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           2                         MR. HOLLANDER:  We'll ask

           3                   our soon-to-be new Commissioner

           4                   of Economic Development to lead

           5                   us in the Pledge of Allegiance.

           6                         (Whereupon, the meeting

           7                   opened with the Pledge of

           8                   Allegiance.)

           9                         MR. HOLLANDER:  I saw Angie

          10                   Carpenter is here.

          11                         MS. CARPENTER:  Yes.

          12                         MR. HOLLANDER:  Just to

          13                   recognize the fact that she's

          14                   here, and I think that was the

          15                   only legislator that I saw.

          16                         MR. KANE:  Anyone from the

          17                   County Executive's Office?

          18                         MR. HOLLANDER:  No.

          19                         Okay.  I need a motion to

          20                   approve the minutes for June 17,

          21                   2004.

          22                         And, I guess, I have to

          23                   first ask the question if we have

          24                   a quorum.  I see, one, two,

          25                   three, four, five, six.  Okay.
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           2                         So we need a motion to

           3                   approve the minutes of June 17th.

           4                         MR. KANE:  Motion.

           5                         MR. TROTTA:  Second.

           6                         MR. HOLLANDER:  Okay,

           7                   motion by Jerry; second by Frank.

           8                         All those in favor?

           9                         (Whereupon, all those in

          10                   favor respond in the

          11                   affirmative.)

          12                         MR. HOLLANDER:  So moved.

          13

          14                             *       *       *

          15

          16                         MR. HOLLANDER:  I need a

          17                   motion to approve resolutions --

          18                   I figured we ought to talk a

          19                   little bit about Item No. 6,

          20                   which is the operating budget.

          21                   We need to -- well, first I need

          22                   a motion to table Item 4.  I've

          23                   been asked to table Item 4,

          24                   Awarding a Contract for the

          25                   Design of the Brookhaven
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           2                   Gymnasium Renovation, so I need a

           3                   motion on that.

           4                         MR. MORGO:  Motion.

           5                         MR. KANE:  Second.

           6                         MR. HOLLANDER:  Motion by

           7                   Jim; seconded by Jerry.

           8                         All in favor?

           9                         (Whereupon, all in favor

          10                   respond in the affirmative.)

          11                         MR. HOLLANDER:  Nobody

          12                   opposed?

          13                         (No response.)

          14                         MR. TROTTA:  Item 3, also.

          15                         MR. HOLLANDER:  Item 3 we

          16                   are going to hold to talk about;

          17                   Item 6 we are going to talk

          18                   about.

          19                         Anything else?

          20                         MR. MORGO:  What was the

          21                   second one, Michael?

          22                         MR. HOLLANDER:  Item 3 and

          23                   Item 6.

          24                         Okay.  Then we will take a

          25                   motion to approve Resolutions
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           2                   2004.58, 59, 62, 64, 65, 66, 67

           3                   and that's it.

           4                         MR. TROTTA:  Motion.

           5                         MR. HOLLANDER:  Motion by

           6                   Frank.

           7                         Seconded by?

           8                         MR. HAZLITT:  Second.

           9                         MR. HOLLANDER:  Seconded by

          10                   Walter.

          11                         All in favor?

          12                         (Whereupon, all those in

          13                   favor respond in the

          14                   affirmative.)

          15                         MR. HOLLANDER:  So moved.

          16

          17                             *       *       *

          18

          19                         MR. HOLLANDER:  Okay.

          20                         Discussion on Item 3,

          21                   Authorizing a Contract with

          22                   Kupper Parker Communications,

          23                   Inc. for Radio Advertisements.

          24                         MR. TROTTA:  Yeah.  I

          25                   wanted to ask if somebody can
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           2                   explain it to me because it was

           3                   for the period July 27th through

           4                   August 31st, so, obviously, it

           5                   has already started, right, or

           6                   no?

           7                         MS. ARANEO:  Correct.

           8                         MR. TROTTA:  Yes?

           9                         MS. ARANEO:  Yes.

          10                         MR. TROTTA:  Why wasn't it

          11                   pre-approved?

          12                         MS. ARANEO:  It went in

          13                   front of the Executive Committee

          14                   for approval before it was

          15                   implemented.

          16                         MR. MOORE:  That's news to

          17                   me.

          18                         We did two capital

          19                   projects, I know, this summer,

          20                   pursuant to that prior

          21                   authorization, electrical and

          22                   roofing or something, I don't

          23                   recall.

          24                         I may not have been around

          25                   for that phone call, but...
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           2                         I'm one of the three.  I

           3                   didn't get that --

           4                         MS. ARANEO:  We spoke.

           5                         MR. MOORE:  On this one?

           6                   On radio?

           7                         MS. ARANEO:  Yeah.

           8                         MR. MOORE:  No memory of

           9                   it.

          10                         MS. ARANEO:  In support of

          11                   enrollment services?

          12                         MR. MOORE:  I have no

          13                   recollection, but it doesn't mean

          14                   it didn't happen.  I don't

          15                   remember that at all.

          16                         I apologize, so...

          17                         MR. HOLLANDER:  So maybe in

          18                   the future with the Executive

          19                   Committee, you ought to do

          20                   e-mails or fax and have us just

          21                   initial it and send it back so

          22                   those of us who --

          23                         MR. MOORE:  I'm sorry.  I'm

          24                   not saying no, I just don't

          25                   remember it.  But I do recall the
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           2                   capital projects, and I know we

           3                   authorized the Board to do those

           4                   pre-meeting approvals, but this

           5                   doesn't fall within that category

           6                   of the pre-meeting approvals,

           7                   so...

           8                         MR. HOLLANDER:  Okay.

           9                         So on the Executive

          10                   Committee, in the future, we'll

          11                   do it through e-mails and fax and

          12                   initial that we did it, just so

          13                   we know that we got a record of

          14                   it.  That's probably a better way

          15                   to do it anyway, in terms of

          16                   process.

          17                         MR. MOORE:  Thanks.

          18                         MR. HOLLANDER:  Okay.

          19                         Anyone other comments on

          20                   Item 3?

          21                         (No response.)

          22                         MR. HOLLANDER:  If not,

          23                   we'll take a motion to approve

          24                   Item 3, Resolution No. 2004.60,

          25                   Authorizing a Contract with
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           2                   Kupper Parker Communications,

           3                   Inc. for Radio Advertisements.

           4                         Motion by?

           5                         MR. KANE:  (Raising hand.)

           6                         MR. HOLLANDER:  Jerry.

           7                         Seconded by?

           8                         MR. MOORE:  I'll second it.

           9                         MR. HOLLANDER:  Seconded by

          10                   Bill.

          11                         All in favor?

          12                         (Whereupon, all in favor

          13                   respond in the affirmative.)

          14                         MR. HOLLANDER:  Anybody

          15                   opposed?

          16                         (No response.)

          17                         MR. HOLLANDER:  So moved.

          18

          19                             *       *       *

          20

          21                         MR. HOLLANDER:  Okay.  Item

          22                   6, Resolution No. 2004.63,

          23                   Approving and Adopting the

          24                   2004-2005 Operating Budget of

          25                   Suffolk County Community College.
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           2                         You want to just maybe tell

           3                   us the pieces and we'll sum them

           4                   up?

           5                         MR. STEIN:  Yes.  As you

           6                   know, on April 15th you approved

           7                   a requested budget which was sent

           8                   over to the County Executive's

           9                   Office.  The County Executive

          10                   amended that budget and

          11                   recommended a different one to

          12                   the legislature.

          13                         The legislature, after

          14                   review by its own budget review

          15                   office, approved a resolution

          16                   which provided for a 4 percent

          17                   increase in county support.  It

          18                   provided for the approval of the

          19                   requested management exempt

          20                   increases, and it was vetoed, and

          21                   then the veto was overridden.

          22                   This happened on Tuesday evening,

          23                   two days ago.

          24                         Yesterday we worked to fill

          25                   in all these resolutions as a
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           2                   result of that and to get this

           3                   before you.  It contains a total

           4                   amount of $138,517,769, including

           5                   grants.

           6                         As you requested, with your

           7                   original resolution in April, and

           8                   as the county legislature

           9                   suggested you continue, we have

          10                   utilized state aid that has come

          11                   through -- and I'll explain that

          12                   in a minute -- to further reduce

          13                   the tuition that's being charged.

          14                         If you recall, the

          15                   governor's budget had a reduction

          16                   in state aid of $115 per FTE, and

          17                   as of last Friday, the state

          18                   legislature -- excuse me -- the

          19                   state legislature restored that

          20                   $115 cut and also, on top of

          21                   that, provided for an additional

          22                   $50 per FTE.

          23                         Last Friday, the governor

          24                   vetoed the restoration of the

          25                   $115 per FTE, but did not veto
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           2                   the $50 increase.

           3                         When you put that in the

           4                   Mix Master, what comes out is,

           5                   effectively, our FTE aid is $65

           6                   per FTE less than it was this

           7                   year.  However, when we submitted

           8                   our budget, we submitted it based

           9                   upon the full $115 reduction.  So

          10                   because of this $50 amount, we

          11                   are able now to provide a tuition

          12                   amount, which will be $2,890 per

          13                   full-time resident per year and

          14                   $121 per credit for a resident

          15                   for part-time students, and

          16                   that's a reduction from the

          17                   original amount which was a $430

          18                   increase full year, and $127 per

          19                   credit.

          20                         So we carried out your

          21                   wishes.  We've utilized state

          22                   money and the additional support

          23                   from the County, and we've

          24                   reduced tuition from that

          25                   proposed high of 430 down to 290
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           2                   dollars.

           3                         DR. PIPPINS:  The Board may

           4                   not understand that we sent the

           5                   bills out to the students at that

           6                   full rate, so now they are going

           7                   to get a reduction.

           8                         MR. STEIN:  They are going

           9                   to get a refund.

          10                         DR. PIPPINS:  We took a

          11                   conservative stance when we sent

          12                   them out.

          13                         MR. HOLLANDER:  Is there

          14                   anything that has to happen with

          15                   the legislature in restoring the

          16                   sixty-five bucks?

          17                         MR. STEIN:  The state

          18                   legislature has until

          19                   December 31st to override the

          20                   governor's vetoes.

          21                         We will -- by the time they

          22                   might get to that, we will

          23                   already be registered for the

          24                   spring semester.  So we can't

          25                   really wait to see what happens.
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           2                         Obviously, if there is any

           3                   additional state aid that would

           4                   come from that, it would find its

           5                   way back to the students.  We

           6                   would then, at that point in

           7                   time, have to determine the best

           8                   approach to doing that.  But at

           9                   the moment, it doesn't exist.

          10                         MR. HOLLANDER:  And did any

          11                   of the stuff that had to do with

          12                   the budget, how did it effect our

          13                   reserves?

          14                         MR. STEIN:  The reserves

          15                   are being tapped for about

          16                   $426,000.

          17                         MR. HOLLANDER:  In order to

          18                   do what?

          19                         MR. STEIN:  In order to

          20                   have a balanced budget.  That's a

          21                   manageable amount and something

          22                   that we can deal with.

          23                         MR. MORGO:  What are the

          24                   total reserves, Chuck?

          25                         MR. STEIN:  We are about
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           2                   4.3, 4.4 million dollars.

           3                         MR. HOLLANDER:  That's

           4                   pretty good as to compared to

           5                   where we have sometimes been in

           6                   the past.

           7                         MR. HAZLITT:  The

           8                   recommended reserve is five

           9                   million?

          10                         MR. STEIN:  Ultimately, we

          11                   would like to get up to within 5

          12                   percent of our budget, which is

          13                   somewhere in the $6 million

          14                   range, but that's a process we're

          15                   going through and hopefully we'll

          16                   get there over time.

          17                         MR. TROTTA:  So Attachment

          18                   3 here --

          19                         MR. STEIN:  Attachment 3 is

          20                   your tuition and fee schedule,

          21                   which reflects the lower tuition

          22                   amount.  If you notice, per

          23                   semester for full-time, it's half

          24                   of the twenty-eight ninety.

          25                         MR. TROTTA:  What about the
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           2                   other fees?  In order --

           3                         MR. STEIN:  Well, those are

           4                   the same ones you approved back

           5                   in April.

