SUFFOLK COUNTY COMMUNITY COLLEGE

SUMMARY MINUTES OF THE BOARD OF TRUSTEES MEETING

BROOKHAVEN GYM, ALUMNI ROOM
SELDEN, NEW YORK

DECEMBER 10, 2009
The meeting was held on Thursday, December 10, 2009 at 8:30 a.m. in the Alumni Room of the Brookhaven Gym on the Ammerman Campus, Selden, New York.

PRESENT:


Ernesto Mattace, Jr.



Trustee/Chairman

Walter Hazlitt




Trustee/Vice Chairman

George Kane




Trustee/Secretary

Saul R. Fenchel



Trustee

David Ochoa




Trustee

Paul V. Pontieri, Jr.



Trustee

Avette D. Ware



Trustee

Chigozie Onyinanya



Student Trustee

George Gatta, Jr.
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Joanne Braxton
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Nancy Stier




V.P. Business & Financial Affairs
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General Counsel

Doriane Gloria



Asst. V.P. for Employee Resources

ABSENT:
Belinda Alvarez-Groneman


Trustee

Thomas J. Germano



Trustee

      * * * * * * * * * * *
The meeting began at 8:35 a.m.  After the pledge of allegiance, Chairman Mattace recognized Dr. June Ohrnberger, Professor of ESL and Presiding Chair of the Grant Assembly.  Dr. Ohrnberger read a resolution that was voted on and passed at the Grant Assembly’s meeting of December 8, 2009.  The resolution was in support of Executive Vice President Shaun McKay for the position of President of Suffolk County Community College.  
A motion to approve the November 12, 2009 Board of Trustees minutes was seconded and approved unanimously.  

* * * * * * * * * 

A motion to approve Board of Trustees Resolutions Nos. 2009.89 through 2009.98 was seconded and approved unanimously.

RESOLUTION NO. 2009.89    APPROVING BUDGET TRANSFERS

WHEREAS, the Board of Trustees established a policy on the authorization of budget transfers, and

WHEREAS, according to that policy the transfers on Attachment I must be authorized by Board resolution, and

WHEREAS, the President recommends the transfers on Attachment I as necessary for the operation of the College, be it therefore

RESOLVED, that the budget transfers shown as Attachment I are hereby approved.

**********

RESOLUTION NO. 2009.90      APPROVING MONTHLY SPONSOR SERVICES FOR SUFFOLK COUNTY COMMUNITY COLLEGE  

WHEREAS, the State University of New York Regulation No. 602.7 requires the Suffolk County Community College Board of Trustees to review and approve all Sponsor provided services and their estimated value in advance of the service being rendered, and 

WHEREAS, the regulation also requires the approval of the payment of each Sponsor Service satisfactorily performed, and

WHEREAS, health insurance is considered a Sponsor Service, be it therefore

RESOLVED, that the health insurance payment to the County of Suffolk in the amount of $1,703,480.84 for the month of November 2009 (Attachment II ) is hereby approved by the Board of Trustees. 

*********

RESOLUTION NO. 2009.91        AMENDING THE COLLEGE BUDGET FOR A PERKINS IV CAREER AND TECHNICAL EDUCATION ACT PROGRAM GRANT    

WHEREAS, the 2009-2010 College operating budget provides $359,113, including indirect costs, from the State Education Department, Federal Perkins IV funds, for the Carl D. Perkins Career and Technical Education Act (CTEA) Program for the period of July  1, 2009 through June 30, 2010, and

WHEREAS, the award has been increased by an additional amount of $28,056, bringing the total amount of the grant award to $387,169, including indirect costs, and

WHEREAS, matching funds are not required, be it therefore 

RESOLVED, that the 2009-2010 College budget be amended to reflect an increase in the amount of $28,056, for the Carl D. Perkins Career and Technical Education Act (CTEA) Program, and the College Interim President or his designee is authorized to execute a contract with the administering agency.

