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MR. MOORE:  Are we ready to call our meeting to order?

Let’s recite the pledge.

(WHEREUPON, the pledge of allegiance was recited)

MR. MOORE:  I recognize Fran.  Good morning.  

We’re going to see if you guys can follow the new order of worship here –- throw a curve ball your way –- going in and out of the Board of Directors meeting and changing hats -- we’ll start with directors.  And that being the case, we’re wearing our hats as the Board of Directors of the Association.  

I make a motion to approve the minutes of the March 22nd meeting.

MR. MATTACE:  So moved.

SPEAKER:  Second.  

MR. MOORE:  All in favor?

(WHEREUPON, there was a unanimous affirmative vote)

MR. MOORE:  In your packets you received a resolution amending the by-laws.

Any questions on that?
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MR. HAZLITT:  Is it mentioning a committee -–

MR. MOORE:  It looks kind of odd sitting off by itself but in the context of the bylaws you will see there are other committees of similar –- programmatic committees.

Any questions?

(WHEREUPON, there was no response)

MR. MOORE:  I will entertain a motion to approve resolution number 2007.A3.

Is there a second?

SPEAKER:  Second.

MR. MOORE:  All in favor?

(WHEREUPON, there was a unanimous affirmative vote)

MR. MOORE:  We have no association finance report this month.  What we are going to try to do is -– it’s new –- I think it’s new –- methodology of trustee and board governments –- not just colleges but other –- the – board model -– are you familiar with that?

MR. OCHOA: No, I’m not.

MR. MOORE:  Are you pulling my leg?

MR. OCHOA:  Yes.  I’m sorry.
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MR. MOORE:  The new thing, without belaboring it, if things are running the way they are supposed to, the dials on the dashboard should be set in a certain way.  The association has had some concerns for a while and I think we’ve got that thing on –- righted that ship - going in the right direction.  So we don’t need to give a constant report on things if they are going the way they are supposed to be going.  If the speedometer is supposed to be where it is and the tach is supposed to be where it is and the measuring sticks are where they are supposed to be we don’t need to keep getting a report.  That’s the dashboard concept.  

You go to those trustee conferences and you come back with all kinds of crazy things.

MR. OCHOA:  I find your invitation to go to California –-

MR. MOORE:  Yes, we’ll talk about that in (inaudible).  

We have a presentation -– her new title -– Joanne (inaudible). 

Good morning.

SPEAKER:  Good morning.  
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MS. BRAXTON:  Joanne Braxton (phonetic) Vice President for Planning and Institutional Assessment.

Each of the board members received in their packet a summary of our child care centers, our child care learning centers, and what I’m doing this morning is to give you an overview of the information that you received, as well as answer any questions that you may have.  

First, I would like to –- just an overview -– child care centers are very important to the overall operation of an institution. They have been in existence for over twenty years and they have provided a very important vital service to our students, to our faculty and to the staff here at the college.  Both of our child care centers are nationally accredited by the National Association for the Education of Young Children and that’s not an easy accreditation to have but we are proud to say we have met all the protocols and the standards for those centers and both centers have that -– when we talk about our centers to other people – when parents are thinking about bringing their children there, 
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it’s one of the selling points for us. 

Our child care centers also operate with our academic program.  We are able –- our nursing programs, psychology courses, physical therapy assistance and other academic programs, our child care centers will act as an observation laboratory.  So the child centers are not just providing the service to the students for their children but also it is integrated with our academic program and that’s very important because when you are trying to find sites for your students to take what they have learned in the classroom –- theoretical -- and put it to practical use, the child care center really gives us the opportunity for one of those sites. And we offer very outstanding, well-educated faculty to teach in our child care centers.  Our child care centers service over 200 children during the 2006-2007 year and most of those children were from children of students who were attending.  The next level would be faculty who are using the center and then we have community use.

One of the other areas in our child care centers is that funding is always important.  
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When you are taking care and when you have children that you are responsible for you want to provide the best service and quality.  In the years of providing service for our various child care centers, we were, many years, getting a great deal of money from SUNY.  Back in 2001-2002 we were receiving over $153,000 from SUNY.  Today, 2006-2007, we are receiving $75,000.  So that is a major impact in terms of income coming in to the centers to support the quality of care that we provide for the children.

The other major impact that has affected our child care centers is -– in terms of utilization and money -– are also that the school districts have now begun all-day kindergartens.  So we are losing the five-year-olds that we used to have in the child care centers.

So with those two elements, the child care centers have been working very diligently to be responsive to not having that same type of student enrollment as well as that same type of income coming in.  So what we’ve done to really be very proactive to meet those particular needs is that, of course, we have 

SUFFOLK COUNTY COMMUNITY COLLEGE
9

increased tuition.  We have implemented a supply fee for parents; we have reduced the workload and salary by twenty percent; we have also reduced the personnel staff at the child care centers and we have reduced the overall hours of operation.  So these were proactive measures that we have taken to really reflect what I call the numbers of money coming into the child care centers.  

