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           2                         MR. MOORE:  By my

           3                   attendance list, everyone that

           4                   said they could be here is here,

           5                   so...  and we have an agenda.

           6                         Can we all rise and get

           7                   started with the pledge of the

           8                   flag.

           9                         (Whereupon, the meeting

          10                   opened with the Pledge of

          11                   Allegiance.)

          12                         MR. MOORE:  Thank you all

          13                   for being here, and we'll hop

          14                   right to our budget presentation.

          15                         MR. STEIN:  Thank you.

          16                         John, would you pass these

          17                   out (handing)?

          18                         (Whereupon, Mr. Hubbard

          19                   passes out documents.)

          20                         MR. STEIN:  Good morning,

          21                   everyone.  My name is Charles

          22                   Stein.  I'm Vice President For

          23                   Business and Financial Affairs,

          24                   and I want to thank you for

          25                   coming to this briefing on where
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           2                   we see the 2005/2006 budget.  I

           3                   want to preface my remarks by

           4                   saying that what you have in

           5                   front of you is a draft.  These

           6                   numbers are subject to refinement

           7                   over the next few weeks, and we

           8                   have a lot of estimates in here.

           9                   One of the big ones has to do

          10                   with the personnel.  We put in a

          11                   request back in December to the

          12                   County to get the information.

          13                   That just came in this week.  So

          14                   we have to review it and make

          15                   sure that it's tied in.

          16                         I want to quickly walk you

          17                   through this gray booklet that

          18                   you have in front of you.  The

          19                   first tab shows a memo that came

          20                   from the County Executive

          21                   instructing us on how to prepare

          22                   the budget.  You should be aware

          23                   that we have submitted a letter

          24                   to the County Executive,

          25                   requesting the submission date to
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           2                   be moved one week to April 15th

           3                   to coincide with the fact that

           4                   your meeting is April 14th, at

           5                   which point, you will be voting

           6                   on the budget.  I spoke to the

           7                   budget director; he didn't see a

           8                   problem.  I haven't heard from

           9                   the County Executive's Office

          10                   yet, however.

          11                         I want to give you a little

          12                   bit of background, and the first

          13                   tab after that letter, Tab B, you

          14                   will notice our history on FTEs.

          15                   It is important to note that over

          16                   the past 10 years, the number of

          17                   FTEs have climbed to about 3500

          18                   at Suffolk Community College.

          19                   And this chart -- it's on your

          20                   page and I also have it on the

          21                   screen, for those of you who want

          22                   to look at it that way -- shows

          23                   the continuous increase in

          24                   enrollment.  And that, in and of

          25                   itself explains some of the cost
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           2                   elements we have facing us;

           3                   spacewise, personnelwise, et

           4                   cetera.  And it is an issue that

           5                   we have to continuously face.

           6                         Tuition is always a big

           7                   item, and we have on the next

           8                   tab, an analysis of tuition --

           9                   excuse me (perusing documents.)

          10                         Well, you have it in front

          11                   of you.

          12                         This shows the 30 community

          13                   colleges, and Suffolk Community

          14                   College is about midway in terms

          15                   of the cost of our tuition.  As

          16                   far as Long Island is concerned,

          17                   our current tuition level is

          18                   2,890 per year.  It's the lowest

          19                   tuition level on Long Island, and

          20                   that's quite an accomplishment,

          21                   especially when you consider

          22                   we're the largest multicampus

          23                   community college in the whole

          24                   system.

          25                         The next tab shows our
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           2                   5-year analysis on tuition and it

           3                   shows the growth rate.  It's

           4                   important also to note that

           5                   during this period of time, we've

           6                   had significant growth in some of

           7                   our fixed costs.  And we've gone

           8                   over this numerous times.  Health

           9                   care has gone up continuously

          10                   each year, and it's going up a

          11                   whopping 12 percent for next

          12                   year.  Pension costs are going up

          13                   as well as our collective

          14                   bargaining and the results of

          15                   that.  So we've gone up in our

          16                   tuition, and we have tried

          17                   desperately to control it as much

          18                   as we can.

          19                         The next tab is the one

          20                   we're going to spend the time on,

          21                   and that has to do with the

          22                   budget highlights.  Starting at

          23                   the top item, the top item is an

          24                   estimate at this point, but it

          25                   has to do with an amount of money
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           2                   that we're setting aside in the

           3                   budget for potential settlements

           4                   on collective bargaining.  It's

           5                   fiscally prudent to include that

           6                   money in your budget.  The County

           7                   has included money in its budget

           8                   for potential settlements, and it

           9                   is fiscally prudent that we do

          10                   the same.

          11                         There have been

          12                   discussions, rumors and talk

          13                   about if we didn't include this,

          14                   what would you do in case of a

          15                   settlement, and the answer was,

          16                   Well, you'll take it out of your

          17                   reserves.

          18                         I want to caution the Board

          19                   against that because that's a

          20                   one-shot, and your following year

          21                   only duplicates the cost, so you

          22                   will have to face the piper the

          23                   following year for two years

          24                   worth of expense.  It's very

          25                   important to be fiscally correct
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           2                   and accrue recurring revenues for

           3                   your recurring expenses.  I want

           4                   to stress that.

           5                         The next item is Step

           6                   Increases and Promotions.  This

           7                   is part of collective bargaining,

           8                   part of the package, and

           9                   something we have each year.

          10                         Item No. 3 is the big one.

          11                   It's health insurance.  Health

          12                   insurance cost has more than

          13                   doubled in the seven years I've

          14                   been here, and we've been advised

          15                   by the County that we're going to

          16                   be somewhere around 12 percent.

          17                   The legislature's Budget Review

          18                   Office has done the analysis.

          19                   Tom is here from the Budget

          20                   Review Office, and Lance in that

          21                   office has done that analysis,

          22                   and 12 percent is going to equate

          23                   to about $2 million of expense to

          24                   us, and it's something that we

          25                   can't avoid.
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           2                         MR. STEIN:  Likewise, Item

           3                   No. 4 is the pension costs.  As

           4                   you know, these last couple of

           5                   years, we've been faced with the

           6                   results of a bad market and the

           7                   State Comptroller establishing

           8                   higher pension amounts to make up

           9                   for that.  We're not alone in

          10                   this; the County faces the

          11                   problem, the towns, the villages,

          12                   the school districts, everybody

          13                   is in the same boat on this and

          14                   we are facing these higher costs.

          15                         So just with these items

          16                   alone, before we get anyplace

          17                   else, you are looking at

          18                   $8 million.

          19                         I want to continue looking

          20                   down the list.  As you know,

          21                   we're replacing the building at

          22                   the Eastern campus, and that will

          23                   include an additional cost of

          24                   about $200,000 a year.

