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          2                    MR. MOORE:  I'll call this meeting

          3              to order.  Glad to be on eastern

          4              campus.  Getting some rain.  Those of us

          5              in the real east had to come to the

          6              west.  Thank you all for being here.

          7                    Recognition of students.  Excuse

          8              me, pledge.

          9                    Please rise while our secretary,

         10              Jerry Kane, leads us in the pledge to

         11              the flag.

         12                    (Whereupon, all stood and recited

         13              the pledge of allegiance.)

         14                    I'm very poor at the official

         15              recognition of guests.  I will do it the

         16              lazy way.

         17                    Good morning, Dennis.

         18                    Our guests, visitors, we thank you

         19              all for being here, supporting the

         20              College and working with us.  Thank

         21              you.

         22                    We'll hop to item C, recognition

         23              of student success.

         24                    DR. PIPPINS:  I'd like to begin.

         25              I'm recognizing Carla Dyck.  Carla is
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          2              the recipient of the Jack Kent Cooke

          3              scholarship foundation.  Just to put the

          4              award in context, I'm reading a portion

          5              of the press release.

          6                    More than six point five million

          7              students now attend US community

          8              colleges for credit, and today the Jack

          9              Kent Cooke Foundation has chosen from

         10              among them twenty-five students.

         11                    So twenty-five from among six

         12              point five million students in the

         13              United States.  They will receive one of

         14              the largest and most competitive

         15              scholarships available to

         16              undergraduates.

         17                    The recipients who are attending

         18              or have recently graduated from two-year

         19              institutions in the US will use the

         20              scholarship funds to transfer to four

         21              year colleges and universities across

         22              the United States.

         23                    Students can receive up to thirty

         24              thousand dollars per student.  We're

         25              really proud.
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          2                    (Applause.)

          3                    She is going to -- this should

          4              make Dennis very happy.

          5                    MS. DYCK:  Dowling next semester

          6              and transferring to NYU or Columbia.

          7                    DR. PIPPINS:  I thought it was

          8              Saint Joe's.

          9                    Carla earned a four point zero

         10              GPA.  She's an all American scholar.

         11              She's a member of Phi Theta Cappa honor

         12              society.  She was schooled as an auto

         13              mechanic in her native Canada and played

         14              women's football with the New York

         15              Dazzles.

         16                    She is committed to her dream.

         17              She believes that education is one of

         18              the only things that can change lives.

         19                    Congratulations.

         20                    I was told she's a student on the

         21              eastern campus.  Will the eastern campus

         22              representatives please stand?

         23                    The next honor to present is this

         24              plaque from the Board Chair and I.  This

         25              goes to our departing student trustee,
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          2              Jennifer Elsemore.

          3                    Would you come forward?

          4                    It was a real pleasure to watch

          5              her blossom and grow over her time on

          6              the Board.  The first meeting she came

          7              in in the middle of very difficult

          8              times.  She was working her way in to it

          9              until she was confident and

         10              participating fully and comfortable

         11              about it.

         12                    We really appreciate your work and

         13              dedication.

         14                    (Applause.)

         15                    And I have one more award.  I'd

         16              like for Avette Ware to please stand.  I

         17              don't know if you got this yet but I got

         18              a letter in the mail that says in 2000,

         19              the Coca-Cola Scholars Foundation

         20              received a grant from the Joseph B.

         21              Whitehead Foundation in Atlanta, Georgia

         22              to create an initiative that would

         23              enhance post secondary education of

         24              future leaders.

         25                    We developed a Coca-Cola two year
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          2              scholarship program.  This is being sent

          3              to you to notify you that Avette Ware in

          4              Suffolk County Community College is

          5              among the four hundred recipients

          6              nationwide recognized for the academic

          7              achievement and record of service to the

          8              community.

          9                    Congratulations.

         10                    (Applause.)

         11                    I called them to ask them if she

         12              knew.  They said her letter went out at

         13              the same time.  A one thousand dollar

         14              scholarship from the Coca-Cola

         15              Foundation.

         16                    I've acknowledged three

         17              individuals and now I would like to

         18              acknowledge the success of a

         19              partnership.  Over the last two years,

         20              we've been consistently emphasizing

         21              theme of an investment in Suffolk County

         22              Community College is an investment in

         23              Suffolk County, sharing the results of

         24              economic impact study which told them in

         25              eight point four years, the taxpayers of
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          2              New York State and Suffolk County

          3              receive a one hundred percent return on

          4              their investment and in just eight point

          5              two years, students receive a similar

          6              investment.

          7                    Working together, the College

          8              administration with some stars like

          9              Chuck Stein who prepared for budgets and

         10              helped sell us, George Gatto, wonderful

         11              salesman, Marylou and Lauri helped me

         12              package my presentations, faculty and

         13              staff of the College who produced a

         14              quality product, the visionary

         15              leadership of our legislature

         16              represented here today, our presiding

         17              officer, Deputy presiding officer, Brian

         18              Foley, citizens of this county who

         19              support our College, unions representing

         20              the faculty association, the Guild, Tom,

         21              and AME, Steve, and what I would

         22              describe as increasing support from the

         23              county executive, all of our capital

         24              projects have been approved.

         25                    You have at your seats a package
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          2              to unscroll.  Chuck, you should feel

          3              proud of your work over the years.

          4              These things don't just happen.

          5                    We will have renovations, a gym

          6              and health fitness center at the eastern

          7              campus, fire sprinklers, learning

          8              resource center.  At Grant we will be

          9              replacing unsafe tennis courts, the

         10              partial renovation of the Peconic

         11              building, learning and library resource

         12              center at East and improvements at

         13              college entrances at Ammerman.

         14                    I congratulate all of you.

         15                    (Applause.).

         16                    I want to give special thanks to

         17              Chuck for all of his work in this area.

         18                    (Applause.)

         19                    That concludes this portion of the

         20              good news for this morning.

         21                    MR. MOORE:  Thank you, reverend

         22              Pippins.

         23                    DR. PIPPINS:  This Sunday I was

         24              the speaker for womens day at one of my

         25              home churches in Indiana.  A lot of my
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          2              father's friends were there so that

          3              title is probably appropriate.

          4                    MR. MOORE:  That is great news.

          5              Congratulations and thank you to

          6              everyone.

          7                    My fifteen year old daughter who

          8              pays attention sometimes and sometimes

          9              doesn't, is well aware of this college.

         10              She seen the commercial, hearing radio

         11              ads.  The word is out there.  She said

         12              that is quite the place.  I said, no

         13              kidding.  It is working.

         14                    Congratulations to everyone for

         15              the efforts of elevating the stature and

         16              image of the College.  It has been great

         17              work.  You're all to be congratulated.

         18                    MR. KANE:  If I could follow up on

         19              that daughter story, when we have little

         20              log heads with Rick in Newsday and he

         21              referred to Bill as the boss, his

         22              fifteen year old daughter read the paper

         23              and said dad, if you're the boss, why

         24              don't you get any money?

         25                    MR. KOMINICKI:  Sure, antagonize
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          2              him.

          3                    MR. MOORE:  That is a very

          4              interesting segue.

          5                    We're going to hold item D on our

          6              agenda until the August meeting.  I'm

          7              going to ask Trustee Kane and Trustee

          8              Trotta to act as a nominating committee

          9              to come back before the Board in August

         10              with names of people who they can

         11              suggest as serving for officers for the

         12              Board of Trustees for the College.

         13                    We'll have open nominations at the

         14              same time, but if they could come back

         15              with names for us, we would appreciate.

         16                    I do have a resolution if it is

         17              appropriate to approve the minutes from

         18              the May twelfth Board meeting.

         19                    MR. KOMINICKI:  So moved.

         20                    MR. OCHOA:  Second.

         21                    MR. MOORE:  All in favor?

         22                    (All responded in the

         23              affirmative.)

         24                    We have a brief executive

         25              session.  It will be very brief.  We ask
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          2              all of you to depart.

          3                    We have an issue on a resolution

          4              before the Board as far as the

          5              appropriateness of granting this

          6              resolution, a methodology on a existing

          7              RFP process.  Legal counsel will give us

          8              advice or comments on a particular

          9              resolution, a contract.  Appointment of

         10              a contract.

         11                    There was a question as to a

         12              resolution and appointment of a

         13              contract, granting of a contract and

         14              we'll get that clarified from counsel

         15              and come back in to open session.

         16                    I'll take that motion for

         17              executive session.

         18                    MR. TROTTA:  Motion.

         19                    MR. MOORE:  Thank you.

         20                    We'll be right back.

         21                    (Whereupon, the Board went into

         22              executive session at 9:45 AM, and

         23              reconvened at 10:25 AM).

         24                    MR. MOORE:  Thank you all for your

         25              endurance and accommodation.
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          2                    Moving down to item G our

          3              discussion items.

          4                    DR. PIPPINS:  Food service.

          5                    MS. BRAXTON:  Just to give you an

          6              update on where we are, you have a

          7              resolution in your packet for a new food

          8              service contract here at the College,

          9              and I wanted to just give you an

         10              overview that there was an evaluation

         11              committee.  We had several responses to

         12              the RFP, and the group that we're

         13              looking at in the resolution is called

         14              the Dover Gourmet Corporation.

         15                    They will provide full food

         16              service and vending service for all of

         17              the various College locations.  They're

         18              committed to quality food, reasonable

         19              prices and a clean venue which is always

         20              important when you're eating.

         21                    The vendor committed in the first

         22              year to two hundred twenty-five

         23              initially and each year in the contract

         24              they will be doing capital

         25              infrastructure for the dining facility
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          2              services as well as you will see in the

          3              Board resolution the commission

          4              structure for us and they are from

          5              Nassau County.

          6                    We did not have -- we had bidders

          7              from other parts of, you know, Suffolk

          8              and Nassau.  They do the parks

          9              department in Nassau County and they

         10              also do the Nassau County Medical Center

         11              so they are very familiar with large

         12              entities.  In terms of food service and

         13              commissions, we are very pleased with in

         14              terms of what we were able to negotiate

         15              to the contracts and all of the

         16              information for the contracts so stated

         17              in resolution number four.

         18                    MR. MOORE:  One question.  The

         19              resolution talks about a range on the

         20              gross sales of food service of eleven to

         21              twenty-five point five percent.  Others

         22              are fixed.

         23                    Why is that shown as a range?

         24                    MS. BRAXTON:  Because they were

         25              flexible.
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          2                    SPEAKER:  It changes from year to

          3              year, half a percent each year.

          4                    MR. KOMINICKI:  How do those

          5              commissions compare to what we received

          6              before?

          7                    MS. BRAXTON:  Those are

          8              outstanding commissions to what we

          9              received before.

         10                    MR. KOMINICKI:  It seems like an

         11              incredible deal.

         12                    MR. TROTTA:  Did you taste the

         13              food?

         14                    MS. BRAXTON:  Part of the

         15              evaluation process is that anyone who

         16              submitted an RFP proposal, we went to

         17              the facilities where they had services

         18              to test the food and we did go to a site

         19              where Dover has prepared the food.

         20                    MR. TROTTA:  What about the sports

         21              and exhibition center?  What kinds of

         22              service?

         23                    MS. BRAXTON:  They will be

         24              providing services as we always have for

         25              the health sports education facility.
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          2                    MR. TROTTA:  In what facility?

          3                    MS. BRAXTON:  Previously like it

          4              was done before.  We have a cafeteria at

          5              the campus at the Grant campus and what

          6              they've done before is they bring in the

          7              carts and things of that nature.  That

          8              will continue to be.

          9                    MR. TROTTA:  For special events,

         10              same costs?  Is there any expansion of a

         11              more permanent facility at that -- with

         12              regard to the sports and exhibition

         13              center?

         14                    MS. BRAXTON:  Not within this RFP.

         15                    MR. TROTTA:  Was that discussed?

         16                    MS. BRAXTON:  No.  We were dealing

         17              with a separate entity that was taking

         18              place.  We were not having that

         19              discussion with this food service

         20              because of another project that was

         21              going on.

         22                    MR. TROTTA:  Were students

         23              involved in the process?

         24                    MS. BRAXTON:  Because this Board

         25              has heard about food services on our
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          2              campuses before, that is back to my

          3              quality.

          4                    MR. MOORE:  As Chuck fell over.

          5                    MS. BRAXTON:  The evaluation team

          6              was made up of the associate deans for

          7              student services so there was

          8              involvement there.  Also the directors

          9              of student activities were involved

         10              because they are the people who work

         11              with all of the various groups, student

         12              groups.

         13                    There was the involvement, yes.

         14                    MR. MATTACE:  What is the status

         15              of the employees that work there?

         16                    MS. BRAXTON:  Their status will be

         17              when we did the RFP, they have already,

         18              the Dover Corporation has spoken to

         19              those employees and they wish to

         20              continue them.  That was part of the

         21              original agreement.

         22                    MR. MATTACE:  Is there a trial

         23              period or just a turn over?

         24                    MS. BRAXTON:  Just a turn over.

         25                    Any other questions?
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          2                    (There was no response.)

          3                    Thank you.

          4                    MR. MOORE:  You have the next one,

          5              too.

          6                    MS. BRAXTON:  The next update is

          7              to provide you -- there will be a

          8              resolution in your packet, number

          9              seven.  That deals with the parking

         10              management system.

         11                    As you know, several years ago Dr.

         12              Pippins formulated a security task force

         13              committee which was made up of faculty,

         14              administrators, students as well, and

         15              one of the items, one of the initiatives

         16              that we wanted to put forth was really

         17              improving on our security and parking

         18              management system.

         19                    We had an evaluation committee.

         20              We had limited responses for this.  We

         21              identified what we felt was important.

