SUFFOLK COUNTY COMMUNITY COLLEGE

SUMMARY MINUTES OF THE BOARD OF TRUSTEES MEETING

ROOM 100, PECONIC BUILDING, EASTERN CAMPUS 

RIVERHEAD, NEW YORK

AUGUST 10, 2006

The meeting was held on Thursday, August, 2006 at 9:30 a.m. in Room 100, Peconic Building, Eastern Campus, Riverhead, New York.

Present:

William D. Moore


Trustee/Chair

Walter Hazlitt



Trustee/Vice Chair 
George Kane



Trustee/Secretary




John Kominicki


Trustee 

Dennis McCarthy


Trustee
Ernesto Mattace, Jr.


Trustee

FrankC. Trotta



Trustee 
Avette D. Ware


Student Trustee



Dr. Shirley Robinson Pippins

President, SCCC



Mary Lou Araneo


V.P. for Institutional Advancement



George Gatta



V.P. for Workforce & Econ. Dev.



Charles K. Stein


V.P. for Business & Fin. Affairs


James Canniff



V.P. for Academic Affairs



Joanne Braxton


Associate V.P. for Campus Affairs


Carl Kirschner



College Dean of Students 


Ilene Kreitzer



Executive Director of Legal Affairs


Absent:
Belinda Alvarez-Groneman

Trustee 
David Ochoa



Trustee

Guests:

Hon. Elizabeth H. Emerson

Supreme Court Justice
Hon. Martin Haley

Deputy Suffolk County Clerk

Todd Stebbins

Representative, County Executive’s Office
Tom Cunningham

Representative, County Budget Review Office

* * * * * * * * * *

The meeting opened with the pledge of allegiance at 9:55 a.m.
* * * * * * * * * *
Chair Moore called the meeting to order and recognized special guests attending today for the swearing in of Walter Hazlitt as Trustee and Avette Ware as Student Trustee.  The Honorable Elizabeth Emerson, Supreme Court Justice and daughter of Trustee Hazlitt, administered the oaths to both Walter Hazlitt and Avette Ware.  Trustee Hazlitt and Student Trustee Ware signed the official record book in front of the Honorable Deputy County Clerk, Martin Haley. 

* * * * * * * * * * 

The minutes of the June 8, 2006 Board of Trustees meeting were approved. 

* * * * * * * * * * 

Chair Moore called for nominations for Chair, Vice Chair and Secretary of the Board of Trustees.  The unanimously nominated William Moore for Chair, Walter Hazlitt for Vice Chair and George Kane for Secretary.  All nominated individuals were duly voted in.
* * * * * * * * * * 

Joanne Braxton, Associate Vice President for Campus Affairs, gave an update on the College’s new parking decals.  All College faculty, staff and students will have a new parking decal.  The program is web based and will provide added security for each campus in identifying who is on campus at all times.  There is a bar code on each decal for purposes of identifying each vehicle.  The decal is transferable among cars registered by the same individual.  Currently, the program is live.  The College’s ESL students receive their instructions in Spanish.  

AVP Braxton thanked John Williams, College Security Director, Associate Dean Bob Beodecker, the College Computer Department and Gary Ris, Executive Director of Computer Systems for their work on this project.  In response to a query about a student court.  AVP Braxton said there is a committee who will respond to appeals online.  Dr. Pippins added that the new parking decal system is very important especially in cases of emergencies where the campus might need to be locked down, and thanked all those involved in this process.  

* * * * * * * * * * 

Charles Stein, Vice President for Business and Financial Affairs, presented the budget update.  He stated that the County Budget Review office issued a report on the County Executive’s recommended 2006-2007 Operating Budget for the College.  As a result of the report, the County Legislature voted to amend the recommended budget to increase County support.  VP Stein added that the Legislature voted 18-0 for the increase to 4 percent and that County Executive Levy now has 10 days in which he may veto the resolution.  VP Stein asked the Board of Trustees to table Item 3 in front of them today regarding the College budget and to wait to see what the Legislature and County Executive does.  Vice Chair Hazlitt asked what occurs if the County Executive does nothing.  VP Stein stated that, then, the legislative action stands as final.
* * * * * * * * * * 

Dr. Pippins presented the College’s Annual Report.  She began by stating that, as she completes her third year as President, the success of the mission of the College has been achieved by efforts of all members of the College community.  The Annual Report resulted from the 2005-2006 goals selected as evaluation criteria from the Board of Trustees and included the following five goals:
· Develop and implement comprehensive retention and recruitment plans

· Reinforce and extend aware ness of the College its programs and the value it brings to the County and its residents.

