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2 MS. CHATRWOMAN : At this time T call to ao
3 back to the Board of Directors' meetina.

4 Motion?

5 MR. MATTACE : So moved.

6 MR. HAZTLTTT: Second.

7 MS. CHATRWOMAN : A1l in favor?
8 (A1l resvpond ave.)

9 MS. CHATRWOMAN: Opovosed?

10 (No resvonse.)

11 MS. CHATRWOMAN : Abstention?

12 (No respvonse.)

13 MS. CHATRWOMAN: Motion carries.

14 At this point T recguest a motion for the

15 aoonroval of the minutes of the October 22. 2011

16 Board of Directors meetina.

17 MR. MATTACEF : So moved.

18 MR. HAZTLTTT: Second.

19 MS. CHATRWOMAN : AT1 in favor?

20 (AT1T resvpond ave.)

27 MS. CHATRWOMAN: Opobosed?

22 (No resvonse.)

23 MS. CHATRWOMAN: Abstention?

24 (No resvonse.)

25 MS. CHATRWOMAN: Motion carries.
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At this point T'd 1like to introduce A.V.P.

Marvin Briaoht. President of Association Financial

Revports. Good mornina.

NDR. RRTGHT: Good mornina. evervone. T'm
Marvin Briaht. T will be brinaina vou the colleae
financial revort as of November 3. 2011. Tf T can
direct vour attention to Column 1. Column 1. wvou

will see the actual funds T will be discussina
todav.

Column 2 was presented in some of the
previous meetinas. The actual budaet revenue for
2011/2012 academic vear.

Column 3. vou will actuallv see it
illustrates the vear-to-date revenue as of
November 30. 2011. that was actuallv received bv
the Association from the colleage.

T will direct vour attention here to -Just
basic vercentaace calculations. You will see
rounahlv around 50 vercent revenue received bv the
Association from the colleage.

Column 4 will match the actual budaoet
expvenditures with the budaoet revenue.

Column 5. vou will actuallv see what has been

spent to date as of November 30. 20171.
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Column 6 will bhe the difference. what's
remainina out of the '11/'12 fiscal vear budaet.

Just to aive voun a few more indications. You
can see we're doina rather well in meetina our
budoet broiections. Tf T can direct vou to the
Ammerman Kids Colleage and the Grant Suffolk Kids
Colleae. We will be receivina the SUNY ovberatina
subsidiarv subsidv arant for the arant at Ammerman
Campus. rouachlv around S$75.000 each for each
campous. We're also agoina to be receivina a SUNY
federal block arant for low-income students.

Are there anv auestions?

MR. MATTACE : First. T'd Tike to thank vou
for agettina the revort to us. Tt makes it a
little easier to understand what's agoina on. The
cguestion T have is. vou're talk about the budaoet
of revenue and the budaet of exvenditures and
volnn're savina we aot about half. What haobovened to
the other half?

DR. BRTGHT: We will receive those durina the
sorina semester.

MR. MATTACE : Okav.

NDR. RRTGHT: We're close to 50 vercent at the

halfwav point.
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MS. CHATRWOMAN : Anv more ouestions?

(No response.)

MS. CHATRWOMAN: Thank vou for wvour

presentation.

At this point T would like to reocuest a

motion for the avoroval of the Board of Trustees

meetina to order.

MR. HAZT.TTT: So moved.

MR . MANGIUIAT:: Second.

MS. CHATRPERSON: A1l in favor?

(A11 resovond ave.)

MS. CHATRPERSON: Obovosed?

(No response.)

MS. CHATRPERSON: Abstention?

(No response.)

MS. CHATRPERSON: Motion carries.

At this point T'd Tike to reacuest a motion

for the avobroval of the minutes of the October 20.

2011 Roard of Trustees meetina.

MR. MATTACFE: So moved.

MR. HAZTLTTT: Second.

MS. CHATRWOMAN : A1l in favor?

(AT1T resvpond ave.)

MS. CHATRWOMAN: Oppbosed?
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.
2 (No respvonse.)

3 MS. CHATRWOMAN : Abstention?

4 (No resvonse.)

5 MS. CHATRPERSON: Motion carries.

6 At this voint T'd Tike to reaguest a motion to
7 table Resolution No. 2011.77 avorovina svonsor of
8 services for Suffolk Communitv Collece. vpendina to
9 receivina more information.
10 MR . MANGUAT.: So moved.
11 MR. MATTACEF : Second.
12 MS. CHATRPRRSON: A1l in favor?
13 (A1l resvpond ave.)
14 MS. CHATRPERSON: Opovosed?
15 (No resvonse.)
16 MS. CHATRWOMAN : Abstention?
17 (No respvonse.)
18 MS. CHATRWOMAN: Motion carries.
19 At this point T'd Tike to reauest a motion
20 for the avoroval of Resolution Nos. 2075. 76. 78
27 and 81.
22 MS. ATVAREZ-GRONEMAN : So moved.
23 MR. HAZTLTTT: Second.
24 MS. CHATRWOMAN : AT1 in favor?
25 (AT1T resvpond ave.)
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MS. CHATRWOMAN : Opoosed?

(No resvonse.)

MS. CHATRWOMAN : Abstention?

