SUFFOLK COUNTY COMMUNITY COLLEGE

SUMMARY MINUTES OF THE BOARD OF TRUSTEES MEETING

EASTERN CAMPUS

PECONIC 100, RIVERHEAD, NEW YORK

May 10, 2007

The meeting was held on Thursday, May 10, 2007 at 8:30 a.m. beginning with an Appreciation Breakfast in the La Playa Lounge of the Peconic building at the Eastern campus.  At 9:05 a.m. the meeting continued in Peconic 100.
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* * * * * * * * * *

The meeting began at 9:05 a.m. in the La Playa Lounge with an Appreciation Breakfast for members of the Middle States Steering Committee and Coordinating Council.  Chairman Moore expressed heartfelt thanks to all those members present and others who devoted their time and efforts to the Middle States process.  Dr. Pippins thanked members, faculty and staff who helped make the Self-Study process a success. Certificates of Appreciation were distributed to all members who were present today.

* * * * * * * * * *

Vice President Charles Stein presented the College Finance Report.  He spoke about how the monthly report and revenue and expenditure reports are normally given out to the Board each month.  Today he presented a third document that describes the reconciliation of monthly financial reports to the County estimated fund balance carryover as of April 30, 2007.  This report will be presented monthly to provide the financial status as it relates to the County estimated carryover.  
Vice President stated that for the current year, revenues are up by $1.1 million and the College is projecting expenditures to be below budget by approximately $315,000.  The additional document explains how this information correlates to the unrealized County estimated carryover.  As it now stands, there would still be a negative impact of $306,021 on the College reserve fund balance.
Vice Chair Hazlitt asked if the County figure is carved in stone.  Vice President Stein answered it is what the County adopted but the College did not achieve it.  Dr. Pippins told the Board that the County and the College will now meet on a more regular basis to review these figures so there is no confusion with the numbers.  Vice President Stein told the Board that just yesterday he met with members of the County budget office and Comptroller’s office and all agreed to get together more often.

Dr. Pippins stated that for the record, the College has noted each time to the County when the numbers were different.  Chairman Moore asked if this carry over is optimism or cynicism or cold reality?  Vice President Stein said the County estimated $1.7 million carry over and the result is that the college is forced to achieve that level through a combination of increased revenue and reduced spending because the carryover did not exist.  Dr. Pippins stated while this is the case, these monies could have been used for infrastructure or additional funds for the learning environment.  
President Pippins said forced savings would not have been in effect if the County’s Estimated Fund Balance Carryover  was accurate.
 * * * * * * * * *    
Chairman William Moore stated that he will take the Board members committee requests into consideration to advance the Board structure and will discuss at the next meeting
* * * * * * * * *

Dr. Pippins recognized Andrew Fawcett, Associate Dean of Institutional Advancement who played two new Suffolk County Community College commercials for the Board members.  The first commercial’s purpose is to advance enrollment and depicts programs, students and services that the College offers.  The second commercial is to articulate to the community that Suffolk County Community College is a vital resource in the community.  Dean Fawcett demonstrated the use of three alumni and members of the faculty in the commercials.  They will be aired on News 12, MTV, Channel 55, TNT, MTV 2 and Comedy Central stations for the next six weeks.  In addition, the commercials will be part of the College website.  Dr. Pippins added that the commercials are an excellent way to plan for the upcoming Major Gifts Campaign. 
* * * * * * * * * *

Dr. Pippins introduced Vice President James Canniff who spoke about the May 9th Honors Convocation ceremony.  There were 500 people in attendance at the event held in the Brookhaven Gym at the Ammerman campus.  It was the largest group of 123 Honors graduates in the history of the College.  Vice President Canniff said the energy demonstrated and sense of accomplishment made him feel very proud of the institution.  Five graduates were going on to the University of North Carolina at Chapel Hill, a college traditionally difficult to get into if you are not a resident.  Other graduates were going on to New York University and other fine schools. Vice President Canniff was proud of the commitment of the faculty and this College and will meet in June with staff to further the program in the future.  
* * * * * * * * * *

Dr. Pippins said that the Honors Program is a reflection of what we do here.  Some come into the program as honors students already, some are known as “13th year students.”  Some of these students have entered the College in the College Success program, needing remedial help and have gone on to achieve the Chancellor’s Award and All American Team.  One student who was in the College Success program was chosen to be a speaker for the Honors program by her fellow classmates.  
Trustee Belinda Alvarez-Groneman asked if events such as the Honors Convocation could be videotaped and shown at future Board meetings.  This will be done and perhaps a student speaker will visit.  

