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           2                         MR. MOORE:  Can we bring

           3                   this meeting to order, please.

           4                   We will start the meeting with

           5                   the Pledge of Allegiance.

           6                         (Pledge of Allegiance.)

           7                         MR. MOORE:  I want to thank

           8                   you all for joining us in our

           9                   road show.

          10                         MR. HAZLITT:  It's cold in

          11                   here.

          12                         MR. MOORE:  Yeah.  That

          13                   will keep us all alert and awake

          14                   so we can do our business in a

          15                   timely fashion.

          16                         It's exciting to meet here

          17                   and we'll get a chance to tour

          18                   the facility in a few minutes.

          19                         I'm not going to sit here

          20                   and recite everybody that's here.

          21                   I know there are all kinds of

          22                   guests.  So on behalf of the

          23                   Board, thank you all for

          24                   attending this morning.

          25                         May I have a motion to
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           2                   approve the minutes for the

           3                   December 9th meeting?

           4                         MR. TROTTA:  Motion.

           5                         MR. HAZLITT:  Second.

           6                         MR. MOORE:  All in favor?

           7                         (All respond in the

           8                   affirmative.)

           9                         MR. MOORE:  At this time I

          10                   will ask George Gatta to give us

          11                   an update on our downtown centers

          12                   action.

          13                         MR. GATTA:  Well, actually,

          14                   there are three issues that I

          15                   would like to report to the Board

          16                   on this morning related to the

          17                   downtown centers.

          18                         The first is the Memorandum

          19                   Of Understanding, proposed

          20                   Memorandum Of Understanding with

          21                   Good Samaritan Hospital Medical

          22                   Center.  The second is an update

          23                   on this facility (indicating) and

          24                   the third is the proposed

          25                   culinary facility in downtown
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           2                   Riverhead.

           3                         I thought it would be

           4                   helpful for the Board, prior to

           5                   discussing it and actually prior

           6                   to me even giving the

           7                   presentation on Sayville, that we

           8                   might do a tour first, if that's

           9                   appropriate.  This way you have a

          10                   good sense of the facility; the

          11                   layout and the rooms that we plan

          12                   on using, the instructional space

          13                   and the administrative and other

          14                   support spaces.

          15                         So if that's all right --

          16                         MR. MOORE:  That's fine.

          17                   We'll get our walking shoes on

          18                   and take a quick tour.

          19                         MR. GATTA:  We also have

          20                   some guests from the school

          21                   district here, Dr. Rosemary

          22                   Jones, Superintendent, and

          23                   Assistant Superintendent of

          24                   Business, John Belmonte, with us.

          25                   And I didn't want to hold them up
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           2                   much longer today.

           3                         MR. MOORE:  Okay.  Very

           4                   good.

           5                         Anyone that wants to tag

           6                   along behind, tag along behind.

           7                         (At this time, the members

           8                   of the Board and others tour the

           9                   school.)

          10                         MR. MOORE:  Okay.  We have

          11                   some board members that need to

          12                   depart, so we have to get back to

          13                   work.

          14                         Go ahead, George.

          15                         MR. GATTA:  The first item,

          16                   as I indicated earlier, that I'd

          17                   like to go through with you is

          18                   the Draft Memorandum Of

          19                   Understanding between the College

          20                   and Good Samaritan Medical

          21                   Center.

          22                         Since we mailed out the

          23                   agenda last week and you had a

          24                   draft that was dated, I believe,

          25                   December 16th, we've been in
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           2                   discussions with the Hospital,

           3                   and I do have -- if we could pass

           4                   these out (handing).

           5                         The only changes to the

           6                   MOU, we've added, if you will

           7                   notice on the section under the

           8                   "Commitments of the College,"

           9                   we've added two items, D and E.

          10                   And both, we think, strengthen

          11                   the relationship between the

          12                   Hospital and College and

          13                   certainly help us with marketing

          14                   the program and accessing

          15                   resources that are critical to

          16                   making the program successful.

          17                         If you look under D, which

          18                   talks about collaborative

          19                   marketing strategies where we can

          20                   work with Good Samaritan Hospital

          21                   and they with us and we can

          22                   mention the fact that we are

          23                   training nurses for them, we

          24                   think that strengthens the

          25                   Hospital.  The Hospital requested
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           2                   that, and we think that's a good

           3                   addition.

           4                         And the second is utilizing

           5                   Good Samaritan Hospital nurses

           6                   who have master's degrees as

           7                   adjunct faculty.  We are always

           8                   having difficulty attracting

           9                   nurses at that level of education

          10                   to serve as adjuncts.  So to the

          11                   extent that Good Sam has nurses

          12                   that are interested in teaching

          13                   in our program and they are

          14                   qualified and they have the

          15                   clinical experience, we think

          16                   that's a good pool for us and

          17                   will make, actually, our lives a

          18                   lot easier and also will help the

          19                   students, since these nurses are

          20                   in the field every day and bring

          21                   the current practices and current

          22                   skill set to our program.

          23                         Joining us this morning is

          24                   Trisha Hogan, Senior Vice

          25                   President of Good Samaritan
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           2                   Hospital, who I am delighted to

           3                   work with.

           4                         I thank you for coming.  I

           5                   don't know if you want to add

           6                   anything on behalf of the

           7                   Hospital.

           8                         MS. HOGAN:  I would just

           9                   add that we see this as a win/win

          10                   for the institution.  This is our

          11                   participation in the national

          12                   shortage issue.  We are working

          13                   at the national level; we are

          14                   working at the state level, and

          15                   it is our professional

          16                   responsibility for working at the

          17                   community levels.  This is our

          18                   way of contributing to the safety

          19                   of the local community.  This is

          20                   a patient safety issue.  This is

          21                   a safety crisis for all of the

          22                   United States and

          23                   internationally, and we must do

          24                   what we can do to provide

          25                   services in the future.
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           2                         In another five years, 25

           3                   percent of all registered nurses

           4                   in New York State will have

           5                   retired.  And even if we do this

           6                   kind of initiative, we will not

           7                   meet the needs of the future.  So

           8                   we need to work as fast as we can

           9                   and do as much as we can in order

          10                   to provide for the safety of my

          11                   grandchildren, your

          12                   grandchildren, great

          13                   grandchildren, et cetera.  So I

          14                   will do what I can to participate

          15                   collaboratively with you all.

          16                         MR. GATTA:  Are there any

          17                   questions for Pat?

          18                         (No response.)

          19                         MR. GATTA:  If there

          20                   aren't, just briefly to run

          21                   through the terms of the MOU, we

          22                   would be adding 30 seats per year

          23                   here at Sayville.  So by the

          24                   second year, we would have 60

          25                   additional students in the
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           2                   program.  It would be a six-year

           3                   program with Good Samaritan.

           4                   Hopefully, we will extend beyond

           5                   then, but right now it's proposed

           6                   to be a six-year agreement

           7                   starting this fall and running

           8                   through to the end of the spring

           9                   2011 semester.  The Hospital will

          10                   pay the salaries and benefits for

          11                   the additional faculty and staff

          12                   that we've indicated we would

          13                   need to provide that program for

          14                   them.

          15                         Appendix A on the MOU

          16                   outlines those revenues for the

          17                   College, and in return, the

          18                   students that enrolle in the

          19                   program will go to work for Good

          20                   Samaritan.  I believe it's for a

          21                   two-year period upon graduation.

          22                         We're working right now

          23                   with the Hospital.  Bill Connors

          24                   and his staff in admissions is

          25                   working to make that happen.  And
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           2                   when we talk about the Sayville

           3                   proposal, I will get into some of

           4                   the other things that need to

           5                   happen very quickly in order to

           6                   make this a reality for the fall

           7                   semester.  So if there are any

           8                   questions on the MOU, I will be

           9                   glad to respond.

          10                         MR. HAZLITT:  One of the

          11                   basic rules of salesmanship is

          12                   when you got the order, leave.

          13                         (Board members laughing.)

          14                         MR. GATTA:  Okay.

          15                         The second item under

          16                   "Downtown Centers" is the

          17                   proposal to lease approximately

          18                   13,000 square feet in this

          19                   facility.

          20                         Let me begin by recognizing

          21                   three elected officials that are

          22                   with us this morning.  Without

          23                   their help, I would not be

          24                   standing in front of you today,

          25                   and we would not be considering
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           2                   expanding the College here in

           3                   Sayville.  The first one is

           4                   Assemblywoman Ginny Fields.

           5                   Ginny really has been a great

           6                   help in moving this project

           7                   forward.

           8                         (Audience applauds.)

           9                         MR. GATTA:  The second

          10                   person is Bill Lindsey, Suffolk

          11                   County legislator.  Bill has

          12                   sponsored a resolution -- oh, I

          13                   forgot to mention, Ginny's

          14                   contribution toward this project

          15                   is $150,000, and that will be

          16                   used to help us set up the labs

          17                   and the work needed on the second

          18                   floor.

          19                         Bill has a resolution

          20                   pending before the legislature

          21                   right now, and that would provide

          22                   $100,000 also to be used for that

          23                   purpose.  The Economic

          24                   Development Higher Education

          25                   Committee approved that
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           2                   resolution last week at their

           3                   meeting, and I have to thank

           4                   Lynne Nowick, the chairlady of

           5                   that committee.

           6                         (Audience applauds.)

           7                         MR. GATTA:  There is

           8                   documentation in the package on

           9                   the bill.  It will be live for a

          10                   vote at the legislature's next

          11                   meeting on the 25th of January.

          12                   I have heard nothing but support

          13                   from every legislator I've talked

          14                   to, so we are very hopeful that

          15                   that will pass.

          16                         Additionally, at the

          17                   meeting last week at the

          18                   legislature before the committee,

          19                   the County Executive staff

          20                   indicated his support for this

          21                   project, and we want to thank

          22                   Todd Stebbins from the County

          23                   Executive's Office.

          24                         Thank you, Todd, for your

          25                   support.
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           2                         Also, we have a

           3                   representative from Ceaser

           4                   Trunzo, Michael Ortiz.

           5                         Michael, thank you for

           6                   coming.

           7                         (Audience applauds.)

           8                         MR. GATTA:  Ceaser has been

           9                   very helpful also.  He has

          10                   allocated $100,000 for the

          11                   project.  All of that

          12                   documentation -- there are

          13                   appendices to the resolution,

          14                   which I'm sure you have.

          15                         Bill, Ginny, would you like

          16                   to say a few words about the

          17                   project?

          18                         MS. FIELDS:  When we found

          19                   out there was an opportunity

          20                   here, as Pat said -- I was going

          21                   to say a lot of what Pat said --

          22                   but there's a critical, critical

          23                   shortage in nursing.  Not just

          24                   here but across the whole nation.

