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           2                       (The meeting opened with the

           3                 pledge to the flag.)

           4                       WILLIAM MOORE:  We have got a

           5                 plaque to present to Jim Morgo

           6                 (phonetic) who served for

           7                 unfaltering commitment and exemplary

           8                 service to the Suffolk County

           9                 Community College.  Having served as

          10                 a member of the Board of Trustees

          11                 from 2002 to 2004.  Presented

          12                 October 21st -- well, we didn't have

          13                 it quite ready for you, but that was

          14                 the effective date of your end of

          15                 service -- and on behalf of the

          16                 Board I want to thank you very much.

          17                           It was a pleasure to work

          18                 with you.  Your heart was with the

          19                 college.  Even though you have moved

          20                 on to other places, your heart is

          21                 still with the college and it's

          22                 great to have you where you are

          23                 because I know we're going to

          24                 continue to work together.  So on

          25                 behalf of the Board of Trustees,
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           2                 thank you so very much.

           3                       THE WITNESS:  Thank you.

           4                       (Board members clapping.)

           5                       JIM MORGO:  On the way in I

           6                 was talking to one of the newer

           7                 trustees and I asked him how it was

           8                 going.  And he said, "Well, it's

           9                 interesting, but it's been a little

          10                 slow."  I told him to count his

          11                 blessings.

          12                           I served for an

          13                 interesting two years and I enjoyed

          14                 serving with you.  I think the

          15                 greatest accomplishment for the two

          16                 years was the hiring of the new

          17                 president.  I was very proud to be

          18                 part that have that selection

          19                 process.  Dr. Pippins, I miss you

          20                 and I miss your leadership and miss

          21                 the work here and as I said at my

          22                 last meeting, there's a lot of good

          23                 things happening at this college,

          24                 but never forget the real worth are

          25                 the students that go here.  I know
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           2                 many of them that I call kids and

           3                 they are just a terrific group and

           4                 you give them a terrific

           5                 opportunity.

           6                           So thank you and I'll see

           7                 you all.  And my heart is still here

           8                 at the college.  Thank you all very

           9                 much.

          10                       WILLIAM MOORE:  Also welcome

          11                 board members for the first time

          12                 John and Ernie.  Nice to have you

          13                 with us.  Please make yourself known

          14                 as we have coffee and the like.

          15                           Belinda, shall we do one

          16                 more presentation?

          17                       BELINDA ALVAREZ-GRONEMAN:

          18                 Yes.

          19                       WILLIAM MOORE:  Come on up

          20                 and give me a hand.  It was a great

          21                 idea and we've got another special

          22                 presentation.

          23                           Dr. Pippins.

          24                       DAVID OCHOA:  You won the

          25                 raffle.
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           2                       (Board members laughing.)

           3                       DR. SHIRLEY PIPPINS:  You

           4                 don't know how funny this is.  I

           5                 really appreciate this.  I was just

           6                 saying to Nick, "There's a basket

           7                 under the table."  I thought I was

           8                 supposed to be handing it to

           9                 somebody.  I didn't know.

          10                       WILLIAM MOORE:  She's not the

          11                 only one who doesn't always know

          12                 what's going on around here.

          13                       (Board members laughing.)

          14                       WILLIAM MOORE:  On behalf of

          15                 the Board of Trustees thank you very

          16                 much.

          17                       BELINDA ALVAREZ-GRONEMAN:  To

          18                 Shirley Robinson Pippin, happy

          19                 holidays from the Suffolk County

          20                 Community College Board of Trustees.

          21                 Merry Christmas.

          22                       (Board members clapping.)

          23                       DR. SHIRLEY PIPPINS:  Thank

          24                 you.

          25                       WILLIAM MOORE:  Any other
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           2                 off-agenda items that we need to

           3                 take care of business on?

           4                       (No response.)

           5                       WILLIAM MOORE:  No?  Okay.

           6                           Do we want to take care

           7                 of the resolutions first before we

           8                 go into executive session?

           9                       DR. SHIRLEY PIPPINS:  We need

          10                 to go into executive session --

          11                       WILLIAM MOORE:  Immediately?

          12                       DR. SHIRLEY PIPPINS:  Yes.

          13                       WILLIAM MOORE:  Okay.  We're

          14                 going to take Item C out of order

          15                 and push it down.  Item D is gong to

          16                 move up and our purpose of executive

          17                 session is personnel?

          18                       DR. SHIRLEY PIPPINS:  Legal

          19                 issues and where is Ilene?

          20                       ILENE:  Litigation.

          21                       WILLIAM MOORE:  Litigation.

          22                 Estimate of how long we might be in

          23                 executive session so that people

          24                 outside will know when we can need

          25                 them back?
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           2                       DR. SHIRLEY PIPPINS:  Half an

           3                 hour.  It is a presidential

           4                 evaluation.

           5                       WILLIAM MOORE:  Yes.  I need

           6                 a motion to go into executive

           7                 session.

           8                       DAVID OCHOA:  So moved.

           9                       FRANK TROTTA:  Second.

          10                       DR. SHIRLEY PIPPINS:  And

          11                 also real estate.

          12                       WILLIAM MOORE:  Real estate,

          13                 personnel, litigation, and

          14                 presidential evaluations.  About 45

          15                 minutes.

          16                       FRANK TROTTA:  If we can do

          17                 that in 45 minutes, we're good.

          18                       WILLIAM MOORE:  Okay.  Thank

          19                 you all and we'll get back to you in

          20                 about 45 minutes.

          21                       DAVID OCHOA:  Motion.

          22                       (Executive session was held

          23                 from 8:45 a.m. to 9:14 a.m.)

          24                       WILLIAM MOORE:  It is my

          25                 pleasure to have our county clerk
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           2                 here, Ed Romaine, swear in newest

           3                 board trustee.