          25                         The Sayville Center, the
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           2                   Board has approved the Sayville

           3                   Center.  The rental will be

           4                   around $210,000 starting next

           5                   year, and we're also putting in

           6                   $35,000 for potential start-up

           7                   costs for Riverhead.  We're

           8                   anticipating that will start in

           9                   September of '06, which is the

          10                   following year, but we have to

          11                   have certain things ready before

          12                   September.  So that's what that

          13                   money is for.

          14                         Item 7, we've been

          15                   discussing this item numerous

          16                   times.  It has to do with the

          17                   Enterprise technology system and

          18                   Enterprise Resource Planning,

          19                   ERP.  George Gatta made a

          20                   presentation at the last board

          21                   meeting, and he'll make another

          22                   one, I believe in April, with

          23                   respect to the whole program.

          24                   This is a multi-year program.

          25                   We're picking up some equipment
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           2                   on it this year, and it will be

           3                   multi-million dollars, and it

           4                   will probably go through the

           5                   '08/'09 year in terms of

           6                   implementation.

           7                         This has to do with our

           8                   student administration system, HR

           9                   system, and will allow us to

          10                   continue to offer things like

          11                   online registration, online

          12                   payments, course scheduling and a

          13                   whole host of other things.  Our

          14                   current system, our mainframe

          15                   system, is not something that can

          16                   be sustained, and this new

          17                   technology will last, probably,

          18                   15 years or more and is going to

          19                   allow the College to continue to

          20                   operate and expand its services.

          21                   Every other school is going

          22                   through this as well.

          23                         MR. STEIN:  Question?

          24                         MR. HAZLITT:  Will this

          25                   have to do with the Distance
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           2                   Learning Program?

           3                         MR. STEIN:  Well, distance

           4                   learning is really through the

           5                   State system, and we tie into it.

           6                   You need bandwidth and things

           7                   like that for the distance

           8                   learning.  This Enterprise system

           9                   is really more for the student

          10                   administration, financial aid,

          11                   that type of situation.

          12                         MR. MOORE:  What is the

          13                   guesstimated cost of that,

          14                   roughly?

          15                         MR. STEIN:  It probably

          16                   exceeds $6 million.  And I have

          17                   information, actually, in your

          18                   book, and we'll go over that.

          19                         The positions, we'll get to

          20                   in a minute, but the total costs,

          21                   including benefits, will be about

          22                   $900,000.

          23                         You should be aware that

          24                   the positions that are being

          25                   requested will be requested in
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           2                   two modes:  One, at the Zero

           3                   percent County increase level and

           4                   one at the 4 percent County

           5                   increase level, and the positions

           6                   that you will see are far, far

           7                   fewer than what had originally

           8                   been requested during the budget

           9                   meetings.

          10                         Increased energy costs:

          11                   This is something that we faced

          12                   last year, if you remember.  We

          13                   had a tremendous increase in our

          14                   energy costs.  We are

          15                   anticipating another increase of

          16                   $400,000.  I don't know about

          17                   you, but every month, I get my

          18                   bill and I see that fuel

          19                   surcharge.  We are all facing it,

          20                   and the College faces it as well.

          21                   The costs are going up.

          22                         Luckily, we have, as you

          23                   know, entered into energy

          24                   efficiency programs for which we

          25                   actually got rebates this year,
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           2                   and those energy efficiency

           3                   programs will be paying some

           4                   benefits as we go forward in

           5                   terms of saving us kilowatts.

           6                   But even with that, we are

           7                   looking at increased costs.

           8                         MR. STEIN:  Our turnover,

           9                   we're estimating will be

          10                   $1.5 million.  That's going to be

          11                   a stretch.  We're going to have

          12                   to keep some positions vacant for

          13                   a little while, but in order to

          14                   hold down the costs, we're going

          15                   to have to do that.

          16                         There are other

          17                   miscellaneous expense items

          18                   having to do with the Middle

          19                   States creditation, some other

          20                   technology issues, and that's in

          21                   here at the $23,000 level.

          22                         Now the question then

          23                   becomes:  Where do we get all

          24                   this money from?

          25                         So we look at the revenue
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           2                   side.  Well, right now, as you

           3                   know, the State FTE rate is 2235.

           4                   That was a drop last year, and

           5                   the governor has proposed to

           6                   maintain it at that level.  But,

           7                   because we did have enrollment

           8                   increases this year, those

           9                   enrollment increases will provide

          10                   additional FTE money even though

          11                   it is at a lower rate, and that's

          12                   estimated at one and

          13                   three-quarter million dollars.

          14                         We're also looking at --

          15                   and we'll get to this later in

          16                   the booklet -- increased fees in

          17                   offset revenue in order to help

          18                   balance this budget.  We're

          19                   estimating a 4 percent increase

          20                   from the County in the

          21                   alternative budget.

          22                         The County Executive, as

          23                   you know, in his directions,

          24                   asked us to prepare a Zero

          25                   percent growth and a 4 percent
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           2                   alternative budget.  So we're

           3                   looking for that 4 percent.

           4                         Unfortunately, because of

           5                   the costs that I've just gone

           6                   through, that still leaves us

           7                   short.  So we're estimating

           8                   tuition increase of $250, or $125

           9                   per semester.  And that includes

          10                   a 1 percent enrollment increase

          11                   in growth.

          12                         The important thing to

          13                   remember about this tuition level

          14                   that we're asking for, the senate

          15                   and the assembly have both passed

          16                   bills regarding the state budget.

          17                   The assembly bill has included an

          18                   increase in the FTE aid to $2350

          19                   per FTE.  The senate has included

          20                   an increase to $2325, but they

          21                   have also increased rental aid.

          22                   Now it has to go to a conference

          23                   committee, and they have to iron

          24                   out the differences.

          25                         In terms of what comes out
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           2                   of there, if the state increases

           3                   FTE aid to $2350 per FTE, we

           4                   will -- we're estimating that

           5                   this tuition increase will be

           6                   reduced by a hundred dollars.  So

           7                   instead of a $250 increase, there

           8                   will be a $150 increase and there

           9                   will be $3 taken off the per

          10                   credit amount.  So, obviously,

          11                   we're hoping for some state

          12                   action.

          13                         The revenue for the

          14                   Sayville Center:  Well, this

          15                   conforms to the analysis that was

          16                   given to the Board when you voted

          17                   to approve the Sayville Center

          18                   and the projections included in

          19                   that.

          20                         And then, this is

          21                   miscellaneous revenue

          22                   (indicating), and that pretty

          23                   much tells us how we're

          24                   attempting to balance this

          25                   budget.  Pretty much, this is a
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           2                   benign budget.  The campuses, for

           3                   the most part, are going to have

           4                   the same amount of money next

           5                   year they are going to have this

           6                   year.  Any changes in equipment

           7                   and supplies are going to be

           8                   central, not from the campuses,

           9                   and they tend to tie in mostly

          10                   with the Enterprise system, and

          11                   I'll show that to you in a little

          12                   bit.

