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Board of Trustees Meeting



October 21, 2003


SUFFOLK COUNTY COMMUNITY COLLEGE

SUMMARY MINUTES OF THE BOARD OF TRUSTEES MEETING

AMMERMAN CAMPUS – SELDEN, NEW YORK

OCTOBER 21, 2003
The meeting was held on Tuesday, October 21, 2003, at 8:30 a.m., at the Ammerman Campus in Selden, New York.

Present:



Michael V. Hollander

Trustee/Chair



M. Vicki Wacksman

Trustee/Vice Chair



Walter C. Hazlitt

Trustee



George Kane


Trustee



Kevin S. Law


Trustee


Jim Morgo


Trustee


Frank C. Trotta

Trustee



Kevin McGann

Student Trustee



Salvatore J. La Lima

President, SCCC



Shirley Robinson Pippins
President-designate



Mary Lou Araneo

V.P. for Institutional Advancement



James Canniff


V.P. for Academic & Campus Affairs



George Gatta


V.P. for Workfroce Development





Steven Schrier


V.P. for Legal, Planning & Infor. Services



Charles Stein


V.P. for Business & Financial Affairs



Michael Weissberg

V.P. for Student Affairs



Joanne Braxton

Executive Dean, Western Campus



William Connors

Executive Dean, Eastern Campus



John Pryputniewicz

Executive Dean, Ammerman Campus


Absent:


William D. Moore

Trustee/Secretary



Dennis McCarthy

Trustee


Guest:



Roger Podd, Legislative Aide to Hon. Maxine Postal, Suffolk Cty. Legis.

* * * * * * * * * *

President La Lima led in the pledge to the flag.

* * * * * * * * *

August 14, 2003 and September 11, 2003 minutes were approved.
* * * * * * * * *

Chair Michael Hollander advised the Board that the verbatim minutes are the official  record of the meeting and, if need be, a change can be made by an Errata Sheet.  
Summary minutes, however, if need be, can be amended.

* * * * * * * * *

The following resolutions No. 2003.121, 2003.123 through 2003.127, Resolution No. 2003.131 and Resolution No. 2003.134 were duly moved, seconded and approved unanimously; Resolution No. 2003.132 was duly moved, seconded and approved with Trustee Hazlitt abstaining; Resolution No. 2003.133 was tabled.
RESOLUTION NO. 2003.121
WHEREAS, Resolution 97.33 established a policy for admitting students into a degree program prior to graduation from high school, and

WHEREAS, there is a need to establish a similar policy for students who wish to enroll on a non-matriculated basis, and

WHEREAS, there is also a need to establish a policy for admitting out-of-county students into competitive/restricted programs, be it therefore

RESOLVED, that the “Policy for Enrolling Students at Suffolk County Community College Whose High School Class Has Not Yet Graduated” (Attachment I) is hereby approved, and be it further

RESOLVED, that the “Policy for Admitting Out-of-County Residents into Competitive/Restricted Programs at Suffolk County Community College” (Attachment II) is hereby approved.
* * * * * * * * * * * * * * *

RESOLUTION NO. 
2003.123 
WHEREAS, recruiting models for the Visual Arts program is become increasingly more difficult, and

WHEREAS, the College’s rate of payment of $13.50/hour is not competitive with the average hourly rate of $18.00/hour paid by other local colleges, and

WHEREAS, the campus executive deans and the College president recommend that the rate of pay for models for the Visual Arts program be increased to be competitive, be it therefore

RESOLVED, that the rate of pay for models for the Visual Arts program, on the three campuses, be raised, effective September 1, 2003, from the current rate of $13.50/hour to $18.00/hour.

* * * * * * * * * * * * * * *

RESOLUTION NO. 2003.124 
WHEREAS, the 2003-2004 College operating budget provides $417,422, from the State Education Department, for a Vocational and Technical Educational Act (VTEA/Perkins III) grant, and

WHEREAS, the award has been increased by $24,467, bringing the total amount of the grant award to $441,889, and

WHEREAS, matching funds are not required, be it therefore 

RESOLVED, that the 2003-2004 College budget be amended to reflect the award increase in the amount of $24,467 from the State Education Department for the Vocational and Technical Educational Act (VTEA/Perkins III) Program, and the College president or his designee is authorized to execute a contract with the administering agency.