           6                         MR. TROTTA:  Okay.

           7                         So I just wanted to

           8                   question the liability insurance

           9                   fee was $15 per semester; it's

          10                   going to be $50 per course?

          11                         MR. STEIN:  Right.  That's

          12                   what we discussed in April.

          13                         Number one, there have been

          14                   dramatic increases in insurance;

          15                   but number two, we found the

          16                   prior amount was not adequate

          17                   coverage and the college was

          18                   exposed, so that corrected the

          19                   situation.

          20                         MR. HOLLANDER:  Any other

          21                   questions on the budget?

          22                         (No response.)

          23                         MR. HOLLANDER:  Jen, you

          24                   okay?

          25                         MS. ELSMORE:  (Nodding.)
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           2                         MR. HOLLANDER:  Okay.

           3                         We'll take a motion to

           4                   approve Resolution No. 2004.63,

           5                   Approving and Adopting the

           6                   2004-2005 Operating Budget of

           7                   Suffolk County Community College.

           8                         MR. HAZLITT:  Motion.

           9                         MR. MOORE:  Second

          10                         MR. HOLLANDER:  Motion by

          11                   Walter; seconded by Bill.

          12                         All those in favor?

          13                         (Whereupon, all in favor

          14                   respond in the affirmative.)

          15                         MR. HOLLANDER:  Anybody

          16                   opposed?

          17                         (No response.)

          18                         MR. HOLLANDER:  So moved.

          19

          20                             *       *       *

          21

          22                         MR. HOLLANDER:  And you

          23                   guys did a great job.  I mean, I

          24                   think you really did.  You played

          25                   the cards right with all the
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           2                   pieces.  I mean, don't forget the

           3                   budget process, for us, started

           4                   in March.

           5                         And, Shirley, you got to

           6                   experience -- this was your first

           7                   one from beginning to end, so

           8                   watching the different cards play

           9                   out in twenty different

          10                   directions, and all the meetings

          11                   you had to have.

          12                         DR. PIPPINS:  I want to say

          13                   I appreciate everybody's support

          14                   and support of all the Board, and

          15                   thank you to Angie Carpenter for

          16                   her leadership in this effort.  I

          17                   mean there were some very complex

          18                   issues and she played a strong

          19                   role in analyzing the issues, and

          20                   she gave a vote of confidence.

          21                         MR. HOLLANDER:  And also I

          22                   want to thank the faculty and the

          23                   students and my union buddies

          24                   that are all here, you know, who

          25                   represent all the groups.
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           2                   Because, I know you were out

           3                   there pitching for us and stuff

           4                   like that.  It doesn't mean you

           5                   are going to get any greater

           6                   increase at the next go around, I

           7                   just want you to know that.

           8                         (Audience laughing.)

           9                         MR. HOLLANDER:  But all

          10                   those promises are now off the

          11                   board, but thanks for your help

          12                   and everything.

          13                         (Audience laughing.)

          14                         MR. HOLLANDER:  And

          15                   Breeden, I'll pay you the usual

          16                   dollar I pay you per year.

          17                         (Audience laughing.)

          18                         DR. PIPPINS:  We should

          19                   also recognize that Brian Foley,

          20                   who is not here, but he was also

          21                   a strong partner with Angie.

          22                   He's not here, but we appreciate

          23                   that support.

          24                         MR. HOLLANDER:  Okay.

          25                         We have one pink sheet,
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           2                   which is Resolution No. 2004.68,

           3                   Approving Grades and Steps for

           4                   Management Exempt Personnel

           5                   Included in the Approved Budget

           6                   for Suffolk County Community

           7                   College for Fiscal Year

           8                   2004-2005.

           9                         And, Chuck, do you want to

          10                   just comment on this?

          11                         MR. STEIN:  Yes.  This

          12                   confirms what the legislature has

          13                   done and what you included in

          14                   April in terms of the dollars.

          15                   This also provides the Board with

          16                   the statement of its autonomy in

          17                   establishing this, and will

          18                   provide benefit later on should

          19                   you pursue your Plan C issue.

          20                         MR. MOORE:  I move that

          21                   resolution.

          22                         MR. HOLLANDER:  Okay.

          23                         I have a couple things that

          24                   I want to mention about the

          25                   resolution that I think are
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           2                   important.

           3                         First of all, I totally

           4                   support the idea that these

           5                   raises ought to go through, but I

           6                   think at the same time you need

           7                   to remember that one of the

           8                   missions we had when we did this

           9                   was to clear up the continuing

          10                   service contracts; all the

          11                   agreements we had with different

          12                   people for things like overloads

          13                   and continued appointments and

          14                   various things.

          15                         So what I want to make sure

          16                   in passing this thing is that

          17                   included in it, that the final

          18                   granting of the increase sits

          19                   with the President and that the

          20                   President is authorized to grant

          21                   the increase when she's satisfied

          22                   that any pieces that are hanging

          23                   out there that are a part of

          24                   continued agreements, or anything

          25                   like that, are resolved with the
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           2                   individual people, and up until

           3                   she's satisfied with that, then

           4                   she has the authority to grant

           5                   the increase or not grant the

           6                   increase.

           7                         For example, some people in

           8                   the continuing --

           9                         What's the right words for

          10                   that, Chuck?  We have about eight

          11                   people that have continued --

          12                   not --

          13                         DR. PIPPINS:  Overload?

          14                         MR. HOLLANDER:  No.  It was

          15                   a bigger word.  It was in the

          16                   original Except Manager Handbook,

          17                   and then some people signed

          18                   agreements; continuing

          19                   appointments and things like

          20                   that.

          21                         So, in some of those

          22                   things, people had the ability to

          23                   just do overload, and one of our

          24                   conversations, way back about a

          25                   year ago, was we don't have a
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           2                   problem with overload if the

           3                   President approves it, but it's

           4                   not a granted right to be able to

           5                   have overload just for the sake

           6                   of that it's in that thing.

           7                         So I want to make sure that

           8                   part of this resolution says that

           9                   the final approval of the

          10                   increase needs to be approved by

          11                   the President of the College, and

          12                   that as part of it she's only

          13                   going to look at the continuing

          14                   appointments and see that any

          15                   outstanding issues are cleaned up

          16                   so we don't have to deal with

          17                   them going forward.

          18                         If you remember, there was

          19                   a paragraph about that certain

          20                   people were granted a continuing

          21                   appointment, which meant that

          22                   they could go back either to the

          23                   Guild or faculty, and one of the

          24                   questions we had, we didn't know

          25                   whether we had the ability to do
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           2                   that.  So it was sort of hanging

           3                   out there, so those are the

           4                   things she needs to clear up

           5                   before she grants somebody that.

           6                         MR. MORGO:  Did you want

           7                   that as an amendment?

           8                         MR. HOLLANDER:  Yes.

           9                         I don't see Steve, but if

          10                   you guys could help:

          11                         "Resolved, that the Board

          12                   of Trustees hereby approves the

          13                   grade and salary...and; Resolved,

          14                   that the President of the

          15                   college" --

          16                         MR. MORGO:  Or you could do

          17                   it as "subject to..."

          18                         MR. HOLLANDER:  Fine.

          19                         "...subject to the final

          20                   approval of the President of the

          21                   college after having reviewed all

          22                   continued agreements with any of

          23                   the" --

          24                         MR. MORGO:  Could we just

          25                   say, "...subject to approval of
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           2                   the President"?

           3                         Would that cover it all?

           4                         MR. HOLLANDER:  Yeah, okay.

           5                         Is that okay?

           6                         (Board members respond in

           7                   the affirmative.)

           8                         MR. MOORE:  So drop the

           9                   language "to take effect

          10                   September 1st"?

          11                         MR. MORGO:  Sure.

          12                         MR. HOLLANDER:  And that

          13                   will clean up that whole thing

          14                   for us.

          15                         MR. STEIN:  I think I need

          16                   the effective September 1st

          17                   because you have to have a set

          18                   date.

          19                         MR. MOORE:  Oh, okay.

          20                         MR. STEIN:  So

          21                   "...effective September 1st

          22                   subject to approval of the

          23                   President."

          24                         MR. MORGO:  So if the

          25                   President found that with one of
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           2                   the exempts that he or she did

           3                   not meet specific requirements --

           4                         MR. HOLLANDER:  It's going

           5                   to take her longer than September

           6                   1st.

           7                         MR. TROTTA:  September 1,

           8                   2004.

           9                         MR. MORGO:  Okay.

          10                         DR. PIPPINS:  We could

          11                   also, Fritzi, do things

          12                   retroactively?

          13                         MS. ROHL:  Yeah.

          14                         It has to have an effective

          15                   date or Civil Service will not

          16                   put it in the system.

          17                         MR. KANE:  So "...effective

          18                   September 1, 2004 subject to the

          19                   approval of the President."

          20                         MR. MORGO:  So the

          21                   effective date is subject to the

          22                   approval -- as long as it's clear

          23                   that it's not on the group of

          24                   excepts but on individual

          25                   exempts.
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           2                         MR. MOORE:  Behind you they

           3                   are nodding their heads that they

           4                   understand.

           5                         MR. HOLLANDER:  And that

           6                   will clear up all those little

           7                   things we have so that as we go

           8                   forward, everybody will be on the

           9                   same page.

          10                         DR. PIPPINS:  I'd like to

          11                   meet with all the exempts after

          12                   today's Executive Session, and we

          13                   will just clear up everybody's

          14                   thoughts.

          15                         MR. MORGO:  I have a

          16                   question that probably reflects

          17                   my lack of attention more than

          18                   anything else, but I want to ask

          19                   it.

          20                         We discussed these

          21                   increases at several meetings,

          22                   and we havered what was

          23                   referenced several times, and we

          24                   spoke about the question that so

          25                   often came up in some of our
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           2                   meetings; appearance versus

           3                   reality.  You know, it appears to

           4                   be one thing; it's really

           5                   something else.  If you look at

           6                   the facts, you see what's really

           7                   going on but the way it appears

           8                   and the perception could be

           9                   negative.

          10                         I know that I worked with

          11                   Mary Lou on a paper describing

          12                   how we came about, how we reached

          13                   this point, the comparative

          14                   analysis that we did with other

          15                   institutions.

          16                         My question is, I guess, to

          17                   the Chair or anyone else who

          18                   would like to answer, Legislator

          19                   Carpenter or anybody else:

          20                         Did the HAY report get out

          21                   there?  Did Mary Lou's paper get

          22                   out there?

          23                         Obviously, we must have

          24                   made the case to the legislature,

          25                   or it wouldn't have been reviewed
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           2                   to get the veto, but I haven't

           3                   seen too much about this in any

           4                   of the press or the efforts that

           5                   the trustees directed the College

           6                   to make.

           7                         So I don't know to whom I'm

           8                   asking that question, but I'm

           9                   asking it.

          10                         DR. PIPPINS:  The

          11                   information was distributed

          12                   sometimes two or three times to

          13                   the same people.  We discussed

          14                   the issue with editorial staff,

          15                   and I think some copies of it

          16                   went to Newsday and Suffolk Life,

          17                   and they print what -- I won't

          18                   finish that statement.

          19                         MR. HOLLANDER:  I can

          20                   voucher that they print whatever

          21                   they want to print.

          22                         (Audience laughing.)

          23                         MR. MORGO:  But we never

          24                   actually had the Viewpoints piece

          25                   or an op-ed piece -- I've got to
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           2                   pronounce that right, op-ed,

           3                   because that came out as

           4                   something else in the minutes, an

           5                   opinion piece.  There never was

           6                   an opinion piece intended.

           7                         DR. PIPPINS:  I had put

           8                   before you folks a letter to the

           9                   editor today.

          10                         We have made serious

          11                   efforts.  These are very complex

          12                   issues.  That's the problem.

          13                         MR. MORGO:  That's right.

          14                         DR. PIPPINS:  And so it's

          15                   -- people pick up on these

          16                   things, but I'm sure they will do

          17                   better in the future.

