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        2               MR. SACCA:  I would like to

        3         start.

        4               (Pledge of Allegiance.)

        5               MR. SACCA:  This is to

        6         specifically address the 2001/2002

        7         budget, and also the Resolution

        8         that was tabled associated with

        9         approving the term reappointment of

       10         professional staff pending what the

       11         outcome is of the budget.

       12               With that, Chuck, can you

       13         give us an overview?

       14               MR. STEIN:  For the record,

       15         my name is Charles Stein.  We are

       16         here today to discuss the budget

       17         for next year 2001/2002.  There are

       18         a number of issues that we have to

       19         go over.

       20               The first one I would like to

       21         start with is where we see the

       22         current year.  We have been holding

       23         meetings and discussing the current

       24         year for some time now, and in

       25         terms of the presentations that
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        2         we'll send over with the budget for

        3         next year.

        4               For the purposes of that

        5         presentation, were going to show

        6         that our revenues will be exceeding

        7         the amount that was adopted in the

        8         budget by 1.2 million

        9         approximately, and our

       10         expenditures, as we have been

       11         discussing for some time, will be

       12         equivalent to that amount.  So,

       13         we'll be looking at, for purposes

       14         of the budget presentation, a

       15         balance.

       16               The details as we have gone

       17         over for some time show that

       18         revenues, when we combined the

       19         enrollment for the fall will be

       20         down, general tuition, and combine

       21         that with other areas of tuition

       22         that were up, such as ESL, we're

       23         showing a negative $430,000.

       24               The other categories, such as

       25         state aid, fees and commission, et
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        2         cetera, are up, so we're showing

        3         the total of 1.2 million, which

        4         ties in with the summary.

        5               On the expenditure side, our

        6         salary area is estimated to be over

        7         expending by 1.5 million.  We

        8         expect to under expend equipment by

        9         $118,000, supplies and materials by

       10         $74,000, and employee benefits by

       11         $64,000.  This is projected based

       12         on what we have by August 31st.

       13         This does not include grants.

       14               I want to go over an analysis

       15         with you of fund balance.

       16               MR. HOLLANDER:  I have a

       17         question.

       18               MR. STEIN:  Yes.

       19               MR. HOLLANDER:  When you're

       20         talking about the fact that our

       21         revenues and the expenses, the last

       22         report I saw, you gave us, talked

       23         about still being out of whack

       24         about $193,000.

       25               MR. STEIN:  We expect that
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        2         the discretionary areas will handle

        3         that.  And there's another matter

        4         that I want to get to that we found

        5         out about yesterday, and I think we

        6         will address that as well.

        7               If you just give me a few

        8         minutes.

        9               I want to go over the fund

       10         balance analysis, because that's

       11         important.  By the way, not this

       12         sheet, but some other sheets that

       13         have been put out before you, are

       14         changes to the gray book that you

       15         received last week, because of

       16         information that came to us from

       17         the County subsequent to mailing it

       18         out.  So those changes are there,

       19         and I will point them out as we get

       20         to those pages.

       21               Starting with the fund

       22         balance on September 1, 1999, we

       23         had restricted and unrestricted

       24         funds totaling 3.5 million dollars,

       25         during the year 99/2000, our
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        2         revenue came in at 97.7 million,

        3         expenditures were at 99 million.

        4         That showed a decrease to fund

        5         balance of 1.3, made up of 668,000

        6         of restricted, 641 unrestricted.

        7               The report that went to the

        8         state, which is required each year,

        9         showed that our total restricted

       10         and unrestricted fund balance at

       11         August 31, 2000 was $2,218,000.  If

       12         we use that figure -- if we examine

       13         how the County adopted the budget

       14         for the current year, in front of

       15         the budget, where they discuss our

       16         reserves, the budget contains a

       17         figure of 4.2 million dollars.

       18         Prior year amount of $668,000

       19         reduces that, and I want to talk

       20         about that in a minute, down to 3.5

       21         million.  That will require a

       22         request of the County Legislature

       23         to approve that coming from fund

       24         balance.  Normally, we do that as a

       25         part of our state annual report,
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        2         because the state annual report

        3         basically everything is either a

        4         plus or a minus the fund balance.

        5               On the County operations, we

        6         have to get permission from the

        7         County to move that money.  That

        8         revises the reserve to 3.5 million

        9         dollars.  In the process of

       10         adopting the budget, the County

       11         utilized $1,798,000 from fund

       12         balance.  We are estimating that at

       13         August 31, 2001, our fund balance

       14         will be 1.7 million dollars.

       15               I also want to point out that

       16         from this point on, we won't have a

       17         situation of prior year monies.

       18         Encumbrances have been liquidated

       19         at the end of year and will be from

       20         this point forward.  We've met with

       21         the County, we are working with the

       22         County budget office and the County

       23         budget review office and conforming

       24         with County regulations and we will

       25         liquidate encumbrances the same way
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        2         the County does.

        3               MR. SACCA:  Chuck, if I may?

        4               MR. STEIN:  Yes.

        5               MR. SACCA:  When are you

        6         going to request the transfer of

        7         $658,665?

        8               MR. STEIN:  I thought it

        9         would be appropriate to do that

       10         with one resolution when we seek

       11         permission from the County to

       12         utilize fund balance to cover this

       13         year's appropriation shortfall,

       14         which I was going to get to in a

       15         few minutes.

       16               MR. SACCA:  So you're

       17         planning to do that prior to the

       18         submission in of the budget for the

       19         year 2001/2002, or are you looking

       20         to do that after?

       21               MR. STEIN:  We can do that

       22         simultaneously.  We can put it

       23         before the board at the April 6th

       24         meeting, and it will be at the

       25         board's discretion as to whether to
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        2         move forward on it.

        3               MR. HOLLANDER:  What's the

        4         668,455?

        5               MR. STEIN:  668,455 is the

        6         restricted amount that was

        7         encumbered for various

        8         instructional equipment items, et

        9         cetera, and it didn't hit at the

       10         end of the year, it rolled over.

       11               MR. HOLLANDER:  I don't

       12         understand.

       13               MR. STEIN:  I misspoke.  Let

       14         me correct that.  The 668,455 did

       15         hit during the year last year.  It

       16         was not taken into consideration

       17         when the budget was adopted for the

       18         current year, therefore, there was

       19         an over amount of 668,000 that

       20         showed up in the budget for last

       21         year, more than what was

       22         anticipated by the County in

       23         adopting the budget.  So that then

       24         rolls into that year to be made up.

       25               MR. HOLLANDER:  So last year
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        2         we had 668,455 in additional

        3         expense?

        4               MR. STEIN:  It was expense

        5         that was restricted and encumbered

        6         from fund balance items, but

        7         because of the way that the budget

        8         in the County operates differently

        9         from our reporting to the state,

       10         there was no provision in the

       11         budget for that 668.

       12               MR. HOLLANDER:  Like what

       13         kind of items are in the 668,455?

       14               MR. STEIN:  Basically

       15         equipment.

       16               MR. HOLLANDER:  If it was

       17         bought last year, why wasn't it

       18         just a line item in the budget last

       19         year?

       20               MR. STEIN:  Mr. John Bullard.

       21               MR. BULLARD:  The 668,455

       22         were monies encumbered against

       23         prior year budget amounts, prior

       24         year budget authority, so even

       25         though they were spent in the

          TRI-STAR REPORTING, INC., EAST  *  (631) 224-5054

                                                  12

        1

        2         99/2000 fiscal year, the amounts

        3         were encumbered in the 98/99 budget

        4         authority, and they weren't

        5         actually expended.  The items

        6         weren't purchased, they could have

        7         been out on County contractors, or

        8         the County purchasing process, so

        9         until the items were secured under

       10         the County purchasing policies,

       11         they weren't actually expended and

       12         hit fiscally until the 99/2000

       13         budget.

       14               MR. HOLLANDER:  So prior to

       15         the 99/2000 fiscal year, something

       16         was ordered but not received?

       17               MR. BULLARD:  Right.

       18               MR. HOLLANDER:  So you

       19         encumbered the money?

       20               MR. BULLARD:  Right.

       21               MR. HOLLANDER:  How do you do

       22         that?

       23               MR. BULLARD:  Well, maybe the

       24         integrated financial management

       25         system.
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        2               MR. HOLLANDER:  Well,

        3         shouldn't it be that you spent less

        4         in 98/99?  How did you buy it if

        5         you didn't have the money?

        6               MR. BULLARD:  There was

        7         budget authority in 98/99.

        8               MR. HOLLANDER:  So you didn't

        9         go over budget in 98/99?

       10               MR. BULLARD:  Right.

       11               MR. HOLLANDER:  You were

       12         under budget?

       13               MR. BULLARD:  Correct.

       14               MR. HOLLANDER:  What kind of

       15         items were they?

       16               MR. BULLARD:  Off the top of

       17         my head, I don't remember.  A lot

       18         of it was instructional equipment,

       19         large purchases.  I had to go

       20         through -- most of the large

       21         purchases, I had to go through

       22         County purchasing.

       23               MR. SACCA:  I have a question

       24         regarding that.  If you have a

       25         budget --
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        2               MR. STEIN:  By the way, if I

        3         might interrupt, that won't happen

        4         again because we're liquidating all

        5         encumbrances.

        6               MR. HOLLANDER:  What does

        7         that mean?

        8               MR. STEIN:  That means if

        9         it's not in-house, it's gone.  Then

       10         you have to buy it out of the

       11         subsequent year's budget.

       12               MR. HOLLANDER:  Starting

       13         when?

       14               MR. STEIN:  We started that

       15         with this year, the year we're in

       16         right now, this year.

       17               MR. HOLLANDER:  2000/2001?

       18               MR. STEIN:  Yes.

       19               MR. SACCA:  The question I

       20         have is this:  Did you spend the

       21         1999/2000 budget amount, or were

       22         you under budget with the

       23         expenditures?

       24               MR. STEIN:  No, we spent the

       25         99/2000 budget.  This was an amount
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        2         that had budget authority from the

        3         prior year that didn't come in

        4         during the prior year.  It wound up

        5         in the 99/2000 year.  It wasn't

        6         taken into consideration when the

        7         budget was adopted for the current

        8         year.

        9               MR. SACCA:  My question is

       10         this: If you do not expend the

       11         budget amount, what happens to that

       12         money?

       13               MR. STEIN:  Any additional

       14         funds that are in the budget at the

       15         end of the year would normally flow

       16         to fund balance.

       17               MR. SACCA:  You've answered

       18         my question.

       19               MR. STEIN:  With the

       20         permission of the County.

       21               MR. HOLLANDER:  But if

       22         somebody is planning on buying

       23         something, and they don't for

       24         whatever reason buy it, in the

       25         future, you're saying that that
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        2         purchase order is going to become

        3         null and void at the beginning of

        4         the year?

        5               MR. STEIN:  At August 31,

        6         which is the same way the County

        7         operates.

        8               MR. FOLEY:  I will be happy

        9         to defer all of my questions or

       10         comments until after the end of the

       11         presentation, but on this specific

       12         point, I will do only this, the

       13         budget review office drew this

       14         matter to our attention,

       15         particularly that matter down there

       16         with the asterisk on encumbered,

       17         the budget review office in its

       18         analysis mentioned that we were

       19         continuing to roll over items from

       20         one budget to the other, which was

       21         contrary to the County Executive's

       22         policy, as well as probably to

       23         state law, and fortunately now,

       24         evidently we've read this budget

       25         review office analysis and we're
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        2         now putting our house in order and

        3         will move forward on that basis for

        4         the future, and that's the

        5         historical background in a sense on

        6         that particular asterisk.

        7               Thank you, Mr. Chairman.

        8               MR. SACCA:  You're welcome.

        9               Go ahead, Chuck.

       10               MR. STEIN:  Thank you.

       11               This is one of the charts, I

       12         believe, that you have that's

       13         changed.  This is revenue support.

       14               MR. HOLLANDER:  Are we done

       15         with fund balance?

       16               MR. STEIN:  Yes.

       17               MR. HOLLANDER:  Before we

       18         finish the budget on the fund

       19         balance, are we going to have an

       20         agreement that us, the County, and

       21         the Legislature all agree with what

       22         the fund balance is going to be?

       23               MR. STEIN:  I am sure we'll

       24         be sitting down and discussing it

       25         numerous times.
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        2               MR. HOLLANDER:  But, Chuck,

        3         can we be sure that we all agree

        4         that when we make our budgeting,

        5         that the fund balance we're doing

        6         that we're putting in the budget,

        7         all three have agreed to?

        8               MR. STEIN:  Actually, we

        9         don't put the fund balance in the

       10         budget.  The front part of the

       11         budget document that you have in

       12         front of you is put together by the

       13         County Executive's office.

       14               MR. HOLLANDER:  I just want

       15         to make sure we're all three in

       16         sync with how much money we've got.

       17               MR. STEIN:  We'll definitely

       18         be talking about it.

       19               MR. SACCA:  Question, Chuck,

       20         on that.  If I understand this

       21         correctly, our projection for the

       22         2001/2002 fund balance is

       23         $1,736,800.  Am I correct?

       24               MR. STEIN:  Yes.  It's an

       25         estimate.
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        2               This is revenue support.

        3         This is a lot of speculation right

        4         now in Albany with respect to

        5         what's going to happen with the

        6         state budget.  The Assembly has put

        7         an amendment into the Governor's

        8         budget increasing state aid to

        9         community colleges by $175 per

       10         FTE.  The Governor included no

       11         increase.  The Senate has put an

       12         amendment in to increase state aid

       13         for community colleges at $25 per

       14         FTE.  There is a lot of speculation

       15         as to where the compromise is going

       16         to come out.

       17               Based upon information that

       18         we're hearing, we've utilized a

       19         number of $125 per FTE.  Including

       20         that, we're currently receiving

       21         $2,250 per FTE from the state.

       22               MR. SACCA:  How much are we

       23         receiving?

       24               MR. STEIN:  Currently $2,250

       25         per FTE from the state.  So we've
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        2         included two columns, what our

        3         request would look like if the

        4         state aid goes to $2,375, which is

        5         $125 more.

        6               Now, there are a couple of

        7         footnotes to this chart, which I

        8         might as well talk about now.  The

        9         County share includes an amount of

       10         four percent increase that we're

       11         going to ask for, and for purposes

       12         of this chart, we have also

       13         included an additional amount of

       14         $1,078,008.  We were notified at

       15         the end of last week that two

       16         interfund charges were increasing,

       17         one interfund charge for liability

       18         is going from $73,000 this year to

       19         over $917,000 next year.

       20               The other increase was for

       21         Workman's Compensation.  That

       22         increase went up about $230,000.

       23         We have included that here because

       24         one of the options will be to ask

       25         the County to actually pick that
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        2         cost up.

        3               With that increase, the

        4         County's share at twenty-three

        5         seven five comes out to be about

        6         29-1/2 percent.  Now, what we

        7         include as the County's share may

        8         differ somewhat from what the

        9         County sees.

       10               MR. HOLLANDER:  Did you say

       11         the County's share is twenty-three

       12         seventy-five?

       13               MR. STEIN:  Let me try and do

       14         this again.  I have two columns

       15         here.  Based upon what the state

       16         FTE aid is, the percentages would

       17         change, so if we assume that the

       18         state FTE aid would be at

       19         twenty-three seventy-five, then the

       20         percentages for each participating

       21         revenue source changes.

       22               MR. HOLLANDER:  Okay.

       23               MR. SACCA:  Chuck, if I may?

       24               MR. STEIN:  Yes.

       25               MR. SACCA:  The County
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        2         contribution that you're showing

        3         here is 29.75 percent.  Now, you're

        4         looking at --

        5               MR. STEIN:  That's the

        6         current year.

        7               MR. SACCA:  Okay.  So you're

        8         looking at a four percent increase

        9         from the base of 30,707,911?

       10               MR. STEIN:  That includes the

       11         four percent increase, the request

       12         for next year includes the four

       13         percent increase plus the

       14         $1,078,000.

       15               MR. SACCA:  What's

       16         $1,078,000?

       17               MR. STEIN:  That's the total

       18         of the two interfund charges that I

       19         just described, the increase in

       20         liability and Workman's

       21         Compensation.

       22               MR. SACCA:  I'm confused.

       23         When we're asking the County for a

       24         four percent increase, are you

       25         asking for a four percent increase
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        2         in addition to that?

        3               MR. STEIN:  Yes.

        4               The student share

        5         incorporates a recommendation for

        6         an increase in tuition of $100 per

        7         full-time student and $4 per credit

        8         part-time.  The numbers are based

        9         upon a total FTE count of 13,384.2

       10         and the rental aid.

       11               Now, because the Governor's

       12         budget did not include an increase,

       13         the County Executive's charge

       14         letter to us prohibited us from

       15         including anything from the state

       16         in terms of an increase.  What we

       17         will be asking is that we ask the

       18         County, in addition to what I just

       19         mentioned, to incorporate the

       20         equivalent of the increase from the

       21         state, which totals 1.6 million

       22         dollars, until such time as the

       23         state budget is resolved, and then

       24         the County can take some action to

       25         resolve the issue.
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        2               There is another matter that

        3         came up yesterday at the finance

        4         committee meeting.  I'm going to

        5         hand out a memo that we just

        6         received this morning.  The fax is

        7         on the top, you'll see it.  The

        8         memo, though, is dated March 19th,

        9         and it's from the budget office to

       10         the director of employee services,

       11         directing that there be a change in

       12         health insurance benefit charges.

       13               According to this memo, it

       14         appears that the County is saying

       15         that the increase that they asked

       16         for starting this past January was

       17         too high, and they want to roll it

       18         back.  Because the County is on a

       19         different fiscal year than we're

       20         on, it probably won't fully

       21         eliminate the extra increase that

       22         we're going to face this year,

       23         because our fiscal year starts in

       24         September not in January.

       25               There was some caution given
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        2         to the Legislature yesterday by the

        3         budget review office, and I tend to

        4         concur with them, that this could

        5         result in a significant hit to the

        6         college next year.  If we reduce

        7         the amount now, eventually it has

        8         to be paid, and I just want to

        9         caution the board that that may

       10         occur.

       11               Since we just received this,

       12         staff is calculating what the

       13         impact of this is going to be.  I

       14         don't have that number in my hands

       15         right now.  We just received this

       16         today.  We'll keep you apprised.

       17               The numbers that I'm going to

       18         be presenting today, though, are

       19         based upon the increases that we

       20         were given and carrying that into

       21         next year, because I have a feeling

       22         we're going to pay it one way or

       23         the other.

       24               This is a chart on filled

       25         positions in the college, and it's
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        2         a trend from 1996, '97 through to

        3         the current year.  All of these

        4         numbers represent the fall of each

        5         year.  So they're all comparable.

        6               MR. FOLEY:  Where?

        7               MR. STEIN:  Tab D.  It's

        8         pretty self-explanatory.  I put it

        9         in there for information purposes.

       10               MR. HOLLANDER:  How does that

       11         tie in to the budget book from last

       12         year?

       13               MR. STEIN:  These are filled

       14         positions.

       15               MR. HOLLANDER:  Help me

       16         anyway.

       17               MR. STEIN:  The budget shows

       18         all positions.

       19               MR. HOLLANDER:  Well, the

       20         permanent positions that we've got

       21         in the college are 1,015, right?

       22         So does any of this tie into

       23         1,015?  Shouldn't something tie

       24         into the 1,015?

       25               MR. STEIN:  Well, if you take
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        2         a look at your total faculty --

        3         excuse me -- total full-time, 435.