           4                       ED ROMAINE:  Thank you very

           5                 much.  It's a pleasure to be here to

           6                 join the board.  If you would, I

           7                 will just administer a very quick

           8                 oath of office.  If you will raise

           9                 your right hand and repeat after me.

          10                           I and state your full

          11                 name.

          12                       ERNESTO MATTACE JR.:  I

          13                 Ernesto Mattace Jr.

          14                       ED ROMAINE:  Do solemnly

          15                 swear.

          16                       ERNESTO MATTACE JR.:  Do

          17                 solemnly swear.

          18                       ED ROMA NE:  To follow the

          19                 Constitution of the United States.

          20                       ERNESTO MATTACE JR.:  To

          21                 follow the Constitution of the

          22                 United States.

          23                       ED ROMAINE:  The Constitution

          24                 of the State of New York.

          25                       ERNESTO MATTACE JR.:  The
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           2                 Constitution of the State of New

           3                 York.

           4                       ED ROMAINE:  And to

           5                 faithfully discharge my duties.

           6                       ERNESTO MATTACE JR.:  And to

           7                 faithfully discharge my duties.

           8                       ED ROMAINE:  As a trustee of

           9                 the Suffolk County Community

          10                 College.

          11                       ERNESTO MATTACE JR.:  As a

          12                 trustee of the Suffolk County

          13                 Community College.

          14                       ED ROMAINE:  So help me God.

          15                       ERNESTO MATTACE JR.:  So help

          16                 me God.

          17                       ED ROMAINE:  Congratulations.

          18                       ERNESTO MATTACE JR.:  Thank

          19                 you.

          20                       ED ROMAINE:  Maybe we can put

          21                 this up here (indicating).  I'm

          22                 going to ask you to sign right here

          23                 if you can (indicating).  First and

          24                 most important we sign and then you

          25                 sign this.  It gets you in office as
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           2                 a trustee.  This is the oath card

           3                 (indicating).

           4                       ERNESTO MATTACE JR.:

           5                 (Complied).

           6                       ED ROMAINE:  Then you get

           7                 this which is your Certificate of

           8                 Qualification for Public Office and

           9                 I'll going to ask you to sign right

          10                 here in the County Oath Book

          11                 (indicating).

          12                       ERNESTO MATTACE JR.:

          13                 (Complied.)

          14                       DR. SHIRLEY PIPPINS:  Did you

          15                 want to get in the picture with him?

          16                       MRS. MATTACE JR.:  No, I

          17                 don't need to.

          18                       DR. SHIRLEY PIPPINS:  Are you

          19                 sure about that?

          20                       ERNESTO MATTACE JR.:  Come

          21                 here.

          22                       MRS. MATTACE JR.:  I don't

          23                 need to be there.

          24                       WILLIAM MOORE:  Oh, yes.

          25                       DR. SHIRLEY PIPPINS:  We know
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           2                 that next to every great man is a

           3                 great woman.

           4                       WILLIAM MOORE:  A greater

           5                 woman.

           6                       ED ROMAINE:  I just have to

           7                 witness your signature and then

           8                 everything is complete.  And it's as

           9                 simple as that.  And you're

          10                 installed and God bless you and have

          11                 a great term of office.

          12                       ERNESTO MATTACE JR.:  Thank

          13                 you very much.

          14                       (Board members clapping.)

          15                       WILLIAM MOORE:  Thank you so

          16                 much.  Now we are going to go back

          17                 into executive session.

          18                       (Executive session was

          19                held from 9:17 a.m. to 10:28 a.m.)

          20                       WILLIAM MOORE:  Everybody has

          21                 to be somewhere else yesterday, so

          22                 lets move it along.  We'll come to

          23                 order.  We are hopping to Item O on

          24                 our agenda.  Our Ernst and Young

          25                 representative is here and we'll put
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           2                 it in his good hands.

           3                       RANDY NELSON:  Hopefully this

           4                 won't take too long, but I just

           5                 wanted to stop by and meet with the

           6                 trustees and let them know that

           7                 Ernst and Young is here on campus.

           8                 We're performing the audit right

           9                 now.

          10                           I should mention that we

          11                 started on Monday.  We expect to be

          12                 in the field for probably about five

          13                 weeks and after that it's just a

          14                 matter of taking the information

          15                 that we come up with and developing

          16                 the financial statements and issuing

          17                 the reports.  Sometimes that takes a

          18                 little bit of a while because we

          19                 work with the state, getting

          20                 information from them and

          21                 reconciling your records which

          22                 sometimes is a challenge.

          23                           But I just wanted to let

          24                 you know that we are here and give

          25                 you a little flavor for Ernst and
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           2                 Young.  We have been auditing

           3                 colleges, this is our fifth year

           4                 with working with the county and the

           5                 college.  So from the standpoint of

           6                 being familiar with the records and

           7                 the people, I think we have a very

           8                 good working relationship and that

           9                 has made the process a lot easier

          10                 from that standpoint.

          11                           I also have to commend

          12                 the Board of Trustees because one of

          13                 the items we talked about last year

          14                 was a recommendation as far as

          15                 developing an audit committee and a

          16                 charter as it relates to review of

          17                 financial statements, financial

          18                 information, and your roles and

          19                 responsibilities.  And I think you

          20                 have taken the lead on that.  I know

          21                 you have this committee as a whole

          22                 as your audit committee which is

          23                 excellent.

          24                           In the area of government

          25                 and nonprofit, I'm just getting into
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           2                 the governing issues.  Attorney

           3                 General Spitzer had legislation that

           4                 he proposed.  Nothing has gone

           5                 forward with that as it relates to

           6                 nonprofits or anything, but I got a

           7                 feeling that because of what is

           8                 happening on the SEC side of

           9                 business today, that somewhere down

          10                 the line they're going to push to

          11                 have nonprofits do the same type of

          12                 rules and regulations; and

          13                 nonprofits being colleges and

          14                 governments and so forth.  So from

          15                 the standpoint of you guys being

          16                 ahead of the curve, that's always

          17                 wonderful to see that.