          25                   And having this partnership
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           2                   between Good Samaritan and

           3                   Suffolk County Community and the

           4                   nonpartisan participation of

           5                   elected officials to help support

           6                   that, I think is a tremendous

           7                   work of art.  And I think this is

           8                   a proactive, intelligent,

           9                   wonderful, positive concept

          10                   that's going to help all of us in

          11                   the future.

          12                         And, George, you should

          13                   also be thanked for all the work

          14                   you have done.  It's been a hard

          15                   thing to try to put all this

          16                   together.  And Dr. Pippins and

          17                   Rosemary Jones, Superintendent

          18                   John Belmonte, it's been a great

          19                   partnership and very positive,

          20                   and I hope that you will vote to

          21                   make it happen.

          22                         Thank you.

          23                         MR. LINDSEY:  I want to say

          24                   just this community wants this

          25                   facility here very much so.  If
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           2                   any of you served on the Search

           3                   Committee -- I'm not sure -- but

           4                   the presentation this community

           5                   made was probably the most

           6                   comprehensive I've ever seen,

           7                   from the school district to Good

           8                   Samaritan to the ambulance or the

           9                   Chamber of Commerce.  So, I hope

          10                   you do approve it, and I just

          11                   want you to know, from the

          12                   community that, you know, if the

          13                   school should make this decision,

          14                   we would welcome it with open

          15                   arms.

          16                         MR. MOORE:  Thank you.

          17                         MR. GATTA:  Michael, did

          18                   you want to say anything on

          19                   behalf of the senator?

          20                         MR. ORTIZ:  I just want to

          21                   say the senator is happy to be

          22                   part of this project.  This is an

          23                   answer to the problem and a

          24                   definite step in the right

          25                   direction.  If there's anything
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           2                   else the senator can do, he would

           3                   be happy to be of assistance.

           4                         MR. GATTA:  Just to briefly

           5                   run through the attachments, you

           6                   have a copy of the floor plans.

           7                   I don't need to run through

           8                   those.  That was Attachment 4.

           9                         Attachment 5 is the

          10                   proposal from the Sayville

          11                   schools.  We would propose an

          12                   initial six-year term with four

          13                   one-year renewals.  The school

          14                   district is precluded by State

          15                   Education Law from leasing us the

          16                   facility longer than 10 years.

          17                         We are asking for the

          18                   six-year term because it would

          19                   mirror the Good Samaritan

          20                   Hospital agreement.  We fully

          21                   anticipate and hope to be here

          22                   much longer than six years, ten

          23                   years, and, hopefully, the school

          24                   district won't need the facility

          25                   beyond then.  Those are the basic
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           2                   terms.

           3                         We would have our pro rata

           4                   share of facilities, which we

           5                   would also pay any other place.

           6                   But the $15 a square foot is a

           7                   very, very competitive rate.

           8                         If you look at the

           9                   financial analysis, which is

          10                   Attachment 9, you can see that

          11                   we've got two components.  We've

          12                   got one-time up-front costs, and

          13                   that's for equipping and

          14                   modifying the building for the

          15                   labs and providing all the

          16                   furniture that's needed for

          17                   classrooms.  We believe we have

          18                   sufficient State and County

          19                   funding to accomplish that

          20                   without using the College

          21                   resources.

          22                         As with any start-up,

          23                   whether it's a business, whether

          24                   it's a school, the first year is

          25                   difficult from an operational
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           2                   standpoint.  The primary reason

           3                   why there would be a slight

           4                   shortfall in the first year is

           5                   that our State aid, base aid from

           6                   SUNY, even though we have

           7                   students here, comes the

           8                   following year.  So we're

           9                   basically lagging one year behind

          10                   the base aid.  But by the second

          11                   year, we see this as a net

          12                   positive cash flow for the

          13                   College.  The other attachments,

          14                   6, 7 and 8 are the commitments

          15                   from Senator Field, Senator

          16                   Trunzo and from Legislator

          17                   Lindsey.

          18                         There is one issue that I

          19                   need to bring to your attention,

          20                   and I eluded to it on the tour,

          21                   and that is that time is of the

          22                   essence in getting this project

          23                   done; especially as it relates to

          24                   the lab space.  We need to have

          25                   designs done, we need bidding to
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           2                   happen and we need to award the

           3                   bids and have the labs installed.

           4                   This all takes a tremendous

           5                   amount of time, and we're

           6                   hampered somewhat by the fact

           7                   that the College cannot use State

           8                   contractors -- excuse me, can't

           9                   use BOSES contracts for the

          10                   contractors and for the suppliers

          11                   of the laboratory equipment.

          12                         Much of this equipment has

          13                   to be specially made to fit the

          14                   room in which it will be located,

          15                   and Sayville school district has

          16                   the ability to work with BOSES

          17                   and they've offered to work with

          18                   us to begin that process.  If we

          19                   are to make an August 15th

          20                   deadline, we really need to begin

          21                   that design process now.

          22                         So if the Board sees fit,

          23                   we would like to have the Board

          24                   consider today.  I know it wasn't

          25                   presented in the packet, but if
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           2                   the Board could consider

           3                   authorizing us to work with the

           4                   Sayville school district to use

           5                   their architects and engineers in

           6                   some of the preliminary design,

           7                   as we move forward to having the

           8                   lease finalized, that would

           9                   really enable us to get a jump

          10                   and give us a very good chance of

          11                   making sure that this is done by

          12                   August 15th.

          13                         MR. MOORE:  I spoke

          14                   yesterday with George about this,

          15                   and I asked him to work with

          16                   Eileen to do a resolution that he

          17                   could hand out today.

          18                         So if you have that, and

          19                   you wanted to have it out for us

          20                   to look at, we can put it out on

          21                   the table and let you continue on

          22                   in your presentation.

          23                         MR. GATTA:  Okay.

          24                         (Handing documents to board

          25                   members.)
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           2                         MR. GATTA:  I think I only

           3                   have four copies.

           4                         MR. MOORE:  That's okay.

           5                   We can double up and share.

           6                         MR. GATTA:  These are

           7                   really the main issues, main

           8                   components of this project, and

           9                   if there are questions about this

          10                   project, I'll be happy to answer

          11                   them.

          12                         MR. MOORE:  Any questions

          13                   on this project from the table?

          14                         (No response.)

          15                         MR. MOORE:  While we're

          16                   letting the Board read the

          17                   resolution, I just want to chime

          18                   in on behalf of the Board of

          19                   Trustees, and echo some of the

          20                   things that you said, and that is

          21                   this really is a win/win

          22                   opportunity from the perspective

          23                   of the College.

          24                         One of the neat things

          25                   about a community college is its
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           2                   ability to kind of turn its

           3                   direction and address a need in a

           4                   relatively prompt fashion.  I

           5                   know those that go through this

           6                   process say, Boy, this takes a

           7                   long time.  But from an

           8                   institutional standpoint, for a

           9                   college of our size, the neat

          10                   thing about a community college

          11                   is responding to a community

          12                   need.  We don't exist in a

          13                   vacuum.  We reach out and

          14                   understand with the community

          15                   what the community needs.  And

          16                   you guys have identified the

          17                   nursing needs.  This is a great

          18                   opportunity for elected officials

          19                   to seize upon it and support it.

          20                   So we thank you for that.  The

          21                   school setting up a facility

          22                   that's in phenomenal condition

          23                   and ready to go and the

          24                   opportunity to work hand-in-glove

          25                   with Good Sam, that's a win/win
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           2                   several times over.  So, very

           3                   exciting.  I hope we can do more

           4                   of these things.

           5                         MR. OCHOA:  Bill, regarding

           6                   this resolution, it doesn't name

           7                   the name of the firms that are

           8                   going to be utilized, other than

           9                   reference to existing firms with

          10                   the school district.

          11                         Who are they?

          12                         MR. GATTA:  The firm that

          13                   the school district would use is

          14                   Campbell & Associates.  Campbell

          15                   & Associates are a firm that the

          16                   College has used, and we have

          17                   used them on a number of

          18                   occasions.  I believe Paul Cooper

          19                   is with us this morning --

          20                         MR. TROTTA:  How is this

          21                   affected by the bidding process

          22                   with the College or whatnot?

          23                         MR. GATTA:  We've checked,

          24                   and this does not circumvent any

          25                   bidding process.  The Sayville
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           2                   School District has the firm

           3                   under contract; they are working

           4                   with us on this facility, and

           5                   it's above board.

           6                         MR. TROTTA:  Okay.  Good.

           7                         MR. OCHOA:  You may want to

           8                   amend the resolution to identify

           9                   the firm, just as a matter of

          10                   prudence, Mr. Chairman.

          11                         MR. MOORE:  May I see that?

          12                         MR. OCHOA:  (Handing).

          13                         MR. MOORE:  (Perusing

          14                   document.)

          15                         MR. OCHOA:  Does this --

          16                   you indicate the max of this is

          17                   $30,000?

          18                         MR. GATTA:  Correct.

          19                         MR. MOORE:  Any other

          20                   questions at this point?

          21                         (No response.)

          22                         MR. MOORE:  With David's

          23                   suggestion, can we amend that

          24                   resolution to reference the

          25                   performance by Campbell &
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           2                   Associates?  Is that okay by you

           3                   guys?

           4                         MS. ALVEREZ-GRONEMAN:  Yes,

           5                   that's okay.

           6                         MR. MOORE:  Does everyone

           7                   understand the timetable of why

           8                   we're doing it?  If we go ahead,

           9                   we're going to authorize the

          10                   negotiation of a lease.  It's

          11                   pretty pro forma because the

          12                   numbers have been laid out.  But

          13                   that lease, once we approve it,

          14                   has to be approved by the County.

          15                   And while that process is going

          16                   on, in the meantime, we need to

          17                   have these classrooms ramped up

          18                   and ready to go.  So this

          19                   resolution says that if for some

          20                   reason that we can't imagine the

          21                   County doesn't approve this

          22                   lease, that we would be

          23                   responsible for up to $30,000.

          24                   That's the cap is on that.  No

          25                   one envisions that, but we just
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           2                   have to keep this process moving.

           3                         If we had more time, this

           4                   would be done in a slightly

           5                   different order and things would

           6                   take their ordinary course.

           7                         MR. TROTTA:  And this is

           8                   all towards anticipation of an

           9                   August class, or ready to go in

          10                   August?

          11                         MR. GATTA:  Well, for the

          12                   fall semester, but we need it

          13                   ready August 15th because classes

          14                   begin August 20th.

          15                         MR. TROTTA:  Right.

          16                         MR. MOORE:  We're making

          17                   the process accommodate the

          18                   deadlines and not in reverse.

