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Board of Trustees Meeting



August 14, 2003


SUFFOLK COUNTY COMMUNITY COLLEGE

SUMMARY MINUTES OF THE BOARD OF TRUSTEES MEETING

EASTERN CAMPUS – RIVERHEAD, NEW YORK

AUGUST 14, 2003
The meeting was held on Thursday, August 14, 2003, at 9:15 a.m., at the Eastern Campus in Riverhead, New York.

Present:



Michael V. Hollander

Trustee/Chair



M. Vicki Wacksman

Trustee/Vice Chair



William D. Moore

Trustee/Secretary



Walter C. Hazlitt

Trustee



George Kane


Trustee



Dennis McCarthy

Trustee



Jim Morgo


Trustee


Frank C. Trotta

Trustee


Kevin McGann

Student Trustee



Salvatore J. La Lima

President, SCCC



Shirley Robinson Pippins
President-designate



James Canniff


V.P. for Academic & Campus Affairs


Steven Schrier


V.P. for Legal, Planning & Infor. Services



Charles Stein


V.P. for Business & Financial Affairs



Michael Weissberg

V.P. for Student Affairs



Joanne Braxton

Executive Dean, Western Campus



William Connors

Executive Dean, Eastern Campus



John Pryputniewicz

Executive Dean, Ammerman Campus


Absent:


Kevin S. Law


Trustee


Guest:



Roger Podd, Legislative Aide to Hon. Maxine Postal, Suffolk Cty. Legis.



Legislator Brian Foley, Chair - Health, Education & Youth Committee
* * * * * * * * * *

The meeting opened with the pledge to the flag.

* * * * * * * * *

The amended minutes of June 4, 2003, and the minutes of June 12, 2003 were reviewed and approved.
* * * * * * * * *

The following resolutions No. 2003.101 through 2003.113 were duly moved, seconded and approved unanimously.
RESOLUTION NO. 2003.101 
WHEREAS, the duties and responsibilities of various positions have evolved to become significantly more complex and require a higher degree of expertise, and 

WHEREAS, the Vice President for Legal, Planning and Information Services, recommends that the incumbents in the positions indicated below be recognized with titles that more appropriately reflect the duties performed and responsibilities carried out, and the President concurs, and

WHEREAS, these organizational changes are necessary to advance the respective units and to maintain their effective operation, be it therefore

RESOLVED, that the following title changes are hereby approved, pursuant to the attached job descriptions, effective March 17, 2003:

Name


Area


Current Title

New Title
James Lagonegro
Enrollment Info.
Assistant Director 
Director

Anthony Napoli
Institutional Research Administrative Dir.
Associate Dean

Drew Rabinowitz
Comp. Support Svcs
Assistant Director
Associate Dir.

John Gannon

Computer Center
Assistant Director
Associate Dir.

* * * * * * * * * *

RESOLUTION NO. 2003.102 

WHEREAS, the title of Administrative Director of Marketing Services was established by the Board of Trustees under Resolution No. 2003.91, be it therefore

RESOLVED, that the Administrative Director of Marketing Services title shall be placed at Grade 34 on the Management Exempt Salary Plan.

* * * * * * * * * *

RESOLUTION NO. 2003.103 
WHEREAS, Suffolk County Community College has submitted a proposal to the National Science Foundation, in the amount of $57,934, for a two-year Course, Curriculum and Laboratory Improvement grant titled “Using Digital Imaging for Collaborative Learning”, and

WHEREAS, the program provides funding to enhance student comprehension by adapting digital imaging technology and incorporating collaborative learning in morphology-based laboratory courses, and

WHEREAS, matching funds are provided for in the College operating budget, be it therefore

RESOLVED, that a proposal, in the amount of $57,934, including indirect costs, to the National Science Foundation for a two-year Course, Curriculum and Laboratory Improvement grant titled “Using Digital Imaging for Collaborative Learning” during the 2002-2003 and 2003-2004 fiscal years and completing in the 2004-2005 fiscal year, is hereby approved and, upon award of the grant, the College president or his designee is authorized to execute a contract with the administering agency.