          18                           Just a little bit about

          19                 myself.  I have been involved with

          20                 public accounting for probably about

          21                 28 years now.  I specialize in the

          22                 area of government and nonprofits.

          23                 I am a principal of the firm.  I

          24                 have been with Ernst and Young for

          25                 the last 15 years and prior to that
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           2                 I was with two, again, specializing

           3                 in government and nonprofit.  So

           4                 from the standpoint of experience, I

           5                 think that makes me well qualified

           6                 to address your issues as it relates

           7                 to financial statements and so

           8                 forth.

           9                           Again, I didn't want to

          10                 take up so much of your time, but I

          11                 did want to introduce myself and let

          12                 you know that if anybody has any

          13                 questions about the audit when you

          14                 get the financial statements or

          15                 things that we're involved in, feel

          16                 free to ask Chuck for my phone

          17                 number and I'll be glad to spend

          18                 time and go over any information

          19                 that you would like relative to my

          20                 financial statements.

          21                           So with that I just

          22                 wanted to end my brief presentation

          23                 that I've listed in here and open up

          24                 any questions you might have.

          25                       JERRY KANE:  Chuck, when we
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           2                 passed our resolution, the

           3                 understanding was that we could

           4                 bring an outside auditor at any time

           5                 for a quick flyby to make sure

           6                 everything was going okay.

           7                       CHUCK STEIN:  The committee

           8                 approved in the charter that you

           9                 have the ability to bring in any

          10                 firm if you want some other issue

          11                 examined beyond the annual audit.

          12                 You also in your charter stated that

          13                 you want the board to have the

          14                 ability to appoint the annual

          15                 auditor.  Ernst and Young has a

          16                 existing contract that expires --

          17                       JERRY KANE:  Next year?

          18                       CHUCK STEIN:  -- after next

          19                 year.  So at that point we'll work

          20                 with the county to make sure the

          21                 board has the ability to be involved

          22                 in the selection of auditors.

          23                       WILLIAM MOORE:  Thanks,

          24                 Chuck.

          25                       RANDY NELSON:  Just to add on
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           2                 to what Chuck said about getting

           3                 other we auditors involved, from

           4                 that standpoint.

           5                       JERRY KANE:  Right.

           6                       RANDY NELSON:  We audit from

           7                 the standpoint of the financial

           8                 statements, the financial aspects.

           9                 From time to time you might have an

          10                 area relative to compliance with

          11                 certain laws or a specific law, or

          12                 you may want to take a separate look

          13                 at it, or maybe you have a concern

          14                 about something that's happening in

          15                 the payroll function.  And that may

          16                 be the time where you want to engage

          17                 someone other than Ernst and Young

          18                 to take a separate look at that so

          19                 that you feel comfortable that

          20                 everybody is on the same page.

          21                       WILLIAM MOORE:  Randy, thank

          22                 you.

          23                       RANDY NELSON:  Again, thank

          24                 you very much for moving me up on

          25                 the schedule.  I appreciate that.
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           2                       WILLIAM MOORE:  Absolutely.

           3                           Okay, next scheduled

           4                 flight is 11:15.  Great time of the

           5                 year isn't it?

           6                           I skipped passed Item C

           7                 on our agenda, so let's go back to

           8                 that.  I need a motion to approve

           9                 the minutes of the October 21st

          10                 Board of Trustees meeting.

          11                       FRANK TROTTA:  Motion.

          12                       WALTER HAZLITT:  Second.

          13                       WILLIAM MOORE:  All in favor?

          14                       (Whereupon all those in favor

          15                 responded in the affirmative.)

          16                       WILLIAM MOORE:  We have done

          17                 executive session.  We have attached

          18                 resolutions 2004.85 through 2004.97.

          19                 Any questions on any of those that

          20                 we want to pull out separately?

          21                       FRANK TROTTA:  Six.

          22                       WILLIAM MOORE:  Six.  Any

          23                 others?

          24                       DAVID OCHOA:  Move to

          25                 approve.
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           2                       WILLIAM MOORE:  Move to

           3                 approve with the exception of Item

           4                 Number 6.

           5                       BELINDA ALVAREZ-GRONEMAN:

           6                 Second.

           7                       WILLIAM MOORE:  We'll just

           8                 take that resolution separate.

           9                           All in favor?

          10                       (Whereupon all those in favor

          11                 responded in the affirmative.)

          12                       WILLIAM MOORE:  Frank, your

          13                 question on Item Number 6?

          14                       FRANK TROTTA:  Where is the

          15                 grant coming from?

          16                       GEORGE GATTON:  New York

          17                 State Department of Education.

          18                       FRANK TROTTA:  Okay.

          19                       GEORGE GATTON:  It's for GED,

          20                 general equivalency diploma at all

          21                 three campuses.

          22                       FRANK TROTTA:  Thank you.

          23                       JERRY KANE:  One other thing,

          24                 Bill.

          25                       WILLIAM MOORE:  Okay.  Shall
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           2                 we have a resolution adopting

           3                 resolution number 2004.90.

           4                       DAVID OCHOA:  Motion.

           5                       WILLIAM MOORE:  Second?

           6                       BELINDA ALVAREZ-GRONEMAN:

           7                 Second.

           8                       WILLIAM MOORE:  All in favor?

           9                       (Whereupon all those in favor

          10                 responded in the affirmative.)

          11                       JERRY KANE:  Not today, but

          12                 Item 8, Number 9, the Adult

          13                 Education Literacy Services at

          14                 Hauppauge and at Patchogue, if

          15                 somebody sometime can come in and

          16                 explain exactly what happens at

          17                 those sites.  I see we spend about

          18                 $200,000 on them, George.

          19                       GEORGE GATTON:  I can do it

          20                 very quickly.