· Further enhance Safety and Security

· Maintain and improve facilities and grounds

· Develop assessment plans for all strategic plan priorities

Some of the key topics presented were as follows:

· Diversifying the funding base

· Assessing all programs

· Increasing institutional efficiency and effectiveness

· Filling vacancies 

· Successfully completing the Middle States accreditation process
· Taking steps to increase Suffolk County’s competitiveness as a region by expanding the skilled workforce to meet business needs
· Reversing the brain drain
· Reducing the cost of a quality education

· Partnering with high schools

· Addressing major County priorities
Dr. Pippins concluded that the County increase will allow the College to continue to move the institution forward.  

* * * * * * * * * *              
Chair Moore entertained a motion to approve Resolutions 2006.52 through 2006.61 with the exception of 2006.54, which was tabled.  The motion was seconded and approved unanimously.  

RESOLUTION NO. 2006.52     APPROVING BUDGET TRANSFERS

WHEREAS, the Board of Trustees established a policy on the authorization of budget transfers, and

WHEREAS, according to that policy the transfers on the attachment must be authorized by Board resolution, and

WHEREAS, the President recommends the transfers on the attachment as necessary for the operation of the College, be it therefore

RESOLVED, that the budget transfers shown as Attachment I are hereby approved.

**********

RESOLUTION NO. 2006.53      APPROVING MONTHLY SPONSOR SERVICES FOR SUFFOLK COUNTY COMMUNITY COLLEGE  

WHEREAS, the State University of New York Regulation No. 602.7 requires the Suffolk County Community College Board of Trustees to review and approve all Sponsor provided services and their estimated value in advance of the service being rendered, and 

WHEREAS, the regulation also requires the approval of the payment of each Sponsor Service satisfactorily performed, and

WHEREAS, health insurance is considered a Sponsor Service, be it therefore

RESOLVED, that the health insurance payments to the County of Suffolk in the amounts of $1,295,450.14 and $1,296,925.09 for the months of June and July 2006 (Attachment II) are hereby approved by the Board of Trustees. 

**********

TABLED

RESOLUTION NO. 2006.54     APPROVING AND ADOPTING THE 2006-2007 OPERATING BUDGET OF SUFFOLK COUNTY COMMUNITY COLLEGE
 

WHEREAS, Resolution No. 2006.24 was approved by the Board of Trustees on April 20, 2006, and

 

WHEREAS, subsequent to a recommendation of the County Executive, the County Legislature has authorized a 2006-2007 operating budget for the Suffolk County Community College, and

 

WHEREAS, the authorization process has requested the Board of Trustees to consider the adoption of an operating budget in the amount of $156,022,007, including grants,       for the period September 1, 2006 through August 31, 2007, and

 

WHEREAS, the authorization process has also included the tuition and fee amounts approved as Resolution No. 2006.25 by the Board of Trustees for the 2006-2007 budget year at its meeting of April 20, 2006, be it therefore 
 

RESOLVED, that the 2006-2007 Operating Budget of the Suffolk County Community College, in the amount of $156,022,007, including grants, for the period September 1, 2006 through August 31, 2007, is hereby approved and adopted for submission to the State University of New York for review and approval, and be it further

 

RESOLVED, that the tuition and fee amounts approved by the Board of Trustees on April 20, 2006, and as amended today in Attachment III are hereby approved. 

 

**********

RESOLUTION NO. 2006.55     ACCEPTING A GRANT AWARD FOR A STRATEGIC INVESTMENT PROGRAM (SIP) FOR A SUFFOLK COUNTY COMMUNITY COLLEGE RIVERHEAD DOWNTOWN EDUCATIONAL CENTER PROJECT  

WHEREAS, Suffolk County Community College has received a grant award from the New York State Urban Development Corporation d/b/a Empire State Development Corporation (ESDC), in the amount of $250,000, for a Strategic Investment Program (SIP) for costs associated with the Suffolk County Community College Riverhead Downtown Educational Center Project, for the period of January 18, 2006 and extended through December 31, 2007, and

WHEREAS, the program provides for the initial costs for equipping the state-of-the-art Culinary Arts Student Learning Laboratory, the Baking & Pastry Arts Learning Laboratory, the Demonstration Theatre, and other classrooms at the Riverhead facility, and 

WHEREAS, matching funds are not required, be it therefore

RESOLVED, that a grant award, in the amount of $250,000 from the New York State Urban Development Corporation d/b/a Empire State Development Corporation (ESDC), for a Strategic Investment Program (SIP) for costs associated with the Suffolk County Community College Riverhead Downtown Educational Center Project, during the 2005-2006 fiscal year, and completing during the 2007-2008 fiscal year, is hereby accepted, and the College president or her designee is authorized to execute a contract with the administering agency.