          19                         MR. TROTTA:  At this point,

          20                   we can't afford anything to mess

          21                   it up, so I think it's a good

          22                   idea.

          23                         Would you like to move that

          24                   resolution?

          25                         MR. MOORE:  Well, we could

                                                               29

           1                     January 20, 2005

           2                   just add that to the packet, and

           3                   do it then.

           4                         MR. TROTTA:  David could

           5                   amend the resolution?

           6                         MR. MOORE:  Yes.

           7                         Well, we're going to do the

           8                   other resolutions in our packet.

           9                   We've got a resolution

          10                   authorizing negotiation, and the

          11                   first aware here says that we've

          12                   already done that at Resolution

          13                   No. 7 today, so we better do that

          14                   before we do this.  So, we'll

          15                   make this Resolution No.

          16                   2005.12 -- make that .14.

          17                         MR. GATTA:  I'd like to now

          18                   move into an update on the

          19                   proposals that we've received for

          20                   the culinary arts facility in

          21                   Riverhead.

          22                         As the Board knows, this

          23                   has been going on for almost a

          24                   year.  It's taken us time to get

          25                   all the information that we
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           2                   needed to make a recommendation,

           3                   and based on the proposals that

           4                   we've received as late as early

           5                   December, our College Evaluation

           6                   Committee is recommending that we

           7                   proceed with the proposal that

           8                   was submitted by Parr

           9                   Development.

          10                         You've got a number of

          11                   items in the packet relating to

          12                   that proposal, Attachments Roman

          13                   Numeral X through Roman Numeral

          14                   XVI, includes the cost proposal

          15                   from Parr Organization, and

          16                   there's also a copy of the

          17                   proposal that we received from

          18                   Riverhead Enterprises.  We've got

          19                   a copy of the floor plans, which

          20                   are here, that Charlie Baldassano

          21                   will talk about in a few minutes.

          22                   We also have a copy of the

          23                   financial analysis that has been

          24                   prepared by the committee.  We

          25                   have two support letters, one
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           2                   from Senator LaValle confirming

           3                   his support of $250,000 to help

           4                   the equipping of that facility;

           5                   the second from Legislator

           6                   Caracciolo.  Actually, it's the

           7                   resolution that Legislator

           8                   Caracciolo sponsored with support

           9                   of his colleagues from the

          10                   legislature.  That's already

          11                   provided $30,000 to help us,

          12                   again, with the outfitting of the

          13                   facility staff; and the last

          14                   attachment is a letter from

          15                   Supervisor Cardinale indicating

          16                   his support and the Town's

          17                   support to work with the College

          18                   on whatever site within the

          19                   downtown that we deem to be in

          20                   the best interest of the College.

          21                         What I would like to do is

          22                   ask Richard Freilich our program

          23                   director of culinary arts to give

          24                   a brief presentation on what will

          25                   happen in the facility and how
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           2                   this allows us to expand our

           3                   offerings and really offer a

           4                   first-class, state-of-the-art

           5                   culinary and hospitality training

           6                   for the students.

           7                         After that, I will ask

           8                   Charlie Baldassano, who has

           9                   presentation boards here about

          10                   the facility, to run through the

          11                   floor plans since it will be a

          12                   new facility.  And then after

          13                   that, I'd be glad to respond to

          14                   any questions that the Board

          15                   might have.

          16                         So, Richard?

          17                         MR. FREILICH:  Good

          18                   morning, everyone.  First of all,

          19                   I'll just bring you up to date as

          20                   to why we're doing the project

          21                   we're doing in Riverhead and

          22                   where we are with the project.

          23                         I wrote a few things down

          24                   here just to give you an

          25                   indication of enrollment numbers.
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           2                         Over the past five years,

           3                   we've gone from 15 students,

           4                   full- and part-time to 80 now.

           5                   We have currently 80 full- and

           6                   part-time students.  And also the

           7                   increase in enrollment is

           8                   approximally 25 percent each

           9                   year, continuing.  Which means

          10                   within another two years, we'll

          11                   be outpacing the equipment and

          12                   facilities that are existing.

          13                   And, I don't know if you have

          14                   been to the Riverhead campus as

          15                   far as seeing the facilities, but

          16                   we're very limited with what we

          17                   have.  We use a cafeteria where

          18                   we share space with them to train

          19                   our students.  We have multiple

          20                   sections running now.  We're

          21                   full, as far as capacity goes,

          22                   with new students entering.  And

          23                   probably within the next two

          24                   years, we will not be able to

          25                   take any more students into the
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           2                   program because our facilities

           3                   will not be able to handle it.

           4                   So we're in that predicament of

           5                   what to do.

           6                         The Downtown Riverhead

           7                   Project, on the other hand, will

           8                   allow us to fulfill not only our

           9                   current need but also our future

          10                   needs.

          11                         And what I did here is this

          12                   is part of, I believe, what

          13                   should be information that you do

          14                   have or already have had, but we

          15                   projected out over the first four

          16                   years of the Riverhead project.

          17                   And we show here, basically, very

          18                   conservative numbers -- and I'll

          19                   tell you how we got to those

          20                   numbers -- but basically very

          21                   conservative.

          22                         We're going from 80 -- 50

          23                   full-time; 30 part-time --

          24                   students over a four-year period

          25                   up to about 188 full-time, 70
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           2                   part-time students.

           3                         And these numbers are on

           4                   the conservative side, are very

           5                   accurate of what the reflection

           6                   will be if this project goes

           7                   ahead.  And in order for us to

           8                   service this student population,

           9                   we need the facility.

          10                         As far as the increase, the

          11                   first thing is, because it's a

          12                   state-of-the-art facility --

          13                   which we'll show you later on as

          14                   far as the diagram of the

          15                   facility goes -- but without

          16                   that, no students are going to

          17                   come.  And we're also in a

          18                   predicament because of the other

          19                   colleges, two-year colleges, that

          20                   already have these facilities.

          21                   All the major colleges out there,

          22                   two-year, four-year, all have

          23                   their facilities.  They have

          24                   their classrooms, dedicated lab

          25                   space.  They even run bakeries,
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           2                   restaurants.  We don't have that.

           3                   We can't expand without these

           4                   things.

           5                         The other thing that we

           6                   plan to do is also broaden our

           7                   current degree programs and

           8                   curriculum from originally what

           9                   we have now is a Culinary Arts

          10                   two-year degree.  We'll make it

          11                   into a broad-based hospitality

          12                   curriculum, and under that, we

          13                   would have other degrees and we

          14                   would have the Culinary

          15                   Arts/Restaurant Management

          16                   degree, which we currently have;

          17                   we would have another degree,

          18                   Baking and Pastry Arts, two-year

          19                   degree; and a third would be

          20                   Hotel and Resort Management.

          21                   These are all degrees which the

          22                   community is asking us, the

          23                   students are asking for and we

          24                   need to meet these needs.

          25                         The other thing is, also,

                                                               37

           1                     January 20, 2005

           2                   under the degrees, we would have

           3                   certificate programs.  We would

           4                   have the Culinary/Restaurant

           5                   Management Certificate, for the

           6                   student who only wants to take

           7                   hands-on courses, for the student

           8                   who does not want to do all the

           9                   course subjects, just strictly

          10                   hands-on.  We would also a Baking

          11                   and Pastry Arts Certificate, one

          12                   year; a Hotel and Resort

          13                   Management Certificate, one year;

          14                   and a new program, Professional

          15                   Wine Studies, working with the

          16                   vineyards.  Because, there's so

          17                   many, they have been asking us

          18                   and asking us to do something

          19                   with them.  So we would have a

          20                   one-year professional wine

          21                   studies.

          22                         Additional programs we plan

          23                   to have at this facility is

          24                   professional development

          25                   programs.  They would be short,
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           2                   continuing ed topics; could be

           3                   from ice-sculpting to bread

           4                   making to wine tasting.  So we

           5                   have a multitude of these

           6                   on-going, continuing ed projects.

           7                         We would have a Young

           8                   Chef's Program for students who

           9                   will be our future chefs, ages 10

          10                   to 13 and run these programs in

          11                   the summertime.

          12                         We would have retraining

          13                   for industry.  We would have

          14                   programs for bringing people in

          15                   who want to change what their job

          16                   status is, and we would start to

          17                   retrain them.

          18                         And the last part of this,

          19                   which would increase the student

          20                   enrollment, is having an

          21                   on-premise, I call it, "The

          22                   Baker's Workshop Cafe and

          23                   Bistro," which is the bakery area

          24                   that's on your diagrams.  And

          25                   this would be a student learning
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           2                   workshop.  We would have

           3                   full-time staff, supplemented

           4                   with students, using it also as

           5                   their internship and also for

           6                   part-time work as we could

           7                   schedule it.  And it would be

           8                   similar to a Panera Bread concept

           9                   for those of us who know Panera,

          10                   or Acosi (phonetic), or Conona

          11                   (phonetic) Bakery.  And we would

          12                   have sandwiches, bakery products,

          13                   salads, and it will be a very --

          14                   open to the public, and serving

          15                   the community in the area.

          16                         So this is where we are,

          17                   and I hope that, you know, you

          18                   will see as we finish, that this

          19                   is a very reliable -- it's going

          20                   to work.  We'll put a lot of

          21                   effort into this to make it work,

          22                   and we hope we have your support

          23                   with it.

          24                         Thank you.

          25                         MR. MOORE:  Thank you.
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           2                         MR. HAZLITT:  Do you think

           3                   there will be any conflict for

           4                   that aspect of the program where

           5                   you are making this available to

           6                   the public, where other

           7                   restaurants in the downtown

           8                   Riverhead area would object to

           9                   it?

          10                         MR. GATTA:  To the best of

          11                   my knowledge, and certainly the

          12                   folks that are closer and spend

          13                   their days in the Riverhead area,

          14                   both the dean of campus, Richard

          15                   Burton, and Richard Freilich, the

          16                   director of the program, who have

          17                   been very active with the Chamber

          18                   of Commerce and are there on a

          19                   day-to-day basis, over the past

          20                   year, we've heard nothing but

          21                   encouragement and positive

          22                   reactions to this plan from the

          23                   elected officials to the members

          24                   of the Chamber to the service

          25                   organizations.  We have not heard
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           2                   any type of criticism.

           3                         MR. McCARTHY:  Would it be

           4                   contracted out to a local

           5                   restaurant store or chain?

           6                         MR. GATTA:  No, we would

           7                   run it.

