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* * * * * * * * * *

Chairman Moore began the meeting with the recognition of the 2007 Women’s Cross Country Team, the Clippers, who won the 2007 NJCAA Division III National Championship.  The team members are Desiree Bollerup, Brittany Carter, Nicole Lo Meli, Brittany Ryzuk, Katherine Scherback, Christine Tylee and Kaitlyn Wagner.  The Clippers have been guided by Head Coach Robert Mott and Assistant Coach Matthew French, under the leadership of Athletic Director Robert Dranoff.  Mr. Dranoff told the Board that Coach Mott received the Cross Country Coach for Division III of the Year award.  He then described how very proud everyone is of this outstanding accomplishment in cross country and explained how these students have achieved great academic achievements at the same time.  Chairman Moore asked all to walk into the Brookhaven Gym to see the banner that the College received honoring this championship team.
* * * * * * * * * *

The Board recognized President Pippins who introduced Vice President for Institutional Advancement Mary Lou Araneo to talk about the preparations for the Major Gifts Campaign.  Vice President Araneo said that a consultant has been hired to assist the Foundation with completing the feasibility study.  Vice President Araneo further explained how these proposals will be put together and presented to those of influence in the LI region to determine the level of support for each  project idea.  These, with approval, would then be part of the Major Gifts Campaign.  She then introduced several project teams present to make presentations to the Board.  
The first presentation was made by Dr. Asberine Alford and Dean Nina Leonhardt who are part of the Workforce Development Work Group.  Under this proposal, a Career Center of Excellence would be created and include Career and Professional Development Services,  Industry Summit and Science/Corporate Partnerships and a Virtual Center to enhance and expand career services and partnerships with targeted summits in Business, Manufacturing and Energy.  Benefits would inure to employers, the public at large and SCCC students.  
The second presentation was made by Dr. Marvin Bright and Professor Deborah Wolfson, who proposed a “one stop” Center of Excellence of the College Success Program.  Professor Wolfson explained that the Center of Excellence would be a crucial component for students in providing them with career opportunities and training to help them achieve their goals.  
The third presentation focused on scholarships and was made by Dr. Kate Rowe, Dean of Enrollment Management.  She stated that the strategic initiative of this group focuses on trying to double scholarship funds awarded annually, with an emphasis on single parents, working adults, disadvantaged and youthful sole supporters, among others.  Besides the economic assistance to students, it provides donors an opportunity to honor or memorialize a loved one or a group.  

The fourth presentation was made by Vice President Joanne Braxton and included several projects to enhance student life.  The projects include a LI Art Collection – a “gallery without walls,” an Outdoor Performing Arts Amphitheatre, a Multipurpose Indoor Wellness Facility, a Multipurpose Outdoor Facility and a Student Leadership Academy.  A report  handed out detailed each project along with costs associated with each proposal.  
Vice President James Canniff presented the fifth proposal on “Enhancing Student Learning Through Global Higher Education Partnerships.”  Vice President Canniff explained the need for people to be more aware of our global society and to develop the knowledge and skills necessary to function in the global economy.  SCCC foreign language enrollment has grown from 1,140 students in fall of 1998 to 2,239 students in the fall of 2006 and includes languages such as Spanish, Italian, German, French, Latin, Chinese and English as a second language.  This coming spring semester, for the first time, Japanese will be offered on the Ammerman campus.  As part of the College’s study abroad program, students would be placed all over the world.  Currently there are two programs in Italy, one in Costa Rica and one in Spain.  The project includes infusing technology through the use of skype technology, which would be used  to allow students  to communicate with host colleges and their students.  
Finally, Dean Fran LaFauci, College Associate Dean of Nursing presented a project titled “Virtual Hospital.”  This would be a simulation hospital where simulation mannequins would be used to instruct not only the nursing students, but the whole Allied Health Program on both campuses of the College, including the Occupational Therapy Assistant Program, the Physical Therapy Assistant Program, the Practical/Vocational Nurses Program and the Emergency Medical Technicians Program.  Dean LaFauci talked about the benefits of the Program to alleviate the country’s nursing shortage.  A handout on the project was distributed and included floor plans, costs and data.
Dr. Pippins told the Board members that they will decide on which of these projects they will move forward.  She then thanked all the presenters for their leadership and work on these projects.