Dr. Pippins read a letter from the Presiding Officer William Lindsay who spoke highly of the College’s Culinary Arts students who hosted a meeting with their culinary delights and complimented them and the College on their character and knowledge.  He expressed congratulations to the College for these students.  

* * * * * * * * * *

The minutes of the April 18, 2007 Board of Trustees meeting were approved.

* * * * * * * * * *

A motion was approved to enter into executive session at approximately 9:40 a.m. to discuss litigation.
* * * * * * * * * *

The Board of Trustees meeting was resumed at approximately 9:55 a.m.
* * * * * * * * * *

A motion to approve Resolutions 2007.35, 2007.36, and 2007.38 through 2007.42 was approved unanimously.  Resolution 2007.37 was not approved and will be held for a report that is forthcoming at a future meeting.
RESOLUTION NO. 2007.35     APPROVING BUDGET TRANSFERS

WHEREAS, the Board of Trustees established a policy on the authorization of budget transfers, and

WHEREAS, according to that policy the transfers on the attachment must be authorized by Board resolution, and

WHEREAS, the President recommends the transfers on the attachment as necessary for the operation of the College, be it therefore

RESOLVED, that the budget transfers shown on Attachment I are hereby approved.

**********

RESOLUTION NO. 2007.36      APPROVING MONTHLY SPONSOR SERVICES FOR SUFFOLK COUNTY COMMUNITY COLLEGE  

WHEREAS, the State University of New York Regulation No. 602.7 requires the Suffolk County Community College Board of Trustees to review and approve all Sponsor provided services and their estimated value in advance of the service being rendered, and 

WHEREAS, the regulation also requires the approval of the payment of each Sponsor Service satisfactorily performed, and

WHEREAS, health insurance is considered a Sponsor Service, be it therefore

RESOLVED, that the health insurance payment to the County of Suffolk in the amount of $1,445,426.52 for the month of April 2007 (Attachment II) is hereby approved by the Board of Trustees. 

**********

RESOLUTION NO. 2007.38       REQUESTING SUFFOLK COUNTY REIMBURSEMENT AS PER COUNTY RESOLUTION NO. 663-2000
WHEREAS, Suffolk County Resolution No. 663-2000 provided that Suffolk County Community College shall be entitled to an increased County contribution for any reduction in the number of residents who choose to attend a community college outside of Suffolk County, and

WHEREAS, the Suffolk County Comptroller was required to submit to the Clerk of the County Legislature an annual certification detailing the number of students who have attended SUNY community colleges outside of Suffolk County for the fiscal year ending August 31, 2006 and comparing this number to the number of students for the base year fiscal 1994/95, and

WHEREAS, the County Comptroller has certified that the number of students for fiscal year ending August 31, 2006 was 2,994 as compared to 3,230 for the base year of 1994/95, constituting a reduction of 236 fewer students attending community colleges outside of Suffolk, and

WHEREAS, County Resolution No. 663-2000 provides that the College is entitled to additional aid as verified by the County Comptroller, calculated at the rate of $200 per student via a duly enacted resolution of the County Legislature, and

WHEREAS, the College adopted budget for 2006-07 includes $31,600 as the anticipated amount to be paid to the College, and

WHEREAS, the actual amount to be paid to the College based on the certified number is $47,200 constituting a difference of $15,600 from what was included in the budget, be it therefore

RESOLVED, that the Suffolk County Community College Board of Trustees hereby requests a duly enacted resolution of the County Legislature, as required by County Resolution No. 663-2000, for the total payment to the College of $47,200.

**********
RESOLUTION NO. 2007.39   APPROVING REVISED GUIDELINES FOR SELECTING ARCHITECTURAL AND ENGINEERING CONSULTANTS

WHEREAS, the Board of Trustees approved guidelines for selecting architectural and engineering consultants (Resolution No. 2003.41), and


WHEREAS, the Guidelines need to be updated based on experience in working with them, and

WHEREAS, the Vice President for Business and Financial Affairs has reviewed and recommends the revised guidelines, and the President concurs, , be it therefore  

RESOLVED, that the revised Guidelines for Selecting Architectural and Engineering Consultants (Attachment III) are hereby approved effective immediately.

