want to

          6              think about, teacher plans, but this is

          7              a very important document for us as an

          8              institution.

          9                    Last May of 2004, the preliminary

         10              plan was sent out to the entire College

         11              community for feedback.  The committee

         12              did meet and began to draft the plan

         13              that you have before you.  What we are

         14              asking today is that you give your nod

         15              of approval for us to continue.

         16                    The plan itself has eight

         17              objectives, and you can see that that is

         18              a part of your second page.  This is our

         19              strategic plan for the years 2004 out to

         20              2009.  We have eight priorities, and

         21              under each priority there is an

         22              objective and then there are action

         23              plans.

         24                    There are individuals who are

         25              responsible for each of the priorities,
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          2              what you have received previously, and

          3              we will give you periodic reports on how

          4              we are doing through the President's

          5              report.  We're just asking that for

          6              official records, that this is your

          7              approval for us to continue to go

          8              forward with the 2004, 2009 strategic

          9              plan.  You have received it a total of

         10              four times.

         11                    MR. MOORE:  And you're happy with

         12              this final draft?

         13                    MS. BRAXTON:  Yes.  I am very

         14              happy.

         15                    MR. MOORE:  I'm happy with the

         16              work you did on it in the sense that in

         17              years past, it was a rather rote

         18              exercise and I think when Dr. Pippins

         19              came on Board, she shook it up a little

         20              bit and used it as a vital tool towards

         21              steering the College where we want to

         22              go.

         23                    There is a life and some breath in

         24              this document that I think will prove

         25              helpful to the institution, so I thank
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          2              you for your work on that.

          3                    MS. BRAXTON:  Thank you.

          4                    MR. MOORE:  Is it appropriate to

          5              have a resolution as a new one for

          6              today?

          7                    MS. BRAXTON:  Next month.  Just a

          8              nod.  It is a nod of approval for us to

          9              continue to go forward.

         10                    MR. MOORE:  We all nodded.  Thank

         11              you.

         12                    DR. PIPPINS:  Update on downtown

         13              centers.

         14                    MR. GATTA:  George Gatta,

         15              Vice-president for Workforce and

         16              Economic Development.

         17                    As Mr. Hazlitt mentioned, we

         18              continue to work on issues such as air

         19              conditioning and heat for the downtown

         20              centers, but overall we are working to

         21              move both of the projects forward; both

         22              Riverhead and Sayville.

         23                    We're involved in lease

         24              negotiations right now.  We are at a

         25              point where we're ready to have a
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          2              signing ceremony for the memorandum of

          3              understanding with Good Sam Hospital

          4              Medical Center.  Once that is scheduled,

          5              we'll invite the Board, if they would

          6              like to participate in that.

          7                    It is going to be a very nice

          8              occasion for the nursing program, for

          9              the hospital and for the College.  There

         10              was an item in today's packet, the SEQRA

         11              determination on the Sayville project.

         12              It was in the packet so that we could

         13              expedite our application to the State

         14              for the funding through the assembly and

         15              the senate.

         16                    We'll be detailing with two

         17              different State agencies, the Dormitory

         18              Authority for the assembly and Empire

         19              State Development Corporation for the

         20              senate funds, and then it goes to the

         21              control board and a process Albany has

         22              for disbursing capital funds.

         23                    That is an indication of the type

         24              of the work that needs to be done to

         25              keep projects moving.  Lease
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          2              negotiations will be done and hopefully

          3              we'll have a lease by March on the

          4              Sayville facility and shortly thereafter

          5              at Riverhead.

          6                    Any questions, I'll be happy to

          7              answer them.

          8                    MR. KANE:  I personally would love

          9              to thank you, George, for everything

         10              you've done here.  The image of the

         11              College, and I discussed this with a few

         12              Board members, has increased

         13              tremendously in the last year.

         14                    Not only are people in the street

         15              talking about it, but other people on

         16              boards of trustees of other colleges are

         17              talking about what the marvelous job the

         18              President has done and probably because

         19              she picked some wonderful people like

         20              George Gatta.

         21                    Thanks, George.

         22                    DR. PIPPINS:  Thank you, George,

         23              as well.

