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          1                    MR. MOORE:  Let's stand for the

          2              pledge of allegiance, led by Walter

          3              Hazlitt.

          4                    (The Pledge of Allegiance was

          5              recited, after which the following

          6              transpired:)

          7                    I was told we have a quorum.  Any

          8              guests we should recognize that I didn't

          9              look around very carefully and see?

         10                    None.  Where's Jerry?  We have

         11              five.  We need six.  Now we have six

         12              around the table.  Good enough.

         13                    Can I have a resolution approving

         14              the minutes of the August 26th and

         15              September 9th meeting?

         16                    MR. OCHOA:  So moved.

         17                    MR. KANE:  Seconded.

         18                    MR. MOORE:  All in favor?

         19                    (All responded in the

         20              affirmative.)

         21                    We have seven items and a pink

         22              slip added.

         23                    Any questions on the resolutions?

         24                    We did both sets of minutes in one

         25              resolution.
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          1                    MR. OCHOA:  So moved.

          2                    MR. KANE:  Seconded.

          3                    MR. MOORE:  Motion to recess the

          4              meeting of the Board of Trustees and

          5              convene the Board of Directors meeting.

          6                    MR. HAZLITT:  So moved.

          7                    MR. MOORE:  All in favor?

          8                    (All responded in the

          9              affirmative.)

         10                    We have two resolutions on our

         11              Board of Directors Association.

         12                    I'll take a resolution approving

         13              items one and two.

         14                    MR. OCHOA:  So moved.

         15                    MR. HAZLITT:  Seconded.

         16                    MR. MOORE:  All in favor?

         17                    (All responded in the

         18              affirmative.)

         19                    Motion to adjourn the Board of

         20              Directors meeting and reconvene the

         21              Board of Trustees meeting.

         22                    MR. OCHOA:  So moved.

         23                    MR. MOORE:  Is everybody keeping

         24              up?

         25                    DR. PIPPINS:  I think we need to
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          1              approve the Board of Directors minutes.

          2                    MR. MOORE:  I think we did that

          3              already.

          4                    MR. OCHOA:  I made that motion.

          5              That is the motion that I made.

          6                    MR. MOORE:  Absolutely.  We're

          7              done.  Time zone change down there?

          8                    I apologize if that was taken in

          9              the incorrect spirit in which it was

         10              given.  I'm learning humility and all

         11              those kinds of fun things.

         12                    Discussion items.  Dr. Pippins,

         13              anything you want to share with us?

         14              We're moving through quickly because

         15              I've been warned we have a pretty good

         16              executive session and we have the

         17              ceremony at 11:00.

         18                    DR. PIPPINS:  No items under that.

         19                    MR. MOORE:  Do we have a finance

         20              report?

         21                    John Brillard (phonetic), a quick

         22              report.

         23                    MR. BRILLARD:  As far as the 2003,

         24              2004 year, we're preparing to close the

         25              books and file a state report by October
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          1              31st.  We're still pretty true to the

          2              projections that we gave you; looking to

          3              be a million dollars to the good.

          4                    Revenue's about four hundred

          5              thousand.  That's below budget

          6              expenditures.  One point four million

          7              below budget savings.  The expenditure

          8              line is the permanent positions,

          9              permanent salaries.

         10                    We had a lot of unfilled positions

         11              so we wound up with a lot of savings.

         12                    As far as the current year, 2004,

         13              2005, it's very early yet but we're

         14              probably about four hundred thousand

         15              dollars to the good.  Revenue's about

         16              five hundred thousand dollars below,

         17              predominantly due to enrollment.

         18                    It is at 2.7.  It has increased

         19              2.7 percent over last year but we

         20              budgeted three percent so it's below

         21              that.  On the expenditure side, we're

         22              about nine hundred thousand dollars to

         23              the good on that; again, predominantly

         24              due to the permanent salary lines that

         25              we're -- the savings is because of
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          1              positions being vacant.

          2                    DR. MOORE:  Any questions?

          3                    MR. OCHOA:  Do you expect that

          4              enrollment will continue at three

          5              percent for semester two?

          6                    MR. BILLARD:  We're hoping it will

          7              and we're trying to take steps to insure

          8              it.