          21                       JERRY KANE:  Go ahead.

          22                       GEORGE GATTON:  Those are

          23                 grants that come from the County

          24                 Department of Labor.  Hauppauge

          25                 One-Stop is part of the Workforce
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           2                 Investment Board and the One-Stop

           3                 Training Operation is under the

           4                 Workforce Investment Board Grant

           5                 which are federal moneys that pass

           6                 through the state and come to the

           7                 county.  Hauppauge One-Stop provides

           8                 services and we have that grant that

           9                 is given to us by the County Labor

          10                 Department to operate services for

          11                 them, specifically English as a

          12                 second language skill.

          13                           Also the same thing in

          14                 Patchogue.  The State Department of

          15                 Labor operates from the Patchogue

          16                 One-Stop and we have the grant from

          17                 the Sate Department of Labor who are

          18                 experts and who are the cliental for

          19                 the residents who use the Patchogue

          20                 facility.

          21                       JOHN KOMINICKI:  It's purely

          22                 ESL?

          23                       GEORGE GATTON:  It's purely

          24                 ESL, yes.  One other point is we

          25                 also do some training for companies
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           2                 in the ESL as part of that grant as

           3                 well.

           4                       WILLIAM MOORE:  Thank you.

           5                 I'm sorry to make it sound like were

           6                 rushing, but we're rushing.

           7                           I need a resolution to

           8                 recess our Board of Trustees meeting

           9                 and begin a Board of Directors

          10                 meeting.  Do I hear a motion?

          11                       DAVID OCHOA:  So moved.

          12                       WILLIAM MOORE:  All in favor?

          13                       (Whereupon all those in favor

          14                 responded in the affirmative.)

          15                       WILLIAM MOORE:  I have a

          16                 resolution to approve the minutes of

          17                 the October 21st is Board of

          18                 Directors meeting of the

          19                 Association.  Do I have a motion?

          20                       WALTER HAZLITT:  So moved.

          21                       JERRY KANE:  So moved.

          22                       WILLIAM MOORE:  All in favor?

          23                       (Whereupon all those in favor

          24                 responded in the affirmative.)

          25                       WILLIAM MOORE:  Okay, thank
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           2                 you.

           3                           I love this.  Now we're

           4                 going to adjourn the Board of

           5                 Directors and go back to the Board

           6                 of Trustees.  All in favor?

           7                       (Whereupon all those in favor

           8                 responded in the affirmative.)

           9                       WILLIAM MOORE:  Discussion

          10                 items.  Around the table anybody

          11                 have a topic that they want to bring

          12                 up?

          13                       FRANK TROTTA:  We're all

          14                 discussed out.

          15                       WILLIAM MOORE:  Mark the

          16                 calendar, the guys are all talked

          17                 out.

          18                           Chuck, do you want to

          19                 present your finance report?

          20                       CHUCK STEIN:  Yes.  In your

          21                 folders you all have copies of the

          22                 finance.

          23                       WILLIAM MOORE:  All right,

          24                 Chuck, can you grab a bench there

          25                 for a second?
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           2                       CHUCK STEIN:  Sure.

           3                       WILLIAM MOORE:  Thank you.

           4                 Jennifer, we're going to jump to

           5                 you.  What have you got for us?

           6                       JENNIFER ELSMORE:  I just had

           7                 a couple of things to say.  There

           8                 was a recycling committee made on

           9                 the Ammerman Campus.  There's a

          10                 recycling program implemented on the

          11                 Eastern Campus.  I know we have

          12                 discussed this before, that the

          13                 Eastern Campus student government

          14                 has instituted a recycling program

          15                 with student volunteers and there's

          16                 been a food quality committee made

          17                 on the Ammerman Campus and it's been

          18                 chaired by a senior of the student

          19                 government.  I just wanted to keep

          20                 you up to date.

          21                       WILLIAM MOORE:  Thank you.

          22                 That was worth stopping for.  How's

          23                 the food on the Western Campus?

          24                       JENNIFER ELSMORE:  I spoke to

          25                 Lydia, the director of campus
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           2                 activities there, and she said that

           3                 all the complaints go to Dean

           4                 Braxton and so far so good.  So Dean

           5                 Braxton is doing her job.

           6                       (Board members laughing.)

           7                       JENNIFER ELSMORE:  So they

           8                 said that they don't need a

           9                 committee there because she's doing

          10                 a really good job there.

          11                       WILLIAM MOORE:  Taste testing

          12                 are we?  That's great.  Thank you.

          13                        Round table had their

          14                 chance.  We'll give one last

          15                 go-around.

          16                       (No response.)

          17                       WILLIAM MOORE:  Okay, Chuck,

          18                 go ahead.

          19                       CHUCK STEIN:  In your folders

          20                 you have the financial reports and

          21                 expenditures and revenues.  You will

          22                 see that on the expenditure area we

          23                 are under-expending by about a

          24                 little over one million and on the

          25                 revenue we are down.  We are
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           2                 projecting being down about

           3                 $800,000.  We're hoping that that

           4                 revenue picture will improve.

           5                           There's a concerted

           6                 effort to work on the enrollment for

           7                 the intersession spring and summer

           8                 in hopes of picking up that revenue

           9                 picture.  But when you consider both

          10                 the revenue and expenditure, we're

          11                 still in the black, about 200,000

          12                 in.

          13                       WILLIAM MOORE:  What's the

          14                 biggest piece of a million dollar

          15                 under on our spending?

          16                       CHUCK STEIN:  It's mostly in

          17                 the payroll area and when you look

          18                 at the supplies, we're actually a

          19                 little bit over on supplies.