Project Director: George Gatta

Note:  No full-time personnel

**********
RESOLUTION NO. 2006.56     AUTHORIZING A PROPOSAL TO THE NATIONAL SCIENCE FOUNDATION FOR A SCIENCE, TECHNOLOGY, ENGINEERING, AND MATHEMATICS SCHOLARSHIP PROGRAM (NSF-S-STEM)

WHEREAS, Suffolk County Community College has submitted a proposal to the National Science Foundation for a five-year NSF Scholarships in Science, Technology, Engineering, and Mathematics Program (NSF-S-STEM), in the amount of $496,800, for the period of September 1, 2006 through August 31, 2011, and
WHEREAS, the program will provide $5,000 for program administration for year one, and $122,950 each for years two through five, for scholarships, participant travel costs, supplies and materials, and consultant fees, and 

Resolution No. 2006.56 con’t

WHEREAS, the scholarship funds, in the amount of $108,000 annually for years two through five, will be administered external to the College operating budget as financial aid, and

WHEREAS, matching funds are not required, be it therefore

RESOLVED, that a proposal, in the amount of $496,800, to the National Science Foundation for a five-year NSF Scholarships in Science, Technology, Engineering, and Mathematics Program (NSF-S-STEM) for the period of September 1, 2006 through August 31, 2011, is hereby approved and, upon award of the grant, the College president or her designee is authorized to execute a contract with the administering agency.

Project Director: Dr. Candice J. Foley

Note:  No full-time personnel

**********

RESOLUTION NO. 2006.57     ABOLISHING AND CREATING TITLES FOR PROFESSIONAL STAFF MEMBERS 

WHEREAS, pursuant to the 2005-2011 collective bargaining agreement between the Faculty Association and Suffolk County Community College, the titles of Professional Assistant and Specialist 2 were created,

WHEREAS, it is necessary to assign specification numbers to these titles, and
WHEREAS, the Vice President for Academic and Student Affairs and the Associate Vice President for Campus Affairs recommend abolishing the following title and creating the new titles and the President concurs, be it therefore

RESOLVED, that the following title be abolished effective August 10, 2006

Title
     






 B/U          Spec #
    

Educational Services Assistant



   3
      9181

and be it further,

RESOLVED, that the following titles be created effective August 11, 2006
Titles 







B/U
     Spec #

Professional Assistant 




   3
      9100

Specialist 2






   3
      9108
**********

RESOLUTION NO. 2006.58     APPROVING THE CHANGE OF A SPECIFICATION NUMBER

WHEREAS, it is necessary to change the specification number of the Executive Director of Facilities and Support Services, be it therefore 

RESOLVED, that the specification number for the Executive Director of Facilities and Support Services will be changed from 9100 to 9097 effective August 10, 2006.

Title



B/U
Grade

Old Spec#

New Spec#
Executive Director of
              21
  34

    9100

  9097

 Facilities and Support
 Services

**********
RESOLUTION NO. 2006. 59     ABOLISHING AND CREATING TITLES

WHEREAS, the Vice President for Business and Financial Affairs and the Vice President for Academic and Student Affairs recommend abolishing a title and creating a title and the President concurs, and

WHEREAS, the changes are needed to align the College’s structure and advances the College’s needs, be it therefore

RESOLVED, that the title listed below be abolished effective September 1, 2006, 

Titles to be Abolished






Spec#



Assistant Administrative Director





9195

  for Human Resources 

and be it further

RESOLVED, that the title listed below be created effective September 1, 2006, with the qualifications, duties and responsibilities as described in the position description,

Titles to be Created





Spec#
    BU    Category

College Assistant Dean for




9195
     4
        II

  Faculty Professional Advancement

and be it further

Resolution No. 2006.59 con’t

RESOLVED, that the title and position description be submitted to the Chancellor of the State University of New York for approval in the professional service.