         22              One was the security of the overall

         23              campus environment.  The company that we

         24              have in the resolution is called the T

         25              Two Company.
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          2                    One of the things that we were

          3              very impressed with is that our security

          4              personnel will be able to have PDAs and

          5              be able to issue tickets immediately.

          6              They will print out.  They no longer

          7              have to write and do any of those

          8              things, so we're looking forward to that

          9              piece of this.

         10                    The other piece that we thought

         11              was very important is that now we will

         12              have stickers and know exactly who

         13              belongs on campus, but when you have a

         14              sticker on your car, it is a PR

         15              mechanism so all these cars will have

         16              Suffolk County Community College on the

         17              sticker and this way, we'll be able to

         18              again advertise who we are.

         19                    As I said, it is resolution number

         20              seven.  There was a committee.  We will

         21              do a roll out of this program during the

         22              fall semester.  Because we have to

         23              incorporate it to our main frame system,

         24              it will take us a little longer and in

         25              place for the spring semester.
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          2                    MR. MOORE:  Trustees will have

          3              stickers to drive around town and show

          4              off the College, too.

          5                    MS. BRAXTON:  Absolutely.  We're

          6              designing a sticker so that it will

          7              speak to the excellence of Suffolk

          8              County Community College.

          9                    MR. HAZLITT:  Do we charge for

         10              those stickers now?

         11                    MR. STEIN:  This is -- it is part

         12              of the fee structure that was in our

         13              budget.

         14                    DR. PIPPINS:  We haven't had the

         15              challenge as much as in other parts of

         16              the country.  In Virginia there was a

         17              lot of focus -- it's a military area.

         18              You need the ability to only admit those

         19              who have IDs and cars identified on your

         20              campus.

         21                    If you have no ability to do that,

         22              should you find you're in a situation

         23              where you need to do a semi lock down,

         24              you need those controls in place.  We're

         25              moving in that direction.
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          2                    We don't have any of those now.

          3                    MS. BRAXTON:  Any other

          4              questions?

          5                    (There was no response.)

          6                    Thank you.

          7                    DR. PIPPINS:  Expansion of nursing

          8              initiative.

          9                    MR. CANNIFF:  Item eleven in your

         10              packet speaks to the expansion of

         11              nursing program.  As you know, we've

         12              expanded already with Good Samaritan

         13              Hospital.  This initiative is with

         14              Mather Hospital, with Brookhaven

         15              Hospital and with Eastern Long Island

         16              Hospital.

         17                    It is for thirty students.  They

         18              will begin in the spring of 2006.  As

         19              all of you have read in the paper, this

         20              nursing shortage continues to be a major

         21              problem for the hospitals on Long

         22              Island.  Vice-president Gatta and I

         23              continue to meet with other hospitals to

         24              see if we can organize a similar

         25              arrangement and begin those talks and if
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          2              any of them are interested, we will

          3              begin another class in the fall of 2006.

          4                    Because right now we got thirty

          5              new students coming in this fall and

          6              thirty coming in in January.  The next

          7              group would have to be a year from now.

          8              For the existing program, we expect a

          9              lot of growth.  The faculty is excited

         10              about it.

         11                    It's a good way for Suffolk County

         12              College, again, to show its service to

         13              the community and more specifically to

         14              the health community.

         15                    Any questions?

         16                    MR. MATTACE:  Do we have to expand

         17              our current facility use that we have

         18              now with the additional students?

         19                    MR. CANNIFF:  Because we have the

         20              facility in Sayville, we will be able to

         21              utilize that facility as well as the

         22              facility at the Ammerman campus.  These

         23              particular hospitals geographically will

         24              be closer to the Ammerman campus and

         25              employees who work at these hospitals
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          2              live around those communities.

          3                    MR. HAZLITT:  If we can't expand

          4              the current program without a

          5              relationship with this, how are we going

          6              to handle another twenty students?

          7                    MR. CANNIFF:  Sorry.

          8                    MR. MOORE:  Ask your question

          9              again.

         10                    MR. STEIN:  Can I answer the

         11              question?

         12                    MR. MOORE:  We need the question

         13              again.

         14                    MR. HAZLITT:  I got to think.

         15                    MR. STEIN:  I think my answer

         16              might address the issue there.

         17                    One of the things that we have to

         18              do, and we've already spoken to the

         19              budget review office at the legislature

         20              about this resolution that you're going

         21              to be acting on today, this all came

         22              about after we submitted the budget for

         23              next year and it came about really after

         24              it was recommended by the county

         25              executive to the legislature.
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          2                    So what we're going to have to do

          3              is ask the legislature to amend the

          4              budget for next year to include an equal

          5              amount on the revenue and expenditure

          6              side.  It is going to amount to about a

          7              hundred fifty-nine thousand dollars of

          8              additional revenue and same of

          9              additional expense.  It becomes a wash,

         10              but we have to get the budget amended

         11              for next year.

         12                    MR. HAZLITT:  That was not my

         13              question.  My question was how can we

         14              accommodate these extra twenty people if

         15              we can't expand the existing program?

         16              We're limited.

         17                    Every time you talk about the

         18              nursing program which everybody agrees

         19              is not quite a crisis situation but

         20              close, why can't we expand it without

         21              the relationship with the hospital?

         22                    It is not money.

         23                    MR. CANNIFF:  There is a financial

         24              consideration.  The barriers to our

         25              expansion of nursing is our inability to
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          2              get more money for faculty and support

          3              services.  These hospitals, what the

          4              value they bring is that they're paying

          5              for two full time faculty members every

          6              year, a professional assistant.  In the

          7              second year, they add a third faculty

          8              member so that is what allows us to

          9              expand our capacity.

         10                    Our problem at this point, because

         11              we have Sayville is not space, it is

         12              having the dollars to expand this

         13              program.  As Vice-president Stein said,

         14              it's the most expensive program we run

         15              at the College.

         16                    DR. PIPPINS:  This is a model of

         17              where we can expand programs in areas.

         18              This is very expensive both in terms of

         19              staffing and equipment.  We got support

         20              from legislators to equip the building

         21              and from the hospitals for staffing.

         22              This is the model, how you see us moving

         23              forward and expanding programs.

         24                    Good question.

         25                    MS. WARE:  On the memorandum
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          2              document of understanding between

          3              Suffolk County Community College and

          4              Brookhaven Memorial Hospital Medical

          5              Center, I noted a small typo error.  I

          6              didn't know if this draft is that or if

          7              it's actually the document that has been

          8              sent out.

          9                    Item number two B as in boy, where

         10              it speaks about first, three years of

         11              this agreement college will annually

         12              admit up to -- it has fifteen and in

         13              parenthesis thirteen eligible

         14              employees.

         15                    I just thought if this were going

         16              to be sent out, it needs to be corrected

         17              if it hadn't already been.

         18                    MR. GATTA:  The documents have

         19              been corrected that were sent out.

         20                    Thank you.

         21                    MR. MOORE:  This is one of the

         22              great things about a community college;

         23              its effective, call it rapid response

         24              team, but to identify a community need

         25              and provide or meet it and the speed
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          2              with which the nursing program has done

          3              this is phenomenal.

          4                    If the next need pops along --

          5              that is the unique feature of a

          6              community college bigger institutions

          7              and government institutions can't

          8              respond the way a community college can.

          9                    Well done.

         10                    That is a great model for the

         11              community college.  We should pat

         12              ourselves on the back.

         13                    We're on to H, approval of

         14              resolutions.  We are going to, after

         15              consultation with counsel, withdraw item

         16              twelve which was proposed on changing

         17              the term, the calendar term of our

         18              student trustee.  We don't have the

         19              ability to do that.  Item twelve is

         20              withdrawn.

         21                    That was a state law that says

         22              that the calendar set is the term of the

         23              student trustee.  We can't change that,

         24              although it was a great idea.

         25                    Item fifteen we're going to hold
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          2              an advice of counsel.

          3                    Two pink sheets we have, the two

          4              thousand five point seventy-five and

          5              point seventy-six.

          6                    Any questions on any of the

          7              resolutions before the Board?

          8                    MR. KANE:  Yeah.  Item ten, item

          9              ten where the search for such candidates

         10              draws exceptional national applicants

         11              and the high cost of living causes in

         12              Suffolk County coupled with the cost of

         13              moving expenses causes many applicants

         14              to withdraw from the search process --

         15              that the president of the College or her

         16              designee is hereby authorized to approve

         17              reasonable moving expenses for

         18              applicants -- and so on.

         19                    I think my suggestion is that that

         20              should be changed to a cap.  We should

         21              have a cap on those moving expenses.  I

         22              thought about it last night.  I think

         23              the cap should be sixty percent.

         24                    The reason for the cap would be is

         25              that it seems to me that a mover would
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          2              be a little bit more energized to get a

          3              lower price for moving than just to

          4              accept anything across the board.

          5                    DR. PIPPINS:  We're required to

          6              get bids.  If you ask an organization to

          7              move you, you have to.  The three

          8              competitive bids come to Chuck's

          9              office.  He reviews them, so I think

         10              there should be a cap also but you're

         11              required to bid on moving expenses, just

         12              like anything else with the county.

         13                    MR. OCHOA:  Bill, I certainly

         14              appreciate that we do have a difficult

         15              time because of the economy of housing

         16              and things in Long Island and in Suffolk

         17              in particular, that we should have the

         18              capacity to provide reimbursement for

         19              relocation.

         20                    I wonder, Jerry, now that I know

         21              that they do the bids and we go with the

         22              low one, if you would be comfortable

         23              going to eighty percent.  The reason I

         24              have for that is that is sort of the

         25              normal that I've encountered in
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          2              education and in the private sector.

          3                    The reason for that is that it is

          4              not a hundred percent.  It is also an

          5              investment that the person is making to

          6              stay here for a few years and two, in

          7              many cases a candidate is coming to a

          8              new opportunity, usually upgrading the

          9              career so eighty percent would give the

         10              Board and administration a little more

         11              inducement in a very competitive market.

         12                    MR. KANE:  That is fine with me.

         13              I think that is fine.

         14                    MR. MOORE:  Any other comments?

         15                    MR. MCCARTHY:  The only question I

         16              have is what are the certain moving

         17              expenses?  Just the Mayflower?

         18                    Is it limited to the household

         19              goods or items?  It is not temporary

         20              housing.

         21                    DR. PIPPINS:  No.  Just household

         22              goods.

         23                    MR. KOMINICKI:  Including

         24              automobiles?

         25                    DR. PIPPINS:  That is your

                                                            31

          1

          2              pleasure.

          3                    MR. MCCARTHY:  Is that in the back

          4              up?

          5                    MR. HAZLITT:  Dr. Cooper, the

          6              College had to pay for his boat being

          7              moved from Florida to New York so I

          8              think you're right.  There should be a

          9              qualification on exactly what --

         10                    MR. TROTTA:  I was not on the

         11              Board at the time.

         12                    MR. MOORE:  Neither was I.

         13                    The question is do we have in

         14              place the policy or somewhere where this

         15              issue is defined so we're not at a point

         16              where we say that was or wasn't

         17              included?

         18                    Is it in back up in the policy

         19              somewhere?

         20                    DR. PIPPINS:  We've never done

         21              this before for exempts.  It has been

         22              done for presidents but not for exempt

         23              staff.  I think it is your pleasure in

         24              terms of whether or not you include

         25              automobiles.
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          2                    If you don't want to or in some

          3              instances a dollar amount.

          4                    MR. MCCARTHY:  Why don't you work

          5              something out that would limit it so we

          6              wouldn't have to do any voting?

          7                    MR. TROTTA:  You want to reflect

          8              that in the --

          9                    MR. MCCARTHY:  Yes.

         10                    MR. TROTTA:  Moving expenses

         11              related to household.

         12                    DR. PIPPINS:  Household goods

         13              only.

         14                    MR. MOORE:  That resolution would

         15              then read authorized to approve up to

         16              eighty percent of the low bid for moving

         17              expenses of household goods.

         18                    MR. HAZLITT:  Only.

         19                    MR. MOORE:  Is that sufficient for

         20              our purposes, guys?

         21                    DR. PIPPINS:  Low bid, maybe from

         22              a reputable vendor.

         23                    MR. MOORE:  Those guys have to be

         24              lowest responsible bid.

         25                    MCCARTHY:  The way it is done in
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          2              the private sector is the company

          3              contracts with a moving, nationwide

          4              moving service and they get the price

          5              with them and they just say you're going

          6              to use Mayflower, North Atlantic or

          7              whatever.

          8                    That price is already -- they

          9              already have the lowest price.

         10                    MR. MOORE:  That is not going to

         11              happen that often.

         12                    DR. PIPPINS:  We're only talking

         13              about one person.  It is not like we

         14              have huge volumes, we can partner with

         15              somebody.  If we had that larger a

         16              volume, we could get that company

         17              discount.

         18                    MR. MOORE:  Any other comments?

         19                    MR. HAZLITT:  Item seventeen, how

         20              many positions are we creating and how

         21              many positions are we eliminating?

         22                    DR. PIPPINS:  We have two new

         23              associate dean positions.  I'm assuming

         24              that is what we're looking at.  Those

         25              are the two in the budget.  The
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          2              associate dean for nursing and associate

          3              dean for ESL Transitional Services.

          4                    All the others are the renaming

          5              based on functional review of the

          6              current associate dean position. It is a

          7              personnel requirement of the county so

          8              there are only two new positions.  The

          9              others exist.

         10                    We reassigned duties on a

         11              functional basis.  This is just a

         12              reflection of our requirement from

         13              personnel.