Each of the centers were, in this year, in budget, and they will balance their budgets -– one center will balance their budget through their fund balance and the other center will balance their budget through additional fees from the association.  So with those two things in mind we are looking to be much more directed of how we can compensate so we are not losing fund dollars, not coming back to the association for additional fees.  So we have put some action in place to remedy that.  

One of the things that we wanted to do, we wanted to tell more people that we do have the service of child care at the college. We think it’s one of our hidden secrets that people are not aware of.  So all of our printed literature 
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from going forward will always include information about our child care centers.  

The other thing that we are going to do is on our admissions application we are now going to have a check-off box, if you are interested in child care.  Then we are going to take that information from the administration application and do what we call a mail blast to those people informing them of the service that we have, the hours that we have, the flexibility that’s afforded to them.  We will continue to be very fiscally responsible in terms of our budget and making sure that we are working within the budgets that they have.  Each of the child care centers currently have a budget of over $300,000 in terms of operation.  So those are things that we are looking at to make sure we continue in that realm.

We will continue to lobby SUNY and hope that we can have some additional funding from in the days of 2001 when they were giving us $153,000 and now we’re down to $75,000.

And then we will also -– we have done a preliminary survey of what other institutions do 
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in regard to supporting child care centers within their operating budget.  We do support our child care centers.  We provide the building, we do the cleaning, the maintenance, all those kinds of things but other schools they also contribute in some other fashion.  We’ve done preliminary work in that area.

We want to tell you that our child care centers will remain the excellent institutions that they are.  Our students and faculty and staff are very pleased with the service that they receive and also it is a wonderful place for our students who are taking academic programs to have the opportunity to do some of their clinical work.

Are there any questions at this time?

SPEAKER:  The funding reduction that you referred to, why did that happen?  Was it start up money or -–

MS. BRAXTON:  The funding reduction of SUNY?

SPEAKER:  Of SUNY.

MS. BRAXTON:  No, they just -– SUNY just started reducing in other areas and as I 
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said, in the beginning, they were very supportive of the child care and then the grants just slowly, gradually, year by year –- and I look at 2001 and then look at the current year -- we are talking about half of the monies that we no longer receive from SUNY.

Our students can also get financial aid -– their financial aid benefits they receive provide them with child care support -– group financial aid and one of the things that we have set up is that our students can use the financial aid to pay for child care and it comes right directly from their grant without coming from out of pocket money.  That’s another –- we tried to support them.

MR. MOORE:  I like the idea of advertising, making known the services.  Is this the kind of thing when we do events at various campuses whether it’s for play or a sporting event or whatever we can say we have child care available so if mom and dad want to go out on a date on Friday night and watch one of the players they can bring Mike and Sally and drop them off in day care or child care?
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DR. PIPPINS:  We’re not really structured for that.

MR. MOORE:  Okay.  

MS. BRAXTON:  Are there other questions?

(WHEREUPON, there was no response)

MS. BRAXTON:  We are putting together a campaign where we are talking about child care and to let people know that it is a service that we offer to them.

DR. PIPPINS:  I think more important we will (inaudible) if we have a quality center (inaudible) we recognize that our faculty especially our younger faculty (inaudible) needs to be subsidized -– the work we are doing already to make it more financially feasible.  

MR. MOORE:  Okay, that wraps up the board of directors meeting.

I entertain a motion to adjourn.

SPEAKER:  I make a motion.

MR. HAZLITT:  I second.

MR. MOORE:  We are now wearing our trustees’ hats.  

I make a motion to approve our May 10th 
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board of trustees’ minutes.

MR. MATTACE:  So moved.

MR. OCHOA: Second.

MR. MOORE:  All in favor?

(WHEREUPON, there was a unanimous affirmative vote)

MR. MOORE:  You have before you a pretty typical packet of monthly resolutions.

Are there any questions on any of them?

MR. HAZLITT:  On resolution number 2007.53, item 11, which is really item 9, I think we are entitled to a more in depth explanation for the review that Ernst & Young and their comments and our comments back -– how come the thing is February 7th and we just got it in June?
MR. MOORE:  This report was held from last month?

SPEAKER:  Yes.  We don’t get those reports directly.  The reports are sent by the auditors to the Department of Audit and Control and the controller.  The controller then reviews them and assigns a number and then forwards them to the college.  The transmittal letter that I sent to everyone on the Board stated it was sent 
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the day we received the records and the numbers and –- 

MR. HAZLITT:  What I’m really interested in is the lateness in filing the report, the re-filing and the -– consolidate -– relate the figures, et cetera, et cetera.

