SUFFOLK COUNTY COMMUNITY COLLEGE

SUMMARY MINUTES OF THE BOARD OF TRUSTEES MEETING

ALUMNI ROOM, BROOKHAVEN GYMNASIUM, AMMERMAN CAMPUS 

SELDEN, NEW YORK

JANUARY 18, 2007
The meeting was held on Thursday, January 18, 2007 at 8:30 a.m. in the Alumni Room of the Brookhaven Gymnasium, Ammerman Campus, Selden, New York.

Present:

William D.  Moore


Trustee/Chair
Walter Hazlitt



Trustee/Vice Chair 
George Kane



Trustee/Secretary
John Kominicki


Trustee

Dennis McCarthy


Trustee

David Ochoa



Trustee
Frank C. Trotta


Trustee 
Avette D. Ware


Student Trustee



Dr. Shirley Robinson Pippins

President, SCCC



Mary Lou Araneo


V.P. for Institutional Advancement



George Gatta



V.P. for Workforce & Econ. Dev.



Charles Stein



V.P. for Financial Affairs



Joanne Braxton


Associate V.P. for Campus Affairs


Ilene Kreitzer



Executive Director of Legal Affairs


Absent:


Belinda Alvarez-Groneman

Trustee 


Ernesto Mattace, Jr.


Trustee

Guests:

Todd Stebbins
Representative, County Executive’s Office
Tom Cunningham
Representative, County Budget Review Office
Fran Siems
Legislative Aide, Presiding Officer Lindsey’s Office

* * * * * * * * * *

Chair Moore entertained a motion to enter into executive session at 8:30 a.m. to discuss a contract and potential litigation matters.
* * * * * * * * * *

The meeting opened with the pledge of allegiance at 9:50 a.m.
* * * * * * * * * *

The minutes of the December 14, 2006 Board of Trustees Meeting were approved.

* * * * * * * * * *

Chair Moore recognized Randy Nelson of Ernst & Young.  Mr. Young handed out the “GASB Statement 45 on OPEB Accounting by Governments” that detailed the costs and financial obligations that governments incur when they provide post employment benefits other than pensions (OPEB) as part of the compensation for services rendered by their employees.  Post employment healthcare benefits, the most common form of OPEB, are a very significant financial commitment for many governments.  Mr. Nelson explained how the new standards will affect the College as an organization.  The costs are driven by the number of employees and retirees.  Liability will be present on the College’s balance sheet each year.  
Trustee McCarthy questioned the ramifications on the bond ratings and the general costs of doing business.  Mr. Nelson responded that the answers are not clear right now but he anticipates that bond agencies are going to start to see this and take it into account when assessing the strength of an entity.  Vice President Stein added that a private corporation can go out of business, but government entity cannot.
* * * * * * * * * *

A motion to approve Resolutions 2007.01 through 2007.08 was seconded and approved unanimously.
RESOLUTION NO. 2007.01     APPROVING BUDGET TRANSFERS

WHEREAS, the Board of Trustees established a policy on the authorization of budget transfers, and

WHEREAS, according to that policy the transfers on the attachment must be authorized by Board resolution, and

WHEREAS, the President recommends the transfers on the attachment as necessary for the operation of the College, be it therefore

RESOLVED, that the budget transfers shown as (Attachment I) are hereby approved.

* * * * * * * * * *

RESOLUTION NO. 2007.02   APPROVING MONTHLY SPONSOR SERVICES FOR SUFFOLK COUNTY COMMUNITY COLLEGE  

WHEREAS, the State University of New York Regulation No. 602.7 requires the Suffolk County Community College Board of Trustees to review and approve all Sponsor provided services and their estimated value in advance of the service being rendered, and 

WHEREAS, the regulation also requires the approval of the payment of each Sponsor Service satisfactorily performed, and

WHEREAS, health insurance is considered a Sponsor Service, be it therefore

RESOLVED, that the health insurance payment to the County of Suffolk in the amount of $1,317,416.34 for the month of December 2006 (Attachment II) is hereby approved by the Board of Trustees. 

