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2 MS. CHATRWOMAN: Good mornina.
3 evervbodv.
4 (Pledae of Alleaiance.)
5 MS. CHATRWOMAN: Good mornina.
6 again. At this time T reauest a motion
7 to adiourn the Roard of Trustees meetina
8 and call for the Board of Directors
9 meetina to order.
10 MR. MATTACF: So moved.
11 MS. McMAHON: Second.
12 MS. CHATRWOMAN : ATl in favor?
13 (A11 ave response.)
14 MS. CHATRWOMAN: Oovosed?
15 (No resvonse.)
16 MS. CHATRWOMAN : Abstention?
17 (No resvonse.)
18 MS. CHATRWOMAN: Motion carries.
19 At this voint T reauest a motion
20 for the avporoval of the meetina of the
21 September 15. 2011 Board of Directors
22 meetina.
23 MR . MATTACF: So moved.
24 MS. McMAHON: Second.
25 MS. CHATRWOMAN : ATl in favor?
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1
2 (A11 ave response.)
3 MS. CHATRWOMAN: Oovosed?
4 (No resvonse.)
5 MS. CHATRWOMAN : Abstention?
6 (No resvonse.)
7 MS. CHATRWOMAN: Motion carries.
8 At this time T reaguest a motion of
9 the avobroval of Association Resolution
10 2011 .817 transfer of Colleage of
11 Association funds to Suffolk Communitv
12 Collece.
13 MR. HAZT.TTT: So moved.
14 MR. MATTACF: Second.
15 MS. CHATRWOMAN : ATl in favor?
16 (A11 ave response.)
17 MS. CHATRWOMAN: Oovosed?
18 (No resvonse.)
19 MS. CHATRWOMAN : Abstention?
20 (No resobonse.)
21 MS. CHATRWOMAN: Motion carries.
22 At this time T would like to
23 introduce A.V.P. Marvin Briaht. President
24 of Association Financial Revorts. Good
25 mornina.
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1
2 DR. RBRTGHT: Good mornina
3 evervone . This mornina T will brina vou
4 the financial revort as of 9/30/11. At
5 the Seoptember Roard Meetina T obresented
6 vou the bre-audit and the revort. Todav
7 will be the first financial revort for
8 the Association for the '11/'12 academic
9 vear.
10 Took the libertv of agivina a Tittle
11 bit more claritv to the revort bv addina
12 the columns. Tn column 1. vou will see
13 the actual funds as thev're broken uo bv
14 campus. the different auxiliarv obroarams.
15 also the new budaoet for the college wide
16 athletics. student activitv and
17 araduation and all of the arts.
18 Column 2 is the avoroved Board of
19 Directors budaet of the '11/'12 budoet
20 raevenue . T'm sorrv. that would be coliumn
21 3. Tet me +dust state. column 3 is the
22 same as column 2. Coluimn 3 is the actual
23 revenue received from the colleace and to
24 the Association.
25 Skiooina from column 4 to column 5
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2 is the actual exvenditures which means
3 what has been svent to date. Column 6
4 would be the current balance of those
5 accounts.
6 Our broarams at this time are verv
7 vibrant. Our students are —-- student
8 leaders are enagaaged in conferences across
9 the countrv. We've had several bhids
10 takina nlace on three campuses. The
11 theatre now has a nlace on the Ammerman
12 Camous.
13 T've met with the camous S.G.A.
14 staff at the Collece-wide Association
15 Committee. exoressed their avpbpreciation
16 for the activities thev've been involved
17 in at this point in time. Tf there's anv
18 auestions reagardina the revort?
19 MR. MATTACF : Just. T notice it's
20 as of Sevtember 1st. When was the revort
21 comoleted?
22 DR. BRTGHT: T don't have the
23 actual date. The wav T aet the
24 information from the Association. and
25 it's based on the first date of the
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2 budaet itself to an end date. As far as
3 Sevptember 30th. thev could have aotten

4 the budoet to me October 1st. October 2nd.
5 MR . MATTACE : Okav.

6 DR. BRTGHT: Tt's an end date in

7 the comouter that thev oo back into the

8 comouter.

9 MR. MATTACF: The idea of havina it
10 in front of us makes it easier to

11 understand what's agoina on ahead of time.
12 DR. BRTGHT: Sure.

13 MR. MATTACE : Thank wvou.

14 MS. CHATRWOMAN : Anvmore auestions?
15 (No resvonse.)

16 MS. CHATRWOMAN : Thank wvou.

17 At this time T would like to

18 reguest a motion for the avoroval of the
19 meetinas of the Seotember 15. 2011 Board
20 of Trustees meetina —— T'm sorrv. T'm
21 SOTTvVv.
22 T recuest a motion to adiourn the
23 Board of Directors meetina and call for a
24 Board of Triustees meetina to order.
25 MS. McMAHON: Motion.
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2 MR . MATTACF: Second.