Attachment IV:  Position Description

**********

RESOLUTION NO.  2006.60    
ADOPTING A REVISED POLICY ON MULTICAMPUS ATHLETIC ELIGIBILITY AND A REVISED PROCESS FOR APPROVING OR AMENDING CONSTITUTIONS FOR STUDENT PUBLICATIONS

WHEREAS, Suffolk County Community College periodically reviews its policies and processes to insure that they meet the College’s needs, and

WHEREAS, it is necessary to revise the policy regarding multicampus athletic eligibility and the process for approving or amending the constitutions for student publications to align them to the College’s current administrative structure, and

WHEREAS, the policy has been endorsed by the Executive Council and recommended by the President, be it therefore 

RESOLVED, that the Policy Regarding Multicampus Athletic Eligibility (Attachment V) and the Process for Approving or Amending the Constitutions for Student Publications (Attachment VI) are hereby adopted for immediate implementation.

**********

RESOLUTION NO. 2006.61    AUTHORIZING THE PRESIDENT OF THE COLLEGE TO EXECUTE FACILITY USE AGREEMENTS WITH SCHOOL DISTRICTS

WHEREAS, an agreement has been prepared for the use of classrooms and facilities at the schools listed below for the purpose of conducting a college extension program during the 2006-2007 academic year and in subsequent years, as needed, be it therefore                                               

RESOLVED, that the President of the College, or her designee, is hereby authorized to enter into a contract with the following school districts, such contract to cover the 2006-07 academic year and renewal periods, as needed.

Brentwood School Union Free District

Mattituck-Cutchogue Union Free School District

East Hampton School Union Free District

William Floyd Union Free School District

West Babylon High School

* * * * * * * * * * 

Motion to recess the Board of Trustees meeting and convene the Board of Directors meeting was approved.  

* * * * * * * * * * 

The meeting of the Board of Trustees was reopened.  
* * * * * * * * * * 

Vice President Stein presented the College’s finance report.  He noted that the Legislature also passed a resolution for the College to provide tuition assistance to children of Suffolk County first responders who died in the line of duty.  VP Stein commented that revenue is $1.6 million less than what was projected.  In response to a query about enrollment figures, he noted that enrollment remains flat but the College is faring better than other institutions in the state which have decreased numbers.  Dr. Pippins emphasized the College’s focus on enrollment and retention.  She also commented that the College faces more competition and that it needs to begin thinking pro-actively to mitigate what is happening.  
* * * * * * * * * * 

Chair Moore discussed the need for the Board to develop self-assessment tools to allow it to examine ways to improve.  Goals should be stated and should be tracked and monitored to show progress.  He also suggested that the Board establish a code of ethics.  Both topics will be addressed at the November 2, 2006 Board retreat.  
* * * * * * * * * * 

Trustee Kane stated that the recent Legislative vote of 18-0 did not happen in a vacuum and that the College administration, Faculty, Guild, AME and this Board should all be thanked for their efforts.  
Trustee Kominicki asked for an update on the Culinary Arts Center in Riverhead.  George Gatta, Vice President for Workforce and Economic Development, stated that the Riverhead Town Board approved the site plan and that the College is working with the manufacturer of the culinary equipment Wolf Subzero, which is outfitting the center.  An RFP for naming rights will be issued.  In addition, many vineyards have expressed an interest in the Center and visiting chefs may wish to broadcast via cable from the Center.  
Dr. Pippins expressed her gratitude to all Board members for their support and for always being available to help the College continue to move forward.  She reminded the Board of Opening Day, August 29th at the Grant Campus.  She told them that immediately following the October 19th Board of Trustees meeting there will be the ribbon cutting for the new Veterans Plaza at the Ammerman Campus.  Dr. Pippins recognized the work of the AME members who have been working many hours to get the Ammerman Campus in shape.  
VP Gatta spoke of a meeting he and Dr. Pippins had with the regional director of Festo Corporation,  a worldwide leader in mechatronics and pneumatics.  Festo Corp. is interested in partnering with the College as part of the $2.4 million grant for mechatronics specialized training program.  The College is very excited to have Festo as a partner in these endeavors.  
* * * * * * * * * * 

Chair Moore entertained a motion to go into executive session at 11:15 a.m. to discuss litigation, employment of a person and contracts.  

* * * * * * * * * * 

The Board of Trustees meeting was adjourned at 12:30 p.m.  
* * * * * * * * * * 

The next regular meeting of the Board of Trustees will be held on Thursday, August 24, 2006 at 8:30 a.m. in the Faculty Dining Room of the Babylon Student Center, Ammerman Campus, Selden, NY.






Respectfully submitted,







George Kane







Secretary







Board of Trustees
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