Project Director: Linda A. Sabatino

Note:  No full-time personnel

           College match required

           No in-kind contribution 

* * * * * * * * * *

RESOLUTION NO. 2003.104   

WHEREAS, the 2002-2003 College operating budget provides $156,820, including indirect costs, from the New York State Education Department for an Adult Basic Education Program grant, and

WHEREAS, the project has been granted a time extension through August 31, 2003, and 

WHEREAS, an amendment to the grant has been approved to cover program expenses for the extension in the amount of $13,418, bringing the total amount of the grant award to $170,238, including indirect costs, and

WHEREAS, no matching funds are required, be it therefore 

RESOLVED, that the 2002-2003 College budget be amended to reflect the award increase in the amount of $13,418, including indirect costs, from the New York State Education Department for an Adult Basic Education Program, and the College president or his designee is authorized to execute a contract with the administering agency.

Project Director: Nina Leonhardt

Note:         No full-time positions  

                  No in-kind contribution required 

* * * * * * * * * *

RESOLUTION NO. 2003.105 
WHEREAS, Resolution No. 2003.71 was approved by the Board of Trustees on April 10, 2003, and

WHEREAS, subsequent to a recommendation of the County Executive, the County Legislature has authorized a 2003-2004 operating budget for the Suffolk County Community College, and

WHEREAS, the authorization process has requested the Board of Trustees to consider the adoption of an operating budget, including grants, in the amount of $129,815,215 for the period September 1, 2003 through August 31, 2004, and











(Cont’d)
RESOLUTION NO. 2003.105 (Cont’d)
WHEREAS, the authorization process has also included the tuition and fee amounts amended and approved as Resolution No. 2003.95 by the Board of Trustees for the 2003-2004 budget year at its meeting of June 12, 2003, be it therefore 

RESOLVED, that the 2003-2004 Operating Budget of the Suffolk County Community College, including grants, in the amount of $129,815,215 for the period September 1, 2003 through August 31, 2004, is hereby approved and adopted for submission to the State University of New York for review and approval, and be it further

RESOLVED, that the tuition and fee amounts amended and approved by the Board of Trustees on June 12, 2003 are hereby reaffirmed. 

* * * * * * * * * *

RESOLUTION NO. 2003.106 
WHEREAS, the Board of Trustees established a policy on the authorization of budget transfers, and

WHEREAS, according to that policy the transfers on the attachment must be authorized by a Board resolution, and

WHEREAS, the President recommends the transfers on the attachment as necessary for the operation of the College, be it therefore

RESOLVED, that the budget transfers shown as Attachment I are hereby approved.

* * * * * * * * * *

RESOLUTION NO. 2003.107 
WHEREAS, the State University of New York Regulation No. 602.7 requires the Suffolk County Community College Board of Trustees to review and approve all Sponsor provided services and their estimated value in advance of the service being rendered, and 

WHEREAS, the regulation also requires the approval of the payment of each Sponsor Service satisfactorily performed, and

WHEREAS, health insurance is considered a Sponsor Service, be it therefore

RESOLVED, that the health insurance payments to the County of Suffolk in the amounts of $1,036,639.70 for the month of June 2003 and $1,038,937.72 for the month of July 2003 (Attachment II) are hereby approved by the Board of Trustees. 

