SUFFOLK COUNTY COMMUNITY COLLEGE

SUMMARY MINUTES OF THE BOARD OF TRUSTEES MEETING

ALUMNI ROOM, BROOKHAVEN GYMNASIUM, AMMERMAN CAMPUS 

SELDEN, NEW YORK

MARCH 22, 2007
The meeting was held on Thursday, March 22, 2007 at 8:30 a.m. in the Alumni Room of the Brookhaven Gymnasium, Ammerman Campus, Selden, New York.


Present:

William D.  Moore


Trustee/Chair

Walter Hazlitt



Trustee/Vice Chair 
George Kane



Trustee/Secretary

Belinda Alvarez-Groneman

Trustee 
Ernesto Mattace, Jr.


Trustee


Dennis McCarthy


Trustee

David Ochoa



Trustee

Frank C. Trotta


Trustee 


Dr. Shirley Robinson Pippins

President, SCCC



Mary Lou Araneo


V.P. for Institutional Advancement



George Gatta



V.P. for Workforce & Econ. Dev.



James Canniff



V.P. for Academic & Student Affairs



Charles Stein



V.P. for Business & Financial Affairs



Joanne Braxton


Associate V.P. for Campus Affairs



Ilene Kreitzer



Executive Director of Legal Affairs


Absent:
John Kominicki


Trustee

Guests:

Todd Stebbins

Representative, County Executive’s Office
* * * * * * * * * *

The meeting opened with the pledge of allegiance at 8:40 a.m.
* * * * * * * * * *

The minutes of the February 8, 2007 Board of Trustees Meeting were approved.

* * * * * * * * * *

Charles Stein, Vice President for Business and Financial Affairs, presented the proposed 2007-2008 College Operating Budget to the Trustees.  County legislators were thanked for their continuing support of the College, which provides services 21,859 students.  Vice President Stein provided the following budget highlights:

· $4.1 million in full time salary increases

· $1.6 million for additional health insurance

· Technology replacements costs

· Adjustments to adjunct and overload costs 

· Increased lease costs at Riverhead for new center

· Banner program – a multi-year process, peaked in 2006

· Equipment and furniture that rounds out at $9.4 million

Trustee Ochoa asked how out-dated equipment impacts education.  Vice President Stein responded that many classrooms still have tablet arm desks, which are generally inadequate, especially in science classes among others.

Vice President Stein next presented the full time staffing requests.  The growing nursing and critical language programs are in need of new staffing as well as a new PA position for the Distance Education major.  A five year plan for furniture and equipment was also presented.  
Vice President Stein spoke about County contributions and health insurance costs increases over the past few years.  The total County contributions from 2000 to 2007 totaled $34 million while health insurance expenses during the same years totaled $41 million, resulting in a $6,688,855 expense exceeding the County contribution increases.  Costs such as utilities, supplies, materials, employee benefits and personal services are up and out of College’s control; flexibility in the College budget is extremely limited.  
Vice President Stein next spoke about revenue support in terms of County and State levels.  If $50 per FTE is not added to Governor’s budget then only $100 can be included in the revenue support report.  But if $50 is added, then student tuition will be at a lower level.

Trustee Hazlitt asked if there was a cap on what the College can charge for tuition.  Mr. Stein responded that SUNY gave a 5 percent increase at this time. 
* * * * * * * * * * 
Trustee Ochoa commented that during his tenure on the Board, asking the County for their one third share has been a constant battle.  He asked at what level other community colleges were supported by their sponsors.  Vice President Stein answered that, while it is mixed, some do get more from their local sponsor.  Dr. Pippins said data will be researched and a comparison between community colleges will be presented at a later date.  It was stated that it should and could be a common goal of the County Executive and County Legislature to contribute a fair share in order to fund the College and all its programs.
Trustee McCarthy asked about projected enrollment during the next 5 to 10 years.  Joanne Braxton, Associate Vice President for Campus Affairs, responded that enrollment will remain flat or at 1 percent for the next 5 years.  Vice President Stein stated that Dr. Pippins has been instrumental in increasing the College’s enrollment even though other community colleges in New York State have shown decreases.  He mentioned new hospital partnerships due to the efforts of Vice Presidents Gatta and Canniff have helped a great deal.  Dr. Pippins stated that the College is focused on innovate partnerships such as dual enrollment in high schools – which has support of the College’s unions – having resulted in students more prepared to enter college and thus maintain levels of retention for the College.  
Vice Chair Hazlitt commented that today many private colleges are pricing themselves out of the market.  He said that County legislators have an important decision to make regarding the funding.  Dr. Pippins commented that the College is an “informed choice” and can provide a student with 2 years of college that leads to a 4 year institution to further their education in a cost efficient manner.  