          9                    DR. PIPPINS:  We came in at 2.4

         10              for the fall and we put in goals and

         11              strategies for the winter, spring, and

         12              summer to bring the overall number up to

         13              a three percent increase.

         14                    MR. OCHOA:  Is enrollment

         15              traditionally higher in the fall than

         16              the spring?

         17                    DR. PIPPINS:  Generally, yes.

         18                    MR. OCHOA:  Thank you.

         19                    MR. MOORE:  Chairman's report.

         20              I've been away for a few weeks.  A

         21              couple of things by way of things we'll

         22              working on.

         23                    At some point I suspect we'll be

         24              hearing details on a workshop retreat.

         25              That is a top item.
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          1                    We have a discussion, we'll be

          2              hearing about downtown centers; the RFP

          3              status of that for the culinary

          4              project.  What I wish is to hear more

          5              about at the next meeting; the status of

          6              RFP on the computer software technology,

          7              the RFP that was kicking around.

          8                    I know we have on the list of

          9              things to do, evaluation of the

         10              President.  That is in executive

         11              session.  Not today.  If you have some

         12              suggestions on how we might

         13              appropriately and properly evaluate your

         14              first year.

         15                    DR. PIPPINS:  I have some

         16              materials that I'll share in executive

         17              session that you can take with you and

         18              we'll talk about that.

         19                    MR. MOORE:  There you go.  If we

         20              could hear a little about the amicus

         21              brief that we arranged to be filed under

         22              Plan C.

         23                    Do we have time for that?

         24                    MS. KREITZER:  Eileen Kreitzer.

         25              Packman and Packman said they don't
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          1              think it is worthwhile to submit one.

          2                    DR. PIPPINS:  We'll talk in

          3              executive section.

          4                    MR. MOORE:  Thank you, Eileen.

          5              Shall we go around the table?  Any

          6              comments, questions, issues we need to

          7              have brought to our attention?

          8                    MR. KANE:  No.

          9                    MR. OCHOA:  No.

         10                    MS. GRONEMAN:  No.

         11                    MS. ELSMORE:  No.

         12                    MR. HAZLITT:  I have one thing

         13              that troubles me and that is the sponsor

         14              services, and while we have little or no

         15              control over it, I think that somehow on

         16              our end we ought to test the market from

         17              time to time on the items that we're

         18              being charged for that, you know -- you

         19              come up and there is a political

         20              something, something, something, and

         21              I've talked to Chuck about it before but

         22              I've never heard anything more.

         23                    While I'm inclined to vote no on

         24              it in view of the numbers that we have,

         25              I can understand that we have to pay it
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          1              but -- and I read so much in the paper

          2              about especially health insurance and

          3              the responsibility of that committee

          4              that negotiates but, you know.  It is a

          5              matter of concern.

          6                    MR. MOORE:  That's a fair one.  We

          7              talked about the Plan C issue for

          8              several years now, hoping that this

          9              litigation will help resolve some of

         10              those issues.

         11                    That is one of the issues that we

         12              should be able to be autonomous, to

         13              choose services, whether it is the

         14              auditor we use or going going out into

         15              the market place, whether it is health

         16              care services or other things.

         17                    I appreciate your long standing

         18              concern.  We all share it, I think.

         19                    Dr. Pippins.

         20                    DR. PIPPINS:  Just a few brief

         21              topics.  In a few minutes we'll have a

         22              presentation from Paul Cooper on before

         23              and after projects that we've completed

         24              on the campus using overtime.

         25                    A general concern over the last
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          1              few years, and certainly my first year

          2              as President, is the state of the

          3              campuses and in particular the Ammerman

          4              campus.

          5                    I've done some initial research

          6              into some of the whys, and one of them

          7              is on the Ammerman campus in particular,

          8              we use the grounds and plant staff not

          9              just for routine maintenance but also

         10              for projects, renovation projects and

         11              major projects, and what I'm planning to

         12              do is to pull those projects out, put

         13              them under overtime and have the plant

         14              and grounds people focus on keeping the

         15              campus looking decent.

         16                    I wanted to let you see what

         17              happened as a result of the first round

         18              and share my thinking on the next

         19              round.

         20                    Paul, could you show that?

         21                    MR. COOPER:  Sure.

         22                    (A presentation was offered.).