         24                    The final piece under new issues

         25              the long awaited economic impact study.
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          2              This is a really important step for the

          3              College.

          4                    Many times we have conversations

          5              with the community about what we do and

          6              it ends up being anecdotal more than in

          7              the line of qualitative research.

          8                    Now we have independent research

          9              that validated the work of the College,

         10              and I'm looking forward to this report

         11              from Vice-president Mary Lou Araneo.

         12                    MS. ARANEO:  Mary Lou Araneo,

         13              Vice-president for Institutional

         14              Advancement.  I'm delighted to be here

         15              in front of you today.  Dr. Pippins said

         16              this has been long awaited.  Trust me,

         17              no one's waited longer than I have.

         18                    This study really grew from a

         19              vendor recommendation that came to our

         20              attention through SUNY as part of the

         21              process that took place in mission

         22              review.  You may recall, SUNY went

         23              through a very extensive questioning

         24              document with all of its institutions,

         25              and part of what they required from the
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          2              institutions was documentation of the

          3              economic impact of the college or the

          4              campuses.

          5                    When they approached the

          6              institutions, they came armed with a

          7              vendor recommendation for a company

          8              called CC Benefits, a company that had

          9              agreed to offer all of SUNY colleges a

         10              discounted rate to conduct these

         11              economic impact studies.

         12                    What is interesting about this

         13              particular model is that it's geared

         14              specifically to address the benefits

         15              incumbent within community colleges and

         16              their operations.  It takes a validated

         17              approach which looks at the economic

         18              rate of return found in the embedded

         19              credits within the community held by

         20              students who are currently enrolled as

         21              well as those who have already

         22              graduated.

         23                    It is a field tested model.  That

         24              means it's been fine tuned and it has

         25              been modified through use.  At this
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          2              point in time, there are four hundred

          3              colleges that have run this model so it

          4              is not fly by night.

          5                    The company offers a quick

          6              turnaround time which had --  if we had

          7              to construct our own model and run our

          8              own analysis, I wouldn't have been doing

          9              this presentation for many years to

         10              come.

         11                    The data points were substantial.

         12              They looked in depth at the College

         13              budget, specifically at our enrollment

         14              numbers and took a good long look at

         15              students and graduate profiles.  I would

         16              like to insert here a thank you.

         17                    I had a lot of support internally

         18              from John Bullard in our finance

         19              department and Dr. Anthony Napoli

         20              (phonetic) in the institutional research

         21              area.  They were really very critical to

         22              the data mining efforts.  I appreciate

         23              their help very much.

         24                    The components of the study really

         25              look at the College in a couple of
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          2              ways.  Significantly they look at the

          3              regional economic development area which

          4              means let's take a look at the College

          5              and prove that it is an economic engine.

          6                    The second portion of this study

          7              actually goes through the modeling and

          8              calculates rates of return both for the

          9              County and students, how long it would

         10              take for them to recuperate any

         11              investment they made.

         12                    We looked at many things as a

         13              result of those data mining efforts.

         14              Obviously they looked at the College

         15              operations spending.  Then at the impact

         16              with our past students who had graduated

         17              and gone on to be active members of the

         18              work force.  Looking at this

         19              collectively, they were able to measure

         20              the impact of the College and total

         21              earnings in the College service area.

         22                    Obviously colleges are like other

         23              businesses.  Not only do we have

         24              payroll, but we also have earnings of

         25              our staff that go out and are re-spent.
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          2              I take my income, I go out and buy my

          3              groceries or buy bedroom furniture for

          4              my daughter.  That gives you a

          5              multiplier effect of that money.

          6                    What the study found was looking

          7              at our faculty, we have nine eighty full

          8              time and seventeen hundred part time.

          9              At the time the study was conducted, we

         10              were looking at fiscal year 2003. The

         11              faculty's staff wages and salaries would

         12              add on top of that payroll the

         13              multiplier impact of fifty two million

         14              dollars worth of income being spent

         15              within the Suffolk County region.