* * * * * * * * * * 

Chair Moore gave congratulations to all for the Board’s comments and assessments today on what the Board should be focused on and the importance of their role at budget time.  There was discussion on submitting an unbalanced budget.  Trustee Trotta asked about non-traditional programs and how the College will meet those needs.  Dr. Pippins said there are many demographic changes happening in Suffolk County and that the College is working to address these changes.  
* * * * * * * * * * 

James Canniff, Vice President for Academic and Student Affairs, introduced Hector Sepulveda as the new Associate Dean of Academic Affairs at the Grant Campus.
* * * * * * * * * * 

Chair Moore informed the Board that Student Trustee Avette Ware has resigned due to health reasons.
* * * * * * * * * * 

A motion to approve Resolution numbers 2007.17 through 2007.25 and number 2007.27 was seconded and approved unanimously.  Resolution 2007.26 was tabled.  

RESOLUTION NO. 2007.17     APPROVING BUDGET TRANSFERS

WHEREAS, the Board of Trustees established a policy on the authorization of budget transfers, and

WHEREAS, according to that policy the transfers on the attachment must be authorized by Board resolution, and

WHEREAS, the President recommends the transfers on the attachment as necessary for the operation of the College, be it therefore

RESOLVED, that the budget transfers shown as (Attachment I) are hereby approved.

**********

RESOLUTION NO. 2007.18      APPROVING MONTHLY SPONSOR SERVICES FOR SUFFOLK COUNTY COMMUNITY COLLEGE  

WHEREAS, the State University of New York Regulation No. 602.7 requires the Suffolk County Community College Board of Trustees to review and approve all Sponsor provided services and their estimated value in advance of the service being rendered, and 

WHEREAS, the regulation also requires the approval of the payment of each Sponsor Service satisfactorily performed, and

WHEREAS, health insurance is considered a Sponsor Service, be it therefore

RESOLVED, that the health insurance payment to the County of Suffolk in the amount of $1,431,086.67 for the month of February 2007 (Attachment II) is hereby approved by the Board of Trustees. 

* * * * * * * * * * 
RESOLUTION NO. 2007.19      AMENDING THE COLLEGE BUDGET FOR AN EDUCATIONAL OPPORTUNITY PROGRAM GRANT    

WHEREAS, the 2006-2007 College operating budget provides $117,452 from the State University of New York for an Educational Opportunity Program grant, and

WHEREAS, the grant award has been increased by $33,423 for an Early Start Fall Program, bringing the total amount of the grant award to $150,875, and

WHEREAS, matching funds are provided for in the College operating budget, be it therefore 

RESOLVED, that the 2006-2007 College budget be amended to reflect the award increase in the amount of $33,423, from the State University of New York for an Educational Opportunity Program, and the College President or her designee is authorized to execute a contract with the administering agency.

Project Director: Michele Green

Note:         Institutional Support required 

**********

RESOLUTION NO. 2007.20       AMENDING THE COLLEGE BUDGET FOR A COLLEGIATE SCIENCE AND TECHNOLOGY ENTRY PROGRAM (CSTEP)    

WHEREAS, the 2006-2007 College operating budget provides $86,237, including indirect costs, from the New York State Department of Education for a Collegiate Science and Technology Entry Program (CSTEP) for the 2006-2007 academic year, and

WHEREAS, the grant has been increased by an additional amount of $7,362, bringing the total amount of the grant award to $93,599, including indirect costs, and

WHEREAS, no matching funds are required, be it therefore 

RESOLVED, that the 2006-2007 College budget be amended to reflect an increase in the amount of $7,362, including indirect costs, for the Collegiate Science and Technology Entry Program (CSTEP), and the College President or her designee is authorized to execute a contract with the administering agency.