          20                 Equipment is about where we're

          21                 budgeted.  It's mostly the payroll

          22                 area and that's basically because of

          23                 the process that we go through.  Our

          24                 budget isn't approved finally until

          25                 the end of August.  By that point in
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           2                 time you're starting your year

           3                 already at that point and you

           4                 haven't had the opportunity to fill

           5                 all your positions because you

           6                 didn't know you were going to get

           7                 approval for the position until the

           8                 budget was approved.  So it's a

           9                 situation where this is taken into

          10                 consideration when we put the budget

          11                 together.  We have some turnover

          12                 savings.  We anticipate that there

          13                 will be some moneys unexpended and

          14                 that's where it's at.

          15                       WALTER HAZLITT:  Are you

          16                 still experiencing savings on the

          17                 early retirement?

          18                       CHUCK STEIN:  Sure.  Because,

          19                 again, the individuals that replaced

          20                 the retirees came in at a much lower

          21                 level and it takes quite a few years

          22                 to catch up.

          23                       WALTER HAZLITT:  Is the

          24                 revenue shortfall strictly

          25                 enrollment?
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           2                       CHUCK STEIN:  Mostly, yeah.

           3                 If you look at the revenue numbers

           4                 that you have in your packet, you

           5                 see where the projection for the

           6                 full-time spring is down about

           7                 $296,000.  Part-time fall is down

           8                 about 400,000.  Part-time spring is

           9                 almost 500,000 now.  And that's

          10                 based upon very early numbers.

          11                 We're hoping that those numbers

          12                 change as the spring term comes.

          13                       WALTER HAZLITT:  Do you

          14                 anticipate any problems with the

          15                 retirement system contributions?

          16                       CHUCK STEIN:  No.  As a

          17                 matter of fact, thank you for

          18                 bringing that up.  One of the things

          19                 that the state was doing was saying

          20                 that your retirement contribution

          21                 would be made February 1st.  And I

          22                 registered a complaint about that

          23                 because our fiscal year goes from

          24                 September 1st to August 31st.  And

          25                 the retirement system which normally
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           2                 had us paid by December 15th said,

           3                 well, you'll have to pay it February

           4                 1st instead and by the way, we're

           5                 going to charge you eight percent

           6                 interest for that delay.

           7                           So I complained about it,

           8                 because, I said, "It has no impact

           9                 on us.  Our fiscal year incorporates

          10                 both dates and I want to make that

          11                 payment December 15th."  So we're

          12                 going back and forth, back and forth

          13                 and back and forth and we finally

          14                 convinced them to allows us to make

          15                 the payment December 15th and as a

          16                 result, Suffolk County has also now

          17                 jumped on the December 15th payment

          18                 and we're going to save about 25 to

          19                 30 thousand dollars because we don't

          20                 have to pay that interest.

          21                       WILLIAM MOORE:  Oh, they

          22                 didn't discount it?

          23                       CHUCK STEIN:  No.  By paying

          24                 in December we actually pay the

          25                 lower amount.  The county, by the
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           2                 way, is --

           3                           I got ya.

           4                       WILLIAM MOORE:  Thank you.

           5                       CHUCK STEIN:  The county is

           6                 actually going to save over a

           7                 million dollars.

           8                       WILLIAM MOORE:  All right.

           9                 Thank you.  Any questions for Chuck?

          10                       (No response.)

          11                       WILLIAM MOORE:  Okay.  Thank

          12                 you.  I know we all want to get out

          13                 of here quickly so I'm going to hop

          14                 real quickly through my comments.

          15                           I want to thank

          16                 Dr. Pippins and her staff for a

          17                 terrific retreat.  Hopefully the

          18                 board and those of you who could

          19                 attend or while you could be there,

          20                 it's a very difficult thing to get

          21                 people scheduled to kind of gel to a

          22                 common date and time, but it's a

          23                 great opportunity for staff to make

          24                 presentation to us and get picked on

          25                 with questions and we can get more
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           2                 educated on some of the details of

           3                 what goes on here.  So I want to

           4                 thank you for that.

           5                           It was suggested earlier

           6                 in the morning that we might want to

           7                 do another retreat sooner rather

           8                 than later given the fresh faces we

           9                 have that joined us.  So we can talk

          10                 about.  There's a lot of learning

          11                 curves to pick and we can talk about

          12                 that.  If that's something that we

          13                 thought would be helpful, we can

          14                 certainly pursue that.

          15                       DR. SHIRLEY PIPPINS:  Yes.

          16                       WILLIAM MOORE:  We talked in

          17                 executive session a little bit about

          18                 Plan C.  It's been floating around a

          19                 little bit.  We had sent a letter

          20                 off a couple weeks ago to County

          21                 Executive Levy's office asking that

          22                 they step up and put together their

          23                 Plan C representative so that we get

          24                 to work on the discussions and

          25                 hopefully something will come out of
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           2                 that after the first of the year.

           3                           It's been a year since we

           4                 said we terminated our agreements.

           5                 The litigation is ongoing up in

           6                 Westchester.  That should provide

           7                 great guidance as far as what the

           8                 regulations mean and we can all work

           9                 from a common page hopefully as far

          10                 as what a sponsor is supposed to do,

          11                 what a college is supposed to do,

          12                 and how we work together.  So I'm

          13                 looking forward to getting that ball

          14                 rolling.

          15                           We have completed our

          16                 presidential evaluation and we've

          17                 got paperwork that we've got to do.

          18                 I'll talk with Chuck about that and

          19                 I suppose we can do the resolution

          20                 in January.  If I give you the

          21                 details today, we can do the

          22                 resolution in January; is that how

          23                 we should do it or should we get it

          24                 done today?  It's not on the agenda

          25                 as a resolution.  What do you
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           2                 suggest?

           3                       CHUCK STEIN:  It's your call.

           4                 I don't know the details.

           5                       WILLIAM MOORE:  Okay, well,

           6                 we can we can give you the details

           7                 and we'll have a resolution on it in

           8                 just a moment then to take care of

           9                 that.  I'll work on that while we

          10                 take care of our agenda.

          11                       Round table, any other topics

          12                 of conversation, issues, points we

          13                 want to bring up at this point?