(No resovponse.)

MS. CHATRWOMAN: Motion carries.

Now T'd like to introduce V.P. James AmMoroso
to bresent the Colleage Financial Revorts.

MR. AMOROSO: Good mornina. We are in a
unniacue time of the vear where we have three budaet
vears agoina on riaght now. T will start with
2010/11. the pbrevious vear. and riaht now we're
prevarina the annual audit to start. The auditors
will be here December 5th. We should exvect the
reports brobablv. if it's based on anvthina 11ke
last vear. it will be about Apbril or Mav of 2012
that we will aet a revort.

Fiscal vear 2011/12. the current vear. the
current monthlv snavshot reflects a net vpositive
of more than $22.000 for the vear-—-end reserve
balance. As vou know. that's based on a revenue
shortfall of avoroximatelv 2.1 million riaght now
due to reduced enrolIment and that includes
tuition and fees and rediuced bookstore commission

as volul miaht exvpect in enrolIment.
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As a result of achievina onaoina efficiencies
that we've imolemented. we exvect to have 2.6 net
expenditure reduction. which is based on savina
monev on the Personnel Service Alliance. that's
the pvpersonnel salarv line of avbpbroximatelv S1.6
million. We're also imoplementina a number of
utilitv and enerav savinas submissions. that will
save us $1.4 million. And bv cuttina back on
suonlies and buildina revairs. avoproximatelv
$200.000. The offsettina revenue exvenditure item
there is the vension cost. which T think T
repvorted the Tast time. which we exvect to
increase vension and health nlans. That's about
S600.000. So overall about $400.000 will be the
net affect of the reserve bhalance this month. As
vou know. it chanaes everv month because we
finalize different criteria and review it. So on
an onaoina basis. we're probablv agoina to have a
different number next month. but we hove to
conclude on the reserve balance as vou miaht
expect .

Tn 2012/13. in vour vackets there. vou
probablv have seen the Rudaet Call. That letter

went out vesterdav. Tt went around to all the
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president's cabinet for review. and it's callina

for the president reocuired of 2.5 percent

reduction and in budaet items. We are

anticivatina flat or lTower enrollments. The

budaet submissions will be due in December. We're

goina to review them in Januarv and Februarv. And

the DOT will have its. subiect to avoroval. in

March or April for the countv to —- to submit to

the countv in Abril.

Tf vou have anv auestions about that Rudoet

Call Tater. T know vou haven't had a chance to

review it. feel free to call me.

Anv aounestions on anv of budaoet vears or anv

of the items?

MR. PRESTDENT: Just to add to vour

presentation. we have been vavina verv close

attention to what's havovenina in the state and

countv levels. Tn Albanv we've seen where the

aovernor out a call across all of his agencies for

a reduction of 2.5 vercent in this vear's budaet.

Alicia. Mark and mvself drove to Albanv for a

meetina with NTRSA. the communitv colleae

presidents of the school svstems. and all of us

were in a meetina to come 1o with a Joint 1unified
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aboroach to work with the aovernor. So in that
realm. the communitv colleaces have asked for a
S205 for the FDE-hase inarease movina forward. and
T believe FEllen at NTRSA is suvovortina that
avoroach as well and so is the facultv senate. We
anticivate that it's coina to be a verv different
process. What we're agoina to do now is take a
verv close Took at the enrollment broiections.
which we've seen from the TE office that savs that
between now and 2015. statewide receive 2.5
vercent reduction in potential araduates in a lot
of hiah schools with a lot of students comina to
us. We're now mitigatina a Tot of those factors
bv takina stevns down. What we've done with our
contractor. what we've done with our efficiencies.
we have done this vear. We are reauired to bhe
more prudent in doina what we do and to find more
efficiencies in what we do and we can at least
maintain the academic intearitv of the
institution. We can now -- between the next month
or so. we'll be workina on the budoets. not onlv
for this vear. to mitigate the cost this vear. bhut
the nlan for next vear's budaet as well. We olan

to brina that to vou at an apobpropriate time.
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MR. AMOROSO: And the president addressed

that we do a budoet gap analvsis for next vear

1sina those factors anticivatinag hovefullv a $205

increase. but vpossiblv not agettina that with the

countv beina flat. the increase in the health

vlans and factor all that in and see what the

victure will be next vear.

MR. MATTACF : Were vou able to. as vper the

Tast meetina. Took at the computers and see 1°f

anvthina could be done with the computers instead

of sellina them for $10 aviece?

MR. AMOROSO: Well. rioht now we're sellina

the computers to a companv and we're agettina not

miich more than that. We are sellina the monitors

for a dollar. T think. because thev are old. But

we are trvina to generate as much revenue as we

can.

MR. MATTACFE : T thouaht the idea was. if

thev're feasible to be used. there are manv

oraganizations out there that can possiblv use them

for children. That was mv concern. T've oot to

be honest with vou. T was Just visitina mv

arandchildren down in Georaia and everv kid in

their class has their own combputer. Mv arandson
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1o here savs. Grandoa. we've onlv aot three
computers in our class. So it kind of makes me a
little bit —— vou know. T think the availabilitv
is there and if thev're functional. voun know. 1if
we can aet 310 for them or agive them to a kid for
six months that thev can work them. T think that
reallv should be looked into.