        4               MR. HOLLANDER:  Right.

        5               MR. STEIN:  Your white collar

        6         is 198, your blue collar is 187,

        7         guild administrators are 117,

        8         exempts are 23.  Those numbers that

        9         I just mentioned are the ones that

       10         are included in that.

       11               MR. HOLLANDER:  So 435, plus

       12         198, plus 187, plus 117, plus 23?

       13               MR. STEIN:  Yes.

       14               MR. HOLLANDER:  That comes

       15         out to 960.

       16               MR. STEIN:  The remainder are

       17         vacant.

       18               MR. HOLLANDER:  What is the

       19         purpose of giving us this sheet?

       20               MR. STEIN:  Information

       21         purposes.  It's something that's

       22         been given out every year.

       23               MR. HOLLANDER:  Okay.  Are we

       24         going to see a sheet that ties into

       25         the number of permanent positions?
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        2               MR. STEIN:  I don't have that

        3         today.

        4               MR. HOLLANDER:  Is there a

        5         reason that we got this sheet in

        6         the past?

        7               MR. STEIN:  It's historic.

        8               MR. HOLLANDER:  Okay.  So

        9         then, I would like to suggest the

       10         possibility that we don't need this

       11         sheet anymore.  What we ought to

       12         get is the sheet that ties into the

       13         adopted budget, giving us the total

       14         permanent positions by function.

       15               MR. STEIN:  Okay.

       16               MR. FOLEY:  Mr. Chairman, as

       17         long as we're asking questions, the

       18         notion that the previous speaker

       19         raised has some validity, but I

       20         personally, even though I won't be

       21         here, I think it's important to

       22         have this kind of information.

       23         Then you can tie it in, because at

       24         some point, and I make the

       25         suggestion here, which I think I
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        2         made sometime in the past, when you

        3         look at a County budget, you can

        4         determine and see how many, let's

        5         say, neighborhood aides, or you can

        6         see how many outreach workers, or

        7         you can see how many doctors, you

        8         can see how many nurses, you can

        9         see how many accountants, you can

       10         see how many filled and unfilled

       11         positions, as you pursue those

       12         pages and those lines, you can get

       13         that kind of precise picture, and

       14         we do not get that.

       15               So now, let me ask you, how

       16         many positions that we have here

       17         that may be filled, but other than

       18         that, how many are frozen

       19         positions?

       20               MR. STEIN:  The president has

       21         stated that all vacancies are

       22         frozen except for those that are

       23         absolutely necessary for the

       24         operation of the college.

       25               MR. FOLEY:  How many
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        2         positions are unfilled?

        3               MR. STEIN:  At the moment, I

        4         think it's 63, off the top of my

        5         head.

        6               MR. FOLEY:  Of that number,

        7         how many are frozen or how many are

        8         frozen in general?

        9               MR. STEIN:  In general, as

       10         the president has stated, they're

       11         all frozen.

       12               MR. FOLEY:  They're all

       13         frozen.  Now, in this blue collar

       14         area, where does the security, if

       15         that's the right area, where does

       16         security force show up in this

       17         page, white, blue?

       18               MR. STEIN:  Blue collar.

       19               MR. FOLEY:  I know they're

       20         not exempt.

       21               MR. STEIN:  They're blue

       22         collars.

       23               MR. FOLEY:  Blue collar,

       24         okay.

       25               Now, when was the last time
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        2         there was an increase in security

        3         staff at the Ammerman Campus?

        4               MR. STEIN:  I would have to

        5         get back to you on that.

        6               MR. FOLEY:  That might be

        7         helpful.  Possibly, I've seen --

        8         excuse me for having my back to

        9         some of you -- I see Chief Kinane

       10         over there.

       11               Do you have any idea on that

       12         question, how many positions, how

       13         many blue collar security positions

       14         were added at some point for the

       15         Ammerman Campus, how long ago it

       16         was and how many, and if there are

       17         any frozen positions at this time,

       18         if you know?

       19               MS. KINANE:  Bernadette

       20         Kinane, campus security.

       21               I don't think the Ammerman

       22         Campus ever had an increase.  We've

       23         had decreases, but not increases.

       24         We used to have 25 line positions,

       25         and now I believe we have 23.
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        2               MR. FOLEY:  Are any of those

        3         positions frozen?

        4               MS. KINANE:  At Ammerman, I

        5         believe one.

        6               MR. FOLEY:  So at the right

        7         time, Mr. Chairman, I will offer a

        8         motion to include two new security

        9         people for the purposes of

       10         staffing.

       11               MR. SACCA:  With all due

       12         respect, I think what we're looking

       13         at is the budget purposes here, and

       14         as far as different line items, we

       15         certainly can address it after.

       16               MR. FOLEY:  Yeah, that's what

       17         I said.  I thought I said it quite

       18         respectfully.

       19               Now, that takes care of

       20         that.  We'll come back to this

       21         question of the other positions of

       22         full-time, et cetera, as well as

       23         total number of exempts.

       24               MR. SACCA:  I have a

       25         question.
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        2               MR. FOLEY:  Thank you very

        3         much.

        4               MR. SACCA:  You're welcome.

        5               When we talk about 1,015,

        6         that, to my understanding, is the

        7         total full-time positions that are

        8         budgeted for the college; is that

        9         correct?

       10               MR. STEIN:  I believe we

       11         actually have lines totaling 1,019

       12         right now.  However, as I pointed

       13         out, we do have, I believe, it's 63

       14         vacant positions.

       15               MR. HOLLANDER:  But we're

       16         only supposed to have 1,015?

       17               MR. STEIN:  If all positions

       18         were filled, that's the number of

       19         people we should have.

       20               MR. HOLLANDER:  No.  The

       21         number of positions that were

       22         adopted in the budget is 1,015.

       23         That's line.  Right?

       24               MR. STEIN:  Yes.

       25               MR. HOLLANDER:  We presently
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        2         have 1,019.

        3               MR. STEIN:  Lines.

        4               MR. HOLLANDER:  Right.  We

        5         presently have four more than we're

        6         supposed to have as per the adopted

        7         budget.

        8               MR. STEIN:  Correct.

        9               MR. FOLEY:  Question.  May

       10         I?

       11               MR. SACCA:  Go ahead.

       12               MR. FOLEY:  Is one of those

       13         unfilled positions on the Ammerman

       14         Campus the dean of admissions?

       15               MR. LaLIMA:  Director of

       16         admissions.

       17               MR. FOLEY:  Director, excuse

       18         me.  I'm happy to be corrected.

       19               MR. LaLIMA:  The person left

       20         the job.

       21               MR. FOLEY:  Well, is the

       22         position vacant?  That's my

       23         question.

       24               MR. LaLIMA:  Yes.

       25               MR. FOLEY:  How long has it
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        2         been vacant?

        3               MR. LaLIMA:   John, how long

        4         is it?

        5               MR. PRY:  Since October.

        6               MR. FOLEY:  Since October

        7         we've been working without a dean

        8         of admissions on the Ammerman

        9         Campus?

       10               MR. LaLIMA:  Well, not by

       11         design.

       12               MR. FOLEY:  No, by default.

       13               Thank you, Mr. Chairman.

       14         Thank you very much.

       15               MR. STEIN:  With respect to

       16         next year's budget, these are some

       17         items, and it's another new sheet

       18         that you have in front of you,

       19         where we have anticipated changes.

       20               If I can go over these, the

       21         budget that we're going to

       22         recommend includes approximately

       23         1.2 million dollars additional

       24         amount for adjuncts and overload

       25         faculty.  One of the big problems
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        2         that we faced this year was that

        3         we're running in the red on those

        4         lines, and it's anticipated that

        5         that's the amount that will be

        6         needed for next year so we don't

        7         run in the red.

        8               Additionally, there are

        9         built-in contractual salary

       10         increases.  Steps and -- yes?

       11               MR. HOLLANDER:  Do you want

       12         to handle the questions one line at

       13         a time, one subject at a time?

       14               MR. SACCA:  I think we

       15         should.  If you have a question on

       16         that particular line, maybe we can

       17         just address it as we go through.

       18               MR. HOLLANDER:  Okay, on the

       19         additional amount for the adjunct

       20         faculty, what's the projection for

       21         what it's going to run this year?

       22               MR. STEIN:  We're probably

       23         going to run over about 1.1

       24         million.

       25               MR. HOLLANDER:  Now, the
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        2         adjuncts and the overload, they

        3         have two separate object codes, two

        4         different code numbers?

        5               MR. STEIN:  We have broken

        6         them apart.

        7               MR. HOLLANDER:  What is the

        8         adjunct line?

        9               MR. STEIN:  Adjuncts are the

       10         1160, 1170, and 1180.

       11               MR. HOLLANDER:  And the

       12         overload?

       13               MR. STEIN:  1560, 1570, and

       14         1580.

       15               MR. HOLLANDER:  In the

       16         adjunct line, those are the ones

       17         that deal with sections?

       18               MR. STEIN:  All of them do.

       19               MR. LaLIMA:  Adjuncts are

       20         part-time faculty.

       21               MR. HOLLANDER:  The adjuncts

       22         are the ones that are the

       23         part-times that we add into the

       24         sections.

       25               MR. STEIN:  And overload as
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        2         well.

        3               MR. HOLLANDER:  Yes, but the

        4         adjuncts are the part-time ones,

        5         and the overload ones are the ones

        6         that you do with the full-time

        7         people.  Right?

        8               MR. LaLIMA:  If full-time

        9         people want to take on additional

       10         loads beyond their regular

       11         schedule, that's paid at the same

       12         rate for the rank regardless

       13         whether it's adjunct or overload.

       14               MR. HOLLANDER:  So, in the

       15         adjunct part, the 1160, right, what

       16         was our budget for?  Well, what did

       17         we project for this year to be?

       18         And when we do the sheet again, can

       19         we break out the adjuncts and the

       20         overloads?

       21               MR. SACCA:  While he is

       22         looking for that, Chuck.

       23               MR. STEIN:  Excuse me.

       24               MR. SACCA:  You got it?

       25               MR. STEIN:  For the adjuncts,
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        2         we're projecting we'll be under

        3         budget.  The 1160 line, we're

        4         projecting we'll be under budget by

        5         $388,000.

        6               MR. HOLLANDER:  What's the

        7         total number for the adjunct 1160

        8         line, for example, for the year

        9         we're in?

       10               MR. STEIN:  The current

       11         budget for the 1160 line --

       12               MR. HOLLANDER:  Not the

       13         budget, the projection.

       14               MR. STEIN:  Our projection is

       15         $4,591,687.  Do you want the cents?

       16               MR. HOLLANDER:  No.  That's

       17         for the 1160 line and that's for

       18         this year.

       19               MR. STEIN:  Yes.

       20               MR. HOLLANDER:  And then what

       21         was it last year?

       22               MR. STEIN:  I don't have that

       23         information.

       24               MR. HOLLANDER:  Can we get

       25         that too, like maybe for the last
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        2         two, three years?

        3               MR. STEIN:  The problem, if I

        4         might, is we broke out the 1160

        5         from the 1560 this year so to get

        6         that prior years is going to be

        7         very difficult.

        8               MR. HOLLANDER:  Fine, so

        9         don't get it.  I'll just look at

       10         the totals for the two going back.

       11               And what's the number you're

       12         using for next year's budget for

       13         the adjuncts, 1160?  What's your

       14         budget number you're looking to use

       15         for 2000, 2001?

       16               MR. STEIN:  4,591,687.  The

       17         reason for that is we're over

       18         expending in the overload area, not

       19         in the adjunct area.

       20               MR. HOLLANDER:  Okay.  So in

       21         the adjunct area, you're looking

       22         for the number to be the same as

       23         you're projecting it to be for this

       24         year?

       25               MR. STEIN:  Yes.
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        2               MR. HOLLANDER:  Okay.  And do

        3         we know -- and we don't know what

        4         the number was for last year, but

        5         we have it, so we can get the last

        6         year's number, okay.

        7               So what are the same numbers

        8         in the overload area?

        9               MR. STEIN:  Well, let me go

       10         on.  The 1170, which is overload

       11         evening, the year in projection

       12         this year is 4,569,000 rounded off,

       13         and it would be the same number

       14         being requested for next year.

       15               MR. HOLLANDER:  Okay.

       16               MR. STEIN:  Summer adjuncts

       17         we're projecting $1,873,000 this

       18         year.  For next year, we're

       19         requesting 1,528,000.

       20               For this year on the

       21         overload, the day overload, we're

       22         projecting 1,406,000 rounded off,

       23         and that's what we're requesting

       24         for next year.

       25               MR. HOLLANDER:  And that's

          TRI-STAR REPORTING, INC., EAST  *  (631) 224-5054

                                                  42

        1

        2         the fall?  That's the -- what is

        3         that 1560?

        4               MR. STEIN:  1560, yes.

        5               MR. HOLLANDER:  And 1560

        6         represents the fall.

        7               MR. STEIN:  That represents

        8         day overload.

        9               MR. HOLLANDER:  The day

       10         overload.

       11               MR. STEIN:  Fall and spring.

       12               MR. HOLLANDER:  Fall and

       13         spring.

       14               And in the adjunct, the 1160,

       15         was that fall and spring too or

       16         just fall?

       17               MR. STEIN:  Yeah, everything

       18         is on an annual basis.

       19               The 1570, which is the

       20         evening overload, we're projecting

       21         1,783,000 rounded off, and that's

       22         what we're requesting for next

       23         year.

       24               Summer full-time overload,

       25         we're projecting 14,775 for this
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        2         year.  We anticipate there'll be an

        3         increase in that, though, next year

        4         to 448,000.

        5               MR. HOLLANDER:  From 14,775?

        6               MR. STEIN:  The distribution

        7         will -- that will have to be

        8         redistributed, I'm sorry.

        9               MR. HOLLANDER:  If I want to

       10         know what the budget was for this

       11         year, can I ask the question by

       12         adjunct and overload, or do I need

       13         to ask it in total, what the budget

       14         was, the adopted budget for 2000,

       15         2001?

       16               MR. BULLARD:  I think you

       17         have the adopted budget book.

       18               MR. HOLLANDER:  Do you know

       19         what it is?  It's probably easier

       20         if you look.

       21               MR. STEIN:  1160 budget for

       22         this year was 4,589,000, I'm

       23         rounding off.  1170 was 4,878,000.

       24         Summer, or 1180, is 1,354,000.

       25         1560 was only budgeted at
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        2         $185,000.

        3               Excuse me.  I was looking in

        4         the instructional area, sorry.  Let

        5         me correct those numbers.  I gave

        6         you the 1160 was 5,151,000, 1170

        7         was 5,301,000, 1180 was 1,876,000,

        8         1560 was about $226,000, 1570 was

        9         $547,000, and 1580 was $10,000.

       10         That would be distribution.

       11               It was first year that he had

       12         that distribution.  We didn't know

       13         how it would work out.  A lot of

       14         the transfers that you see are

       15         transfers from the 1180 -- I'm

       16         sorry -- the 1160 to the 1560, et

       17         cetera.

       18               Can I move on?

       19               MR. FOLEY:  What percentage

       20         of all those adjuncts are PAs?

       21               MR. STEIN:  I don't have that

       22         number.  We would have to calculate

       23         it.

       24               MR. FOLEY:  That came up

       25         yesterday at the finance committee,
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        2         and it was somewhat, you know,

        3         extensive comment was made on the

        4         impact of PAs on the budget, that

        5         is, the cost of positions, et

        6         cetera, but if there is an increase

        7         in technology and technological

        8         courses are successful and PAs are

        9         necessary, that means, I would

       10         think that would mean the courses

       11         are successful and they're

       12         producing revenue.

       13               MR. SACCA:  Then we'd have to

       14         include it in the budget.

       15               MR. FOLEY:  Right.

       16               MR. HOLLANDER:  How come we

       17         have such big gaps in the overload

       18         area?  Even last year when we

       19         requested money, we requested small

       20         numbers.  How come all of a sudden

       21         our requests are going like from

       22         220 -- you know, they're just like

       23         gigantic?

       24               MR. STEIN:  The first year we

       25         had the breakout as to what the
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        2         overload would be in terms of

        3         dollars and cents.  So we put a

        4         nominal amount in there to

        5         establish the object.  And then

        6         were going to transfer money from

        7         the 1160 to the 1560, for example,

        8         during the first year to establish

        9         the track record, and that's what's

       10         establishing the request for next

       11         year.

       12               MR. HOLLANDER:  Well, I mean,

       13         then let's take a look at the

       14         totals for a second.  If we look at

       15         the 1160 account, the budget was

       16         45 -- I guess the actual was 4589

       17         and you're looking at budgeting

       18         4591, but the overload now is up by

       19         a million two.  So, in that line,

       20         that 60 line, if you combine it

       21         together, it's still up by like a

       22         million two, right?

       23               MR. STEIN:  The actual

       24         results that we're seeing from the

       25         entire adjunct/overload area, the
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        2         actual results are about a million

        3         two, and that's what we're

        4         requesting.

        5               MR. HOLLANDER:  Okay.  Why?

        6         I mean, how come all of a sudden

        7         we're seeing a jump of a million

        8         two?

        9               MR. STEIN:  I don't know that

       10         it's all of a sudden.  The budget

       11         has been somewhat restrictive in

       12         the area.  This is recognizing what

       13         the costs are.

       14               MR. HOLLANDER:  That's what I

       15         want to understand.  I want to

       16         understand, you know, we estimated

       17         in 99/2000 that the number was

       18         going to be three million, because

       19         that's what our estimate was, one

       20         million three and one million

       21         seven, so that's three million, and

       22         we got two million two.

       23               MR. STEIN:  No, that was what

       24         was requested.

       25               MR. HOLLANDER:  But over
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        2         here, 1160 was 4708, and over here

        3         was 1307.  I guess that was your

        4         estimate?

        5               MR. STEIN:  That's six

        6         million estimate, and your adopted

        7         was five one and $225,000, about

        8         five three.  That was the adopted

        9         amount, so what we're doing is

       10         we're recognizing that the actual

       11         costs are there, and we have to

       12         provide it for the budget next

       13         year.

       14               MR. HOLLANDER:  What's the

       15         definition of the overload?  When

       16         does it go into play?  When does

       17         overload become a factor?

       18               MR. STEIN:  Well, there are

       19         contractual obligations in terms of

       20         existing faculty, having the

       21         ability to request overload.

       22               MR. HOLLANDER:  How does it

       23         work?

       24               MR. LaLIMA:  Basically,

       25         anything over your standard load so
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        2         that if an individual wanted to,

        3         let's say, teach a night course or

        4         two night courses, they're allowed

        5         to do up to eight hours.  Now,

        6         eight hours for us is contact

        7         hours.  You have to understand a

        8         contact hour, what it is.  A

        9         contact hour is a full semester of

       10         one academic hour per week.  So,

       11         they can do eight such academic

       12         hours as a maximum in the contract

       13         in any one semester, and over the

       14         year, which includes the summer and

       15         intersession, 24 hours.  That's the

       16         cap in the contract with the

       17         faculty association.

       18               MR. HOLLANDER:  That allows

       19         them to teach a class?

       20               MR. LaLIMA:  Right.  In a

       21         sense, what they do is they take a

       22         class that might otherwise be given

       23         to an adjunct.  That's really what

       24         it becomes.

       25               MR. HOLLANDER:  Who
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        2         determines whether the class is

        3         going to be there or not?

        4               MR. LaLIMA:  Well, the class

        5         is determined basically in the

        6         usual process.  The schedule is

        7         prepared months ahead of time.

        8               MR. HOLLANDER:  Who prepares

        9         the schedule?