           8                         MR. FREILICH:  I think your

           9                   question is a good one.  What I

          10                   did was, I worked on a concept

          11                   for this -- the bakery workshop

          12                   concept.  In the concept, though,

          13                   I tried to use items that aren't

          14                   being used by the other area

          15                   restaurants.  So, I'm not using

          16                   Tweeds Buffalo Meat, I'm not

          17                   using buffalo burgers.  I'm not

          18                   the luncheonette next door, their

          19                   hamburgers.  We don't have any of

          20                   those items.  We are going to be

          21                   doing a lot of organic foods,

          22                   local produces in the area, we

          23                   will use them.  We will be using

          24                   a lot of smoked meats.

          25                   Everything will be handmade on
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           2                   premise, so we'll be doing things

           3                   that aren't going to be done in

           4                   the town.

           5                         So I think that's the

           6                   difference, and I realize

           7                   otherwise that would have been a

           8                   problem.

           9                         MR. GATTA:  I think from a

          10                   bigger perspective, Riverhead is

          11                   trying to renovate and rebuild

          12                   their downtown and have it as a

          13                   designation point, one that is

          14                   routed in entertainment, tourism,

          15                   some retail, but mostly

          16                   restaurants and attractions that

          17                   build on the aquarium, build on

          18                   the dinosaur museum, build on the

          19                   renovation of the theaters, with

          20                   the renovation of Suffolk Theater

          21                   that's planned in the next year

          22                   with plans, we hear, for a

          23                   multiplex theater in the

          24                   downtown.

          25                         So, when any locality
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           2                   thinks of a designation point,

           3                   the more attractions you have,

           4                   the better the restaurants are,

           5                   it will attract more people.

           6                   And, I guess the expression is:

           7                   A rising tide lifts everybody's

           8                   boat.

           9                         So we think this is a real

          10                   positive for not just the

          11                   College, but also for the

          12                   downtown.

          13                         MR. MATTACE:  You mentioned

          14                   a program for 10 to 13-year-olds

          15                   in the summer?

          16                         MR. GATTA:  Yes.

          17                         MR. MATTICE:  How would

          18                   that be integrated into this

          19                   facility?

          20                         MR. FREILICH:  It would

          21                   just be another program that we

          22                   would be offering to the

          23                   community, and we would bring the

          24                   10 to 13-year-old student in, as

          25                   a summer program for him.
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           2                         MR. MOORE:  Like a summer

           3                   camp kind of thing?

           4                         MR. FREILICH:  Right, a

           5                   summer camp for cooking.

           6                         MR. GATTA:  Most of our

           7                   full-time students would be going

           8                   predominately in the fall and

           9                   spring semester, as any

          10                   traditional college student

          11                   would.  So there are other times

          12                   during the year, like winter

          13                   intercession and during the

          14                   summer, where other programs

          15                   could be offered where the

          16                   facility is not in as high a

          17                   demand.

          18                         We may need some

          19                   step-stools, but...

          20                         MR. MATTACE:  Yeah.  I

          21                   understand.  But I'm sure in the

          22                   kitchen area there could be some

          23                   equipment that could be hazardous

          24                   to the children.  I mean, you're

          25                   talking about 10-year-olds.
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           2                   That's my only concern.

           3                         It's a great idea if you

           4                   are doing cake decorations, stuff

           5                   like that, but when it comes to

           6                   knives and other equipment with a

           7                   10-year-old in the kitchen...

           8                         MR. FREILICH:  Those are

           9                   things we would have to think

          10                   about as far as what equipment

          11                   they would be allowed to use.

          12                   But there would be more

          13                   supervision than normal for this

          14                   age group.  And, we only have 15

          15                   students in the lab at one time,

          16                   so it's not where we have like a

          17                   full classroom.

          18                         MR. TROTTA:  What's the

          19                   total maximum capacity of

          20                   students that could be held

          21                   there?  I know you have

          22                   projections out for the four

          23                   years, but, you know, how many

          24                   students could we hold there?

          25                         MR. FREILICH:  The
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           2                   facility, based on the numbers we

           3                   can project, that's 80 percent

           4                   capacity based on operation of

           5                   five days a week.

           6                         MR. TROTTA:  The high-end

           7                   numbers are --

           8                         MR. FREILICH:  The high-end

           9                   numbers.

          10                         MR. TROTTA:  So you still

          11                   have room for growth there.

          12                         MR. FREILICH:  Right.

          13                         And in addition to the

          14                   culinary programs, we'd also be

          15                   offering regular college classes

          16                   that are components of the

          17                   culinary program, whether it's

          18                   entry-level English, sociology or

          19                   psychology, or the courses that

          20                   are in high demand, there are

          21                   classrooms on the second floor.

          22                   And when Mr. Baldassano goes

          23                   through the facility, you will

          24                   see there are seven classrooms on

          25                   the second floor; four of them
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           2                   are basically dedicated for other

           3                   types of credit curriculum, and

           4                   possibly three rooms that would

           5                   be used for continuing education.

           6                   And we have not built that

           7                   revenue stream into the financial

           8                   analysis that you have.  So that

           9                   would add additional revenues for

          10                   that site.  So there could be

          11                   several hundred full-time

          12                   students at this facility long

          13                   term, in addition to the culinary

          14                   program.

          15                         MR. GATTA:  Thank you,

          16                   Richard.

          17                         We are joined by Charles

          18                   Baldassano.  He is the architect

          19                   for the proposal, for Parr

          20                   Development.  We are also joined

          21                   by Mr. Parr who is President/CEO

          22                   of the Parr Development Company,

          23                   and I would ask, Charles, if you

          24                   could, to just run through the

          25                   layout of the facility.  It's one
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           2                   of the attachments in your

           3                   packet, but we'll ask Charlie to

           4                   run through it.

           5                         MR. BALDASSANO:  I'm just

           6                   going to spend a few minutes

           7                   running through the plan and

           8                   giving you some indication of the

           9                   architecture that's being

          10                   proposed.  You are somewhat

          11                   familiar with the planning and

          12                   design already, so I won't take

          13                   much time.

          14                         Starting with the first

          15                   floor, as you know, on Main

          16                   Street, this site is the former

          17                   Sweezy building location.  And on

          18                   Main Street, it has access and

          19                   exposure.  We have a primary

          20                   entrance into the building into

          21                   the culinary arts portion of the

          22                   building, but the restaurant area

          23                   would be directly off Main Street

          24                   with a courtyard adjacent to it

          25                   for out-door dining.  So, to
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           2                   begin with, we have a retail

           3                   bakery area (indicating), access

           4                   off the street and access inside

           5                   the building as well

           6                   (indicating), which we'll modify

           7                   along the way.

           8                         Then we have the various

           9                   components that make up the rest

          10                   of the building; the bakery and

          11                   pastry (indicating), pastry lab

          12                   (indicating), faculty office

          13                   (indicating), student study as we

          14                   come down the corridor.

          15                         We provided for parking

          16                   access from the parking lot

          17                   directly into the building for

          18                   the students with some kind of

          19                   security control area centrally

          20                   located (indicating).  We have

          21                   dry storage with direct access

          22                   from the parking area on the

          23                   north side of the property

          24                   (indicating), and then we have

          25                   four classrooms (indicating),
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           2                   multipurpose-type arranged

           3                   classrooms, in the rear of the

           4                   building with natural light.

           5                         Continuing along through

           6                   the corridor, in the central

           7                   location in the building into the

           8                   culinary arts laboratory, off

           9                   that corridor, we have faculty

          10                   toilets (indicating), and into

          11                   the demo -- demonstration theater

          12                   that we provided approximately 50

          13                   seats.  This then, provides the

          14                   programing on the first floor

          15                   that is necessary as described.

          16                         We have exits going to the

          17                   rear parking area on the north

          18                   side as well.

          19                         MR. KOMINICKI:  Charlie,

          20                   just so I get a sense of scale,

          21                   how big is that multi classroom,

          22                   that four thing?

          23                         MR. BALDASSANO:

          24                   Approximately 30-by-40, a little

          25                   larger than that, maybe.  It's
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           2                   2800 square feet.

           3                         The second floor:  As we

           4                   come up the elevator and the

           5                   stairway, we have exit stairs on

           6                   both sides from the second floor

           7                   into the classroom area

           8                   (indicating).  We have the seven

           9                   classrooms outlined (indicating),

          10                   all with exterior exposure, with

          11                   natural light; a central bank of

          12                   toilets; a bookstore, which we're

          13                   looking at again.  It may not be

          14                   necessary program space, and

          15                   we'll reassign that space.

          16                         We have an administrative

          17                   office and a small testing lab as

          18                   part of the program, which we are

          19                   revisiting that as well.  That

          20                   then becomes the second floor,

          21                   again, with all exterior

          22                   exposure, natural light.

          23                         The total gross square foot

          24                   area on the second floor is

          25                   10,000 square feet,
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           2                   approximately, since this is a

           3                   conceptual design, and a total

           4                   gross area of almost

           5                   28,000 square feet for the entire

           6                   building.

           7                         In terms of the

           8                   architecture and the facade and

           9                   on the exposure on Main Street,

          10                   as you can see, we're trying, on

          11                   a conceptual level, to be very

          12                   contextual with the architecture

          13                   that's there; the vernacular with

          14                   the awnings and the canopy, the

          15                   traditional widow design, and

          16                   using brick as an exterior finish

          17                   material.  The position here

          18                   (indicating), an out-door

          19                   cafeteria and the Main Street

          20                   entrance, we'll probably have

          21                   more glass retail type of

          22                   situation on Main Street.

          23                         Going around the building,

          24                   on the rear elevation, as you can

          25                   see, the natural light and the
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           2                   widow penetrations on the north

           3                   elevation with the entrance

           4                   shown, with a combination of Main

           5                   Street units at the lower level

           6                   in either a limestone or

           7                   simulation of limestone with

           8                   brick on the second level.

           9                         To give you a little better

          10                   sense of the context -- let me

          11                   just finish out the other two

          12                   sides of the building -- this

          13                   becomes the east elevation where

          14                   we have access to the parking by

          15                   students into this entranceway

          16                   here (indicating), and this then

          17                   becomes the west elevation where

          18                   we show the two-level

          19                   combination -- just to give you

          20                   orientation -- with the stair

          21                   tower right there (indicating).

          22                         Overall perspective, with

          23                   computer-aided design, we're able

          24                   to show you, in context, what the

          25                   building and what the addition
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           2                   would look like, right adjacent

           3                   to the existing buildings,

           4                   positioned in that location.  And

           5                   you get a sense of the overall

           6                   gross area and volume of the

           7                   facility.

           8                         There's an existing gazebo

           9                   on the north side of the building

          10                   that we're talking about maybe

          11                   doing restoration of.  And that

          12                   gives you an overall.