MR. AMOROSO: T will discuss that with the TT
devartment .

MR. MATTACFE: Thank wvou.

MS. ATVARE7Z-GRONFMAN : Thank wvou.

MS. CHATRWOMAN: Anv more acuestions?

(No resovonse.)

MS. CHATRWOMAN : Thank wvou.

At this vpoint T move to the Committee Revorts
beainnina with the Fconomiac Affairs and Student
Services. which T haoven to be the chair on.

There is no revort at this time.

T will move to the next committee. Facilities
and Technoloav. The chair is not here.

MR. T.TT.T.V: Pat is not here. but Pat and T
and Vice President Gatta and President McKav had a
meetina last week about the proiects comina aoina

forward. And also. we aot this. T auess.
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notification that the Montaukett Tearnina Center
was on the cover of Choice magazine with reviews
for the academic Tibraries. And we're hooina
movina forward that the Tearnina Center will also
aget subiect because. vou know. agoina forward and
trvina to make it as neat and certified as
possible.

There was also some mention when T sovoke to
Vice President Gatta before about this. the use of
interns on some of the mavoina that the facilities
manacgers are doina now. because when vou oo out in
the field and vou look for where all lines are.
whether it's electrical. whether it's aas. whether
it's anv sort of utilities. where thinas are. thev
used to have —-- or thev still do have a room full
of maos that thev have to ago back to. With
todav's technoloav. vou could use GPS to locate it
to pina it. so the next time vou send somebodv to
a section. thev will know exactlv where the line
is instead of pullina out the old maps. Thev were
usina interns to basicallv loa this in. And
Trustee McMahon and mvself made mention —-
actuallv should be makina —-- that usina that as a

public relations agoina forward that students
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comina into a colleage. if thev can aget real-11fe

experience ooina out into the field with

professionals doina certain proiects instead of

Just sittina in a classroom. 1t makes the bproarams

that much more attractive. So whether we use it

on this or on the mavoina. T think the aerial --

DR. McKAY: Tt was the Greenerv Review

Fnerav Proaram that we have that we are now

puttina in front of potential donors where

students from the architectural orooram and others

and enaoineerina as well worked with Paul Coover

and others to create a similar version of the

entire buildina.

MR. T.TT.T.Y: And agoina forward. if we can aet

that. whether it'd be on the website or on orinted

materials. it would be beneficial tactics for

students. But also. then we went on some of the

deferred maintenance proiects that are agoina on.

As we speak. vou know. Tou's office was beina

worked on when we had that meetina. A1l these

thinas. Tt's agood to see actuallv the monev that

we're gettina that the president and evervone

works verv hard to aget from the both the State and

the Countv is beina unsed in a timelv manner.
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because there are some obvious buildinas on all

the campuses that. vou know. shout that thev need

work. So it's aood to see that actuallv some of

this stuff as we're agoina forward. As monev aets

tiaghter and tiaohter. the veople that are orevared

show that thev use the monev thev've been aiven

wiselv. and -- vou know. like the last oroiect and

aoina forward. You aet a broiect in anv

construction that comes in on time and under

budaet. peovle are willinao to agive vou monev to do

it instead of the exact oobvosite.

MS. CHATRWOMAN : Verv productive. Thank

VOI11 .

Advocacv Committee?

MR. HAZTLTTT: Thank vou.

T notice we're back on the collece ads that T

think are orobablv verv. verv effective because

the stations and the areas that vou have selected

to show hit 99 percent of our bprosvpective

students. And T will comoliment vou on the

continuation of that. T think that more than

anvthina is more effective in agettina the bprover

imaage of Suffolk Communitv in the minds of

peonle. T don't know whether vou have anv new
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proaram or svots oblanned.

MR. MANGIUAT,: Anvthina else uo vour sleeve?

NDR. McKAY: No . No . T want to thank the
entire team. President Trrani's (ohonetic) office
and Drew Foster (vhonetic). and the entire team.
Certainlv we use the web vage as well. We aot the
new EMT pbroaram that we agot some fundina from the
Countv to helo unarade that facilitv and that 1is
now bprominentlv on the home vage as well. The
Career Focus maagazine aoes to over 500.000 homes.
We do a multinle venue-tvoe avoroach. You know.

we won a varamount of awards in two maior

cateaories. That's a national and international
proaram as well . The team actuallv has done a
areat “Jdob there. And we will continue to market
it and oput it out. So. thank wvou.

MS. CHATRWOMAN: As manv of vou know. T do

teach fifth aoraders and thev do tell me thev see

the ads of Suffolk Communitv Colleage in the mall

everv time thev oo to the mall. T have had seen

ads for Nassau Communitv Colleage when T do wvisit

the movie theatre. So T don't know if that's —-- T

don't know.

MS. ATVARFE7Z-GRONFMAN : That was mentioned
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vesterdav.

MS. CHATRWOMAN: T haven't seen Suffolk. but

T was wonderina.

DR. McKAY: Svecificallv thev bput the Suffolk

ad riaht bv the food court where evervbodv must ao

to. So. that was there as well.

MS. CHATRWOMAN: Thank vou so much.