          18                         MS. CARPENTER:  To respond

          19                   to Mr. Morgo, or Commissioner

          20                   Morgo, there was an awful lot of

          21                   legwork that was done.  There was

          22                   one paper that was distributed to

          23                   all the legislators, and the

          24                   President sent it a couple of

          25                   times to some legislators because
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           2                   things seem to disappear.  We'd

           3                   say we gave you that; oh, I never

           4                   saw it.

           5                         She made a lot of visits to

           6                   the legislators.  She had a

           7                   presentation before the full

           8                   body.  And, it was helpful to

           9                   have that documentation of the

          10                   HAY report and also the Faculty

          11                   Association and Guild

          12                   participated in advocating for

          13                   the equity amongst those

          14                   salaries, and it was very, very

          15                   helpful.

          16                         And I do know that they

          17                   visited the editorial board

          18                   because we visited the editorial

          19                   board a day or two later and the

          20                   paperwork was siting right on the

          21                   table at Suffolk Life.

          22                         Unfortunately, I think

          23                   someone had an agenda, and it got

          24                   to Suffolk Life, and I think

          25                   that's why you saw that

                                                               33

           1                       July 26, 2004

           2                   editorial.  And everybody, when

           3                   it came to the veto, it was

           4                   obvious that they were still

           5                   trying because there was a

           6                   speaker there that had come of

           7                   someone who was still fighting

           8                   it.

           9                         But again, the fact is that

          10                   up until the end, the President

          11                   came down to the legislature on

          12                   Tuesday and spoke before the

          13                   body, and Kevin was there for the

          14                   Faculty Association, and that

          15                   participation was very, very

          16                   helpful and helped the

          17                   legislature do the right thing.

          18                         MR. HOLLANDER:  Okay?

          19                         MR. MORGO:  Yeah.  I'm

          20                   still disappointed that we never

          21                   got the opinion out, but

          22                   obviously there was a

          23                   comprehensive case.

          24                         MR. HOLLANDER:  The other

          25                   thing that you should know is

                                                               34

           1                       July 26, 2004

           2                   that we followed the exact

           3                   process we were supposed to

           4                   follow.  We went through the

           5                   process where we tried to send it

           6                   through the County Executive and

           7                   the presiding officer.  That

           8                   didn't work, but that was the

           9                   correct process, and then we

          10                   included it in as part of the

          11                   budget which was the second

          12                   correct way to do it, so we

          13                   followed exactly the way we were

          14                   supposed to do it.

          15                         DR. PIPPINS:  And Michael

          16                   and I met with the County

          17                   Executive and we went over

          18                   everything that was in the

          19                   budget, we had conversations, and

          20                   it doesn't mean we have to agree,

          21                   but just so the Board knows, we

          22                   took the steps.  And I had

          23                   subsequent meetings with the

          24                   County Executive and Kevin Law

          25                   and --
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           2                         MR. HOLLANDER:  Everything

           3                   was out front.  So the people who

           4                   needed to know, knew.

           5                         So, on to other things.

           6                         MR. MOORE:  Do we have an

           7                   Executive Session today?

           8                   Because, there maybe one

           9                   resolution after Executive

          10                   Committee Session.

          11                         I got a phone call late

          12                   yesterday from Packman's

          13                   (phonetic) office, and there may

          14                   be a resolution to clarify what

          15                   we've already done, but...

          16                         MR. KANE:  With that, Bill,

          17                   I don't think we need it.  I went

          18                   back over the minutes, and we did

          19                   it last time.

          20                         Did you go back over the

          21                   minutes?

          22                         MR. MOORE:  No, I didn't.

          23                   I was just going to talk about it

          24                   here, but...

          25                         MR. HOLLANDER:  Okay.

                                                               36

           1                       July 26, 2004

           2                         So Resolution 2004.68,

           3                   Approving Grades and Steps for

           4                   Management Exempt Personnel

           5                   included in the Approved Budget

           6                   for fiscal year 2004-2005 as

           7                   amended at this meeting.

           8                         I need a motion to approve

           9                   that.

          10                         MR. KANE:  Motion.

          11                         MR. TROTTA:  Second.

          12                         MR. HOLLANDER:  Motion by

          13                   Jerry; seconded by Frank.

          14                         All in favor?

          15                         (Whereupon, all in favor

          16                   respond in the affirmative.)

          17                         MR. HOLLANDER:  Anybody

          18                   opposed?

          19                         (No response.)

          20                         MR. HOLLANDER:  So moved.

          21

          22                             *       *       *

          23

          24                         MR. HOLLANDER:  So now

          25                   we'll recess the Board of
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           2                   Trustees meeting and convene the

           3                   Board of Directors meeting for

           4                   the Suffolk County Community

           5                   College Association.

           6                         (At this time, the meeting

           7                   of the Board of Trustees was

           8                   recessed.)

           9                         (At this time, the meeting

          10                   for the Board of Directors for

          11                   the Suffolk County Community

          12                   College Association convened.)

          13                         MR. HOLLANDER:  I'll hold

          14                   Item No. 1.

          15                         Any other items that you

          16                   guys or ladies want to hold?

          17                         (No response.)

          18                         MR. HOLLANDER:  If not,

          19                   we'll take a motion to approve

          20                   2004.A9, A10, A11, A12, A13, A14,

          21                   A15, A16, A17 -- just make that

          22                   through A16, and we'll talk

          23                   about, in a second, Item 10 and

          24                   11.

          25                         I need a motion.
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           2                         MR. TROTTA:  (Raising

           3                   hand.)

           4                         MR. KANE:  Second.

           5                         MR. HOLLANDER:  Motion by

           6                   Frank; seconded by Jerry.

           7                         All in favor?

           8                         (Whereupon, all in favor

           9                   respond in the affirmative.)

          10                         MR. HOLLANDER:  Anybody

          11                   opposed?

          12                         (No response.)

          13                         MR. HOLLANDER:  So moved.

          14

          15                             *       *       *

          16

          17                         MR. HOLLANDER:  Can you, on

          18                   Item 10 and 11, Authorizing

          19                   College Officers to Sign

          20                   Vouchers, is that something new,

          21                   the Authorizing College Officers

          22                   to Sign Vouchers?

          23                         MR. CONNORS:  Michael, it's

          24                   not new.  Because of the

          25                   reorganization, it had to include
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           2                   the Associate Vice President.

           3                         MR. HOLLANDER:  Okay,

           4                   that's what it is?

           5                         MR. CONNORS:  Yes.

           6                         MR. HOLLANDER:  So you guys

           7                   are okay, and ladies?

           8                         (Board members nodding.)

           9                         MR. HOLLANDER:  So I need a

          10                   motion to approve Resolution

          11                   2004.A17 and A18.

          12                         MR. MOORE:  I'll make the

          13                   motion.

          14                         MR. KANE:  Second.

          15                         MR. HOLLANDER:  Motion by

          16                   Bill; seconded by Jerry.

          17                         All in favor?

          18                         (All respond in the

          19                   affirmative.)

          20                         MR. HOLLANDER:  Anybody

          21                   opposed?

          22                         (No response.)

          23                         MR. HOLLANDER:  So moved.

          24

          25                             *        *       *
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           2                         MR. HOLLANDER:  The only

           3                   thing I have on the Association

           4                   Board is just a couple of things

           5                   that I'd like to change.

           6                         In the -- for the Compass,

           7                   in the Count 1113, their budget

           8                   last year was 33,380, and we

           9                   lowered it to 29,653.  I'd like

          10                   to restore it to the 33,380, and

          11                   then the east end, for the

          12                   Nor'easter, their last year

          13                   budget was 4,000, and we gave

          14                   them 3,500.  I would like to

          15                   restore that back to the 4,000.

          16                   So one is a $500 change and the

          17                   other one is $3,400 change.

          18                         MR. MOORE:  My only

          19                   question is where is it?

          20                         MR. HOLLANDER:  They have

          21                   it in the --

          22                         MR. MOORE:  They have funds

          23                   somewhere to make that happen?

          24                         MR. HOLLANDER:  Yes.

          25                         MR. MOORE:  Okay.
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           2                         MR. HOLLANDER:  We approved

           3                   it in the budget.

           4                         MR. MOORE:  I understand.

           5                         MR. CONNORS:  A small

           6                   amount like this, Mr. Moore,

           7                   wouldn't be an issue.

           8                         MR. MOORE:  Thank you.

           9                         MR. HOLLANDER:  Are you

          10                   guys okay?  Any conversation on

          11                   it?

          12                         MR. KANE:  No.

          13                         MR. HOLLANDER:  If not, I

          14                   will take a motion to approve

          15                   Resolution No. 2004.A8, Approving

          16                   the 2004-2005 Budget of the

          17                   Suffolk Community College

          18                   Association, with the amended

          19                   changes.

          20                         MR. TROTTA:  I'll make the

          21                   motion.

          22                         MR. HAZLITT:  Second.

          23                         MR. HOLLANDER:  Motion by

          24                   Frank; seconded by Walter.

          25                         All those in favor?
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           2                         (Whereupon, all in favor

           3                   respond in the affirmative.)

           4                         MR. HOLLANDER:  Anybody

           5                   opposed?

           6                         (No response.)

           7                         MR. HOLLANDER:  So moved.

           8

           9                             *      *      *

          10

          11                         MR. MOORE:  Is that it?

          12                         MR. HOLLANDER:  Yeah.

          13                         Are you okay?

          14                         MR. MOORE:  I'm fine.

          15                         MR. HOLLANDER:  So we'll

          16                   adjourn the Board of -- there's

          17                   no pink sheets for the

          18                   Association; right?

          19                         MR. CONNORS:  No.

          20                         MR. HOLLANDER:  So we'll

          21                   adjourn the Board of Directors

          22                   meeting and reconvene the Board

          23                   of Trustees meeting.

          24                         (Whereupon, the meeting of

          25                   the Board of Directors of the
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           2                   Suffolk County Community College

           3                   Association was adjourned.)

           4                         (Whereupon, the meeting of

           5                   the Suffolk County Community

           6                   College Board of Trustees was

           7                   reconvened.)

           8                         MR. HOLLANDER:  Finance

           9                   report?

          10                         MR. STEIN:  We are closing

          11                   this year with an expenditure

          12                   level of about $1.4 million to

          13                   the positive.  Our revenues are

          14                   down, though.  Our revenues are

          15                   down due to enrollment being a

          16                   bit under what we had projected

          17                   as well as some lowered amounts

          18                   from the County for the nursing

          19                   program.  There weren't as many

          20                   students selected and other

          21                   things.  So we're about a million

          22                   dollars positive on the fund

          23                   balance, which was very close, by

          24                   the way, to what the Budget

          25                   Review Office projected in its
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           2                   analysis of the budget, and that

           3                   was brought forward in the

           4                   adopted 2004-2005 budget, and

           5                   we're ready to close out the year

           6                   once next week comes and proceed

           7                   with the new budget.

           8                         MR. HOLLANDER:  What caused

           9                   you to jump so much?  Because, at

          10                   one point, you were looking at

          11                   under expenses by about 350,000,

          12                   400,000, maybe 500,000, and --

          13                         MR. STEIN:  Summer did not

          14                   come in as heavy as we thought,

          15                   and that's why we thought we had

          16                   the expense in the personnel

          17                   area, and it didn't come in as

          18                   heavy, so that provided

          19                   additional funds.

          20                         MR. HOLLANDER:  So where

          21                   would we see that on here?

          22                   Because on here it looks like the

          23                   summer just missed by about sixty

          24                   thousand, and two at basic

          25                   tuition?
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           2                         MR. STEIN:  We thought we

           3                   would have to transfer from the

           4                   permanent salary line to cover

           5                   summer, but that didn't occur.

           6                         MR. HOLLANDER:  I know

           7                   we've talked about it before, and

           8                   you and I talked about it several

           9                   times, but when you finish the

          10                   year in a million four, and we

          11                   have a 5.2 million list of

          12                   maintenance --

          13                         MR. STEIN:  I can comment

          14                   on that.

          15                         MR. HOLLANDER:  I didn't

          16                   finish the sentence, though.

          17                         Go ahead, you want to

          18                   comment before I finish the

          19                   sentence?

          20                         MR. STEIN:  Yeah.

          21                         The vast majority of what

          22                   you see is in the personnel area.