         14                    MR. MOORE:  Any other questions?

         15                    MR. OCHOA:  I make a motion, Mr.

         16              Chairman.  I would move for approval of

         17              resolutions items number one through

         18              nine, ten as amended, eleven as given to

         19              us in the agenda, thirteen, fourteen,

         20              sixteen and seventeen and table items

         21              twelve and fifteen.

         22                    MR. MOORE:  Anyone second that

         23              motion?

         24                    MR. TROTTA:  Second.

         25                    MR. MOORE:  All in favor?
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          2                    (All responded in the

          3              affirmative.)

          4                    Thank you.

          5                    Motion to recess the Board of

          6              Trustees meeting and convene the Board

          7              of Directors meeting of the

          8              Association?

          9                    MR. OCHOA:  Second.

         10                    MR. MOORE:  All in favor?

         11                    (All responded in the

         12              affirmative.)

         13                    Turn to that agenda.  We have

         14              resolutions two zero zero five point A

         15              five through A eight and we can make a

         16              correction on A eight, on the back side

         17              on the very last page.

         18                    If you look at the list, it says

         19              student government.  That first packet

         20              of positions, president, individual

         21              programming and so on, you'll see that.

         22              We're going to take out the secretary

         23              treasurer under the student government

         24              on that last page as far as receiving

         25              stipends.
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          2                    With that amendment, any comments,

          3              questions, issues on those four items?

          4                    (There was no response.)

          5                    Enter a resolution to approve all

          6              four.

          7                    MR. MATTACE:  So moved.

          8                    MS. WARE:  Second.

          9                    MR. MOORE:  All in favor?

         10                    (All responded in the

         11              affirmative.)

         12                    MR. CONNORS:  Do you want a

         13              discussion of the auditors report?

         14                    I just wanted to mention for a

         15              moment or two, in February I mentioned

         16              to you that we really had the need to

         17              hire a new auditor for the Association.

         18              There were a couple of reasons for

         19              this.

         20                    When I assumed my current position

         21              in July, I realized we had the same

         22              auditor since 1960.  Not good practice

         23              as we found out in recent months.  It is

         24              good to change auditors every five years

         25              or so.
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          2                    We sent out an RFP on behalf of

          3              the association as well as the

          4              foundation.  The firm that we

          5              recommended was Callaghan Nawrocki.  We

          6              sent out fifteen RFPs, received six and

          7              Callaghn Nawrocki's is by far the most

          8              reasonable.  The total for the two is

          9              eighteen thousand compared to the

         10              fifteen thousand that we had been paying

         11              in the past.

         12                    They are a very reputable firm and

         13              they also handle the Association at

         14              Nassau Community College.

         15                    Excellent record.

         16                    MR. MOORE:  Thank you.  I

         17              appreciate your stepping up and

         18              straightening me out.

         19                    Back to adjournment for the Board

         20              of Directors meeting and reconvening the

         21              Board of Trustees meeting.

         22                    We'll take a financial report from

         23              Chuck.

         24                    MR. STEIN:  Thank you.  In your

         25              packet, you have a copy of our revenue
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          2              and expenditure report as of the end of

          3              May, and what you'll find on the revenue

          4              report, we'll about break even and the

          5              expenditure report slightly below a

          6              mill.  That is an important factor.

          7                    I want you to keep that in mind

          8              while I distribute some material here

          9              which is an analysis of the county

         10              executive's recommended budget for next

         11              year which also impacts this year

         12              because there are estimates that are

         13              made by the county executive.

         14                    What I would like to do is go over

         15              this for a moment.  The first page talks

         16              to you about the 2004, 2005 estimates.

         17              We have three columns.  The College

         18              request is what was submitted back in

         19              April.  The county executive recommends

         20              what the county executive's office

         21              recommended, and you see that basically

         22              the College request showed that we would

         23              have about a million left over at the

         24              end of the year which is what we had

         25              been telling you each month.

                                                            39

          1

          2                    What the county executive's office

          3              recommended was a number that would

          4              actually produce almost two point five

          5              million which is a million four plus

          6              more than what we anticipated.  Now, we

          7              took a hard look at those

          8              recommendations and we don't believe

          9              that's going to happen.

         10                    In fact, we're even a little below

         11              the million dollars and that does not

         12              take into consideration the impact that

         13              we're going to have with respect to

         14              accruing the costs of the AME contract

         15              settlement, although the money we

         16              included for contract settlement in next

         17              year's budget was kept in, so over a two

         18              year period, it will wash but it's

         19              important to recognize that since

         20              whatever is left over in this current

         21              year is carried into next year, the fact

         22              that the county executive's office

         23              recommended we would have an additional

         24              one point four million isn't going to be

         25              there.
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          2                    In essence, that is what justified

          3              not including a four percent increase

          4              for the College by the county executive

          5              in next year's budget because it pretty

          6              much equates.  The amount that the

          7              county executive's office said we would

          8              have left over equates to what a four

          9              percent increase would be next year.

         10                    It is important that you're aware

         11              of that.

         12                    MR. OCHOA:  Question.  By your

         13              analysis and your comments, the county

         14              executive's recommendation, in fact, may

         15              give us less than a million versus two

         16              point four that they outlined.

         17                    Are you saying that the county

         18              executive's recommendation gives us an

         19              estimated balance of two point four, is

         20              less than a million?

         21                    MR. STEIN:  What I'm saying it is

         22              probably going to be close to zero once

         23              we put the AME contract in.

         24                    MR. OCHOA:  Thank you.

         25                    MR. STEIN:  But just going based
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          2              upon what we submitted back in April,

          3              the comparison is there is an additional

          4              one point four million that the county

          5              executive said we would have this year.

          6              We've taken a look at those accounts and

          7              some of them we've already spent.  It is

          8              gone, so I'm not quite sure how the

          9              estimates came about.

         10                    At any rate, that is where we

         11              are.

         12                    Going to the next page, I'll

         13              discuss this in total revenue and

         14              expenditure.  You see where the 2005,

         15              2006 recommendation of the county

         16              executive shows that revenues are

         17              reduced by one point four million

         18              because of that estimate from the carry

         19              over which is the four percent basically

         20              that we're not going to get.

         21                    Also another revenue item, the

         22              fees that we collect for the use of the

         23              multi purpose building by the police

         24              department, that request was reduced by

         25              almost eighty-four thousand by the
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          2              county executive on the expenditure

          3              level.

          4                    MR. MOORE:  Can you explain that?

          5                    MR. MCCARTHY:  How does that

          6              happen?  Isn't there an agreement in

          7              place?

          8                    MR. STEIN:  It is interesting.

          9              When that building opened I had a long

         10              talk with the commissioner of police at

         11              the time and we agreed that the

         12              appropriate way of dealing with this was

         13              to take the square footage of the police

         14              wing and allocate the costs for heating

         15              and lighting and etc., and maintenance

         16              and other things.

         17                    It is almost a traditional annual

         18              event where the amount that we put over

         19              is reduced by the county executive's

         20              office.  We have backup.  We supply

         21              backup, but it is reduced annually.

         22                    There are also things that to be

         23              collegial because we work with the

         24              police department, that we don't even

         25              include.  For example, the significant
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          2              amount of use of the field house and of

          3              the pool and other areas that we want to

          4              live together and work together so we

          5              don't go overboard.

          6                    The reduction each year kind of

          7              hurts even more because we're trying to

          8              be collegial about it.  On the

          9              expenditure side, the reduction is in

         10              the expenditure areas.

         11                    MR. MOORE:  Before we get there,

         12              to finish off that and I don't know,

         13              I'll give you credit for the question

         14              I'm asking.

         15                    There is no written agreement then

         16              and understanding between the police

         17              academy and the College as to how this

         18              works out?

         19                    MR. STEIN:  No.  There was an

         20              understanding that the costs would be

         21              paid for and --

         22                    MR. MOORE:  Would it be prudent to

         23              have such an agreement in place?

         24                    MR. STEIN:  We can certainly

         25              discuss that with the county executive's
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          2              office and see where we go from there.

          3                    MR. MOORE:  Good questions, John.

          4                    We're going to have a presentation

          5              at some point about the field house, and

          6              we had projected revenues for activities

          7              and thing like that.  This may as well

          8              be tossed into the mix as to what we

          9              expected to derive from the facility

         10              versus the actuality.

         11                    This is one component piece of

         12              that.

         13                    MR. MATTACE:  I suggest that you

         14              put everything on the table and work

         15              backwards.

         16                    MR. STEIN:  Okay.  We'll have the

         17              staff make sure we note all the uses by

         18              the police.

         19                    DR. PIPPINS:  There is a report

         20              today on part of that.

         21                    MR. STEIN:  If you recall when we

         22              sent the budget over in April, what we

         23              said was we're asking all parties to

         24              participate in this budget for next year

         25              because of the costs and other elements.
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          2              We were looking for an increase in state

          3              aid and the state gave it to us.  We

          4              were looking for four percent increase

          5              from the county in terms of adoption of

          6              the budget.  That is still an open

          7              question.

          8                    We asked that the students

          9              participate with a tuition increase and

         10              fee increases and also said the College

         11              would participate by use of reserve

         12              funds but that the Board made it a point

         13              it was not something going to happen

         14              after next year.  The amount of the

         15              reserve funds that were going to be used

         16              in addition to the carry over, the

         17              reserve funds portion was in the seven

         18              hundred fifty thousand dollar range.

         19                    The reductions in the expenditure

         20              area corresponds to what the reserves

         21              are.  The expenditure reduction is the

         22              county executive, it is important to

         23              note, did not reduce supplies or

         24              equipment.  The only real area that was

         25              reduced in that component was
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          2              advertising.  Advertising was reduced by

          3              about seventy-four thousand.

          4                    The other elements dealt with

          5              employees and benefits.  The county

          6              executive did not include seven of the

          7              positions that we requested.  There were

          8              four faculty members and three AME

          9              employees.  So the salaries and benefits

         10              associated with those positions were

         11              removed.

         12                    Another big reduction had to do

         13              with health insurance.  The county

         14              executive reduced health insurance based

         15              upon two hundred eighty-five thousand

         16              from what we submitted.  Now it is

         17              important to note also that there's a

         18              suggestion that we learned about

         19              recently that there is going to be an

         20              RFP for health insurance, and there are

         21              anticipated savings that will be coming.

         22                    I can't comment on that because I

         23              have no basis upon which to comment.

         24              When we put our estimate together for

         25              health insurance back in April, it was
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          2              put in after consultation with the

          3              county executive's office and with the

          4              budget review office.

          5                    If you recall at the time I told

          6              you put an increase of twelve percent

          7              level.  I can't comment on any potential

          8              savings.  It is based upon whatever

          9              happens with the RFP, and the budget

         10              review office will be reviewing it.

         11                    In summary, the county executive's

         12              budget does not include a four percent

         13              increase and it is being funded by what

         14              is anticipated to be an equal amount

         15              left over this year which I don't see

         16              happening, and the reductions in

         17              expenditure for next year correspond to

         18              what we were going to be using for the

         19              reserve.

         20                    If you also recall when we

         21              submitted the budget, the Board mandated

         22              that the budget being submitted was at

         23              the four percent level which included a

         24              tuition increase for full time resident

         25              students of a hundred fifty dollars.
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          2              The discussion at the time was that if

          3              the county didn't give us the four

          4              percent increase, that tuition would be

          5              at that two hundred dollar level.

          6                    What was recommended by the county

          7              executive was no increase in county

          8              support, a hundred fifty dollar level

          9              made up by this balance from this year,

         10              so obviously if we don't get an increase

         11              through the legislative process of the

         12              four percent, then that tuition is going

         13              to have to be at what was anticipated

         14              with no county increase.  Otherwise

         15              you're going to have a budget that is

         16              out of balance.

         17                    This is something that will be

         18              analyzed by the budget review office of

         19              the legislature and they will be making

         20              their report, I believe, by the end of

         21              the third week in July.  The legislative

         22              education committee meeting to discuss

         23              the budget, I believe, is the last

         24              Wednesday or Thursday of July and as a

         25              matter of fact, if you give me a minute,
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          2              I'll give you the date.

          3                    Thursday July twenty-eighth at ten

          4              AM in Hauppauge, that is when the

          5              committee will be -- sorry.  That is the

          6              public hearing.  The committee meeting

          7              is August third.  Sorry.  The committee

          8              meeting is August third.

          9                    The public hearing is July

         10              twenty-eighth and the committee meeting

         11              is August third.

         12                    MR. OCHOA:  Is that at ten AM?

         13                    MR. STEIN:  Public hearing is at

         14              ten AM, committee meeting is at nine

         15              thirty AM, also in Hauppauge.

         16                    As I mentioned before, we've

         17              already spoken to the budget review

         18              office about amending the budget to

         19              include on the revenue and expenditure

         20              side about a hundred fifty-nine thousand

         21              for the expanded nursing program.  We'll

         22              be providing the specific line items and

         23              everything to them.

         24                    That pretty much covers the

         25              operating budget report.
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          2                    MR. MOORE:  Have your objections

          3              and concerns been received by the county

          4              executive's budget people?

          5                    Have you been in communication

          6              with them?

          7                    MR. STEIN:  We had a discussion

          8              with the budget review office people.

          9              Unfortunately, I've been out ill.  I

         10              just got back so --

         11                    MR. KOMINICKI:  What is the number

         12              again; the deficit would be what if this

         13              went the way it is?

         14                    MR. STEIN:  One point four million

         15              for next year and whatever.  If the

         16              items that have been reduced in spending

         17              aren't restored or are not real, that

         18              will be another seven hundred some odd

         19              thousand dollars.

         20                    MR. KOMINICKI:  Counting the

         21              reserve or not counting the reserve?

         22                    MR. STEIN:  This does not utilize

         23              the reserve.