          13                         MR. STEIN:  Are there any

          14                   questions about this before I

          15                   move on?

          16                         (No response.)

          17                         MR. STEIN:  Okay.

          18                         The next tab talks about

          19                   our staffing requests.

          20                         As I mentioned, we were

          21                   requested to prepare a budget

          22                   with two levels; a Zero percent

          23                   County increase and 4 percent

          24                   County increase.  Because of all

          25                   the other costs that we have to
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           2                   handle in this budget that I've

           3                   just gone through, the Zero

           4                   percent increase is going to be

           5                   somewhat limited in terms of

           6                   personnel growth.  That will have

           7                   the faculty positions for the

           8                   Sayville Nursing Center.  And as

           9                   you know, the arrangement we have

          10                   with Good Samaritan Hospital is

          11                   providing funding for those

          12                   positions.

          13                         With respect to the

          14                   Enterprise system that we are

          15                   proceeding with, we need an

          16                   applications program manager to

          17                   really get involved heavily with

          18                   this program, and it's a vital

          19                   position.  Considering the costs,

          20                   it's a very important position.

          21                   You want to make sure there is

          22                   someone there watching over this.

          23                         A priority has been the

          24                   appearance of the Ammerman

          25                   campus, and a request for another
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           2                   groundskeeper position is

           3                   included here as well as a

           4                   clerk-typist position in Central.

           5                         The real growth, I guess,

           6                   if you will, of other positions,

           7                   falls within the 4 percent

           8                   increase County budget.  In

           9                   addition to the positions I just

          10                   mentioned, it involves:

          11                         An Associate Dean of

          12                   Nursing, which is really

          13                   important considering we're now

          14                   expanding to the Sayville Center

          15                   with the nursing program;

          16                         An Associate Dean for

          17                   Bilingual Transitional Services.

          18                   This is becoming a growing

          19                   program within the College.  As

          20                   you know, our ESL program has

          21                   really taken off, and this is a

          22                   vital position;

          23                         Legal affairs, I think the

          24                   Board is well aware of all the

          25                   work that's going on in our legal
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           2                   affairs department.  We only have

           3                   one individual in there right

           4                   now.  And this civil service

           5                   position that we're asking for is

           6                   a very important element in

           7                   continuing our work at a level

           8                   that will save us some money as

           9                   well.

          10                         MR. HAZLITT:  Is this a

          11                   paralegal or --

          12                         MR. STEIN:  It's a civil

          13                   service title, and it comes off

          14                   the civil service list.

          15                         And then we're looking for

          16                   eight full-time faculty

          17                   positions.  As you know, the

          18                   Board made a policy with respect

          19                   to the ratio of full-time to

          20                   part-time instructors.  This will

          21                   keep pace with the Board's

          22                   policy.

          23                         Moving along, the next page

          24                   talks about the Enterprise

          25                   system --
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           2                         MR. MOORE:  Can I back you

           3                   up to one quick question, Chuck?

           4                         That full-time staffing as

           5                   you propose it, do you happen to

           6                   recall the kind of numbers that

           7                   if we are really to be living in

           8                   the ideal world and all these

           9                   requests came in, what kind of

          10                   numbers are we looking at?

          11                         MR. STEIN:  We received a

          12                   total request of 54 positions

          13                   during the budget process.

          14                         MR. MOORE:  And my next

          15                   question is -- and I fully accept

          16                   the notion of having a project

          17                   manager for technology; it makes

          18                   complete sense, being one whose

          19                   computers crash in my office

          20                   regularly and I don't know how to

          21                   fix them -- who watches the

          22                   operation now?  I mean, how many

          23                   players do we have watching this

          24                   patchwork of existing...

          25                         MR. STEIN:  It's somewhat
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           2                   limited.  We have -- our IT

           3                   department, headed by Gary Ris,

           4                   is broken down into desktop

           5                   services, which our people work

           6                   around the clock running from

           7                   campus to campus.  We have over

           8                   three thousand computers, and

           9                   they service those computers.

          10                         In addition to the desktop

          11                   services portion you also have

          12                   your mainframe area, which is

          13                   your programmers; which is a

          14                   vital area in terms of making

          15                   sure everything still works.

          16                         Now, I think this is a good

          17                   question because it kind of talks

          18                   as to why we need this change.

          19                         Our mainframe component is

          20                   running programs that are about

          21                   35 years old.  They were written

          22                   in COBAL language, which is not

          23                   used any longer.  There was --

          24                   let's just say that in the

          25                   beginning, there wasn't very much
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           2                   in the way of documentation for

           3                   those programs, and the people

           4                   who wrote those programs have

           5                   retired.  They are gone.  So we

           6                   have new people here --

           7                         MR. MOORE:  That's our

           8                   consulting line; right

           9                   (laughing)?

          10                         MR. STEIN:  So we have new

          11                   people here who don't really have

          12                   the background on how those

          13                   programs were written.  And I've

          14                   been advised by our people, our

          15                   programmers, that every time

          16                   there is a request for a change

          17                   in a fee or something along those

          18                   lines, which sounds simple, they

          19                   are very concerned that they have

          20                   to go back into that programing

          21                   because it's very possible that

          22                   if they write something that

          23                   doesn't connect, it could kill

          24                   the system.  So, that's one of

          25                   the reasons why we're looking for
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           2                   this new approach.

           3                         DR. PIPPINS:  And most

           4                   colleges have already made this

           5                   transition, so we're kind of late

           6                   in the process; which may be a

           7                   good thing because most of the

           8                   people that made the transition

           9                   had lots and lots of problems.

          10                         MR. STEIN:  The benefit of

          11                   this transition is, everything

          12                   will be documented with this

          13                   change.  One of the things I've

          14                   always tried to foster and I

          15                   think this administration is

          16                   fostering, is you have to be

          17                   institution specific; not person

          18                   specific.  And if someone retires

          19                   or someone dies, the institution

          20                   has to go on.  You can't be tied

          21                   to an individual.

          22                         MR. McCARTHY:  Chuck, has

          23                   the County made the transition

          24                   yet?

          25                         MR. STEIN:  The County is a
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           2                   different animal.  We're talking

           3                   about a higher education

           4                   component.

           5                         MR. McCARTHY:  Yeah, I

           6                   know.  But I'm just thinking in

           7                   terms of --

           8                         MR. STEIN:  The County,

           9                   right now, is going through a

          10                   change on its own integrated

          11                   financial management system.

