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Chair Moore called the meeting to order at 8:45 a.m.  

The minutes of  the Board of Trustees meetings of May 15, 2008 and June 6, 2008 were unanimously approved.

* * * * * * * * * *

Chair Moore recognized John DeMaio, College Director of Educational Facilities, who discussed a proposed improvement project along Wicks Road, which borders the Grant Campus, similar to the South Coleman Road improvement done at the Ammerman Campus.  He introduced Bill Hillman, Chief Engineer of the Suffolk County Department of Public Works.  Mr. Hillman spoke of how this project will impact the College and a portion of the property bordering Wicks Road 
that would be needed to complete the expansion.  He gave an overview of  ongoing projects in surrounding areas, such as traffic generators, the replacement of Commack Cinemas, the Home Depot shopping center and to its south on Commack Road, Tanger’s 800,000 square foot development.  Other projects in the area include the Hauppauge Industrial Park’s new sewer plants, the Tri-Tech Building and Mr. Wyckoff’s Smart Growth project.  This development will have direct access to Wicks Road and will affect the College.  Mr. Hillman also spoke about peak times of traffic flow involved in this project.  
The improvements will move traffic on Wicks Road and on campus over to Crooked Hill Road, keeping traffic out of the residential areas.  The ultimate result is to improve Wicks Road, providing College students with better access to the institution.  The proposal provides for two lanes southbound whereby the right lane would become a turning lane into the campus.  This will affect the entrance and curb line, which is County property and was never formally dedicated.  Mr. Hillman suggested that the College transfer this property to the curb line to avoid future liabilities.  A total of 45 feet of property would be needed for the improvement with 20 feet of it that should have been dedicated already.  Mr. Hillman entertained questions from the Board.
Trustee McCarthy asked what property the County took from the other side.  Mr. Hillman said the County is not taking any on that side as it is residential.  Trustee Mattace asked about the College entrance wall.  Mr. Hillman said they would replace and improve it.  Trustee Kane noted that Islip Town is the lead agency and  asked if they received the same presentation.  Mr. Hillman said the County is the lead agency on this project and the Town of Islip is the lead agency on the Wyckoff project.  Further he said that the County has written to the Town regarding its concerns about the size of the Wyckoff project.  Further discussion ensued about the size of that project and the reality of 13,000 vehicles in a peak hour on the roads.  
Executive Vice President Gatta asked Mr. Hillman to give an update on the status of the Nicholls Road improvements.  Mr. Hillman said the project started four to six weeks ago, is progressing well and should be complete by the end of August, when the College’s classes begin.  Furthermore, he stated there was a glitch just this morning during installation of a new traffic pole that may delay the project a bit involving lines found underground that have to be moved.  Chair Moore asked if there is a back up plan in case of delay.  Mr. DeMaio said we would have a roadway improvement, but would not be able to use the signals and the entire improvement, but hopefully it will be solved.  
* * * * * * * * *

Chair Moore asked if there were any questions on the resolutions to be approved.  Trustee McCarthy asked for an explanation of the revision in the nepotism policy. General Counsel  Kreitzer stated that a revision was done in response to concerns by the Board several months ago which had, in part, been addressed with greater detail on nepotism forms with regard to relatives of employees being hired at the College.  The proposed policy addresses the remaining concerns.  Trustee McCarthy expressed his belief that the policy might be too stringent.  EVP Gatta stated that the policy was consistent with best practices in the human resources field.  
* * * * * * * * * * 

A motion to approve Resolutions nos. 2008.39 through 2008.43 was seconded and unanimously approved. 
* * * * * * * * * *

RESOLUTION NO. 2008.39    APPROVING BUDGET TRANSFERS

WHEREAS, the Board of Trustees established a policy on the authorization of budget transfers, and

WHEREAS, according to that policy the transfers on the attachment must be authorized by Board resolution, and

WHEREAS, the President recommends the transfers on the attachment as necessary for the operation of the College, be it therefore

RESOLVED, that the budget transfers shown as Attachment I are hereby approved.