         23                    DR. PIPPINS:  Again.  This is part

         24              of an overall move to improve the campus

         25              environment.  I've started with the
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          1              campus for this year already, and a

          2              theme both in conversation with faculty

          3              and staff and students have been the

          4              conditions of the buildings, and what

          5              the data shows is that it is less

          6              expensive to do those projects with

          7              overtime than to contract out.

          8                    The problem is we keep pulling

          9              people off to do this, to do the

         10              projects.  I would like to pass out a

         11              little of some other projects under

         12              consideration.

         13                    We always end up being under spent

         14              in certain areas.  As we see that

         15              happening, we can tick off some of the

         16              things that need to be done on this

         17              campus.  I just wanted to share that

         18              with you.  We can provide more

         19              information on any of the projects if

         20              you would like.

         21                    MR. HAZLITT:  I have to say that

         22              was an impressive presentation.  I sat

         23              here for five years and listened to them

         24              trying to change the capital program to

         25              change the ceiling in the Babylon center
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          1              and we couldn't even change a light

          2              because of the asbestos problem.  It

          3              took I don't know how many.  Maybe I'm

          4              exaggerating.

          5                    DR. PIPPINS:  Probably not very

          6              much.  On target.

          7                    MR. HAZLITT:  I have to say for me

          8              I was suitably impressed.

          9                    DR. PIPPINS:  It was worth it

         10              then.

         11                    MR. OCHOA:  How many of the

         12              classrooms listed at Ammerman are not

         13              air conditioned; most?

         14                    MR. COOPER:  Most.

         15                    MR. OCHOA:  Is that true for the

         16              other two campuses?

         17                    DR. PIPPINS:  No.  The Southampton

         18              building --

         19                    MR. COOPER:  Only the lecture

         20              halls are air conditioned.  The Smith

         21              Science we air conditioned this summer.

         22              Islip arts will get it next summer.

         23              Ammerman has it in the lecture halls.

         24                    DR. PIPPINS:  Faculty are bringing

         25              in air conditioners.  The windows don't
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          1              work.  This is part of why I'm working

          2              on it.

          3                    MR. OCHOA:  We can be helpful in

          4              fixing it if we have that type of

          5              information.  I find it disturbing that

          6              we would have a learning environment

          7              that is worthy of calling it that in the

          8              summer on Long Island for students and,

          9              of course, our faculty staff, so if we

         10              know about the details, we can become

         11              better advocates.

         12                    I find it alarming and something

         13              we should look at if we haven't already

         14              developed a game plan to do it.

         15                    MR. COOPER:  We'll be doing the

         16              Islip arts building, the -- the year

         17              after but Riverhead and Southampton

         18              buildings have the capital projects.

         19                    MR. OCHOA:  Does it have a price

         20              tag?

         21                    MR. COOPER:  We could create one.

         22                    MR. OCHOA:  It would help.

         23                    MR. MOORE:  Is there any place in

         24              the -- not stepping on job descriptions

         25              and who does what, but with the HVAC
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          1              program to somehow integrate what goes

          2              on in that program.

          3                    I have no idea.

          4                    MR. COOPER:  We have integrated it

          5              in some sessions.  The program has given

          6              training sessions for in-house employees

          7              who basically don't deal with

          8              refrigeration but probably will be in

          9              the future, and we've had them do some

         10              minor jobs for us.

         11                    The students have done some work

         12              for us but they can't undertake anything

         13              large.

         14                    MR. MOORE:  Understood.  That is

         15              great.

         16                    DR. PIPPINS:  We'll keep you

         17              informed and try to put the pieces

         18              together, but I wanted you to see the

         19              plans.  If you see a change in overtime,

         20              you'll see why it is happening.

         21                    MR. MOORE:  That is great.

         22                    DR. PIPPINS:  Next topic you have

         23              in your folders is an update on security

         24              task force.  You can read that at your

         25              leisure, but it lets you see the
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          1              tremendous strides we're making in that

          2              area and some things we still need to

          3              work on.

          4                    Mary Lou, give us a brief update

          5              on the inauguration.

          6                    MS. ARANEO:  Frankly, we were very

          7              successful in appealing for sponsorship

          8              support for this event, both from the

          9              corporate community as well as

         10              individuals.  To date, we brought in

         11              approximately a hundred forty-five

         12              thousand dollars, a hundred ten of that

         13              is sponsorship dollars.