       10               MR. LaLIMA:  What's that?

       11               MR. HOLLANDER:  Who prepares

       12         the schedule of classes?

       13               MR. LaLIMA:  The department

       14         chairs under the direction of the

       15         dean, the academic dean.

       16               MR. HOLLANDER:  And how do

       17         you know whether or not you have

       18         the right amount of classes, or

       19         whether or not you shouldn't have

       20         classes?

       21               MR. LaLIMA:  Well, like any

       22         kind of planning, you have

       23         historical data to base it on, you

       24         have some current input that's come

       25         in from the programs and things
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        2         like that, and you have to make

        3         some estimates so you know how many

        4         students you are taking in, for

        5         example, in each program.  The

        6         people then determine how many

        7         sections of each course they might

        8         need for enrollment, and then as

        9         enrollment comes in, if they don't

       10         meet the target, that is what we

       11         did recently, if they don't meet

       12         what the target minimums are by a

       13         certain date, the classes are

       14         purged out and the students are

       15         notified.

       16               MR. HOLLANDER:  Do you have

       17         enrollment numbers?  What are the

       18         enrollment numbers we're looking at

       19         in 2000, 2001?

       20               MR. STEIN:  2001?

       21               MR. HOLLANDER:  For the new

       22         year.

       23               MR. STEIN:  2001, 2002.

       24               MR. HOLLANDER:  2000, 2001,

       25         right.
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        2               MR. STEIN:  We're in 2000,

        3         2001.

        4               MR. HOLLANDER:  Okay, so

        5         2001, 2002.

        6               MR. STEIN:  We're

        7         anticipating the same number of

        8         FTEs that we budgeted for the 2001,

        9         2002, which is 13,384.2.

       10               MR. HOLLANDER:  13,000?

       11               MR. STEIN:  384.2.

       12               MR. HOLLANDER:  Okay, and

       13         that number is the same number that

       14         we're running this year?

       15               MR. STEIN:  That's the same

       16         number we have budgeted for this

       17         year.

       18               MR. HOLLANDER:  Okay.  For

       19         the 2000 and 2001, we budgeted for

       20         13,384.2, that was our budget, and

       21         what was the actual?  What does it

       22         look like the actual is going to

       23         be?  What's your forecast for the

       24         actual?

       25               MR. LaLIMA:  Our forecast is
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        2         the same for this year, same as we

        3         budgeted this year, right?

        4               MR. HOLLANDER:  Your budget

        5         is 13,384.2, and you just finished

        6         your spring numbers, the census is

        7         closed, other than the summer, you

        8         should have a pretty good idea of

        9         what your FTE is going to be for

       10         this year.  What is that number?

       11               MR. LaLIMA:  Same as --

       12               MR. STEIN:  Close to the

       13         budget.

       14               MR. HOLLANDER:  Okay, we need

       15         that number too.

       16               MR. STEIN:  It's close to the

       17         budget number.

       18               MR. HOLLANDER:  Okay.  And

       19         then the new budget is going to be

       20         the same 13,384.2?

       21               MR. STEIN:  Right.  Many of

       22         those FTEs, by the way, were made

       23         up when he had the drop in the fall

       24         enrollment.  They were made up by

       25         other enrollment, ESL enrollment,
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        2         for example.

        3               MR. HOLLANDER:  If the FTEs

        4         are going to stay the same from one

        5         year to the next -- what was the

        6         previous year?  What were the FTEs

        7         the previous year for 99/2000?

        8               MR. STEIN:  This is off the

        9         top of my head, I think it was

       10         13,091.5, actually 13,091.52.

       11               MR. HOLLANDER:  Okay.

       12               MR. STEIN:  If I can move

       13         on?

       14               MR. HOLLANDER:  Yes.

       15               MR. STEIN:  Thank you.

       16               MR. FOLEY:  Chuck, I don't

       17         want to ask in the absence of the

       18         chair, but at what point are we

       19         going to talk about certain other

       20         things, like infrastructure or

       21         otherwise at the various campuses,

       22         or one campus, or talk about --

       23         well, let me just give you an

       24         example of the question.

       25               Does this budget in any way
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        2         indicate that there is a policy or

        3         an action contemplated to cut all

        4         the department heads?

        5               MR. STEIN:  This budget

        6         anticipates for the moment all

        7         existing positions, all existing

        8         filled positions will be in the

        9         budget for next year.  That's what

       10         we have in this budget.

       11               MR. FOLEY:  Okay, thank you.

       12               MR. STEIN:  Will there be

       13         reorganizations?  That's up to the

       14         president, not me.

       15               MR. FOLEY:  And the Board of

       16         Trustees.

       17               MR. STEIN:  Correct.

       18               MR. FOLEY:  Because that's a

       19         policy decision.

       20               MR. STEIN:  It's above me is

       21         the point I'm trying to make.

       22               MR. FOLEY:  If you're going

       23         to talk about it, talk about the

       24         whole truth.

       25               MR. STEIN:  What I'd like to
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        2         talk about here are what we have

        3         included in the numbers.  So as I

        4         go on, I mentioned the contractual

        5         salary increases, we have also put

        6         in an additional $172,000 for

        7         replacement computers.

        8               MR. HOLLANDER:  What's the

        9         contractual salary increases?

       10               MR. STEIN:  Steps, the guild

       11         agreement.  There are no across the

       12         board salary adjustments in here

       13         for faculty, AIM or exempts.

       14               MR. HOLLANDER:  So you don't

       15         take into account the fact that the

       16         contract for the guild will run out

       17         at the end of August?  That's not

       18         in there?

       19               MR. STEIN:  You approved an

       20         extension.

       21               MR. HOLLANDER:  Okay.  And

       22         what about the effect on the

       23         association?

       24               MR. STEIN:  We have not put

       25         in anything for faculty association
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        2         for next year.  We have not put in

        3         anything for AIM.  We have not put

        4         anything in for exempts.  That's by

        5         directive of the County Executive's

        6         office.

        7               MR. HOLLANDER:  And the

        8         contractual salary increases, when

        9         you get to the number that you're

       10         going to use, that's the 1100

       11         line?

       12               MR. STEIN:  Yes.

       13               MR. HOLLANDER:  You're using

       14         the 1,015 in terms of people.

       15               MR. STEIN:  The number of

       16         positions?

       17               MR. HOLLANDER:  Right.

       18               MR. STEIN:  What we're using

       19         is the existing staff.

       20               MR. HOLLANDER:  Right.

       21               MR. STEIN:  And some, if not

       22         all, of the vacancies.  The

       23         president is reviewing a

       24         realignment.

       25               MR. HOLLANDER:  A realignment
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        2         of what?

        3               MR. McCARTHY:  Mr. President?

        4               MR. HOLLANDER:  A realignment

        5         of what?

        6               MR. LaLIMA:  Basically what

        7         we'd be doing is trying to look at

        8         all the contingency issues that

        9         results from a budget of X, Y and Z

       10         amount, and how do we operate on

       11         the different levels of funding.

       12         That is the responsibility that I

       13         have, so --

       14               MR. HOLLANDER:  I don't

       15         disagree.

       16               MR. LaLIMA:  -- with our

       17         administrative staff we've been

       18         exploring the possibilities,

       19         there's no plan --

       20               MR. HOLLANDER:  I'm just

       21         trying to understand this

       22         particular one so when you're

       23         telling me about contractual salary

       24         increases of 1,539,000, I'm just

       25         trying to get clear that it's still
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        2         based on -- that number is based on

        3         that 1,015 people.

        4               MR. STEIN:  It's based on the

        5         filled positions.

        6               MR. HOLLANDER:  Okay.  What

        7         about the vacant positions?

        8               MR. STEIN:  There is no step

        9         for a vacant position.

       10               MR. HOLLANDER:  Okay.  And

       11         the salary for the vacant

       12         positions, would they be in the

       13         number?  You're just talking about

       14         the increase, okay?

       15               MR. STEIN:  Salaries are in

       16         for the basic entry level for

       17         vacancies.

       18               MR. HOLLANDER:  So on vacant

       19         positions, the entry level

       20         position's salary is in?

       21               MR. STEIN:  That's right.

       22               Replacement computers,

       23         $172,000.  That's far below what

       24         was requested, but we have

       25         restrictions in terms of
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        2         percentages.  This is the area that

        3         was adjusted in your handouts to

        4         update your gray book, and that's

        5         the additional cost of sponsored

        6         services, the chargebacks.

        7               The first one I'll leave for

        8         a moment.

        9               Liability is going from

       10         $73,000 this year to $917,000 next

       11         year, an increase of $843,000.

       12         Workmen's Compensation is going up

       13         $234,000.  Systems is going up

       14         114.  I just want to remind

       15         everybody that systems is the one

       16         that went up $613,000 last year.

       17         It's going up again, and a minor

       18         amount for --

       19               MR. McCARTHY:  On the

       20         liability increase, when they told

       21         you that on Thursday afternoon at

       22         the eleventh hour, when you got

       23         that notification, did they give

       24         you any explanation for it, or are

       25         they giving any explanation?
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        2               MR. STEIN:  I personally

        3         didn't speak to the people.  The

        4         County said, well, it's in the

        5         County's budget.  It's on Page 294,

        6         I believe, of the County budget.

        7         We didn't get an explanation as to

        8         why the increase.

        9               MR. McCARTHY:  I don't

       10         understand how -- it's been 73,000.

       11               MR. STEIN:  It's based on the

       12         determination as to what the

       13         college total is and I'm not sure

       14         what else.

       15               MR. McCARTHY:  Whatever

       16         formula they were using in the

       17         past, they're not using the same

       18         formula obviously, right?

       19               MR. STEIN:  That's a guess on

       20         my part.  I don't know.  For all I

       21         know, the parameters may have

       22         changed.  Maybe there are a number

       23         of potential liability cases facing

       24         the County that the County became

       25         aware of.  My question is, does it

          TRI-STAR REPORTING, INC., EAST  *  (631) 224-5054

                                                  62

        1

        2         affect the college or is it the

        3         County in general?  If it's just a

        4         formula that we're picking up a

        5         percentage or --

        6               MR. McCARTHY:  That's the

        7         questions I have and that's the

        8         questions we ought to get answers

        9         to.   If they increase something by

       10         a million dollars --

       11               MR. STEIN:  I have placed a

       12         phone call to the budget director

       13         and he hasn't gotten back to me.

       14         Actually, I placed two calls.

       15               MR. McCARTHY:  Sal, would you

       16         put that call in to the County

       17         Executive's office and ask that

       18         same question?

       19               MR. LaLIMA:  Sure.

       20               MR. McCARTHY:  To be informed

       21         of something like that, you know,

       22         it's not like we're receiving a

       23         bill from somebody for that, for

       24         the insurance.  There is some type

       25         of a formula being calculated and
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        2         we would like to know what the

        3         change is in the formula.  To

        4         suddenly get a bill for a million

        5         dollars instead of getting a bill

        6         for $75,000, it seems like it's an

        7         offhanded figure to me.

        8               MR. STEIN:  We thought the

        9         same thing.

       10               MR. McCARTHY:  Right.  I

       11         would appreciate a call back from

       12         the County Executive's office.

       13               MR. HAZLITT:  Chuck, in view

       14         of the fact that the County itself

       15         is self-insured, are these reserves

       16         that we're creating?

       17               MR. STEIN:  It could very

       18         well be.  That's what I wanted to

       19         find out and that's why I placed

       20         the call.

       21               MR. FOLEY:  On that point,

       22         I'm not sure, it came up yesterday,

       23         but there was some, at least,

       24         thinking about that as to a

       25         possible attempt to arrive at a
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        2         solution to this question in the

        3         future.  Could it be possible for

        4         the County, in this case the County

        5         government, the Legislature and the

        6         County Executive's office, to

        7         develop a fund which would be

        8         available for that, if necessary

        9         for that specific purpose, so that

       10         it could be, let's say tapped to

       11         this kind of contingency,

       12         developed, so that it at least

       13         mitigates and offsets these

       14         increases so it wouldn't have that

       15         kind of disastrous effect upon the

       16         budget such as ours, and possibly

       17         theirs as well.

       18               I think it's the kind of

       19         thing that is worthwhile perusing,

       20         and certainly in line with what

       21         Walter and Dennis have said here,

       22         so, all right.

       23               MR. SACCA:  Yes.

       24               MR. STEIN:  Moving along.

       25               There are other benefit
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        2         adjustments, Social Security

        3         mainly, that come into play.  We

        4         have included 422, almost $423,000

        5         additionally for advertising.

        6         There is a determination that it's

        7         necessary to proceed along those

        8         lines.

        9               Utility costs have gone up,

       10         as I'm sure everyone is aware, not

       11         only here but in our homes and

       12         businesses.  You have to reflect

       13         that.

       14               MR. HOLLANDER:  Did you use a

       15         percentage increase or anything in

       16         utility costs?

       17               MR. STEIN:  Based upon

       18         billings that we have been

       19         receiving.  I think I recall

       20         mentioning to the board a couple of

       21         months ago that we received a 78

       22         percent increase in natural gas

       23         cost.

       24               Various personnel lines,

       25         these basically are college aides,
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        2         promotional bonuses, substitute

        3         teachers, overtime, et cetera.

        4               MR. HOLLANDER:  What line is

        5         that?  Where would that be in a

        6         line?

        7               MR. STEIN:  Line 1130, 1070,

        8         1190, 1120, 1230 and 1270.

        9               On the equipment lines,

       10         that's predominately instructional

       11         equipment going up.

       12               Supplies line, postage has

       13         increased.  Printing, we have

       14         established through the County a

       15         new object code called 3940.  It's

       16         for accreditation fees and software

       17         licensing.  In the past, it was

       18         buried under other objects, and it

       19         would inadvertently get eliminated

       20         when the budget went over to the

       21         County.  We obviously need these

       22         things.  So we've broken it out to

       23         a specific category.

       24               MR. HOLLANDER:  How much has

       25         the postage gone up?
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        2               MR. STEIN:  $15,787.

        3               MR. HOLLANDER:  Why?

        4               MR. STEIN:  From the

        5         increase.

        6               MR. HOLLANDER:  Is that just

        7         based on the postage change in

        8         stamps?

        9               MR. STEIN:  I think that's it

       10         basically.

       11               Also, office software,

       12         instructional software, bank fees.

       13         More of our students are using

       14         credit cards now.  You have to pay

       15         a fee for that.

       16               We have also broken out

       17         something that used to get cut out

       18         of the budget, very important,

       19         recruitment initiative.

       20         Recruitment initiative used to be

       21         in the 3500, or the other account.

       22         We have established a new breakout

       23         for that, 3750, for recruitment

       24         initiatives.

       25               MR. FOLEY:  How much?
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        2               MR. STEIN:  $88,000.  Dr.

        3         Weissberg will be happy to discuss

        4         it, I'm sure.

        5               MR. FOLEY:  Question here.

        6         Yesterday there was information

        7         that in the health area, health

        8         benefit area, we are in deficit for

        9         somewhere over 300,000; is that

       10         correct?

       11               MR. STEIN:  Up until the

       12         point that we received notice about

       13         a change.

       14               MR. FOLEY:  Yes, yes,

       15         exactly.  But there was also an

       16         offset there.  The next line says

       17         something about other employee

       18         benefits, and there was a

       19         positive --

       20               MR. STEIN:  Retirement

       21         system.

       22               MR. FOLEY:  -- there of

       23         400,000.  Say a couple of words

       24         about those, please.

       25               MR. STEIN:  The retirement
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        2         system numbers for this year are

        3         coming in below what was budgeted,

        4         so there's a savings there, and

        5         that's part and parcel of the

        6         monthly report that we give to the

        7         board addressing the gap.

        8               MR. FOLEY:  It helps put the

        9         other $300,000 deficit in a more

       10         complete perspective, because

       11         they're all employee benefits.

       12               MR. STEIN:  Well, we could

       13         address the entire budget that

       14         way.  Some areas we have negatives

       15         and some areas we have positives.

       16               MR. FOLEY:  I'm content just

       17         to discuss it on that.  At some

       18         point, we'll ask you the question

       19         of what this budget represents, a

       20         cost continued budget or is it a

       21         needs budget, the kind of budget

       22         that we need to continue to operate

       23         this college.

       24               MR. STEIN:  I think it's fair

       25         to say that it's a cost to continue

          TRI-STAR REPORTING, INC., EAST  *  (631) 224-5054

                                                  70

        1

        2         budget.

        3               MR. McCARTHY:  Chuck, on the

        4         utility costs of 450,000, that's

        5         taking into consideration the fact

        6         that we didn't have a field house

        7         last year?

        8               MR. STEIN:  Part of the

        9         situation, I'm glad you brought

       10         that up, when we adopted the budget

       11         for the current year, we made a

       12         point of saying it's here at the

       13         County and the Legislature, that

       14         the utility cost was an estimate

       15         for the new structure at the West

       16         Campus, and everyone agreed it was

       17         an estimate.  It's coming in higher

       18         than what was anticipated, and

       19         that's part and parcel, but it's

       20         certainly not the whole 450,000.

       21         We have had some significant

       22         increases in the cost of energy.

       23               MR. McCARTHY:  I was just

       24         thinking that just the utility cost

       25         here could be 400,000.
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        2               MR. STEIN:  Well, I don't

        3         think it was off by that much, but

        4         half of it, maybe half of it, so

        5         the rest was increases.

        6               MR. McCARTHY:  I just wanted

        7         to make sure it was in there.

        8               MR. FOLEY:  Let's talk about

        9         the west building.  What was the

       10         projection for the increase in

       11         income due to fees and --

       12               MR. STEIN:  I'm going to get

       13         to that.

       14               MR. FOLEY:  Oh, are you?

       15         Excuse me, thank you.

       16               MR. STEIN:  Finally, we have

       17         the contractual costs.  Various

       18         contractual costs include

       19         contractual travel, employee

       20         training, picking up the cost of

       21         the modular unit, which had been

       22         paid by the police and now we pay

       23         for it.

       24               We have an amount in there

       25         for judgments and claims for
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        2         $70,000.  It's an item that after

        3         consultation with Mr. Schrier, we

        4         thought would be appropriate.

        5               And then we have an increase

        6         for interpreter services, which is

        7         becoming a major expense to the

        8         college.

        9               Interrevenues, as I mentioned

       10         before, we have been experiencing a

       11         fairly successful program with ESL,

       12         and we have increased revenue by

       13         about $503,000.

       14               MR. HOLLANDER:  What's the

       15         revenue that we had last year for

       16         ESL?

       17               MR. STEIN:  One moment.  Last

       18         year it was 304.  304,000 was the

       19         estimate.

       20               MR. HOLLANDER:   What was the

       21         actual estimate?

       22               MR. STEIN:  I can't give you

       23         the actual.  We don't have a trial

       24         balance yet.

       25               MR. HOLLANDER:  What's your
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        2         projection for this year?

        3               MR. STEIN:  About $700,000.

        4               MR. HOLLANDER:  And what

        5         number are you going to use in the

        6         budget for next year?

        7               MR. STEIN:  800,000 next

        8         year.

        9               MR. HOLLANDER:  And the

       10         budget this year was 300,000?

       11               MR. STEIN:  No, the budget

       12         this year was 520.

       13               MR. HOLLANDER:  If the budget

       14         this year is 520, and we're

       15         going -- I don't understand.

       16               MR. STEIN:  It wasn't only

       17         ESL.  There were various tuition

       18         receipts in there. ESL,

       19         TechniCenter revenue, which has

       20         been active with the County and

       21         media program, and continuing

       22         education, which includes things

       23         like driver's education, et cetera,

       24         there's a whole series of

       25         categories.  Combined we're
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        2         estimating $503,000.