         24                    MR. KOMINICKI:  I think the

         25              reduction in advertising is especially
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          2              shortsighted.

          3                    MR. STEIN:  I tend to agree with

          4              you.

          5                    MR. MOORE:  Is it appropriate when

          6              you have a contract that mandates the

          7              provision of health benefits, to

          8              anticipate a savings that you haven't

          9              got hammered out?

         10                    MR. STEIN:  I deal in facts.  I

         11              don't have the facts in front of me.  I

         12              don't think that is being anticipated by

         13              the county executive's office.

         14                    I just raise the issue that there

         15              has been a reduction and I don't know

         16              what the basis of the reduction is.

         17                    MR. MOORE:  Okay.

         18                    MR. STEIN:  Budget review office

         19              will, in fact, be analyzing it.

         20                    MR. TROTTA:  Why did gasoline

         21              increase by thirty six some odd by the

         22              county executive's office?

         23                    MR. STEIN:  I'm guessing here we

         24              had a situation where we were without

         25              tanks for a while and we were -- our
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          2              campuses were filling up at county

          3              facilities and there is a charge back

          4              mechanism and that is kind of a wash one

          5              way or the other.

          6                    If it doesn't happen, we're going

          7              to speak to the county.

          8                    MR. TROTTA:  Put our own tanks in.

          9                    MR. STEIN:  DPW told us they don't

         10              want any part of the tanks at Ammerman

         11              campus because they opened a new seventh

         12              precinct and all county vehicles go to

         13              the seventh precinct, so they basically

         14              cut us loose with respect to the tanks

         15              at the Ammerman campus.

         16                    But we have a lot of trucks and

         17              vehicles on campus in terms of

         18              maintenance vehicles and the mail

         19              delivery system and all that, so we buy

         20              our own gas now.

         21                    So the question is what pocket is

         22              that money in for the gas?

         23                    MR. MOORE:  Any other comments,

         24              questions at this point?

         25                    MR. MCCARTHY:  On the transfer on
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          2              liability, that is really going to be

          3              the exact number though?

          4                    MR. STEIN:  That is established by

          5              the county and we pay.  That is based on

          6              experience that the insurance and risk

          7              management goes through what is

          8              attributable to the College.

          9                    MR. MCCARTHY:  Budget review

         10              usually recommends that because it is

         11              going to be that anyway.

         12                    MR. STEIN:  They will take a look

         13              at what the county executive has in

         14              terms of actual data.

         15                    MR. MCCARTHY:  He is the one

         16              sending the bill.  The county

         17              executive's office, right?  He is going

         18              to send you a bill for two hundred

         19              thirteen thousand so that is what it's

         20              going to be so there is no discussion

         21              there.

         22                    MR. STEIN:  Usually the funds are

         23              the things that based on experience.

         24              The only one, if you recall a couple of

         25              years ago we had a question about
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          2              systems when the county was charging us

          3              almost a million a year.  I had a big

          4              meeting with everyone over there and we

          5              went over specifics.  It has been coming

          6              down.

          7                    MR. MCCARTHY:  That seems like a

          8              reasonable price for liability.

          9                    MR. STEIN:  Liability, I guess it

         10              is based on claims and actual experience

         11              and other things.

         12                    MR. MCCARTHY:  What I'm getting to

         13              is --

         14                    MR. STEIN:  As you know, the

         15              county is self insured.

         16                    MR. MCCARTHY:  I understand.  What

         17              I'm getting to if we set up a lease for

         18              the police academy, we're just going to

         19              see them flip that into another area,

         20              right?

         21                    If you hold their feet to the fire

         22              on charging them a set fee per square

         23              foot for the police academy, you're

         24              probably going to see the liability

         25              funds or systems funds or other funds
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          2              just go up, right?

          3                    MR. STEIN:  It is possible.  It is

          4              the golden rule; he who holds the gold

          5              makes the rules.

          6                    MR. MCCARTHY:  I really think we

          7              should start.  The question would be

          8              what is the charge per square foot over

          9              there?  If it is how much of a deal

         10              they're getting and I really think we

         11              should have a lease with them for the

         12              police academy and that takes away any

         13              question next year on the use there.

         14                    You just have a simple lease.

         15              We're the landlord and they're the

         16              tenant.  They're making good use of that

         17              facility, and the audacity of the county

         18              to come back and just lower the amount

         19              in this day and age of what commercial

         20              space is going for, to lower the amount

         21              of the rent when they're probably

         22              getting reimbursed for it anyway, I

         23              think is a tough call for us to

         24              swallow.

         25                    MR. HAZLITT:  The first thing is
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          2              can you justify the seven hundred

          3              thirty-six thousand three hundred thirty

          4              six dollars?

          5                    MR. STEIN:  We provided backup for

          6              all of that.

          7                    Thank you.

          8                    MR. MOORE:  We should be to item

          9              N.  My report will be brief.  It is a

         10              series of thank you's.

         11                    In years past, the Board has

         12              created formal committees to do things

         13              and they didn't do things.  We did it

         14              different.  Now, we create committees

         15              and assign tasks and we do those and we

         16              on to the next.

         17                    I want to thank you, all of you

         18              who stepped up and participated outside

         19              the regular sessions of the Board.

         20              Belinda served as liaison for Middle

         21              States.  She took on more than she

         22              bargained for.

         23                    In fairness to myself, I wasn't

         24              aware how much I would ask you her to

         25              do.  Thank you for saying yes.

                                                            57

          1

          2                    And Walter on audit and David and

          3              Ernie have taken our first formal

          4              presidential evaluation process and

          5              shepherded that through.  It's good that

          6              the Board put that in place as a formal

          7              professional evaluation of our

          8              president.

          9                    We'll be talking about that in

         10              executive session later.  We've got our

         11              folks serving as nominating committee,

         12              Jerry and Frank.  Dennis to serve, not

         13              on a negotiating team but as a contact

         14              person to keep the Board informed of

         15              upcoming faculty contract negotiations

         16              and he's graciously volunteered.

         17                    My report is thanking all of you

         18              for the different ways you served above

         19              and beyond coming to the meetings here.

         20              I appreciate all your efforts.

         21                    Round table we can do.

         22                    Any issues, topics, items of

         23              concern?

         24                    MR. KANE:  I was wondering, Chuck,

         25              with that six million in assistance,
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          2              perhaps we could ask the county

          3              executive if he could privatize that?

          4                    MR. HAZLITT:  One thing has come

          5              to my attention I'm concerned about is

          6              the sexual harassment activity that we

          7              see around here and the reports I get

          8              from the legal office about complaints

          9              that have been filed.

         10                    What I was concerned about was do

         11              we have a program that -- a training

         12              program for employees?  Are the

         13              employees aware of the policy, do they

         14              get a copy of the policy when they're

         15              hired and have to sign for it?

         16                    Have all the employees signed for

         17              it?  You have two hundred employees here

         18              with everything and, you know, an ounce

         19              of prevention.

         20                    MR. MOORE:  Is worth a pound of

         21              cure.  I'm a military man.

         22                    Ilene, speak to that.

         23                    MS. KREITZER:  We do have a policy

         24              in place.  The policies are posted.

         25              They are accessible on web site.
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          2                    They're given out to new

          3              employees.  We have done training, Ellen

          4              and, I with faculty together and

          5              Fritzie, you got a new employee in your

          6              office.  Part of her charge is doing

          7              training programs and we're in the

          8              process of deciding what programs should

          9              be.  They will include some sexual

         10              harassment training.

         11                    MR. TROTTA:  Do they sign policies

         12              as they come in as new employees; are

         13              they provided with them?

         14                    MS. ROHL:  They're provided as

         15              part of their intake package.

         16                    MR. TROTTA:  There is no

         17              acknowledgment on their part?

         18                    MS. ROHL:  There is not currently.

         19                    MS. KREITZER:  We will look in to

         20              it.

         21                    MR. MOORE:  Acknowledging receipt,

         22              agreeing to comply.  Good thoughts.

         23                    Anything else?

         24                    MR. OCHOA:  I would take a moment

         25              to thank you for your leadership.  You
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          2              came in to this position under fire and

          3              coupled with the leadership of the Board

          4              of Directors of the College, you folks

          5              have not missed a beat and I want to

          6              congratulate you on your good leadership

          7              and hope -- I look forward to your

          8              continued leadership as our president.

          9                    But I think all of us on the Board

         10              appreciate the consistency with which

         11              you and Dr. Pippins have made the

         12              members of the Board and the sense of

         13              collegiality and open discussion which I

         14              think is important when a third of our

         15              college school budgets have been voted

         16              down.

         17                    This Board more and more needs to

         18              conduct itself with the highest level of

         19              transparency and integrity, and your

         20              leadership has been a major step in that

         21              direction.

         22                    I want to thank you.

         23                    MR. MATTACE:  Just that today is

         24              my last official day as being appointed

         25              in my first -- and tomorrow I will start

                                                            61

          1

          2              my seven year term.

          3                    (Applause.)

          4                    Is it seven years or nine?

          5                    MR. MOORE:  It is now seven.  A

          6              couple of years ago, it was nine.  They

          7              changed that.

          8                    MR. OCHOA:  You got two years off

          9              for good behavior.

         10                    MR. KOMINICKI:  It still feels

         11              like nine.

         12                    MR. MOORE:  Your remarks.

         13                    DR. PIPPINS:  Report on the health

         14              sports and education center.

         15                    MR. MATTHEWS:  On the sports and

         16              exhibition complex, I was asked to come

         17              before you at the last Board of Trustees

         18              meeting and give you some oversight, an

         19              overview of the facility and how we

         20              operate.  If we could pass these down.

         21              That way what I'm prepared to do is give

         22              you overview based on handouts.  There

         23              are extras here.

         24                    I also have our most recent

         25              activities calendar which goes through
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          2              November of this year.  The Sports and

          3              Exhibition Complex is part of the Health

          4              Sports and Education Center which is

          5              that big new two hundred seventy-seven

          6              thousand square foot facility at the

          7              Grant campus.

          8                    We opened in August of 2000, and

          9              the components of the facility are the

         10              police academy which has been discussed

         11              somewhat here, the academic wing with

         12              thirty-three classrooms and then the

         13              field house, the pool, the health club

         14              and the athletic components of the

         15              facility.

         16                    If you turn to the second page,

         17              that is just a brief run down on the

         18              functions of my operation in the total

         19              context.  My responsibility and that of

         20              my staff is to operate within that big

         21              white building.  We manage and

         22              coordinate the use of the field house,

         23              the athletic facilities, and we have

         24              many masters; the police academy and

         25              sheriffs academy are part of that.
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          2                    We have the academic side

          3              including physical education and

          4              athletic department, and then we have

          5              exterior or external customers, public

          6              promoters.  We have numerous

          7              governmental agencies that come to us to

          8              do hearings and public events.

          9                    Professional guidance is supplied

         10              by me and my staff.  When we have

         11              academic folks that come in and do

         12              events, we give them professional

         13              guidance whether it is the veterinary

         14              science program or even graduation or

         15              commencement exercises.  We have large

         16              scale planning capabilities.

         17                    I'm the building administrator.  I

         18              take care of maintenance issues.  We had

         19              a little fire this morning with

         20              electrical wiring.  Things like that I'm

         21              somehow responsible for.  The critical

         22              component is generating revenue which

         23              helps defray costs of operating the

         24              building and in that way, we try to

         25              cover our expenses and help the
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          2              administration to achieve other things

          3              with those funds.

          4                    One of the most important things

          5              and things that my staff and I are most

          6              proud of, we do create and maintain a

          7              positive public image for the College

          8              through our operation of the facility.

          9              Our focus is really customer service,

         10              and me and my staff are very conscious

         11              of how we interact with internal and

         12              external customers.

         13                    I've been there now, it is three

         14              years and I think we've been very

         15              successful.  The next page has the

         16              organizational chart.  I have a small

         17              staff, but we rely very much on part

         18              time employees which we use throughout

         19              the year.

         20                    We're a seven day operation.  We

         21              go fifteen hours a day from six in the

         22              morning to nine at night.  That is for

         23              the health club program, and some of

         24              those things I'll discuss in terms of

         25              revenue.
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          2                    We don't have a dedicated

          3              maintenance staff.  We work with the

          4              College on campus and we work with

          5              maintenance people.  We have one person

          6              who's pretty much dedicated to the

          7              building now which has been critical as

          8              the building ages.  It is now five years

          9              old.  Now is when the problems are going

         10              to start to arise; air conditioning,

         11              infrastructure problems and those kinds

         12              of things.

         13                    On the review page is our

         14              historical and current and projected

         15              revenue for this year.  As I said, we

         16              have these various components.  The

         17              field house is our largest revenue

         18              producer.  Any one single weekend event

         19              brings in between thirty and forty

         20              thousand for the weekend if it is a two

         21              or three day event.

         22                    Under that amount you see

         23              projected for this year four hundred

         24              fifty-two thousand.  That includes the

         25              rental user fee, our expenses which are
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          2              reimbursed and commission from food,

          3              electric and decorating services.

          4                    The lecture hall is really our

          5              largest public use piece where we have

          6              many community groups coming in where

          7              fees are waived if it's Health

          8              Department or other County department

          9              functions.

         10                    Community groups, if they don't

         11              charge for a fee for use, they're

         12              generally waived.  The utilization of

         13              the lecture hall is almost continuous.

         14              It has become popular in the community

         15              and a great out reach opportunity

         16              there.  Use of the outside fields had

         17              gone up dramatically this year.  We're

         18              up to nineteen thousand from nine

         19              thousand last year.

         20                    We do a lot of summer camps.

         21              These are outside the normal use of

         22              collegiate activities.  Fields used for

         23              this is festivals and things at the end

         24              of the season.  The swimming pool is

         25              utilized from six till nine at night.
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          2              That is for health club, academic

          3              classes and athletics.