         16                    They looked at past students

         17              saying now they have completed their

         18              education or furthered it, they are

         19              probably likely to be increasing income

         20              which was also having an impact on

         21              spending patterns.  According to the

         22              model, our students are contributing an

         23              estimated five twenty seven point eight

         24              million dollars worth of added income

         25              per year into the Suffolk County
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          2              region.  With the multiplier effect, an

          3              additional five thirty seven point five

          4              million.  The money they make is then

          5              transferred into increased spending.

          6                    Looking at those two patterns, you

          7              can get a feeling for the total earnings

          8              within the College service area of

          9              Suffolk County.  According to the study,

         10              the economic region, the County,

         11              generated twenty seven point six billion

         12              in total earnings.  In looking at the

         13              College specifically, one point two

         14              billion of that or four percent of our

         15              regional earnings are directly

         16              attributed to Suffolk County Community

         17              College.

         18                    In conducting the investment

         19              analysis, we looked at student benefits,

         20              obviously from being able to earn

         21              greater income as a result of being

         22              educated.  On top of that, they layer

         23              the social benefit of the fact that

         24              individuals who have a higher education

         25              take better care of themselves
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          2              medically.

          3                    You have a reduction in crime and

          4              they are less likely to require the

          5              social safety net of welfare and

          6              unemployment.

          7                    Through these layers, a return to

          8              the taxpayers is then calculated. This

          9              is one that Dr. Pippins points to.  All

         10              parents and grandparents should be

         11              pleased to know that as a result of a

         12              minimum obtaining your associates degree

         13              from the College, you can expect that

         14              you would see increased earnings of

         15              forty-two thousand a year or thirty-five

         16              percent more than the average high

         17              school graduate without such an

         18              education.

         19                    Students will recover all of the

         20              costs including the wages they gave up

         21              while attending school in an eight year

         22              time period.  Through this model was

         23              calculated that State and local

         24              government support for the College's was

         25              fully recovered in a similar eight year
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          2              period.  There was actually a

          3              calculation done to show what are the

          4              medical savings, what is the savings of

          5              welfare and unemployment and how can you

          6              calculate a number for the crime

          7              savings, with a total of eight point

          8              seven in savings to social benefits

          9              directly coming through the College.

         10                    We've already been saying that an

         11              investment in Suffolk County Community

         12              College is an investment in the County

         13              of Suffolk.  We truly believe that and

         14              with this study, we can now actually go

         15              out with a quantified message that can

         16              talk to that.  We anticipate that there

         17              will be a lot of audiences that would be

         18              interested in discussing this report

         19              with us.

         20                    We do plan on going out externally

         21              with this document.  We anticipate

         22              appointments with the legislature

         23              obviously, the editorial boards of media

         24              outlets, local media corporation

         25              organizations and the budget review
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          2              office of the County.

          3                    I think I distributed a fact sheet

          4              which summarizes the interesting numbers

          5              that came out of the study.  There are

          6              plenty more, but it is helpful and I

          7              think you will find it beneficial.  I

          8              know the Board of the Foundation will be

          9              using this document as we go out and

         10              start discussing the College,

         11              contributions to the College which truly

         12              are investments in the fact that these

         13              do pay off.

         14                    MR. KOMINICKI:  I noticed that the

         15              students represent a hundred percent

         16              multiplier while the staff is merely

         17              fifty-two percent.  Get out there and

         18              spend.

         19                    DR. PIPPINS:  She noted this is an

         20              important document for the College so

         21              that when we start to talk about the

         22              impact that we have on the community, we

         23              have independent research that validates

         24              the impact that we know we're having

         25              anyway.
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          2                    That concludes my portion of the

          3              agenda.

          4                    MR. MOORE:  Very good.  Our next

          5              item is executive session.  I don't

          6              anticipate that we're going to take any

          7              public action or votes upon coming out.

          8                    That being said, we'll go to

          9              executive session for litigation and

         10              contracts better taken a motion to do

         11              that.

         12                    MR. KOMINICKI:  So moved.

         13                    MR. MOORE:  We'll adjourn upon our

         14              completion of executive session.

         15                    (TIME NOTED:  9:45 A.M.)
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