        3               MR. HOLLANDER:  So we're

        4         going to have a budget that's a

        5         hundred thousand higher than our

        6         projection for this year.  You said

        7         the budget for next year is going

        8         to be 800,000, and the projection

        9         is 700,000?

       10               MR. STEIN:  Yes.

       11               MR. HOLLANDER:  Where is the

       12         hundred thousand coming from?

       13               MR. STEIN:  Enrollment.

       14         Enrollment has shown an increase.

       15               MR. HOLLANDER:  Enrollment,

       16         English as a Second Language?

       17               MR. STEIN:  Yes.

       18               MR. HOLLANDER:  So what was

       19         the enrollment last year?

       20               MR. BULLARD:  I don't have

       21         that.

       22               MR. HOLLANDER:  Can we get a

       23         sheet on that, that sort of tells

       24         us what the enrollments were and

       25         then what you're forecasting it to
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        2         be and how we come up with

        3         100,000?

        4               MR. LaLIMA:  ESL students are

        5         part-timers as a rule, and they pay

        6         a different fee.  They don't pay

        7         standard tuition.  That's a special

        8         program.  You count them by head.

        9         They are converted to FTEs for

       10         purposes of state funding.  It's

       11         about $2,500 in any given semester

       12         enrolled in the ESL program in the

       13         last year.

       14               MR. HOLLANDER:  I just want

       15         to see how we're going to pick up

       16         $100,000 in that one category.

       17               MR. STEIN:  We went from, I

       18         think it was, 1,700 enrolled last

       19         year up to 2,500 enrolled, round

       20         numbers.  So the program has been

       21         growing.

       22               We're also counting in

       23         increased fees, revenue from the

       24         field house, primarily the field

       25         house.  Mr. Wankel has put together

          TRI-STAR REPORTING, INC., EAST  *  (631) 224-5054

                                                  76

        1

        2         a three year plan, which he has

        3         made available to the board, I

        4         think.  If not, we'll get a copy to

        5         the board.

        6               There has been a growth in

        7         state aid, as we just discussed,

        8         ESL even though it's noncredit, it

        9         is aidable.  So those convert into

       10         FTEs.  So in count of that type of

       11         growth, it's an additional

       12         $707,000.  We're also including

       13         $125 anticipated increase in base

       14         state aid.  That the asterisk here,

       15         as I mentioned before, it wasn't

       16         included in the governor's budget.

       17         We're going to ask the County to

       18         advance that amount until such time

       19         as the state budget is resolved.

       20               Also as I mentioned before,

       21         we have included the increase in

       22         liability and Workers Comp and

       23         requesting the County to provide

       24         the funding for that.  If the

       25         County doesn't provide the funding
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        2         for that, then we either have to

        3         find the revenue someplace else or

        4         we have to reduce expenditures by

        5         that amount.

        6               MR. LaLIMA:  Chuck,

        7         technically we don't really need

        8         the funds.  That's really a paper

        9         thing, because there's more than

       10         enough money to operate the first

       11         several quarters without that

       12         money, the way I see it.

       13               MR. STEIN:  Well, interfund

       14         transfers usually take place

       15         earlier in the year.  So it

       16         depends, you know, if the County

       17         actually decides to take the

       18         transfers.  But from an annual

       19         budget perspective, you have to

       20         have it.  It's either going to be

       21         an increased revenue or it's going

       22         to be an expenditure reduction.  It

       23         has to be there.

       24               MR. LaLIMA:  But if the state

       25         is simply late with its budget and
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        2         doesn't come up with it --

        3               MR. STEIN:  Oh, I'm sorry.  I

        4         thought we were talking about --

        5               MR. LaLIMA:  That's what I

        6         was talking about, the fact that

        7         that money isn't approved in time

        8         for us to get a budget to the

        9         County really doesn't affect us in

       10         the sense that we need the County

       11         money.  It's just a paper thing.

       12               MR. STEIN:  I firmly believe

       13         that you have to have a balanced

       14         budget, and if the state doesn't

       15         come through with the money for an

       16         increased base state aid, and if

       17         the County decides it's not going

       18         to provide that money, then either

       19         we get the revenue in the budget,

       20         the adopted budget, someplace else,

       21         or --

       22               MR. LaLIMA:  That wasn't my

       23         question.  We don't really actually

       24         need the flow of funds.  Cash

       25         doesn't actually have to flow in
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        2         from the County, except they have

        3         to make a commitment in the event

        4         the state doesn't come up, as I

        5         understand it.  I'm not sure.

        6               What I'm expecting is that if

        7         we reach that point that some

        8         people will say, well, now it's

        9         going to cost the County not to

       10         just put the money in, but when

       11         they pay us back, there's an

       12         interest charge on the money, that

       13         kind of thing can come up is what I

       14         suspect, and I think we should be

       15         prepared to answer that kind of a

       16         question.  But the likelihood of

       17         that happening is small, since the

       18         state would probably come up with a

       19         budget, hopefully, before August,

       20         but if not, we wouldn't actually

       21         have to see the County actually put

       22         real money into our till, so to

       23         speak.  On paper, yes.

       24               MR. STEIN:  I would assume

       25         that this is something that we will
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        2         be speaking on continuously until

        3         such time as the state adopts the

        4         money.

        5               MR. FOLEY:  Chuck, back to my

        6         question, please, as to last year's

        7         budget.  Last year's budget made a

        8         projection as to the income from

        9         the field house.  How much over

       10         that projection are we at this

       11         moment in time?

       12               MR. STEIN:  We included in

       13         the current year's budget $132,000,

       14         I believe.  It was either 132,000

       15         or 137,000.  We are anticipating

       16         that it will come in at about

       17         $750,000, which is about a 600 --

       18               MR. FOLEY:  Round numbers.

       19               MR. STEIN:  $630,000 more.

       20               MR. FOLEY:  And that goes

       21         into the Community College general

       22         fund?

       23               MR. STEIN:  Yes, it does.

       24               MR. FOLEY:  Then you can make

       25         some judgments, somebody is going
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        2         to make some judgments as to how to

        3         spend that money and where to spend

        4         it.

        5               MR. STEIN:  Well, the

        6         expenditure side determines that.

        7         I mean, we're using the revenue as

        8         resources for the expenditure.

        9               MR. HOLLANDER:  How much

       10         actual revenue has been taken in at

       11         the field house to date?

       12               MR. STEIN:  Over $200,000.

       13               MR. HOLLANDER:  And what are

       14         you projecting it to be for the end

       15         of the year, August 31st?

       16               MR. STEIN:  $758,600.

       17               MR. HOLLANDER:  We've got

       18         $500,000 to make that amount on the

       19         31st.  And what's going to be the

       20         majority of where that revenue is

       21         coming from?

       22               MR. STEIN:  Mr. Wankel would

       23         be happy to answer that.

       24               MR. WANKEL:  I think we spoke

       25         about this at the last meeting.
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        2         The revenue basically divides into

        3         three parts.

        4               One-third for field house

        5         revenue.

        6               One-third for advertising.

        7         This board at the last meeting

        8         approved a schedule and Steve's

        9         office today is working on the RFP

       10         so that we can actually start the

       11         zone advertising, that's that

       12         third.

       13               And the last third is the

       14         health club, and part of the

       15         problem with the health club, we

       16         have about 350 members, we need to

       17         do some additional advertising.

       18         Every time we get a hit with

       19         advertising, for example, Channel

       20         12 came in and we had a morning

       21         show.  We got about 120 members out

       22         of that.  So the one third for the

       23         health club I'm mostly hearing

       24         about is the spending.  It's free

       25         money so we ought to do
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        2         advertising.  I believe that we

        3         will meet the projection by August

        4         31st.

        5               MR. HOLLANDER:  Where's the

        6         500,000 coming from, which one of

        7         the third?

        8               MR. WANKEL:  The health club

        9         and the advertising for the field

       10         house.

       11               MR. HOLLANDER:  Do you think

       12         you'll be able to do the health

       13         club advertising and the field

       14         house before August 31st?

       15               MR. WANKEL:  I am optimistic

       16         that we can, but I really wouldn't

       17         be able to say that for about

       18         another 60 days.  We will start the

       19         advertising.

       20               MR. HOLLANDER:  I think we

       21         should be more conservative on the

       22         projection for the field house.

       23               MR. STEIN:  I think I

       24         mentioned that a month ago, and the

       25         board advised that we should
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        2         include the revenue that was being

        3         called for.

        4               MR. HOLLANDER:  I still think

        5         we should be more conservative.

        6               MR. STEIN:  I agree with you.

        7               MR. HOLLANDER:  So we will be

        8         more conservative?

        9               MR. STEIN:  If we're more

       10         conservative -- this is next year

       11         we're talking about.

       12               MR. HOLLANDER:  Yeah.

       13               MR. STEIN:  If we're more

       14         conservative with next year, then

       15         we're either going to have to make

       16         up that revenue someplace else or

       17         cut expenses.

       18               MR. HOLLANDER:  Right, and

       19         you're already out of whack by

       20         $500,000, you're already going to

       21         have expenditures exceeding 520

       22         over the revenue right now, right?

       23               MR. STEIN:  No.  I will get

       24         to that in a minute.

       25               MR. HOLLANDER:  No, okay.
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        2               MR. STEIN:  This also

        3         includes, as I mentioned before,

        4         the requested increase from the

        5         County and the requested increase

        6         in tuition, and there are some

        7         miscellaneous items.

        8               You will notice that the

        9         revenue of 8.4 million additional

       10         exceeds the expenditure of 7.9

       11         million additional by $520,000.

       12         That $520,000 is really needed as a

       13         result of the way in which the

       14         budget was adopted last year.  The

       15         budget was adopted in August last

       16         year with a structural deficit.  It

       17         had review of 103,229,000, and it

       18         had expenditures of 103,749,000.

       19         That's the way the budget was

       20         adopted.

       21               We have to make that up.  And

       22         that's why you need $520,000,

       23         otherwise, you're carrying the

       24         structural deficit forward.

       25               MR. FOLEY:  May I ask a
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        2         question at this point?  Are you

        3         finished at the moment?

        4               MR. HOLLANDER:  Yes.

        5               MR. SACCA:  Yes.

        6               MR. STEIN:  Yes, Mr. Foley.

        7               MR. FOLEY:  You have a page

        8         in here that talks in terms of four

        9         percent budget increase from the --

       10               MR. STEIN:  From the County.

       11               MR. FOLEY:  From the County,

       12         right.  And keeping with the, let's

       13         say directives of the County

       14         itself, then with the County you

       15         show about eight percent, it looks

       16         like, and 12 percent --

       17               MR. STEIN:  Yeah, I was going

       18         to get to that.

       19               MR. FOLEY:  Oh, I'm sorry.

       20         But let me ask my question anyway

       21         in anticipation of that.  It

       22         appears as if it's necessary that

       23         we will obviously present a four

       24         percent budget increase to the

       25         County Executive, but are we going
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        2         to be ready to request the need of

        3         possibly an eight percent or a ten

        4         percent or a twelve percent

        5         increase in the budget?

        6               MR. STEIN:  I think as we go

        7         through this, I will be getting to

        8         that.

        9               MR. FOLEY:  Okay, I just

       10         wanted to get that out.

       11               One other quick thing,

       12         Chuck.  In all this stuff that you

       13         gave us here, I believe this new

       14         revenue support page raises the

       15         question, for me at least, on the

       16         question of percentages of total.

       17               MR. STEIN:  Yes.

       18               MR. FOLEY:  The student share

       19         would be 34.93 percent; is that

       20         correct?

       21               MR. STEIN:  Under the new

       22         state aid category.

       23               MR. FOLEY:  Yes, right.

       24         Suffolk County's share is 29.56

       25         percent.
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        2               MR. STEIN:  If it includes

        3         the four percent and the additional

        4         amount to cover liability and

        5         Workman's Comp.

        6               MR. FOLEY:  Right, right.

        7         Whatever the factors are that you

        8         have put in here, fine.  And then

        9         we got down to New York State's

       10         share which is 28.69 percent.

       11               MR. STEIN:  At the higher

       12         amount.

       13               MR. FOLEY:  At the higher

       14         amount, right.  Then we have offset

       15         revenue, et cetera.  So that to me

       16         is a very relevant, let's say, trio

       17         of statistics.  It shows that the

       18         student's share is still and will

       19         be still in this community where

       20         the state is and where the County

       21         is, and that to me is going to have

       22         a major impact on my decision as we

       23         get down road on this budget.

       24               Thank you very much.

       25               MR. STEIN:  Comparing the two
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        2         years, not including grants, we've

        3         broken down the major categories,

        4         the personnel area, equipment,

        5         supplies, utilities, employee

        6         benefits, and interfund transfers.

        7               This is another one of the

        8         new sheets.  And if we just look at

        9         the adopted requests, right here,

       10         what we're requesting on the

       11         personnel line is a 4.6 percent

       12         increase, or 3.1 million dollars.

       13               MR. HOLLANDER:  Now, on the

       14         personnel services line, that's the

       15         one that has the increase for the

       16         steps?

       17               MR. STEIN:  It has steps, it

       18         has the two percent for the guild,

       19         it has the 1.2 million that we

       20         discussed before for the adjuncts

       21         and overload.  So that's everything

       22         related to salary.  Not benefits,

       23         just salary.

       24               MR. HOLLANDER:  When you're

       25         dealing with the permanent salary
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        2         line, the 1100 line, how are you

        3         coming up with that part of the

        4         number?  How are we doing that?

        5               MR. STEIN:  We are examining,

        6         as I said before, the budget

        7         provides for all currently filled

        8         positions, and that is part and

        9         parcel of that number.

       10               MR. HOLLANDER:  Does the

       11         turnover savings number go into

       12         that?

       13               MR. STEIN:  Turnover savings,

       14         we are probably looking at a figure

       15         of about 1.8 million dollars.

       16               MR. HOLLANDER:  Is that in

       17         that --

       18               MR. STEIN:  Turnover savings

       19         shows up really not in the number,

       20         it shows up at the back of the

       21         budget.

       22               MR. HOLLANDER:  But in

       23         personnel services, is that the

       24         gross number or the number after

       25         turnover savings?
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        2               MR. STEIN:  That's the number

        3         after turnover savings.

        4               MR. HOLLANDER:  After

        5         turnover savings.

        6               MR. STEIN:  Right.

        7               MR. HOLLANDER:  Then why are

        8         we using 1.8 -- okay, we're using

        9         1.8 because that's what we're

       10         running this year?

       11               MR. STEIN:  No, that's

       12         basically what we figure the

       13         vacancies that we have in the

       14         budget will run.

       15               MR. HOLLANDER:  Okay.  And

       16         can we also make sure that that

       17         number and that formula will get

       18         agreement from the County

       19         Executive's office and BRO?

       20               MR. STEIN:  There will be

       21         continuous discussion on that.

       22               MR. HOLLANDER:  I'm looking

       23         for us to be together on what the

       24         number is.

       25               MR. STEIN:  So am I.
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        2               MR. FOLEY:  Amen.

        3               MR. HOLLANDER:  Do we know

        4         how much money we're putting on

        5         line 1160 for the part-time

        6         instructors?

        7               MR. STEIN:  We went over that

        8         before.

        9               MR. HOLLANDER:  I know, I'm

       10         asking it again, the 1160.

       11               MR. STEIN:  Let's go down the

       12         list.

       13               MR. HOLLANDER:  I don't need

       14         the list.  All I need is the 1160.

       15               MR. STEIN:  4,591,687.

       16               MR. HOLLANDER:  Okay, and the

       17         number you're going to put into

       18         1560?

       19               MR. STEIN:  1,405,829.

       20               MR. HOLLANDER:  Thank you.

       21               MR. STEIN:  Equipment, we're

       22         looking for $299,000.  That

       23         includes the 172,000 that I

       24         mentioned before, replacement

       25         computers.
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        2               MR. HOLLANDER:  How much did

        3         we put in for furniture and

        4         furnishings, 2010?

        5               MR. STEIN:  We're putting in

        6         $178,246.

        7               MR. HOLLANDER:  How much for

        8         instructional equipment?

        9               MR. STEIN:  That's 2440,

       10         $1,146,413.

       11               MR. HOLLANDER:  And

       12         replacement computers?

       13               MR. STEIN:  That's a total of

       14         $422,856.

       15               MR. HOLLANDER:  And what

       16         about other motorized equipment,

       17         2050?

       18               MR. STEIN:  $88,100, which is

       19         a reduction from last year.

       20               MR. HOLLANDER:  Thank you.

       21               MR. FOLEY:  Go back to

       22         personnel, Chuck, please.

       23               MR. STEIN:  Yes.

       24               MR. FOLEY:  Does that or some

       25         other personnel line include
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        2         reduction of the percentage of

        3         conversion of adjuncts to full-time

        4         staff?  Does it show up here

        5         anyplace in this budget or in these

        6         items?

        7               MR. STEIN:  These numbers are

        8         a mathematical computation based

        9         upon the people that are on staff

       10         and the 1.2 million dollar increase

       11         in the adjunct/overload line.

       12               MR. FOLEY:  So you have it

       13         set, obviously, as full-time and

       14         part-time, so somewhere along the

       15         line, we still, according to the

       16         policy we adopted last year, that

       17         we're interested in improving the

       18         ratio between full-time and

       19         part-time, that is adjunct, there's

       20         money or there could be money or

       21         there is money in this budget to

       22         affect that kind of reduction in

       23         that ratio.

       24               MR. STEIN:  There is no

       25         additional positions included in
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        2         this budget.

        3               MR. FOLEY:  No additional

        4         full-time.  I think what you're

        5         saying to me then is that this

        6         budget represents the

        7         discontinuance of the policy of the

        8         board of last year that we're

        9         interested in reducing or improving

       10         the ratio between full-time and

       11         adjunct.  I think that's what

       12         you're saying.

       13               MR. STEIN:  What I'm saying

       14         is that the dollars that are

       15         included in this budget are an

       16         attempt to conform to the request

       17         or the directive of the County in

       18         terms of our percentage, and that's

       19         why before when you asked the

       20         question, I answered this could be

       21         classified as a cost to continue

       22         budget.

       23               MR. FOLEY:  So then just as a

       24         subset of my other question, it's

       25         possible that if we go and ask for
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        2         an eight, ten or twelve percent

        3         increase, that we should also

        4         include that we need this money in

        5         order to affect an improvement in

        6         the ratio between full time and

        7         adjuncts.

        8               MR. STEIN:  I think when we

        9         get to the end of this

       10         presentation, in order to do that,

       11         it would probably be a lot higher

       12         than the percentages that you've

       13         mentioned.

       14               MR. FOLEY:  Those are

       15         arbitrary on my part.  If you want

       16         to go up to 20 percent, we'll go up

       17         to 20 percent.

       18               MR. SACCA:  One second.  We

       19         have a number of full-time faculty

       20         now, and we have some vacancies

       21         also.  The number that you're

       22         projecting, is this the number of

       23         the lines for each of the full-time

       24         faculty?

       25               MR. STEIN:  As I mentioned
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        2         before, this budget anticipates the

        3         lines that are filled right now at

        4         the salaries that they're at, with

        5         any programmed adjustments, and

        6         there are vacancies, but vacancies

        7         carry a starting salary level, and

        8         they're calculated as part of the

        9         turnover savings.  So in essence,

       10         there are very few vacancies that

       11         can be filled.

       12               MR. HOLLANDER:  Wait, time

       13         out.  Every time you guys add

       14         another sentence to your answer,

       15         the first thing is that in the

       16         permanent salaries, you have taken

       17         all the full-time people, all the

       18         existing positions where people are

       19         filled plus their steps plus

       20         everything, then in the vacant

       21         positions, you put them in at your

       22         entry level amount, correct?