          4                    What we've done is to maximize the

          5              utilization since we have to pay for

          6              maintenance and the pool chemicals and

          7              everything, we make use of it for

          8              outside user groups; YMCA, section 11

          9              swimming and those kinds of programs.

         10              That is where the forty-eight thousand

         11              comes from.

         12                    Health club membership is a

         13              concept which has grown.  This year

         14              we're up to a hundred seventy thousand.

         15              We had projected a maximum utilization

         16              of all users at about a thousand.  We're

         17              at that point.  The health club involves

         18              the students, faculty and then all

         19              outside users from the community.

         20                    Currently we have about a third of

         21              the membership is student use.  It's

         22              purely voluntary, not tied to any of the

         23              fees of the College, and then we have is

         24              outside users in the community.  A large

         25              percentage of that is our senior
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          2              citizens.  We have aqua-robics classes

          3              daily in the pool fitness room

          4              upstairs.  It has become very popular.

          5                    The total generated this year is a

          6              little above seven hundred thousand.

          7              You'll notice that is a reduction from

          8              last year.  We are at seven sixty-one

          9              thousand.  As I said, the singular

         10              revenue generating piece of this

         11              operation is the field house.  What we

         12              had was two shows that were cancelled

         13              because of multiple deaths in one of the

         14              promoter's families.  That is where that

         15              shortfall was.

         16                    The following packages you can

         17              review.

         18                    MR. KOMINICKI:  You don't see

         19              those coming back?

         20                    MR. MATTHEWS:  If you take a look

         21              at next year, we filled a couple of

         22              those dates but expanded some athletic

         23              and phys ed programs, so we're trying to

         24              find a good fit for everyone's uses.

         25                    As I said, I kind of do the
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          2              juggling so we've come up in some areas

          3              and we're working with the new phys ed

          4              and athletic director to see what is the

          5              most comfortable fit, but we think we

          6              can find more dates to fill.

          7                    We have about a five year

          8              projection in terms of these large

          9              events.  The promoters need at least a

         10              year to promote and get these up and

         11              running.  There are two new shows

         12              coming; boat-a-rama in the fall and a

         13              golf show in March. They take care of

         14              some of that.

         15                    DR. PIPPINS:  It is important to

         16              keep in mind a primary use of those

         17              facilities, the academic use and

         18              sometimes we have to schedule things

         19              that can't be just routinely disrupted

         20              to bring in an event.  We've

         21              increasingly reminded ourselves of why

         22              we're there.

         23                    It will affect his ability in some

         24              instances to deliver those big events.

         25              They take time to set up activity and
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          2              dismantling.

          3                    MR. TROTTA:  That is where the

          4              juggling comes?

          5                    MR. MATTHEWS:  Part of this

          6              reduction -- it is interesting the way

          7              the budget reflects the revenue and what

          8              College expenses were.  We had robotics

          9              here for several years.  It was a

         10              negative drain on the facility

         11              resources.

         12                    It impacted on our time

         13              tremendously, yet we showed an eighteen

         14              thousand revenue stream which was just

         15              extraordinary overtime.  It was costing

         16              the College fifty-five thousand dollars

         17              to put that event on after we got the

         18              eighteen thousand in so that went over

         19              to Hofstra University which has an

         20              engineering department, and we think it

         21              is a better fit there.

         22                    It opened up that weekend for the

         23              potential of doing another show.  The

         24              balance of the academics, athletics and

         25              revenue generating programs is really
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          2              the most difficult part of the job.  It

          3              is a constant, requires constant

          4              communications.

          5                    We have a brand new -- it has been

          6              there almost a year now, Sam Braunstein

          7              is now the phys ed director.  He is a

          8              pleasure to work with, talk with

          9              everyday.  Communication is the key to

         10              this whole thing.

         11                    On the following pages I have the

         12              pyramid which you can look at on your

         13              own.  Those are the pieces we're trying

         14              to put in place to achieve and maintain

         15              the College of excellence concept that

         16              the president has been pushing.  We're

         17              still pretty much working our way

         18              there.

         19                    Daily we find ourselves on the

         20              bottom of the pyramid dealing with the

         21              nuts and bolts issues of maintenance and

         22              custodial and those things and without

         23              that strength on the bottom, you can't

         24              continue to the top.  We're working our

         25              way through those issues and it is day
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          2              to day, you know.

          3                    That is a quick overview.

          4                    Questions?

          5                    MR. MATTACE:  On the rental of the

          6              field house, there is a schedule set up

          7              on the type of event or usage as far as

          8              square footage goes.

          9                    How is it determined?

         10                    MR. MATTHEWS:  The Board of

         11              Trustees established or approved the

         12              rental rates, and how we did that it is

         13              basically the entire sixty thousand

         14              square foot facility for the field

         15              house.  We have two ways of operating.

         16              One if it is an event, another if it is

         17              a sporting activity.

         18                    The rental for the full field

         19              house for sports, which is like section

         20              11 which is the track meets for all the

         21              Suffolk County high schools, is four

         22              hundred dollars an hour.  In addition to

         23              that, there is a twenty-five dollar fee

         24              which goes back into refurbishing the

         25              facility which is called the user fee.
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          2                    If it is an event which has a

          3              promoter, a trade show or large scale

          4              event, it is seventy-two hundred for the

          5              day on a weekday and eighty-four hundred

          6              dollars on a weekend.  In addition to

          7              that, we back charge the promoter for

          8              all of the public safety costs, all of

          9              the staffing costs for custodial,

         10              forklift operator so that the financial

         11              impact on the College is negated.

         12                    MR. OCHOA:  I appreciate your

         13              report.  I'm delighted on the last page

         14              to see that you have the pyramid and our

         15              support as Trustees to the College of

         16              excellence.

         17                    You may, by your own words, may be

         18              at that bottom wrung, but it is a

         19              commitment that the President has given

         20              us that indicates we have to work

         21              harder, smarter to get to the top and

         22              stay there.  I'm delighted to learn that

         23              it is part of your leadership and part

         24              of your program, and please convey my

         25              appreciation and congratulations to your

                                                            74

          1

          2              staff, however small it is.

          3                    You guys are doing a good job.

          4              Later on, not now, I see the actuals of

          5              2002 and 2003 and 2003 and 2004.  I

          6              don't see the projections that would

          7              give us an index of how far ahead of the

          8              mark or how far behind you are of the

          9              mark.  That was an initial question that

         10              we raised.

         11                    The other issue is have you had an

         12              event over there that we didn't have

         13              enough security or enough parking?

         14                    MR. MATTHEWS:  Our public safety

         15              did an excellent job.  We meet prior to

         16              every event and include maintenance of

         17              the whole campus they're represented.

         18              Public safety, the promoters, the fire

         19              marshal is brought in for Suffolk County

         20              and we try to cover every contingency,

         21              possibility that we can think of based

         22              on our experience.

         23                    I've been there for three years.

         24              Parking is a challenge and I would say

         25              there is an inconvenience with the
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          2              parking, but our promoters have been

          3              creative in utilizing shuttle buses.  I

          4              think the last major show was the

          5              Hauppauge Industrial Association.  It

          6              was a one day event and there is always

          7              room for improvement.

          8                    After each event we have scheduled

          9              with the LIA the post-mortem.  We look

         10              at opportunities for improvement.  We

         11              did this last year.  It included more

         12              radios which they provided so we could

         13              continually communicate.

         14                    How did you find the parking and

         15              transportation this year?

         16                    MR. OCHOA:  The LIA show, I bumped

         17              into it by accident.  I was impressed by

         18              the shuttle service and the fact that we

         19              had a strong presence of orderliness,

         20              parking, law enforcement things like

         21              that.

         22                    I thought that was good.

         23                    MR. KOMINICKI:  I thought the

         24              shuttle system worked flawlessly.  I

         25              found parking no problem.
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          2                    MR. MATTHEWS:  During the LIA

          3              partially my staff and also public

          4              safety was to be commended.  We had to

          5              do an emergency evacuation of the

          6              building.  There were four thousand

          7              people.  They were back in within

          8              twenty-five minutes.

          9                    That is part of the training.

         10              Public safety has been through this.

         11              They have had a pretty consistent staff

         12              on campus for a while.

         13                    MR. OCHOA:  One other issue, the

         14              issue of town/gown relations as all off

         15              us know, how are you received by the

         16              neighbors, do we have good relations

         17              with the neighbors, are there concerns

         18              complaints about noise, parking things

         19              that you know of?

         20                    MR. MATTHEWS:  Yes, there were

         21              problems historically.  Joanne Braxton

         22              and I met when she was on campus with

         23              community groups that she dealt with in

         24              the past.  We haven't had any real

         25              issues with them.  That was related to
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          2              the carnival that went on, and there was

          3              some parking problems in the community.

          4                    All of the events that we've had

          5              in the last few years, everything has

          6              been contained within the campus.  I

          7              won't say there were no parking issues

          8              and concerns voiced by faculty and staff

          9              during the school year.

         10                    We try to get the College briefing

         11              out in advance to notify everyone to try

         12              to get to class a little earlier.  We

         13              are getting better with the shuttle

         14              services and we could use expanded

         15              parking.

         16                    MR. OCHOA:  Your presence gives me

         17              the chance to share to with you the

         18              importance of town/gown relationships,

         19              the relationship with all of the

         20              neighbors to the neighborhood, traffic

         21              flow, parking,, noise things like that

         22              because we want to be good neighbors.

         23                    Your report indicates that up to

         24              the moment, at least, we have been.

         25                    MR. MATTHEWS:  I don't know if
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          2              anyone else received any complaints.

          3                    MS. BRAXTON:  Not at all.  We've

          4              worked very hard to be good neighbors to

          5              the Brentwood community.  When there is

          6              an issue, they call immediately and any

          7              time something comes up, we deal with

          8              it.

          9                    Our staff has been very good and

         10              as Ed said, we've become professionals

         11              at handling these major events.

         12                    I'm proud of the work they've

         13              done.

         14                    DR. PIPPINS:  There is, in fact,

         15              an existing policy that deals with usage

         16              of the land surrounding the campus, in

         17              particular more of an issue with Grant.

         18              We've received several requests in this

         19              arena.  We are reviewing this policy.

         20                    Any changes would have to come

         21              back to the Board and be shared with the

         22              community because the policy makes

         23              historic commitments to the community.

         24                    MR. MATTHEWS:  In terms of a good

         25              neighbor policy, we have close to two
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          2              hundred thousand in fees that are waived

          3              for community groups, social services

          4              departments, those things utilizing the

          5              facility which includes the fire

          6              department, search and rescue.

          7                    We are the site for an emergency

          8              evacuation for the county if there is a

          9              chemical or biological attack, so --

         10              they did the flu shots last year with

         11              the Health Department.  It is utilized.

         12                    Aside from what you see in terms

         13              of revenue, there is that value to the

         14              community as a resource.  We probably

         15              spend as much time doing those practices

         16              as we do for the ones that we collect

         17              revenue for.

         18                    MR. TROTTA:  I wanted to add that

         19              having worked with the staff and the

         20              dedication that they are very

         21              professional in dealing with, but I

         22              think the community relations part and

         23              how that facility fits with some of the

         24              goals that this Board set is tremendous

         25              because it brings in people who never
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          2              touch the College, would never step foot

          3              on campus, see our facilities, see our

          4              buildings and appreciate them in a very

          5              different way, some of the shows and

          6              things that allow them to come in.

          7                    As Vice-president Stein pointed

          8              out, some of the financial income of it

          9              is included in the budget hand out.

         10                    MR. TROTTA:  Have we given up on

         11              the naming?  I know we've gone through

         12              the process several times.

         13                    Where are we?

         14                    MR. MATTHEWS:  That would come

         15              under the heading of potential untapped

         16              new sources.  I can't speak to that.

         17              I'm not sure what the plans are, but

         18              there is tremendous potential in naming

         19              rights for the facility, similar to what

         20              was done at the Ducks stadium.

         21                    And there is other advertising

         22              opportunities that Dennis and I are

         23              going to be discussing over the course

         24              of the summer.

         25                    MR. TROTTA:  I think it would help
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          2              to create a focal point in promotion and

          3              advertising and for the campus itself.

          4              I know we've gone through the process.

          5              I don't know if it just --

          6                    MS. ARANEO:  There were existing

          7              resolutions in place on behalf of the

          8              county and we had some discussion with

          9              the county to see would we be free to

         10              pursue arrangements such as you're

         11              discussing.

         12                    That part was completed and we

         13              have not pursued naming.  We have the

         14              ability to do that.

         15                    MR. MATTHEWS:  This is the second

         16              item I said I would pass out, and this

         17              is our activities over the next few

         18              months and I've included in the column

         19              on the left the dollar value to College.

         20                    And you can also see the items

         21              that are waived because of their

         22              community value or if they're tied to a

         23              Suffolk County department or State

         24              department.

         25                    MR. MATTACE:  On projected events,
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          2              is there any place listed where the

          3              public can see what is going on?

          4                    MR. MATTHEWS:  On events, yes.

          5              These are posted on the College web

          6              site.  We have a community out reach

          7              section and any of those events done by

          8              the promoters themselves is the total

          9              they spent, nine hundred thousand

         10              dollars a year for these public events.

         11                    They do their advertising on their

         12              own.  The College approves all the

         13              advertising to make sure the logo and

         14              location is appropriately placed and not

         15              stylized.  That comes to me and I work

         16              on those.  They give me approval

         17              usually.

         18                    MR. MATTACE:  It is in the

         19              contract that any time they enter a

         20              facility, everyone that must be

         21              publicized must come through the college

         22              first?