* * * * * * * * * *

RESOLUTION NO. 2008.40    APPROVING MONTHLY SPONSOR SERVICES FOR SUFFOLK COUNTY COMMUNITY COLLEGE  

WHEREAS, the State University of New York Regulation No. 602.7 requires the Suffolk County Community College Board of Trustees to review and approve all sponsor provided services and their estimated value in advance of the service being rendered, and 

WHEREAS, the regulation also requires the approval of the payment of each sponsor service satisfactorily performed, and
WHEREAS, health insurance is considered a sponsor service, be it therefore

RESOLVED, that the health insurance payment to the County of Suffolk in the amount of $1,415,849.09 for the month of June 2008 (Attachment II) is hereby approved by the Board of Trustees. 

* * * * * * * * * *

RESOLUTION NO. 2008.41      AMENDING THE COLLEGE BUDGET FOR AN EDUCATIONAL OPPORTUNITY PROGRAM GRANT    

WHEREAS, the 2007-2008 College operating budget provides $150,875 from the State University of New York for an Educational Opportunity Program (EOP) grant, and

Resolution No. 2008.41 con’t
WHEREAS, the grant award has been increased by $25,000 to support additional tutoring services for the 2007-2008 fiscal year, bringing the total amount of the grant award to $127,000, and

WHEREAS, the grant award has been further increased by $76,471 for the 2008 EOP Summer Program, bringing the final total amount of the grant award to $203,471, and 

WHEREAS, matching funds are provided for in the College operating budget, be it therefore 

RESOLVED, that the 2007-2008 College budget be amended to reflect the award increase in the amount of $52,596, from the State University of New York for an Educational Opportunity Program, and the College President or her designee is authorized to execute a contract with the administering agency.

Project Director: Michele Green

Note:         Institutional Support required 

* * * * * * * * * *

RESOLUTION NO.   2008.42      ADOPTING A REVISED NEPOTISM POLICY 

WHEREAS, Resolution No. 2003.62 established a College Nepotism Policy, and

WHEREAS, a revised policy has been developed, which has been endorsed by the Executive Council and recommended by the President, be it therefore

RESOLVED, that the revised Nepotism Policy (Attachment III) is hereby established for immediate implementation.

* * * * * * * * * *

RESOLUTION NO. 2008.43        AUTHORIZING THE SETTLEMENT OF AN EMPLOYMENT DISPUTE

WHEREAS, the College sought the separation of an employee and the employee raised potentially actionable defenses to the separation, and
WHEREAS, the parties wish to avoid the burden, uncertainty, delay, expense and distraction of a potential lawsuit and have reached an agreement for the settlement of the employment dispute, be it therefore
RESOLVED, that the Board of Trustees authorizes the settlement of the employment dispute for the amount mutually agreed upon by the parties.

* * * * * * * * * * 

Vice President Stein presented the finance report as of May 31, 2008.  He stated that after accounting for the estimated carryover from 2006/2007, which was a negative $759,000, it is estimated that there will be a positive reserve balance of a little over $295,000.  Vice Chair Hazlitt asked if Vice President Stein would like to comment on a letter he received from the County Executive.  Mr. Stein said a budget was presented to the County that requested no increase in County support and that the proposal for the reduction in revenue left the College no other option but to use reserve funds and that this was something that was criticized by the Middle States report.  Vice Chairman Hazlitt inquired about $2.3 million talked about to use to lower tuition and asked where that would come from.  Vice President Stein said he had presented that to the Board sometime ago and that it flowed into the fund balance and reserves.  Trustee Kane felt the County Executive’s letter sent was a little too harsh and he stands behind Vice President Stein.
* * * * * * * * * * 

Chair Moore spoke to the Board about a draft naming policy presented to them today.  The Board knows that the Foundation has a policy and wants to work together with them and understand the respective roles of each body with regard to naming rights.  The Foundation manages the philanthropic gifts and the Board of Trustees makes final decisions on naming.  Trustee Kane stated that he is happy with the progress on this topic.  The Chair of the Foundation, Robert Walther was recognized and stated that he has completed 40 years of volunteer work with the College.  He stated that tremendous progress has been made in terms of the Foundation and its efforts to bring dollars back to the College.  First, he stated that the authority to name building facilities and endowments rests with the College Board of Trustees.  Secondly, the proposal to name a College location or its endowed program shall be directed to the College President who would request preparation and presentation of the proposal to the College Board of Trustees and the SCCC Foundation Board of Directors.  Finally, all naming opportunities are subject to the approval of the Board of Trustees, after consultation with the executive committee of the Foundation Board of Directors.  He explained that those decisions made in the room are based on all discussions and insures that both the College and the Foundation are in agreement.   
* * * * * * * * * * 