          12                         MR. McCARTHY:  They still

          13                   don't have a mainframe operation

          14                   in accounting; do they?  They

          15                   don't still have data processing

          16                   like they did when I was there;

          17                   do they?

          18                         MR. STEIN:  I think they

          19                   have the mainframe, but the

          20                   payroll system is --

          21                         MR. McCARTHY:  So they

          22                   still use a mainframe?

          23                         MR. CUNNINGHAM:  Yes.

          24                         MR. STEIN:  Yes.  And it's

          25                   a batch processing system; it's
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           2                   not realtime.

           3                         Anyway, the costs

           4                   associated with the ERP

           5                   implementation is in front of

           6                   you.  This year, the first phase

           7                   is -- and our current mainframe

           8                   is so old, that we can't get

           9                   replacement parts for it -- We

          10                   have to get initially a

          11                   mainframe, just to keep

          12                   operating.  So that's the first

          13                   part of it.  Next year, you will

          14                   notice that the costs are

          15                   shifting to the vendor and out of

          16                   equipment.

          17                         And if you remember, I said

          18                   any change in the equipment for

          19                   next year was really in the

          20                   central campus; not in the

          21                   outside campus, not East, not

          22                   Grant and not Ammerman.  You will

          23                   see where the monies have moved

          24                   from equipment to the vendor

          25                   costs, which is actually a 4000
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           2                   Series, contract utilities type

           3                   costs.

           4                         The costs for next year, in

           5                   total, are about $1.6 million.

           6                   We have about 750,000 in the

           7                   budget right now, so that's why

           8                   that 900,000 additional that I

           9                   showed you on the highlight page

          10                   ties into that.

          11                         There will be an additional

          12                   growth in '06/'07 and then a

          13                   fairly significant drop-off in

          14                   '07/'08.  I apologize; I misspoke

          15                   before.  I said this was going to

          16                   the '08/'09 year.  Right now it

          17                   is scheduled for the '07/'08

          18                   year.

          19                         Of course, this is

          20                   everything working exactly as we

          21                   planned, so...

          22                         DR. PIPPINS:  And something

          23                   I discussed, this may be a very

          24                   conservative figure.  So just

          25                   keep that in mind.  These are
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           2                   estimates that we have at this

           3                   point.  Because, a lot of places,

           4                   when you implement systems like

           5                   this, you have you significant

           6                   backfill issues in terms of

           7                   staffing and other unanticipated

           8                   costs.  So 6.2 is what we are

           9                   saying now; this is a

          10                   conservative estimate.

          11                         MR. MOORE:  Do these guys

          12                   design jails, too (laughing)?

          13                         MR. STEIN:  Can I get back

          14                   to you on that (laughing)?

          15                         MR. McCARTHY:  Are you

          16                   going to get to what that

          17                   includes in a brief summary?

          18                         MR. STEIN:  I know that

          19                   George is preparing a full report

          20                   for the Board as to all elements

          21                   of an ERP system.

          22                         MR. McCARTHY:  I mean, is

          23                   this T-1 lines and dedicated DSL

          24                   lines and things like that?

          25                         MR. STEIN:  Actually, no.
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           2                   A lot of this -- remember, I said

           3                   this is internal.  This is the

           4                   programming, the software,

           5                   actually taking a look at our

           6                   current business systems,

           7                   revamping the current systems,

           8                   how is financial aid handled; you

           9                   know, and as they come in with

          10                   this new software, are there

          11                   different approaches that have to

          12                   be accomplished.

          13                         And in essence, what

          14                   happens is, everyone who is

          15                   working in all of these areas,

          16                   has to sit down and go over every

          17                   process with the vendor, and then

          18                   tie that into the software that's

          19                   coming with this program.  So

          20                   it's -- it is very intricate.

          21                   But George is going to give the

          22                   Board a full report on this.

          23                         MR. STEIN:  I'd like to go

          24                   over the analysis of the two

          25                   budgets that are being requested;
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           2                   the Zero percent and the

           3                   4 percent increase.

           4                         Pretty much, as I pointed

           5                   out before, the cost growth here

           6                   is related to salaries and

           7                   benefits, energy and the

           8                   Enterprise system.  That's pretty

           9                   much it.  There's no other real

          10                   change in this budget from the

          11                   current year.

          12                         So, you see that under the

          13                   zero percent budget, our

          14                   expenditures are at the $143.5

          15                   million level, and at the 4

          16                   percent, they are at the 144.9.

          17                   And those are those positions

          18                   that we discussed under the 4

          19                   percent scenario, for the most

          20                   part.

          21                         The revenue, the breakdown

          22                   is as follows:  I have the County

          23                   shown both at the Zero percent

          24                   level and at the 4 percent level.

          25                         We're anticipating a
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           2                   carryover this year of around a

           3                   million dollars.  But as has been

           4                   the situation, there will be a

           5                   portion of the reserve funds used

           6                   as well to try and hold down the

           7                   tuition increase, and that will

           8                   involve about $900,000.

           9                         The offset revenue, which

          10                   include not only the fees but

          11                   interest earnings and other

          12                   things that belong into that

          13                   category, will be at the $9.1

          14                   million level.

          15                         The student share that you

          16                   see there is at the current

          17                   tuition levels and at the current

          18                   enrollment.  As you know, the

          19                   current enrollment this year,

          20                   while it grew, did not hit the

          21                   budget numbers.  So that's why

          22                   you see a difference there

          23                   between the 51.3 million and the

          24                   58.9.

          25                         Miscellaneous tuition is
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           2                   pretty much your ESL, your police

           3                   class, if there is a police

           4                   class; those things that go into

           5                   there.  Small miscellaneous

           6                   items.

           7                         MR. STEIN:  New York State:

           8                   Now, this is interesting.  As I

           9                   pointed out before, even though

          10                   the FTE rate is 2235, because of

          11                   the enrollment growth, we're

          12                   actually going to get more money

          13                   from the State of that one and

          14                   three-quarter million, and that's

          15                   why it's up to that 36.9.

          16                         The 1.2 million in

          17                   increased fees, we'll go over

          18                   that in a minute.

          19                         Sayville Center, as I

          20                   pointed out before, and other:

          21                   That requires, in order to

          22                   balance the budget, an additional

          23                   4.2, almost 4.3 million dollars,

          24                   and that's where the tuition

          25                   comes in.

                                                               35

           1              March 18, 2005 - Budget Meeting

           2                         But as I said before, we're

           3                   hopefully anticipating that the

           4                   State is going to take some

           5                   action, and that two-fifty will

           6                   become one-fifty.