         23                    MR. MATTHEWS:  Yes.  We had a

         24              problem in the past.  LIA stepped up and

         25              really incorporated our logo and our
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          2              partnership with that, and that has been

          3              a real positive thing.  The more

          4              exposure, the better.

          5                    I want to be specific on what you

          6              had a request for information.  Could

          7              you tell me what that was again?

          8                    MR. OCHOA:  You gave me the

          9              answer.  The data that you gave me calls

         10              for 2002, 2003.  The 2004 are in the

         11              financials.

         12                    MR. STEIN:  The financial report

         13              that I handed out has the update.

         14                    MR. OCHOA:  Thank you.

         15                    DR. PIPPINS:  Joanne Braxton.

         16                    MS. BRAXTON:  I want to update you

         17              on a project that we're working with

         18              here at the eastern campus.  Probably

         19              some of you are aware, you cannot always

         20              use your cell phones in this area

         21              because of the fact that there are not

         22              towers that provide the service.

         23                    We are currently working with

         24              Nextel to provide service to this campus

         25              because we have Nextel for our cellular
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          2              phone service, but the phones cannot be

          3              used on this campus.  That causes a

          4              great deal of concern and safety issues.

          5                    There was an incident during the

          6              spring semester where the campus dean

          7              could not reach security when there was

          8              an incident going on because of the fact

          9              that's cell phones do not work here.

         10              We're working with Nextel.  We had

         11              several meetings with their

         12              representatives.

         13                    What we've asked them to provide

         14              us what is called a COW, cell on

         15              wheels.  What it will provide for us is

         16              a temporary measure.  This will provide

         17              us with access to be able to use our

         18              Nextel cell phones.  The long range goal

         19              is that we're working through a contract

         20              with Nextel.  Ilene Kreitzer is working

         21              with them to provide a tower for the

         22              campus and with having that tower, that

         23              will provide us with the ability to use

         24              the Nextel systems.

         25                    However, the contract -- we want
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          2              to make sure that since this tower will

          3              not be just for us, that we get money

          4              from it because other people will be

          5              using the tower.  That is why we're

          6              working through the contract.

          7                    Nextel has had their architects

          8              here looking at putting up a two hundred

          9              foot tower near the sewer treatment

         10              plant and hopefully by seven fifteen,

         11              they will have the survey done to do

         12              this.

         13                    We are working with Paul Cooper's

         14              department, John DeMaio.  There is all

         15              sorts of what I call agreements that you

         16              must have in place in order to have the

         17              tower.  This was not in their original

         18              plans for their budget, so it's a lot of

         19              discussion on how we'll go about this.

         20                    They're committed to doing this.

         21              Dr. Canniff instructed it must be in

         22              place by August twenty-ninth or else

         23              I'll be looking for a job.  The safety

         24              and security of all of our campuses is

         25              paramount to us.
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          2                    This was also a part of the task

          3              force committee, and we're working very

          4              diligently to have this go forward.

          5                    MR. MOORE:  Do we have a contract

          6              with Nextel that provides cell service

          7              across the College?

          8                    SPEAKER:  The county contracts wit

          9              Nextel.

         10                    MR. MOORE:  There are holes in

         11              their service.

         12                    MS. BRAXTON:  They are working

         13              with LIPA and Verizon and all others in

         14              terms of various utilities that must be

         15              installed.  A key piece is that Nextel

         16              will put the tower up.  They will rent

         17              it out to other services.

         18                    We want to get a piece of the

         19              action.

         20                    MR. MOORE:  We want to own a tower

         21              ultimately.

         22                    MS. BRAXTON:  What they want to do

         23              is the land -- there is an agreement

         24              because they're putting it on property

         25              for the land use, and we want them to

                                                            87

          1

          2              provide us with some income because they

          3              will be using it not just for us but

          4              other entities as well.

          5                    MR. MOORE:  Our legal person is

          6              working on the contracts.

          7                    MR. MOORE:  One of them is to

          8              dedicate the tower over to us and design

          9              it --

         10                    MR. STEIN:  I want to make sure

         11              everyone is aware this will be

         12              coordinated with the county to make sure

         13              everything is done properly.

         14                    MR. MOORE:  Absolutely.  Since

         15              we're sitting out here in the Pine

         16              Barrens.

         17                    MS. BRAXTON:  You will have

         18              entities that need to be informed will

         19              be.

         20                    MR. MOORE:  There is a revenue

         21              opportunity on top of their obligation

         22              since we've got a county --

         23                    MR. KOMINICKI:  It's a potentially

         24              huge financial --

         25                    MR. MOORE:  It's a two hundred
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          2              foot tower.  We have an opportunity

          3              here.

          4                    MR. KOMINICKI:  Is there local

          5              zoning or public input or any of that

          6              stuff?  I remember my friend, Stan

          7              Henry, it took him two years to get a

          8              tower put up.

          9                    MS. BRAXTON:  John DiMaio who

         10              works in facilities department is

         11              working with zoning issues in that

         12              regard.  They've had several site visits

         13              also with the director of facilities

         14              here to make sure, as Mr. Stein

         15              indicated, all approvals are in place up

         16              front and not after the fact.

         17                    MR. MOORE:  The key is if we're

         18              going to do the COW which will address

         19              the immediacy of this problem, is not

         20              the give away the store when it comes to

         21              the permanent solution.

         22                    MS. BRAXTON:  The original

         23              contracts they sent we were not pleased

         24              with it.

         25                    MR. TROTTA:  Have we reviewed

                                                            89

          1

          2              other municipal contracts?

          3                    SPEAKER:  The county sent over the

          4              contract they have.

          5                    MR. TROTTA:  I'm talking about

          6              towns.  The good contracts.

          7                    MR. OCHOA:  Like Bellport.

          8                    MR. TROTTA:  I used to chair the

          9              zoning board for the Town of

         10              Brookhaven.  That the township has

         11              pretty good contracts.

         12                    Maybe we could contact the town

         13              attorney there and other municipalities

         14              because they have pretty good agreements

         15              that we could review.

         16                    DR. PIPPINS:  Capital program

         17              update.

         18                    MR. STEIN:  We went over the items

         19              before.  Basically there were two items

         20              that when the legislature sent the list

         21              back to the county executive's office,

         22              the county executive did not reduce our

         23              library and resource center and did not

         24              veto the fire sprinkler system at

         25              Ammerman campus.
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          2                    The remaining capital programs the

          3              legislature did override the vetos and

          4              the omnibus resolution so they're part

          5              of the program.  This will allow us to,

          6              for those with specific funding, we will

          7              go forward.  For those that the

          8              legislature placed in the capital

          9              program, to allow us the ability to then

         10              pursue state funding; we will pursue

         11              state funding.

         12                    The education and technology

         13              building at Ammerman campus that the

         14              legislature put in the program for us in

         15              subsequent years did allow us to pursue

         16              state funding, and some of that state

         17              funding has been provided by the state.

         18              There are efforts to continue the pursue

         19              the remaining balance on that.  The

         20              system does work.

         21                    We're going to continue to pursue

         22              those at this point in time.  The

         23              projects are in shape and moving

         24              forward.

         25                    DR. PIPPINS:  It's timing for us.
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          2              At the recent meeting of the community

          3              college presidents, we had meetings with

          4              the SUNY people, with the new

          5              chancellor, and SUNY will provide some

          6              additional support for projects that

          7              have resolutions in place by the

          8              seventeenth of September.

          9                    I don't know what that means for

         10              us.  We're in a good place at this point

         11              in time, having got the support from the

         12              county.

         13                    MR. STEIN:  That is the report.  I

         14              don't know if it's on the agenda.

         15                    Veterans plaza.

         16                    MR. MOORE:  Thank you.

         17                    DR. PIPPINS:  Updates on campus

         18              dean searches.  I would say that the

         19              results of the search have been

         20              different than anticipated, but I

         21              believe they have been very good and

         22              we're in a good place to do what we need

         23              to do as an institution.

         24                    I am pleased to announce that Dr.

         25               -- Is joining the Grant campus and --
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          2              Kirschner, dean of students for the

          3              College.  We did encounter a number of,

          4              I would describe it as significant

          5              barriers, at least one of which is being

          6              addressed through the resolution today

          7              to support relocation costs for

          8              leadership positions.

          9                    The other issues I believe can be

         10              only addressed through plan C and with

         11              the Board having some more ability to

         12              control compensation and other issues

         13              and benefits for individuals that we

         14              might invite to this area.

         15                    Essentially we're in a position

         16              where you have a high cost of living,

         17              salaries that are not competitive,

         18              undefined benefits for exempts, no

         19              expectation that people can rely on and

         20              increments or anything which makes

         21              recruitment somewhat problematic.

         22                    We're able to get strong

         23              candidates.  We did pull in and have

         24              internal people that stepped up to the

         25              plate to help us through a transition
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          2              period.  Our problems in this area will

          3              cause some problems if we don't resolve

          4              the Board's ability to have some control

          5              in this area.

          6                    Dr. Phil Christianson over in the

          7              corner has agreed to be the interim

          8              campus dean in this campus.  James

          9              Shearer (phonetic), new associate dean

         10              and Bob Bowdecker (phonetic) is on going

         11              associate dean on this campus.  At the

         12              Ammerman campus, I have anticipated a

         13              vacancy.  I have a verbal indication of

         14              a vacancy.

         15                    I think I am able to announce in

         16              anticipation of that, our dear friend,

         17              Bill Connors, has agreed to serve on

         18              interim basis as the dean at the

         19              Ammerman campus.  Jeanette -- and Naomi

         20              Fells (phonetic) and Jim Frost are

         21              moving from this campus to Ammerman.

         22                    You got very strong leadership

         23              teams there.  We'll need to address

         24              issues, none of which surprise us that

         25              probably can only be addressed through
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          2              plan C.

          3                    Any questions?

          4                    I should recognize the work of a

          5              very fine search committee.  They did an

          6              outstanding job.  We had committees on

          7              every campus, a central search committee

          8              and stayed with me throughout process.

          9                    Bill Connors headed the search for

         10              the dean of students and Joanne Braxton

         11              headed the complex search for the campus

         12              deans, and are there any members of the

         13              committee in the room.  Stand and be

         14              recognized.

         15                    I see one person hiding in the

         16              corner.

         17                    (Applause.)

         18                    The next topic domed facilities on

         19              Grant campus.

         20                    MR. GATA:  As the veteran members

         21              of the Board will recall and some of the

         22              newer members may recall, about a

         23              year-and-a-half ago, the College started

         24              a request for a proposal process to

         25              attract a private operator to invest and
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          2              develop two domed facilities adjacent to

          3              the multi purpose building on the Grant

          4              campus.

          5                    About seven or eight months ago, I

          6              gave you a status report on that.  At

          7              the time we had one respondent and

          8              negotiations were going good.  The

          9              evaluation committee recommended the

         10              operator.  They had the experience.

         11              They had the ability with constructing

         12              facilities and operating similar type

         13              operations.  Since then, however, a

         14              number of issues have arisen which have

         15              caused the proposer to withdraw their

         16              proposal.

         17                    Briefly I'll go through those.

         18              Primarily it revolves around the way in

         19              which the College structured the

         20              proposal and the control of the real

         21              estate.  When this was developed a

         22              year-and-a-half ago or more, we chose to

         23              use a license agreement as opposed to a

         24              lease agreement.

         25                    When the developer, proposer went
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          2              to finance the project, they ran into an

          3              almost impossible situation from

          4              conventional sources to secure financing

          5              for the project under a license

          6              agreement.  They did have a commitment,

          7              however, at a very high cost from a

          8              venture capital type operation but that,

          9              combined with a couple of other issues,

         10              one of which I think Trustee Trotta

         11              mentioned earlier, food service on a

         12              campus.

         13                    As part of the proposal we had

         14              maintained our ability to control and

         15              have our College selected operator run

         16              the concessions in that facility within

         17              that over all complex.  For those

         18              reasons the proposal has been

         19              withdrawn.

         20                    They will be interested in --

         21              maybe others might have been interested

         22              because at a proposers' conference

         23              originally, there were seven or eight

         24              firms that had expressed initial

         25              interest but then when it came to
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          2              submitting a proposal, it wasn't

          3              forthcoming.

          4                    We originally had, one of the one

          5              last issue we required a club house of

          6              ten thousand square feet and additional

          7              storage space for that complex.  They

          8              could accommodate the storage but

          9              couldn't justify the ten thousand square

         10              feet.  They would propose something less

         11              are than that.

         12                    At this point whether they

         13              withdraw or since they couldn't

         14              theoretically or realistically complete

         15              it, the project has to be re-thought

         16              looking at legal aspects of it.  We'll

         17              talk if we were to look at lease

         18              arrangements which involves a county

         19              approval, we'll discuss that with the

         20              executive office and legislative branch

         21              to see if there was any interest.  That

         22              is an update.

         23                    At this point, I'd be glad to

         24              respond to questions.

         25                    MR. MOORE:  Thank you.
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          2                    DR. PIPPINS:  Update on veterans

          3              plaza.

          4                    MR. COOPER:  We had wanted to

          5              start construction on the plaza right

          6              after graduation, but we publicly

          7              advertised for bids and solicited bids.

          8              We only received one.  That was over

          9              budget so our consultant -- several

         10              hundred thousand dollars over budget,

         11              but it really doesn't matter.

         12                    We cannot reduce the scope of the

         13              job and award it to a bidder that was

         14              over bid, so our consultant spoke to

         15              people who picked up drawings but did

         16              not bid.  Seventeen firms paid to pick

         17              up bids.  We spoke to a number of other

         18              firms.