Personnel Committee. Trustee Pontieri is not
here. We will move to the Rudaet Committee.
Trustee Fenchel is not here. We will move to the

Colleage Fund issue.

MS. ATVAREZ-GRONFEMAN : Yesterdav's meetina

was not a Colleae Foundation meetina. Tt was

actunallv a Chairman Council meetina. T'm not

auite sure exactlv when we're meetinag aocain.

DR. McKAY: The Foundation revort —-- and T

will talk a 1Tittle bit more about this. We're

currentlv riaht now with the Chairman's Council

and the Foundation. we are meetina with bpotential

donors on an onaoina basis. And to date. T
believe we have 370.000 to date in receipts. We
have over a million-plus out in pledaes. There

are manv maior donors that we've been meetina with

recentlv. We are lookina at several opbtions. The
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Greenerv Review FEnerav Proiect is also out in
front and that has been agettina a lot of
attention. We're Tookina at namina riahts. We're
lookina at the auilts aueets and wills (ohonetica)
and evervthina else. We've recentlv received --
T believe it's in vour a pvacket that was brouaht
in a few minutes aagdo -- where we had a donation
from an individual of S70.000 to the colleaqge. So
that continues and we're unp to hiah aear. And as
we ago down into the end of this veriod. we're
visitina with multionle succlusits on some of the
acts. So before we anticivate bv next auarter. we
should see more action in reagards to donations
comina in.

MS. CHATRWOMAN : That action. T have shared
in the vast. will also include the Board of
Trustees. We are anticivatina in the ubcomina
week to meet with Serranio (phonetic) to see how
we can cultivate and solicit some nledaes from our
trustees. therefore. have a hundred vercent
varticivation.

MS. ATVAREZ-GRONEMAN : The next meetina T
will have a revort for vou.

MS. CHATRWOMAN : Sure.
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Okav. At this vpoint T will move to the
Chairwoman's Revort. On November 3rd. we had our
Board retreat. one of —-- Michael. as a
chairoverson. he is to keen the Roard of Trustees
fullv informed so thev can make better decisions.
We had the Deoutv Counsel from SUNY. She had an
oovortunitv to New York State Fducation T.aw and
Communitv Colleae Reaulations. T thouaht it was
verv productive. There was a sermon at the end of
the retreat. and for the most vart. vpeoole wished
to have more information or a follow-uo in the
sorina. So we will be workina on that shortlv.

We also received from ACCT. the oovovortunitwv
to submit a arant brovosal. Tt's called a Trust
Fund Board Grant. Tt's for the amount of
$S10.000. T know some of vou Board of Trustees
received that e-mail. And as a result. we reached
out to the colleae and Tori and Chris and

President McKav helved us put toagether a

vrovosal. And this point T would 1Tike someone to
tell us more about it. You have a coov of it 1in
front of vou. Tt 1is due tomorrow. T dust oot the

e-mail that said bv midniaht tomorrow we must

submit the brovosal. So feedback i1s avbreciated
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before noon tomorrow.

UNKNOWN SPEAKER: This is an annual arant
sponsored bv the ACCT. As the Chairwoman said.
it's a $10.000 arant. The oraganization is lookina
for proiects that incorvorate three combonents:
Tnnovation: imvact. a broad imvact across manv
Roard members: and scalabilitv. somethina that can
be taken bevond the initial broiect to
nationwide.

The obrovosal that vou have in front of vou
pronvoses a web-based site for access bv the Board
membhers. Tt would be a secured site that will
centralize three maior comobonents. One would be a
web-based site for access to professional
develobpment oobvortunities. another would be
centralized colleage-related resources. such as the
bvlaws. the colleae budaet. anvthina that the
Board mav need to reference in its work on behalf
of the colleae. and then finallv the most
innovative vortion would bhe the social networkina
cavabilitv for enhanced communication and
interaction amona Board members in between their
monthlv meetinas. And also. as ovart of their

committee work. thev will be able to share
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dialoaue and documents amona each other.

Tn terms of the scalabilitv. we're Tookina to
work with the New York Communitv Colleae Triustees
Oraanization to brina this model statewide to all
of the members of all the Boards in the state. and
also. hovefullv to enable statewide dialoague amona
Communitv Colleae Board of Trustees.

As the Chajirwoman said. it is due tomorrow.
Tt's a verv short turnaround time. T will sav
historicallv. the ACCT Oraanization has aiven the
arant to either a communitv colleage board of
trustees association or a district. so it's
imoportant that we have this New York CCT
Oraanization to show that we're Tookina to do a
statewide initiative. which T think will be looked
on verv favorablv bv the Review Committee.

Tf there are anv auestions. T will be havov
to answer them.

MS. CHATRWOMAN: T know that a lTot of times
we do not have the ovvortunitv to attend the
different conferences at the state or national
level. and T think this is a areat ovpovortunitv for
s to. again. continue to be fullv informed and to

continue the dialoague. not Just amonast ourselves.
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but with the other 350 trustees across the state.
T think President McKav. Tori and all the staff
who put this toagether in such a short time is
areatlv aobreciated. So if vou want to take a
look at it at vour convenience and aget back to us
before noon tomorrow. that will bhe areat. Again.
it will wart of the vear and hovefullv statewide
and another oobortimitv to be pioneers in the
state.