          14                       JERRY KANE:  I'd like to

          15                 commend Joanne Braxton for those

          16                 beautiful shows that she put on at

          17                 the Grant Campus at the police

          18                 academy inauguration.  Someone told

          19                 me that you were going to give that

          20                 position up.

          21                       JOANNE BRAXTON:  Yes.

          22                       JERRY KANE:  Nice job.

          23                       WILLIAM MOORE:  Thank you.

          24                 Dr. Pippins, we're up to Item M.

          25                       DR. SHIRLEY PIPPINS:  Let me
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           2                 take this opportunity to thank the

           3                 inauguration committee and the

           4                 entire campus community for a

           5                 wonderful inaugural week that really

           6                 put Suffolk County Community College

           7                 where we want to be and I thank you

           8                 again.

           9                           Moving quickly through

          10                 this agenda.  The next item is

          11                 really the strategic plan.  Now all

          12                 of you have seen it a number of

          13                 times.  I didn't know whether or not

          14                 you wanted AVP Braxton to go through

          15                 it again, open the floor for

          16                 questions, or a third alternative

          17                 is:  They prepared a chart that

          18                 shows the connection between our

          19                 strategic plan and our accreditation

          20                 process.  What would be your

          21                 preference in terms of the

          22                 information you need at this point?

          23                       WILLIAM MOORE:  Well, given

          24                 that we've got some new faces and

          25                 some fresh faces, I think it's worth
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           2                 us taking some time to go over this

           3                 because this is a blueprint for

           4                 future action.  It's worth getting

           5                 comfortable with.

           6                       JOHN KOMINICKI:  We did get

           7                 briefed last week.

           8                       WILLIAM MOORE:  You did.

           9                 Okay.

          10                       DR. SHIRLEY PIPPINS:  At a

          11                 luncheon meeting.

          12                       WILLIAM MOORE:  Super.  Extra

          13                 credit.  We'll double that paycheck.

          14                       ERNESTO MATTACE JR.:  We saw

          15                 the pyramid.

          16                       WILLIAM MOORE:  You saw the

          17                 pyramid, good.  Carbohydrates,

          18                 complex carbohydrates are good.  Oh,

          19                 wrong pyramid.

          20                       JOHN KOMINICKI:  Four

          21                 servings of Middle States.

          22                       (Board members laughing.)

          23                       WILLIAM MOORE:  Very good.

          24                 It's a great measuring post to see

          25                 how we're doing and where we're
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           2                 headed toward our college of

           3                 excellence.  I know everyone gets

           4                 tired of seeing the pyramid, but

           5                 it's a great reminder.  So keep it

           6                 on your computer, you know, stick it

           7                 alongside the monitor and just

           8                 remember you're working toward a

           9                 greater cause.

          10                       DR. SHIRLEY PIPPINS:  So

          11                 would you do the alternative please?

          12                       JOANNE BRAXTON:  What I would

          13                 like to share with you is that all

          14                 of you have seen our strategic plan

          15                 and there are eight priorities

          16                 within that plan.  And one of the

          17                 things that we needed to also do,

          18                 the leadership team, was to take

          19                 those eight priorities and connect

          20                 them to the accreditation process.

          21                           A group of our colleagues

          22                 went to the Middle States Institute.

          23                 We are getting ready for another

          24                 periodic review.  They required that

          25                 we work diligently to make sure that
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           2                 their 14 standards were in

           3                 connection with our overall plan.

           4                           I am happy to report to

           5                 you that as of Tuesday there was

           6                 a meeting Dr. Pippins, we were there

           7                 for another real estate meeting,

           8                 their annual meeting, that the items

           9                 that we connected as a part of our

          10                 overall plan were exactly as the

          11                 Middle States reviewer had connected

          12                 for us.

          13                           So I have to say this:

          14                 We get on A plus and I wanted to

          15                 share with you that the team did an

          16                 excellent job.  The day we had that

          17                 retreat we were able to take our

          18                 eight priorities and connect them to

          19                 the 14 standards.  I have a copy of

          20                 that for you and they were identical

          21                 to the evaluator.  So I will give

          22                 you that.

          23                           And what we need from you

          24                 is to conceptually approve a

          25                 procedure plan for us to continue to
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           2                 go forward so that we can continue

           3                 the planning piece of that

           4                 (handing).

           5                           I did is have a

           6                 PowerPoint presentation, but we're

           7                 not doing that.  So you'll see in

           8                 your packet a copy of the PowerPoint

           9                 presentation and what it's going to

          10                 do is it's going to allow you to

          11                 make notes.  So you don't have to

          12                 really read that, but what I would

          13                 like you to look at is on the

          14                 right-hand side is the eight

          15                 priorities and the Middle States

          16                 standards that are connecting each

          17                 of our planned priorities.  Thank

          18                 you.  Are there any questions?

          19                       (No response.)

          20                       WILLIAM MOORE:  Thank you.

          21                       DR. SHIRLEY PIPPINS:  This is

          22                 really a major step to have these

          23                 pieces come together because as you

          24                 you'll see shortly we have a number

          25                 of priorities and having these fit
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           2                 together make the lives of the

           3                 people who work here a lot easier.

           4                       WILLIAM MOORE:  Would it be

           5                 appropriate then to have a formal

           6                 resolution of this or do you just

           7                 need to have the nod of the board?

           8                 What's your sense on this one?

           9                       JOANNE BRAXTON:  The nod of

          10                 the board would allow us to go out

          11                 to the rest of the college community

          12                 to do the final -- getting more

          13                 communications, getting more

          14                 direction, but we wanted to say to

          15                 the college community, the board has

          16                 reviewed the plans, they have a

          17                 sense of what we're doing, and now

          18                 you're allowing us to do the final

          19                 season.

          20                       DR. SHIRLEY PIPPINS:  So we

          21                 need conceptual approval today.