SPEAKER:  The comments that were made by Ernst and Young –- last year the county moved forward with upgrading the integrated financial management system that we used.  It’s a county system, we use it.  The integration of the upgrade was delayed.  Of course that was a problem not only for us but for the county. The problem with us was our fiscal year ended August 31st, the county’s ends December 31.  The problem we faced was trying to get AMS, which runs the system, to provide us with the necessary corrections so that our system would work properly.  There were major difficulties with that.  The county was aware of it.  They were constantly in touch with them.  Because of those delays, the end of year was delayed in order to get the figures out of the system and there was constantly discussions.  It was a one-time event.  
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It has since been corrected, but Ernst & Young cited it because it wasn’t available when they came to do the audit.  It also delayed the start of their audit.  We responded by saying this has been addressed.  It’s a one-time event.  It was the county’s system and we had meetings with the county about it and everyone recognizes that it was a problem.  Again, it’s been addressed and hopefully at the conclusion of this fiscal year, we won’t have the same problem.

MR. HAZLITT:  All the back and forth and the discrepancy or the inability to (inaudible) our figures to correctly respond to what they got seems to be -- difference in numbers that were filed.

SPEAKER:  There was never a question of whether the numbers were correct or incorrect.  It was a question of the timeliness of having the report prepared and that’s been addressed.

MR. OCHOA:  (Inaudible) variance on balances -–

SPEAKER:  The financials are fine.  The financials when we looked at them, we’ve actually improved our position by that 2.2 million over 
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last year, mainly due to the construction program.  Financials are not budgets.  They take into account all aspects of the financials including the fixed assets.  So there was an improvement there.  And we hope that that also will continue as we go forward.

MR. MOORE:  So you anticipate that the goals for the year’s end of year will be ready to go back to the old fashion –-

SPEAKER:  At the moment, the new integrated financial system is working.  We are hopeful that it continues to work and that’s the position we’re in.  

DR. PIPPINS:  Does that answer your question, Walter?

I think what would be important to the Board is before we encounter those problems at least the county will be apprised so that before the audit becomes finalized they know that they’re challenged –- would that be helpful, Walter?

SPEAKER:  We will do that.

MR. MOORE:  Any other questions?

MR. HAZLITT:  Just that some of these 
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things on here are –- disturbing processing, terminating employees -– and then all of a sudden there are three more months still getting checks from us -– the money recouped or what?

SPEAKER:  That is no problem.  That is a single incident and it’s been addressed.

MR. HAZLITT:  It’s been addressed.

MR. KANE: You know, Chuck, I was thinking -– I guess it jumped out at all of us when we read that report and is there any possibility that Ernst & Young could be involved rather than on a yearly basis -- for instance, if a problem comes up like this that everyone could be satisfied –- perhaps a memo from Ernst & Young saying, you know, that you guys are working it out together rather than waiting another year?

SPEAKER:  I could talk to them about that.

You know, there’s a new county standard called the SAS112 and we were just meeting on this with all the community colleges.  This accounting standard is going to be addressed –- all aspects of internal control –- it’s going to place more of a burden on all of the schools and 
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it will also involve reporting to the Board.  

MR. KANE:  Would that be unusual that they report to us –- just every –- 

SPEAKER:  Well, the Board could request whatever they want.

MR. KANE:  That wouldn’t be a bad idea.  

DR. PIPPINS: I think also it would be helpful if you form a committee because then you (inaudible) I think the problem is keeping you informed as issues arrive.  This would be a routine -– this would come up more.

MR. HAZLITT:  We are talking -– we talk about hiring our own auditors, et cetera, et cetera, you know –- under Plan C -– in some cases having someone that is hired by -– in this case –-- the county, we are better off.

MR. MOORE:  (WHEREUPON, there were several speakers speaking at the same time, overlapping each other) -- independent look on how you operate.

MR. KANE:  I think we can address it right now if you are talking about Ernst & Young getting back the finance committee –- just bringing everybody up to speed as you go along 
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rather than wait to see whether everything works out the following year.  At least you would be up to speed.

MR. OCHOA:  The role of Ernst & Young -to fix the problem - is to be an independent observer of the process.   To have them engaged in the process, for me, is not good business practice.  That’s not their role.  I think the answer probably lies somewhere in between the subjection of the president -- and we do need to have it engaged –- committee process -– so that we can look at that process and have the opportunity to make –- to be informed. I know that when I read the report I saw that along the way there was some business practices and the outcome that Walter shared, that would have been smart had we known about it. The only thing bad about the report, for me, is –- foundation –- (inaudible) and that’s our responsibility and the staff’s responsibility.  So it is probably best to become a little bit more proactive as a committee member in a general way on some of these issues.

MR. MOORE:  And if there are particular concerns, we can ask of them to take a look at 
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that particular concern –- it’s generated from us rather then them being –- 

MR. OCHOA:  Costs -– the more we ask of a vendor like an auditor, the meter is running and in the private sector and here we need to be very cognizant of that and whatever information we ask for –- takes time and money.  And I think we have a pretty good staff –- I think as a committee level become a little more engaged –- as for Walter’s comments –- approve this and move forward. 