* * * * * * * * * *

The minutes of the Board of Trustees meeting of January 17, 2008 were approved.
* * * * * * * * * *

A motion to approve Resolutions 2008.10 through 2008.16 was seconded and approved unanimously.
RESOLUTION NO. 2008.10    APPROVING BUDGET TRANSFERS

WHEREAS, the Board of Trustees established a policy on the authorization of budget transfers, and

WHEREAS, according to that policy the transfers on the attachment must be authorized by Board resolution, and

WHEREAS, the President recommends the transfers on the attachment as necessary for the operation of the College, be it therefore

RESOLVED, that the budget transfers shown as Attachment I are hereby approved.

**********

RESOLUTION NO. 2008.11    APPROVING MONTHLY SPONSOR SERVICES FOR SUFFOLK COUNTY COMMUNITY COLLEGE  

WHEREAS, the State University of New York Regulation No. 602.7 requires the Suffolk County Community College Board of Trustees to review and approve all Sponsor provided services and their estimated value in advance of the service being rendered, and 

WHEREAS, the regulation also requires the approval of the payment of each Sponsor Service satisfactorily performed, and

WHEREAS, health insurance is considered a Sponsor Service, be it therefore

RESOLVED, that the health insurance payment to the County of Suffolk in the amount of $1,549,168.32 for the month of January 2008 (Attachment II ) is hereby approved by the Board of Trustees. 

**********

RESOLUTION NO. 2008.12   AMENDING THE COLLEGE BUDGET FOR A STRENGTHENED CAMPUS-BASED ASSESSMENT GRANT  

WHEREAS, Suffolk County Community College has received a grant award from the State University of New York, in the amount of $5,200, for Strengthened Campus-Based Assessment, and 

WHEREAS, the Assessment Program has been increased by an additional amount of $10,400, to continue the assessment for mathematics and writing, bringing the total amount of the grant award to $15,600, and

WHEREAS, no matching funds are required, be it therefore 

RESOLVED, that the 2007-2008 College budget be amended to reflect an increase in the amount of $10,400, for the Strengthened Campus-Based Assessment  Program, and the College President or her designee is authorized to execute a contract with the administering agency.

Project Director: Dr. Allen Jacobs

Note:  No full-time personnel

**********

RESOLUTION NO. 2008.13     AMENDING THE COLLEGE BUDGET FOR AN ENTREPRENEURIAL ASSISTANCE PROGRAM CENTER   

WHEREAS, the 2006-2007 College operating budget provided $59,091 in anticipation of an award from the New York State Urban Development Corporation, d/b/a Empire State Development Corporation (ESDC), for an Entrepreneurial Assistance Program Center, for the period of June 1, 2007 through May 31, 2008, and
WHEREAS, the actual award includes an additional amount of $20,909, bringing the total amount of the grant award to $80,000, and

WHEREAS, it is necessary to amend the 2007-2008 College operating budget for this increase in the grant award, and

WHEREAS, matching funds, in the amount of $40,000, are provided for in the 2007-2008 College operating budget; and in-kind contributions, in the amount of $40,000, will be met through postage, telephone, space, utilities and administrative support and the 

associated benefits; and no additional funds are required for the amendment, be it therefore 

RESOLVED, that the 2007-2008 College budget be amended to reflect an increase in the amount of $20,909, from the New York State Urban Development Corporation, d/b/a Empire State Development Corporation (ESDC), for an Entrepreneurial Assistance Program Center, and the College President or her designee is authorized to execute a contract with the administering agency.

Project Director:  Daphne Gordon

**********

RESOLUTION NO.2008.14    AMENDING THE SUFFOLK COUNTY COMMUNITY COLLEGE MASTER PLAN 

WHEREAS, the College has determined that a Security Notification – College Wide capital project is needed in the College Capital Program, and

WHEREAS, the College has also determined that an Infrastructure – College Wide capital project is needed in the College Capital Program, and

WHEREAS, all capital projects must be included in the College Master Plan to be eligible for State funding, and

WHEREAS, the College Board of Trustees has the authority to amend the Master Plan by resolution, be it therefore 

RESOLVED, that the College Master plan is amended by adding the following capital projects:

	Project Name
	Description
	Cost

	Security Notification – College Wide
	To implement the redundant notification recommendations taken from the SUNY report as well as to improve security monitoring at all three College campuses.
	$2,500,000

	Infrastructure – College Wide
	To repair or replace critical infrastructure systems before they fail.
	$14,200,000


Attachment III – Description of College Wide Infrastructure Needs
**********

RESOLUTION NO. 2008.15      APPROVING THE REQUESTED 2009-2011 CAPITAL PROGRAM

WHEREAS, the College has been requested by the Office of the County Executive to submit capital budget and program requests in accordance with Article IV, Section A4-1, of the laws of Suffolk County, and

WHEREAS, the capital program requests (Attachment IV ) have been solicited from the Executive Vice President, Vice Presidents, Associate Vice President, Executive Deans, Physical Plant Directors and the President, reviewed by the Physical Resources Committee, and recommended by the Executive Council and the President, and

WHEREAS, the College’s Master Plan includes these capital projects, be it therefore

RESOLVED, that the Board of Trustees approves the submission of all capital projects in Attachment  IV and authorizes the President or her designee to submit the projects for the 2009-2011 capital program.