         14                    The rest is related to ticket

         15              sales for various events and we are

         16              anticipating that most of the events

         17              will be comfortably subscribed and some

         18              fully subscribed.  I'm looking forward

         19              to seeing everyone in various capacities

         20              throughout next week.

         21                    DR. PIPPINS:  We looked at the

         22              various elements in the inauguration

         23              week as costs.  The goal was to be very

         24              clear that no taxpayers' dollars were

         25              spent on this.
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          1                    I want to congratulate all the

          2              faculty, staff and everyone that worked

          3              together to make this a wonderful week

          4              and one that can stand the test of a

          5              full page of the newspaper.

          6                    MR. MOORE:  No taxpayer dollars.

          7                    DR. PIPPINS:  George, give us a

          8              brief update on a project that has been

          9              requested by the County related to the

         10              highway patrol.

         11                    MR. GATTA:  George Gatta.  We've

         12              been contacted by the County Executive's

         13              office in the past week regarding the

         14              Suffolk County highway patrol.  Their

         15              administrative building, the facility

         16              that they're currently in, they need to

         17              vacate by the end of the year, and

         18              they're looking for a new temporary home

         19              for the highway patrol headquarters

         20              building.

         21                    They are very interested in

         22              locating it somewhere on this campus,

         23              putting a -- constructing a facility

         24              approximately ten thousand square feet

         25              and that facility would be used for a
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          1              period of years, four to five years, and

          2              then basically given to the college for

          3              its use.

          4                    I have a meeting scheduled next

          5              week with one of the Deputy County

          6              Executives, Jeff Zabo (phonetic), to

          7              discuss that with him and the

          8              administration and the head of the

          9              highway patrol for the County.  They

         10              would like to come in at a future

         11              meeting and make a formal presentation

         12              and request the Board's support for that

         13              concept.

         14                    So we're in the process of

         15              gathering more information and at some

         16              future point, possibly the next meeting,

         17              we'll have a full presentation by the

         18              highway patrol and the County based on

         19              that request.

         20                    DR. PIPPINS:  Maybe we can pull it

         21              into the retreat.  Do you think we might

         22              have more information by that date?

         23                    MR. GATTA:  Yes, we will.

         24                    DR. PIPPINS:  There were certainly

         25              issues involved, but we were in
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          1              conversation about that.  The date of

          2              the retreat is the eighteenth of

          3              November.

          4                    You will be happy to know we've

          5              limited it to one day and it will be

          6              held at the East Wind, and they agree if

          7              we have breakfast, lunch and dinner

          8              there, we will be given the space free.

          9              It will end with dinner and we'll use

         10              the consultants the second day for some

         11              other activities.

         12                    I'll be in touch with you about

         13              the agenda and topics we have planned.

         14              Those are the President's topics.

         15                    I'll move in to the pending

         16              issues.

         17                    MR. MOORE:  Okay.

         18                    DR. PIPPINS:  George, can you give

         19              us an update on downtown centers?  A

         20              piece of this will be addressed in

         21              executive session.

         22                    MR. GATTA:  For the benefit of

         23              some of our newer Board members, I

         24              thought it would be helpful to spend a

         25              minute or two on the background on the

                               ACCURATE REPORTING

                                  631-331-3753

                                                            20

          1              downtown center concept.

          2                    About this time last year, Dr.

          3              Caniff and Dean Connors from the eastern

          4              campus at the time visited a community

          5              college in Maryland and looked at a

          6              facility that was operating off of the

          7              campus proper in a location, in a

          8              commercial location built specifically

          9              for the culinary arts facility.

         10                    They were very impressed with the

         11              concept and came back and reported to

         12              the President and then it was presented

         13              to the Board of Trustees as a concept

         14              that we should pursue; the expansion of

         15              our culinary arts facility and we took a

         16              look at downtown areas, in this case

         17              possibly downtown Riverhead, for that

         18              facility.

         19                    After further discussions, the

         20              Board and the President thought it wise

         21              to look at other downtown locations for

         22              general classroom facilities.

         23                    Over the past five years, our

         24              student body has grown over twenty

         25              percent and as you know or should know,
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          1              our instructional space is very tight.