          23                   We are not permitted to transfer

          24                   money from the personnel area to

          25                   other areas.  The County doesn't
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           2                   permit it.

           3                         MR. HOLLANDER:  But that

           4                   doesn't stop us -- but SUNY

           5                   allows us, so it's a Plan C

           6                   question; right?

           7                         MR. STEIN:  Right now we

           8                   cannot get approval for transfers

           9                   for over $10,000.  So if we

          10                   cannot get approval from the

          11                   County to transfer the money from

          12                   the personnel areas to other

          13                   areas, then you cannot include

          14                   those expenses in those other

          15                   areas.

          16                         MR. HOLLANDER:  Okay.  So

          17                   we ought to add that to our Plan

          18                   C list?

          19                         MR. STEIN:  I think it's on

          20                   it.

          21                         MR. HOLLANDER:  So just so

          22                   I'm clear, personnel services

          23                   would have been 886,000, so that

          24                   there would be $600,000 in other

          25                   accounts that we could have
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           2                   spent.

           3                         MR. STEIN:  And we sent out

           4                   notices in May to everyone about

           5                   spending money, and they tried.

           6                         DR. PIPPINS:  We hopefully

           7                   won't have this discussion next

           8                   year.

           9                         MR. HOLLANDER:  Thank you.

          10                         Because it's still leaving

          11                   600,000 on the table that we

          12                   could use to make a dent in the

          13                   5.2 in the stuff that we have

          14                   going on.

          15                         Okay, Chairperson's Report:

          16                         The only thing that I have

          17                   is we need to continue to follow

          18                   up with Jeff Tampera on getting

          19                   straight the benefits, because

          20                   that's still an outstanding issue

          21                   of getting our benefits straight

          22                   that are in the exempt handbook.

          23                   Because, those benefits, in that

          24                   book, still aren't the same as

          25                   what we're being told is being
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           2                   used at the County.  So we need

           3                   to get from the County -- which

           4                   we still haven't received -- a

           5                   list of what the benefits are

           6                   that they believe the exempt

           7                   managers are entitled to, and

           8                   then once we know what they're

           9                   entitled to, we can decide how to

          10                   go forward.

          11                         But we're still in the

          12                   position where we have benefits,

          13                   in a part of it, that are not

          14                   deliverable.  So we need to clear

          15                   that up.

          16                         And that's the only thing

          17                   that I have on my report.

          18

          19                             *       *       *

          20

          21                         MR. HOLLANDER:  Jerry

          22                   anything?

          23                         MR. KANE:  No.

          24                         MR. HOLLANDER:  Walter?

          25                         MR. HAZLITT:  The Audit

                                                               49

           1                       July 26, 2004

           2                   Committee had a meeting, and as a

           3                   result, we put together several

           4                   proposals dealing with the Code

           5                   of Ethics.  We also feel that due

           6                   to the scope or the

           7                   responsibility of the Audit

           8                   Committee, it should be a

           9                   committee in the whole.  If you

          10                   expect us to do forensic review,

          11                   forensic audits or anything like,

          12                   the question that's laid on the

          13                   table is selection of auditor, et

          14                   cetera, that was discussed at the

          15                   luncheon meeting at Jerry's

          16                   kitchen.

          17                         (Audience laughing.)

          18                         MR. HAZLITT:  It was

          19                   adequate, but he served no

          20                   desert.

          21                         (Audience laughing.)

          22                         MR. HAZLITT:  That was all

          23                   right, but the desert was there.

          24                         (Audience laughing.)

          25                         MR. KANE:  There's an old
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           2                   Italian expression that Morgo

           3                   once told me.  He says that

           4                   revenge is best eaten cold.

           5                         (Board laughing.)

           6                         MR. HAZLITT:  And I would

           7                   like to know, Mr. Chairman, why

           8                   is my chair wired to this

           9                   high-voltage wire?

          10                         (Board laughing.)

          11                         MR. HOLLANDER:  Anything

          12                   else, Mr. Walter, sir?

          13                         MR. HAZLITT:  No.

          14                         MR. KANE:  I would like to

          15                   follow up on that.  We also, at

          16                   that meeting, we also

          17                   suggested -- and we have it in

          18                   here -- that we occasionally

          19                   bring in an outside auditor at

          20                   any time to do a quick survey.

          21                         MR. HOLLANDER:  Okay.

          22                   Mr. Soon-to-be-Commissioner?

          23                         MR. MORGO:  I'm not a

          24                   chairperson or anything, but I do

          25                   have a question.
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           2                         We've been hearing about

           3                   LIU's closing its undergraduate

           4                   program at Southampton College,

           5                   and I know the President of LIU

           6                   has said that nothing has been

           7                   resolved yet, and that any

           8                   interest and all interest in the

           9                   college will be explored.

          10                         I'm wondering if we have

          11                   any interest, and have we pursued

          12                   doing something at the

          13                   Southampton College?

          14                         DR. PIPPINS:  Just to put

          15                   it in context, (1) I have been

          16                   asked to sit on the task force

          17                   that the County Executive has to

          18                   explore that, and second and

          19                   apart from the meeting I had, I

          20                   attended a meeting with the

          21                   County Executive, Kevin Law,

          22                   President of LIU, to discuss

          23                   possibilities and we have a task

          24                   force on the Eastern campus which

          25                   is providing input to me in terms
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           2                   of how we move forward in that

           3                   process.  So, we're considering

           4                   that option as we would any other

           5                   option.

           6                         I think there's a major

           7                   issue in terms of the distance of

           8                   that campus from this location.

           9                   You know, students don't get to

          10                   the library when it's on the

          11                   campus; getting them from here to

          12                   there will be a major obstacle.

          13                   So you are probably looking at

          14                   all or none, and considering the

          15                   fact that they were looking at a

          16                   major capital campaign to

          17                   renovate that campus so they

          18                   could use it, my guess is that it

          19                   would require a substantial

          20                   investment from the County in

          21                   that property to make it useable

          22                   for this campus.  And then you

          23                   have the issues of transportation

          24                   and location for people that live

          25                   on this end of the Island.
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           2                         So, yes, we are

           3                   participating in that discussion,

           4                   and we have a process that's

           5                   moving forward on this campus

           6                   with that campus-based task force

           7                   to look at that, but there are

           8                   some issues and all of these

           9                   things I shared with the County

          10                   Executive and Kevin Law when we

          11                   met.

          12                         MR. MORGO:  So there's two

          13                   task forces.  The one that's

          14                   campus-based --

          15                         DR. PIPPINS:  Right.  And

          16                   the collegewide has a task force,

          17                   and then the County Executive has

          18                   not convened, but he has created

          19                   a task force to get use of that

          20                   property.

          21                         MR. KANE:  I've been

          22                   interested in this.

          23                         We have how many students

          24                   on this campus, five, six

          25                   thousand.
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           2                         MR. CONNORS:  No.  As of

           3                   last fall, there were 2800, which

           4                   is a 26 percent increase over the

           5                   last four years.

           6                         MR. KANE:  That's part

           7                   time?

           8                         MR. CONNORS:  No, total

           9                   enrollment, full and part time.

          10                         MR. KANE:  Do you have any

          11                   idea how many of those come from

          12                   that Southampton area?

          13                         MR. CONNORS:  No, I don't

          14                   know.  I don't have that

          15                   breakdown, but we can get that.

          16                         DR. PIPPINS:  We haven't

          17                   closed any doors, we just are

          18                   looking at it, and encouraging

          19                   the County to be with us and be

          20                   objective in the assessment of

          21                   the reality.

          22                         MR. KANE:  Because, that

          23                   campus had twelve or thirteen

          24                   hundred students on it; is that

          25                   correct?
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           2                         MR. CONNORS:  No.  I think

           3                   it was a little over a thousand

           4                   full-time students.

           5                         MR. KANE:  And we are

           6                   overcrowded here; correct?

           7                         MR. CONNORS:  Yes, we are.

           8                         MR. KANE:  It's a logical

           9                   question.

          10                         DR. PIPPINS:  Right.  We're

          11                   exploring it, but I think the

          12                   issue is, and I shared this when

          13                   you started talking about

          14                   relocating campuses -- and I've

          15                   been involved in this before --

          16                   generally, what you do is convene

          17                   a task force for the college and

          18                   go through what it is you would

          19                   like it to look like if you were

          20                   to relocate.  Then their

          21                   educational facility staff

          22                   usually will come in and say this

          23                   is what you have to do to design

          24                   the space to make it work for

          25                   you, looking forward.
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           2                         So that, we have to be

           3                   involved in that kind of a

           4                   process and one of the problems

           5                   is when you start thinking about

           6                   classrooms and colleges for the

           7                   future and technology, it's a

           8                   different situation.  And that

           9                   campus is in horrible shape,

          10                   which is why they are leaving it.

          11                   So the illusion that you can move

          12                   there and do nothing is probably

          13                   not accurate, and it might cost a

          14                   substantial amount of money to

          15                   make a move from there to here,

          16                   and SUNY Stony Brook may be in a

          17                   better position to take advantage

          18                   of this opportunity than we are.

          19                         So, we are looking at it.

          20                   We haven't made any decisions.

          21                   We are participating in the

          22                   County Executive's initiative,

          23                   and we are doing our homework

          24                   here, also.

          25                         MR. HOLLANDER:  Frank, did
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           2                   you have something?

           3                         MR. TROTTA:  No.  I just

           4                   wanted to ask what the status was

           5                   and how it related to Stony

           6                   Brook.

           7                         DR. PIPPINS:  It may have

           8                   been a month ago, but I haven't

           9                   had any more contact about the

          10                   task force from the town since

          11                   that meeting.  But our task force

          12                   is moving forward in doing its

          13                   work.

          14                         MR. TROTTA:  And I think

          15                   there's some money budgeted in

          16                   the state budget that Ken LaValle

          17                   had put in, but that was vetoed

          18                   by the governor.

          19                         DR. PIPPINS:  All the

          20                   capital projects were vetoed.

          21                         MR. HAZLITT:  At first

          22                   blush it would be more suitable

          23                   for Stony Brook than for us.

          24                         MR. MORGO:  Dr. Pippins, I

          25                   didn't know what you were
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           2                   referring to when you talked

           3                   about the library, but I see that

           4                   there was a proposal that was

           5                   talked about for a student

           6                   recreational center and library

           7                   plan for this campus, and they

           8                   were talking about moving it

           9                   there.

          10                         So you said you are keeping

          11                   the doors open, but it sounds

          12                   like you have serious

          13                   reservations.

          14                         DR. PIPPINS:  I have a lot

          15                   of concerns.  My major concern is

          16                   that the capital program for the

          17                   college would get derailed while

          18                   we explore this.  So my comment

          19                   was these explorations should

          20                   take place on parallel tracks;

          21                   move forward with our capital

          22                   program and exploration so we

          23                   don't find ourselves years from

          24                   now this not working and our

          25                   capital program lost.
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           2                         MR. MORGO:  But we are

           3                   doing a thorough analysis with

           4                   the positives and negatives?

           5                         DR. PIPPINS:  Yes.  We are

           6                   doing our homework, but we

           7                   haven't gotten anything back on

           8                   -- that task force has not been

           9                   convened.

          10                         MR. MORGO:  Thank you.

          11                         MR. HOLLANDER:  Jen?

          12                         MS. ELSMORE:  Actually, I

          13                   do have something to say.

          14                         I want to start researching

          15                   getting a recycling program on

          16                   each campus, so I sent letters to

          17                   each of the towns that our

          18                   campuses are on to see about

          19                   getting information on a

          20                   recycling program.

          21                         MR. HOLLANDER:  Great.

          22                         Are you working within the

          23                   administration?  Is there someone

          24                   else that you are working with?

          25                         MS. ELSMORE:  No.  So far
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           2                   its only me.

           3                         MR. HOLLANDER:  Okay.  So

           4                   maybe you can talk to Shirley and

           5                   maybe she can get some people to

           6                   help your endeavor.

           7                         Frank?

           8                         MR. TROTTA:  I have been

           9                   absent the last two meetings and

          10                   I just wanted to make sure that

          11                   the record reflected that I had a

          12                   death in the family on one of

          13                   them and my son was operated on

          14                   the second one.