       23               MR. STEIN:  And that gets

       24         translated to turnover savings.

       25               MR. HOLLANDER:  Okay.  Now,
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        2         in your turnover savings

        3         calculations, how many of those

        4         vacant positions have you assumed

        5         are going to be vacant for the

        6         entire year?

        7               MR. STEIN:  Almost all of

        8         them.

        9               MR. HOLLANDER:  Why did you

       10         make that assumption?

       11               MR. STEIN:  If we didn't,

       12         this line would be much higher

       13         (indicating).

       14               MR. HOLLANDER:  So you made

       15         that decision just for that line,

       16         not to be that high?

       17               MR. STEIN:  I made that

       18         decision for a presentation to the

       19         board.  If the board determines

       20         that you want to increase that, and

       21         you want to hire X number of more

       22         people, fine, and I will include

       23         that.

       24               MR. HOLLANDER:  That's not

       25         what we said.  That's not what we
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        2         said.  But you have a list of

        3         vacant positions, okay, and I don't

        4         know that we know of which vacant

        5         positions you have any interest of

        6         filling or not filling, okay?

        7         Obviously, we're probably desirous

        8         of not filling them all, okay, but

        9         we don't know -- like before it was

       10         mentioned about the director of --

       11         what was it?

       12               MR. FOLEY:  Director of

       13         admissions.

       14               MR. HOLLANDER: -- admissions,

       15         okay, what you're saying is that

       16         that position is vacant and you

       17         have included it in your turnover

       18         savings -- what?

       19               MR. LaLIMA:  Turnover savings

       20         is generating the gap between the

       21         time a person leaves until we

       22         replace the individual.  In some

       23         cases you can replace the

       24         individual in two weeks.

       25               MR. HOLLANDER:  I understand
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        2         that.  But the statement that was

        3         made back to me was that you've

        4         assumed that you're not going to

        5         fill any of the vacant positions.

        6         That's what was said.

        7               MR. LaLIMA:  I don't know.

        8         It's hard to --

        9               MR. HOLLANDER:  Well, why

       10         don't we try to get it right.  What

       11         are we basing it on?  What is the

       12         basis of how we're coming up with

       13         the number, whatever it is?  What

       14         is it?

       15               MR. LaLIMA:  I can't answer

       16         it specifically because I didn't

       17         develop the budget, but what I do

       18         know is that you have to meet the

       19         budgeted turnover savings one way

       20         or another, so that at some point,

       21         if you fill a position and

       22         someplace else leaves, you're going

       23         to have to hold that one vacant.

       24         It's not that it's one steady

       25         position, they pop around.
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        2               MR. HOLLANDER:  I understand

        3         that.

        4               MR. LaLIMA:  You have to

        5         achieve that level of turnover

        6         that's forced on us.

        7               MR. HOLLANDER:  Is the number

        8         of 1.8 the number that we have to

        9         have, that's forced upon us?

       10               MR. STEIN:  No.  Let me say

       11         it one more time.  This number

       12         right here (indicating) 71.4

       13         million --

       14               MR. HOLLANDER:  Yep.

       15               MR. STEIN:  -- that includes

       16         all of your filled positions, it

       17         includes any contractual salary

       18         adjustments for those filled

       19         positions, it includes the

       20         additional amount for the adjunct/

       21         overload lines that we discussed --

       22               MR. HOLLANDER:  Yes.

       23               MR. STEIN:  -- and that's

       24         it.  The vacancy totals up to 1.8

       25         million.
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        2               MR. HOLLANDER:  Okay.

        3               MR. STEIN:  If the board

        4         determines that you want X number

        5         of additional positions added to

        6         the budget for next year, that

        7         increases that amount, it decreases

        8         your turnover savings, and it means

        9         that we have to come up with

       10         additional revenue or make cuts in

       11         other areas.

       12               MR. HOLLANDER:  So the number

       13         for the turnover savings of 1.8 is

       14         based on the value of the 63 frozen

       15         positions?

       16               MR. SACCA:  Basically.

       17               MR. HOLLANDER:  It's not

       18         based on history, it's not based on

       19         the fact that you have the

       20         incentive program out there --

       21               MR. STEIN:  It's a

       22         straightforward mathematical

       23         computation based upon the

       24         vacancies.

       25               MR. HOLLANDER:  Somehow that
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        2         doesn't seem -- shouldn't the

        3         turnover savings be based on more

        4         than just the vacant positions that

        5         are presently existing?  And if, in

        6         fact, we're going to have those

        7         vacant positions, shouldn't then

        8         the number we'd be looking for be

        9         1,015 less 63?

       10               MR. STEIN:  Well, there are

       11         some vacant lines -- I guess what

       12         you're saying is should be a policy

       13         of the board to just eliminate

       14         vacant positions?

       15               MR. HOLLANDER:  Well, it's a

       16         management --

       17               MR. STEIN:  That's the

       18         question you're asking.

       19               MR. HOLLANDER:  Well, no,

       20         that wasn't my original question,

       21         but, yeah, that question is going

       22         to be there too.  I mean to me the

       23         management tool that we have in

       24         order to be able to know what's

       25         going on is to be able to control
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        2         the number of lines we have that

        3         you can fill, or ask us to fill,

        4         okay?  And if now you're telling us

        5         that in realty we have 963 filled

        6         positions and that's what is in our

        7         personnel services line, because

        8         the other 63 positions can't be

        9         filled in order to achieve 1.8 in

       10         turnover savings, then yeah.

       11               MR. STEIN:  But what happens

       12         is, and the reason why you keep

       13         vacant lines, and the board in the

       14         past has kept vacant lines, is

       15         because during the course of the

       16         year, things happen, leaves of

       17         absence, deaths, other things

       18         occur.  The line is already there.

       19         It's established, you can proceed.

       20         If the line isn't there, then you

       21         first have to establish the line,

       22         then go for filling it.

       23               MR. SACCA:  May I interrupt

       24         for one second?  Am I correct in

       25         that the number that is approved
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        2         for the positions is 1,015?

        3               MR. HOLLANDER:  Yes, 1,015.

        4               MR. SACCA:  Okay, 1,015.  Let

        5         me finish, please.

        6               And the budget that we have,

        7         if it reflects 1,015, let me

        8         finish, personnel minus what the

        9         vacancies are, as far as what the

       10         cost savings is for those

       11         particular vacancies, when you're

       12         doing your budget, the budget

       13         you're predicating this on is the

       14         existing faculty or existing

       15         employees here, and not for what's

       16         approved as far as the total

       17         number?

       18               MR. STEIN:  That's what I've

       19         been saying.  This budget that

       20         we're putting forward reflects a

       21         cost to continue, which is your

       22         existing staff going into next

       23         year.

       24               MR. SACCA:  Okay.  Let me

       25         just address the 40 positions that
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        2         we have on hold right now.  The 40

        3         positions we have on hold, is that

        4         included in this budget that you're

        5         proposing, because they're existing

        6         at this time?

        7               MR. LaLIMA:  They're in there

        8         and they're filled.

        9               MR. STEIN:  Which ones?

       10               MR. LaLIMA:  The ones --

       11               MR. HOLLANDER:  The ones that

       12         the Legislature --

       13               MR. LaLIMA:  -- that were

       14         taken, those 42 positions that were

       15         tabled, my understanding is that

       16         they are lines in the budget.

       17               MR. STEIN:  They are lines in

       18         the budget.  They're filled right

       19         now.  This budget, this number --

       20               MR. SACCA:  Reflects that.

       21               MR. STEIN:  -- anticipates

       22         that they'll be here.

       23               MR. SACCA:  The other thing

       24         that I ask you is that under the

       25         wisdom of the County, the
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        2         Legislators have put in a lock box

        3         predicated on a million four or a

        4         million five for additional

        5         positions.

        6               Now, I don't know how many

        7         specific positions we filled, and

        8         if those positions are included in

        9         there, and if they're not all

       10         included, you know, what is the

       11         additional --

       12               MR. STEIN:  Whatever

       13         positions were filled, and of the

       14         21, you filled 16.

       15               MR. SACCA:  Okay.

       16               MR. STEIN:  Plus there were

       17         vacancy faculty positions that were

       18         filled.

       19               MR. SACCA:  That's included

       20         in that 40 then, the 16?

       21               MR. STEIN:  Yes, and all of

       22         those positions are in this number.

       23               MR. SACCA:  I understand, but

       24         my question to you is this:

       25         Regarding the lock box with the
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        2         dollars associated with it, there

        3         were 21 positions, was it

        4         predicated on filling specifically

        5         21 positions, or did we expend the

        6         money on the 16 positions, and if

        7         we did, is there additional money

        8         in the lock box that you have not

        9         been able to access?

       10               MR. STEIN:  If I might

       11         answer.

       12               MR. SACCA:  Yes, please.

       13               MR. STEIN:  From a budgetary

       14         standpoint, we look at the 1100

       15         line, which is permanent salaries

       16         as a single line, and it

       17         incorporates all the permanent

       18         staff.

       19               MR. SACCA:  I don't dispute

       20         that, but it doesn't answer the

       21         question.  The question I'm

       22         proposing is:  When the Legislators

       23         proposed the budget and they

       24         identified specific dollars to be

       25         attributed to hiring additional
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        2         faculty, they put that in a lock

        3         box and only to be drawn

        4         specifically for hiring additional

        5         facility.  Am I correct?

        6               MR. STEIN:  And we hired the

        7         16 plus the additional faculty to

        8         fill in the vacancies.

        9               MR. SACCA:  So the 21 --

       10               MR. STEIN:  We have passed 21

       11         positions.

       12               MR. SACCA:  I understand

       13         that.

       14               MR. HOLLANDER:  How did we

       15         pass 21 if we froze five?

       16               MR. STEIN:  We hired 16 of

       17         the 21, plus there were additional

       18         faculty hired from vacancies that

       19         existed, so the total faculty that

       20         was brought on exceeded the 21.

       21               MR. LaLIMA:  Let me --

       22               MR. SACCA:  May I say --

       23               MR. HOLLANDER:  Let me ask

       24         you this question.  We froze the

       25         hiring of the five people --
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        2               MR. SACCA:  Hold on, hold on,

        3         hold on.  Let me just get to the

        4         bottom line here.

        5               What I wanted to find out:

        6         Is there any money left in that

        7         lock box, or did we expend all of

        8         the money associated with the lock

        9         box?  That is my question.

       10               MR. STEIN:  And my answer is,

       11         as we have been reporting the last

       12         few board meetings, the permanent

       13         salary line in total is showing a

       14         negative.  The total 1100 line is

       15         showing a negative.

       16               MR. SACCA:  Let me change the

       17         question.  The question is that the

       18         Legislators adopted a lock box

       19         associated with the fund balance

       20         that was giving us permission to

       21         draw from our fund balance to fill

       22         positions.  The question I have:

       23         Have you gotten the approval and

       24         have you expended those dollars

       25         that they told you you can expend
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        2         for faculty out of that fund

        3         balance which was transferred in a

        4         lock box?

        5               MR. STEIN:  I'm not sure how

        6         to answer your question.

        7               MR. SACCA:  Well, either you

        8         know or you don't know, that's what

        9         I'm looking for.  If you don't

       10         know, that's okay.  My concern is

       11         that if there was money that they

       12         said was allocated, that we

       13         actually expended the money.  If

       14         not, it still sits in there, in the

       15         lock box, which is basically our

       16         fund balance.

       17               MR. STEIN:  Well, money

       18         doesn't sit there.  Basically we

       19         work on the basis of

       20         appropriations.

       21               MR. SACCA:  But you don't

       22         have the ability to appropriate out

       23         of the fund balance unless you have

       24         the approval to do so, right?

       25               MR. STEIN:  The approved
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        2         budget appropriated $50,843,784 for

        3         permanent salaries.  That's what it

        4         appropriated.

        5               MR. SACCA:  Is that the one

        6         million two or one million five

        7         that's being transferred?

        8               MR. STEIN:  No, no.  I'm

        9         talking about permanent salaries

       10         now.  It appropriated $50,843,784.

       11         At February 28th, when we handed

       12         out that budget gap document to the

       13         board, that showed that permanent

       14         salaries were going to be over

       15         expended by $484,000.  We're

       16         expecting that that will be lower

       17         with the March report, but it will

       18         still be over expended.

       19               MR. SACCA:  I don't disagree

       20         with that.

       21               MR. STEIN:  So, I'm answering

       22         your question in that what was

       23         appropriated in the budget will all

       24         be gone.

       25               MR. SACCA:  Let me rephrase
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        2         it.  The money that they indicated

        3         would be transferred from the fund

        4         balance, was that transferred?

        5               MR. STEIN:  On September 1st,

        6         when the budget was adopted

        7         effective September 1st, there was

        8         a transfer in the -- from the

        9         reserves of $1,798,000, from the

       10         reserves to the college fund.

       11               MR. SACCA:  Okay, so you're

       12         telling me that we did receive it,

       13         we did spend it.

       14               MR. STEIN:  It's a paper

       15         transaction.

       16               MR. SACCA:  I understand.  It

       17         has to reflect on the fund balance

       18         what you have left; am I correct?

       19               MR. STEIN:  Yeah, and earlier

       20         I went over all of that.

       21               MR. SACCA:  Yeah, but it

       22         reduces it by that one million

       23         seven; am I correct?

       24               MR. STEIN:  Right, and that's

       25         how we came up with the money --
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        2               MR. SACCA:  That's all I was

        3         asking.

        4               MR. FOLEY:  Mr. Chairman.

        5               MR. SACCA:  Yes.

        6               MR. FOLEY:  I have to return

        7         to that question, and I don't want

        8         to belabor it, but regardless of

        9         how it happened, the Legislature

       10         and the County Executive who signed

       11         them, the Resolution, created a

       12         lock box, as the chairperson has

       13         said, calling for creation or the

       14         conversion of 21 positions to

       15         full-time faculty members,

       16         particularly from an adjunct level

       17         to a full-time level.  And there

       18         was attached to that a certain

       19         amount of money -- 21 positions

       20         would equal X number of dollars --

       21         we decided after some discussion

       22         that we would do, what, 15 or 16

       23         only.  That equalled another sum of

       24         money.  That left five or six

       25         positions and another sum of money
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        2         in the lock box.  That's exactly

        3         what the chairperson was trying to

        4         get at, has gotten at.

        5               MR. SACCA:  Exactly.

        6               MR. FOLEY:  But you haven't

        7         gotten to it.  But as a result, the

        8         Legislature and the County

        9         Executive have the right and the

       10         duty and the responsibility to ask

       11         that kind of question.  How did you

       12         use that money to improve the ratio

       13         between the full-time and the

       14         adjuncts?   And if you didn't,

       15         where is that money?  And you

       16         cannot take that money out of the

       17         lock box for those five positions

       18         unless you have our permission,

       19         that is per the County Executive

       20         and the Legislature.

       21               And that arose in some

       22         respects only recently as to the

       23         amount of money that was taken out

       24         of the lock box for supplies and

       25         equipment to the tune of about
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        2         $8,500.

        3               If one goes back and reads

        4         the education committee minutes of

        5         September 25th of last year, on

        6         Page 21, you see the discussion

        7         that took place and you see the

        8         recommendation that was made there

        9         by that committee, that you, in

       10         turn, write to the council, meaning

       11         the council of the Legislature

       12         and/or the budget review office on

       13         this question of taking monies out

       14         of the lock box, in that case 3100

       15         or 3107.  I'm borrowing that from

       16         Mr. Hollander.  So that's the kind

       17         of thing that we're confronted with

       18         here as a board, and that is what

       19         the law says, and that's why we

       20         have to respond to that in that

       21         fashion.

       22               And we can talk about it and

       23         obfuscate it all we want, but

       24         that's what the situation is, and

       25         we're going to be confronted with
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        2         that, and if we don't do that, it

        3         creates what I said before, that

        4         erosion of confidence in this

        5         particular body and in the

        6         administration.

        7               So that's the question.  You

        8         have to come back to the lock box

        9         and get permission to take the

       10         money out of the lock box for any

       11         other purpose.

       12               MR. STEIN:  If I might.

       13               MR. FOLEY:  Yes.

       14               MR. STEIN:  Last March, about

       15         a year ago, the faculty association

       16         members who were on staff, I

       17         believe totaled 407.

       18               MR. SACCA:  Okay.

       19               MR. STEIN:  This March, it's

       20         435.

       21               MR. SACCA:  Okay.  So you

       22         have 28 positions here.  So what

       23         you're saying is that you fulfilled

       24         the obligation.

       25               Let's take a break.

          TRI-STAR REPORTING, INC., EAST  *  (631) 224-5054

                                                  118

        1

        2               (Whereupon, a short recess

        3         was taken.)

        4               MR. HOLLANDER:  I want to

        5         pick up where we left off.

        6               In the legislation that was

        7         set, they gave us specific money

        8         for the hiring of, let's take the

        9         21 people.  They gave us

       10         1,031,060.  That was line item

       11         2210-1100, and they gave us that

       12         money specifically to hire 21

       13         people.  Of the 21 people, it's my

       14         understanding we hired 14; is that

       15         correct?

       16               MR. LaLIMA:  16.

       17               MR. HOLLANDER:  16; is that

       18         correct?

       19               MR. LaLIMA:  If you take

       20         their salaries, add it up and

       21         subtract, that's what we need in

       22         the lock box.

       23               MR. HOLLANDER:  We hired 16.

       24               MR. STEIN:  We hired 16 from

       25         that group.
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        2               MR. HOLLANDER:  Okay.

        3               MR. STEIN:  We also hired

        4         additional faculty positions.

        5               MR. HOLLANDER:  Okay.  In

        6         excess of the other 14?

        7               MR. STEIN:  No, no, no.  The

        8         14 were positions for the multi

        9         purpose building, such as

       10         custodians and et cetera.

       11               MR. HOLLANDER:  We hired all

       12         14?

       13               MR. STEIN:  Most of them.  I

       14         think we even hired a couple that

       15         left.  We'll have to get the

       16         specifics.

       17               MR. HOLLANDER:  Okay, so of

       18         the 21, did we hire all 21 or only

       19         16?

       20               MR. STEIN:  16 were hired.

       21         The board adopted a position that

       22         put a hold on five, but we also

       23         hired other faculty positions.

       24               MR. HOLLANDER:  Of the 16,

       25         the 21 positions, those 21
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        2         positions were for jobs, they were

        3         assistant professors, okay?

        4               MR. STEIN:  They were

        5         faculty.  I don't have the exact

        6         title.

        7               MR. HOLLANDER:  I have them.

        8         They were assistant professors.

        9         Now, did we hire other people to

       10         fill those positions?  You were

       11         just saying that we hired five

       12         other people.

       13               MR. LaLIMA:  Those were

       14         replacements, people who retired or

       15         left.  They shouldn't be mixed with

       16         the faculty line.

       17               MR. HOLLANDER:  Which

       18         number?

       19               MR. LaLIMA:  Those other

       20         five, whatever that number is.  Of

       21         the 21 positions, we filled 16,

       22         five were not because the board

       23         froze them.

       24               MR. HOLLANDER:  So what we

       25         were told was -- well, what the
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        2         Legislature had asked us is they

        3         gave us a million and thirty to

        4         hire 16, to hire the 21.  What they

        5         said was, you can only use that

        6         money, that 1,030,160 for the

        7         hiring of those 21 people.  Since

        8         we only hired 14, do we have any

        9         money left over -- 16 -- do we have

       10         any money left over since we didn't

       11         hire all five -- all 21?