           7                         DR. PIPPINS:  And the

           8                   three points that I'd like to

           9                   emphasize again that Chuck made

          10                   in terms of looking at this

          11                   budget, the level of use of

          12                   reserves, the use of carryover,

          13                   and the level of turnover in

          14                   vacancy, these are all things

          15                   which have the potential of

          16                   creating the perfect storm.  And

          17                   so we really need to pay

          18                   attention to what we're doing

          19                   here.  We've gotten into

          20                   the once-you-start-it-you're-in-

          21                   it.  And it's not new, but it's

          22                   not the best way to do it, but we

          23                   don't have any other choices at

          24                   this point, I don't think, and we

          25                   should be aware that we're doing
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           2                   these three things.

           3                         MR. STEIN:  We are trying

           4                   desperately to recognize that

           5                   tuition has gone up and control

           6                   that as much possible.  So we're

           7                   asking everybody to participate.

           8                   We're asking the State to kick in

           9                   more; we're asking the County for

          10                   the 4 percent; and we're throwing

          11                   in reserve money as well.

          12                   Unfortunately, under our funding

          13                   scenario, the only other partner

          14                   here is the student.

          15                         MR. CUNNINGHAM:  Pardon me,

          16                   Chuck, when you say revenue from

          17                   the Sayville Center, do you mean

          18                   tuition and fees?

          19                         MR. STEIN:  Yes.

          20                         On the next tab I have two

          21                   pages; one at Zero percent and

          22                   one at 4 percent.  Basically what

          23                   it does is it shows the

          24                   comparison for the major

          25                   categories and the percent of the
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           2                   changes.

           3                         At the Zero percent level,

           4                   overall, the budget is

           5                   5.72 percent higher, comparing

           6                   budget to budget.  The equipment

           7                   change that you see there, that

           8                   11 percent, again, that is what

           9                   moved in central for the ERP

          10                   system out of equipment and into

          11                   the utility and contracts area.

          12                         The same goes for supplies

          13                   and materials.  That decrease

          14                   does not effect the campuses.  I

          15                   just want to make that point.  It

          16                   does not effect the campuses.

          17                         And at the 4 percent level,

          18                   the increase goes up to

          19                   6.71 percent, which, again, is

          20                   mostly in the personnel area.

          21                         MR. STEIN:  The following

          22                   two tabs are the line item budget

          23                   presentations.  Everything you

          24                   want to know about the estimated

          25                   budgets at this point is listed
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           2                   there.  One is at the Zero

           3                   percent level and one is at the

           4                   4 percent level, and it gives you

           5                   each individual specific line

           6                   item.

           7                         Again, I want to caution,

           8                   today these are estimates.  These

           9                   are subject to refinement before

          10                   the actual budget is presented.

          11                         MR. McCARTHY:  Chuck, could

          12                   you just go back to on the

          13                   savings you have on Equipment and

          14                   Materials, on those, how are you

          15                   getting savings?  I mean, how are

          16                   you budgeting less?  What's --

          17                         MR. STEIN:  It's a shift.

          18                   If we go back to the ERP page,

          19                   you will see that next year, the

          20                   equipment line that we had for

          21                   the current year is zero next

          22                   year, but the vendor costs, which

          23                   are the 4000 Series, are up.  So

          24                   we actually shifted the money.

          25                         MR. McCARTHY:  Okay.  Thank
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           2                   you.

           3                         MR. STEIN:  The last item

           4                   that I want to go over has to do

           5                   with the proposed fee changes.

           6                         Many of these fees have not

           7                   been changed in a long time.  The

           8                   first two will affect new

           9                   students, not existing students,

          10                   and it has to do with a $5

          11                   increase in the Application Fee

          12                   and a $5 increase in Placement

          13                   Testing.  We're requesting an

          14                   increase of $10 for the

          15                   Laboratory Fee.  And I want to

          16                   talk about the Laboratory Fee for

          17                   a minute, because I know there

          18                   are concerns about the lab fee

          19                   and where the money goes.

          20                         Let me explain what the Lab

          21                   Fee is for.  We have specialized

          22                   programs in science, nurses, et

          23                   cetera, and we charge lab fees

          24                   for that.  It consists of

          25                   covering supplies, equipment and
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           2                   also the costs associated with

           3                   running those labs.

           4                         And I'll give you an

           5                   example.  A lab, a student gets 4

           6                   credits for that lab.  So the

           7                   tuition is equivalent for the 4

           8                   credits.  However, the class

           9                   consists of 7 contact hours

          10                   because it's 4 contact hours in

          11                   the classroom and 3 contact hours

          12                   in the lab.

          13                         We took, as an example, one

          14                   particular professor who runs one

          15                   of these.  And 3 credits, in the

          16                   total 15 credits that the

          17                   professor teaches per semester,

          18                   are lab time for which we don't

          19                   collect any tuition.  The value

          20                   of that is $18,000 in salary, per

          21                   year, for that professor.  Well,

          22                   when you total up the total costs

          23                   of the faculty and the labs as

          24                   well as professional assistance

          25                   in the labs and their related
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           2                   benefits, that alone comes to

           3                   about $1.6 million.  On top of

           4                   that, we have the supplies; we

           5                   have the equipment.

           6                         People have complained that

           7                   the proceeds from the fee, the

           8                   lab fee, are not going back into

           9                   the labs.  That's not true.

          10                         The total proceeds that we

          11                   get this year are $1.2 million

          12                   from the lab fee.  Salaries alone

          13                   count for 1.6 in benefits.  So I

          14                   just wanted to point that out;

          15                   that it's definitely dedicated to

          16                   these programs.

          17                         Physical Education Fee is

          18                   an increase of $10; Technology

          19                   Fee, we're increasing $10.

          20                         We're increasing that for a

          21                   number of reasons, not the least

          22                   of which is the fact that we have

          23                   about $600,000 in next year's

          24                   budget for computers and other

          25                   stuff.  Now, there are some
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           2                   schools in the SUNY system where

           3                   the technology fee is used

           4                   totally to buy their computers.

           5                   We use it for many things,

           6                   including some -- I guess you

           7                   would call it -- R & D work at

           8                   the campus.

           9                         The Records Management Fee,

          10                   we're asking for a $4 increase,

          11                   credit Card Convenience Charge:

          12                   This is something that,

          13                   unfortunately, we have to face.

          14                   Our bank fees are approaching

          15                   $500,000 a year because of the

          16                   credit cards that are being used.

          17                   And, it's a convenience --

          18                   there's no question about it, and

          19                   we want to institute a charge to

          20                   help defer some of that cost.

          21                         Liability Insurance is what

          22                   it is.

          23                         Vehicle Registration:  As

          24                   you know, with the new security

          25                   system that's being brought in,
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           2                   it's going to have a significant

           3                   expense, and it's going to be

           4                   tied into the vehicle

           5                   registration and other things, so

           6                   we're asking for that increase.

           7                         MR. McCARTHY:  What is that

           8                   liability insurance?