Project Director: Nina Leonhardt

Note:         One 10% FTE Specialist 

**********

RESOLUTION NO. 2007.21   AMENDING THE COLLEGE BUDGET FOR A SCIENCE AND TECHNOLOGY PROGRAM (STEP)    

WHEREAS, the 2006-2007 College operating budget provides $182,676, including indirect costs, from the New York State Department of Education for a Science and Technology Program (STEP) for the 2006-2007 academic year, and

WHEREAS, the grant has been increased by an additional amount of $17,767, bringing the total amount of the grant award to $200,443, including indirect costs, and

WHEREAS, no matching funds are required, be it therefore 

RESOLVED, that the 2006-2007 College budget be amended to reflect an increase in the amount of $17,767, including indirect costs, for the Science and Technology Program (STEP), and the College President or her designee is authorized to execute a contract with the administering agency.

Project Director: Nina Leonhardt

Note:         One 60% FTE Specialist 

***********

RESOLUTION NO. 2007.22        ACCEPTING A GRANT AWARD FROM THE SUFFOLK COMMUNITY COLLEGE FOUNDATION, INC. TO CONDUCT THE RAYTHEON/GENERAL MOTORS SERVICE TECHNICAL COLLEGE TRAINING PROGRAM     

WHEREAS, the Suffolk Community College Foundation, Inc. has accepted a grant award from Raytheon Professional Services L.L.C.  for  a 2007 calendar year 

Raytheon/General Motors Service Technical College Training Program for  General Motors technicians, for the period of January 1, 2007 through December 31, 2007, and

WHEREAS, the Foundation has awarded the College the sum of $186,080 for the period of January 1, 2007 through December 31, 2007, to reimburse the College for the salaries and fringe benefits of the faculty necessary to conduct the training program, and

WHEREAS, matching funds are not required, be it therefore 

RESOLVED, that a grant award in the amount of $186,080, from the Suffolk Community College Foundation, Inc. for the Raytheon/General Motors Service Technical College Training Program, for the period of January 1, 2007 through December 31, 2007, is hereby accepted and the College President or her designee is authorized to execute a contract with the administering agency.

Project Director: Joseph Imperial

**********

RESOLUTION NO. 2007.23       ACCEPTING A GRANT AWARD FROM THE NEW YORK STATE DEPARTMENT OF HEALTH FOR A HEALTH WORKFORCE RETRAINING INITIATIVE GRANT PROGRAM 

WHEREAS, Suffolk County Community College has received a grant award from the New York State Department of Health for a three-year Health Workforce Retraining Initiative Grant Program, entitled “Nurse Informatics and Leadership Education (NILE),” up to the amount of $235,832, for the period of April 1, 2007 through March 31, 2010, and

WHEREAS, funding for the initial period of April 1, 2007 through March 31, 2008 has been approved for $69,628, and 
WHEREAS, the program will provide for project implementation and health informatics training (HIT) to encourage nursing students to pursue advanced degrees in nursing and/or careers as nursing faculty, and 

WHEREAS, matching funds are not required, be it therefore

RESOLVED, that a grant award, up to the amount of $235,832, from the New York State Department of Health, for a three-year Health Workforce Retraining Initiative Grant Program entitled “Nurse Informatics and Leadership Education (NILE),” for the period of 

April 1, 2007 through March 31, 2010, is hereby accepted, and the College president or her designee is authorized to execute a contract with the administering agency.