SPEAKER:  I will be happy to meet with the committee to make some suggestions also.  

MR. MOORE:  Okay, we will take you up on that.

MR. OCHOA: I make a motion to approve resolution 2007.43 to 2007.54.  

MR. MOORE:  Is there a second on that?

SPEAKER:  Second.

MR. MOORE:  All in favor?

(WHEREUPON, there was a unanimous affirmative vote)

MR. MOORE: At this time we will take our college finance report from Chuck.
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CHUCK: In the package you will find that there is a finance report on revenues and expenditures as of the latest -– completed May 31st of 2007 -– revenues are approximately a million dollars above what was adopted in the budget.  Where expenditures are running about $310,000 below the budget -– it’s to the good -– as explained in prior meetings because this year was adopted with a carry forward that did not materialize - $1,790,000 – and you have a sheet in your packet with this – even with the revenues being at a million dollars up and the expenditures being about $310,000 below, it will still have a $464,000 impact against the year end and that analysis is in your packet as we went over it last month.  And we have been meeting with the budget office, the budget review office, discussing this whole issue on a continuous basis.

MR. MOORE:  Any questions for Chuck on the state of affairs?

DR. PIPPINS:  That would be a negative impact on the reserve, ultimately.  We discussed that issue the last -– stayed on the table.
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MR. MOORE:  Thank you, Chuck.

Okay, I have a couple of things for you. The ACCT which we are members of the Association of Community College Trustees – they run terrific sessions –- great opportunity to hear how other boards of trustees do things.  I had occasion to go last year to Florida, and as George noted, I came back with lots of ideas.

MR. OCHOA:  Is there a winter -- 

MR. MOORE:  I don’t know.  I never left the hotel.  I discovered it’s out in the middle of some swamp somewhere and it would cost $20 to leave the place so I just stayed in the hotel and I went to conferences.  I’d be happy to report – I can account for hour by hour of my time.  I don’t play golf, I don’t play tennis and –- 

MR. OCHOA: I thought it was a typo –- it says September of ’07 it was in San Diego –- it’s very warm there. 

MR. MOORE:  Oh, this one.  I see this one is San Diego.  

Take a look at it.  I encourage you to go to the ACCT website and see all the resources that are there.  We had taps on that –- whether 
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you know it or not –- for presidential evaluation material for the Board’s self-assessment material.  ACCT provides all kinds of services including helping runs, presidential searches -– they help run board retreats and workshops and set up educational sessions there for trustees.  So give it serious thought.  It doesn’t really hurt that they’re holding it in San Diego.  It’s a nice attraction.  But it’s a great program so take a look at that and give it serious thought 

-– to impending –- I know Walter has gone to these sessions and I presume it would have been useful to you.

MR. HAZLITT:  And you get 48.5 cents a mile.

MR. MOORE:  I think the auditors might catch that.

MR. TROTTER:  The financial committee will definitely catch it.

MR. MOORE:  The second thing is –- I’ll put the request out to those who haven’t responded –- we are in the mist of or should have been wrapping up the presidential evaluation process.  If you get a packet -– if you are a 
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part of that community that’s been asked to comment, please get back your paperwork.  We were going to do it today but we are not in a position to continue our part of that process.  So good luck to our August meeting.

MR. MOORE:  If you need any help from the president’s office -– perhaps if you –- if you know who your people are –- you can also delegate some of that.  You don’t have to make all those calls.  

         That’s it on my end of the table.  Thank you for firming up some suggestions on the committee structuring.  I have been struggling with how to make that useful.  That’s a good area where we can work on setting that dashboard up.  So we have an ongoing report.  

The other area of concern –- that was the number one responsibility –- if there are others, we’ll begin to define what is a great way to report to the committee structure back to the Board.  Think about that.  

That raps up my report.  Anything else for the good of the --

SPEAKER:  I just want to say 
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congratulations this year -– the committee –- you know the college community -- were involved in to make it that successful.  We all know how difficult it was getting everyone together and sitting up there on the stage looking out and seeing the reaction to everybody.  It was just a wonderful day and it went like clockwork.  Everyone involved should be commended for a good job.

DR. PIPPINS:  I’ll accept that on behalf of the organization.  It took all of us to make it happen.

There were some key moments –- I’ll never forget this -– a group was waiting up -– right in that column and to the left (inaudible) -– somebody decided to go over here –- the director was standing there and she just kind of went (inaudible).  She did an excellent job of moving forward very nicely.  We’ve gotten a lot of compliments so … It’s a good thing.  It’s moving forward -– debriefing session -– and we should make it even more smoothly going forward.

MR. MOORE:  I expected it would be an eight-hour marathon.  It was very well done.  
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SPEAKER:  I also want to say that the students who spoke on behalf of the campus were outstanding in representing the school for us.  They did a great job.