          13                         The signage -- we talked a

          14                   little bit before about the kind

          15                   of signage and identification

          16                   that wants to be provided on the

          17                   Main Street elevation.  And so

          18                   you can see right now, we haven't

          19                   done any of that, but as it

          20                   evolves, that will become more

          21                   apparent and we'll be able to do

          22                   some interesting things on Main

          23                   Street to identify the location

          24                   and give it some more importance.

          25                         So that's part of what will
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           2                   happen as the plan evolves in the

           3                   next level of design.  That gives

           4                   you an overall concept of the

           5                   building design.

           6                         MR. GATTA:  Are there any

           7                   questions?

           8                         MR. McCARTHY:  Charlie, so

           9                   it wraps around the existing

          10                   building of Roanoke, the

          11                   luncheonette and the ice cream

          12                   parlor there?

          13                         MR. BALDASSANO:  Yes, it

          14                   wraps around.

          15                         MR. OCHOA:  Does that have,

          16                   in your judgment, adequate

          17                   parking for the usage we

          18                   anticipate?

          19                         MR. BALDASSANO:  Well, the

          20                   combination of the municipal

          21                   parking and the parking that we

          22                   have direct access on the north

          23                   side should be more than enough.

          24                         MR. McCARTHY:  Is there a

          25                   sewer system in Riverhead?
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           2                         MR. BALDASSANO:  Yes.

           3                         MR. GATTA:  Thank you,

           4                   Charlie.

           5                         Just one item on the

           6                   design.  One of the design

           7                   aspects that's been built into

           8                   the first floor -- and please

           9                   excuse me if Charlie already

          10                   covered this because I was

          11                   distracted for a few moments and

          12                   I don't know if Charlie covered

          13                   this -- the classroom space here

          14                   (indicating), the classroom

          15                   lecture and catering, these would

          16                   be four separate classrooms that

          17                   would be separated by movable

          18                   walls that, when opened, would

          19                   also service as a special

          20                   function room.  It would allow

          21                   the culinary program -- it would

          22                   allow functions with the wine

          23                   demonstration theater to use this

          24                   as a special function room.  So

          25                   you can have small dinners, small
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           2                   banquets, special meetings there,

           3                   primarily in the evening when

           4                   it's not used for instructional

           5                   space.  So that just gives us

           6                   more use in the building.

           7                         MR. MOORE:  Any questions

           8                   at this point?

           9                         MS. ALVEREZ-GRONEMAN:  Can

          10                   you just turn that around?  There

          11                   are people that were standing up

          12                   and trying to see that do not

          13                   have a view of it.

          14                         (Mr. Gatta complies.)

          15                         MR. McCARTHY:  George,

          16                   what's the timetable?

          17                         MR. GATTA:  Our timetable,

          18                   again, is to try to move, through

          19                   at least the negotiations, as

          20                   quickly as possible, bring the

          21                   lease back to this board as early

          22                   as, realistically, I think maybe

          23                   March.  We would then need to go

          24                   to the legislature for their

          25                   approval.  Once that's approved,
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           2                   then Parr could begin the

           3                   project.  We're shooting, and our

           4                   goal is for the fall of '06.  So,

           5                   not this year, but the following

           6                   year.  So it's a little more than

           7                   a year and a half from now.

           8                         So again, to get that

           9                   timeline, we have a lot of things

          10                   that we need to move.  So as

          11                   quickly as we can get the lease

          12                   back to the Board, assuming that

          13                   you authorize us to go forward

          14                   and negotiate it, the quicker,

          15                   then, we can bring it to the

          16                   legislature and present it for

          17                   their approval.

          18                         MR. TROTTA:  What about

          19                   legal issues with regard to that

          20                   site?  Are they cleared up?

          21                         MR. GATTA:  The chairman

          22                   and I did meet with the

          23                   supervisor right before the

          24                   holidays to talk with Supervisor

          25                   Cardinale about this site, and I
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           2                   met with him several times prior

           3                   to that to ask for his input, to

           4                   let him know we are very

           5                   interested in having the facility

           6                   in the downtown.  But recognizing

           7                   that this property was in

           8                   Court -- the Town was suing

           9                   Sweezy's over this, over the

          10                   title -- we asked him:  If this

          11                   site works for the College and

          12                   the other one doesn't, would you

          13                   be supportive in working with us?

          14                   And as the letter in your packet

          15                   indicates, as late as

          16                   January 6th, which is when this

          17                   letter is dated, he indicated he

          18                   would work with us to resolve

          19                   those issues to allow this

          20                   project to move forward.

          21                         MR. KOMINICKI:  To move

          22                   forward on our timetable?

          23                         MR. GATTA:  That's what he

          24                   indicated.  We laid it all out

          25                   for him.
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           2                         MR. MOORE:  He was very

           3                   supportive of our project

           4                   downtown.  If we had gotten seven

           5                   proposals for downtown Riverhead

           6                   and we picked one of the seven,

           7                   he would be very, very

           8                   supportive.  They want to see the

           9                   downtown get revitalized, so he

          10                   was going to work with whoever

          11                   could make it happen on his

          12                   board.

          13                         MR. MATTACE:  George, on

          14                   the theater, I noticed that on

          15                   the bottom it says "50 seats."

          16                   Is that 50 permanent seats in the

          17                   theater?

          18                         MR. GATTA:  Well, it would

          19                   be set up as a theater, basically

          20                   stadium type of seating.  So, the

          21                   capacity is 50.  Could you move

          22                   them around?  I guess you could.

          23                   That's something we'll get into

          24                   in the design phase when we start

          25                   ordering the equipment.  But, I
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           2                   believe, unless the code

           3                   precludes more than 50, it would

           4                   be limited to 50.

           5                         MR. MATTACE:  The

           6                   multipurpose room, if you were

           7                   able to divide that off and use

           8                   it for open space, it would just

           9                   seem that they are close

          10                   together.  Like, if you were

          11                   available to do a function in

          12                   there where you have the two

          13                   rooms --

          14                         MR. GATTA:  But again, it

          15                   would be set up as stadium

          16                   seating; it wouldn't be a

          17                   multi-purpose room.  It will be

          18                   used as a lecture hall for

          19                   regular academic courses.

          20                         MR. KOMINICKI:  Is it

          21                   movable grade seating?

          22                         MR. BALDASSANO:  I think in

          23                   this area it's probably a

          24                   combination.  But you're right,

          25                   movable seating is not the best

                                                               62

           1                     January 20, 2005

           2                   solution.

           3                         MR. TROTTA:  Let's do it.

           4                         MR. MOORE:  Any questions,

           5                   comments, concerns at this point

           6                   on these presentations?  We've

           7                   done them all first and then we

           8                   are going to turn to our

           9                   resolutions.  So any discussions

          10                   at this point relative to these

          11                   issues?

          12                         MR. TROTTA:  I just want to

          13                   say, having gone through some of

          14                   this process and talking about

          15                   moving some of our facilities

          16                   onto Main Street during

          17                   Dr. Pippins' interview process,

          18                   it's amazing how quick this has

          19                   become a reality.  And for those

          20                   that were part of that process, I

          21                   think you've got to admit that it

          22                   went fairly quick.  So I'm really

          23                   proud of the fact of how it

          24                   happened and the direction it

          25                   went.
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           2                         And even the Sayville

           3                   proposal is not what we

           4                   envisioned, but when you put an

           5                   RFP out there, you don't know

           6                   what you're going to get.  And so

           7                   the magic of that process really

           8                   came into -- to make this happen.

           9                   And for me, it's very thrilling.

          10                         And Dr. Pippins, I thank

          11                   you for moving these projects

          12                   forward so quickly and making us,

          13                   the College, part of the

          14                   communities that we are about to

          15                   enter.

          16                         DR. PIPPINS:  Thank you.  I

          17                   appreciate that.

          18                         MR. MOORE:  Okay.

          19                         Just by way of

          20                   clarification, there was a little

          21                   bit of misinformation in a recent

          22                   newspaper article.

          23                         MR. HAZLITT:  It's hard to

          24                   believe.

          25                         MR. MOORE:  It happens.
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           2                         The Board, I'm sure is well

           3                   aware, the Board did not have a

           4                   committee that somehow met and

           5                   picked this proposal.  Our charge

           6                   was for the President and her

           7                   staff to review these RFP's and

           8                   come to us with a recommendation,

           9                   which they have done, and that's

          10                   how we got to this point we are

          11                   at today.

          12                         The apples and apples were

          13                   compared, the oranges and oranges

          14                   compared.  We had two for down

          15                   there and this is the proposal

          16                   before you.

          17                         So, with that being said,

          18                   we have resolutions on our agenda

          19                   from 2005.1 through 2005.14, that

          20                   14 being the one we added with

          21                   regard to the professional

          22                   services for this facility.

          23                         MR. OCHOA:  Mr. Chairman, I

          24                   would be prepared to make a

          25                   motion for the approval of

                                                               65

           1                     January 20, 2005

           2                   Resolutions 2005.1 to 2005.14, as

           3                   amended.

           4                         MR. TROTTA:  I would second

           5                   that.

           6                         MR. MOORE:  All in favor?

           7                         (All respond in the

           8                   affirmative.)

           9                         MR. MOORE:  Thank you.

          10                   Well done.

          11                         (Audience applauds.)

          12                         MR. OCHOA:  Mr. Chairman, I

          13                   assume for the record, that those

          14                   resolutions passed unanimously?

          15                         MR. MOORE:  Yes, sir, with

          16                   smiles on everyone's faces.

          17                         And thanks to everyone

          18                   again.  This is the exciting

          19                   stuff of serving on a board,

          20                   having an idea.  The Board sat in

          21                   an envisioning meeting some time

          22                   ago, and talked about how hard it

          23                   is to get space built on our

          24                   campuses, and we looked at

          25                   downtowns and said, Boy, have we
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           2                   got old downtowns that aren't

           3                   what they used to be.  And,

           4                   Frank, you're right on to say,

           5                   Boy, it's amazing how quickly

           6                   this thing came together.  So

           7                   congratulations to the Board, the

           8                   President and her staff.  So lots

           9                   of work to go from here, but

          10                   we're well on the way now.  So

          11                   thank you all.

          12                         Okay.  We have that formal

          13                   step of recessing momentarily

          14                   from our Board of Trustees

          15                   meeting and convening our Board

          16                   of Directors meeting.

          17                         (At 11:36 the meeting of

          18                   the Board of Trustees was

          19                   recessed, and the Meeting of the

          20                   Board of Directors commenced.)

          21                         MR. MOORE:  Having done

          22                   that, I would entertain a motion

          23                   approving Resolution of 2005.A1

          24                   and 2006.A2 of the Association.