          15                         I take my responsibility

          16                   seriously, and I just wanted

          17                   everyone to know that.

          18                         MR. HOLLANDER:  How is your

          19                   son doing?

          20                         MR. TROTTA:  Good.

          21                         MR. HOLLANDER:  Bill?

          22                         MR. MOORE:  Nothing today.

          23                         MR. HOLLANDER:  Good.

          24                         Shirley, your report.

          25                         DR. PIPPINS:  I want to
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           2                   start with a report from Paul

           3                   Cooper on LIPA.

           4                         MR. COOPER:  We're in the

           5                   process of putting in some energy

           6                   conservation measures on all of

           7                   the campuses, and yesterday we

           8                   received a letter from LIPA that

           9                   our application was accepted for

          10                   over a $250,000 rebate which we

          11                   should get by January.

          12                         In the last four years,

          13                   between the rebates and buying

          14                   generators, this keeps the man

          15                   reduction to about half a million

          16                   dollars.

          17                         MR. HOLLANDER:  Good job.

          18                         DR. PIPPINS:  Thank you,

          19                   Paul.

          20                         Chuck, can we hear the fire

          21                   marshall issues?

          22                         MR. STEIN:  Yes.  The state

          23                   fire marshall has gone to the

          24                   campuses and found a number of

          25                   violations, and we had a meeting
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           2                   with the state fire marshall, the

           3                   President and Paul Cooper, and

           4                   discussed the violations.

           5                         We have addressed those

           6                   violations, and the vast majority

           7                   has been corrected.  Those that

           8                   are still awaiting materials and

           9                   parts, we have discussed it with

          10                   the state fire marshall and we've

          11                   gotten extensions.  And we have

          12                   also made known to the three

          13                   campuses that it's vitally

          14                   important to remember the safety

          15                   issues for fire safety.

          16                         Doors that lead onto

          17                   hallways must remain closed.  We

          18                   have signs put up on those doors

          19                   that they remain closed; that

          20                   they are fire doors and that the

          21                   College is taking steps in all

          22                   three campuses to make sure that

          23                   we don't have future difficulties

          24                   with the fire marshall.

          25                         Now, they could come back
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           2                   and find other issues, but we

           3                   will deal with them as they

           4                   occur.

           5                         DR. PIPPINS:  BOT issues

           6                   list.  We have not taken a look

           7                   at this in a long time.

           8                         Because I am responsible

           9                   for making sure that you look --

          10                   and this is Michael's creation

          11                   here -- I want to take a moment

          12                   with the Board and go through it.

          13                   It's in your packet, top sheet.

          14                   It is "BOT Issues List Request

          15                   For Removal of Items," and

          16                   attached to it is the issues

          17                   list.

          18                         I want to make sure you're

          19                   satisfied with the items or

          20                   resolution, and I want to be

          21                   clear that there's no additional

          22                   information you need with the

          23                   items.

          24                         Does everybody have it?

          25                         (Board members perusing
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           2                   folders.)

           3                         DR. PIPPINS:  In some

           4                   cases, the person who asked for

           5                   the information may no longer be

           6                   on the Board, but we'll go

           7                   through it.

           8                         The first one is ADA

           9                   Compliance, and I believe there

          10                   was a presentation made in the

          11                   March meeting.

          12                         Are people satisfied with

          13                   that?

          14                         MR. MOORE:  Yes.

          15                         DR. PIPPINS:  Okay.

          16                         Advancement With the

          17                   24-Credit Rule, there was a

          18                   presentation made in November.

          19                         Are you satisfied with

          20                   that?  Do you need more

          21                   information?

          22                         MR. HOLLANDER:  That was

          23                   one that came from a student

          24                   trustee, and I don't remember

          25                   exactly what it was, but is there
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           2                   such a thing, to go back to the

           3                   24-Credit Rule, is there such a

           4                   thing that as that credit rule?

           5                         MR. CONNORS:  We used to

           6                   have a GED program if that

           7                   student came here without a high

           8                   school diploma and they took 24

           9                   college credits, then they would

          10                   get their high school diploma.

          11                         The state has changed that

          12                   configuration.  We still have the

          13                   program, but I don't know any

          14                   other reference other than that.

          15                         MR. HOLLANDER:  Okay.

          16                   Fine.

          17                         DR. PIPPINS:  Articulation

          18                   Agreements.  I think there was a

          19                   presentation made on that in

          20                   January or February.

          21                         Are you comfortable with

          22                   that, with what you need to go in

          23                   the articulations agreements?

          24                         MR. MOORE:  I guess the

          25                   only observation that I've made
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           2                   is I presume that one of our

           3                   goals is to expand upon those

           4                   over time, and I guess updates,

           5                   as set goals or targets and how

           6                   you are doing on furthering that

           7                   goal.

           8                         DR. PIPPINS:  We can keep

           9                   you posted.

          10                         MR. HOLLANDER:  Maybe you

          11                   can send us out where we are

          12                   presently with articulation

          13                   agreements.

          14                         What kept coming up is did

          15                   we have one with Dowling, did we

          16                   have one with Hoffstra and

          17                   Adelphi.  I think Adelphi we do,

          18                   but what kept coming up is that

          19                   we should have as many as

          20                   possible.

          21                         DR. PIPPINS:  Contract Due

          22                   Dates.  Those dates were provided

          23                   in September.

          24                         Is everybody clear on that?

          25                         MR. HOLLANDER:  What's the
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           2                   next contract that we have coming

           3                   up that the Board has to deal

           4                   with?

           5                         MR. MOORE:  Employment

           6                   contracts; right?

           7                         MR. HOLLANDER:  Weren't

           8                   these no-negotiation contracts?

           9                         MR. MOORE:  Yes.

          10                         DR. PIPPINS:  AIM is in

          11                   process.

          12                         MR. HOLLANDER:  So when is

          13                   the faculty one up?

          14                         MR. PETERMAN:  August 31,

          15                   2005.

          16                         MR. HOLLANDER:  And the

          17                   Guild.

          18                         MR. PETERMAN:  Same day.

          19                         MR. HOLLANDER:  So probably

          20                   in the fall, we're going to want

          21                   to begin to have a conversation

          22                   at the Board level of issues that

          23                   we want to include on our list

          24                   for that.

          25                         DR. PIPPINS:  Faculty/Guild
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           2                   Administrative Salary

           3                   Progression.  That report was

           4                   provided to the Board in

           5                   September 2003.

           6                         Questions on that?

           7                         MR. HOLLANDER:  No.  That

           8                   was okay.

           9                         DR. PIPPINS:  I.D. Card

          10                   Policy.  We talked about that in

          11                   December, on requiring those.

          12                         MR. HOLLANDER:  Who is

          13                   getting the I.D. cards now?

          14                         DR. PIPPINS:  Everybody.

          15                         MR. HOLLANDER:  And are

          16                   they going to have to carry it?

          17                         DR. PIPPINS:  I think you

          18                   have to be in a position that if

          19                   someone asks you for it, you can

          20                   provide it.

          21                         MR. HOLLANDER:  Have you

          22                   thought about whether or not it

          23                   makes sense to have people wear

          24                   them?

          25                         DR. PIPPINS:  We're talking
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           2                   about it.  We have thought about

           3                   it.  We have an RFP out looking

           4                   at a policy for safety, so you

           5                   will be hearing about that.

           6                         MR. HOLLANDER:  When I was

           7                   in Jersey looking at a couple of

           8                   campuses in the Newark area this

           9                   weekend, one of the things that I

          10                   saw was the faculty and stuff --

          11                   certainly the administration --

          12                   wore their tags so you could know

          13                   that the adults, per se, walking

          14                   around the college -- although it

          15                   might be different for community

          16                   college because we have students

          17                   that are adults -- it helped to

          18                   see that people had tags, that

          19                   most likely they, you know.

          20                         DR. PIPPINS:  Where I was

          21                   previously, under heightened

          22                   alert situations, people wore

          23                   their tags.  So we had a policy

          24                   that under certain circumstances

          25                   you had them out; other times you
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           2                   did not.

           3                         The JFA building became a

           4                   dead issue with the approval of

           5                   the new County administration,

           6                   so...

           7                         Did we pursue that in

           8                   another strategy?

           9                         MR. STEIN:  I tried

          10                   pursuing it with the new

          11                   administration, and it didn't

          12                   work out.

          13                         MR. HOLLANDER:  That was

          14                   just a funding mechanism?  That

          15                   was the JFA for the building?  Is

          16                   that the right thing?

          17                         MR. STEIN:  The State of

          18                   New York -- the County was

          19                   seeking to have the State of New

          20                   York amend the JFA legislation to

          21                   allow the County to expand the

          22                   types of facilities it could

          23                   utilize.

          24                         MR. HOLLANDER:  Okay.

          25                         MR. STEIN:  And I don't
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           2                   think it's being pursued.

           3                         MR. HOLLANDER:  So that's

           4                   when you were looking at the

           5                   modular building; right?  So

           6                   we're just using an another

           7                   strategy; we can't go the JFA

           8                   route.

           9                         DR. PIPPINS:  Right.

          10                         MR. HOLLANDER:  All right.

          11                         DR. PIPPINS:  Learning

          12                   about Club Teams.  I think there

          13                   was a presentation in 2003.

          14                         Are people comfortable with

          15                   that?

          16                         (No response.)

          17                         DR. PIPPINS:  Out-of-County

          18                   Fund.  A status report was

          19                   provided September 2003.  We can

          20                   keep you posted.  I guess an

          21                   annual report is good, but that

          22                   was just background on that.

          23                         MR. HOLLANDER:  Yes.

          24                         DR. PIPPINS:  Portal

          25                   Advertising.
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           2                         MR. HOLLANDER:  Portal

           3                   Advertising, that was looking at

           4                   whether or not it made sense on

           5                   our website to allow some type of

           6                   advertising to create revenue.

           7                   So it's something the College can

           8                   continue to look at, and see if

           9                   it's a viable thing to do.

          10                         DR. PIPPINS:  Purchasing

          11                   Guidelines.

          12                         Does anybody remember, was

          13                   that more connected to Plan C?

          14                   We couldn't remember what the

          15                   issue was there.

          16                         MR. HOLLANDER:  The issue

          17                   was that you explained to us what

          18                   the purchasing guidelines were.

          19                         A lot of these issues came

          20                   up because nobody was aware of

          21                   how these things came up, and you

          22                   explained to us what the

          23                   purchasing guidelines were and we

          24                   agreed to what they would be.

          25                   And it is a Plan C issue, but
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           2                   separate from the conversation we

           3                   had.

           4                         DR. PIPPINS:  Space

           5                   Utilization Survey.  There was a

           6                   report issued in October 2003,

           7                   and it's only gotten worse, so we

           8                   can give you an update on that if

           9                   you want.

          10                         And Telecommunication

          11                   Issues For the Student

          12                   Association.  And that's --

          13                   everything is being resolved in

          14                   terms of Internet connections.

          15                   So I wanted to eliminate these

          16                   items from the list so you see we

          17                   are working on the items you gave

          18                   us and we can add as different

          19                   topics come up.

          20                         MR. HOLLANDER:  Another

          21                   thing I would suggest is making a

          22                   list for when you pick up new

          23                   trustees, and typically those

          24                   things that you have done are the

          25                   questions they may have on how
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           2                   we're dealing with certain

           3                   things.  So you can go through it

           4                   with them and say this is what

           5                   we've done, and if you need

           6                   information, we can do it again.

           7                         MR. MORGO:  You're

           8                   eliminating that portal

           9                   advertising because somebody on

          10                   this board said we'll continue to

          11                   look at it?

          12                         DR. PIPPINS:  We'll look at

          13                   it again.

          14                         MR. HOLLANDER:  It's not so

          15                   much a report; it's taking a look

          16                   at the website and deciding if

          17                   you think it's a good idea or bad

          18                   idea.

          19                         MR. STEIN:  I think the

          20                   issue was from a technical

          21                   standpoint, the design of the

          22                   website.  It's getting pretty

          23                   crowded now, so where to put the

          24                   advertising, what impact it would

          25                   have and what other messages are
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           2                   there.