* * * * * * * * * *

RESOLUTION NO. 2007.03  AMENDING THE COLLEGE BUDGET FOR A WORKFORCE DEVELOPMENT TRAINING GRANT FOR STATE BANK OF LONG ISLAND 

WHEREAS, the 2006-2007 College operating budget provides $30,000, including indirect costs, in anticipation of a State University of New York Community College 

Workforce Development Training Grant for State Bank of Long Island, for the period of September 1, 2006 through August 24, 2007, and

WHEREAS, the 2006-2007 College operating budget also provides $3,450 in company matching funds from State Bank of Long Island, for the operation of the Community College Workforce Development Training Grants Program, and 

WHEREAS, the actual State University of New York award included an additional amount of $4,932, including indirect costs, for a total of $34,932, and

WHEREAS, the company matching funds from State Bank of Long Island, was increased by the amount of $431, for a total of $3,881, and

WHEREAS, the program total will increase by $5,363, including indirect costs, bringing the total program amount to $38,813, be it therefore

RESOLVED, that the increased matching funds, in the amount of $431, provided by State Bank of Long Island, be accepted for the operation of the Community College Workforce Development Training Grants Program, and be it further 

RESOLVED, that a grant award increase, in the amount of $4,932, including indirect costs, from the State University of New York, for a Community College Workforce Development Training Grants Program for State Bank of Long Island during the 2006-2007 fiscal year, is hereby accepted, and the College President or her designee is authorized to execute a contract with the administering agency.

Project Directors: Marilyn Green, John Lombardo

Note:  No full-time personnel

           In-kind contribution provided by State Bank of Long Island 


* * * * * * * * * *

RESOLUTION NO. 2007.04     AMENDING THE COLLEGE BUDGET FOR A BIOPREP PROGRAM    

WHEREAS, the 2006-2007 College operating budget provides $15,176, including indirect costs, in anticipation of an award from The Research Foundation of the State University of New York at Stony Brook for a project entitled “Biology Partnership in Research and Education” (BioPREP), and
WHEREAS, the actual award includes an additional amount of $1,324, bringing the total amount of the grant award to $16,500, including indirect costs, and

WHEREAS, no matching funds are required, be it therefore 

RESOLVED, that the 2006-2007 College budget be amended to reflect an increase in the amount of $1,324, including indirect costs, for a BioPREP Program, and the College President or her designee is authorized to execute a contract with the administering agency.

Project Director: Rosa Gambier

Note:         No full-time positions    

                  No in-kind contribution required 

* * * * * * * * * *

RESOLUTION NO. 2007.05     ABOLISHING AND CREATING TITLES

WHEREAS, the Vice President for Institutional Advancement recommends abolishing a title and creating a title and the President concurs, and

WHEREAS, the changes are needed to align the College’s structure, be it therefore

RESOLVED, that the title listed below be abolished effective March 1, 2007, 

Title to be Abolished




Spec#
 BU    Category

Director of Grants Development


9174
  4       II

and be it further

RESOLVED, that the title listed below be created effective March 1, 2007, with the qualifications, duties and responsibilities as described in the position description,

Title to be Created




Spec#
    BU    Category

College Assistant Dean of Grants Development
9171
     4       II

and be it further

RESOLVED, that the title and position description be submitted to the Chancellor of the State University of New York for approval in the professional service.

Attachment III:  Job Description 



* * * * * * * * * *

RESOLUTION NO.  2007.06       ADOPTING A CODE OF ETHICS AND CONFLICT OF INTEREST POLICY FOR THE BOARD OF TRUSTEES

WHEREAS, board service is intended to benefit the College and the community it serves, and

WHEREAS, Board members should be aware of activities that may create a perception of favoritism or personal gain, be it therefore 

RESOLVED, that the Code of Ethics and Conflict of Interest Policy (Attachment IV) is hereby adopted for immediate implementation.

* * * * * * * * * *

RESOLUTION NO.  2007.07.    
ADOPTING A POLICY ON BOARD OF TRUSTEES SELF-ASSESSMENT

WHEREAS, effective boards engage in self-assessment of their performances to identify their strengths and weaknesses, and

WHEREAS, self-assessment can lead to greater cohesion among board members, and

WHEREAS, self-assessment will serve as a model for the College, be it therefore 

RESOLVED, that the Policy on Board of Trustees Self-Assessment (Attachment V) is hereby adopted for immediate implementation.