          25                         Can I have that?
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           2                         MR. HAZLITT:  I have a

           3                   question.

           4                         MR. MOORE:  Sure.

           5                         MR. HAZLITT:  In

           6                   researching the background of

           7                   people who come in contact like

           8                   this, how deep do we go in an

           9                   investigation to character?

          10                         I say this because in the

          11                   fire department now, we're

          12                   checking this Megan's Law thing,

          13                   and I wondered if we go to that

          14                   degree here.

          15                         MR. MOORE:  This is a

          16                   question with respect to the

          17                   Association resolution?

          18                         MR. HAZLITT:  It's the

          19                   kids' safe.

          20                         MR. MOORE:  Right.  I just

          21                   wanted to make sure.

          22                         Eileen, do you happen to

          23                   know offhand what background

          24                   check we do for that?

          25                         MR. CONNORS:  If I could
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           2                   quickly answer that.

           3                         MR. MOORE:  Thank you,

           4                   Bill.

           5                         MR. CONNORS:  We certainly

           6                   did check the references of

           7                   Mr. Yanotti, and they were

           8                   impeccable, to tell you the

           9                   truth.

          10                         MR. HAZLITT:  It was no

          11                   reflection on the individual.  I

          12                   just wanted to know what the

          13                   process is, whether you go

          14                   through that extra step.

          15                         MR. CONNORS:  We did.  We

          16                   did.

          17                         MR. HAZLITT:  Okay.

          18                         MR. MOORE:  Thank you.

          19                         Do we have that resolution

          20                   for the Association in items 1

          21                   and 2?

          22                         MR. HAZLITT:  So moved.

          23                         MR. MOORE:  All in favor?

          24                         (Whereupon, all respond in

          25                   the affirmative.)
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           2                         MR. MOORE:  Okay.  So we

           3                   will adjourn the Board of

           4                   Directors of the Association

           5                   meeting and return to the Board

           6                   of Trustees meeting.

           7                         (At 11:08 a.m., the meeting

           8                   of the Board of Directors was

           9                   adjourned and the meeting of the

          10                   Board of Trustees reconvened.)

          11                         MR. MOORE:  Chuck, do you

          12                   have a financing report for us?

          13                         MR. STEIN:  Good morning.

          14                   In your packets you have your

          15                   revenue and expenditure reports

          16                   for the month-ended December 31,

          17                   2004.  And we are about a hundred

          18                   thousand dollars off on revenue.

          19                   That will change once we see

          20                   where we are as a census date for

          21                   the spring semester.  So that

          22                   will probably change as we go

          23                   forward.

          24                         On the expenditure side, we

          25                   are projecting that we will save
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           2                   about a million dollars this

           3                   year.  It's mostly in the

           4                   personnel area where we still

           5                   have a number of vacant

           6                   positions.

           7                         So we're in good shape

           8                   financially.

           9                         MR. MOORE:  And the budget

          10                   process is beginning anew?

          11                         MR. STEIN:  Yes.  The

          12                   budget process is beginning anew,

          13                   and we've been starting our

          14                   meetings with the various

          15                   departments and campuses, and

          16                   we'll be doing that through

          17                   January.  I plan on contacting

          18                   the chair of the Budget and Audit

          19                   Committee, Mr. Hazlitt, as we get

          20                   into February, to discuss some of

          21                   the situations that we face,

          22                   especially with respect to State

          23                   support.

          24                         The governor's budget was

          25                   just released, and we're still
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           2                   going through it.  It appears as

           3                   though we are going to be staying

           4                   at the lower FTE aid level.  As

           5                   you remember, this past year the

           6                   State reduced our FTE aid from

           7                   $2300 per FTE down to 2235 per

           8                   FTE.  And that cost us about a

           9                   million bucks.

          10                         So the governor's budget

          11                   maintained that level.  I'm not

          12                   sure what's going to happen with

          13                   that as it goes over to the state

          14                   legislature, and we'll be

          15                   discussing those issues with

          16                   Mr. Hazlitt and then making a

          17                   report to the full board.

          18                         MR. OCHOA:  Mr. Chairman --

          19                   Chuck, this relates to you -- we

          20                   received the audit of the past

          21                   year and we received a memorandum

          22                   from you dated December 27th

          23                   regarding Update on Audit Issues.

          24                   In that memorandum you indicate

          25                   some recommendations that were
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           2                   made by Mr. Randy Nelson of

           3                   Ernest & Young regarding the

           4                   mandate and the charter of the

           5                   Audit Committee, which, in fact,

           6                   is the whole board.

           7                         I would like to have that

           8                   Mr. Chairman, on the agenda at

           9                   our next meeting for discussion,

          10                   and emphatically disagree with

          11                   the recommendations that are made

          12                   by our auditor -- which you have

          13                   endorsed -- regarding the scope

          14                   and responsibility of our

          15                   offices.

          16                         So, if we can have that

          17                   discussion, I would find it

          18                   helpful.

          19                         MR. STEIN:  Sure.  We can

          20                   have that discussion as to why

          21                   those recommendations were made.

          22                         MR. OCHOA:  Exactly.

          23                         And, I am also available to

          24                   you in the event we need to meet

          25                   in advance to discuss these
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           2                   issues.  But, I don't want to

           3                   surprise you in our next meeting

           4                   in February.  I do want to give

           5                   you notice, just as a matter of

           6                   courtesy.

           7                         MR. TROTTA:  Can we have

           8                   the auditor there?

           9                         MR. STEIN:  If I may, I

          10                   think the audit that you referred

          11                   to was not the audit of the

          12                   College.

          13                         MR. OCHOA:  That's correct.

          14                   But I'm referring to the report.

          15                         MR. STEIN:  They are two

          16                   separate things.

          17                         MR. OCHOA:  Yes, they are.

          18                         MR. MOORE:  Absolutely.

          19                   Thank you.

          20                         I will be very brief on my

          21                   Chairperson's report.

          22                         Some time ago, I gave to

          23                   you some materials to formalize

          24                   the evaluation process of our

          25                   President.  I've been on the
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           2                   Board for four years and never

           3                   had the right formalized process.

           4                   It was a very ad hoc kind of way

           5                   of evaluating a President.  And,

           6                   I guess, you go off and learn a

           7                   little bit with one of those

           8                   institutes, and came back with

           9                   materials.  And so what you have

          10                   and been sitting around on for a

          11                   while is material on a formal way

          12                   of evaluating your President and

          13                   getting input from various

          14                   stakeholders.

          15                         What I'd like to do is have

          16                   a subcommittee of the board, two

          17                   members, step up and volunteer,

          18                   to review the proposal and work

          19                   on that and come back to the

          20                   Board with a finalized

          21                   recommendation of what this

          22                   proposal should look like.

          23                         So do I have any happy

          24                   campers who would like to review

          25                   this with College staff and help
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           2                   us?

           3                         MR. OCHOA:  Mr. Chairman?

           4                         MR. MOORE:  Yes, sir?

           5                         MR. OCHOA:  I'll volunteer.

           6                         MR. MOORE:  Thank you,

           7                   David.

           8                         Do I have a second

           9                   volunteer?

          10                         MR. MATTACE:  I will.

          11                         MR. MOORE:  Thank you,

          12                   Ernie.

          13                         John, did you raise your

          14                   hand over there?

          15                         MR. KOMINICKI:  Oh, well,

          16                   you have two.  I'd happily serve

          17                   with David, but some other time.

          18                         MR. MOORE:  I've got you on

          19                   my list for the next opportunity.

          20                         Thank you, both.

          21                         You can talk with Shirley,

          22                   but with that material, you can

          23                   fine tune those and make them

          24                   more for our college.

          25                         MR. OCHOA:  Just in case,
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           2                   Mr. Chairman, there is any

           3                   misperception, the evaluation

           4                   process that we experienced was

           5                   extensive and exhausting.  In

           6                   fact, the material you gave us

           7                   way in advance of the process, I

           8                   have found very helpful.

           9                         I also found the actual

          10                   process itself, the evaluation

          11                   among the Board in our Executive

          12                   Session to be very, very helpful.

          13                   And I'm very happy at the

          14                   attempted unanimity regarding the

          15                   excellence and leadership of our

          16                   President.

          17                         MR. MOORE:  I would endorse

          18                   that as it related to the

          19                   discussions for her raise and

          20                   first-year review.

          21                         By all means, the Board is

          22                   thrilled beyond belief.  I mean,

          23                   we have a vision being exercised.

          24                   I mean, the Board spoke at

          25                   visioning sessions; the President
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           2                   came with a vision, part of it

           3                   being the national scope.  And,

           4                   when you are in your own

           5                   community, you are sometimes

           6                   taken for granted.  And our

           7                   reputation far exceeds our

           8                   boarders, and we should be more

           9                   attuned to what we are.  But

          10                   thank you for the vote of

          11                   confidence in what the Board has

          12                   done in recognition of Shirley's

          13                   efforts for the College.

          14                         MR. OCHOA:  I ask that you

          15                   excuse me with your permission.

          16                         MR. MOORE:  Sure.

          17                         MR. OCHOA:  Thank you.

          18                         MR. MOORE:  Thank you,

          19                   David.

          20                         (At this time, Mr. Ochoa

          21                   leaves the board meeting.)

          22                         MR. MOORE:  On the

          23                   roundtable, any comments,

          24                   questions, concerns the Board

          25                   would like to share at this
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           2                   point.

           3                         (No response.)

           4                         MR. MOORE:  Okay, very

           5                   well.

           6                         Dr. Pippins, if you please.

           7                         DR. PIPPINS:  What I'd like

           8                   to do as part of the evaluation

           9                   draft form, there's a request for

          10                   some feedback from the President

          11                   at this meeting.  So, I would

          12                   like to take a few minutes to

          13                   just put a few things in context.

          14                         I felt that as we begin a

          15                   new calendar year and a new

          16                   academic semester, that it was

          17                   appropriate that we pause and

          18                   briefly assess our programs and

          19                   our progress towards achieving

          20                   our collective goals.  I just

          21                   wanted to share with the Board

          22                   that I continue to be proud to

          23                   have the privilege of leading

          24                   this organization --

          25                         Can you hear me?
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           2                         MR. MOORE:  No.  We are

           3                   going to get the mike turned on.

           4                         DR. PIPPINS:  I'll go to

           5                   the podium.

           6                         Can you hear me now?

           7                         MR. MOORE:  Yes.

           8                         DR. PIPPINS:  As we begin a

           9                   new calendar year and a new

          10                   academic semester, I thought it

          11                   would be appropriate that we

          12                   pause and assess our progress on

          13                   our program and on the

          14                   achievement on our collective

          15                   goals.