DR. McKAY: The vpioneerina of times are a
wonderful thina. Rut certainlv. when we look at
this. no other svstem has planned what we've done
here. T met with Georae and Tori and a counle of
s to sort of brina this 11v. and Tou and others.
Jeff as well. The revositorv could allow the
trustee to be at home and if vou want to be on the
computer and vou click on one of the media pieces
and dust the review of a taraeted subiect. And
what hove to do afterwards. after todav's meetina.
is reach out to Marv Adams over at Nassau to aet a
letter of supovort from NYCCT savina that thev will
be willina to scale uo this avoroach to a
statewide model. T auess we're the first in the

conntrv. We haven't seen anvthina Tike this. We
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dust develoved this ourselves for the trustees.
Tt's a recommendation. Tf vou see anv items that
we have not added that we should add. nlease share
that with 11s and we'll make the chanaes and aet it
submitted on behalf of the RBoard tomorrow. bhv the
deadline.

MS. CHATRWOMAN : T had the oovortunitv to
read it Tast niaht. T thouaht it was wonderful.

T was so excited. T couldn't ao to sleebn.

UNKNOWN SPEAKER: The most excitina vart of
is bevond New York State is that we are aranted
the arant. This will be a national model that
ACCT will share with all of their members. That's
a aroun prodiav.

MS. CHATRWOMAN: Thank wvou.

As we all know. October 21st Suffolk
Communitv Colleage. acgain. had a pioneer moment.
the first ever for Tona Tsland Manufacturina
Svmposiiim. we are the arant camobus. T delivered
areetinas on behalf of the Board. T was verv
encouraaged bv the comments of so manv
varticivants. esveciallv the comments savina there
are dobs here. vou know manufacturina Jdobs here.

We need trained. skilled workforce. So that's
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where we come in and obrovide that. So it was a
areat moment for us.

And dust a reminder. the Communitv Colleae
National Teaislative Summit is to take olace from
Februarv 13th to Februarv 16th in Washinaton. D.C.
Those who are interested in attendina. let me
know.

T also will have the oovpovortunitv to take a
look at the entire State Senate Tearnina Network
Newsletter where Suffolk Communitv had another
proud moment and was featured in the National
Science Foundation Devartment of 1under Fducation.
T will vass it around for the trustees to take a
Took.

T.ast but not least. T want to wish evervbodv

a verv havov and safe holidav season. Thank wvou
for all of vour work. Thank vou for vour
collaborative spirit. And also. Haopobpv Rirthdav to

our favorite trustee.

MR. HAZTLTTT: T have to sav. Madam

Chairwoman. T share this lustrous dav. And under

the circumstances. mv familv doesn't vav too much

atrtention to birthdavs. Mv dauahter said to me

the other dav. she said. You know. Dad. wvou don't
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have too manv left. T'm coina to miss the facultv

staff. the free meal. the Facultv Association

retirement dinner. T want to thank -—- T think T'd
like to thank the bpresident. T survived three and
a half presidents. The Job vou vpeoole have done
to brina the institution to where -- T can't sav

enouah about the accomplishments of Suffolk

Communitv Colleae over 60 vears or whatever the

heck it is. T've been here 50 vears and it aets

better everv vear. Conaoratulations to evervbodv

MS. CHATRWOMAN: 57.

MR. HAZT.TTT: —-— the facultv. evervbhodv.

You're a areat bunch.

DR. McKAY: Thank vou. Walter. On behalf of

the colleae communitv. we thank vou for vour

services and all of the members of the Roard of

Trustees. but todav we're honorina voru. So

certainlv we thank vou for vou service to the

collece as well.

MR. HAZTLTTT: T can't acceot anvthina over

S75.

MS. CHATRWOMAN: Thank wvou so much.

At this point we are agoina to ago to the

Five Star REPOI'tiIlg, Inc. oo John Street - Ste. 411 New York, NY 10038 Phone: 631.224.5054 Fax 631.224.3926



10

11

12

13

14

5

16

17

18

19

20

21

22

23

24

25

26

President's remarks.

DR. McKAY: Thank wvou.

T dust want to inform the members of the
Board that we have concluded a series of town hall
meetinas of all three campuses and certainlv
Walter's sentiments we've heard were similar and a
few of the thinas we will be workina on as well.

T also want to thank Fllen aacain. We have a lot
of work ahead of us. Fllen and Kevin and Tom and
others who advocate with us and certainlv most of
vou. We're enterina a verv difficult budaet cvale
and certainlv reauire a lot of necotiation. This
vear for the first time we are workina as a
unified arouo in Albanv. Tn the vast. we would
lobbv on different dates with different documents
and most often we were lobbvina against

ourselves. Now we're workina toaether as a unit.
T believe that this vear. for the first time. the
Governor's office will be hearina from all sectors
with one messaage and the focal point is on
communitv colleaes. So that's what will be
advancina at this vear.

T want to ask Phil to sten forward for a

minute. The Tast time we talked about Middle
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States it was on warnina and aettina us off
warnina. We've been workina recentlv on a
veriodic review revort that is due Julv 1. T want
Phil to dust walk us throuah the process involwved.
where it is now. and the timelines.