DR. PIPPINS:  We had the end of the year activities on various campuses and the students speaking -– the honors program students –- students were just phenomenal.  I think, again, we were looking at the role of the Board and the opportunity for these students to be highlighted. That’s why we are here.  Most of the time we’re dealing with so much -– business -– we can easily forget.  It would be wonderful to have more opportunity -– one of the student speakers (inaudible) should think about that.  Hopeful in terms of what is happening at the college.

MR. MOORE:  Anything else?

(WHEREUPON, there was no response)

MR. MOORE:  It’s all yours, Dr. Pippin.

DR. PIPPINS:  Time for the annual report.  Actually, starting to prepare for this report, in my mind, somehow I thought I had only been here three years.  Then I saw a paper –- you started in 2003 so you’ve actually been here four 
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years.  So time does move very quickly and as I reflected back on those four years I realized that there were some major things that were started -– emerging –- and that’s what I would like to start with the Board today.

The first thing is really this particular self assessment –- reflecting on that –- and then continued to improve -– restructuring -– small steps that we’re taking -– starting to lead to significant improvement –- enhanced partnerships –- some important firsts occurred during the year. External evaluation.  Preparation for the future.

I want to start with institutional self-assessment.  As an academic institution, we’re always involved in evaluating what we do as part of the faculty on a routine basis.  We started to do that as an institution -– reflect on what we learn and to try to make improvements along the way.  This process was heightened by the whole mission to review two processes with SUNY.  That was a while ago.  So you may have forgotten about that.  Economic impact.  How responsive are we to particular community -– and 
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what are some of the challenges that we face.  The whole middle states process moved us forward in terms of a two-year look see at our institution –- I think I see some familiar faces up there.

We came together as a community periodically to talk about what we were doing and to think about what we would do to improve our situation.

As part of the process the need (inaudible) to evolve into playing a stronger role (inaudible).  In fact, the particular plan (inaudible) along with the Board this child was following up on recommendations coming out of the middle states concerns related to EEC and this is to support us in that process, that particular planning council has put in place a process.  Again, a support for monitoring our progress.  We identified the need for improved communications along the way of the self study that -– we are hearing -– I’m sure you’ve all seen that -– means on a weekly basis information is going out to the campus community. The process also validated the need to look at the organization not for major 
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restructuring but for some changes in order to make us more effective and out of that process and validating through conversations with the chair of the middle states committee we moved forward with the creation of an executive vice president who was operational –- oversight -– on a daily basis and the creation of a vice president for planning –- institutional assessment -– stressing our work in that area.

The second thing is looking at the small steps occurring along the way -– implemental changes at the college –- if you remember (inaudible) hall –- it’s a frightening thought –- we had internal things -– do work on the campus and improved (inaudible) hall.  That’s a major project.  Still needs a lot of work.  Our oldest campus and most of you have been in this structure before -- you can see all of these major projects ranging from the Annex building to the Riverhead building and Southampton building, the number of work orders that have been completed –- think about it.  In fact, that until last summer we didn’t have air conditioning in these building on this campus.
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In the Ammerman building we replaced the chiller (sic), replaced the masonry, we calked the windows.  You have to go see the Huntington Library to see the impact.  They have done such a wonderful job.  The furniture in the main areas -– they created (inaudible) where faculty and student can come together.  That’s made a huge difference in that building.

The Smithtown Science Building has major improvements.  The clock works.  

SPEAKER:  More importantly, I’ve been here 25 years and the roof doesn’t leak.

DR. PIPPINS:  Islip Arts Building –- internal –- remodeled office buildings –- these are things we did ourselves.  And who can forget the impact -– I thought when I looked at this that maybe -- is that we no longer allow trucks to drive on it.  Trails on this campus.  Progress on banners at the human resources is definitely -– we are systematically moving forward with that.  And this is my favorite one, recognizing faces here –- the first campus clean up date that I was involved in and we did good work there.

Another area where we have seen growth 
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and partnership -– based on our new contacts we have been able to move forward -– new enrollment programs at the high school -– wonderful jobs here -– expand that program in the fall.

Our honors program, again, is improving.  We have expanded it by 37 classrooms in 2005 to 2007.  We now have 600 honor students at our college which is a significant improvement.

The automotive program has really been highlighted this year.  There are only 17 programs nationally –- and the only one in the tri-state area.  They are doing a great job up there.

H-VAC (sic) -– this building you have been aware of a long time -– that was a major accomplishment -- it was in the political process -– it might actually happen in the year 2009.  It took everybody in this room to make it happen.

I expanded our articulation agreement (phonetic) (inaudible).  Important firsts along the way.  Things that happened for the first time this year.  We had our first advisor committee meeting when you could get a representative from 

SUFFOLK COUNTY COMMUNITY COLLEGE
33

our advisor committee and give us updates on the projects.

In terms of corporate training, we have moved forward with the implementation of (inaudible).  