Project Director: Frances F. LaFauci

Note:  No full-time personnel

**********

RESOLUTION NO. 2007.24     AUTHORIZING A PROPOSAL TO THE NEW YORK STATE EDUCATION DEPARTMENT FOR A 2007 TEACHERS SUMMER SCHOOL 

WHEREAS, Suffolk County Community College has submitted a proposal to the New York State Education Department for a 2007 Teachers Summer School “Learning Mathematics Through Problem Solving,” in the amount of $8,645, for the period of February 1, 2007 through September 30, 2007, and
WHEREAS, the program will provide for a Summer School to expose secondary teachers to a wide variety of topics in elementary mathematics exclusively through problem solving, and 

WHEREAS, matching funds to cover the cost of summer overload credit hours is provided for in the College operating budget, be it therefore

RESOLVED, that a proposal, in the amount of $8,645, to the New York State Education Department, for a 2007 Teachers Summer School “Learning Mathematics Through Problem Solving,” for the period of February 1, 2007 through September 30, 2007, is hereby approved and, upon award of the grant, the College President or her designee is authorized to execute a contract with the administering agency.

Project Director: Dr. Maria T. Alzugaray Rodriguez

Note:  No full-time personnel

***********

RESOLUTION NO.  2007.25    ADOPTING A REVISED MEDICAL SUSPENSION POLICY

WHEREAS, Suffolk County Community College periodically reviews its policies and processes to insure that they meet the College’s needs, and

WHEREAS, it is necessary to revise the Medical Suspension Policy to align it to the College’s current administrative structure, and

WHEREAS, the policy has been endorsed by the Executive Council and recommended by the President, be it therefore 

RESOLVED, that the Medical Suspension Policy (Attachment III) is hereby adopted for immediate implementation.

**********

*****TABLED*****

RESOLUTION NO. 2007.26
ABOLISHING AND CREATING TITLES

WHEREAS, the Vice President for Institutional Advancement recommends abolishing a title and creating a title and the President concurs, and

WHEREAS, the changes are needed to align the College’s structure, be it therefore

RESOLVED, that the title listed below be abolished effective April 1, 2007, 

Title to be Abolished







Assistant to the Vice President for Institutional Advancement

RESOLVED, that the title listed below be created effective April 1, 2007, with the qualifications, duties and responsibilities as described in the position description,

Title to be Created






Spec#
    BU    Category

Administrative Director for Development



9144
     4             I

and be it further

RESOLVED, that the title and position description be submitted to the Chancellor of the State University of New York for approval in the professional service.

Attachment IV:  Job Description
* * * * * * * * * * 

A motion to recess the Board of Trustees meeting and convene the Board of Directors meeting was approved.

* * * * * * * * * * 

The meeting of the Board of Trustees meeting was reopened.

* * * * * * * * * * 

Charles Stein, Vice President for Business and Financial Affairs, presented the College finance report.  He explained that the revenues and expenditures were presented in a way to balance the budget, otherwise the College would need to take monies from the reserve funds.  
* * * * * * * * * * 

Chair Moore spoke about the Board self assessment.  He thanked the members for their responses.  He stated that the Middle States team was pleased with the recent visit to the College.  He thanked Trustee Belinda Alvarez-Groneman on behalf of the Board for her all her hard work during the Middle States process.
Trustee Ochoa suggested that a committee structure might serve the Board.  Further discussion ensued.  Chair Moore commented that the Board bylaws provide for committees.  He stated that the Board meetings might be more policy driven in discussions and would benefit greatly from specific committee meeting reports. 
Ilene Kreitzer, Executive Director of Legal Affairs, stated that teleconferences could be done along with pre-meetings for subcommittees.  Further discussions on assessing strengths and weaknesses and bylaws were mentioned.  It was stated that the Board would benefit greatly from in depth knowledge that a committee could provide.  It was stated that a committee could not vote or take any action.  
Trustee Alvarez-Groneman stated that her experience with the Middle States process had been invaluable to her as a trustee.  She reported on the various initiatives that she has been involved with recently including Black History month in February, attending Student Government meetings, Middle States Steering Committee meetings and events, Career Day recruiting and upcoming events for Pronto, May 4th and Relay for Life on April 20-21, 2007.  
* * * * * * * * * * 