          16                         I wanted to share with the

          17                   Board and the community that I

          18                   continue to be proud to have the

          19                   privilege of leading this

          20                   organization toward the goal and

          21                   being recognized on a state,

          22                   local and national level as a

          23                   college of excellence and a

          24                   college of choice.

          25                         The accomplishments of our
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           2                   goals is very important for

           3                   several reasons.  First, from an

           4                   economic development perspective,

           5                   strong colleges attract and

           6                   support strong businesses.

           7                         The accomplishments of our

           8                   goals are important in terms of

           9                   career advancements and

          10                   opportunities for our students.

          11                   I can't over-emphasize the

          12                   importance of affordable,

          13                   high-quality training for

          14                   opportunities for our families

          15                   and our schools.  A college of

          16                   excellence keeps us competitive

          17                   with our academic stars and keeps

          18                   those academic stars in Suffolk.

          19                         Our stature in the

          20                   community college also assists us

          21                   in continuing to attract talented

          22                   faculty, staff and administrators

          23                   to our fine institution.

          24                   Achievement of our goals also

          25                   gives us a voice in the important
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           2                   national debate and dialog on

           3                   policy issues; like Access,

           4                   financial aid, nursing, homeland

           5                   security and enhanced

           6                   opportunities for women and

           7                   people of color.  I am

           8                   particularly proud of my advocacy

           9                   issues on a local, state and

          10                   national level.  As a college

          11                   president, as a woman, as a

          12                   person of color, I see it my

          13                   responsibility to participate in

          14                   these conversations.  We teach

          15                   our students to give back to

          16                   their families, to their

          17                   communities and to our nation.

          18                   As responsible leaders,

          19                   institutions and role models, we

          20                   must do the same.

          21                         Our goals are achievable

          22                   and perhaps even expandable given

          23                   our outstanding programs, and I

          24                   increasingly coordinate efforts

          25                   and highlight our
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           2                   accomplishments.

           3                         As a college community we

           4                   recognize the achievement of our

           5                   goals is an evolutionary process

           6                   requiring the increasing efforts

           7                   in our programs and services

           8                   while at the same time

           9                   strengthening the partnerships

          10                   locally, at the state and

          11                   national level.  Strengthened

          12                   partnerships, lays the foundation

          13                   for an increased and diversified

          14                   funding base including national

          15                   grants; very important in our

          16                   current economic environment.

          17                         The inauguration activities

          18                   that you planned -- and I would

          19                   like to thank that committee

          20                   again, and the community -- gave

          21                   us the opportunity to highlight

          22                   our accomplishments and

          23                   strengthen our connection as for

          24                   future growth and goals.

          25                         And perhaps not so
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           2                   surprisingly, in the process, we

           3                   identified additional hidden

           4                   Suffolk County Community College

           5                   talent, especially within the

           6                   arts.  Suffolk County Community

           7                   College was impressive from the

           8                   faculty art show, to our students

           9                   and faculty, culinary arts, the

          10                   gospel choir, the jazz band, jazz

          11                   ensemble, the concert orchestra,

          12                   the concert choir, the Ada arts

          13                   (phonetic).

          14                         I was sitting next to the

          15                   Chancellor and watched his face

          16                   as these different groups

          17                   performed.  I personally cannot

          18                   forget Bobby Bundecer (phonetic).

          19                   He was just wonderful.

          20                         You will see us building

          21                   upon the arts and our newly

          22                   rediscovered talent more and

          23                   more.  This expanse will give us

          24                   a more comprehensive community

          25                   college thereby enhancing success
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           2                   and leading to additional

           3                   recognition as a college of

           4                   excellence.

           5                         The success of our efforts

           6                   was validated by the presence and

           7                   participation during our

           8                   inaugural activities of

           9                   dignitaries at the local, state

          10                   and national level.  Highlighted

          11                   by David Ochoa, President of the

          12                   Higher Education Organization as

          13                   our keynote speaker, delegates

          14                   from around the county, state and

          15                   nation on our campus viewing and

          16                   applauding our program and

          17                   institution.

          18                         Also during our inaugural

          19                   activities a regional forum was

          20                   conducted by the American Counsel

          21                   of Education on the Grant campus

          22                   affording nine woman from our

          23                   campus the unique opportunity of

          24                   joining women from around the

          25                   nation in leadership development
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           2                   activities.

           3                         We are excited also that

           4                   Suffolk County Community College

           5                   was one of five community

           6                   colleges selected to represent

           7                   SUNY in London at an

           8                   internationally recognized

           9                   conference center sharing

          10                   information on the Transformation

          11                   of Higher Education in the UK.

          12                   We were one of four colleges, one

          13                   of four colleges, the only

          14                   community college, the lead

          15                   college, to present to the

          16                   academic standard subcommittee of

          17                   the SUNY Board of Directors on

          18                   the important and controversial

          19                   issue of assessment.  We were

          20                   selected because of the quality

          21                   of our research and assessment

          22                   activities before and after the

          23                   formalization of the process.

          24                         For the first time, we have

          25                   finally made the nationally
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           2                   renowned status for APP status,

           3                   and for the first time, again, we

           4                   were majorly presented at the

           5                   Middlestate Annual Conference.

           6                         For the first time in

           7                   recent memory, that becomes an

           8                   issue.  The college has become

           9                   selected to lead its own session

          10                   at the American Association of

          11                   Community Colleges annual

          12                   conference.

          13                         As we seek to strengthen

          14                   partnerships that enhance our

          15                   goals, we continue with our core

          16                   strengths, services,

          17                   transformation of lives, family

          18                   and the community, all in the

          19                   context of a commitment to

          20                   excellence.

          21                         We are experiencing an

          22                   increasing strength both with

          23                   students facing challenges and

          24                   academically talented students.

          25                         This summer and fall we
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           2                   successful compiled a program

           3                   called College Success.  Shortly,

           4                   you will hear the results of that

           5                   program and we are seeking to

           6                   coordinate that program with

           7                   other grant-funded efforts.

           8                   While we're working with students

           9                   facing more challenges, we're

          10                   also working on programs for our

          11                   talented students.

          12                         Our honors program is

          13                   expanding and growing.  Recently,

          14                   our honor students experienced

          15                   legionnaires from two nationally

          16                   recognized speakers.  One, our

          17                   own alumni Michael Holtzman, and

          18                   the second, Mitchell B. Reiss,

          19                   Director of Policy Planning at

          20                   the U.S. Department of State.

          21                   Both speakers made presentations

          22                   to a packed audience.  A packed

          23                   audience at a community college.

          24                         The school asked such

          25                   questions that even made the
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           2                   embassador sweat.

           3                         I am also pleased with our

           4                   progress, as validated today, in

           5                   expanding access while meeting

           6                   community economic development,

           7                   needs in nursing, culinary arts

           8                   and hospitality industry through

           9                   our downtown center.  These

          10                   services illustrate the impact of

          11                   our coordinated efforts to build

          12                   quality, make a connection and

          13                   develop resources.

          14                         As an institution, we also

          15                   continue to seek to enhance on

          16                   our campuses.  We move forward

          17                   with resources and increased

          18                   police presence.  You will hear

          19                   more about that later in the

          20                   agenda.

          21                         Finally, in closing, I

          22                   focus on strategic planning.

          23                   When I began my presidency, we

          24                   did not have a forward-looking

          25                   plan.  Currently, we are
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           2                   finalizing the dynamics of the

           3                   plan which you have reviewed and

           4                   will consider the final approval

           5                   in February.  This unique and

           6                   powerful document charts a

           7                   coordinated course with this

           8                   institution to achieve enhanced,

           9                   excellence and address the major

          10                   challenges in students' success,

          11                   technology, admission reviews,

          12                   national benchmarking and mere

          13                   creditation in 2007.

          14                         I thank the Board and the

          15                   community for the opportunity to

          16                   serve.  I thank you for your

          17                   support.  I look forward to an

          18                   exciting innovative future and a

          19                   five-year contract with Suffolk

          20                   County Community College.

          21                         (Audience laughing and

          22                   applauds.)

          23                         MR. MOORE:  Thank you.  I

          24                   think those were handwritten

          25                   remarks.  We probably should have
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           2                   those typed up and made

           3                   available.

           4                         DR. PIPPINS:  There is a

           5                   copy of an annual report that

           6                   summarizes -- that presents our

           7                   conferences as a Board and a

           8                   college in more detail.  That's

           9                   on your tables and you will be

          10                   distributing that when you have a

          11                   chance to look at it.

          12                         I'd like to call forward

          13                   Ana Gaillat, who will speak

          14                   briefly on our College Success

          15                   Program.

          16                         MS. GAILLAT:  Good morning.

          17                   I am not much of a microphone

          18                   person, so can you hear me?

          19                         MR. MOORE:  Sure.

          20                         MS. GAILLAT:  You have some

          21                   handouts in your packages.

          22                   Actually, two of them.  One is

          23                   the flier for the College Success

          24                   Program.  This is what we are

          25                   doing this year.  There is going
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           2                   to be a new flier coming up in

           3                   the next couple of days, so you

           4                   will be getting an updated copy

           5                   later.  And the other handout has

           6                   a summery of what the program set

           7                   out to do on one side and what

           8                   the program has actually done on

           9                   the other side.

          10                         Dr. Pippins put forward an

          11                   idea of a program that supports

          12                   students that had heavily

          13                   developmental needs when they

          14                   come into a college backed by the

          15                   idea that community colleges are

          16                   colleges of access.  But if we

          17                   give access without excellence,

          18                   we're not really giving the

          19                   students a reality.  So what this

          20                   program set out to do was support

          21                   the students that we're placed in

          22                   at least two developmental

          23                   classes when they took their

          24                   placement test in the beginning

          25                   of their enrollment process, and
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           2                   tried to help them with a series

           3                   of support opportunities.  You

           4                   have here the resources that we

           5                   provided to the students.

           6                         We put together, first, a

           7                   summer institute three weeks

           8                   during the month of August, where

           9                   the students will get together

          10                   and learn how to be successful;

          11                   learn how to study; learn how to

          12                   access resources in the college;

          13                   learn how to have the right

          14                   attitude.

          15                         Many of these students were

          16                   not having academic problems, not

          17                   because just they couldn't handle

          18                   academic college, but because

          19                   they were not ready emotionally

          20                   to be in a college environment.

          21                   So a big change was seen right

          22                   away when those students were

          23                   supported.  When they had a

          24                   faculty mentor, when they had

          25                   their student liaison, when they
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           2                   had their mentors working with

           3                   them, the attitude of those

           4                   students, changed.  And the

           5                   results, after just one semester,

           6                   are not shored off cause for

           7                   celebration.