          22                       WILLIAM MOORE:  Shall we

          23                 conceptually nod our heads or...

          24                       DR. SHIRLEY PIPPINS:

          25                 Virtual.
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           2                       WILLIAM MOORE:  Virtual

           3                 approval, okay.

           4                       (Board laughing.)

           5                       WILLIAM MOORE:  When you need

           6                 formal action from us you have to

           7                 ask us for formal action and we'll

           8                 do formal action.

           9                       JOANNE BRAXTON:  Thank you,

          10                 Mr. Chairman.

          11                       WILLIAM MOORE:  Okay, thank

          12                 you.

          13                       The ball is still in your

          14                 court.

          15                       DR. SHIRLEY PIPPINS:  What

          16                 I'm passing out now, you've seen a

          17                 version of this in the budget, but

          18                 at that point we were calling it

          19                 challenges, but I picked up a

          20                 business model and I've now

          21                 re-labeled this as opportunities.

          22                 These are opportunities for us to

          23                 grow an institution.  But what I

          24                 wanted you to be aware of is the

          25                 major task that the institution will
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           2                 be undertaking in the next three

           3                 years.

           4                           So the middle phase is

           5                 coming to the campus in April of

           6                 2007.  We will need to get our

           7                 report out of here probably November

           8                 of 2006.  If you look across the top

           9                 of the chart you see four items in

          10                 blue.  The middle phase; review two,

          11                 the benchmarking project, and

          12                 technology, all of which we

          13                 absolutely must do in the next two

          14                 to three years and this will have to

          15                 be the focus of our attention in

          16                 order to move forward.

          17                           I just want to remind the

          18                 board of that.  I think we saw this

          19                 in the repeat, but it's important in

          20                 terms of our priorities in the next

          21                 two to three years.  Any questions

          22                 on this?

          23                       JERRY KANE:  Was there any

          24                 discussion about Plan C in any of

          25                 these meetings?
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           2                       DR. SHIRLEY PIPPINS:  I'm

           3                 leaving that with the board.  I mean

           4                 it's a legal process at this point.

           5                 So it's an overlay on all of these

           6                 things that we have to deal with as

           7                 a legislation.  You want me to move

           8                 down to the pending issues?

           9                       WILLIAM MOORE:  Sure.

          10                       DR. SHIRLEY PIPPINS:  George,

          11                 can you give us a brief update?

          12                       GEORGE GATTON:  We continue

          13                 to make progress on what we've

          14                 received in downtown Riverhead.  As

          15                 you recall we finally, several days

          16                 ago, received a per square foot

          17                 price for the former Woolworth

          18                 building.  The committee, the

          19                 college evaluation committee will

          20                 meet next week to review that

          21                 information along with the other

          22                 proposal and we'll be prepared to

          23                 make a proposal to the president and

          24                 the board for the January meeting.

          25                           We also continue to make
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           2                 progress with the Sayville School

           3                 District and we have had very good

           4                 outpouring of public support from

           5                 our elected officials, from Senator

           6                 Trunzo, Assembly Woman Fields, and

           7                 Legislator Lindsay.  Each of those

           8                 pledging $100,000 to help us with

           9                 that project.  We continue our

          10                 discussions with Good Samaritan

          11                 Hospital and we are making some good

          12                 progress.  I'm not sure if that will

          13                 be ready for January, but at this

          14                 point if there are any questions on

          15                 either of those, I'll be glad to

          16                 respond.

          17                           Just one other item.

          18                 We did receive a generic proposal

          19                 from the Village of Patchogue for

          20                 the former Town Hall building on

          21                 South Ocean Avenue.  There were no

          22                 costs associated with it or specific

          23                 architectural plans.  We have had a

          24                 number of generic discussions with

          25                 the village officials and some other
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           2                 elected officials, specifically

           3                 Legislature Foley about that and we

           4                 continue to explore that, but at

           5                 this point I have nothing to report

           6                 beyond that.

           7                       JERRY KANE:  George, what's

           8                 the scope of that Sayville -- they

           9                 have 20 classrooms turnkey; how many

          10                 would we want and how many would we

          11                 partner up with someone else with?

          12                       GEORGE GATTON:  Well,

          13                 depending on the program that we

          14                 ultimately put there, the focus

          15                 seems to be Allied Health.  We're

          16                 considering possibly a radiological

          17                 tech program that has been closed at

          18                 the VA Hospital in Northport.  We're

          19                 looking at a number of continuing Ed

          20                 programs in the Allied Health field,

          21                 medical billing.  We're looking at

          22                 paralegal, we're looking at some

          23                 other programs that we can expand.

          24                           So depending on what the

          25                 ultimate mix of those are, that
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           2                 would dictate the number of

           3                 classrooms.  Also depending on the

           4                 type of laboratory space that we put

           5                 in.

           6                           To begin with we were

           7                 looking at approximately 10,000

           8                 square feet, which would be possibly

           9                 two labs and six to eight classrooms

          10                 plus some administrative support

          11                 space.  There is some room to grow

          12                 in that facility if it's needed, and

          13                 the Sayville School District also

          14                 had indicated their interest in

          15                 keeping the westerly portion of the

          16                 building.

          17                           We wouldn't need the

          18                 gymnasium, we wouldn't need the

          19                 auditorium on a regular basis, we

          20                 wouldn't need the auxiliary gym or

          21                 some of the other facilities that

          22                 the school district is interested in

          23                 possibly partnering with some others

          24                 in using that other section of the

          25                 building.
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           2                       JERRY KANE:  Would we be the

           3                 number one tenant and then we would

           4                 sublet, for instance, to Good Sam;

           5                 is that the way it is?

           6                       GEORGE GATTON:  No, no.  We

           7                 would have a lease on a certain part

           8                 of the space and then we would just

           9                 operate the program as a college

          10                 would normally operate a program.