Project Director: Dr. Margery L. Oldfield

*********

RESOLUTION NO. 2009.92
AMENDING RESOLUTION NO. 2009.82 ACCEPTING A GREEN INNOVATION GRANT PROGRAM AWARD FROM THE NEW YORK STATE ENVIRONMENTAL FACILITIES CORPORATION FOR A  COLLEGE-WIDE WATER & ENERGY CONSERVATION INITIATIVE

WHEREAS, the Board of Trustees accepted a Green Innovation Grant Program Award in the amount of $675,000 from the New York State Environmental Facilities Corporation by Resolution 2009.82 at its October 22, 2009 meeting, and

WHEREAS, ten percent matching funds in the amount of $75,000 are required as a part of the grant stipulations, and

WHEREAS, the source of the matching funds has been amended to reflect the equipment replacement funds operating account #3650 for the entire grant match, be it therefore

RESOLVED, that grant matching funds in the amount of $75,000 from the College’s operating account #3650 is hereby authorized and the College Interim President or his designee is authorized to execute a contract with the administering agency.

Project Director: Jon DeMaio
*********

RESOLUTION NO. 2009.93          APPROVING MECHANICAL CONTRACT MAJOR CHANGE ORDER FOR THE WORKFORCE DEVELOPMENT AND TECHNOLOGY CENTER, GRANT CAMPUS, CP 2111

WHEREAS, capital project No. 2111 has been approved by Suffolk County and the State of New York for funding, and appropriated by the Suffolk County Legislature, and

WHEREAS, the Mechatronics laboratory was originally designed as a sheet metal and air conditioning laboratory with associated equipment and mechanical provisions, and 

WHEREAS, this laboratory was changed after construction began to accommodate the welding technology component of the workforce development program, and

WHEREAS, the equipment associated with welding technology requires dedicated mechanical exhaust systems, and

WHEREAS, the mechanical work associated with these changes and additions are outside the scope of the original mechanical contract, and

WHEREAS, as of December 10, 2009, project change orders for the Workforce Development and Technology Center, CP 2111, are within budget, as shown in Attachment III, and

WHEREAS, the change order provided by the mechanical contractor for this new work was reviewed and approved by the project architect, Barlett, Amoruso and Recce Architects P.C., and 

WHEREAS, this change order exceeds $20,000, constituting a ‘major’ change order as defined by Board resolution, thus requiring Board approval, be it therefore

RESOLVED, that Change Order No. M-2 for Diam-N-Blu Mechanical Corp. in the amount of $32,496.33 is approved and the College Interim President or his designee is authorized to execute the necessary documentation.






**********

RESOLUTION NO. 2009.94        AWARDING A CONTRACT FOR THE IMPLEMENTATION OF ENERGY CONSERVATION MEASURES COLLEGE WIDE

WHEREAS, the New York Power Authority (NYPA), through its subcontractor Ameresco, has conducted an extensive energy audit at all three campuses, and

WHEREAS, the audit indicated that a significant amount of energy and the cost associated with that energy could be saved by implementing various energy conservation measures (ECMs), and

WHEREAS, NYPA has designed an energy conservation project that is expected to produce an estimated annual energy cost savings of $352,414.11, and 

WHEREAS, this project will replace approximately $1,855,840.00 of aging mechanical equipment that is of critical importance, and

WHEREAS, NYPA, has agreed to fund and implement these ECMs in exchange for monthly installment payments over twenty years, be it therefore 

RESOLVED, that the College Interim President or his designee, is authorized to enter into a contract with NYPA in the amount of $5,500,303.16 to implement the ECMS.

***********
RESOLUTION NO. 2009.95     ACCEPTING A DONATION OF BROADCASTING EQUIPMENT FROM THE SUFFOLK COMMUNITY COLLEGE FOUNDATION, Inc.
WHEREAS, the Suffolk Community College Foundation, Inc. is the recipient of the following broadcasting equipment donated by the NBC Television Network, through the effort of alumnus and NBC Vice President of TV Stations Broadcast Operations Jason Kornweiss:

QTY- 20        14" SONY LCD monitors, with rack mounts

QTY- 4           SONY LCD 4 packs monitors, with rack mounts

QTY- 6           Dell Desktop PCs 

QTY- 2           Combo Vector/Waveform Tek scopes

QTY-2            Wohler 1 RU speakers

QTY-1            Sharp 32" LCD monitor 

QTY -2           SONY IMX VCR’s

and,

WHEREAS, it is the desire of the College to accept these gifts from the Suffolk Community College Foundation, Inc. as this equipment will be a valuable component of the College’s mission of teaching and learning within the Radio and Television Production A.A.S. degree program, be it therefore

RESOLVED, that the Board of Trustees hereby accepts the gifted equipment as outlined above, with sincere appreciation to Mr. Kornweiss and the NBC Television Network for this generous contribution to the College.    
**********

RESOLUTION NO. 2009.96   ACCEPTING THE TRANSFER OF A VAN FROM THE SUFFOLK COMMUNITY COLLEGE ASSOCIATION, INC.

WHEREAS, Suffolk County Community College needs a van to create a mobile video/production studio to cover College events, such as student athletics and campus activities, and

WHEREAS, the Suffolk Community College Association, Inc. has a van it can gift to the College for this purpose, be it therefore
RESOLVED, that the Board of Trustees hereby accepts title of a 1999 Ford Suburban Van, VIN# IFBSS3IL2XHA79880 from the Association.

**********

RESOLUTION NO. 2009.97    ADOPTING THE SUFFOLK COUNTY PUBLIC EMPLOYEES DEFERRED COMPENSATION PLAN

WHEREAS, Suffolk County Community College employees currently have the option to participate in the Suffolk County Public Employees Deferred Compensation Plan (County Plan), and

WHEREAS, the Suffolk County Deferred Compensation Board wrote the State Deferred Compensation Board seeking a determination as to whether the employees of Suffolk County Community College can continue to participate in the County Plan, and 

WHEREAS, the State Deferred Compensation Board has ruled that, as of July 1, 2010, the College can no longer continue to participate in the County Plan, and

WHEREAS, according to the rules and regulations of the Internal Revenue Service, in the event the College wishes to continue to participate in the County Plan, it must adopt a resolution setting forth that the College adopts the County Plan for its employees until June 30, 2010, and 
WHEREAS, the College will commence processing its own payroll on December 28, 2009 and the College wishes to adopt the County Plan for the employees of the College for the voluntary participation of all eligible employees, and 

WHEREAS, the College is a local public employer eligible to adopt the County Plan beginning December 28, 2009 through June 30, 2010, pursuant to the New York State Deferred Compensation Board ruling referenced above, and 

WHEREAS, the College has reviewed the County Plan established in accordance with Section 457 of the Internal Revenue Code (IRC) and Section 5 of the New York State Finance Law, and has reviewed Section 457 of the IRC, along with the Treasury Regulations promulgated thereunder, and 

WHEREAS, the College’s participant assets will remain in the County Plan until the participant either withdraws the assets or rolls the assets to a successor plan, be it therefore

RESOLVED, that the Board of Trustees hereby adopts the Suffolk County Public Employees Deferred Compensation Plan for the voluntary participation of all its eligible employees for the period December 28, 2009 through June 30, 2010 and authorizes the appropriate College officials to take such actions and enter such agreements as are required or necessary for the adoption, implementation and maintenance of the County Plan.

* * * * * * * * * 

Vice President for Business and Financial Affairs, Nancy Stier, presented the Finance report as of November 30, 2009.  The report was prepared with information prior to the impact of State Legislative cuts.  Vice President Stier stated that the financial status of the College is good.  The estimated revenue over adopted budget is approximately $4.8 million with estimated expenditures of $202,987 below adopted budget.  The adopted carryover from 2008-2009 is $1.7 million.  A $3.3 million surplus at the end of the year was originally projected but the State cuts will change this.  
Trustee Paul Pontieri asked if she was aware of the 12 to 15 cents bump in the New York State pension system.  Vice President Stier said yes.  

              * * * * * * * * * 

Chairman Ernesto Mattace reported that the Board will discuss the presidential search and decide how to proceed from this point forward.  