           9                         MR. STEIN:  It's certain

          10                   classes that students take, there

          11                   is a requirement that they be

          12                   covered by liability; especially

          13                   if they are working with outside

          14                   organizations.

          15                         MR. CONNORS:  The health

          16                   careers and that sort of thing,

          17                   nursing.

          18                         MR. McCARTHY:  So everyone

          19                   doesn't get that?

          20                         MR. STEIN:  No.  It's

          21                   limited.

          22                         MR. McCARTHY:  And at the

          23                   last meeting, didn't you approve

          24                   the accident insurance?

          25                         MR. STEIN:  Yeah.  And
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           2                   that's in there.  And if you

           3                   notice, we didn't put in any new

           4                   amount.

           5                         MR. McCARTHY:  So that will

           6                   be the same?

           7                         MR. STEIN:  Yes.

           8                         MR. McCARTHY:  So it's

           9                   already determined?

          10                         MR. STEIN:  Yes.  Pretty

          11                   much, it's going to stay the

          12                   same.

          13                         So that's where we see the

          14                   budget going.  Again, this is a

          15                   pretty benign budget.  There are

          16                   many, many more things that we

          17                   can do, but we're being consumed

          18                   by fixed costs and we have to

          19                   recognize that fact and deal with

          20                   it.

          21                         So, I'll be happy to answer

          22                   any questions.

          23                         Jennifer?

          24                         MS. ELSMORE:  Actually, I'd

          25                   like to clarify something.
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           2                         You had said Laboratory

           3                   Fees were for special labs.

           4                   Actually, that's not true.  In

           5                   order to get a degree here, you

           6                   are required to take a lab and

           7                   you are required to pay a fee for

           8                   every lab that you take.

           9                         MR. STEIN:  Right.  I was

          10                   talking about what the expenses

          11                   are on the other side.

          12                         MS. ELSMORE:  It's actually

          13                   required.

          14                         So, if you take, say, a gym

          15                   class, which is required, and

          16                   then you take a lab class, that's

          17                   a hundred dollars added onto the

          18                   tuition that we are going to be

          19                   paying.  So I just wanted to

          20                   clarify that.

          21                         MR. McCARTHY:  Everyone

          22                   takes physical education?

          23                         MS. ELSMORE:  You have to.

          24                         MR. McCARTHY:  You have to.

          25                         MS. ELSMORE:  So it does
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           2                   add up.

           3                         MR. McCARTHY:  Sure.

           4                         DR. PIPPINS:  You should

           5                   know that I have held meetings

           6                   already with the governance

           7                   groups, with the unions, and last

           8                   night I met with the leadership

           9                   of the student government

          10                   associations of all three

          11                   campuses, and I went over the

          12                   budget with them and the fees.

          13                   So they are aware of where we are

          14                   and what the issues are that we

          15                   face.

          16                         What I shared with them

          17                   is -- and I'll pass this out now

          18                   (handing).  Normally, we would

          19                   have a Power Point presentation.

          20                   This is a document-in-progress,

          21                   so you will have it to take it

          22                   home and look at, but I tried to

          23                   give them the rationale behind

          24                   all the things that we are doing

          25                   here.
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           2                         So I walked them through

           3                   this document and talked to them

           4                   about the fees and about

           5                   everything that is taking place.

           6                         So tuition increase would

           7                   be two-fifty if we don't get the

           8                   state funds, and it will be

           9                   one-fifty if we get it.  Last

          10                   year, it was $145 per semester

          11                   that we increased; this year

          12                   we're working toward $75, which

          13                   it's not the best in the world,

          14                   but certainly better than last

          15                   year.

          16                         Also in the document -- you

          17                   will get two additional pieces.

          18                         One, is as you work with

          19                   the language, one of the things

          20                   we've done in terms of in support

          21                   of our College of Excellence,

          22                   we've also identified -- and let

          23                   me pass this out (handing) --

          24                   we've also identified a list of

          25                   things that we would love to do
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           2                   if we have additional money,

           3                   which we don't have, but in case

           4                   somebody wants to give us the

           5                   money for them, I'm handing out

           6                   this list.  But that would become

           7                   part of the final budget of the

           8                   don't-haves.

           9                         But the students, we talked

          10                   about coming up with -- if you

          11                   have ever done lobbying before --

          12                   your "elevator speech," which

          13                   means you have to talk to

          14                   somebody on the elevator.  You

          15                   have 10 points to get to them

          16                   very quickly.  So we're working

          17                   on that together.  So they will

          18                   be at the meeting with the

          19                   Chancellor, and they will be at

          20                   the Legislator Recognition Day.

          21                         And I said, my

          22                   responsibility as President is to

          23                   make sure that we have a budget

          24                   that provides the level of

          25                   excellence that we want for this
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           2                   institution, and you have to

           3                   decide where you are around these

           4                   issues.  But when we fight for

           5                   decreases in tuition, it's

           6                   important that it be done in a

           7                   way that it doesn't minimize the

           8                   quality of what we're able to

           9                   offer on the campus.

          10                         So I encouraged them to

          11                   look at these documents and give

          12                   me feedback so we could have

          13                   opportunities to talk about it

          14                   before the board meeting.

          15                         MR. STEIN:  Thank you, very

          16                   much.

          17                         MS. ALVAREZ-GRONEMAN:  Did

          18                   you get any feedback yesterday?

          19                   Were they responsive at all?

          20                         DR. PIPPINS:  Of course

          21                   they are not happy about any

          22                   increases.  I think that they at

          23                   least understood why we were

          24                   asking for an increase; they were

          25                   pleased that what we were asking
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           2                   for is less than what we asked

           3                   for last year.  And they

           4                   understood that they could make

           5                   their voices heard as far as the

           6                   increase; that they can ask the

           7                   State to get to the level that

           8                   they want or even ask the County

           9                   for different levels of support.

          10                   But they understood, at least,

          11                   why.

          12                         MR. MOORE:  Off the record

          13                   for a second.

          14                         (At this time, a discussion

          15                   was held off the record.)

          16                         MR. MOORE:  Back on the

          17                   record.

          18                         MR. McCARTHY:  Shirley,

          19                   have the management teams come

          20                   back to you and said we can do

          21                   a --

          22                         DR. PIPPINS:  Wait one

          23                   moment.

          24                         Ilene, am I allowed to give

          25                   this to anybody other than the
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           2                   Board (indicating)?

           3                         MS. KREITZER:  No.  We

           4                   can't give it to Newsday.

           5                         MR. MOORE:  Off the record.

           6                         (At this time, a discussion

           7                   was held off the record.)

           8                         (At this time, a number of

           9                   audience members leave the

          10                   meeting room.)

          11                         MR. MOORE:  Back on the

          12                   record.