       12               MR. LaLIMA:  If you calculate

       13         it, probably what you'd have to do

       14         in a case like that, I don't think

       15         we have those numbers here, do we?

       16         What you'd have to do is take the

       17         16 that we actually hired, because

       18         we don't necessarily hire them at

       19         the same salary that might be

       20         budgeted.

       21               MR. HOLLANDER:  Fine.  All we

       22         need to know is, in order to answer

       23         the Legislature, is we want to know

       24         whether there's any money left over

       25         out of the one million thirty, and
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        2         whether there's money left over out

        3         of the 331.

        4               MR. LaLIMA:  Right.  Whatever

        5         would be left in the calculations

        6         would be embedded in the 1110 line.

        7               MR. HOLLANDER:  That's right,

        8         it's embedded in there, but we need

        9         to take those 21 positions that

       10         have the value of one million

       11         thirty, and now look at the value

       12         of the 16 positions.

       13               MR. LaLIMA:  Right, and

       14         subtract.

       15               MR. HOLLANDER:  Exactly.  And

       16         then we can say whether we've got

       17         money left over or not.

       18               MR. LaLIMA:  And our

       19         responsibility is to see to it that

       20         at the end of the year, that

       21         there's money in that line that

       22         equals that if we don't fill the

       23         positions.

       24               MR. HOLLANDER:  That's

       25         correct.
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        2               MR. LaLIMA:  That's what lock

        3         box means.  I understand that.

        4               MR. HOLLANDER:  And unless

        5         you tell us that those 14 positions

        6         equal one million thirty.

        7               Now, let's go back to the

        8         turnover savings again.  We're

        9         saying that the way we came up with

       10         1.8 million in turnover savings was

       11         we took the value of those 63

       12         vacant positions, okay.  That's

       13         what we were told.

       14               My question is:  Isn't there

       15         a formula to figure out what the

       16         turnover savings should be based on

       17         the fact that we did incentives in

       18         the past and, therefore, we're

       19         supposed to be saving a certain

       20         amount of money?

       21               MR. LaLIMA:  When you say

       22         incentives, are you referring to

       23         the early retirement?

       24               MR. HOLLANDER:  Early

       25         retirement, for example.
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        2               MR. STEIN:  That's in the

        3         period that passed.

        4               MR. HOLLANDER:  Okay, so that

        5         we don't have any obligations for

        6         anything?  Fine.  So there's no

        7         other obligations in turnover

        8         savings.

        9               MR. LaLIMA:  There's no

       10         incentives, right.

       11               MR. HOLLANDER:  Okay.  So the

       12         only reason for having turnover

       13         savings at all would be the fact of

       14         the -- we didn't fill the positions

       15         for the hire year, or somebody

       16         left, or somebody did something

       17         different than their full salary,

       18         decided to go on a sabbatical.

       19               MR. LaLIMA:  Well, sabbatical

       20         is paid.

       21               MR. HOLLANDER:  Okay.

       22               MR. LaLIMA:  Leave of

       23         absence, someone takes leave of

       24         absence, or a person resigns and

       25         you don't fill the position because
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        2         you can't find somebody, you know,

        3         you take three months, six months,

        4         whatever.

        5               Ideally, turnover savings

        6         should be a natural phenomenon, not

        7         a predictable thing, from the

        8         standpoint that you make a

        9         strategic decision that I'm going

       10         to force it through.  That's the

       11         way it's done, unfortunately, in

       12         the budgeting game and it comes

       13         through the government, that's the

       14         way they do it, but ideally,

       15         turnover savings is something that

       16         just occurred because it's natural

       17         consequences.  A person leaves and

       18         you look for a replacement.  It

       19         takes you whatever, a month, two

       20         months, to find someone.

       21               MR. HOLLANDER:  We actually

       22         use turnover savings in business

       23         also, but we base it on the fact

       24         that, you know, if certain people

       25         are sick, they're going to be sick
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        2         next year, and we don't have to

        3         always budget their full salary.

        4               But in this case, what you're

        5         saying is that your 1.8 million is

        6         based on the 63 vacant positions,

        7         which means that next year, we will

        8         not have the money to hire those 63

        9         positions, period.

       10               MR. LaLIMA:  That's basically

       11         it.  You have to have a certain

       12         number of positions vacant.  That's

       13         essentially what it boils down to.

       14         You're given a budget with that

       15         number and you're expected to

       16         somehow achieve it, and whether you

       17         do it by keeping positions vacant

       18         deliberately or whether it occurs

       19         as a natural consequence, or it's

       20         taking time to fill the position

       21         because you can't find someone, you

       22         have to meet that level of

       23         expenditures because you don't have

       24         enough dollars in the payroll line

       25         to meet it otherwise.
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        2               MR. HOLLANDER:  So for

        3         turnover savings for next year,

        4         there is nothing we have to take

        5         into account other than what we

        6         want the savings to be.

        7               MR. LaLIMA:  As far as I

        8         know, that's about it.  I think

        9         this year they were 2.4 million, am

       10         I right, 2.4 million?

       11               MR. HOLLANDER:  Yeah, but

       12         when we did the budget last year,

       13         and I think in the budget, it was

       14         actually 2.3 when we did it, when

       15         we did it, we didn't base it on

       16         vacant positions.

       17               MR. LaLIMA:  Right.  I don't

       18         think so, but I don't know how you

       19         did it.

       20               MR. STEIN:  It was based upon

       21         a trend, prior year trend, it was

       22         based upon vacant positions, it may

       23         have been off a little, but then

       24         again, it was also increased.

       25               MR. HOLLANDER:  Right, but
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        2         this number next year is not based

        3         on trends.

        4               MR. STEIN:  It's based on the

        5         vacancies.

        6               MR. HOLLANDER:  Period.

        7               MR. MOORE:  Without regard to

        8         the likelihood of filling those

        9         positions.  You prioritize those

       10         vacancies, wouldn't you?  It's more

       11         likely than not that three or four

       12         of those would, in fact, be filled.

       13               MR. STEIN:  But what you'll

       14         also have during the course of the

       15         year, you'll have, as the president

       16         pointed out, unexpected things that

       17         occur that might provide you with

       18         sufficient funding to do that.

       19               MR. MOORE:  Right.

       20               MR. LaLIMA:  The savings you

       21         would get as a natural consequence

       22         of turnover, and it's probably

       23         better to put it that way, that

       24         from the turnover, you generate the

       25         savings.
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        2               MR. MOORE:  Are the number of

        3         vacancies that you have presently

        4         rather typical of what you have

        5         from year to year or is there

        6         something unusual about the number

        7         you have this year?

        8               MR. STEIN:  I guess it's

        9         pretty much in line.

       10               If I may continue.

       11               This chart, the supplies area

       12         is 752,000, includes the additional

       13         amount for advertising of 422,000.

       14         I apologize, my voice is going.

       15               MR. HOLLANDER:  What account

       16         number is advertising?

       17               MR. STEIN:  3770.

       18               As I mentioned previously,

       19         utilities are up.  Utilities are

       20         increasing along with the

       21         contractual obligations.

       22               MR. HOLLANDER:  I've got a

       23         question.

       24               The 3460 bank service

       25         charges, how much are you putting
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        2         in there?

        3               MR. STEIN:  I think we asked

        4         for an additional $60,000.  As I

        5         mentioned before, more and more

        6         students are paying with credit

        7         cards.

        8               MR. BULLARD:  210,000.

        9               MR. HOLLANDER:  What was it

       10         last year?

       11               MR. STEIN:  $150,000.

       12               MR. HOLLANDER:  And what was

       13         the actual last year?

       14               MR. BULLARD:  We're

       15         projecting 185.

       16               MR. STEIN:  For this year.

       17               MR. HOLLANDER:  And do you

       18         know what the actual was last

       19         year?

       20               MR. BULLARD:  I don't have it

       21         in front of me, but I can get it.

       22               MR. HOLLANDER:  What is other

       23         unclassified 3500.

       24               MR. STEIN:  That is a

       25         category that has been used widely,
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        2         a lot of the recruitment initiative

        3         was in there, as I mentioned, which

        4         is why we broke out a separate code

        5         for recruitment initiative starting

        6         next year, because it was getting

        7         lost in the mix.  Miscellaneous

        8         type expenses.

        9               MR. HOLLANDER:  How much do

       10         you have in there for next year?

       11               MR. BULLARD:  $230,000 of

       12         which some will be broken out.

       13               MR. STEIN:  Yeah, some of

       14         that is going to be broken out.

       15         $88,000 is going to go to

       16         recruitment initiative.

       17               MR. HOLLANDER:  And what's

       18         recruitment initiative?

       19               MR. STEIN:  That's attending

       20         high school events, materials and

       21         supplies, prospective students,

       22         open house type activities.

       23               Employee benefits.  Now this

       24         increased to 1.8.  That includes

       25         the increases in health that we had
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        2         talked about earlier, and also

        3         Workman's Compensation that we

        4         discussed earlier, and for the

        5         interfund transfers, primarily the

        6         increase is the liability.  That's

        7         the big one, liability and the

        8         systems that we discussed earlier.

        9         It's almost a million dollar

       10         increase right there.

       11               Again, just to refresh those

       12         interfunds, the sponsor services, I

       13         guess is the best way to phrase it,

       14         shows you the current year and what

       15         we're estimating for next year, and

       16         the increase.

       17               Okay.  Now, this chart was

       18         brought up before.  This is a

       19         what-if scenario, and basically

       20         just lays out what an increment of

       21         two percent, what the County

       22         support would be if they were to

       23         increase by those percentages.  A

       24         four percent increase provides

       25         $1,226,000, and so on, and so on,
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        2         and so on.

        3               MR. FOLEY:  Which one are you

        4         recommending?

        5               MR. STEIN:  We'll get to

        6         that.

        7               I will pass over the state

        8         aid.  The other thing we are

        9         recommending that it go into the

       10         budget, this came from academic

       11         affairs, we have been advised

       12         through academic affairs that all

       13         of the students that are enrolled

       14         in distant education courses, SUNY

       15         system is going to be charging us

       16         fees for those students.  So for

       17         those students, we're going to have

       18         a pass through and have those

       19         students pick up that fee.

       20               MR. FOLEY:  Question.

       21               MR. STEIN:  Yes.

       22               MR. FOLEY:  As I recall, this

       23         was the first year that we really

       24         began to get into this question of

       25         distant learning and a small number
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        2         of cases were contemplated.  What

        3         is the projection for next year

        4         that we expect to have in the

        5         distant learning field, because

        6         other community colleges have been

        7         on top of this for some time.

        8               MR. LaLIMA:  We're now number

        9         13 out of some 40-odd institutions

       10         in the state of number enrolled.

       11         We have grown dramatically.  We

       12         expect this fall that it will grow

       13         dramatically again.  What numbers,

       14         we would be guessing at.

       15               I don't know if Dr. Canniff

       16         can come up with a number but we

       17         enrolled three hundred and

       18         something.

       19               DR. CANNIFF:  380.

       20               MR. LaLIMA:  It was quite a

       21         big jump because prior to that, we

       22         didn't have all the technology in

       23         place.  But we're coming on

       24         strong.  As a matter of fact, Dean

       25         Coscia was asked to chair the
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        2         statewide --

        3               DR. CANNIFF:  The statewide

        4         group that deals with technology

        5         and the distance technique.  A

        6         number of those were from not only

        7         out of town, but out of state that

        8         took our courses.

        9               MR. FOLEY:  That's the kind

       10         of thing that is so positive, that

       11         quantum leap in a short period of

       12         time, slightly more than zero up to

       13         13th position, I think that's the

       14         kind of thing that should be

       15         broadcasted.

       16               MR. LaLIMA:  That was going

       17         to be in my president's report for

       18         our next regular meeting.

       19               MR. FOLEY:  I'm not a PR

       20         person, but I can see the value of

       21         that kind of thing.  We'll come

       22         back to that question.

       23               MR. STEIN:  I will discuss

       24         that later today.

       25               I would like to proceed to
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        2         the final tab in your gray book,

        3         which are the options.  For those

        4         people who have the old gray book,

        5         the original ones, the handout has

        6         the new options page.

        7               Based upon the increases that

        8         we've heard about over the last

        9         couple of days, we've changed the

       10         numbers.  Our revenue increase that

       11         we're looking for in this budget is

       12         8.4 million dollars.  As we've

       13         described, some of that increase is

       14         coming from various categories that

       15         already exist, totaling almost

       16         three million dollars, 2,986,000.

       17         That leaves a balance of 5.4

       18         million dollars that has to be

       19         raised.

       20               We're somewhat limited in

       21         where we go.  It's either state,

       22         county or students, or luckily,

       23         we're generating some revenue from

       24         the field house.

       25               Option one, which is the
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        2         easiest and the most improbable is

        3         asking the County for an increase

        4         that will fund the whole thing,

        5         which would equate to a 17.76

        6         percent increase.  Most improbable,

        7         but I have to point it out.

        8               The second would be through

        9         tuition increase of $100 full-time

       10         and $4 for part-time, and a County

       11         increase of 12.97 percent, which

       12         would also total to 5.4 million

       13         dollars that we need.

       14               The third option, the 4

       15         percent increase from the County,

       16         which is 1.2 million, and an

       17         additional 3.51 percent increase

       18         from the County to cover the

       19         increases in liability and

       20         Workman's Comp, which is 1,078,000.

       21               The anticipated state

       22         increase, which totals 1.6 million,

       23         temporarily to be picked up by the

       24         County until the state budget is

       25         finalized, and the tuition increase

          TRI-STAR REPORTING, INC., EAST  *  (631) 224-5054

                                                  138

        1

        2         of $100 in full-time and $4 in

        3         part-time.  All of these added up

        4         come to the 5.4 million dollars.

        5               This is all predicated upon

        6         the expenditures as put forward.

        7         If there is any change, if the

        8         board wants to increase, hire

        9         people, or increase other expenses,

       10         then we would have to find other

       11         areas to cut or come up with even

       12         more revenue.

       13               MS. WACKSMAN:  Chuck, just in

       14         terms of your statement about

       15         hiring additional people, does this

       16         figure include the hiring of, let's

       17         say, the director of admissions?

       18               MR. STEIN:  This, as I

       19         mentioned before, is predicated

       20         upon the current staffing.  It does

       21         not include new positions.

       22               MS. WACKSMAN:  Which means

       23         that we would automatically have to

       24         modify.

       25               MR. LaLIMA:  Your question is
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        2         really related to what John Foley

        3         raised.

        4               MS. WACKSMAN:  Yes.

        5               MR. LaLIMA:  That position is

        6         being searched.  They've already

        7         had two candidates who claim that

        8         we don't pay enough.  That's our

        9         big problem.  We can't fill these

       10         positions with our salary structure

       11         at the administrative level.  It's

       12         not competitive.

       13               MS. WACKSMAN:  But related to

       14         the budget, the position --

       15               MR. LaLIMA:  It's in there.

       16               MS. WACKSMAN:  It's in there,

       17         okay.

       18               MR. LaLIMA:  And we're

       19         aggressively pursuing it.  They

       20         have two more candidates that we

       21         expect to interview in the next few

       22         weeks and we're looking at new

       23         applications.

       24               MS. WACKSMAN:  Thank you.

       25               MR. HOLLANDER:  How many
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        2         vacant positions, vacant or vacant

        3         frozen are we staying with as of

        4         now?

        5               MR. STEIN:  As of now, it's

        6         63.

        7               MR. HOLLANDER:  So there's

        8         952 filled positions based on the

        9         1,015.

       10               MR. STEIN:  Plus four.

       11               MR. HOLLANDER:  Plus the

       12         four.  And the director of

       13         admissions that you're going to

       14         fill is in the 952?

       15               MR. STEIN:  It is not a

       16         currently filled position.  If we

       17         fill it --

       18               MR. HOLLANDER:  Well, even if

       19         you go out and do what Sal said,

       20         you still don't have it in the

       21         budget for next year.

       22               MR. STEIN:  We'll have to --

       23               MR. HOLLANDER:  No, that's

       24         not what he said.

       25               MR. STEIN:  What I'm saying
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        2         is that the dollars that we have

        3         included are based upon the

        4         currently filled positions.

        5               MR. HOLLANDER:  So there's no

        6         money for that position?

        7               MR. STEIN:  Right.

        8               MR. LaLIMA:  Basically, what

        9         you do is you fill that and

       10         something else gets vacant and

       11         you --

       12               MR. HOLLANDER:  Yeah, but I

       13         don't understand why there isn't a

       14         process that you people go through

       15         where you look at your positions

       16         and you say, okay, of my 63 vacant

       17         positions, four we have to fill,

       18         and that means I have to do

       19         something else to come to a number,

       20         and then you say to us, look, we've

       21         got X number of positions for next

       22         year, and these are the ones we

       23         have to fill, and these are the

       24         ones we want vacant.  It doesn't

       25         sound like you guys have done that.

          TRI-STAR REPORTING, INC., EAST  *  (631) 224-5054

                                                  142

        1

        2               MR. STEIN:  Well, as I

        3         mentioned before, the president is

        4         doing something.  I mentioned that

        5         before.

        6               MR. HOLLANDER:  Yes, I heard

        7         you say that.

        8               Do you have a projection for

        9         the 1000 personal services account

       10         for the year?

       11               MR. STEIN:  The entire 1000

       12         series?

       13               MR. HOLLANDER:  Yes.

       14               MR. STEIN:  Year end

       15         projection is 69,842,410.

       16               MR. HOLLANDER:  And the 2000

       17         equipment line?

       18               MR. STEIN:  Projection to the

       19         end of the year is 2,724,854.

       20               MR. HOLLANDER:  And the

       21         3000?

       22               MR. STEIN:  Projected to the

       23         end of the year is 4,982,428.

       24               MR. HOLLANDER:  And the

       25         utilities?
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        2               MR. STEIN:  Projected,

        3         5,006,458.

        4               MR. HOLLANDER:  And the

        5         benefits?

        6               MR. STEIN:  Projected,

        7         17,138,857.

        8               MR. HOLLANDER:  Thank you.

        9               MR. SACCA:  Is there any

       10         other questions that you want

       11         addressed?

       12               MR. FOLEY:  Yes.

       13               MR. SACCA:  Mr. Foley.

       14               MR. STEIN:  Excuse me, I'm

       15         going to ask John to review that

       16         employee benefit number.

       17               MR. HOLLANDER:  Okay.

       18               MR. FOLEY:  Some of my

       19         questions have been answered

       20         already, and at some point, I don't

       21         know if it requires a motion or

       22         not, but I raise the question of

       23         the two positions earmarked for the

       24         Ammerman Campus, and the security

       25         person testified that it has been a
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        2         goodly number of years since

        3         positions have been added, and as a

        4         matter of fact, there is one frozen

        5         position there now.  Those two

        6         positions are necessary to augment

        7         the current staff, so that would be

        8         a cost obviously.

        9               Now, in the area of

       10         infrastructure, we talked about

       11         this last year in last year's

       12         budget, and we have to talk about

       13         it again this year as to the

       14         deplorable condition of the

       15         Brookhaven gymnasium, and whether

       16         it's the floor or particularly the

       17         seats or otherwise, and there was a

       18         projection last year that that

       19         might cost as much as $200,000 in

       20         order to rehab that particular gym

       21         which is right outside here, it is

       22         absolutely a disgrace when we hold

       23         events here or particularly hold

       24         contests here.

       25               MR. SACCA:  Okay, Mr. Foley,
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        2         what I would like to do is stay on

        3         the budget.