Chairman Mattace spoke about the National Legislative conference coming up in February 2010 in Washington, DC.  He spoke of the importance of meeting face-to-face with Congressional representatives as the impact is much greater.  Community colleges across the nation will be represented at this conference.  Participation can only help students and it is the responsibility of the Board members to take part in the sessions for the sake of SCCC students.  Chairman Mattace also reminded the Trustees about SUNY Day in March to be held in Saratoga Springs, New York.  

* * * * * * * * * 

Interim President George Gatta reported on the SCCC Eastern Campus Call Center Project.  The project’s purpose is to improve College services to students such as in the admissions, financial aid and counseling areas.  The Eastern Campus has implemented new procedures in these areas and the presentation today reports on the great success of the project.  

Eastern Campus Executive Dean, Evon Walters, spoke about the significant increase in enrollment during the peak time period of middle to late August.  The Eastern Campus enrolls approximately 25 percent of the entire College student body.  The report today will be an overview of the project.  It was a team oriented project with an emphasis on cross training of staff.  The project maximized the use of the College’s data and telephone systems.  

Associate Dean of Student Affairs, Robert Beodeker, Principal Clerk Joanne McKnight and Adjunct Professional Assistant Tracy Oak presented the Board with the Eastern Campus Call Center Project.  
Dean Beodeker began by explaining how the initiative came about and the staffing challenges during recognized peak enrollment periods.  The Team identified One Stop pre-planning efforts.  He mentioned Montgomery Community College as a genesis to the project.   The goals of the Call Center include the following:
· Handling 40 percent of incoming calls to the Enrollment Offices

· Improved phone and in-person customer service

· Elimination of office voicemail

· Using data to guide planning efforts
· Reasons for calls, busiest time of the week/day, establish baseline statistics for call volume

The offices involved were Admissions, Financial Aid, Student Success Center, Business Office and Registrar.  Charles Connolly and Steve Clark provided leadership and support to the project.  Informational meetings with AME and College aides were well attended and cross training was provided.  The development of frequently asked questions was established.  Staff were trained on how to help students go into the SCCC portal and teach them to maneuver through it.  Problems arose from one time issues such as the transition from the old Bookstore management to the new Bookstore management during the Fall 2009 semester, but were identified and rectified.   
It was determined that walk-in students make up 15 percent of enrollment and in person service and attention to these students were enhanced.  Financial Aid represented the highest percentage of calls.  The busiest time of a day was 10-11 a.m. and 2-3 p.m.  Tuesday was the busiest day of the week and an average of 156 calls per day are handled.  On August 7th over 800 walk-in students were serviced.  Peak enrollment call activity by department was studied.  After threeweeks, another category was added: parking.  Looking at the activities helped to stop problems right away.  More results included having a room in the Library dedicated for students with scheduled assistance with electronic filing of the FAFSA.  During these scheduled appointments, Financial Aid experts would assist students that were unfamiliar with the financial aid process or did not have access to a computer.  Retention initiatives included scheduled intervention appointments with students on academic probation and the scheduling of over 600 student appointments for priority registration with the Honors Program, Disability Services, EOP, College Success and Student Support Services.  These initiatives provided outreach to students academically struggling to enhance support.  
* * * * * * * * 

Interim President George Gatta praised the work and results of the Call Center Project.  He said it has empowered employees by enhancing their skills.  It is a model of success for all to follow.  Trustee David Ochoa stated he was happy to hear about the project and that he already felt the difference during the beginning of the Fall semester around the campuses and appreciates the hard work of the staff.  
* * * * * * * * * 


Executive Director of Facilities, Paul Cooper, presented outstanding designs submitted from six architectural firms for the new Science and Technology Building at the Ammerman Campus.  The building will be located between the Brookhaven Gym and the Annex buildings on campus.  The Evaluation Committee will complete its review shortly.  They may ask the firms to come and present the designs sometime in January.  Secretary and Trustee George Kane asked if the College was adhering to the local preference laws for the architectural firmsInterim President Gatta stated the College will comply with the local preference law.  
Trustee Saul Fenchel asked if the project was within the projected budget and meets all program requirements.  Director Cooper said some firms submitted a budget, others did not and some were overly optimistic.  Trustee Fenchel asked if the maintenance of such a building was taken into consideration.  Director Cooper answered that a member of the Evaluation Committee is also a maintenance worker at the College.  Trustee Fenchel asked about the potential number of labs in the building.  Director Cooper said there are a fixed number of labs, some have aquariums, some observatories and that the firms were given a program to work with.    
* * * * * * * * * 