Project Director: Margery Oldfield

* * * * * * * * * *

RESOLUTION NO. 2003.125 
WHEREAS, the 2003-2004 College operating budget provides $106,862, including $98,946 for direct costs and $7,916 for indirect costs, from the New York State Department of Education for a Liberty Partnerships Program Grant for the 2003-2004 academic year, and

WHEREAS, due to  adjustments to the budget submitted to the granting agency, the indirect cost amount has decreased by $996, resulting in an increase of the appropriation in the same amount, for a total appropriation of $99,942, and

WHEREAS, it is necessary to amend the College budget in the amount of $996 for the additional amount of the appropriation, and

WHEREAS, no matching funds are required, be it therefore 

RESOLVED, that the 2003-2004 College budget be amended to reflect this increase in appropriation in the amount of $996, for the Liberty Partnerships Program, and the College president or his designee is authorized to execute a contract with the administering agency.

Project Director: Nina Leonhardt

Note:         One 40% FTE Specialist 

                  In-kind contribution  

* * * * * * * * * *

RESOLUTION NO. 2003.126     

WHEREAS, the 2003-2004 College operating budget provides $93,000, including indirect costs, for a Science & Technology Entry Program (STEP) grant, and

WHEREAS, the award has been increased by $27,000, bringing the total amount of the grant award to $120,000, including indirect costs, and









(Cont’d)

RESOLUTION NO. 2003.126  (Cont’d)   

WHEREAS, an in-kind contribution consisting of personal services, supplies and materials, travel and equipment are provided for in the College operating budget, be it therefore 

RESOLVED, that the 2003-2004 College budget be amended to reflect the award increase in the amount of $27,000 for the Science & Technology Entry Program (STEP), and the College president or his designee is authorized to execute a contract with the administering agency.

Project Director: Nina Leonhardt

Note:         One full-time Professional Assistant II

                  In-kind contribution  

* * * * * * * * * *

RESOLUTION NO. 2003.127 
WHEREAS, the 2003-2004 College operating budget provides $86,900 in anticipation of a State University of New York Child Care grant, and
WHEREAS, the actual award included an additional amount of $4,900, bringing the total amount of the grant award to $91,800, and

WHEREAS, no matching funds are required, be it therefore 

RESOLVED, that the 2003-2004 College budget be amended to reflect an increase in the amount of $4,900, for the SUNY Child Care program, and the College president or his designee is authorized to execute a contract with the administering agency.

Project Director:   Michael Weissberg

Note:         No full-time positions   

                  No in-kind contribution required 

* * * * * * * * * *

RESOLUTION NO. 2003.131 
WHEREAS, the Board of Trustees established a policy on the authorization of budget transfers, and

WHEREAS, according to that policy the transfers on the attachment must be authorized by Board resolution, and

WHEREAS, the president recommends the transfers on the attachment as necessary for the operation of the College, be it therefore

RESOLVED, that the budget transfers shown as Attachment IV are hereby approved.

* * * * * * * * * * * * * * *

RESOLUTION NO. 2003.132 
WHEREAS, the State University of New York Regulation No. 602.7 requires the Suffolk County Community College Board of Trustees to review and approve all Sponsor provided services and their estimated value in advance of the service being rendered, and 

WHEREAS, the regulation also requires the approval of the payment of each Sponsor Service satisfactorily performed, and

WHEREAS, health insurance is considered a Sponsor Service, be it therefore

RESOLVED, that the health insurance payment to the County of Suffolk in the amount of $1,046,763.40 for the month of September 2003 (Attachment V) is hereby approved by the Board of Trustees. 