         19                    It appears the schedule we set was

         20              too aggressive.  We had planned to have

         21              this done for Veterans Day this year,

         22              and most of the firms felt they could

         23              not accomplish it in that amount of

         24              time.  Also the firms that were

         25              solicited were primarily site work
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          2              contractors.  After thinking about this

          3              further, our consultant thinks it should

          4              have gone to a larger general contractor

          5              because it involves many trades.

          6                    We re-advertised it.  Bids are due

          7              July fourteenth.  We hope to start the

          8              work August of this year and do it as a

          9              two face project.  We would start at the

         10              front of the Huntington library, doing

         11              all of the concrete and pavers in front

         12              of the library and work their way up to

         13              about half of the plaza, have all that

         14              completed before winter this year and

         15              then stop work and not resume until

         16              after graduation next year.

         17                    We have organization and

         18              construction documents so that even when

         19              they're working on the entrance, there

         20              will always be an entrance to the plaza

         21              from the library; half fenced off, half

         22              worked on.  We can expect to see for

         23              this year construction and dirt and some

         24              noise and debris, but all areas under

         25              construction, the fenced in the area,
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          2              will be safe for access to every

          3              building.

          4                    As soon as graduation ends next

          5              year, we'll resume and finish second

          6              half of the project.  To insure that it

          7              comes in under budget, we added more

          8              alternatives to the cost.  Where we had

          9              brick faces on those walls, we still

         10              have it but a deducted alternative if

         11              it's over budget, how much less it would

         12              be to deduct the brick foundation.

         13                    They bid on the entire scope of

         14              the work but then there are list of

         15              about twenty items which if we deduct,

         16              delete them from the project, what is

         17              the saving.  If it comes in over budget,

         18              we can delete things to make it come

         19              within budget.  We think we will get the

         20              full scope of the project.

         21                    DR. PIPPINS:  I would add you were

         22              talking about graduation.  We are

         23              reviewing strategies for graduation.  We

         24              now because of changes by the fire

         25              marshal have no plan B for Ammerman.  We
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          2              may have to revisit.  They cut down on

          3              the capacity for the gym that had been

          4              our plan B.  As we speak, we have no

          5              plan B for holding the Ammerman

          6              graduation outside.  We may have to

          7              revisit that totally.

          8                    We just made it last year before

          9              the storm came in.  It would have been a

         10              disaster.

         11                    That concludes president's

         12              remarks.

         13                    MR. MOORE:  Thank you.  Do we

         14              anticipate any action coming out of --

         15              we don't?

         16                    We're going to move in to.

         17                    MR. OCHOA:  Before we move into

         18              executive session, I do have an issue I

         19              want to raise.  I would probably put it

         20              under new business.

         21                    I received form Ilene Kreitzer a

         22              document which we normally get on legal

         23              affairs and matters that relate to

         24              compliance.  If it is information given

         25              to us regarding the college policy
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          2              regarding the use of college facilities

          3              including, land, etc., on the outside

          4              organizations.  She included the actual

          5              policies which were promulgated by our

          6              predecessors fifteen years ago in 1990.

          7                    The only reason that I raise this

          8              issue is because there is in the

          9              audience that I know of folks who are

         10              supportive of change, others who may not

         11              be.  About a month ago I got a phone

         12              call from Assemblyman Phil Ramos who

         13              said we would like to have a community

         14              group or two from Brentwood use the

         15              facilities at Grant campus.

         16                    My response is typical of the kind

         17              that we should give as members of the

         18              Board; submit your paperwork, good

         19              luck.  There is a process and if the

         20              process works, whatever.

         21                    In any event, I got a call

         22              yesterday from the Assemblyman that one

         23              issue was pending where time was of the

         24              essence, and this morning I had the

         25              pleasure of meeting Mr. David Renderos,
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          2              president of the Salvadoran American

          3              Alliance Association, accompanied by the

          4              chief of staff of Assemblyman Ramos,

          5              Louis Montez.

          6                    I would draw to your attention

          7              time for some discussion to at least

          8              hear both of those gentleman, and this

          9              may not by the moment to have an in

         10              depth discussion to modify these

         11              regulations which I believe merit

         12              review.  At sixty-one, I value reform

         13              carefully now.  Twenty years ago I may

         14              have been at the barricades for reform.

         15                    It would be prudent to look at

         16              these regulations that we have because

         17              in Brentwood, or better yet in that

         18              particular community, in fifteen years,

         19              a lot of things have happened.  The

         20              campus has a sense of autonomy.  We

         21              heard from Ed there is a sense of

         22              security, fire marshals are involved,

         23              fee structures are there.

         24                    In a nutshell, I know that both

         25              organizations want to have community
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          2              celebrations on campus.  As Mr. Trotta

          3              said, we have to find a way to bring in

          4              the community into the campus,

          5              especially in the Latino community and

          6              emerging policy to find a sense of

          7              connection.  If it's going to be a trade

          8              show, a fiesta, I think we need to look

          9              at that.

         10                    With your permission, I would at

         11              least like to have the opportunity to

         12              introduce those two gentlemen.

         13                    DR. PIPPINS:  Before you have any

         14              comments, I said this earlier when the

         15              topic was on the floor.

         16                    I would like to recommend that we

         17              can always invite the community to

         18              speak.  I would recommend that the Board

         19              table any discussion because there is an

         20              existing policy.  That policy is under

         21              review and the results of any review

         22              would have to come back to the Board.

         23                    I think that there would also be a

         24              necessity to have public comments on any

         25              revisions because the Board has made a
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          2              historic commitment to the community.  I

          3              want to put that on the table before we

          4              move forward.

          5                    MR. OCHOA:  The matter -- by the

          6              way, I met Mr. Renderos this morning.  I

          7              don't know him.  The matter does have

          8              some timing issues where timing could be

          9              of the essence.

         10                    If we consider this conversation

         11              in August, the date that I have in

         12              looking at that is September

         13              seventeenth.

         14                    MR. MOORE:  A hoped for event

         15              date?

         16                    MR. OCHOA:  Yes.  The other

         17              document that I received by mail was

         18              addressed to Dr. Pippins for next year.

         19              I add I wish all of our requests gave us

         20              that much lead time.

         21                    I understand the president's

         22              concern on the review matter which is

         23              good news, but there is something

         24              pending that I think does merit some

         25              conversation at least for a few minutes.
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          2                    MR. MOORE:  That is fine.

          3                    DR. PIPPINS:  I'm not opposing

          4              conversation, but I think policies are

          5              not the kinds of thing you revise --

          6                    MR. HAZLITT:  What is the

          7              objective?

          8                    MR. MOORE:  We have the policy in

          9              place that will preclude this activity

         10              from happening.  I presume that is the

         11              pressing question.

         12                    It is certainly appropriate to

         13              revisit any policy at any time when the

         14              Board wants to do that.  No problem to

         15              hear.  We didn't anticipate the Board

         16              changing their policy today.

         17                    MR. MATTACE:  That is right in the

         18              middle of the home show, and that has

         19              been very, very difficult and very, very

         20              busy.

         21                    MR. MONTES:  Louis Montes.  This

         22              morning we came here before the Board.

         23              I know that time is of the essence.

         24              That is why we decided to come here

         25              before you.
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          2                    The reason of the visit, as David

          3              mentioned, is that we're looking to

          4              change the venue of the event and future

          5              events to Suffolk County College.  We

          6              understand that the property as it is

          7              called in the forms, now only allows two

          8              events in the year.  This is actually --

          9              it is not going to take place in campus

         10              but next to the campus.

         11                    It is called the property, I

         12              guess.  Someone that is familiar with

         13              the campus where the Mother Cabrini

         14              festival and where the road show

         15              festival --

         16                    MS. BRAXTON:  It is not Mother

         17              Cabrini.  It is Suffolk County College

         18              property and it is just called

         19              undeveloped property.

         20                    I think we need to make that

         21              clarification.

         22                    MR. MONTES:  Those are the only

         23              two events that take place during the

         24              year and now, as was mentioned, with the

         25              changing demographics and changes in the
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          2              community from the last fifteen years,

          3              we believe that it is necessary to

          4              review the policy and see if this is

          5              something that is possible, you know, to

          6              change.

          7                    We believe this is a good way for

          8              Suffolk County College to establish new

          9              relationships with newly arrived

         10              communities.  In fact, one of the

         11              community's organizations that is

         12              requesting permits is one of the oldest

         13              communities from the Hispanic community,

         14              the Puerto Rican community who is

         15              requesting the permit for next year,

         16              June.

         17                    As you may know, the Puerto Rican

         18              community has been long established

         19              community in Brentwood since the

         20              sixties, and I believe this is a good

         21              opportunity for Suffolk County College,

         22              as well as members of the community,,

         23              just to open up a new chapter in

         24              history.

         25                    The event that is for September is
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          2              from the Central American community,

          3              primarily Salvadoran.  In the area,

          4              twenty five percent of the population of

          5              individuals residing on Long Island live

          6              in Brentwood.  Out of two hundred fifty

          7              thousand that live in Brentwood,

          8              twenty-five percent.  They pay taxes and

          9              they're good community members.

         10                    We believe that because of these

         11              reasons, because of the history, on

         12              going history, we believe it is a good

         13              chance for the Board to give permission

         14              to this organization to open the

         15              campus.  On the other hand, in the past

         16              this community event has been held at

         17              Brentwood train station.  As was

         18              reported by Newsday, close to

         19              seventy-five thousand people attended

         20              the event throughout the day.

         21                    It was called one of the largest

         22              events, you know, besides the Puerto

         23              Rican day festival in Brentwood; one of

         24              the major events on the Island.

         25                    So it has been two years already
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          2              since that event started.  I know that

          3              the Puerto Rican event celebrated

          4              thirty-nine years this year.  You know,

          5              it is part of the history, I guess, of

          6              Brentwood.

          7                    In the past two years this event

          8              has taken place, there has not been

          9              incidents reported by police, no arrests

         10              reported by the police except for a

         11              couple of, you know, issues regarding

         12              traffic.  As you may imagine, having

         13              seventy-five thousand people in a town

         14              that usually has fifty-two thousand

         15              people in a ten mile, square mile radius

         16              might cause some trouble as part of one

         17              day, you know a year.

         18                    I believe that all the economic

         19              benefits, you know, that these bring to

         20              our communities, as well as good impact,

         21              you know, that Brentwood celebrates on

         22              that day, I guess, that is one of the

         23              benefits we're trying to pursue.

         24                    MR. MOORE:  And use of the current

         25              location has been denied?
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          2                    MR. MONTES:  No.  In fact, there

          3              has been a conversation.  They set up a

          4              steering committee between town

          5              officials, county, state officials and

          6              community leaders.  We reached an

          7              agreement that it was a good idea to

          8              move it to Suffolk County College just

          9              because as of now, it is on Main Street

         10              and seventy-five thousand on Main Street

         11              causes more traffic problems than it

         12              would cause on the outskirts of the

         13              community.

         14                    That is why, you know, that is the

         15              reason of the change of venue.

         16                    MR. MOORE:  We have to welcome you

         17              to Polish town in Riverhead and watch

         18              how they handle tens of thousands.

         19                    Thank you.

         20                    MR. RENDEROS:  David Renderos.  He

         21              said everything I was going to say.  It

         22              is an honor to be here today before the

         23              Suffolk County College Board to endorse

         24              David Ochoa's resolution.

         25                    As a representative of the
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          2              Salvadoran community in Long Island, we

          3              think that it is necessary that

          4              government agencies as well as community

          5              agencies recognize the achievements and

          6              contributions by Salvadorans living in

          7              Long Island.  By granting the permits to

          8              organize this event, Suffolk Community

          9              College will be doing its share.

         10                    This will be the third year the

         11              Salvadorans have organized this cultural

         12              event.  It was reported in major media

         13              and press outlets.  There were no

         14              incidents or arrests reported by the

         15              Suffolk County police department.

         16                    Certainly having the largest

         17              parade and festival in Long Island

         18              history can cause minimum traffic

         19              issues.  We decided to meet with some

         20              community groups to address this issue.

         21              Our members from community groups, town,

         22              county and state officials recommended

         23              to organize the event at the Grant

         24              campus.

         25                    We believe in the good faith

                                                            113

          1

          2              efforts among the groups of the

          3              community.  It is the community's

          4              intention to accommodate the needs of

          5              the majority of the residents.

          6              Therefore, I would like to respectfully

          7              request the approval of this resolution

          8              to continue successful organization of

          9              this event.

         10                    Thank you.

         11                    MR. MOORE:  Thank you.

         12                    MR. SIGNOR:  Frank Signor.  If you

         13              don't mind, I'm going to sit down.

         14                    I'm past president of the

         15              Brentwood Civic Association, past

         16              president of the Brentwood -- special

         17              advisor to the president of the,

         18              existing president of the Brentwood

         19              Civic Association.

         20                    The meeting that has been

         21              described that was held recently isn't

         22              exactly it is made to sound like the

         23              people that are talking want it to sound

         24              like; like the whole community is in

         25              favor of opening up your campus.
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          2                    I have a copy of the resolutions

          3              from the past that your predecessors

          4              have voted on, and the reason you have

          5              heard today from Dean Braxton and the

          6              other gentleman -- I didn't catch his

          7              name that is running the multi use

          8              building -- the reason there haven't

          9              been any problems, there haven't been

         10              any outdoor events.

         11                    The agreement had been made at

         12              that time that all of the events would

         13              be in the field house and with that

         14              transpiring, there haven't been any

         15              problems.  What led to the resolutions

         16              in the past is something one tenth the

         17              size of the Hispanic day parade and fair

         18              that they want to run.  One tenth the

         19              amount of population overflowed into the

         20              community.  You had no way on this

         21              campus or the Grant campus of handling

         22              seventy-five thousand people.  That is

         23              bizarre.