          13                         DR. PIPPINS:  One other

          14                   notice, I'm reminding you that

          15                   the Chancellor will be here March

          16                   24th -- you all got that

          17                   notice -- from eight to twelve

          18                   noon?  So I I've invited the

          19                   students, government group

          20                   chairs, leaders, business

          21                   partners.

          22                         MR. HAZLITT:  That is

          23                   limited to a hundred people?

          24                         DR. PIPPINS:  I want

          25                   everybody to come, so anybody who
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           2                   wants to.

           3                         MR. McCARTHY:  Shirley, the

           4                   question I have is:  Have the

           5                   management, the vice presidents

           6                   or deans, have they come back to

           7                   you at this budget time and said

           8                   that we've done a -- we've looked

           9                   at this, and if we do it this

          10                   way, we can save X number of

          11                   dollars going forward next year?

          12                         I mean, we certainly know

          13                   that there's so many things to do

          14                   that we can't fit into this

          15                   budget that we we're not going to

          16                   be able to afford to do those

          17                   things, but is there something

          18                   we're doing here now that we

          19                   could do it differently that

          20                   would add revenue back in?

          21                         MR. HAZLITT:  Are we in

          22                   Executive Session?

          23                         MR. MOORE:  No.

          24                         MR. McCARTHY:  I mean, if I

          25                   was -- if I was in the County

                                                               53

           1              March 18, 2005 - Budget Meeting

           2                   Executive's office or at the

           3                   legislature, that's one of the

           4                   things, Chuck, I would be

           5                   interested in.  I would be

           6                   interested, when you make that

           7                   presentation, to say, Next year

           8                   we're going to handle this area

           9                   in this fashion, and by doing so,

          10                   we're going to save $237,000; and

          11                   we're going to do this

          12                   differently, and we're going to

          13                   save $108,000.

          14                         Has there been any

          15                   looking -- that's what state,

          16                   county and local governments are

          17                   being forced to do, not just by

          18                   personnel cuts but by management.

          19                   You know, increase their

          20                   productivity somehow.

          21                         MR. STEIN:  I can answer

          22                   that question.

          23                         As I said before, when the

          24                   budgets came in, they came in

          25                   with 54 new positions as well as
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           2                   other aspects.  During the budget

           3                   process and all the meetings that

           4                   took place, everyone was advised

           5                   to prioritize what they needed

           6                   based upon the available funding.

           7                   So what you are asking,

           8                   technically, has already been

           9                   done as we've gone through the

          10                   budget.

          11                         MR. McCARTHY:  I think

          12                   what's been done --

          13                         MR. STEIN:  We've avoided

          14                   over 2 1/2 million dollars more

          15                   of expense.

          16                         MR. McCARTHY:  I know, and

          17                   I appreciate that, Chuck.  I'm

          18                   just putting it out as a

          19                   generalization.

          20                         What you have done in that

          21                   exercise is say, no, we can't do

          22                   this; we have to prioritize what

          23                   we're going to do.  We can't hit

          24                   that list of 56 more positions,

          25                   and we have to prioritize.
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           2                         What I'm saying is:  Is

           3                   there anything that can be done

           4                   here that wouldn't involve

           5                   positions, but doing something

           6                   differently to save on the

           7                   expense side?  And just, in my

           8                   years on this board, it's not

           9                   something that we see.

          10                         In the past, nobody has

          11                   ever said, We're going to do it

          12                   this way; we're going to save X

          13                   number of dollars by doing it

          14                   this way; we've always done it

          15                   this way in the past, but now

          16                   we're going to do it this way and

          17                   it's not going to cost us

          18                   $700,000, it's going to cost us

          19                   $400,000.

          20                         See what I mean?  I've

          21                   never seen that.

          22                         MR. STEIN:  I think we do

          23                   that in our daily jobs.  I think

          24                   in doing our energy efficiency

          25                   program in order to reduce costs
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           2                   was part of that.  So that's an

           3                   ongoing process.

           4                         DR. PIPPINS:  Some of the

           5                   restructuring we've done, and the

           6                   reality is --

           7                         MR. McCARTHY:  I mean, can

           8                   you show, when we get into this

           9                   budget process, can you show what

          10                   we've done to save?

          11                         MR. KANE:  I think what

          12                   Dennis, one of the things he is

          13                   saying, perhaps, Chuck, you are

          14                   not emphasizing things that we

          15                   are doing.

          16                         He has been on the other

          17                   side of the County and he knows.

          18                   What he's saying is you should be

          19                   emphasizing right off the bat,

          20                   you know, we need 54 new faculty

          21                   members; we're going to eat it;

          22                   we're going to suck it up and go

          23                   for five.

          24                         When Paul Cooper comes in

          25                   and says -- and you have to
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           2                   emphasize that -- when he says we

           3                   saved $250,000 in the last two or

           4                   three years for whatever Paul did

           5                   that time, the emphasis has to be

           6                   on what you are saving.

           7                         MR. McCARTHY:  It doesn't

           8                   mean you are not going to spend

           9                   more money.

          10                         MR. STEIN:  You are talking

          11                   about cost-avoidance.

          12                         MR. McCARTHY:  What I'm

          13                   talking about is happening

          14                   everywhere in this world today.

          15                   People are cutting back and they

          16                   are doing more with less, and,

          17                   you know, we shouldn't give the

          18                   impression that we're exempt from

          19                   that.

          20                         MR. STEIN:  We're not.

          21                         MR. HAZLITT:  But our

          22                   situation is not static.  I mean,

          23                   we are growing every year, and

          24                   what you want is, I guess, a

          25                   description of how we arrived at
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           2                   where we are today; How did you

           3                   do that.

           4                         DR. PIPPINS:  Part of the

           5                   problem is exactly what you are

           6                   saying, Walter.  Part of the

           7                   problem is we're growing, and in

           8                   proportion to the growth, we're

           9                   not building appropriately.

          10                         Now, what's happening is we

          11                   are adding faculty but we are not

          12                   adding clerical staff; we're not

          13                   adding maintenance staff.  And so

          14                   what we're doing is keeping these

          15                   costs at this level in a way that

          16                   will eventually kill us.

          17                         So you are absolutely

          18                   right.  It's a little more

          19                   difficult to explain where you

          20                   have growth and revenue based on

          21                   the fact that you had additional

          22                   students.  But considering the

          23                   fact that last year we got less

          24                   money for a student than we did

          25                   the previous year, we grew in
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           2                   enrollment.  We added 10

           3                   additional faculty.  We added one

           4                   secretary, some maintenance

           5                   people, but the infrastructure is

           6                   where the savings will come from.

           7                         And I think you are right,

           8                   we have to spell it out.

           9                         MR. McCARTHY:  And I

          10                   understand that.