Culinary arts –- our first (inaudible) -– amazing work here.  

The math and science competition -- the largest one in the history of the institution -- again provides support for students in science and in mathematics and 30 national science foundations will be (inaudible).

Ground breaks on the culinary arts center –- and if, like me, you drive through there you see the beams actually going up -– work is taking place.  My niece came up and she was talking about that building.

We gave out our first single parent scholarship.  The first time in the history of this institution.

The international studies program (inaudible) -– saying I’m going to take one of those courses -– (inaudible).

First graduating class from the nursing 
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partnership occurred this year.  

The automotive technology program –- again, the Honda program, this year, the first time that started.

The faculty awards –- last year –- I now perceive this as institutionalized.

(Inaudible) award institutionalized this year.

One of the more exciting features that occurred in terms of what I’m calling external evaluation –- when we first started marketing, George came over with this idea of developing Suffolk Community College -– he started to say that over and over.  It sounded a little strange to people at the beginning.  But I think that people started to believe that legislature had come to various events and participated in ribbon cuttings.

Ground breaking issues –- they had gotten the message.  They not only got the message they used their messages to support the college capital improvements and putting their variation -– and they talked about the impact. To me, that’s a real success.
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If you look what’s happening in the marketing program, we are moving to another level in the quality of the -– the brochures that we use, the programs -– yesterday I’m standing there getting AAA coupons booklet and I look up and what’s up there Suffolk County Community College in the office.  So we are all over the place. 

Different types of budgets -– educational gifts -– and all of this in addition to the wonderful job done in the classroom.

Not only have our local legislators gotten the message, our state legislators got the message.  They came to us with the three million dollars in capital projects which will make a significant difference and we, of course, celebrated their participation.

The middle states coming in -– they are the independent units that look at us as an organization holistically and again culminating two years (inaudible) and they came back and applauded us for moving forward in a substantial, positive way and felt comfortable that the proper elements were in place to transform the institution. 
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Staffing, we have some balanced growth including the library –- we made some assessments in the library -– we have the five-year plan in the budget -– this year the need to -– invest more in resources –- offset the financials on the state and local levels.  We addressed that in our county budget –- moving forward with Plan C (inaudible).

They confirmed our strength and we are academically sound.

As we move forward and begin to prepare for the future you will see us again giving attention to the issues that were validated in the process. The foundation is taking a major role in preparing for our future.  We have grants.  I’ll be calling on some of you for grants.  The case statement has been developed --the major use campaign.  The donor (inaudible) is working in preparation for a major campaign.

Our legislature appreciation day is building that support and marketing it.

I know of the support of this board -– it’s a fine board and we will be able to achieve our goals in terms of fundraising and the efforts 
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that (inaudible).

Thank you.

I think we can be quite proud of what we have accomplished and what is happening this year in the process.  I think the whole idea of incremental little steps that build to something, we can all be proud of.

On another note, safety and security -– Braxton.

MS. BRAXTON:  Good morning, again.  I would just like to bring the Board up to date on some of the activities we’ve been putting in place in regards to safety and security here at the college.  We all know this past year with Virginia Tech, every institution of higher education has been focused on safety and security.  I thought I would like to bring you up-to-date on the kinds of initiatives we are working on.

In the 2006-2007 budget we were slated for three more additional security staff members and currently we are interviewing for them and we have, at this moment, seven openings and we almost have all seven filled.  So we are hoping 
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to bring them in over the summer and be ready and set for the fall semester.  That will truly help our staff, overall, in the security department. 

All of our officers have been certified in the National Management System and they have that training which is something that the SUNY chancellor has required of all institutions and they’re not just asking public safety personnel but all of the administrators and our administrative staff will be trained in the protocol.  

The managing officer of the Suffolk County Police Department has provided various workshops for us.  They’ve done workshops on hate crimes in terms of at the Grant Campus and they are looking at other campuses and we have our new parking system which we have the bar code.  We have issued over 20,000 parking stickers and  this fall the system now will be able to help us with our - proactively.  We’ll be able to identify cars through the PDA hand held systems that all of our officers have.  This will help us to identify who is on our campus when there is a concern or an emergency in that respect.
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We have developed an online appeal system so that when there is an appeal and students are online -- again, this is proactively -- not taking people away from very important work but keeping out on the grounds to make sure that our environment is safe.

Some of the other things that we have been involved in with the Virginia Tech incident is that we are now working on an RFP so that the institution can have a tabletop exercise that deals with emergency situations.  We also -- the SUNY chancellor, after the Virginia Tech incident, asked that several individuals from various campuses volunteer for a task force to work on the concerns -– he’s calling it the Critical Incident Management Task Force and there are only two community college representatives.  We are one of those representatives. I am representing the college.  They have worked very diligently in putting together what the needs are for institutions in the event that they are faced with a tragedy such as the Virginia Tech incident or at other institutions.  One of the key areas is that they want to put money into the state 
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education department is that they are looking to do more funding for in the mental health area for counseling and support services.  They are also looking to provide us with funding -– we haven’t seen anything -– but they are talking about funding for the IT area because one of the things that we have all realized in discussing any kind of emergency, you cannot use one system to notify people.  There has to be several different ways; text messages, computer messages.  We have texted that we can blast a computer all over the campus in the event of an emergency.  We’ve already done that.  We have that capability. 