           3                         MR. HAZLITT:  At the

           4                   Foundation meeting this morning,

           5                   that question was raised, too,

           6                   what is the effectiveness of the

           7                   website as it relates to the

           8                   website.  It's a great way to

           9                   raise money if it were separate

          10                   and not overpowered as a

          11                   run-of-the-mill-site of the

          12                   College.

          13                         MR. HOLLANDER:  And nobody

          14                   said there had to be advertising;

          15                   it was only a question of whether

          16                   or not it would be good.

          17                         DR. PIPPINS:  Okay.

          18                         Let's do an update on the

          19                   College Success Program.

          20                         MS. ROWE:  Well, today is

          21                   actually the last day of the

          22                   introductory course, OS20, of the

          23                   College Success Program.  This

          24                   course, you may remember, is

          25                   designed to help students develop
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           2                   the tools necessary for success

           3                   in college.  So I was very

           4                   pleased to be asked to update you

           5                   on the program.

           6                         At the request of the

           7                   President and through the

           8                   creative, collaborative and

           9                   energetic work of the campus

          10                   Deans and Associate Deans of both

          11                   the faculty and Student Services,

          12                   this innovative program took

          13                   place and shape.

          14                         In early August, when the

          15                   program began, the charter class

          16                   consisted of two class sessions

          17                   at Grant, two at Ammerman and one

          18                   session here at the Eastern

          19                   campus.  After an intensive class

          20                   experience and very low

          21                   attrition, 63 students will

          22                   complete OS20 today.

          23                         One of the earliest of the

          24                   outcome measures the committee

          25                   decided to implement to engage
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           2                   the success of the program was

           3                   the placement test retesting.  At

           4                   the time of admission into the

           5                   program, all of these students

           6                   had tested into at least two

           7                   pre-college courses.  Retesting

           8                   took place earlier this week, and

           9                   approximately one-third of these

          10                   students tested out of one or

          11                   more of the pre-college courses

          12                   and are know in the introductory

          13                   college courses in these

          14                   subjects.  And if you can imagine

          15                   the student who believes himself

          16                   to be behind, being retested and

          17                   finding that they can start with

          18                   the rest of the freshman class in

          19                   EG11 or in the appropriate math

          20                   course, I think you understand

          21                   that that's really almost magical

          22                   for them.

          23                         In talking to the Associate

          24                   Dean of Students here at the

          25                   Eastern campus, Judith Koodin,
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           2                   she voiced the opinion of the

           3                   faculty, who worked with their

           4                   usual zeal and expertise, and

           5                   said basically this outcome they

           6                   felt was largely due to the

           7                   students' renewed or newly

           8                   acquired motivation, commitment,

           9                   interest and concentration.  And

          10                   all of those speak to a sort of

          11                   seriousness of purpose, which is

          12                   really a must for college

          13                   success.

          14                         So this is the first of

          15                   many outcome measurements that, I

          16                   think has been successful.

          17                         I would add one final

          18                   comment.  The program is an

          19                   example of what Suffolk does so

          20                   well.  We offer not only

          21                   educational access and

          22                   opportunity, but, as importantly,

          23                   we offer all the support

          24                   necessary for academic success,

          25                   and I think this is an example of
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           2                   that.

           3                         DR. PIPPINS:  Thank you.

           4                         Kate did a wonderful job on

           5                   coordinating this.  Everybody all

           6                   came together in creating this.

           7                   I was really pleased.  I went to

           8                   all three campuses, and parents

           9                   and families came with students

          10                   to the orientation sessions with

          11                   this, and I visited all these

          12                   programs this week to see how

          13                   they were doing and how the

          14                   students were feeling there, and

          15                   they were really excited and they

          16                   just did a wonderful job.

          17                         I think this is something

          18                   we can feel good about and move

          19                   forward on a larger scale.

          20                         MR. HOLLANDER:  Jen?

          21                         MS. ELSMORE:  I'd like to

          22                   also make a comment about the

          23                   mentor program at the college.  I

          24                   have to say that it's a really

          25                   good idea.  I'm really pleased to
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           2                   find that students are going to

           3                   be paired up with other students.

           4                         DR. PIPPINS:  This was part

           5                   of the College Success Program,

           6                   and we'll get a lot of

           7                   recognition on of all the work

           8                   we've done.

           9                         The Retreat dates for the

          10                   Board of Trustees, they remain

          11                   November 18th and 19th.  We're

          12                   are looking at doing something on

          13                   the Eastern campus, maybe here,

          14                   which would really excite you.

          15                   It would be a little different

          16                   from last time, so we'll talk

          17                   about that.

          18                         MR. HOLLANDER:  Walter,

          19                   we're waiting for a response from

          20                   you as to whether or not you will

          21                   be able to make it.

          22                         DR. PIPPINS:  We have

          23                   polled the Board, and people have

          24                   indicated that they are

          25                   available.  One of the dates is
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           2                   an overlap with a Member of the

           3                   Board meeting, so I will talk to

           4                   you about the content.

           5                         MR. HAZLITT:  I'm still up

           6                   in the air, Mr. Chairman.  I

           7                   don't know at this time.

           8                         DR. PIPPINS:  Update on

           9                   Faculty/Student/Legislature

          10                   Budget Meetings:

          11                         We met with faculty,

          12                   students and legislators about

          13                   the budget, and these sessions

          14                   went very well.  We thank the

          15                   constituents for their support

          16                   and students for their support.

          17                         Can we get a status on the

          18                   dome structures?

          19                         MR. GATTA:  As the Board

          20                   will recall, last year, the staff

          21                   made a presentation regarding a

          22                   proposal to have a multidomeded

          23                   air-supported, air-conditioned

          24                   structure built on the Grant

          25                   campus to further support
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           2                   athletic activities at that

           3                   campus.  Actually, I think Ed

           4                   Matthews made the presentation.

           5                   He's with us today.  He manages

           6                   the existing Health, Sports and

           7                   Education Complex at the Grant

           8                   campus.

           9                         The College went through a

          10                   Request For Proposal process.  We

          11                   did receive one proposal; we

          12                   thought we'd receive more, but

          13                   one did come through.  There was

          14                   a committee that reviewed that

          15                   proposal.  We've done a lot of

          16                   work on it.  We're not at a point

          17                   where we wanted to make a

          18                   recommendation to the Board, but

          19                   we thought it would be good to

          20                   update you, at this point, where

          21                   we are in the process.

          22                         So the proposal that we

          23                   received was to construct a dome

          24                   facility that would house a

          25                   full-size soccer field, cover the
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           2                   existing eight tennis courts and

           3                   add a multipurpose sport court

           4                   adjacent to the tennis courts.

           5                   That would be connected to the

           6                   Health, Sports and Education

           7                   Complex, via covered walkway, and

           8                   also includes a

           9                   10,000-square-foot club house in

          10                   this area (indicating) and

          11                   entryway.

          12                         Also, that would include

          13                   offices, locker rooms, restroom

          14                   facilities, there would be food

          15                   service proposed.  They would

          16                   also add parking in several

          17                   areas.  In total, 110 additional

          18                   parking spaces at the campus.

          19                         The main access to the

          20                   facility and main parking would

          21                   be to the north of the Sagtikos

          22                   Arts Building.  This is an area

          23                   that's currently -- the north

          24                   side of that parking lot is

          25                   generally underutilized, but that
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           2                   would be the main entrance.  It

           3                   would also open up access for

           4                   students to park in this area

           5                   (indicating), and access this

           6                   building.  Currently, the parking

           7                   to the east of the Health, Sports

           8                   and Education Complex is heavily

           9                   used.

          10                         There is a college project

          11                   that will add an additional 200

          12                   spots that was cut out of the

          13                   prior project, so we'll have some

          14                   additional parking here by -- I

          15                   think Paul Cooper said the fall

          16                   sometime.  So that will be that.

          17                         Some of the reasons for the

          18                   College and some the benefits:

          19                   As you know, enrollment at the

          20                   Western campus has grown

          21                   significantly over the past four

          22                   or five years.  With that growth,

          23                   we've had increased demand at

          24                   that facility for phys. ed.

          25                   classes, for sporting events, for
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           2                   the Trade and Business Exhibition

           3                   use of the field house; also the

           4                   police academy, which is

           5                   co-located in that building with

           6                   the academic wing and athletic

           7                   use, that is in constant use, and

           8                   the axillary gym, which was

           9                   originally proposed to share

          10                   between the College and its

          11                   academic use and its athletic

          12                   use, its pretty much in full use

          13                   by the police academy.

          14                         So this would give the

          15                   College added flexibility in

          16                   terms of using this space for

          17                   existing athletic programs or

          18                   practices for teams and for other

          19                   college events.

          20                         It would be completely paid

          21                   for by the private developer.

          22                   They would pay, maintain and

          23                   operate the facility.  The

          24                   College would have use during

          25                   spring and fall semesters during

                                                               86

           1                       July 26, 2004

           2                   prime academic time, 8 o'clock

           3                   in the morning till about 3:30 in

           4                   the afternoon.  Also on the

           5                   weekends, you have access to the

           6                   tennis courts, and again, you

           7                   have flexibility for that sport

           8                   court which would also be

           9                   something new.

          10                         Financially it appears to

          11                   be a win/win.  The private

          12                   developer would pay all the

          13                   costs.  The College would receive

          14                   payments in terms of base rents

          15                   and a percentage of gross

          16                   revenues from the operation of

          17                   that facility over the life of

          18                   the contract.  It's proposed to

          19                   be a 20-year agreement with one

          20                   5-year extension, and that would

          21                   be at the discretion of the

          22                   College.

          23                         Preliminary projections

          24                   look at about just shy of

          25                   $9 million to the College over
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           2                   that period.  That is not

           3                   adjusted for inflation, so in

           4                   actuality, as their revenues grow

           5                   and prices increase, we're

           6                   actually looking at a lot more

           7                   money than that.

           8                         Some other benefits:  It

           9                   allows us to bring more high

          10                   school students to the college to

          11                   view all that we have to offer.

          12                   It brings more of the community

          13                   to the community college, again

          14                   showing them the great campus

          15                   that we have here, and it also,

          16                   again, gives the athletic program

          17                   much more flexibility and ability

          18                   to grow and grow in different

          19                   areas.

          20                         These are some

          21                   computer-generated images of what

          22                   the facility would look like

          23                   (indicating).

          24                         This is looking at that

          25                   facility from that parking lot
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           2                   north of the site's Sagtikos Arts

           3                   Building from the west.  That

           4                   would be the main entrance

           5                   (indicating).

           6                         This is a view farther

           7                   away, actually standing in the

           8                   parking lot.  This being the main

           9                   soccer field across the field,

          10                   and behind the tree, this area is

          11                   the tennis court (indicating).

          12                         That's an inside view of

          13                   the soccer field (indicating).

          14                         This would be the club

          15                   house where we would maintain the

          16                   administrative offices, locker

          17                   rooms, restrooms, et cetera

          18                   (indicating).

          19                         This is the perspective

          20                   from the south looking at the

          21                   Health, Sports and Educational

          22                   Complex, and this is an aerial

          23                   view.  This is not to scale.  If

          24                   you look at the right side of the

          25                   photo, from about the "o" in
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           2                   "Suffolk" to here (indicating),

           3                   would not be there.  It's much

           4                   too long.  That is not where it

           5                   would be.  This is the tennis

           6                   court.

           7                         So that's -- we're not

           8                   quite ready.  There's a lot of

           9                   discussion going on with the

          10                   proposer.  It appears to be

          11                   something that makes sense for us

          12                   and in the not-too-distant

          13                   future, when we're comfortable

          14                   with the proposal, we will come

          15                   back with the formal presentation

          16                   with the developer and operator

          17                   of the facility.

          18                         If you have any questions,

          19                   I would be glad to respond.

          20                         MR. KANE:  What's the

          21                   revenue or cash flow now in the

          22                   existing building?

          23                         MR. GATTA:  Ed, correct me

          24                   if I'm wrong, but I think it's

          25                   about $700,000, in that range,
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           2                   maybe a little more?