           8                         On the back, what you have

           9                   in there, is the raw data.  We're

          10                   still working on the statistical

          11                   analysis.  As we have the final

          12                   data, we'll share it with you.

          13                   The population of the students,

          14                   because we're comparing the

          15                   College Success Program students

          16                   that, as I said, are students

          17                   placed in two developmental

          18                   classes, comparing them not only

          19                   to the general population of the

          20                   students in the GPA but also with

          21                   honor students, all averaged out.

          22                   And as you can see, the final

          23                   four admission students have a

          24                   GPA of 278.  The students in the

          25                   College Success Program range
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           2                   from 282 to 298, depending on the

           3                   campus.  So they are actually

           4                   fairing better than the common,

           5                   average population.  Without this

           6                   program, they would have been way

           7                   below.  So at this is really

           8                   cause for celebration.

           9                         But then, the other piece

          10                   that is very important, we know

          11                   from the literature that the

          12                   developmental students have very

          13                   poor retention.  In some cases,

          14                   depending on the date that you

          15                   are looking at the literature,

          16                   there is 50 and 60 percent

          17                   dropout rate.  Well, if we look

          18                   at the retention rate right now,

          19                   from fall '04 into spring '05, it

          20                   goes anywhere from 85 to 100

          21                   percent retention.

          22                         With the right support, the

          23                   right environment, we are doing

          24                   great things.

          25                         So now we get into trouble.
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           2                   Because we are doing something

           3                   good, so the President comes

           4                   around and says double the size

           5                   for next year.

           6                         (Board laughing.)

           7                         MS. GAILLAT:  So that's

           8                   what we're trying to do now.  So

           9                   that's not the only thing we're

          10                   trying to do, as she mentioned in

          11                   her address.  We're trying to

          12                   coordinate this program with

          13                   other programs that serve similar

          14                   populations so that students can

          15                   be served in the best possible

          16                   environment.  We can optimize the

          17                   support we give to students and

          18                   try to reach as many students as

          19                   possible.  So now there is a task

          20                   force working together to get all

          21                   of these support programs to

          22                   cooperate, to learn from each

          23                   other and to try to serve the

          24                   students better.

          25                         So that is developing, and

                                                               96

           1                     January 20, 2005

           2                   we'll give you an update as soon

           3                   as we have more data.

           4                         Now, I didn't want to close

           5                   this without thanking the people

           6                   that need to be thanked.  When I

           7                   came to interview, very close

           8                   into the middle of the interview,

           9                   we started talking about a dream

          10                   of excellence.  So I want to

          11                   thank the dreamer of the dream

          12                   here that brought these pieces

          13                   together, and then the people

          14                   that actually got the dream to

          15                   start working, the committee that

          16                   developed the program, they are

          17                   all listed in here, and should

          18                   you need any further information,

          19                   each campus has its own

          20                   coordinator.  They are listed in

          21                   here.  And if you have any

          22                   questions for me, you can reach

          23                   me at the information here.

          24                         MR. MOORE:  Thank you.

          25                         DR. PIPPINS:  This is the
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           2                   panel that will be presented at

           3                   the American Association of

           4                   Community College.

           5                         (Audience applauds.)

           6                         DR. PIPPINS:  We don't have

           7                   anything listed under pending

           8                   issues.

           9                         Under "New Issues," the

          10                   parking decal.

          11                         MS. BRAXTON:  Good morning.

          12                   Can everyone hear me?

          13                         I'd like to be very brief

          14                   so that we can go in our cars and

          15                   be warm, but I would also like to

          16                   update you on one of the

          17                   President's main objectives in

          18                   terms of having a safe and secure

          19                   environment for our educational

          20                   institution.

          21                         We have put out an RFP in

          22                   October, October 14th, looking

          23                   for a new system for parking

          24                   decals.  We want to know who the

          25                   individuals are who are on our
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           2                   campuses.  So the RFP has gone

           3                   out.  We have received four

           4                   responses back, and we are

           5                   working now with the committee to

           6                   determine which particular

           7                   proposal that we will adopt, so

           8                   that our students, faculty, staff

           9                   and also our security department

          10                   will be able to identify someone

          11                   in a moment.

          12                         As you know, Dr. Pippins

          13                   put forth that we had to have the

          14                   photo ID.  It worked and has

          15                   helped us in many different

          16                   arenas, even in this past week.

          17                   So now we have moved into the

          18                   next step, continuing with that

          19                   security task force that was

          20                   developed, to go forward and now

          21                   we know who is in the cars on our

          22                   campuses.

          23                         Two other items that we are

          24                   working on in regards to safety

          25                   is that we are know requiring and
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           2                   working on all long-term

           3                   contractors who are doing work at

           4                   the institution will now be

           5                   required to have photo ID.  All

           6                   of our employees have photo ID,

           7                   but, for instance, we have a

           8                   contract with the bookstore, the

           9                   food service.  None of their

          10                   employees have IDs.

          11                         We will now issue IDs to

          12                   all of them.  It will indicate

          13                   that they are licensees for us

          14                   and that they are not employees

          15                   of Suffolk County Community

          16                   College.  Because, we do not want

          17                   them going out representing us

          18                   because they are under contract

          19                   with us.

          20                         And the final thing that we

          21                   are working on, which will be a

          22                   pilot project this year, this

          23                   semester, is that students,

          24                   during the envisioning sessions

          25                   with Dr. Pippins, indicated that
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           2                   in the evening, they did not feel

           3                   safe sometimes going to their

           4                   cars because of the fact that

           5                   their cars were so far away from

           6                   the building.

           7                         They said to her, there are

           8                   lots of red spaces.  The red

           9                   spaces are for faculty.  So what

          10                   we have now decided to do is that

          11                   as of 5:45 p.m. each day, the red

          12                   spaces will now be open to

          13                   students so that they can park

          14                   closer to buildings.  And this is

          15                   especially on the Ammerman campus

          16                   because all of the parking is

          17                   really outside of the building,

          18                   but this is going to take effect

          19                   at all three campuses.

          20                         There will be a college

          21                   brief going out indicating that

          22                   information, as well as we will

          23                   put the information on the

          24                   student portal.  That's where the

          25                   student's access information on
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           2                   their home page.

           3                         MR. TROTTA:  Will signage

           4                   reflect that at the spots?

           5                         MS. BRAXTON:  Absolutely.

           6                   We have sent the information to

           7                   the two union heads, the union

           8                   head of the Guild and the union

           9                   head of the Faculty Association.

          10                   I asked them to look at a final

          11                   draft.  We're doing it as a pilot

          12                   because we want to see if there

          13                   are any issues we need to address

          14                   and, hopefully, this will work

          15                   out for everyone and our students

          16                   will feel more secure and safe

          17                   when they are on campus.

          18                         MR. McCARTHY:  Joanne, the

          19                   contractors, are they going to

          20                   wear thsoe IDs?

          21                         MS. BRAXTON:  Yes.  Because

          22                   they have to keep them on their

          23                   person.  The requirement now for

          24                   all employees is that you must

          25                   have your IDs with you at all
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           2                   times.  We are going to require

           3                   that of the licensees who are

           4                   going to be working with us.

           5                         One of the key things with

           6                   that is that it will only be for

           7                   a year.  So it will be from

           8                   September 1 to August 31st and

           9                   then the ID will expire because

          10                   they have a great deal of

          11                   turnover.  And we are putting a

          12                   side letter in the contract that

          13                   it is their responsibility to

          14                   make sure each of their employees

          15                   have the ID and it will be their

          16                   responsibility to collect them.

          17                         MR. McCARTHY:  I think

          18                   that's a great idea on the

          19                   parking spots.

          20                         MS. BRAXTON:  Thank you.

          21                         DR. PIPPINS:  I thank the

          22                   faculty and the Guild members for

          23                   their support on this.

          24                         Last item in new issues,

          25                   Capital Program.
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           2                         MR. STEIN:  I am handing

           3                   out to you for your review -- we

           4                   are not going to discuss it

           5                   today; well discuss it at the

           6                   February meeting and vote on it

           7                   at the February meeting -- this

           8                   is a proposed capital program for

           9                   2006 through 2008.  And the

          10                   thrust of our efforts with this

          11                   program are to maintain the

          12                   projects that are included last

          13                   year, so that we can move forward

          14                   on them.

          15                         There's one additional

          16                   project that we are going to be

          17                   requesting in here, and that is

          18                   to air-condition the buildings,

          19                   the Riverhead and the Southampton

          20                   buildings at the Ammerman campus.

          21                   That would certainly benefit

          22                   people in that building, and also

          23                   hopefully increase enrollment by

          24                   making rooms available during the

          25                   summer months.  So we'll discuss
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           2                   that during the next meeting.  If

           3                   you have any questions now, I'll

           4                   be happy to answer them.

           5                         (No response.)

           6                         MR. MOORE:  I see that we

           7                   have Executive Session as the

           8                   next item.

           9                         Do we see any resolutions

          10                   coming out of that?

          11                         (No response.)

          12                         MR. MOORE:  No.  So anyone

          13                   who wants to go get warm, is free

          14                   to go.  We'll do our Executive

          15                   Session.  And then we will open

          16                   back up to adjourn.

          17                         MR. TROTTA:  What happened

          18                   with the cellular tower on the

          19                   water tower through the Suffolk

          20                   County Water Authority?

          21                         MS. KREITZER:  We're

          22                   working on finalizing it.

          23                         MR. TROTTA:  When is it

          24                   anticipated to be installed?

          25                         MR. STEIN:  The cell tower,
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           2                   Paul, they started installation

           3                   of the cell tower; right?

           4                         MR. COOPER:  I believe the

           5                   agreement is being worked on.

           6                         MR. TROTTA:  So we're

           7                   installing the tower, but we

           8                   didn't work the agreement out?

           9                   I'm confused.

          10                         MS. KREITZER:  The terms

          11                   are agreed upon, but we're

          12                   finalizing.

          13                         MR. MOORE:  Okay.

          14                   Executive Session for the purpose

          15                   of contract discussions and

          16                   litigation.

          17                         (Whereupon, Executive

          18                   Session was held from 11:38 a.m.

          19                   to 12:05 p.m.)

          20                         MR. MOORE:  Back on the

          21                   record.

          22                         I need a motion to adjourn.

          23                         MR. HAZLITT:  Motion.

          24                         MR. TROTTA:  Second.

          25                         MR. MOORE:  All in favor?
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           2                         (All respond in the

           3                   affirmative.)

           4                         MR. MOORE:  We are

           5                   adjourned.

           6

           7

           8                         (Whereupon, the meeting of

           9                   the Suffolk County Community

          10                   College Board of Trustees was

          11                   adjourned at 12:05 p.m.)
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