* * * * * * * * * *

RESOLUTION N0. 2003.108 
WHEREAS, the Board of Trustees authorized the incorporation of the Suffolk Center on the Holocaust, Diversity and Human Understanding, Inc., and

WHEREAS, it is necessary to adopt By-Laws to guide the operation of the Corporation, and the Board is authorized to do so, be it therefore

RESOLVED, that the annexed By-Laws (Attachment III) are hereby approved, effectively immediately.
* * * * * * * * * *

RESOLUTION NO. 2003.109 
WHEREAS, Title 16 Article 8 of the NEW YORK PUBLIC AUTHORITIES LAW established a Suffolk County Judicial Facilities Agency (JFA) for the construction of the John P. Cohalan Court Complex, and










(Cont’d)

RESOLUTION NO. 2003.109 (Cont’d)

WHEREAS, the Suffolk County Legislature has approved a sense resolution requesting the State of New York to modify the lending authority under the Suffolk County Judicial Facilities Agency (JFA) Act, and

WHEREAS, such a modification of lending authority would be advantageous to Suffolk County Community College, be it therefore

RESOLVED, that the Board of Trustees hereby supports the resolution of the County of Suffolk requesting the State of New York to amend the Suffolk County Judicial Facilities Agency (JFA) Act to expand its lending authority.

* * * * * * * * * *

RESOLUTION NO. 2003.110 
WHEREAS, an agreement has been prepared for the use of classrooms and facilities at the school listed below, for the purpose of conducting a College Extension Program during the 2003-2004 academic year, be it therefore                                               

RESOLVED, that the President of the College, or his designee, is hereby authorized to enter into a contract with the school district in which the following school is located:          

Mattituck/Cutchogue High School

* * * * * * * * * *

RESOLUTION NO. 2003.111 APPROVING CHANGES IN GRADES WITHIN THE SALARY AND CLASSIFICATION PLAN

WHEREAS, the current salary and classification plan provides for a grade for each of the managerial-confidential positions, and

WHEREAS, the established grades have not been modified in over 25 years, and










(Cont’d)

RESOLUTION NO. 2003.111 (Cont’d)
WHEREAS, the existing grades do not properly reflect the current job descriptions and the level of responsibility for each of the managerial-confidential positions at the College and this has resulted in inequities with personnel supervised by those in the managerial-confidential category, and

WHEREAS, the Board has reviewed the structure and has determined there is a need to modify the established grades as an interim measure while considering the establishment of a new salary schedule, be it therefore

RESOLVED, that effective September 1, 2003 the following grade changes shall be effective:







From:

To:
Vice President




37

41

Executive Dean



35

38

Dean





34

37

Executive Director



35

37*

Legal Affairs




30

33

*See Attachment IV for detail

* * * * * * * * * *

RESOLUTION NO. 2003.112 RENAMING THE OFFICE OF SECURITY

WHEREAS, the duties performed by the current office of Security would be better expressed by re-naming the office, be it therefore

RESOLVED, that the Office of Security shall be known as the Office of Public Safety, the Director of Security shall be the Director of Public Safety, and vehicles used by the Office of Public Safety shall be labeled as “Campus Public Safety.”

* * * * * * * * * *

RESOLUTION NO. 2003.113  ESTABLISHING THE POSITION OF VICE PRESIDENT FOR WORKFORCE & ECONOMIC DEVELOPMENT

WHEREAS, economic and workforce development are critical elements of the college’s mission of service to the community, and

WHEREAS, elevating the status of this function to the vice president level will strengthen the college’s ties to the business community and highlight the college’s commitment to workforce and economic development, and

WHEREAS, the establishment of a separate organizational structure for workforce and economic development will better position the college to obtain grant funding, enable the college to take a leadership role in the field, and allow for a quick response to community needs, be it therefore

RESOLVED, that the title of Vice President for Workforce and Economic Development is hereby established at grade 41 in the professional service effective immediately, and be it further

RESOLVED, that the president is authorized to submit this new title to the Chancellor for approval, and be it further

RESOLVED, that the position of Vice President for Workforce and Economic Development is hereby established in the managerial confidential category, as a new position in the college 2003/2004 operating budget.