         24                    It can't be handled.  We're asking

         25              you to live by the former resolutions
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          2              that your predecessors put forth and not

          3              change those resolutions and not open

          4              any more outdoor events other than

          5              athletic events.  It would be a complete

          6              disaster for the adjoining community and

          7              those of you -- I'm sure you all visited

          8              the Grant campus.  All along Wicks Road

          9              is housing development, and that is

         10              where the problems were in the past.

         11                    You don't have enough parking

         12              spaces on the campus to accommodate.

         13              I'm not against a Hispanic day parade

         14              but if it is put on the College, we're

         15              going to have a mass, as the gentleman

         16              spoke, seventy-five thousand people.

         17              That is bizarre.

         18                    There is no way you can park that

         19              many cars on the campus, and it is going

         20              to be tremendous detriment to the people

         21              in that area, and the Brentwood Civic

         22              Association and -- my partner stepped

         23              out to make a phone call.  He represents

         24              the Wicks Gardens Homeowners

         25              Association.  We both are asking you not
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          2              to change the existing policy and I'll

          3              give you a copy of it.

          4                    Miss Pippins seems to be very

          5              conscious of what the policy is, the way

          6              she spoke to you.

          7                    MR. MOORE:  The Board has been

          8              provided with one.

          9                    MR. SIGNOR:  We're asking to you

         10              support your neighbors in Brentwood by

         11              not allowing this to happen.  We have

         12              made several suggestions on alternative

         13              plans where they might hold a fair, but

         14              it seems to be zeroed in on the

         15              Brentwood campus and we're asking you

         16              please don't change the existing policy.

         17                    You do have the good neighbor

         18              policy.  Your staff said you have a good

         19              neighbor policy.  That is because you've

         20              lived by the previous resolutions.

         21              Please don't change them.

         22                    MR. MOORE:  Thank you.

         23                    MR. KANE:  Were you involved when

         24              the policy was originally written?

         25                    MR. SIGNOR:  I've been around a
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          2              long time.

          3                    MR. KANE:  Did you have any

          4              influence on the policy being written

          5              fifteen years ago?

          6                    MR. SIGNOR:  I didn't speak to the

          7              Board.  I voiced my opinion to Salvatore

          8              LaLima.  Mr. Cooper or Mr. Ammerman may

          9              have been the president of the College

         10              at the time.

         11                    I met your previous Board

         12              members.  I worked at the College for a

         13              period of time also.  I met previous

         14              Board members.

         15                    Mr. LaLima started the community

         16              advisory committee when the problems

         17              developed from previous things that were

         18              held on the north end of the campus.  He

         19              brought people in from the community,

         20              and they made recommendations to him.

         21              He brought them to the Board.  The board

         22              had too many complaints.  It got kind of

         23              bad for a while, and the reputation of

         24              the College was being tarnished by it.

         25                    It came back to us that this is
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          2              what they had agreed upon and we said it

          3              was a compromise, and we said fine,

          4              we'll go along with the compromise.  The

          5              compromise was two existing

          6              organizations who had grandfathered

          7              rights would be allowed to stay there.

          8              No more new outside groups would be

          9              allowed to go in to that.

         10                    I know the period about eight or

         11              ten years ago, there was some type of

         12              science building they were going to

         13              build there.  There was a celebration in

         14              the community because we figured if you

         15              have a science building there, you can't

         16              have any fairs up there.

         17                    I'm the biggest salesman for the

         18              College.  Two of my children graduated

         19              from the College and they went on to

         20              further schooling and made out very

         21              well, and I think it is the greatest

         22              thing in Suffolk County and somebody

         23              said to me once it is the biggest secret

         24              in Suffolk County.  Not where I'm

         25              concerned.
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          2                    They do a tremendous job, the

          3              staff.  Some of them here know me from

          4              the old days when I worked at the

          5              College, and please don't change your

          6              relationship with the community.

          7                    MR. MOORE:  We appreciate your

          8              comments.  Thank you.

          9                    MR. EDLER:  Mike Edler.  I

         10              represent the Wicks Gardens Homeowners

         11              Association and various residences in

         12              Brentwood.  We encompass Wicks Road,

         13              some various streets in between Hancock

         14              etc.

         15                    I've been away in Florida.  I got

         16              home and got five calls about this here

         17              proposal.

         18                    We've asked the people who want to

         19              have it before they had this here come

         20              in, please have it in Central Islip.

         21              Have it on Long Island Avenue away from

         22              the communities that have been infringed

         23              on.  They've had garbage at the last one

         24              on Suffolk Avenue, in the parking lot

         25              from people who come to these here
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          2              parties, etc.

          3                    The community has been over driven

          4              by triple parking, double parking.  We

          5              were told it would be cleaned up in a

          6              very good manner.  It was pretty much

          7              cleaned up, but the debris lasted from

          8              people in the area are worried about

          9              it.  As was stated, you don't have a lot

         10              of parking.

         11                    Form what I understand, the junior

         12              high school offered to use -- that these

         13              people are going to be walking on Wicks

         14              Road.  The crowd is going to be

         15              tremendous.  The dirt that would be

         16              raised is going to be tremendous.

         17                    The police department on Sundays

         18              is double time.  Officer Quinn,

         19              inspector Quinn at the time, of the

         20              third precinct since I met him up at the

         21              parking lot, he said if there was ever a

         22              fight, a problem, the police department

         23              couldn't handle it.  There were too many

         24              people for this.

         25                    The police department pays double
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          2              time on Sunday for this here, two hours

          3              before, two hours after.  It is a lot of

          4              overtime for a peace officer to be

          5              there.

          6                    The community is very worried had

          7              about this.  We live there.  We are not

          8              from East Brentwood, West Brentwood.  We

          9              are right there.  We are neighbors.  We

         10              always work with the College.  We always

         11              promote the College, had good relations

         12              with it.

         13                    This here is not a good thing to

         14              happen.  As it stands now, we have a

         15              soccer field there on Sunday.  It goes

         16              in to the neighborhoods.  We have cars

         17              from that.  They have this here, it is

         18              going to be twice as many people.  Only

         19              motorcycles come in to this area on

         20              Suffolk Avenue.

         21                    You had to be there to see what

         22              was left over afterwards, as well as

         23              during it.  The fire department has a

         24              problem with it, the police department

         25              had a problem, the community had a
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          2              problem with it.  You're going to bring

          3              the same thing onto the campus.

          4                    I don't think you would be able to

          5              financially look at it at because there

          6              is a lot of ramifications I see coming

          7              out of this.  It won't be a nice thing

          8              to have on that day there.  Central

          9              Islip has Ducks stadium which has a lot

         10              of land there, ball fields up there.

         11              Have the parade there.  Have their thing

         12              there.  There is baseball fields there.

         13                    It's a tremendous place.  There's

         14              enough parking at the Cohalan court

         15              complex.  There's a lot there.  They

         16              could have it on Long Island Avenue.

         17              There is a train station nobody uses,

         18              hardly ever used on Sunday.  It's a

         19              perfect spot there.

         20                    Why bring it in a community?

         21              Because off the Expressway, you go off

         22              Southern State, you come right in to

         23              Duck stadium.  There's plenty of

         24              parking.  The College is not the only

         25              place to have this.  There are lot of
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          2              other places.

          3                    We would appreciate if you really

          4              looked at this and seriously not

          5              consider it because it wouldn't be good.

          6                    MR. KANE:  Can I ask you the same

          7              question?  Were you also a resident of

          8              Brentwood when this resolution was

          9              written fifteen years ago?

         10                    MR. EDLER:  For thirty years.

         11                    MR. KANE:  Did you have any input

         12              into it?

         13                    MR. EDLER:  No.  I just belonged

         14              to the organizations at that time.

         15                    MR. MOORE:  A question for the

         16              folks seeking the use of the facility in

         17              the short term.

         18                    What other locations have you

         19              considered?  I guess the unfortunate

         20              part, it sounds like by default the

         21              College campus seemed like a great

         22              location.  The only failure was the

         23              College wasn't drawn in the conversation

         24              in an earlier fashion.

         25                    We're sorry to tell you this.
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          2              We're being added in at the tail end of

          3              it.

          4                    Did you consider other locations

          5              if the current location is no longer

          6              suitable?

          7                    MR. MONTES:  This is an agreement

          8              that has been reached contingent of

          9              approval on the Board of Trustees

         10              resolution.  Basically if this is not

         11              approved, we will seek it for next year

         12              but we'll go back to the Brentwood train

         13              station part of the agreement.

         14                    But taking that in to

         15              consideration, we would like to -- this

         16              is part of the agreement that has been

         17              reached through Supervisor McGowan's

         18              office.  They were present at the

         19              meeting; Senator Trunzo's office,

         20              Assemblyman Ramos' office.

         21                    MR. TROTTA:  The only one that was

         22              not there was the College.

         23                    MR. MONTES:  And then, you know,

         24              when the meeting was held, everyone

         25              agreed basically that the town would be
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          2              the best venue.

          3                    MR. MOORE:  The campus, you mean.

          4              But there is an understanding I don't

          5              want to summarize it unfairly.

          6                    Would it be fair to say that the

          7              current location is still available to

          8              you for this 2005 event subject--

          9                    If the Board is going to review a

         10              policy, certainly it is appropriate at

         11              any point to look at any policy to see

         12              if it merits change.

         13                    We don't want to do it

         14              precipitously, a knee jerk reaction to

         15              something and if we're going to look at

         16              the policy for use of the campus, it

         17              should be with a broader community in

         18              mind.

         19                    MR. MONTES:  It is not secured a

         20              locality because we had been focusing on

         21              this.  That is why it is not secured.

         22              We would have to go through town

         23              procedure to secure facilities.

         24                    We was looking at this.

         25                    MR. KOMINICKI:  I just got to
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          2              ask.  Did it not occur to anyone to

          3              bring the College in on this at some

          4              level?

          5                    This is awfully late in the game.

          6                    MR. MONTES:  What happened is

          7              that, I guess, the group that has been

          8              organizing, the steering committee

          9              Brentwood summit council, they have been

         10              the ones.  The Salvadoran community has

         11              been talking back and forth about this

         12              issue.  They called a meeting on July

         13              seventeenth.  That is when the final --

         14              June seventeenth.

         15                    Sorry -- the last agreement was

         16              reached when all these members, twelve

         17              member panel represented.  I understand

         18              that Melasso (phonetic) is a resident of

         19              the area where the gentlemen are coming

         20              from that area.

         21                    Then I understand there is some

         22              other members of other communities

         23              present and other neighborhoods that

         24              were present at the meeting that gave

         25              their input to this agreement.
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          2                    MR. OCHOA:  You've been very

          3              generous in allowing this opportunity to

          4              have, at least, a conversation with our

          5              neighbors.  I've heard positive things

          6              and things that we should take seriously

          7              as a concern in terms of having good

          8              town/gown relations.

          9                    My two colleagues stated that this

         10              event is scheduled for September the

         11              seventeenth and eighteenth and I just

         12              found out, as you did, that September

         13              sixteenth, seventeenth and eighteenth,

         14              we have the Long Island fall home show.

         15                    I would assume that there is going

         16              to be a conflict of facilities in

         17              parking in the short term.

         18                    Dr. Pippins indicated that there's

         19              a review process of the policy which I

         20              know we will all participate in

         21              including yourself.  We look at that

         22              process with a lot of interest and we

         23              hope everyone in the community does.

         24                    I would just say that it appears

         25              to me that it would be almost impossible
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          2              in spite of good wishes to accommodate

          3              this request at this time simply because

          4              of timing and two, I would urge my

          5              colleagues from the Salvadoran American

          6              Alliance and other groups, that we need

          7              to include everyone in the conversation

          8              including us.

          9                    The Puerto Rican Coalition sent me

         10              a letter for an event a year from now,

         11              unprecedented in planning in any

         12              culture.

         13                    In closing, I want to say that as

         14              a Mexican, the sixteenth of September is

         15              our independence day so I don't know

         16              where you're going to have the party but

         17              I promise I'll be there if your umbrella

         18              will allow me to celebrate that very

         19              important day, which is our version of

         20              the Fourth of July in Mexico.

         21                    MR. MOORE:  I think that may be

         22              the immediate answer to the current

         23              dilemma.  Thank you and we will examine

         24              this policy and it will  be an open

         25              discussion and I thank you for bringing
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          2              it to our attention.

          3                    With that, Frank?

          4                    MR. TROTTA:  I have one thing.  In

          5              reviewing the projects that were

          6              restored, I do want to -- I know it was

          7              said earlier and you thanked everyone

          8              that was involved in the process.

          9                    I do want to recognize the county

         10              executive because I was vocal with

         11              regard to the library and that was one

         12              of the items that was not vetoed, and I

         13              think good things should be rewarded.

         14                    I would want to make note of that.

         15                    DR. PIPPINS:  That is why I said

         16              an increasing level of support from the

         17              county executive.

         18                    MR. TROTTA:  Particularly since I

         19              spoke on that issue.

         20                    MR. MOORE:  Thank you, Frank.

         21                    Any other?

         22                    MR. HAZLITT:  The light's out in

         23              the men's room.

         24                    MR. OCHOA:  My phone won't work.

         25                    MR. MOORE:  Couldn't call for
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          2              help.

          3                    I'll entertain a motion for

          4              executive session for the purposes of

          5              litigation, collective bargaining

          6              negotiations and presidential

          7              evaluation, a personnel matter, and with

          8              that I'll thank everyone for attending.

          9                    There will be no action taken

         10              after the meeting.  We need not stick

         11              around.

         12                    (TIME NOTED:  12:30 P.M.)
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