We have upgraded our phone system.  The cell phones -– I think Dr. Christianson will attest that the cell phones work on the Eastern Campus?

SPEAKER:  Yes, they do.

MS. BRAXTON:  We are also working on our emergency response plan so that we will be able to identify some of the critical areas in situations and incidents that do occur like Virginia Tech.  We want to update our plan.  We are testing our emergency response in terms of 
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our phone, text messaging, doing all of those things at the moment.  So we are working very diligently.  And one of the things that people said that they have a concern about is to be able to know what to do when an incident does occur.  And when I was in Albany, at one of the chancellor’s meetings, there was a booklet that was presented.  I want to show you just a little sample of the kinds of things that are out there.  This is done by SUNY Binghamton.  They have a quick reference guide to all kinds of situations.  Another part about it is if a serious situation did take place you could put this up where it says “need help,” or you can flip it over and you can say “all clear.”  This is something that we are working on to have for our entire campus community.  Maybe not this but something that is a quick reference, people will know what to do, because that’s a question that people came up with continuously.  “I don’t know what to do when a particular situation arrives.”
We are working very diligently with going forward with this.  

SPEAKER:  Whenever you read about any 
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of these terrible incidents that happen on college campuses, there’s two parts; one, the college preparation for it – which it sounds like we are; and the other part is, you know, a student acting out at various times and nobody reaching out to help that person or to get him into counseling or address it or try to intervene.  

How do we address that with both from a student perspective and a faculty perspective as far as letting them know what is available?

MS. BRAXTON:  Well, we’ve been proactive. In fact, we have done –- the faculty association –- we have done several workshops on working with students, student behavior.  We are now -– in fact, the vice president just sent me an e-mail that we are putting together protocol for students to identify students that –- what we call –- that there might be a concern.  But we wanted to make sure that the protocols were across the entire college community.  So I have been charged with bringing all of that information together and to have that available so that faculty will be able to identify if 
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there’s a concern and also what to do in terms of providing services and directing them to other arenas.

SPEAKER:  Thank you.

MS. BRAXTON:  You’re welcome.

Are there any questions with regard to safety and security at the campus –- at the college as a whole?

(WHEREUPON, there was no response)

MS. BRAXTON:  Thank you.

MR. MOORE: Thank you.

DR. PIPPINS:  Do you have something on that topic?

MR. MOORE:  Yes.  I’ll just hand them out.  You will all get parking stickers for your cars. Please pass these around.

MR. OCHOA:  The other one won’t work?

MR. MOORE:  I don’t think so.  There’s a bar code and all other kinds of fancy stuff on there.

DR. PIPPINS:  Keep in mind, we have had some -– unfortunately dealt with some incidents in the past.  We have instructions in place to address some of these issues.  
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I forgot when I was up to the end of my presentation –- Drew –- so he wants to add another piece before we close. One comment -– another example of the work they have done.

DREW:  This is a file under the heading of (inaudible) -– the past year.  I know that many of you have seen the television commercials.  I think it bears watching again when we are talking about moving various programs forward as well as the image of the college on a whole.  I’m going to just launch the culinary television commercial that is currently running and just as an FYI, the latest figure that I received about two weeks ago, at the beginning of June, compared inquiries from the culinary program from last year –- they’re up about 400 percent.  And applications are up about 90 percent.  And this marketing program will continue to run through mid to the end of August. 

(WHEREUPON, a video was played)

DREW:  So obviously the TV and the print ads play a part in the success.  I want to be very clear, it’s really the effort of the whole marketing committee involved in the 
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culinary arts program.  Specifically, we have a very strong outreach program at the high schools and getting a boost on the ground approach to show potential young chefs what kind of careers are available; there’s chocolate demonstrations that we put on. That’s very helpful because if you have teenagers in your household it’s very difficult to get media to 17-year-olds.  So we need alternate ways to do that. So we have a pathway right into the high schools, getting in front of the students themselves and the counselors.

I also wanted to -– the most recent response that we did for the college granting –- featuring our graduates …

(WHEREUPON, a video was played)

DREW:  We’re running that on the different –- it’s a different ending –- towards the fall -– end of August.

(WHEREUPON, a video was played)

DREW:  We see a little effective branding –- creativity in the way you display that message.  And I hope that you see that we are starting to do that in the aesthetic appeal 
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that we offer in the area we are projecting.

Thank you.

DR. PIPPINS:  Doing a fine job.  You could see the evolution in this process.