          11                 We wouldn't be subletting to anyone.

          12                       JERRY KANE:  It sounds like

          13                 it's a done deal.  Everybody's happy

          14                 about it?

          15                       GEORGE GATTON:  Well, the

          16                 town is very happy, but I wouldn't

          17                 characterize it as a done deal.  I

          18                 think there are a number elements

          19                 that are very positive and we're

          20                 continuing to flush out the

          21                 proposal, but there's a little bit

          22                 more to go before we can bring it to

          23                 the board.

          24                       JERRY KANE:  Thank you.

          25                       DR. SHIRLEY PIPPINS:  Any
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           2                 other questions?

           3                       JIM CANNIFF:  On December

           4                 20th I'll be meeting with the

           5                 college committee who had been

           6                 evaluating softwears and is a

           7                 consultant for this major project

           8                 for the last 16 months.  For the

           9                 past 16 months the committee has

          10                 been doing research, looking at

          11                 various software and vender

          12                 companies to implement this program.

          13                           This will be a three- to

          14                 five-year project and the committee

          15                 has done the due diligence.  They

          16                 have worked very hard.  Vice

          17                 President Gatter (phonetic) and I,

          18                 as I said, will meet with them on

          19                 the 20th.  We'll have that report.

          20                 We will submit the report to the

          21                 president and after her review and

          22                 discussion, it will come to you for

          23                 approval.

          24                           Any questions?

          25                       (No response.)
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           2                       DR. SHIRLEY PIPPINS:  It was

           3                 just a passing moment, but all of

           4                 you know this is a huge undertaking.

           5                 Banner and Peoplesoft are the two

           6                 systems that we're consideration

           7                 along with Implementation

           8                 Consultants.

           9                       Any other pending issues?

          10                       (No response.)

          11                       DR. SHIRLEY PIPPINS:  I

          12                 should share with you that the

          13                 Eastern Campus students may come to

          14                 the board to make a discussion about

          15                 a bubble on their campus and they

          16                 may even have some possibilities for

          17                 the source of funding because they

          18                 have no physical education facility

          19                 on that campus.  And as they've seen

          20                 the other projects moving forward,

          21                 they have expressed some interest

          22                 and they have some possibilities and

          23                 they will share that with you.

          24                       FRANK TROTTA:  The YMCA

          25                 project is dead?
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           2                       DR. SHIRLEY PIPPINS:  As far

           3                 as I know we got to a certain point

           4                 with that and it didn't move forward

           5                 and I don't know that in some

           6                 alternative form it might not come

           7                 back as part of the bubble proposal

           8                 because I don't know what the

           9                 students are looking at, but they

          10                 wanted to host the board on a

          11                 meeting.

          12                           The next meeting at the

          13                 Eastern Campus is not until June.

          14                 What I advised them is that the they

          15                 can come and speak to the board at

          16                 any time and talk to the board about

          17                 a possibility of a bubble on the

          18                 Eastern Campus.  I just wanted to

          19                 let you know that that might be a

          20                 possibility, and that concludes the

          21                 pending issues.

          22                       WILLIAM MOORE:  And we have

          23                 taken care of Ernst and Young and

          24                 Item O and I'm going to ask for

          25                 consideration of a resolution which
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           2                 we've discussed more than 30 minutes

           3                 ago and that would be in compliance

           4                 with a contract between the Board of

           5                 Trustees, the Community College and

           6                 Dr. Shirley Robinson Pippins,

           7                 pursuant to Paragraph 3 of the

           8                 contract we have engaged and

           9                 completed a performance review.  The

          10                 effective date of this resolution

          11                 would be September 1, 2004 or the

          12                 one-year anniversary of that and I

          13                 would entertain a resolution

          14                 granting an increase in conformities

          15                 of the terms of the contract at the

          16                 cost of living set forth at 3.4

          17                 percent.

          18                       DAVID OCHOA:  So moved.

          19                       ERNESTO MATTACE JR.:  Second.

          20                       WILLIAM MOORE:  All in favor.

          21                       (Whereupon all those in favor

          22                 responded in the affirmative.)

          23                       WILLIAM MOORE:  Any opposed?

          24                       (No response.)

          25                       WILLIAM MOORE:  Okay, thank
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           2                 you.

           3                       (Board members clapping.)

           4                       WILLIAM MOORE:  By way of

           5                 information at the board retreat and

           6                 again today I have handed out a

           7                 series of guidelines of how to do a

           8                 presidential performance review in

           9                 the future.  Dr. Pippins has already

          10                 reviewed that, we're going to tweak

          11                 it some more, we're going to put it

          12                 in formal place in January.

          13                           Among the things in this

          14                 process is stakeholder input.  It

          15                 will be more organized, more

          16                 disciplined, but in light of a new

          17                 president and lots of new board

          18                 members in this past year, we had a

          19                 very flexible way of doing it this

          20                 year, but a different process is

          21                 coming on board for next year's

          22                 performance review and more players

          23                 will participate.  But rest assured

          24                 your comments, concerns and

          25                 laudatory comments of her did
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           2                 trickle to the board directly and

           3                 indirectly.  So you were heard, but

           4                 not as formally as you will be next

           5                 year.

           6                       DR. SHIRLEY PIPPINS:  And

           7                 I'll have them all over for dinner

           8                 right before.

           9                       (Board members laughing.)

          10                       WILLIAM MOORE:  Any other

          11                 business to attend to before we

          12                 entertain a motion to adjourn?

          13                       (No response.)

          14                       WILLIAM MOORE:  Take that

          15                 motion.

          16                       BELINDA ALVAREZ:  Second.

          17                       WILLIAM MOORE:  All in favor?

          18                       (Whereupon all those in favor

          19                 responded in the affirmative.)

          20                       WILLIAM MOORE:  Okay, thank

          21                 you all very much.

          22                       (Time noted:  11:00 a.m.)

          23

          24

          25
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