**********
RESOLUTION NO. 2007.40          APPROVING THE USE OF COLLEGE PROPERTY FOR PROPOSED IMPROVEMENTS TO THE AMMERMAN CAMPUS ENTRANCE AT SOUTH COLEMAN ROAD

WHEREAS, the County Executive has instructed the Suffolk County Department of Public Works (SCDPW) to proceed with traffic improvements on Nicolls Road (CR 97), and

WHEREAS, these improvements are designed to improve traffic flow at certain intersections on CR 97, including the intersection at South Coleman Road, and

WHEREAS, there exists a College capital project (CP#2192) to improve entrances at the Ammerman Campus, and

WHEREAS, the SCDPW and the College have worked together to develop alternatives that address traffic issues at the South Coleman Road College entrance and the South Coleman Road intersection at CR 97, and

WHEREAS, these improvements may require funding from College capital project CP#2192, and

WHEREAS, the proposed improvements require the use of College property that boarders the east side of South Coleman Road as depicted on the survey in Attachment IV, and

WHEREAS, the proposed improvements would widen South Coleman Road by utilizing the College property up to the ‘proposed dedication line’ as depicted on the survey in Attachment   , and

WHEREAS, pursuant to Section 6306(4) of the New York State Education Law, the County of Suffolk, as the College’s local sponsor, holds title to real property in trust for the uses and purposes of the College, and

WHEREAS, the Town of Brookhaven owns South Coleman Road, be it therefore  

RESOLVED, that the Board of Trustees approves the use of the College property  depicted on the survey in Attachment  for the proposed improvements at South Coleman Road, and be it further

RESOLVED, that the new College property line along the east border of South Coleman Road will be restored as a part of these improvements to provide fencing, visual barriers in the form of plantings and other beautification measures, and be it further
RESOLVED, that the primary funding for these improvements will be provided by the SCDPW, and be it further

RESOLVED, that the College will supplement funding from its capital project for improvements within the College property line if needed, and be it further

RESOLVED, that SCDPW may proceed with the necessary steps to transfer the College property depicted on the survey in Attachment IV, which is held in trust by the County for the uses and purposes of the College, to the Town of Brookhaven.

**********
RESOLUTION NO.
2007.41      ABOLISHING AND CREATING TITLES

WHEREAS, the President recommends abolishing titles and creating titles, and

WHEREAS, the changes are needed to align the College’s structure, be it therefore

RESOLVED, that the titles listed below be abolished effective  July 1, 2007, 

Titles to be Abolished




 
Campus Dean








College Assistant Director of Enrollment Services



and be it further
RESOLVED, that the titles listed below be created effective  May 10, 2007 with the qualifications, duties and responsibilities as described in the position descriptions,

Titles to be Created



 Spec#
  BU   
   Category       Grade
College Dean of Academic Affairs

 9166
  Ex                                   37

College Director for Academic 
             9099
    4
        II

  and Community Partnerships

Executive Dean/Campus CEO

 9145
  Ex                                   37

and be it further

RESOLVED, that the titles and position descriptions be submitted to the Chancellor of the State University of New York for approval in the professional service.

Attachment V:

Job Description for College Dean of Academic Affairs

Attachment VI:
Job Description for College Director for Academic and 

                                    Community Partnerships

Attachment VII:
Job Description for Executive Dean/Campus CEO

**********

RESOLUTION NO. 2007.42    APPROVING THE SETTLEMENT OF A LAWSUIT

WHEREAS, an individual commenced a civil action against Suffolk County Community College alleging discrimination claims, and
WHEREAS, the College denies the claims alleged in the civil action in their entirety, and
WHEREAS, the parties, wishing to avoid the burden, uncertainty, delay, expense and distraction of litigation, have reached an agreement for the settlement of the individual’s claims against the College, be it therefore
RESOLVED, that the individual’s lawsuit against the College be settled in its entirety for the amount mutually agreed upon by the parties to the action.

* * * * * * * * * *

A motion was approved to enter into executive session to discuss a lawsuit and terms of a settlement at approximately 10:05 a.m.  Chairman Moore said no new business would take place.  Vice Chair Hazlitt asked about the process for hiring a consultant.  Mr. Jon DeMaio of Facilities and Project Management responded that there are two changes.  The first change goes from $10,000 to now $20,000.  The second is a waiver process that is allowed up to $60,000.  He stated that beyond that, a full RFP would have to be done and brought before the Board of Trustees.  

The meeting was adjourned.  The next meeting of the Board of Trustees is scheduled for June 14th at 9 a.m. at the Eastern campus.







Respectfully submitted,







George Kane, Secretary








Board of Trustees