**********

RESOLUTION NO.  2008.16    REVISING THE GUIDELINES FOR THE CONSUMPTION OF ALCOHOLIC BEVERAGES

WHEREAS, the Guidelines for the Consumption of Alcoholic Beverages were last revised in January 2001, and

WHEREAS, the College’s Culinary Arts & Hospitality Center will be providing catering services for internal and external groups, and

WHEREAS, it is necessary to revise the Guidelines in recognition of these services, be it therefore 

RESOLVED, that the revised Guidelines for the Consumption of Alcoholic Beverages (Attachment  V) are hereby adopted for immediate implementation.

**********

Associate Dean for Finance, John Bullard, gave the College finance report.  Revenues are up due to strong enrollment; tracking is $500,000 above budget revenues.  On the expenditure side, the College is below budget by $500,000.  Currently the finance department is working on all budget requests and will be bringing that information to the Board at the March meeting.  Trustee Mattace asked about enrollment projections.  Mr. Bullard responded that they are working to get those figures but are tentatively projecting a 2% increase in next year’s enrollment.  Chairman Moore asked about the increased enrollment this year. Mr. Bullard said it is slightly more than 6% for the Spring 2008 semester with a year average in the 3-4% range.  Trustee McCarthy noted that this is contrary to the trend at other colleges.  Dr. Pippins added that the enrollment numbers are also impacted by the College’s hospital partnerships and by the police academy.  Vice Chairman Hazlitt said that the Board used to get a figure on the percentage of the capacity.  Dr. Pippins said it would be provided at next meeting.  
* * * * * * * * * *

Chairman Moore discussed the Board’s Self-Assessment form.  He asked all members to complete it and mail it back.  Mr. Moore spoke about the recent Trustees Summit in Washington.  Trustees Mattace and Ware attended with him.  He stated that the Summit was very productive and helpful with insight for these tough budget times.  He spoke about a Board member retreat and the desire to do one in the fall.  Chairman Moore talked about the National Legislative Summit that he attended and that Congressman Tim Bishop attended and reported on the Higher Education Act.  These laws directly affect the community college.  
Chairman Moore spoke about tuition increases and new regulations and oversights that all Colleges are facing.  Congressman Bishop asked the representatives of the community colleges to work with ACCT to get the language that they need to address the needs.  Trustee Mattace said he enjoyed the workshop on retreats and presidential evaluations.  He stated that it was good to have the opportunity to meet with Congressman Bishop and the fact that he is from Long Island made the discussions more pertinent.  Chairman Moore also mentioned that the next head chair of ACCT will be a representative from New York.  Trustee Avette Ware told the Board about the next ACCT conference to be held in New York City the last weekend in October and that it would be great if everyone could attend and provide certain hospitality to other trustees attending nationwide
* * * * * * * * * * 

Trustee Ernie Mattace reminded the Board members to give him their proposed changes  to the presidential evaluation in order to work on it at the March Board meeting.  Student Trustee Yichao Li handed out a Declaration and Bill of Rights document from the Student Government Association of the Ammerman campus.  The Bill of Rights was presented at a December forum and is in the process of consideration by all three campuses.  The Declaration concerned activities on Veterans Plaza at the Ammerman campus especially on the grass.  The trustees asked if there was an area where students could play on the grass.  Executive Dean William Connors said that some students used skateboards at Veterans Plaza and it causes damage to surfaces there.  Frisbee playing there is dangerous to other people and it was not designed for this.  He stated that they need to find space for students to use some grassy area.  A committee has been formed for this purpose.  Discussion ensued about what areas might be suitable.  It was mentioned that a formal institutional response will be given soon.  
Dr. Pippins told the Board that she will present her mid-year report at the March meeting.  She invited the members to the Foundation Gala on March 7th and to a Press Conference on February 28th at 1 pm at the Ammerman campus.  

* * * * * * * * * * 

A motion to enter into executive session to discuss potential litigation was seconded and approved unanimously.  No further action was taken.

* * * * * * * * * * 

The next meeting of the Board of Trustees will be Thursday, March 13, 2008 at the Ammerman campus.







Respectfully submitted







George Kane, Secretary
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