* * * * * * * * * *

RESOLUTION NO. 2003.133 APPROVING A BENEFIT PROGRAM FOR MANAGERIAL-CONFIDENTIAL PERSONNEL TABLED
* * * * * * * * * *

RESOLUTION N0.  2003.134 
WHEREAS, the by-laws of The Suffolk Center on the Holocaust, Diversity & Human Understanding, Inc. provide for the Board of Trustees to appoint up to 12 persons to its Board of Directors, and

WHEREAS, a diligent search has occurred for persons capable of furthering the mission of that corporation and willing to devote their efforts toward the estimable goals of the organization, be it therefore

RESOLVED, that the appointments of the following persons to the Board of Directors of The Suffolk Center on the Holocaust, Diversity & Human Understanding, Inc. are hereby approved, as indicated, effective immediately.


Name



Term

Rabbi Morris Shapiro

3 years


Angelina Martinez

2 years

* * * * * * * * * *

Discussion was held on the nature of the changes to the facilities use policy.  Resolution No. 2003.122 was duly moved, seconded and approved unanimously

RESOLUTION NO. 2003.122 

WHEREAS, there are frequent requests from community organizations for the use of College facilities, and

WHEREAS, there is an existing policy that guides the College administration in handling such requests, and

WHEREAS, expansion of the College’s facilities, particularly at the Grant Campus, has led to a significant increase in such requests, many of which are for athletic fields designed for intercollegiate athletic competition, and










(Cont’d)

RESOLUTION NO. 2003.122 (Cont’d)

WHEREAS, there is a need to provide more specific guidelines and procedures relative to the management of this aspect of College operations, be it therefore

RESOLVED, that the addendum to the policy on use of college facilities, titled “Concerning Undeveloped Land and Athletic Fields Use Requests” (Attachment III) is hereby approved.

* * * * * * * * * * * * * * *

An explanation was requested on the purpose of the Liberty Partnership Program.

Questions were raised on the budgetary impact of approving charge orders for capital projects.

Chair Michael Hollander requested that an additional “Whereas” be included in the change order resolutions showing that the money is available and it needs to be changed.
Dr. Wacksman and Chair Michael Hollander  requested that a summary sheet showing where we are financially in a project be provided to the Board when the Board is asked to approve a resolution to change an order on a project.
In addition, Chair Michael Hollander requested that Dr. Shirley Pippins, President designate, write a policy on the procedures for change order resolutions, the use of contingencies, etc.

Resolution Nos. 2003.128, 2003.129, 2003.130 were duly moved, seconded and approved unanimously.

RESOLUTION NO. 2003.128 

WHEREAS, the capital project No. 2207 has been approved by Suffolk County and the State of New York for funding, and appropriated by the Suffolk County Legislature, and










(Cont’d)

RESOLUTION NO. 2003.128 (Cont’d)

WHEREAS, unforeseen field conditions and project delays required electrical work on premium time and installations outside the scope of the original electrical contract, and

WHEREAS, this new work included overtime to complete critical installations by the start of classes; code violation corrections in existing panels; installation of 230v supply for the pizza oven; and new fixtures, outlets and data lines for the bookstore, and

WHEREAS, the change order provided by the electrical contractor for this new work was reviewed and approved by the project architect, Thomas Group, and 

WHEREAS, this change order exceeds $20,000, thus constituting a ‘major’ change order as defined by Board resolution, and 

WHEREAS, all major change orders require Board approval, be it therefore

RESOLVED, that Change Order No. EC-1 for Hugh O’Kane Electric Co., LLC in the amount of $20,453.36 is approved, and be it further

RESOLVED, that the College president, or his designee, is authorized to execute the necessary documentation.