Chair Moore stated that the Board should look at the Foundation and fundraising.  He also commented that enrollment and retention could be items in which a committee could be involved in and then report to the whole Board.  He reminded the Trustees that these are topics they should always been thinking of as part of their responsibility as a trustee.  Discussion of Foundation and Association responsibilities ensued.  Vice President for Institutional Advancement, Mary Lou Araneo, stated that the Foundation fiduciary responsibilities lies with the Foundation Board of Directors and that is it a separate 501(c)(3) not-for-profit corporation.  There will be a major gifts campaign in 2009 to celebrate the College’s 50th Anniversary.  Vice President Araneo stated that the annual fund has 100 percent Board participation now.  Since Dr. Pippins has been President, she has built high team and moral spirit with her visioning sessions, which has contributed to  greater fundraising and outreach efforts than ever before.  
Chair Moore stated that if committees are formed, they can be meaningful, pro-active and effective tools for the Board.  Trustees Mattace and Alvarez-Groneman volunteered for the Advocacy committee.  Trustees Alvarez-Groneman volunteered for the Academic Affairs committee.  Trustees Hazlitt and Mattace volunteered for the Personnel committee.  A more formal listing of committees and members will be forthcoming. 
Trustee Ochoa expressed heartfelt appreciation to Student Trustee Avette Ware and mentioned that her membership has raised the bar for future student trustees.  
* * * * * * * * * * 

Trustee Trotta asked about recent alumni visits.  Association Dean of Institutional Advancement, Drew Fawcett reported on the strategies used in the recent alumni visits to Los Angeles, Phoenix, Washington, DC and Albany.  He stated that these events are part of a new SUNY initiative in which SUNY co-hosts the event and splits the cost with the individual participating College.  Dr. Pippins attended several of these events as did Dean Fawcett and connected with many alums who were excited and participated in this type of outreach across the country.  These visits are part of the larger effort from which the major gifts campaign will benefit.  It is a system approach using data from the Razors Edge and featuring e-blasts marketing techniques and processes.  Since these recent efforts, the annual fund doubled from 2005.  Other initiatives will be multi-campus committees, phone-a-thons, challenge grants (money goes 3 times as far) and College Day activities.  
* * * * * * * * * * 

Vice President Canniff reported on the Middle States visit in March.  It was the first time that the College was viewed for re-accreditation as a single institution.  The Commission on Middle States liaison Dr. Michael Kiphart called after the visit and stated that the team thought the visit went well and the process will prove to move the institution forward.  Vice President Canniff further commented that it was the best exit visit in the history of the College.  He thanked the Trustees, especially Trustee Alvarez-Groneman for helping to make the process an excellent one.  The College will be notified as to the disposition of accreditation in June. 
Vice President Canniff continued that the Self Study report will drive what the institution does in the next 5 years.  Dr. Pippins spoke about the team exit report and said that, in 18 months, the team will re-visit the issues raised, including Plan C issues.  She stated that the entire process has helped her grow as a new president.  
Vice President for Workforce and Economic Development, George Gatta, spoke about undeveloped land within the northwest corner of the Grant campus.  He presented an aerial view and showed the 40 acres of land that has remained in its natural state since the 1970s.  The land to the east is where athletic events and a community group event had been held in the past for many years.  He said that the Grant Campus governance group has requested that the land remain in the natural state.  Vice President Gatta recommended that a professional planning group be hired to review all impacts and benefits to be mitigated.  At this point, there are no resources for such a study.  Ellen Schuler-Mauk, President of the Faculty Association stated that the opinion of the faculty pre-dates her but that the nature preserve was created by a faculty member and with much applause and political opinion at the time.  
The Trustees expressed satisfaction that the County was including the College in its recommendations regarding the use of the land.  Vice President Gatta said that a dispute remains as to whether the County or the College has ultimate use of the land but that the College must have some say in its development.

* * * * * * * * * * 

Chair Moore entertained a motion to enter into executive session at 10:45 a.m. to discuss litigation and personnel.  He expected not action to follow and the meeting was adjourned.  

* * * * * * * * * *

The next regular meeting of the Board of Trustees will be Wednesday, April 18, 2007 in the Alumni Room of the Brookhaven Gymnasium, Ammerman Campus.

* * * * * * * * * *








Respectfully submitted,








George Kane, Secretary
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