        4               MR. FOLEY:  Okay.

        5               MR. SACCA:  I'll see if I can

        6         clarify.  We were talking about

        7         repairs, and that's under capital

        8         expenditures.

        9               MR. FOLEY:  No, I would think

       10         this would be an operating expense.

       11               MR. SACCA:  Can someone

       12         clarify that?

       13               MR. STEIN:  Yes.  We have the

       14         capital project for the Brookhaven

       15         gym coming up next year, and I just

       16         spoke to Mr. Cooper about that and

       17         those issues are going to be

       18         addressed with the capital project.

       19               MR. FOLEY:  When does that

       20         project start next year?

       21               MR. COOPER:  With the funding

       22         next year.

       23               MR. FOLEY:  2000 what?  2003?

       24               MR. COOPER:  2002.

       25               MR. FOLEY:  2002.  So we have
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        2         to go through another whole season

        3         without having refurbished that

        4         particular gymnasium.

        5               MR. SACCA:  What we can do,

        6         you know, my feeling is that if

        7         we're going to address it as a

        8         capital item, I would like to do

        9         that at a special session,

       10         specifically as to all the capital

       11         items, so that we can get the

       12         budget, the operating budget,

       13         reviewed and some comments coming

       14         in.

       15               Can we table that for the

       16         operating end?  Is there any items

       17         that you have pertaining to

       18         operating?

       19               MR. FOLEY:  Yes, I have

       20         others.  But at least the record is

       21         there that I have raised this

       22         question in relation to the

       23         gymnasium.  I raised the question

       24         last year and nothing was put in

       25         the budget, and it appears that
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        2         nothing was put in the budget this

        3         year either and so the conditions

        4         continue to deteriorate.

        5               Now, the question then, thank

        6         God there is a Compass newspaper

        7         here on this campus so that we

        8         learn about the elevator problems.

        9         I don't know whether it's a

       10         maintenance contract or there is a

       11         maintenance staff, but why should,

       12         in this case, Smithtown, have that

       13         kind of problem with the elevators

       14         and not have it remedied as quickly

       15         as possible?  Because it relates,

       16         in this particular case, to a young

       17         man who, on the basis of the

       18         Disability Act, raised the question

       19         as to his access to his classes.

       20         So that's the kind of question we

       21         have to face.

       22               We need money in our budget

       23         to meet these kinds of

       24         contingencies.  It strikes me that

       25         that kind of money should be put in
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        2         the budget on either a maintenance

        3         contract or some other method of

        4         financing those kinds of repairs

        5         instantaneously, I would say, and

        6         not have to wait until the building

        7         is reconstructed which is in the

        8         works also.

        9               MR. SACCA:  That would be

       10         under operating expenses.

       11               MR. STEIN:  There is a

       12         service contract and campus

       13         maintenance.

       14               MR. SACCA:  Is there a

       15         contingency fund that you can put

       16         into the budget that addresses

       17         certain areas that have to be done

       18         immediately?

       19               MR. STEIN:  If you recall

       20         last year, I attempted to put money

       21         into the budget and it was taken

       22         out.

       23               MR. SACCA:  Believe me, it

       24         may be taken out again.  But I

       25         think what we have to do is look at
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        2         it prudently and just address maybe

        3         a line item associated with

        4         contingencies, and put dollars in

        5         there.  When you get down to the

        6         bottom line in going through the

        7         entire budget, it's one area that

        8         may be eliminated, but, you know,

        9         my concern more than anything else

       10         is to make sure we have the

       11         financial capability to have

       12         personnel and to keep personnel on

       13         staff here, and then from there, we

       14         will look at all the other

       15         contingencies.  I think it should

       16         be included in the fund.

       17               What else, Mr. Foley?

       18               MR. FOLEY:  Well, part of

       19         that infrastructure question has to

       20         do with the item which we learned

       21         from the newspaper, again, as to

       22         the status of call boxes on this

       23         campus.

       24               Again, the deplorable

       25         condition of those call boxes and
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        2         why they have to reach that point

        3         of becoming almost a crisis

        4         situation in relation to the

        5         security on the campus.

        6               MR. SACCA:  Do you want to

        7         address that?

        8               MR. COOPER:  I think the call

        9         boxes were just finished this week.

       10               MR. FOLEY:  Okay.

       11               MR. SACCA:  Okay, thank you.

       12               MR. FOLEY:  Are they all

       13         functioning now?

       14               MR. COOPER:  I believe so.

       15               MR. FOLEY:  All right, very

       16         good.

       17               It was my suggestion that

       18         maybe during the summer that a

       19         complete assessment of all three

       20         campuses be made as to the ability

       21         of the Suffolk Community College to

       22         respond to the question of ADA,

       23         Disability Act, so we can have a

       24         report, just as we had at one time

       25         on the question of asbestos, to see
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        2         what the status is on the

        3         Disability Act and see how we

        4         respond to those particular

        5         questions, whether it happens to be

        6         ramps or it happens to be other

        7         types of problems which people who

        8         have handicaps would face.  And I

        9         have suggested at one time that one

       10         person at the County level who's a

       11         recognized authority in this area,

       12         who happens to be a handicapped

       13         person himself, namely, Mr. Bruce

       14         Blower, would certainly, I think,

       15         be in a position to be of some

       16         assistance to our own staff.

       17               So, those, I think, are

       18         important.  At some point, we may

       19         hear from Chuck, because it came up

       20         yesterday, with Mr. Carracciola's

       21         office, namely, the request from

       22         that committee to come up with an

       23         assessment of the number of

       24         transfers $10,000 or less, and

       25         quantify those transfers in terms
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        2         of dollars.  It wasn't available

        3         yesterday, but we did hear that

        4         there was some two to three hundred

        5         of those transfers.  It's possible

        6         that Mr. Stein might have a

        7         ballpark figure for us today, and

        8         certainly Mr. Carracciola would be

        9         interested in having that.

       10               MR. STEIN:  It's somewhat

       11         voluminous.  We didn't make copies

       12         for everyone.

       13               MR. SACCA:  May I make a

       14         suggestion first?  The County can

       15         request certain information from us

       16         and they're entitled to the

       17         information, but in the same

       18         respect, I think that this board

       19         should be privy to the information,

       20         if you would like it, before the

       21         County receives it, because if we

       22         have any questions regarding it, I

       23         want to make sure you're prepared

       24         to respond to it.

       25               MR. STEIN:  Would you like a
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        2         copy?

        3               I have a couple of copies and

        4         we'll make more.

        5               MR. SACCA:  Can you make

        6         copies for everybody?

        7               You can take that one, Mr.

        8         Foley.

        9               MR. FOLEY:  I have one more

       10         final.

       11               MR. SACCA:  Are you finished,

       12         Mr. Foley?

       13               MR. FOLEY:  Yeah, I have one

       14         more item.  It's my suggestion that

       15         you can save approximately

       16         $125,000.

       17               May I proceed on this point?

       18               MR. SACCA:  Go ahead.

       19               MR. FOLEY:  You and I and Mr.

       20         Lauer go back, and the full board

       21         goes back, to the ECS report, and

       22         in the ECS report, which was the

       23         consultant did a study for us as to

       24         organization.  It came to the

       25         question of vice-presidents, and in
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        2         there, it indicated that it was

        3         their recommendation that we should

        4         proceed with three vice-presidents,

        5         that if we did go to four, the

        6         fourth would be a temporary, let's

        7         say, provision, and as we settled

        8         in, we could move back to the three

        9         vice-presidents.  And that was, in

       10         a sense, the finding of the

       11         committee, the special committee,

       12         which the chair at that time, Mrs.

       13         Slacke, had appointed Mr. Lauer and

       14         yourself and myself, and we had

       15         come up with the three positions,

       16         and within the next 24 hours, it

       17         was expanded to four and it was

       18         adopted by the board and I had no

       19         objection at that particular point.

       20               It has now reached a point in

       21         time, after the ECS report had been

       22         promulgated, and we have four

       23         positions.  It's my suggestion that

       24         in order to save, let's say,

       25         $100,000 in round numbers plus
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        2         commensurate savings in the field

        3         of benefits, that we, in effect,

        4         eliminate the position.  And I

        5         would move, if necessary, to have

        6         it reflected in the budget to

        7         remove the position of

        8         vice-president for marketing,

        9         because there is adequate staff in

       10         other respects, other groups to

       11         handle that particular function,

       12         and do it well, whether it happens

       13         to be Mr. Wankel's operation or

       14         whether it happens to be marketing

       15         itself or some other groups.

       16               So that would be my

       17         suggestion as to how we might save

       18         $125,000 by the elimination of that

       19         position.

       20               MR. SACCA:  Thank you, Mr.

       21         Foley.

       22               If I can just clarify

       23         something.  I think that a lot of

       24         the information you gave is

       25         accurate, but I think the
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        2         vice-president that you're speaking

        3         about was not one of the

        4         vice-presidents that was added.

        5               MR. FOLEY:  I didn't say it

        6         was added.

        7               MR. SACCA:  Okay.  He was the

        8         original vice-president in the ECA

        9         report that was recommended.  There

       10         was another vice-president that we

       11         added since then, and my suggestion

       12         is that we keep the level of

       13         staffing, and I think they're doing

       14         an excellent job.

       15               Thank you, Mr. Foley.

       16               MR. FOLEY:  Thank you, Mr.

       17         Chairman.

       18               MR. SACCA:  Mr. Hollander.

       19               MR. HOLLANDER:  Chuck, we

       20         said that the full-time equivalent

       21         for next year, I think you said,

       22         13,384.

       23               MR. STEIN:  .2.

       24               MR. HOLLANDER:  .2, and the

       25         projected for this year, the
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        2         projected how we're going to finish

        3         this year is?

        4               MR. STEIN:  We said that we

        5         would get you the numbers.  It was

        6         going to be fairly close.  We

        7         didn't have it.

        8               MR. HOLLANDER:  And I think

        9         the adopted budget was 13,182.  I

       10         got it right in the book.

       11               The adopted budget was

       12         13,182, and you're telling us that

       13         we're projecting about 13,384.

       14         What percentage increase is that?

       15         Is it 13,384 divided by 13,182?

       16               Does that fit in with what we

       17         knew the --

       18               MR. BULLARD:  1.5.

       19               MR. STEIN:  As I mentioned

       20         earlier --

       21               MR. HOLLANDER:  Because I

       22         thought the fall was way down.

       23               MR. STEIN:  As I mentioned

       24         earlier, a lot of that is made up

       25         by the noncredit but aidable ESL
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        2         enrollment, which went up.  So that

        3         increases your FTE.

        4               MR. HOLLANDER:  So most of it

        5         came from English as a Second

        6         Language?

        7               MR. STEIN:  A good part of

        8         it, yeah.

        9               MR. HOLLANDER:  One of the

       10         things I'm trying to understand is

       11         that if the enrollment really only

       12         moved for English as a Second

       13         Language, why is there so much

       14         movement in adjuncts and overload?

       15               MR. STEIN:  Well, adjuncts

       16         and overloads teach ESL.

       17               MR. HOLLANDER:  Okay.

       18               MR. SACCA:  Are there any

       19         other questions, because I have one

       20         Resolution I would like to address.

       21               MR. HOLLANDER:  Do we need to

       22         do anything else?

       23               MR. STEIN:  Well, I would

       24         like to get some direction.  We

       25         have to compare our resolution and
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        2         our budget.  You're voting April

        3         6th on a requested budget that has

        4         to be sent to the County by April

        5         13th.

        6               MR. SACCA:  Chuck.

        7               MR. STEIN:  Yes.

        8               MR. SACCA:  Is it possible to

        9         give us your analysis if, in fact,

       10         the faculty contract is negotiated

       11         on within the year 2001/2002 on

       12         what the net effect is on the

       13         increases predicated upon one

       14         percent, so each one percent, if

       15         that is the number, can you give us

       16         some idea?

       17               MR. STEIN:  Based upon my

       18         analysis, for each one percent, the

       19         faculty association increase would

       20         be $317,700.  That's one percent on

       21         the salaries and the additional

       22         benefit costs that go with that,

       23         because there is additional Social

       24         Security, et cetera.

       25               Additionally, Suffolk County
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        2         AIM is in negotiations.  For each

        3         one percent increase there, it

        4         would be 171,200.  Combined, you're

        5         probably looking at about $489,000

        6         for each one percent increase.

        7         That does not include exemptions.

        8               MR. SACCA:  When is the AIM

        9         contract up?

       10               MR. STEIN:  It is up.  It is

       11         past.

       12               MR. SACCA:  Are we in

       13         negotiations regarding AIM?

       14               MR. STEIN:  The County.

       15               MR. LaLIMA:  The County.  We

       16         don't get involved.

       17               MR. SACCA:  So the County is

       18         in negotiations for the AIM

       19         contract?

       20               MS. ROHL:  Yes.

       21               MR. SACCA:  So one of the

       22         contingencies that we have to

       23         address is the dollars that are

       24         associated with any of these

       25         contracts being resolved within the
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        2         same period; am I correct?

        3               MR. STEIN:  (Nodding.)

        4               MR. SACCA:  Okay.  So what we

        5         have in front of us --

        6               MR. STEIN:  If I might?

        7               MR. SACCA:  Yes.

        8               MR. STEIN:  AIM would be

        9         retroactive because there is a

       10         retroactive point to the

       11         negotiations.  But their contract

       12         expired, I believe, December 31,

       13         2000.  So since January 1, AIM has

       14         been working without a contract.

       15               MR. SACCA:  Mr. Foley.

       16               MR. FOLEY:  Are you finished,

       17         Michael?

       18               MR. SACCA:  Yes.

       19               MR. FOLEY:  I was going to

       20         say on the faculty end of the

       21         question, it's my understanding

       22         that a letter was forwarded

       23         sometime in December indicating the

       24         readiness of the association to sit

       25         down to commence negotiations.

          TRI-STAR REPORTING, INC., EAST  *  (631) 224-5054

                                                  162

        1

        2               MR. SACCA:  It's my

        3         understanding that they have

        4         scheduled for the negotiations and

        5         it's going to commence.

        6               MR. FOLEY:  Okay.

        7               MR. SACCA:  So one of the

        8         things that we have to look at with

        9         the options one through three is a

       10         contingency plan that's in addition

       11         to that to address such contract

       12         settlements and what proportions it

       13         would be.

       14               MR. MOORE:  That might be

       15         something for executive discussion.

       16               MR. SACCA:  I agree, because

       17         it's a contract.

       18               MR. MOORE:  Right.

       19               MR. SACCA:  But I think we

       20         have to understand that as a whole

       21         that it does impact here.

       22               One of the things I would

       23         like to bring up is the tabled

       24         Resolution.

       25               MR. HOLLANDER:  Do you want
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        2         to stay on the budget?

        3               MR. SACCA:  Okay.

        4               MR. HOLLANDER:  I mean, I

        5         think it's time that we got a

        6         little bit more firmer about how we

        7         budget.  That's my opinion.

        8               On the personal services

        9         line, 1100 line, I still don't feel

       10         kind about the part-time

       11         instructors and full-time overload,

       12         but I think we ought to budget it

       13         with the number that we have there,

       14         and then I think we've got to do

       15         some more homework and get a

       16         straighter understanding about

       17         those two overloads and adjuncts

       18         and how we do it, because we all

       19         know it's based on sections and we

       20         went through this exercise, we

       21         forced the college to go back and

       22         make sure they were mandating the

       23         rules on the sections and we found

       24         significant savings over a short

       25         period of time when they went and
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        2         managed what they were supposed to

        3         be managing.

        4               So, on the personal services,

        5         I think we should just leave it

        6         alone, but I think we have to pay a

        7         lot of time to two things.

        8               On the equipment and salaries

        9         and materials, I think he shouldn't

       10         increase it any more than three

       11         percent over the amended budget

       12         from last year.  I don't think we

       13         should go into the 14 and 12

       14         percent.  I think the college has

       15         to tighten up on their expenses,

       16         and I'll just point out to you that

       17         at our last meeting, out of

       18         nowhere, we heard about them using

       19         $85,000 in the budget in order to

       20         fix up offices, and we were all

       21         surprised about, you know, where

       22         that came from.

       23               And it just seems to me the

       24         more I hear about the numbers and

       25         the more I look at the numbers,
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        2         that there is stuff in there, and I

        3         just think that we have to get

        4         tighter about how they use that

        5         money and that they have to get

        6         tighter where they put it and what

        7         they do with it, you know, with

        8         things like clothing allowances and

        9         things and all the other things

       10         that are in there.

       11               MR. STEIN:  It's contractual.

       12               MR. HOLLANDER:  I know that,

       13         but there's still things in there

       14         that they can work out, like

       15         furniture and equipment or office

       16         machines.  Anyway, that's my

       17         opinion.  I just think we ought to

       18         hold it to three percent.

       19               I think the utilities and the

       20         contract, we need to get more

       21         information, like Dennis said,

       22         about where those particular

       23         utilities are going.

       24               Now, let me ask you a

       25         question.  In the utilities and
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        2         contracts, do we pay our own

        3         electric bills?

        4               MR. STEIN:  Yes.

        5               MR. HOLLANDER:  Okay.  Well,

        6         when I was in business, what I used

        7         to do was I used to have a

        8         forecasted sheet that told me the

        9         number of therms I used for the

       10         last several years, what my cost

       11         per kilowatt was, and then I found

       12         out from the electric company where

       13         they were going with the cost per

       14         kilowatt, which they can tell you,

       15         and then I always reduced my therms

       16         by one percent as part of an energy

       17         savings program.  I don't see any

       18         worksheets like that from the

       19         college that's ever showed up.

       20               I think in terms of

       21         utilities, we ought to start to get

       22         worksheets on gas and electric, and

       23         whatever other utilities we have,

       24         that shows us the history of the

       25         cost of the therms, the amount of
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        2         gas we're using, and to start to

        3         see how we're projecting our gas

        4         usage and we ought to be saying, we

        5         want an energy savings program.  We

        6         want to see a one percent savings

        7         in energy.  But we don't get to see

        8         this information.  For me, it's

        9         real hard, and I know it is for you

       10         because when we have to deal with

       11         these numbers, but we can't get

       12         into the nitty-gritty of what's

       13         going on because in a lot of cases,

       14         we don't have the right paperwork

       15         to be able to show it to us.

       16               So I think in utilities and

       17         contracts, we ought to go with his

       18         number, but we need to see that

       19         backup that shows us more of the

       20         history on that.

       21               Employee benefits, as I

       22         understand, these numbers

       23         practically come straight out of

       24         the County.  What we just need is

       25         the County in agreement with what
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        2         we're budgeting for the benefits

        3         and the things because it comes

        4         from them.  They negotiate the

        5         benefits, they have the benefits,

        6         and when we go to the Legislature

        7         and they want to lower the benefits

        8         number, they're only lowering their

        9         number, they're not lowering our

       10         numbers.  I think we have to be

       11         very prudent on the numbers that

       12         we're responsible for which are

       13         equipment and supplies and

       14         maintenance.  Those are the ones

       15         where I think we ought to try and

       16         hold back, and force the college to

       17         go back and really look at how they

       18         spend their dollars.  That's my

       19         opinion.

       20               MR. STEIN:  Can Mr. Cooper

       21         comment on that?

       22               MR. SACCA:  Yes.

       23               MR. COOPER:  With regard to

       24         the utilities prices, the market

       25         has been deregulated and prices are

          TRI-STAR REPORTING, INC., EAST  *  (631) 224-5054

                                                  169

        1

        2         very erratic and difficult to

        3         predict.  In the beginning of

        4         January, at the end of December we

        5         were paying 60 cents a therm, but

        6         January it went up to $1.60 a

        7         therm.  That's more than double.