           3                         MR. MATTHEWS:  Yes.

           4                         MR. KANE:  And projection

           5                   on a yearly basis, how much more,

           6                   Ed, would we be getting with this

           7                   additional --

           8                         MR. MATTHEWS:  It's over a

           9                   20-year period.  The first five

          10                   years is 75,000 a year, and I

          11                   believe it's 5 percent of the

          12                   gross.  So they haven't come back

          13                   to us with the formal proforma

          14                   yet, so that 5 percent number is

          15                   based --

          16                         MR. GATTA:  The numbers

          17                   that were in the proposal, that

          18                   were reviewed by the business

          19                   office, Craig Harris has really

          20                   kept those numbers close to the

          21                   vest, but the numbers that we've

          22                   seen are showing in the first

          23                   five-year period.  And, again,

          24                   not adjusting for inflation,

          25                   we're looking at 75,000 for base
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           2                   rent plus an additional $250,000

           3                   as a percentage of their gross;

           4                   and the second five-year period,

           5                   that 5 percent grows to 6

           6                   percent; the third goes to 7

           7                   percent; the fourth goes to 8

           8                   percent.

           9                         So over the course of the

          10                   life, if you go 20 years, based

          11                   on their preliminary projections

          12                   it's just shy $9 million, and,

          13                   again, that is not adjusted for

          14                   inflation or maximum use of the

          15                   facility.

          16                         MR. KANE:  So you are

          17                   talking essentially increasing

          18                   your cash from $700,000 a year

          19                   now to almost a million dollars.

          20                         MR. MATTHEWS:  Right.

          21                         MR. KANE:  That's a

          22                   win/win.

          23                         MR. GATTA:  And it gives us

          24                   flexibility in the field house

          25                   where we will be able to, even as
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           2                   enrollment continues to grow, we

           3                   can move phys. ed. classes, we

           4                   can move volleyball classes, that

           5                   during times when it wasn't

           6                   intensively used, to the sport

           7                   court.  The soccer field could be

           8                   divided into four sections, and

           9                   you can have four different types

          10                   of activities going on

          11                   concurrently during every class

          12                   period.

          13                         So it gives the College

          14                   tremendous amount of flexibility,

          15                   allows us to expand, to some

          16                   degree, our ability to attract

          17                   trade expeditions, which are a

          18                   big revenue generator for the

          19                   College.  It makes the sports

          20                   club that we have -- the business

          21                   health club program that we have

          22                   on the second story of this

          23                   building -- it makes that fitness

          24                   more attractive because now you

          25                   have indoor tennis and you can
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           2                   use that twelve months out of the

           3                   year as opposed to five months a

           4                   year now.

           5                         DR. PIPPINS:  We want the

           6                   money to go to the Foundation.

           7                         MR. GATTA:  So that's where

           8                   we stand.  We want to make sure

           9                   that the facility works.  We want

          10                   to make sure that this facility

          11                   -- which the College, when it's

          12                   complete -- the College will take

          13                   title to this the day it's

          14                   complete, so we will own it.  So

          15                   we want to make sure that this

          16                   doesn't interfere with future

          17                   growth.

          18                         According to the master

          19                   plan, it calls for a new library

          20                   facility, learning resource

          21                   facility, which is probably six,

          22                   seven, eight years away; it's not

          23                   in the state capital program yet.

          24                   It is in the county capital

          25                   program.
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           2                         But by the time we get to

           3                   2008/2013, SUNY capital program

           4                   and by the time it gets designed

           5                   and built, we're probably looking

           6                   six, seven, eight years for that.

           7                   That will be down in this area

           8                   (indicating).  So we want to make

           9                   sure this doesn't encroach on the

          10                   academic mall that is eventually

          11                   planned in this area for

          12                   alternate instructional

          13                   buildings.

          14                         MR. MORGO:  When we first

          15                   saw this, I believe it was

          16                   presented by Ed Wankel -- Ed

          17                   Mathews and Ed Wankel.

          18                         Who is the proposer, and I

          19                   want to know a little bit about

          20                   the process, how this works, but

          21                   who is the proposer?

          22                         MR. GATTA:  The name of the

          23                   company is Lan-Tech (phonetic)

          24                   All-American Sports Academy --

          25                         MR. MORGO:  Lan-Tech?
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           2                         MR. GATTA:

           3                   Lan-Tech/All-American Sports

           4                   Academy, located in Amityville.

           5                   We went through a competitive

           6                   process, advertised.  Actually,

           7                   Craig and some of the other

           8                   people went to a national

           9                   conference, distributed

          10                   information on our college.  We

          11                   were hoping to get more

          12                   responses; they were the only one

          13                   that we received.

          14                         But, they did come back

          15                   with a proposal that met the

          16                   requirements within the RFP,

          17                   their financial package met the

          18                   requirements that the College

          19                   laid out at the time, and when

          20                   they come to make a presentation,

          21                   or if you would like them to

          22                   come, at any time we could have

          23                   them come in and answer all those

          24                   questions.

          25                         MR. MORGO:  But it was the

                                                               96

           1                       July 26, 2004

           2                   College's concept to have this

           3                   indoor sports facility?

           4                         MR. GATTA:  Yes.

           5                         MR. MORGO:  We put out a

           6                   request for a proposal and they

           7                   were the only respondent?

           8                         MR. GATTA:  That's correct.

           9                         We are planning on briefing

          10                   the county legislature on this

          11                   issue at the Economic Development

          12                   Higher Education Committee at a

          13                   date in the not-too-distant

          14                   future, to keep them abreast of

          15                   what's transpiring.

          16                         DR. PIPPINS:  Any other

          17                   questions from the Board on this

          18                   issue?

          19                         And, again, I want, for the

          20                   record, to say when we come forth

          21                   with a proposal in that proposal,

          22                   we'll include where the revenue

          23                   goes.  But the initial thought is

          24                   that it will go to the Foundation

          25                   with any operational costs being
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           2                   covered, but it would be revenue

           3                   available for scholarships and

           4                   things of that nature.

           5                   Otherwise, it would be like the

           6                   lottery.

           7                         MR. MATTHEWS:  I just want

           8                   to clarify one point.

           9                         We did have several

          10                   responses to the RFP, but only

          11                   one complete application that was

          12                   submitted to the College to

          13                   review.  So we did get a

          14                   response, but it wasn't the

          15                   complete package.

          16                         MR. MORGO:  The others were

          17                   incomplete?

          18                         MR. MATTHEWS:  They did not

          19                   submit a completed application.

          20                   They came, we had a meeting with

          21                   them, a proposer's conference,

          22                   where we answered questions, and

          23                   this was the only group that came

          24                   back with the completed package.

          25                         MR. MORGO:  The others were
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           2                   given the opportunity to complete

           3                   the package?

           4                         MR. MATTHEWS:  Right.

           5                         MR. MORGO:  This would

           6                   require, I assume, some

           7                   additional staff.  I don't think,

           8                   necessarily, that's a bad thing;

           9                   is that right?

          10                         MR. GATTA:  Actually, the

          11                   only additional staff at the

          12                   College would be if we're adding

          13                   additional sections for physical

          14                   education or other classes.  But

          15                   the private operator

          16                   will maintain that facility.

          17                         MR. MORGO:  Oh, right, you

          18                   said that.

          19                         DR. PIPPINS:  Any other

          20                   questions?

          21                         (No response.)

          22                         DR. PIPPINS:  Okay.  Radio

          23                   spots?

          24                         MS. ARANEO:  I want to take

          25                   a minute to present to you the
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           2                   radio spots that were produced as

           3                   a result of the RFP.  These spots

           4                   were produced in support of

           5                   enrollment services initiatives.

           6                   There was some concern that we

           7                   should be out there with an

           8                   additional media presence.  We

           9                   did have media that has been

          10                   purchased for the purposes of

          11                   support of the fall, but felt

          12                   that with the numbers that were

          13                   coming in at the time, we needed

          14                   to do something in addition.

          15                         As a result, we went out

          16                   with an RFP.  The process went

          17                   out to bid, and we had three

          18                   responses, and with the committee

          19                   we selected Kupper Parker.  These

          20                   spots were produced by them in

          21                   anticipation of having a two and

          22                   a half week flight, and the radio

          23                   station buys were for BLI, BAB,

          24                   HFM, BZO, MJC and ALK.

          25                         The reason that these
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           2                   stations were selected is because

           3                   of their audience profiles.  It

           4                   enables us to cover the broad

           5                   demographics, reaching the

           6                   eighteen to over fifty markets.

           7                   Some of these stations skew more

           8                   heavily to females; some more

           9                   heavily to males; some are adult;

          10                   some are youth focused.  So I'll

          11                   play the spots for you, and if

          12                   you have questions, I can answer

          13                   them.

          14                         (Whereupon, three radio

          15                   spots, consisting of 60 seconds

          16                   each, were played for the Board

          17                   of Trustees.)

          18                         MS. AREANO:  You can see we

          19                   had a variety of message points

          20                   we were trying to bring across in

          21                   the copy.  Most of them focused

          22                   on our accomplishments, which is

          23                   an area that we felt really

          24                   hadn't gotten fair play in the

          25                   community and on the airways, so
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           2                   we took the opportunity to use

           3                   these spots in accomplishing

           4                   that.

           5                         MR. HOLLANDER:  Nice job.

           6                         DR. PIPPINS:  I know this

           7                   is getting a little long -- I

           8                   know you guys after the year --

           9                   we're almost there.

          10                         Can you just give us the

          11                   dates Dean Braxton for the naming

          12                   of the police academy, Dean

          13                   Braxton, and the naming of the

          14                   Sally Ann Slacke Building?

          15                         MS. BRAXTON:  The naming of

          16                   the police academy will be

          17                   October 21st after the Board

          18                   meeting, which will be held, at

          19                   that time, at the Grant campus.

          20                   There will be a formal ceremony

          21                   to name the police academy.  The

          22                   lettering has been ordered and it

          23                   is being put up.

          24                         The Sally Ann Slacke, that

          25                   will be on September 24th at
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           2                   1:30, and you will receive

           3                   special invitations to each of

           4                   those events and there will be a

           5                   specialized program for each of

           6                   the events.

           7                         DR. PIPPINS:  Thank you.

           8                         George, anything on the

           9                   downtown campus?

          10                         MR. GATTA:  Since our last

          11                   meeting, the committee that's

          12                   working on the proposal has been

          13                   received.  There's four total:

          14                   Two for downtown Riverhead, the

          15                   culinary arts facility, one

          16                   from Patchogue and one from

          17                   Sayville.

          18                         The committee has met with

          19                   all of the proposers.  They made

          20                   presentations to the committee.

          21                   Many of us had visited the

          22                   existing facilities or the sites.

          23                   There are some unresolved issues

          24                   which we continue to work on and

          25                   communicate with the proposers
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           2                   on.  We are not at the point

           3                   where we are comparing apples

           4                   with apples, so until we get the

           5                   answers back from the proposers,

           6                   we're working internally on our

           7                   problematic end and our

           8                   operational cost end.  We are

           9                   making good progress to getting a

          10                   good handle on that, primarily at

          11                   the proposed culinary arts

          12                   facility.

          13                         The pros and cons on the

          14                   financial, I think I mentioned

          15                   that Senator LaValle has

          16                   committed $250,000 towards the

          17                   culinary arts facility.

          18                   Legislator Caracciolo has

          19                   communicated with us on an

          20                   allocation of County funds also

          21                   for that facility.  So we appear

          22                   to be making good progress on the

          23                   culinary arts in terms of fund

          24                   commitments.

          25                         Also, there's a hundred
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           2                   thousand dollars in next year's

           3                   operating budget for these

           4                   facilities.  It's not all we

           5                   asked for, but it is a start.

           6                         On the con side of the

           7                   finances, we worked very hard

           8                   trying to convince the senate and

           9                   assembly to restore rental

          10                   funding for prior reimbursable

          11                   levels.  The governor did not

          12                   include it in his budget.  The

          13                   senate and assembly did increase

          14                   it slightly, but the governor

          15                   vetoed it, so we'll still be

          16                   challenged by the fact that

          17                   rental reimbursement will be a

          18                   problem going forward.