* * * * * * * * * * * * * * *

RESOLUTION NO. 2003.129 

WHEREAS, the capital project No. 2207 has been approved by Suffolk County and the State of New York for funding, and appropriated by the Suffolk County Legislature, and

WHEREAS, unforeseen field conditions and construction drawing omissions required plumbing demolition and installations outside the scope of the original plumbing contract, and










(Cont’d)

RESOLUTION NO. 2003.129 (Cont’d)

WHEREAS, this new work included removing existing plumbing that was clogged with debris; demolition of waste and water piping and ventilation manifolds; installation of drains and sinks for deli cases and new building water shut-off valves; and roof drain rerouting, and

WHEREAS, the change order provided by the plumbing contractor for this new work was reviewed and approved by the project architect, Thomas Group, and 

WHEREAS, this change order exceeds 10 percent of the plumbing contract, thus constituting a ‘major’ change order as defined by Board resolution, and 

WHEREAS, all major change orders require Board approval, be it therefore

RESOLVED, that Change Order No. PC-1 for W.H.M. Plumbing & Heating Contractors  in the amount of $18,371.01 is approved, and be it further

RESOLVED, that the College president, or his designee, is authorized to execute the necessary documentation.

* * * * * * * * * * * * * * *

RESOLUTION NO. 2003.130 

WHEREAS, the capital project No. 2207 has been approved by Suffolk County and the State of New York for funding, and appropriated by the Suffolk County Legislature, and

WHEREAS, the construction drawings were submitted to and approved by the Suffolk County Fire Marshal prior to the start of construction, and 

WHEREAS, new fire alarm system requirements were identified by the Suffolk County Fire Marshal’s Office during an inspection of the construction as it proceeded, and

WHEREAS, the work results in a new addressable fire alarm system for the Babylon Student Center, and










(Cont’d)

RESOLUTION NO. 2003.130 (Cont’d)

WHEREAS, this work was originally scheduled to be completed as a part of the Life Safety Alterations and Fire Alarm Upgrades project, CP 2167, and 

WHEREAS, there exists adequate funding for this work in the Life Safety Alterations and Fire Alarm Upgrades project, CP 2167, and

WHEREAS, the change order provided by the electrical contractor for this new work was reviewed and approved by the project architect, Thomas Group, and 

WHEREAS, this change order exceeds $20,000, thus constituting a ‘major’ change order as defined by Board resolution, and 

WHEREAS, all major change orders require Board approval, be it therefore

RESOLVED, that Change Order No. EC-2 for Hugh O’Kane Electric Co., LLC in the amount of $147,355.80 is approved, and be it further

RESOLVED, that funding for this change order be provided from the Life Safety Alterations and Fire Alarm Upgrades project, CP 2167, and be it further

RESOLVED, that the College president, or his designee, is authorized to execute the necessary documentation.

* * * * * * * * * * * * * * *

Finance Report
Charles Stein, Vice President for Business Affairs referred the Board members to the revenue report and an expenditure report of September 30th and advised the Board members that the projected revenues are about a million dollars over budget, and our expenditures at this point are approximately $100,000 under budget.  The revenue increase is based upon enrollment being ahead of projections.  

Vice President Stein advised the Board that there was a need for an increase in the adjunct/overload lines due to increased enrollment.  
In addition, the budget for interpreters for the classrooms may be inadequate due to increased enrollment.  Chair Michael Hollander requested that Vice President Steve Schrier send out the law to everyone to refresh their memories on any objection to provide interpreters.
* * * * * * * * *

Roundtable:
Dr. Wacksman advised the Board that she would like to see our response to the disabled on the campus -  an overview on the number of disabled students we have, how we’re responding to them, the physical plant, and how it meets with the disabled, how we fit with the ADA requirements, and our recruitment to disabled students.

Trustee Frank Trotta would like to have security added as an issue and how it relates to the college campus.  
* * * * * * * * *

President’s Remarks:
President Salvatore J. La Lima advised the Board on enrollment - the last State census confirmed that Suffolk’s headcount passed Nassau Community College, which would make Suffolk County Community College number one.  On FTE, they are still bigger because they have more full-time students, however, within the next five years, Suffolk will be the biggest in both.  
Michael Hollander requested that as soon as these figures are official, we should do a press release.

President Salvatore J. La Lima advised the Board that this is his last Board meeting and he expressed his appreciation to everyone – to the staff, faculty, the different bargaining units, all the professional people and to the Board members.  He thanked them for their support over the years and noted that the college is well-positioned for a very strong period coming up.  He congratulated Dr. Shirley Pippins on being appointed as his successor and expects the college to prosper under her leadership.  
* * * * * * * * *

Dr. Pippins, president designate, reflected that President La Lima put together a great group of people.