Chair Moore thanked two departing Trustees.  Plaques were given out to each.  He recognized Student Trustee Yichao Li, thanked her and asked about her future plans.  Trustee Li said she would stay at Suffolk for another semester and then do research at Stony Brook to eventually study for her doctoral degree.  Next Trustee Dennis McCarthy was thanked for his nine years of service with the Board.  The Trustees noted that Trustee McCarthy’s  professional experience and unique perspective has been very beneficial to the Board.  Dr. Pippins thanked both Trustees and told Trustee McCarthy that she appreciated his support and the tough questions he has raised in the past.  Vice Chair Hazlitt and Trustee Mattace also expressed sincere appreciation.  
* * * * * * * * * * 

Dr. Pippins presented the report on the 2007/2008 academic year.  She formally thanked Vice President Stein for his fine work and leadership at the College.  She stated that it is both exciting and challenging times at Suffolk County Community College.  The report highlighted many important areas at the College to include the following:



1.   Honors program – largest in the history of SCCC.
2. Higher SATs prevalent in first choice students

3. Better marketing and advertising 

4. Increase in connecting with alumni across the U.S.

5. The Foundation working on infrastructure and alumni and donors/Harris Direct – new initiative
6. New E-Marketing initiatives

7. Continuing of partnership efforts and results in HVAC, Nursing, auto tech and culinary arts areas.
8. Major grants including Mechatronics, National Science Foundation

9. Implementation of Leadership Institute for Faculty and Guild
10. The largest anonymous gift in the history of SCCC - $5 million this gift has been matched, in part, by significant and diverse groups of college supporters; 60 scholarships were awarded
11. Finances – minimized the tuition increase while maintaining the lowest administrative costs in the SUNY system.  
Dr. Pippins detailed phone calls she personally made to scholarship winners.  She stated that the scholarship reception for these students was one of the highlights of her career.  The monies given out will truly make a difference in these students’ lives.  The money will cover tuition and also books, gas cards, computers, printers, cartridges – all the things they will need to be successful.  

Dr. Pippins spoke about the College’s major gifts campaign and working with the Clements Group to identify possible program initiatives such as the following: 
1. nursing and allied health

2. the virtual hospital

3. the work force development career center

4. global learning

5. strategic language

6. one-stop academics

7. rebirth center

8. scholarship endowment

9. student life initiatives

Dr. Pippins mentioned commercials that have been well received.  Working on initiatives with County Treasurer, Angie Carpenter has produced good results.  Safety and security efforts have been enhanced.  Dr. Pippins spoke about the Middle States mission review criteria, assessment and filling of critical leadership positions at the College and graduation and retention rates.  
The College had received a $3 million gift from the State Legislature.  There were photos of where the monies were used including piano labs, renovated classrooms, air-conditioning in buildings, a running track, tennis court enhancements and improvements to the Cottage so that it can be used for receptions.  Improvements are also underway at the athletic fields at the Ammerman and Grant campuses.  Site preparation and excavation for the Workforce Development and Technology Center has begun, and a new and consistent signage system for the entire College is being worked on.  
Each Trustee expressed their appreciation of all the accomplishments outlined and they all look forward to more great things during the new academic year.  

* * * * * * * * * * 

A motion to move to executive session for discussion of a personnel matter was seconded and approved unanimously.  Since no action will be taken, the meeting was adjourned at 10:25 a.m.
* * * * * * * * * * 

The next meeting of the Board of Trustees will be on Thursday, August 21, 2008 at 8:30 a.m. in the Alumni room of the Brookhaven Gym on the Ammerman campus.







Respectfully submitted








George Kane, Secretary
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