          19                         So there may be some

          20                   movement next year on that issue.

          21                   So that's where we stand today,

          22                   and we'll try to work on those

          23                   other unresolved issues, and when

          24                   we have more information, we'll

          25                   be able to get back to you.
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           2                         MR. MORGO:  Quickly, Number

           3                   one, culinary arts, that's in

           4                   Riverhead; right?

           5                         MR. GATTA:  Yes.

           6                         MR. MORGO:  Number two,

           7                   timeline, when will we begin

           8                   looking at the two among the

           9                   four.

          10                         MR. GATTA:  Again, until we

          11                   can compare proposals on equal

          12                   footing and we have the answers

          13                   to the questions and issues that

          14                   we have proposed to the

          15                   proposers, we can't control that

          16                   process.  So I can't give you an

          17                   answer.

          18                         We're working as quickly

          19                   and hard as we can internally on

          20                   the things we can control, but we

          21                   can't control what happens on the

          22                   proposers side.

          23                         MR. MORGO:  Okay.  Just one

          24                   other thing.

          25                         Last time you talked about
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           2                   the question of ownership from

           3                   one of the proposers as to

           4                   whether or not he actually owned

           5                   the building.

           6                         MR. GATTA:  The site.

           7                         MR. MORGO:  Yes, the site.

           8                         The name you gave, I think,

           9                   was Ronald Parr, but the name was

          10                   different in the verbatim

          11                   minutes.  I saw it a couple of

          12                   weeks ago when I got the verbatim

          13                   minutes.

          14                         The name -- actually, I

          15                   believe the title to that

          16                   property, at least the

          17                   information I have, I believe the

          18                   title to that property rests in

          19                   the Swezey's Company.

          20                         MR. GATTA:  Yes.  Swezey's,

          21                   I believe they own the property,

          22                   but the Town of Riverhead is in

          23                   court on that issue.  And, I

          24                   believe, Parr Development is a

          25                   contract with Swezey's.
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           2                         MR. MORGO:  That's what you

           3                   said last time, but it wasn't

           4                   accurate in the minutes.  It was

           5                   a different name.

           6                         DR. PIPPINS:  Any other

           7                   questions on that?

           8                         (No response.)

           9                         DR. PIPPINS:  Sayville

          10                   actually decorated their

          11                   auditorium in our colors, blue

          12                   and white, but I don't know if

          13                   they did for us, but it was in

          14                   the College's colors.

          15                         Just quickly, Steve Schrier

          16                   is not here, so we probably want

          17                   to hold on that piece with the

          18                   Board of Trustees By-Laws.  I

          19                   know the committee made some

          20                   recommendations for change, so I

          21                   think it would be better when

          22                   he's here.

          23                         Are you all comfortable

          24                   with that?

          25                         (Whereupon, all respond in
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           2                   the affirmative.)

           3                         DR. PIPPINS:  And in

           4                   conclusion, Mary Lou, can you

           5                   give us an update on the

           6                   Advancement Pyramid?

           7                         MS. ARANEO:  I think in

           8                   your packets, there was a

           9                   document from the Office of

          10                   Institutional Advancement.  And,

          11                   by way of an update, I thought

          12                   I'd let you know where we are

          13                   strategically.

          14                         I had presented, the first

          15                   two pages to you in a prior

          16                   presentation, and I entitled

          17                   these two pages "The Basics"

          18                   because these are items that you

          19                   need to have in place before you

          20                   can pursue a robust development

          21                   strategy.

          22                         At this point in time, I

          23                   would say the first four items

          24                   are progressing along quite well.

          25                   We have an incoming Board Chair.
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           2                   His name is Robert Walter.  He's

           3                   a senior vice president at

           4                   Astoria Federal Savings.  He has

           5                   a lot of wonderful ideas, a very

           6                   dynamic leader, and I think he'll

           7                   move the Board along more closely

           8                   in tune with the function as a

           9                   Foundation board.

          10                         As far as the database is

          11                   concerned, we have gone through a

          12                   process of updating and cleaning

          13                   our database.  We managed to

          14                   input three or four years of

          15                   alumni that had not yet been

          16                   input.  They are now there.

          17                   We've also gone through a

          18                   scrubbing process, so the data

          19                   that's in there is current and

          20                   clean.

          21                         We've been making some

          22                   priority appointments with

          23                   individuals that we would like to

          24                   either establish or reestablish

          25                   relationships with.  The fact
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           2                   that we have growing

           3                   relationships and improving

           4                   database data for us to work

           5                   with, you should now start seeing

           6                   a newsletter coming out with

           7                   frequency periodically from the

           8                   Foundation.

           9                         Our next step is to start

          10                   working on a case statement.  In

          11                   terms of us getting out there and

          12                   raising money, you really can't

          13                   do that until you have the

          14                   relationship and you know what

          15                   you will be raising the money

          16                   for, and you make sure that it

          17                   appeals to the donor's interests.

          18                   So in support of the development

          19                   of the Foundation, we have just

          20                   concluded the work involved with

          21                   the development of an Economic

          22                   Impact Study with the College.  I

          23                   hope that at a near future board

          24                   meeting, we will be able to

          25                   represent the results of that to
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           2                   you.

           3                         Page 2, I would say we are

           4                   not on yet, however, we do have

           5                   plans to pursue development on

           6                   those issues.

           7                         And if you flip over to the

           8                   final page, it really is the

           9                   pyramid, and you work your way up

          10                   by making sure you have the

          11                   basics at the bottom, which I

          12                   went over in the first two pages

          13                   with you.

          14                         Then you can start to raise

          15                   the kinds of gifts as you raise

          16                   up the pyramid.  Obviously,

          17                   special events are the easiest

          18                   followed by an annual fund, which

          19                   will be implemented with the news

          20                   letter.  And, we already have

          21                   good progress on the endowed

          22                   scholarships, but there are other

          23                   kinds of endowed gifts that we

          24                   may now start to pursue.  And

          25                   eventually, when we get up to the
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           2                   top two rungs, we'll be flying,

           3                   but it won't be next year.

           4                         DR. PIPPINS:  Any questions

           5                   on where we are with that

           6                   process?

           7                         (No response.)

           8                         DR. PIPPINS:  That's a goal

           9                   that we're working toward, and I

          10                   wanted you to see where we are

          11                   and where we're planning to go

          12                   with that.

          13                         Any questions at all?

          14                         (No response.)

          15                         DR. PIPPINS:  Let me pass

          16                   this around (handing).

          17                         What publication is this

          18                   going into, Mary?

          19                         MS. ARANEO:  This is

          20                   actually in the mail restrictions

          21                   to U.S. News and World of Sports.

          22                   This is actually a paid

          23                   advertisement, but the fact that

          24                   it appears in that publication to

          25                   give a value-added perception of
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           2                   the College, so this will be in

           3                   this coming month.

           4                         DR. PIPPINS:  This is all

           5                   part of our effort to enhance the

           6                   image of the College and to let

           7                   people know really how good we

           8                   are.

           9                         That concludes,

          10                   Mr. Chairman, my portion of the

          11                   report.

          12                         MR. HOLLANDER:  Thank you,

          13                   Mrs. President.

          14

          15                             *       *       *

          16

          17                         MR. HOLLANDER:  Okay.  Just

          18                   a couple of other things.

          19                         Dr. Pippins inauguration,

          20                   Friday, October 29, 11 a.m. for

          21                   those of you who know you will be

          22                   able to make it or not.

          23                         Bill, are you going to be

          24                   able to make it?

          25                         MR. MOORE:  I got it in
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           2                   here.

           3                         MR. HOLLANDER:  Jerry?

           4                         MR. KANE:  (Indicating.)

           5                         MR. HOLLANDER:  Walter, do

           6                   you know if you can make her

           7                   inauguration on Friday,

           8                   October 29th?

           9                         MR. HAZLITT:  Yes.

          10                         MR. HOLLANDER:  Jim, you

          11                   will probably make it.

          12                         MR. MORGO:  Yes.  What time

          13                   is it?

          14                         MR. HOLLANDER:  11 a.m.

          15                         Frank?

          16                         MR. TROTTA:  Yes.

          17                         MR. HOLLANDER:  Jen?

          18                         MS. ELSMORE:  Yes.

          19                         MR. HOLLANDER:  We changed

          20                   the board meeting from

          21                   October 14th to October 21st, and

          22                   Jim you may be a question mark

          23                   that probably?

          24                         MR. MORGO:  Yes.

          25                         What about September?
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           2                         MR. HOLLANDER:  I'll bring

           3                   that up in a second.

           4                         MR. MORGO:  I will probably

           5                   be a no October 21st.

           6                         MR. TROTTA:  And I'll

           7                   probably be a no for

           8                   October 21st.

           9                         MR. HOLLANDER:  Okay.

          10                         September 9th, do we need

          11                   the meeting Shirley or --

          12                         DR. PIPPINS:  Can we get

          13                   back to you on that?

          14                         MR. HOLLANDER:  Sure.

          15                         MR. STEIN:  Well, we have

          16                   our normal bills that would

          17                   require board approval, the

          18                   health insurance, et cetera.

          19                         MR. HOLLANDER:  Let us

          20                   know, but it's only two weeks or

          21                   less between now and then, so...

          22                         Okay, if there's nothing

          23                   else, we need a motion to move

          24                   into Executive Session for a

          25                   contract issue, a personnel Issue
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           2                   and a litigation issue.

           3                         And just to acknowledge the

           4                   fact that Sal La Lima, you are

           5                   here and we love you.

           6                         (Whereupon Executive

           7                   Session was held from 11:03 a.m.

           8                   to 11:57 a.m.)

           9                         MR. HOLLANDER:  Okay.  We

          10                   are back on the record.

          11                         We need a motion to

          12                   reaffirm Resolution No. 2004.57,

          13                   Authorizing Participation in a

          14                   Lawsuit.

          15                         "RESOLVED, that the College

          16                   shall, either jointly with

          17                   another college or on its own

          18                   regard, retain counsel to submit

          19                   an amicus brief in support of the

          20                   college position in the case of

          21                   Westchester County versus the

          22                   State University of New York, and

          23                   of course, not to exceed

          24                   $10,000."

          25                         Motion by?
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           2                         MR. TROTTA:  Motion.

           3                         MR. HOLLANDER:  Motion by

           4                   Frank.  Seconded by --

           5                         MR. MOORE:  Second.

           6                         MR. HOLLANDER:  -- Bill.

           7                         All in favor?

           8                         (Whereupon, all in favor

           9                   respond in the affirmative.)

          10                         MR. HOLLANDER:  Anybody

          11                   opposed?

          12                         (No response.)

          13                         MR. HOLLANDER:  So moved.

          14

          15                              *       *        *

          16

          17                         MR. HOLLANDER:  We need a

          18                   motion to adjourn.

          19                         MR. MOORE:  Moved.

          20                         MR. KANE:  Second.

          21                         MR. HOLLANDER:  Motion by

          22                   Bill; seconded by Jerry.

          23                         All in favor?

          24                         (Whereupon all respond in

          25                   the affirmative.)
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           2                         MR. HOLLANDER:  Anybody

           3                   opposed?

           4                         (No response.)

           5                         MR. HOLLANDER:  So moved.

           6                         Thank you.

           7

           8                         (Whereupon, the meeting of

           9                   the Suffolk County Community

          10                   College Board of Trustees was

          11                   adjourned at 11:58 a.m.)

          12

          13                              *       *      *
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           2                   C E R T I F I C A T E

           3      STATE OF NEW YORK     )

                                        :ss

           4      COUNTY OF SUFFOLK     )

           5

           6            I, LORI ANNE CURTIS, a Notary Public

           7      within and for the State of New York, do hereby

           8      certify:

           9            That the transcript hereinbefore set

          10      forth, is a true record of meeting of the

          11      Suffolk County Community College Board of

          12      Trustees.

          13            I further certify that I am not related

          14      to any of the parties to this action by blood

          15      or marriage; and that I am in no way interested

          16      in the outcome of this matter.

          17            IN WITNESS WHEREOF, I have hereunto set

          18      my hand this 4th day of September, 2004.
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