Chair Michael V. Hollander presented President La Lima with a plaque on behalf of all the trustees for the leadership, dedication, wisdom and humanity he demonstrated as President of Suffolk County Community College.  He advised him that he is a part of the institution and always will be, and wished him many happy, healthy years in retirement.   
* * * * * * * * *

Dr. Shirley Pippins, president designate, announced her success with her three-day management meeting and is happy to start her tenure as President.
* * * * * * * * *

Mary Lou Araneo, Vice President for Institutional Advancement, advised the Board that an RFP for the naming rights of the multi-purpose building on the Michael J. Grant Campus has been issued.  An information meeting was held and two individuals attended that session.  The final RFP’s are due on October 23rd.  At this point Mary Lou Araneo distributed a hand-out to the Board with information giving the policies, guidelines and the group of institutions that were surveyed in the process 
* * * * * * * * *

Joanne Braxton, Executive Dean of the Western Campus, referred to the invitation sent to the Board members for the naming of the Michael J. Grant Campus on October 30, 2003 at 11 a.m., and advised the Board that 300 invitations were sent out.

* * * * * * * * *

Dr. Shirley Pippins advised the Board that she is organizing the issues that are of concern to the Board and to the college, and that she has assigned a staff person to those issues.  Michael V. Hollander, Chair, requested that the “Issues List” be prioritized. 
* * * * * * * * *

Steve Schrier, Vice President for Legal Planning and Information Services, related a proposal by the water authority to put on a microwave transmitter for Nextel, which is revenue producing for them, on the water tower they have on campus.   Mr. Hollander requested Mr. Schrier to obtain more information on any health risks.
* * * * * * * * *

Charles Stein, Vice President for Business and Financial Affairs, addressed the Board in reference to the Judicial Facilities Act.  Vice President Stein referred the Board to a fact sheet with respect to new classroom requirements.  Mr. Hollander advised Mr. Stein to pursue this project with the County and to keep the Board informed.
* * * * * * * * *

James Canniff, Vice President for Academic Affairs, referred the Board to a one-page sheet provided to them in their packet giving a status report on the downtown campus centers.  He advised the Board that two sites have been identified – Bay Shore and Riverhead.  Discussion ensued in reference to additional sites and input from the Board.  In addition, Dr. Canniff advised the Board that he will have another status report at the next meeting.
* * * * * * * * *

Mary Lou Araneo, Vice President for Institutional Advancement updated the Board on resource development.  Mary Lou Araneo advised the Board that during the first week of November, Chancellor King will be announcing the $3 billion, 64-campus fund-raising challenge and that our annual average fund-raising target for this campaign will be $1.4 million over the course of the next seven and a half years representing a total commitment of $11 million.  
* * * * * * * * *

Chair Michael V. Hollander requested that the Board adjourn to executive session to discuss personnel contracts and individual salaries and benefits (9:55 a.m.)
* * * * * * * * *

The Board returned to public session at 11:27 a.m.

* * * * * * * * *

A motion was made to adjourn at 11:31 a.m.
* * * * * * * * * *
The next regular meeting of the Board will be held on Thursday, November 13, 2003, at 8:30 a.m., in the Alumni Room, in the Brookhaven Gymnasium, at the Ammerman Campus in Selden.
 * * * * * * * * * *


Respectfully submitted,


Michael V. Hollander

Chair

  Board of Trustees
Attachment I:      Policy for Enrolling Students at SCCC Whose High School Class                                                              Has Not Yet Graduated

Attachment II:     Policy for Admitting Out-of-County Residents Into Competitive/Restricted Programs at SCCC
Attachment III:    Policy Regarding Use of College Facilities by Outside Groups
Attachment IV:     Budget Transfers
Attachment V:       Sponsor Services

Attachment VI:      Benefit Program for Managerial-Confidential Personnel