Phil. do vou want to take us throuah this?

MR. FPSTRTN: Good mornina. As manv of vou
know. Suffolk Countv Communitv Colleae 1is
accredited bv the Middle State's Commissioner of
Hiaoher Fducation. That accreditation both ensures
the intearitv of our vbroarams. our dearees and our
certificates. and also the eliagibilitv of our
students for federal title for findina for
Financial Aid and wvarions arant bproarams. So it's
critical to the health of the institution.

Our last self-studv visit was in 2007. A
team came to the camous. And as Dr. McKav
indicated a moment aaco. bv in Tarae. the colleae
received accolades. in varticular for a brocess
that involved over 150 membhers of our communitv.
Tt was broad-based. Tt was collaborative and dua
deeo into the various devartments of the
institution.

Five vears After that visit. which will be
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June of 2012. we are recuired to submit a midooint
repvort. that is midooint between 2007 and our next
acacreditation visit in 2017. Middle States
defines this as an accreditation event. which has
three comobonents to ift. As a midooint revort. it
is retrosvective in that we are invited to Took
back over the last five vears and to assess how
we're doina. how far have we come as an
institution. varticularlv in the areas of concern
or recommendation that were first voiced durina
that team visit. We are asked to looked at our
current overations. We are also asked to take a
prosvective Took at where we would Tike to be five
vears from now. and as we look strateagicallv
towards the next five vears. what will be some of
the sianificant challenages or ovbvortunities that
we will bhe facina in movina forward as an
institution of excellence.

When Dr. McKav nulled toagether a aroun of
leadershin from this institution to beain the
process of lookina at the veriodic review revort.
he agave us a verv strona charae. He said to the
Committee. T not onlv want vou to Took at all of

the recommendations that came from Middle States.
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but T also want vou to look at all of the concerns

and recommendations that came internallv. T must
tell vou. Middle States was mich easier on us than
we were. We are much better at criticinag our own

shortcominas and we're ouite comfortable often

talkina about them. While Middle States agave us

four recommendations. our own colleagues gave s

60 or 70 recommendations and concerns to look at.

And Dr. McKav said. T want the team to Took at all

of these. and we have.

The first vart of the vperiodic review revort

to be completed is a summarv of the process of

aoina throunah and resvondina to each of those

concerns and recommendations. And Tater this week

Dr. McKav is ooina to be sendinao an invitation to

all members of the colleoge communitv to visit at

MvSCC. the home vaage. a draft of this document so

that all of us who are involved with this

institution. whatever our cavacitv. have an

ovvortunitv to read the document and to oprovide

feedback to us. This 1s oven. This is a
collaborative brocess. We don't want anvone not
to know what's agoina on. We want them to be

enagaaged and we want them to be involwved.
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As a second piece of this process. we're
agoina to be holdina a forum next week on Wednesdav
in our Distance Tearnina classrooms at all three
campuses. And also. members of the Periodic
Review Committee will bhe invited to each of the
campus agovernance sessions. Next week we will he
at Conaress at the Fastern Campus on Tuesdav. We
will be at the Ammerman Center on Wednesdav. and
then a week lTater we will be at the Grant Campbus
Assemblv. So we're agettina the messaage out and
individuals will have a wonderful ovpoortunitv to
resoond to the revort in its current forum.

A similar brocess will be enagaaged in the
sprina. at which point the other npieces of the PRR
will also be folded into the revort. There's a
section on challenaes and opvortunities. which
will arow in vart out of the summarv revort.
There's a section on nlannina and budaet
develobpment . There's a section that we're workina
on on finance and enrollment. A1l of these vpieces
will be folded into the revort. There will be a
second final review. And followina a review bhv
NDr. McKav. bv the Roard of Trustees. the document

will be aovoproved and forwarded to the Middle State
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Association with a due date of June 1st.

DR. McKAY: This. again. is a verv pivotal
document for the colleage nationallwv. The whole
discussion of student vpersistence. student
success. what colleages are beina faced with.
financial and academia. There are camopuses that
are closina broarams. There are so manv thinas
havovenina across different varts of the countrv.
We certainlv have reagarded what we have done. as
Walter mentioned. but it's aood to Took at who we
are so that as we assess what we do. we can look
at thinas that we can strenathen and the thinas we
need to focus on as an institution and also
lookina forward as to what we should be enagaaed
with when acoina forward. The entire colleae
communitv is involved in this pbrocess. And T want
to commend Phil and Dan Shevovard and the entire
team for workina on this revort and we will aet
that to voun after the colleae communitv had a
chance to reallv take a lTook and orovide
recommendations and we will forward that to vou so
vou can at least agive us vour recommendations and
observations as well. and then we submit that to

Middle States.
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Anv auestions on that document?

(No resvonse.)

NDR. McKAY: Thank wvou.