MR. KANE:  Can we get an update on the progress of the culinary arts?  You said that you had four times more applications than you had last year.

DREW:  Inquiries.  Calls coming in as a result of the marketing efforts.  We had roughly -– again this is –- I’m sure it’s up in the last few weeks –- roughly about 155 inquiries for the program.  

The marketing of the program, of course, is a 12-month process but quite frankly, the bulk of the market was really initiated in February.  So that was with television, radio, broadcast, print, and as I said some other –- anecdotal ways that we are getting out –- including advertising, direct mail.  So we had roughly about 155, 160 inquiries.  That has yielded 90 plus applications for the program and, at this point, it is still too early to find out as far as warm bodies in the seats -– but actual 
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enrollment is up from this time last year.  And as we move forward over the next six weeks we will get a better sense of how many people are actually going to take the program.

MR. KANE:  And George, we are on schedule?

SPEAKER:  Mr. Parr says we are on schedule.  If you traveled downtown, you saw the picture of all the steel -– both stories -– masons, I believe, are working there -– if not today, tomorrow –- so the brick and mortar will begin to take shape.  By the time all the equipment gets installed, I believe we are looking at some time in early to mid-fall.  That’s my best guess based on the progress to date.

One building has its CO.  We will move the culinary classes that will be in this building into the building.  Then we –- we plan to be in full operation for the spring semester.

MR. KANE:  And you are talking about roughly 100 people.

SPEAKER:  A hundred new students?

MR. KANE:  Yes.
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SPEAKER:  Well, again, 90 something or -– the applications turned in from new students.

SPEAKER:  When we planned this project and when we discussed it both – the academics and from a business standpoint – our full enrollment for this facility we believe will take four years.  We are currently at about between 50 and 60 students.  Our plan is to take additional classes -– 30 for the fall.  If we have more, and we can take more, we will.  But the full grow out of it will take four years.  At that point we will have about just shy of 200 full-time students.  But equally important I think the numbers of inquiries that we received attest to the fact that there is a strong market out there for professional development for people who want to take culinary classes just as a hobby to improve their –- whether it be culinary arts or whether it’s actual culinary or people want to take wine studies, we offer all those things.  This building will be programmed virtually 18 hours a day, five to six days a week.  And some operation possibly on Sunday afternoons.  That’s the plan, that’s the build out, that’s the 
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enrollment project to grow to about 200 full-time students over four years.

SPEAKER:  Just as a point of interest, the program at that culinary program -– the college now is the only college with that program in Suffolk County.  It’s a great opportunity for us.

MR. KANE:  I don’t know how the rest of the people on the Board feel, but I get an awful lot of feedback out where I live in East Hampton, but every other building is a restaurant in East Hampton –- I hear a lot of people talking about taking courses.  Do you people get that at all?

Well, David does, because he spends most of his time at the beach.

DR. PIPPINS:  The LPN program, I get inquiries about that but that offers a career path opportunity for people on the east end.  This will be another facility for the college.

MR. HAZLITT:  Sunday afternoon –- weddings, confirmations -– catering.

SPEAKER:  Just one other comment if I may.  We’ve had a series of meetings with Senator LaValle and with the Long Island Farm Bureau who 
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are very interested in partnering with us (inaudible) -– using Long Island grown products in demonstrating -– within our demonstrations, Long Island wines, paring those wines (inaudible) –- special courses, special offerings.  So there’s a lot of synergies that we will continue to work on.  There’s been a lot of interest from both of those industries and also the Senator has expressed his support –- his continued support for what we are doing in the downtown Riverhead area.  

SPEAKER:  If you haven’t seen the article, the legislature this past week has approved the capital program which incorporated three of our projects which is very kindly -– as Dr. Pippin has mentioned -– the business officers from all the colleges are meeting on Long Island -– the vice chancellor from the community colleges –- he actually stated to the group we need your local sponsors support for your capital program because we are finalizing our five-year plan and he was happy to see the article in the paper and hopefully it will go through the process and remain in the final capital program 
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that’s approved by the county.  I think it’s a very positive step for us and for our five-year capital program with SUNY.

MR. KANE:  Are legislators appreciation day in order?

DR. PIPPINS:  Yes, there’s a fall harvest.

SPEAKER:  We’re considering it.

MR. MOORE:  A lot of great things going on here.  I think it’s going so great that the board of trustees can take the month of July off.

MR. OCHOA:  Oh, no, we need the money.

MR. MOORE:  From a formal meeting.

We may have a special meeting in August, if that may be necessary, depending on what happens budget-wise.  You will be kept apprised of that. 
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We do have a couple of items for executive session; some litigation matters and a contract or two to discuss with our attorneys.  I don’t think there is any action taking place afterwards so we can go into executive session and you all can go about your day and feel comfortable that we haven’t done anything after 

          you have left.

Thank you all for coming today.

(WHEREUPON, this meeting was concluded at 10:30 a.m.)
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