Attachment  V:  Position Description

* * * * * * * * * *

Finance Report
Charles Stein, Vice President of Business & Financial Affairs advised the Board that for the current fiscal year, as of July 31, 2003, we anticipate approximately $700,000 additional revenue over budget and approximately $900,000 less in spending than was budgeted.
Suffolk County Legislature adopted the 2003-2004 budget and a resolution for the establishment of a tuition assistance program for nursing students providing $50,000 in our annual budget for a program jointly managed by Suffolk County Community College and the Suffolk County Health Department.
* * * * * * * * *

Chairperson’s Report
Michael V. Hollander, Chair, advised the Board of the following
· Explained to Suffolk County Legislature that when the Board of Trustees are going into Executive Session that it meets the requirements of the Open Meetings Law and that decisions are made in public session.
· Requested that President Salvatore J. La Lima have the marketing department make sure that sending course catalogs out in bulk mail is the best way to communicate with the public and inform the Board of the results.
· SUNY code for the operation of community colleges Plan C will be approved by SUNY trustees on September 16 and then posted in the New York State Registry to become effective in the early part of October.
· Verbatim minutes will be sent to only the following trustees who have so requested:   Jim Morgo, Jerry Kane & Walter Hazlitt.  (We will check with Kevin Law who is absent.)
· Chuck Stein handed out an out-of-county tuition analysis showing the number of Suffolk County students who attend community college in other counties.
· RFP for naming rights for Health Sports & Education Center:  Vice President Charles Stein advised that on June 12th the Board instructed the college to re-draft an RFP and utilize a broker.  Rather than making this an exclusive we are treating it like a multiple listing service.  The announcement is going out next week.

· State Legislature has passed legislation that would reduce the terms of trustees from nine to seven years. NYCCT  is lobbying for the governor to veto this bill.

· The Budget provides for the money for the 16 faculty positions – with Legislature Brian Foley’s help.  The College made a promise that we won’t use that money for other than the 16 positions by transferring it out of the account.  

· Chair Michael Hollander introduced Legislator Brian Foley and he in turn gave the Board an overview of the last several months – 

A. Budget:  This particular year (2003-2004) $773,000 was recommended to be transferred from the salary to the reserve account by the Budget Review Office.  Trustee Chair Hollander asked for it to remain and promised to hire 16 new faculty positions, so the Legislature did not support that transfer.  
B. The Suffolk County Health Department and the College have developed a tuition reimbursement program for nursing students.
C. Approved by the Legislature was a New York State Grant for the A.B.I. Program for a two year pilot period. 
D. While the State of New York is permitting pension costs to be amortized by municipalities to reduce the impact of the large increase this year, arrangements are being made for lower cost borrowing that would allow for the State to be paid in a lump sum.  
· Mr. Hazlitt requested follow-up on results of early retirement incentive program and Vice President Charles Stein will provide that to him and the Board.
· Welcome to Shirley Robinson Pippins
· Exempt benefits will be discussed at the next Board of Trustees Meeting

* * * * * * * * *

President Salvatore J. La Lima and Dr. Shirley Robinson Pippins gave a presentation on Workforce Development.
* * * * * * * * *

President Salvatore J. La Lima’s Remarks:

Reported that the study of the college’s athletic program as requested by the Board was submitted to him.  It is recommending a centralized director with most major intercollegiate sports having one college team.  Some sports would be based at each of the campuses.  This would allow the college to have more sports programs such as Lacrosse, wrestling and women’s sports.  The Board of Trustees asked President La Lima to provide a formal report.  
Fall enrollment appears to be very strong.  We expect to exceed budgeted expectations.
* * * * * * * * *

Chair Michael V. Hollander requested that the Board adjourn to executive session to discuss a personnel matter.  (11:50 a.m.)
* * * * * * * * *

The Board returned to public session at 12:00 p.m. Noon
* * * * * * * * *

A motion was made to adjourn at 12:05 p.m.
* * * * * * * * * *
The next regular meeting of the Board will be held on Thursday, September 11, 2003, at 9:15 a.m., in the Lecture Hall - Health, Sports & Education Center, at the Michael J. Grant Campus in Brentwood.
 * * * * * * * * * *


Respectfully submitted,


William D. Moore


Secretary
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