T also want to take time to avonlaud the
Ammerman Camouis math team. As vou know. there's a
statewide math competition and the Ammerman Camous
math team placed first. That is a maior. maior
award for the students that are in the
competition. because voll have a statewide
competition. vou have a reagional competition. And
T saw vesterdav that thev won the math
competition. Similarlv. a broaram we have at the
colleae was featured on the National Foiundation
front vage for the work that's beina done here at
Suffolk. So there's a lTot to be oproud of. and T
think at this time of the vear when we celebrate a
lot of the thinas. we're agoina to celebrate our
students and our facultv and the fine work that
thev do here at the colleaqe.

Dr. Mazzarelli started Tast week and we
welcome her again. T know it's been a verv busv
week for her. a verv engaagina week. We certainlv

—-— certainlv certain embrace her because some of

mv desk has been shifted to hers. But certainlv
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in reagards to dust movina alona. her associate for
vice president of Academic and Affairs search is
on the wav and that closes in Januarv. ACCT 1is
still workina at that with 11s. and however anv
chance to work with them on agettina her a devputv.
And for the leaal deoutv ageneral counsel. that
search is certainlv on the wav. Certainlv. vou
will aet from us two vpackets verv shortlv once the
searches are comoleted.

We worked with the collegewide communitv on
an academic calendar from now throuah the fall of
2014, T believe it was. We have the unions. we
have all the facultv. the Calendar Committee.
evervone looked at it. Tt's a verv comoplex thina
to develon. an academic calendar that will focus
on allowina the students to have more seat time.
more face time and to cut back on the breaks
between the academic calendar. and we were able to
aet that resolved a week aago. So that's agoina to
ago into the cataloa as we soveak.

This afternoon we're meetina with the
Strateaic Desian Plannina Committee. That 1is
another element that was decided in Middle

States. We're meetina around 3:45 on this campus
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to ao throuah a process. A Tot of work has been
done in that area and we hooe that with this
afternoon's meetina it will take us to the next
level of the nlannina brocess. We will be comina
to vou at some voint in time with the draft of
institutional aoals that came out of all that
work. The mission we envision. as we discussed at
the lTast meetina. was reviewed bv the colleae
comminityv and also the SPC Committee and was
brouaht forward. That has alreadv been advanced.
Now we will work on the institutional aoals. That
will come to vou and we'll brief vou on that and
aive vou time to review them before thev're nlaced
for avoroval and adootion bv the Roard. That will
havpvpen earlv sorina semester.

That's all T have on mv end. Are there anv
cauestions? Tf not. T wish vou all a haoov
holidav. T will see some of vou at the Facultv
Association event on Fridav and T'm lookina
forward to another successful vear. Thank wvou.

MS. CHATRWOMAN: Thank wvou.

At this vpoint T'd Tike to move to the Round
Table.

MR . MANGIUIAT:: Just to sav. the food event
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that took blace on November 20th. it was a obrettv
successful event. Mainlv. T think the student
varticivation was maior. We had members of the
Biisiness Club put in a lot of time. vou know.
learnina how to run an event of this nature.
which. of course. is a not-for-orofit. T kind of
tuagaged on RBelinda's ear enouah because she kind of
majors in this. We took the kids out. Thev did
cold calls. Thev did sales pitches to other
business to aive donations towards raffles and
thinas of that nature for the event. We also had
a lot of them come out. orobablv 30 to 40
volunteers came out. students to come and helo
with the food. helo with the event. A whole other
list of students came out to varticivate in the
races. We had a mile and a half and a mile and a
half come out because that took blace inside bhv
South Side. plus a walk event. ATl these took
place with orizes for evervbodv who came in. You
know. as well. we collected about four table
lenaths!' worth of donated food. not to include the
frozen turkevs and other items that came in as
well. We haven't calculated exactlv how much that

wounld have been. but. vou know. we're still
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workina on that number. Tt was orettv successful.
thouah. T was a little disavvointed. T wanted
Tike 3.000 peonle to come out. We were knockina

on 300. T think. as far as the reaistration forms

went .

T do want to thank the members of the Board

that showed 1o here and showed their suvpvort. We

had members of also the President's Cabinet also

show up. facultv members that came. aovoreciative

of evervbodv. And also Just to brina us —-- the

President said the math team did their thina. We

also had the flaa football veoonle from all three

campluses' teams. Thev did verv well. Thev

varticivated. Thev had a areat time. Some of the

students came with a bunch of feedback how thev a

areat time and experience of ooina to the

Universitv of Marvliand and meetina. Our actual

team here nlaved acgainst Morehouse. Thev said

thev had a areat time talkina trash across the

field. whatever the case 1is. Rut Selden did olace

in the final round and like the last dav. So

that's Just another piece. That's 1t.

DR. McKAY: Tf T can dust ask John Corrado —-

this mornina Trustee Sanders i1s at an event at the
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Oheka Castle where (inaudible) and T worked on to
suvoort that event and that's whv she isn't here
todav. But John “dust came back. He acceovnted the
award on behalf of the colleae.

John. would vou mind -Just savina a few words
on that?

MR. CORRADO: Yes. This is a verv nice
award. a verv nice ceremonv at Oheka Castle for
the annual Tona Tsland Faual Ovvortunitv Dav where
Suffolk Countv Communitv Colleae. Nassau Countvwv
Communitv Colleage. Fedilities. Tnc. and The BRank
of America were honored for their vartnershin and
varticivation. These are two citations. one from
Fd Monaano or Managano. devendina on which side of
the fence vou're on with him. and also Conaressman
Tsrael. Tt was verv. verv nice. Tt was a
terrifiac ceremonv. The onlv downside was T told

mv dauohter T was agoina to work until T'm 100 so

she can aet married there. Tt's an incredible
venue. Tt was verv nice. Thank vou.
MR . MANGUAT.: T unused to work at that olace.