        8         So we stopped burning gas and

        9         started burning oil, for which we

       10         were paying about $1.09 a gallon.

       11               The next month, the gas price

       12         was 78 cents a therm, so there's a

       13         huge fluctuation.

       14               MR. HOLLANDER: Unfortunately,

       15         it's been no different for any

       16         lifetime of dealing with it.  You

       17         take the therms, you put it out by

       18         cost per therm, do it by month,

       19         pretty soon you'll find out that

       20         certain months go up and certain

       21         months go down, but you'll have an

       22         idea what's going on and we'll have

       23         an idea of what's going on.

       24               MR. STEIN:  I think what Mr.

       25         Cooper was trying to get across is
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        2         the fact that the college has been

        3         dealing with this and switching

        4         back and forth depending on what

        5         the price is.

        6               MR. HOLLANDER:  Well, that's

        7         good, okay, but again, it's nice

        8         that you know it, but we don't know

        9         it.  We don't get in this document

       10         the backup that allows us to make

       11         relevant decisions.  I think if we

       12         all looked at a document, right,

       13         and saw how many therms you used

       14         for a year, we'd like to see that

       15         the amount of therms you are using

       16         is going down not up.  Now is it

       17         going down or is it going up?  In

       18         your calculations for your cost for

       19         next year, are the therms going up

       20         or down?  What were they last year?

       21               MR. STEIN:  I will tell you

       22         it will be higher than in the

       23         adopted budget this year, because

       24         of the new building, because, as I

       25         mentioned earlier, we knew that the
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        2         first year was going to be a

        3         learning experience.

        4               MR. HOLLANDER:  We know

        5         that.  Now take the building out of

        6         it and just look at the existing

        7         campus.  How many therms did we use

        8         last year?

        9               MR. STEIN:  I don't have it

       10         off the top of my head.

       11               MR. HOLLANDER:  Right.  And

       12         probably to go get it, you've

       13         probably got to go and get the

       14         monthly bills and put it together.

       15         What I'm saying to you is what I

       16         did in my business is in a little

       17         Lotus thing, every month I put it

       18         in so I can see how the therms were

       19         doing, and at the end of the year,

       20         I had a total.  And if you came to

       21         us and said, look, on the gas bill

       22         we'll use about five million therms

       23         next year, and this year we're

       24         going to use 490,000 because we're

       25         going to have a one percent savings
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        2         in therms because we put in

        3         automatic switches to turn off

        4         lights, we did this, dah-dah,

        5         dah-dah, we would understand the

        6         therms.

        7               And when you got to talk

        8         about costs, we could probably

        9         understand that also.  But we need

       10         that kind of information in order

       11         to understand the problems Dennis

       12         was talking about before with

       13         utilities and contracts.  We don't

       14         have that, so we can't help make

       15         rational decisions as part of what

       16         we're doing.

       17               MR. SACCA:  What else?

       18               MR. HOLLANDER:  That's it.

       19               MR. SACCA:  Anyone else have

       20         any questions?

       21               What I would like to bring up

       22         is the Resolution that's tabled.

       23               MR. HOLLANDER:  He's looking

       24         for direction.

       25               MR. SACCA:  I'm going to give
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        2         it to him, but I want to find out

        3         what we're going to do with this

        4         before we give him direction.

        5               MR. HOLLANDER:  Okay.

        6               MR. SACCA:  On the Resolution

        7         we tabled, it was pertaining to

        8         Resolution Number 2001.43,

        9         Approving the Term Reappointment of

       10         Professional Staff Members.

       11               Now, what this is pertaining

       12         to is 40 of our first year faculty

       13         and for the reappointment of them.

       14         Now, my understanding is that that

       15         was one of the pieces that was

       16         included in the proposal for option

       17         one, two and three.  I have made

       18         the recommendation to approve this,

       19         and what I am doing is looking for

       20         a second.

       21               MR. FOLEY:  Second.

       22               MR. SACCA:  All in favor?

       23               MR. HOLLANDER:  I'm in favor.

       24               MR. SACCA:  Yes.

       25               MR. HOLLANDER:  I would like
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        2         to see if they had a sentence that

        3         says that we approve those 40 with

        4         the understanding that they're

        5         going to eliminate four line items

        6         to bring the number from 1,019 to

        7         1,015, so that it's in line with

        8         the adopted budget.

        9               MR. SACCA:  Well, what you're

       10         really asking for is something

       11         outside of the scope of this.  What

       12         you're looking at is not approving

       13         additional lines once the positions

       14         are vacant.

       15               MR. HOLLANDER:  I want to see

       16         them reduce.  They said the number

       17         of lines they have was 1,019.

       18         We're approved for 1,015.  So along

       19         with picking up those 40 people, I

       20         want to know we're back to 1,015,

       21         which means they've got to take 63

       22         of those vacant positions and

       23         eliminate four lines.

       24               MR. SACCA:  Does that make

       25         sense?
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        2               MR. FOLEY:  What do you mean

        3         by four lines?

        4               MR. SACCA:  What I hear is

        5         that this Resolution is

        6         reappointing the first year faculty

        7         to an additional year.  What Mr.

        8         Hollander is saying is that, what

        9         he's referring to is not people per

       10         se, but lines.  In other words, the

       11         existing lines that we presently

       12         have is 1,019 lines, and what has

       13         been approved by the County is

       14         1,015 lines.  So what he wants to

       15         add in this Resolution is that the

       16         Resolution is eliminating four

       17         lines.  Okay?  Everybody understand

       18         that?

       19               We can do it in two separate

       20         Resolutions.

       21               MR. HOLLANDER:  I don't think

       22         you can.  You can amend the

       23         original Resolution.

       24               MR. FOLEY:  My suggestion is

       25         let's leave this Resolution the way
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        2         it stands and then propose a

        3         Resolution eliminating four lines

        4         at the discretion of the president.

        5               MR. HAZLITT:  Is this a

        6         special meeting?

        7               MR. SACCA:  We indicated that

        8         this is -- it doesn't matter.  This

        9         is an open meeting.

       10               MR. HAZLITT:  This is a

       11         regular meeting?

       12               MR. SACCA:  Absolutely.

       13               MR. MOORE:  It was said at

       14         the last meeting.

       15               MR. SACCA:  If we can move on

       16         that.

       17               MR. HAZLITT:  Move the

       18         question.

       19               MR. SACCA:  All those in

       20         favor?

       21               ALL:  Aye.

       22               MR. SACCA:  Opposed?

       23               Carried.

       24               MR. SACCA:  Mr. Hollander, do

       25         you want to make a Resolution?
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        2               MR. HOLLANDER:  I want to

        3         make a motion to reduce the number

        4         of lines from 1,019 to 1,015.

        5               MR. SACCA:  Second.

        6               MS. WACKSMAN:  Second.

        7               MR. HAZLITT:  Second.

        8               MR. SACCA:  All in favor?

        9               MR. HOLLANDER:  Aye.

       10               MS. WACKSMAN:  Aye.

       11               MR. HAZLITT:  Aye.

       12               MR. MOORE:  Aye.

       13               MR. SACCA:  Opposed?

       14               MR. FOLEY:  Aye.

       15               MR. SACCA:  Opposed?

       16               MR. FOLEY:  Opposed.

       17               MR. SACCA:  Carried.

       18               Anybody have any suggestions

       19         pertaining to the direction to give

       20         Chuck in proceeding with the budget

       21         for 2001/2002?

       22               MR. HOLLANDER:  I make a

       23         motion based on what I said before,

       24         which is let the personal services

       25         stay as the requested budget, that
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        2         the equipment be held to a three

        3         percent increase over the amended

        4         budget, that supplies and materials

        5         be held to three percent over the

        6         amended budget, that the utilities

        7         and contracts be within the

        8         requested budget, and that the

        9         employee benefits be within the

       10         requested budget, and the interfund

       11         transfers be within the requested

       12         budget.

       13               MR. SACCA:  That's a

       14         proposal?

       15               MR. HOLLANDER:  (Nodding.)

       16               MR. SACCA:  I would like to

       17         see if you can table this until we

       18         go into executive session

       19         pertaining to the contract and not

       20         pertaining to the budget.

       21               MR. FOLEY:  Can we have some

       22         discussion on the budget?

       23               MR. SACCA:  Yes.

       24               We're going to come back out

       25         of the executive session, but I
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        2         think we really ought to address as

        3         far as the contract prior to

        4         finalizing what we're going to do.

        5               MR. FOLEY:  So we can just

        6         recess to executive session.

        7               (Recess taken.)

        8               MR. SACCA:  Mr. Hollander.

        9               MR. HOLLANDER:  I make a

       10         motion to make the following

       11         recommendation as regards the

       12         budget:

       13               That in 1000 or personal

       14         services line, we should go with

       15         the requested budget as submitted

       16         by the college with a 4.6 percent

       17         increase.

       18               That in the 2000, equipment,

       19         we take it as a three percent

       20         increase over the amended budget of

       21         2,175,841.

       22               That in the 3000, supplies

       23         and materials line, we go to three

       24         percent over 6,124,578.

       25               That we go with the
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        2         recommended budget from the college

        3         for utilities, 4000, of 6,834,163.

        4               That the 8000, employee

        5         benefits, be as the requested

        6         budget of 21,658,299.

        7               That in our budget message,

        8         we point out the fact that there

        9         are no monies in the budget

       10         whatsoever for any salary

       11         increases.

       12               As regards negotiations, it

       13         would the AIM, the faculty, and

       14         that in the employee benefits line,

       15         we are using numbers that are

       16         submitted by the County as they

       17         provide those services and charge

       18         them to us.

       19               MR. SACCA:  Any questions?

       20               MR. FOLEY:  What does that

       21         mean?

       22               MR. HAZLITT:  Just putting

       23         them on notice.

       24               MR. HOLLANDER:  Just saying

       25         so that they're clear that they
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        2         give us the health benefit number

        3         and we used it.  It's their number.

        4         It's not something --

        5               MR. FOLEY:  But there's

        6         another end, as we said earlier,

        7         that Chuck can use the correct

        8         term, other than the health

        9         benefit, there is another benefit

       10         that accrues to employees, and one

       11         was under, in default, let's say,

       12         deficit of $300,000, and other was

       13         positive $400,000.

       14               MR. HOLLANDER:  Yeah, but

       15         that's not my point.  My point

       16         is --

       17               MR. FOLEY:  Well, my point is

       18         that you have to talk that way to

       19         the County Executive as well as the

       20         County Legislature in the wholeness

       21         of the situation and not single out

       22         half of the situation because

       23         they're going to resent that.

       24               MR. HOLLANDER:  We'll fix the

       25         words.
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        2               MR. FOLEY:  It's not just

        3         fixing the words.  I wouldn't blame

        4         them if they resent that kind of

        5         talk, the finance committee or any

        6         other committee.

        7               MR. HOLLANDER:  Well, you

        8         know, when you get down to it,

        9         they're the ones who give us the

       10         numbers, so, you know, when they

       11         say to you that Worker's Comp is

       12         going to be a million dollars and

       13         it comes in at a million five, and

       14         we put in a million dollars, it's a

       15         million five, they gave us the

       16         number.  Now, they may come back

       17         and say, hey, you know, you guys,

       18         what's your Worker's Comp program,

       19         because your experience rating is

       20         higher, but certainly on health

       21         benefits, you know, they use a cost

       22         per person but we're going to take

       23         that cost per person, multiply it

       24         times our full-time and part-time

       25         people, and that's going to be our
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        2         number.

        3               MR. FOLEY:  We recently sent

        4         them a letter, did we not?  We

        5         haven't a response to the letter we

        6         sent, though, on the question of

        7         the 300,000.

        8               MR. HOLLANDER:  Can I get a

        9         second on the motion?

       10               MR. FOLEY:  Well, there's

       11         discussion on your motion.

       12               I'll second his motion, if he

       13         wants for the sake of discussion.

       14         I have difficulty over here getting

       15         seconds more than I know what to

       16         do.  But I will second it for the

       17         purpose of discussion.

       18               MR. SACCA:  Further

       19         discussion?

       20               MR. FOLEY:  This to my way of

       21         thinking, Mr. Chairman, is somewhat

       22         tentative because we're going to

       23         receive a document, let's say a

       24         memo, based on this suggestion.

       25         We're going to have it, come back
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        2         and vote on it on the 6th, we're in

        3         a position, if we so desire, to

        4         amend it or adjust it, which is a

        5         better word because it does not

        6         require a vote, adjust it, and

        7         then, if necessary, to amend it to

        8         have a clearer picture.

        9               For example, if it does not

       10         include something beyond four

       11         percent, which says to the County

       12         Executive and/or the Legislature

       13         that we need another 3.75, just to

       14         be arbitrary, to really run this

       15         college, I'll have nothing to do

       16         with it, absolutely nothing.

       17               MR. HOLLANDER:  Agreed.

       18               MR. SACCA:  If I can, we have

       19         a motion, we have a second.  The

       20         pleasure of the committee, all

       21         those in favor?

       22               MR. HOLLANDER:  Aye.

       23               MS. BONANNO:  Aye.

       24               MR. HAZLITT:  Aye.

       25               MR. SACCA:  Opposed?
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        2               MR. FOLEY:  I'm going to vote

        3         in the negative, Michael.  I will

        4         tell you the reason why.

        5               When we look at the

        6         percentages of the state, the

        7         County and the students, there is

        8         still, to my way of thinking, an

        9         imbalance there, and a serious

       10         imbalance.  And until those people

       11         meet their obligations, the County,

       12         particularly the state, I cannot

       13         support the notion of increasing

       14         tuition to the students, nor to

       15         move forward in any fashion on this

       16         particular budget, because there

       17         are infrastructure problems that we

       18         have that need attention and we're

       19         just denying those and letting the

       20         sidewalks, elevators, or otherwise

       21         continue to deteriorate.

       22               MR. SACCA:  Thank you.

       23               MR. FOLEY:  Thank you, Mr.

       24         Chairman.

       25               MR. HOLLANDER:  I also want
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        2         to point out that when I was

        3         talking those numbers, I was

        4         talking the expenditure side of it

        5         and not to say the revenue side.

        6         So what my assumption would be is

        7         that they're going to take --

        8               MR. STEIN:  Michael, if I

        9         might, just a point of information.

       10               With the Resolution you just

       11         passed, in order to have a balanced

       12         budget sent over, we have to

       13         discuss the revenue.

       14               MR. HOLLANDER:  That's right,

       15         that's what I'm getting to.

       16               MR. STEIN:  Thank you.

       17               MR. HOLLANDER:  That sets up

       18         the expenditure side.  What's going

       19         to have to happen, he's going to

       20         have to run it, see what the total

       21         is, and when he gets a total, then

       22         we've got to figure out where we

       23         get the money from.  It seems to me

       24         that one, the state number he has

       25         already got, so there is going to
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        2         be two things lacking, either

        3         further County contribution or

        4         tuition.

        5               So it seems to me on the 6th,

        6         we should have several

        7         recommendations that have tuition

        8         and County contributions, because

        9         the state number is not going to

       10         change given the fact that we're

       11         using the 125 FTE, and that's going

       12         to tie in with what John is saying,

       13         that we go after the County for

       14         four percent plus whatever, or we

       15         go with the tuition.

       16               All I want to say is this:

       17         It's my belief that if when he got

       18         done, it's the budget that we

       19         believe we're supposed to have.  If

       20         that's the budget that we believe

       21         we're supposed to have to run the

       22         college, then it seems to me that

       23         part of our message should be, if

       24         you don't give us four plus

       25         whatever it is we need to run the
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        2         college, then we're going to go to

        3         the students in order to get the

        4         money.

        5               MR. HAZLITT:  What John said

        6         is right, you know, it should be a

        7         third, a third, and a third, and it

        8         seems to be becoming a greater

        9         disparity, 29, 28 and 35, but I

       10         think that we're intimidated by the

       11         County and we're intimidated by the

       12         state, and as strong as you want to

       13         make the message, I don't care,

       14         because they have to understand

       15         what the final solution is going to

       16         be and they are going to be part of

       17         it.

       18               MR. SACCA:  All of us know

       19         that this is an election year.

       20         We're all looking out for the

       21         college, and we have to make sure

       22         we do the right thing.

       23               MR. HOLLANDER:  You know what

       24         happens here every year?  Every

       25         year when we get to this point, we
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        2         go through this and they send it

        3         back, well, we only gave you four

        4         percent, we didn't give you the

        5         eight percent you wanted, and plus,

        6         as the Resolution said, you can

        7         only have this if you roll back

        8         tuition.

        9               MR. SACCA:  That's normally

       10         what happens.

       11               MR. HOLLANDER:  Right.  And I

       12         think that if this is the budget

       13         that we really believe in, then the

       14         message should be we're asking you

       15         for whatever it is, six percent,

       16         which is four plus two, and given

       17         the four plus two, there's no

       18         tuition increase, but if you don't

       19         give us the four plus two, we're

       20         going to get the two by increasing

       21         the tuition because that's the

       22         amount of money we need to run the

       23         college.

       24               Now, if the state comes in at

       25         150 instead of 125, we'll be glad
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        2         to also reduce the tuition, but the

        3         bottom line of it is in order for

        4         us to run the college the way we

        5         believe it has to run, that's what

        6         we need.

        7               MR. LaLIMA:  My real fear is

        8         that the state won't give the 125.

        9         If we get $25 from the Senate and

       10         $175 from the Assembly my fear is

       11         that we're going to land on a

       12         hundred and that would really be a

       13         disaster.

       14               MR. HOLLANDER:  But then

       15         again, if that happens, it means it

       16         either has to come from tuition or

       17         it's got to come from the County.

       18         And at that point, we'll probably

       19         go into the reserve because it will

       20         be in the middle of --

       21               MR. SACCA:  The interesting

       22         thing is that if you look at not

       23         raising tuition, what's the total

       24         percentage that you need in order

       25         to fund our requirements, and then
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        2         proportionately you can reduce that

        3         by raising the tuition.  You're in

        4         a Catch 22.  It's a very difficult

        5         position that we're in, but we're

        6         all in it together.

        7               MR. STEIN:  The other thing,

        8         just so you're all aware of,

        9         because some of you haven't been on

       10         the board that long, the state has

       11         a cap on tuition.  We're not at the

       12         cap.  2,500 is the cap.  We're not

       13         that far away, we're 2,330, so you

       14         can raise it a hundred and still be

       15         in the cap.  If we ran into a major

       16         problem, there's not much more

       17         room.  So that's, you know, just

       18         another variable to throw into the

       19         big mix.  It's getting worse.

       20               MR. SACCA:  Anybody else have

       21         anything?

       22               MR. HAZLITT:  Why don't we

       23         adjourn?

       24               MR. FOLEY:  Second the

       25         motion.
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        2               MR. STEIN:  In preparing the

        3         budget, I'm going to proceed along

        4         the lines of including the tuition

        5         increase.

        6               MR. HOLLANDER:  Of $100.

        7               MR. STEIN:  Of the hundred

        8         and the four.

        9               MR. HOLLANDER:  Right.

       10               MR. STEIN:  I'm going to

       11         proceed along the lines of the four

       12         percent from the County plus.

       13               MR. HOLLANDER:  Whatever it

       14         takes to make it work.

       15               MR. STEIN:  And I'm going to

       16         proceed along the lines of $125

       17         from the state.

       18               MR. HOLLANDER:  Yes.

       19               MR. STEIN:  Thank you.

       20               MR. SACCA:  Thank you.

       21               (Time Noted:  5:00 P.M.)
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