          2              At this point, we need to expand the

          3              instructional space.

          4                    At the beginning of this year, I

          5              believe it was in January, the Board of

          6              Trustees authorized the administration

          7              to proceed with issuing requests for

          8              proposals for two distinct types of

          9              facilities.  One was the culinary arts

         10              facility, which the Board also asked be

         11              expanded to include hospitality as well;

         12              culinary and hospitality.

         13                    The second would be a general

         14              classroom facility that could be located

         15              in another downtown or other downtowns

         16              within Suffolk County.

         17                    We did issue an RFP.  There were

         18              two, one for the culinary, one for the

         19              general classroom facilities and we

         20              received five responses; three for the

         21              general classroom facilities in other

         22              downtowns and two for the culinary arts

         23              in close proximity to -- actually

         24              downtown Riverhead.  It called for it to

         25              be in close proximity to the eastern
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          1              campus.

          2                    I'll spend a minute on the three

          3              general classroom facilities.  We have

          4              visited all of the sites.  We have

          5              invited people to make proposals.  We

          6              reviewed them.  The committee met

          7              several times.  I can give you an update

          8              on those.

          9                    One of the proposals was withdrawn

         10              and will not move forward because the

         11              property was not acquired by the

         12              developer.  That was the Kings Park

         13              site.

         14                    The committee met several times,

         15              as recently as a couple of days ago.

         16              The committee recommended that the site

         17              in Patchogue, which was the former Briar

         18              Cliff College site, was not acceptable

         19              and they would not recommend that

         20              proposal to move forward.

         21                    There were physical limitations to

         22              the facility and it didn't appear they

         23              could meet our requirements in terms of

         24              size, in terms of ADA compliance and

         25              some other issues.
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          1                    The third facility that was

          2              proposed is owned by the Sayville School

          3              District, located on Green Avenue

          4              adjacent to the railroad tracks, about a

          5              block from Main Street.  The building

          6              has been completely renovated.  It is

          7              essentially a turn-key operation.

          8                    It is a very attractive site and

          9              we're exploring with some partners,

         10              potential partners -- one being Good

         11              Samaritan Hospital -- how to put

         12              together programming and instruction

         13              together with those community based

         14              organizations.

         15                    Dr. Caniff is taking the lead on

         16              that.

         17                    MR. KANE:  Is that the old

         18              Sayville high school?

         19                    MR. GATTA:  It was.  Then it

         20              became the junior high school.  The

         21              school district just invested five or

         22              six million dollars.  It is a

         23              magnificent facility, but no decision

         24              has been made.

         25                    I can tell you that the sentiment
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          1              is that it is attractive.  It depends on

          2              how we can work out programming for that

          3              site.  We're not in a position to make a

          4              recommendation though.

          5                    DR. PIPPINS:  They've redecorated

          6              the auditorium in our school colors.  I

          7              don't know if they knew that, but it was

          8              impressive when we walked in.

          9                    MR. MOORE:  What are Sayville's

         10              colors?

         11                    MR. GATTA:  Purple and gold.

         12                    MR. MOORE:  Optimistic, aren't

         13              they?

         14                    MR. GATTA:  There has been just

         15              two other items on Sayville.  There has

         16              been a strong showing of support in all

         17              of the local organizations; the Chamber

         18              of Commerce, the local elected officials

         19              in that area for us locating it in that

         20              facility.

         21                    Additionally, Assemblywoman

         22              Fields, now Suffolk County Legislator

         23              Jenny Fields from that area, has been in

         24              contact with us regarding securing State

         25              support for the facility.  We're still
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          1              trying to figure out exactly what pot of

          2              money it would come from from the State

          3              and how we can use that money.

          4                    There has been an expression of

          5              interest and it hasn't been finalized,

          6              pinned down, so there is both local and

          7              State support that seems to be in the

          8              works.

          9                    That's where we are on the general

         10              education facilities.  With respect to

         11              the culinary arts facility, again those

         12              proposers came in, made presentations.

         13              We visited the sites.

         14                    We are in negotiations with one of

         15              the proposers right now.  That is the

         16              owner of the former Woolworth building,

         17              Riverhead Enterprises.  There are a

         18              number of issues that are outstanding.