Interim President George Gatta reported to the Trustees that enrollment, year to date for the Spring 2010 semester, is up by 25 percent.  It is anticipated that it will be similar to the Fall 2009 FTEs at 10 percent.  Students are enrolling earlier.  Applications are up 21 percent from last Spring.  Transfers are up 20 percent.  Winter session is up over 8 percent and the College has added additional sections so no student has been turned away.  
Interim President Gatta stated that the Eastern Learning Center bids are due soon and he is hoping to bring them to the Board for approval to award the contract in January. Mr. Gatta thanked Senator LaValle and Senator Flanagan for special state funding they helped acquire.

He spoke about the outstanding designs for the new Science Building at the Ammerman Campus.  The goal is to present a recommendation to the Board in January, if possible.  

Interim President Gatta stated that the College will be asking for an appropriating resolution for the planning and design of the new Library at the Grant Campus that is included in the 2010 Capital Budget.  

He continued that the College will award $675,000 energy and water college-wide improvements before the end of December.  This funding was provided to the College through the use of Federal Stimulus grant funds.  
Interim President Gatta confirmed that the College is in good financial shape.  A deficit reduction by the New York State Legislature will decrease funding this academic year by $2 million.  Despite this, the College is still slightly ahead.  But particularly troubling is this New York State action where they used over $400 million in Federal stimulus education fund money that was included for next year to balance this year’s budget.  Thus, the College anticipates a $3 million cut for the full year for next year.  The College is preparing and crafting a budget on how to bridge this gap and to reduce expenditures and increase revenues to mitigate these cuts.
The College budget preparation for the 2010-2011 year has begun and will include strategies to deal with the State cuts.  Thankfully, the College’s actions over the past year to reduce costs and maximize revenues have helped to significantly improve the College’s financial position.  Reserves have been protected.  
The College just received the findings of a Building Condition Assessment Report from SUNY that identifies and quantifies the cost of deferred capital improvements to all of its facilities.  The report is being reviewed and the findings will be presented to the Board at the January meeting.  
Lastly, the College is ready to implement a new payroll system on January 1st.  However, as previously reported to the Board, concerns of the Association of Municipal Employees continue but a meeting will be taking place later today and hopefully there will be a meeting of the minds.  

* * * * * * * * * 

Vice Chairman Walter Hazlitt asked about the upcoming Middle States meetings in January.  Interim President Gatta responded that the Team will arrive on January 6th.  On January 7th, the Team will meet with the Board and several elected officials.  The exit report is scheduled for the morning of Friday, January 8th.  The College is prepared for this visit.  The College’s new agreement with the County has worked very well.  It should be a very good visit.  The monitoring visit addresses authority and autonomy and senior leadership and will prove to meet some of their requirements.  
Chairman Ernesto Mattace asked if the Learning Center start date is on target.  Interim President Gatta said if the award is granted and weather cooperates, then ground can be broken this winter.  The building is to the right of the Peconic Building and it will finish the quadrangle set up there.  

* * * * * * * * * 

A motion to enter into executive session at 9:25 a.m. for purposes of litigation and personnel matters was seconded and passed unanimously.  
* * * * * * * * * 

At 10:46 a.m. the Board returned to open session.  Chairman Mattace announced that the Board will extend its search for a president of the College and that Robert Parilla of Academic Search will attend the next Board meeting.
* * * * * * * * * 

The meeting was adjourned at 10:48 a.m.  The next meeting of the Board of Trustees is scheduled for 9 a.m. on Thursday, January 7, 2009 at the Michael J. Grant Campus in Brentwood.

Respectfully submitted,

George Kane, Secretary
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