* * * * * * * * * *

RESOLUTION NO. 2007.08     ACCEPTING A GRANT AWARD FOR A NEW YORK STATE EDUCATION DEPARTMENT SPECIAL LEGISLATIVE PROJECT FOR A WOMEN’S STUDIES PROGRAM 

WHEREAS, Suffolk County Community College has received a grant award from the New York State Education Department, in the amount of $1,000, for a Special Legislative Project for a Women’s Studies Annual Women’s Week Program, to be held March 26-28, 2007, and

WHEREAS, the grant provides for operating expenses to support the 2007 Women’s Week, with the theme of “Fighting Words: Deconstructing Patriarchal Language”, and

WHEREAS, matching funds are not required, be it therefore

RESOLVED, that a grant award, in the amount of $1,000 from the New York State Education Department, for a Special Legislative Project for a Women’s Studies Annual Women’s Week Program, during the 2006-2007 fiscal year, is hereby accepted, and the College President or her designee is authorized to execute a contract with the administering agency.

* * * * * * * * * *

A motion to recess the Board of Trustees meeting and convene the Board of Directors meeting was approved.
* * * * * * * * * *

The meeting of the Board of Trustees was reopened.
* * * * * * * * * *

Vice President for Business and Financial Affairs, Charles Stein, presented the College Finance Report as of December 31, 2006.  He stated revenues were up by $854,000 and expenditures were under budget by $113,000.  Vice President Stein also spoke about the College’s capital program.  He stated that, at the February Board of Trustees meeting, he will be asking the Trustees to approve the “Proposed Capital Projects 2008-2010” as proposed by the Office of Facilities and Project Management committee.  He stated that there are no new project requests for this capital budget cycle.  Current projects include the following:  Library and Gym at the Eastern Campus, Learning Resource Center at the Grant Campus and Sciences, Technology and General Classroom Building at the Ammerman Campus.  The College is looking to advance the partial renovation to Kreiling Hall on the Ammerman Campus and Sagtikos building on the Grant Campus and Health and Sports Facility on the Eastern campus, so that New York State does not consider these projects dormant.  The County of Suffolk asked for no new projects before 2010.  

* * * * * * * * * *

Chair Moore thanked some “early birds” for their comments on the draft Board Self-Assessment document.  He stated that Trustee Ochoa asked that the form be amended to include such categories as governmental relations and advocacy and that these changes were already added.  He commented the Board will continue to review this document in subsequent meetings.  
* * * * * * * * * *

Trustee McCarthy questioned the practice of Board members receiving the Suffolk Community College Nepotism Disclosure Form without any explanatory attachment. He expressed concern that each position should have the proper documentation and that, as the College is a public institution, any family relationship should be disclosed.  Dr. Pippins stated that the College has a comprehensive internal process that reduces the possibility of that happening.  She also said that the College posts jobs and must adhere to Civil Service screening tools.  Comment was also made that the Board delegated the authority to hire to the President a few years ago.  

* * * * * * * * * *

Dr. Pippins distributed the Middle State Self Study report and appendices to the Board of Trustees members.  She advised the Board of the welcome dinner on Sunday, March 4, 2007, that will kick-off  a weeklong Middle States team visit.  The Team will be at the College March 4 through March 7.  She stated that, at the February Board meeting, an overview of the Middle States Self-Study Report will be presented.  

Dr. Pippins mentioned the New York Community College Trustees conference on March 30-31, 2007 in Saratoga Springs, New York.  A packet was distributed to the Trustees with detailed information on the conference and a request for nominees for awards that is due February 9, 2007.  Dr. Pippins referenced the SCCC Strategic Plan booklet distributed to the Board.  She thanked Associate Vice President Joanne Braxton for her hard work and also Drew Fawcett, Associate Dean of Institutional Advancement, for his contribution.  
Dr. Pippins stated that she was given an excellent opportunity to give testimony before the New York State Assembly Standing Committee on Higher Education on January 10, 2007.  She addressed two areas in her testimony:  1) how state funding empowers community colleges to meet the needs of our specific service areas and the state as a whole, and 2) how community colleges are leveraging financial support from the state to diversity their funding based in support of enhanced access, opportunity, and workforce and economic development.  

* * * * * * * * * *

Chair Moore motioned to adjourn the meeting at 10:45 a.m.
* * * * * * * * * *

The next regular meeting of the Board of Trustees will be held on February 8, 2007 at 8:30 a.m. in the Alumni Room of the Brookhaven Gymnasium, Ammerman Campus.

* * * * * * * * * *








Respectfully submitted,







George Kane








Secretary







Board of Trustees
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