          11                         And I understand that

          12                   20 years ago, the College asked

          13                   for more money when the full-time

          14                   enrollment was going in the

          15                   opposite direction, and they kept

          16                   asking for more money.  Now you

          17                   have a situation where you need

          18                   it, and the sins of the past.

          19                         DR. PIPPINS:  We need to do

          20                   exactly what you are saying.  But

          21                   my concern is we have a structure

          22                   that's problematic.  Because,

          23                   what happens is we go in each

          24                   year and ask for much-needed

          25                   faculty positions.  Well, that

                                                               60

           1              March 18, 2005 - Budget Meeting

           2                   next year, you have those

           3                   positions, the raises and

           4                   benefits associated with it,

           5                   which is more than the 4 percent

           6                   that we might remotely get.

           7                         So you bring on 10 faculty,

           8                   you bring on more students, you

           9                   bring on almost no clerical, no

          10                   maintenance, no repair.  You

          11                   know, so that is as problematic

          12                   as the other issues.

          13                         So we're telling one side

          14                   of the story.  We need to do what

          15                   Dennis is talking about.  And I

          16                   have been having campus meetings

          17                   also, and one of the things I

          18                   said to the governance groups

          19                   yesterday is they need to come

          20                   together.  So you don't need to

          21                   say I need eight faculty; you

          22                   need to say I need eight faculty,

          23                   a secretary, and a maintenance

          24                   person.  Otherwise, we've

          25                   expanded at the top, but these
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           2                   people have nobody to do their

           3                   work, nobody to clean the rooms,

           4                   do the grounds.

           5                         MR. McCARTHY:  Is that

           6                   associate dean position, can that

           7                   be directly tied into Sayville?

           8                         DR. PIPPINS:  With the

           9                   nursing?

          10                         MR. McCARTHY:  Yes.

          11                         MR. STEIN:  Yeah, I'm sorry

          12                   Jim left, but I think the whole

          13                   purpose of that associate dean

          14                   position is the coordination with

          15                   Sayville.

          16                         MR. McCARTHY:  I would try

          17                   to get that in the zero.  Because

          18                   that's a very, very popular --

          19                         DR. PIPPINS:  But we want

          20                   them to fund the...

          21                         MR. McCARTHY:  Yeah, but

          22                   it's such a popular program.

          23                         DR. PIPPINS:  But I think

          24                   it's important they understand

          25                   that these programs, all of which
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           2                   are vital and very expensive, and

           3                   we can't continue to expand in

           4                   these much-needed areas unless we

           5                   get incremental funding,

           6                   especially in the health

           7                   sciences.  It's just not going to

           8                   work.  These programs are very

           9                   expensive.

          10                         So when you expand in

          11                   nursing, because of the lab costs

          12                   and the way those programs are

          13                   staffed and the clinical

          14                   limitations --

          15                         MR. STEIN:  We lose about

          16                   $4,000 on every nursing student.

          17                         MS. ALVAREZ-GRONEMAN:  Why

          18                   is that?

          19                         MR. STEIN:  Because it

          20                   costs about $4,000 more than we

          21                   can bring in in revenue.

          22                         DR. PIPPINS:  So to put it

          23                   in a zero-based budget is

          24                   misleading.

          25                         MR. McCARTHY:  You can't
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           2                   charge them that much more?

           3                         MR. STEIN:  No.

           4                         MR. McCARTHY:  Why?

           5                         MR. STEIN:  You can't

           6                   differentiate in tuition.

           7                         MR. McCARTHY:  For a

           8                   particular program, you're not

           9                   allowed to?

          10                         MR. STEIN:  Right.

          11                         MR. McCARTHY:  Wow.

          12                         MR. HAZLITT:  Even though

          13                   your expenses should increase

          14                   geometrically, as you increase,

          15                   you don't even increase

          16                   arithmetically.

          17                         MR. STEIN:  One of the

          18                   things that I'm involved in, I'm

          19                   second Vice President of New York

          20                   State Community College

          21                   Association --

          22                         DR. PIPPINS:  I think

          23                   everybody left and I think they

          24                   think we're in Executive Session.

          25                         Are we in --
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           2                         MR. McCARTHY:  Yeah, we are

           3                   still in public session.

           4                         MR. MOORE:  Right.

           5                         But they left thinking that

           6                   we are, and Mr. Cunningham is

           7                   waiting outside and wants to come

           8                   back if we have anything else

           9                   open, so can we suspend this and

          10                   deal with the topic that you had,

          11                   Dennis, which we are now taking a

          12                   motion for Executive Session for

          13                   the purpose of discussing

          14                   contract negotiation.

          15                         MR. McCARTHY:  Motion.

          16                         MR. KANE:  Second.

          17                         (Whereupon, Executive

          18                   Session was held from 11:12 a.m.

          19                   to 11:48 a.m.)

          20                         MR. MOORE:  Okay.

          21                         We're back.

          22                         DR. PIPPINS:  Okay.  My

          23                   question is:  As a Board, is the

          24                   Board comfortable with the

          25                   direction we're proceeding in, so
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           2                   that -- responding to the

           3                   concerns that were raised in the

           4                   meeting, to continue to prepare

           5                   for the April 14th board meeting.

           6                         (Board members nodding.)

           7                         MR. MOORE:  Nods of the

           8                   head yes.  Well done.

           9                         DR. PIPPINS:  And we heard

          10                   your request, Trustee McCarthy,

          11                   that we emphasize the savings in

          12                   the next version of the budget.

          13                         MR. MOORE:  Thank you all

          14                   for taking the time to come out

          15                   here.

          16                         MR. HAZLITT:  I move that

          17                   we adjourn.

          18                         MR. KANE:  Second.

          19                         MR. MOORE:  All in favor?

          20                         (All respond in the

          21                   affirmative.)

          22                         MR. MOORE:  Okay.  Meeting

          23                   adjourned.

          24                         (Whereupon, the meeting of

          25                   the Board of Trustees was
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           2                   adjourned at 11:49 a.m.)
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           2                   C E R T I F I C A T E

           3

           4      STATE OF NEW YORK     )

                                        :ss

           5      COUNTY OF SUFFOLK     )

           6

           7            I, LORI ANNE CURTIS, a Notary Public

           8      within and for the State of New York, do hereby

           9      certify:

          10            That the meeting hereinbefore set forth,

          11      is a true record of the testimony given by such

          12      witness.

          13            I further certify that I am not related

          14      to any of the parties to this action by blood

          15      or marriage; and that I am in no way interested

          16      in the outcome of this matter.

          17            IN WITNESS WHEREOF, I have hereunto set

          18      my hand this 28th day of March, 2005.

          19

          20

          21

                                       LORI ANNE CURTIS

          22

          23

          24

          25