         19                    If you would like an update, I

         20              would be glad to share details of those

         21              with you in executive session.  It is

         22              not appropriate to discuss them right

         23              now.

         24                    There has been continuing support

         25              from Riverhead.  We recently received a
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          1              letter from the Chamber of Commerce and

          2              communicated with them.  They remain

          3              strongly supportive of a facility in the

          4              town and of that particular facility.

          5                    The second site we have not been

          6              in negotiations on.  We have been in

          7              contact with the proposer but the reason

          8              being that it is in litigation.  It is

          9              the former Sweezey site; corner of

         10              Roanoke Avenue and Main Street.  Sweezey

         11              has title to it.  The town is suing

         12              Sweezey's over title issues and that has

         13              not been resolved.

         14                    In the meantime, it doesn't make a

         15              lot of sense for us to spend any great

         16              deal of time negotiating something that

         17              is tied up in the courts.

         18                    That is an overview.  If you have

         19              any general questions, I would be glad

         20              to respond to them.  Otherwise, I could

         21              address them more fully in executive

         22              session.

         23                    MR. MOORE:  Okay.  Executive

         24              session it will be.

         25                    Thank you, George.
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          1                    DR. PIPPINS:  The next item is an

          2              update on the strategic plan and

          3              Vice-president Braxton had a semi

          4              emergency at home and will not be here

          5              for perhaps another hour or so, but I'm

          6              passing out this material and I will

          7              encourage you to look at it.  We will be

          8              reviewing the plan in detail at the

          9              Board retreat.

         10                    That is, the Board will sign off

         11              on that, giving us direction for the

         12              year to come.  Please review this and

         13              we'll make a formal presentation to you

         14              on it at the retreat.

         15                    MR. KANE:  Walter raised a

         16              question that he was dismayed over the

         17              years with the fact that we're giving

         18              out health insurance and we're not able

         19              to bid on it.  We're not able to see

         20              what is going on.

         21                    So I was thinking, a couple of

         22              meetings ago we passed here at the

         23              recommendation of Chuck, that we would

         24              participate in the Sarbanes Oxley Act

         25              which is a federal program, and we
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          1              passed a resolution that we would have

          2              the power to bring in extra auditors any

          3              time we needed them or if we felt we

          4              needed either a pre-audit or whatever

          5              audit and anywhere along the line.

          6                    If Sarbanes Oxley gives us the

          7              power to bring in an auditor without the

          8              County, does it also suggest that we can

          9              also bring in people that can suggest

         10              perhaps who we let contracts to?

         11                    It is something for the legal

         12              department.  Perhaps we ought to talk

         13              about that.

         14                    DR. PIPPINS:  Can you do some

         15              research on that please?

         16                    MR. MOORE:  Good idea, Walter.

         17                    MR. HAZLITT:  Payroll and a few

         18              other them items that we have to pay

         19              for.

         20                    MR. MOORE:  New issues.  We'll

         21              pass on it.

         22                    DR. PIPPINS:  We covered that

         23              piece earlier so we're okay.

         24                    MR. MOORE:  We didn't take

         25              verbatim minutes of this presentation as
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          1              it went along.  The reporter was saying

          2              it is too bad we didn't do verbatim.

          3                    I apologize for that.  It was an

          4              enjoyable presentation and a good use of

          5              staff time.

          6                    We don't anticipate any

          7              resolutions coming out of executive

          8              session, do we?

          9                    No, okay.  That being the case, we

         10              can make a motion to enter executive

         11              session for the purposes of discussing

         12              litigation, contracts, potential

         13              contracts and personnel issues, and

         14              we'll be calling it a day when we come

         15              back from that session.

         16                    Thank you all.

         17                    (TIME NOTED:  10:10 A.M.)
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          2

          3                              CERTIFICATION

          4

          5

          6

          7                      I, DONNA L. SPRATT, a Notary

          8                 Public in and for the State of New

          9                 York, do hereby certify:

         10                      THAT the foregoing is a true and

         11                 accurate transcript of my

         12                 stenographic notes.

         13                      IN WITNESS WHEREOF, I have

         14                 hereunto set my hand this 1st day of

         15                 November 2004

         16
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         18                                ---------------------------------

         19                                DONNA L. SPRATT
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