MS. CHATRWOMAN: T also wanted to add that T

did have the opvortiunitv to attend the event that

trustee Manaoual oraganized. T thouaht it was verv
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well oraganized and verv. verv successful. You did
a areat dob and also all the students. T believe
that that was the first time that that was
oraganized. So hoovefullv it will become a
tradition.

MR. MANGIUAT,: Hovefullv. ves. We're alreadv
talkina of bnlans for next vear. Sveakina. as a
matter of fact. Dr. Puter (vhonetic) and T
actuallv made mention that he would Tike to see it
haopvben at bhoth campuses at least to see somethina
a lot bigcoer involved.

DR. McKAY: At all three?

MR. MANGIIAT,: That would be ideal.

MR. MATTACF: T also attended the
Manufacturina with Trustee Manoual and Trustee
Hazlitt. T thouaoht it was verv imbpressive. T
thouaht it showed what we can do for the
comminitv. not onlv for our students. but for the

residents. T was able to attend the CNN Rlack 1in

America No. 4. T enioved it 1in the sense that 1t
was verv informative. Trustee Sanders made the
presentation and out it on. T wish there were

more vpeonle there to see and aovpreciate what's

havvenina. And T also attended the town hall
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meetinas at the Ammerman camobus. T'd Tove to see
that bresented here. but we onlv have so manv
hours in a dav. Tf we out that on the table once
a month. some of our trustees miaht aet upnset.
T\astlv. T was hooina Trustee Fenchel was
here. T'd 1ike to exvpress to the Chairwoman mv
concerns about when we talked about in the minutes

about havina the Budaet Committee with all nine

members. First. we can't do all nine members
because vou can't have more than five. T would
Tike to volunteer on it. And he suagagested that we

start small and start streamlinina it and because

of all the information we've aotten over the last

two months on travelina exvenses. T think we

should start with that. as a sugoestion.

MS. CHATRWOMAN : T avoreciate vour concern

and vour suoagest as ver our or mv understandina

was that the Rudaet Committee is the onlv

committee that all ten trustees are to be vart

of. Can vou clarifv that?

MR . MANGUAT.: That's correct.

MS. CHATRWOMAN : That's the reason whv it 1is

the wav 1t 1is.

MR. MATTACFE : That's fine.
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MS. CHATRWOMAN : So we all have the
oovortunitv to varticivate.

Ts there anvthina else?

MR. T.TT.T.Y: One of the resolutions we voted
on was the acceotina a donation from the FEstate of
Cathv DeRellis. T dust wanted to aive
recoanition. Tt was almost $70.000. That's it.

MS. CHATRWOMAN: That was a verv agenerolls
donation. T 1inderstand that the other half of her
will was donated to Saint Josevh's as well.

DR. McKAY: Her dauahter attended the colleae
and was an alum and also at Saint Joseoh's. Her
dauahter unfortiimatelv nassed before her and then
she vpassed. but in her will she had donations.

MS. CHATRWOMAN : At this time T7'd 1Tike to —--

MS. ATVAREZ-GRONEMAN : T dust have one thina.

MS. CHATRWOMAN : Sure. T'm sorrv.

MS. ATVARE7-GRONFMAN : That's okav.

Once aagain. vou did a areat Jdob at the Turkev
Trot . T actuallv met Marvanne Fllinager and she
actuallv gave me some information for vou if. in
fact.. vou and whoever else decides to do this next
vear. about havina a sevarate accoint with what

voun're lookina to do. Thanksaivina Dav Trot of
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Tona Tsland acave out 600 hot meals. T want to

thank Anthonv for showinao up and for varticivatina

in our efforts.

This evenina. T have a holidav concert at

Pronto. T do have information if anvbodv is
interested in attendina. T know that someone
asked me if T'm still the president. The answer
is. ves. T am still opresident of Pronto. T want

to tell evervbodv here to a areat holidav and

thank vou acain for evervbodv who has supoborted me

with mv efforts with Pronto.

MS. CHATRWOMAN : We are haovov vou are still

the president.

(T\aunahina.)

MS. CHATRWOMAN: Thank vou.

Anvbodv else?

(No response.)

MS. CHATRWOMAN : At this T would -"dust motion

to adiourn.

MR. HAZTLTTT: So moved.

MS. ATVARRE7-GRONEMAN : Second.

MS. CHATRWOMAN: Obobosed?

(No response.)

MS. CHATRWOMAN : Abstention?
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2 (No respvonse.)

3 MS. CHATRWOMAN: Motion carries. Haoov

4 Holidavs.

5 (Whereuvon. at 117:30 a.m.. the above matter

6 concluded.)

10
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T. SUZANNE CATAT.ANO. a Notarv Public for and
within the State of New York. do herebv certifwv
that the above i1s a correct transcrionption of mv

stenoaranhic notes.
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