3 MS. CHATRWOMAN : ATl in favor?

4 (A11 ave response.) .

5 MS. CHATRWOMAN: Oovosed?

6 (No resvonse.)

7 MS. CHATRWOMAN : Abstention?

8 (No resovonse.)

9 MS. CHATRWOMAN: Motion carries.
10 At this time T reauest a motion for
11 the avobroval of the minutes of the
12 Sepotember 15. 2011 Board of Trustees
13 meetina.

14 MS. McMAHON: Motion.

15 MR. T.TTT.Y: Second.

16 MS. CHATRWOMAN : ATl in favor?
17 (A11 ave response.)

18 MS. CHATRWOMAN: Oovosed?

19 (No resovonse.)

20 MS. CHATRWOMAN : Abstention?

21 (No resvonse.)

22 MS. CHATRWOMAN: Motion carries.
23 At this voint T reauest a motion
24 for the avporoval of Colleage Resolutions
25 2011.69 to 2011.72. item 5 which is
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1
2 2011 .73. T am referrina that item 5 to

3 FExecutive Committee for Action. and

4 action is to be confirmed at the December
5 meetina. T know vou “ust received the

6 documentation in relation to this. it's

7 auite lenathv. so T thouaht we needed a

8 little bit more time to digest the document.
9 Tf we could have a motion for items
10 1. 2. 3. and 4.

11 MS . SANDFERS: Mot.ion.

12 MR . FENCHET.: Second.

13 MS. CHATRWOMAN : ATl in favor?

14 (A11 ave response.)

15 MS. CHATRWOMAN: Oovosed.

16 (No resvonse.)

17 MS. CHATRWOMAN : Abstention?

18 (No resvonse.)

19 MS. CHATRWOMAN: Motion carries.
20 MR. MATTACF: Ouestion?
21 MS. CHATRWOMAN: Yes. Mr. Mattace.
22 MR. MATTACE : On item 5. what T
23 wouild like vou to be able to find out is.
24 this is our second feasibilitv studv. We
25 did it at the Fastern Camous and it was
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2 proven then it cost us less monev. There
3 is a $10.000 fee to neaootiates the P.T..A.
4 T would 1ike to know how much the

5 oriaginal feasibilitv cost and what's the
6 mandate to have a feasibilitv studv on

7 everv buildina and everv broiect we

8 have. T mean. this is the second time.

9 and it showed that we would be savina

10 monev. Just like we did it the first

11 time. ATl riaht?

12 Tt was done on schedule. T think.
13 actuallv. before schedule. We're lookina
14 at everv dollar we can. And if we can

15 fiocure this out and find out if there's
16 not a mandate. all riaht. based on pvast
17 vpractice. then whv do we have to keep on
18 doina it? Thank vo1l.

19 MR. PRESTDFENT: Tf T can ask John
20 DiMeo to steo forward and sveak for a
21 minute on the relevance of the P.T..A..
22 the process that has entailed and sveak a
23 bit about Cashin and the pbrocess we went
24 throuah and. also. to refer back to the
25 Montaukett Tearnina Center which we had
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1
2 also P.T..A. to address the matter raised
3 bv Trustee Mattace.

4 MR. DiMEO: As was 7Just svoken

5 about. the Proiect Tabor Aareement 1is

6 basicallv a customized Collective

7 Baragainina Aareement with the wvarious

8 buildina trades. And insofar as

9 mandates. aiven the size of the vproiect.

10 and certainlv the new Sacience Buildino at

11 the Ammerman Camous the camous is

12 consistentlv larae and complex. that it

13 dustifies studvina if the Proiect Tabor

14 Aareement would. in fact. save monev and

15 be avolicable to this pvwarticular proiect.

16 So agiven its size. and it's twice

17 the size of the Montaukett Tearnina

18 Resource Center. and usina that as an

19 example. we commission this Roard to

20 aporove a resolution to commission Cashin

21 Associates to do a feasibilitv studv

22 svecifiac to the Science RBRuildina: Tookina

273 at the various trades beina used. how

24 lTona it would take to construct and the

25 votential savinaos: verv similar aoboroach
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1
2 to what was done on Montaukett.

3 At the end of the Montaukett studv.
4 the board reviewed the information and

5 aareed with the recommendation of that

6 revort.. that P.T..A. will be beneficial.

7 The oroiect did ago auite well. As was

8 illustrated. it finished on time and

9 1mder budaet so that was a successful

10 vrocess.

11 The revort. T helieve. that's been
12 distributed to the RBoard members for the
13 Science Buildinao bhasicallv suagaogests the
14 same recommendation: that a P.T..A. would
15 be beneficial aiven cost savinas that

16 thev estimate at around 1.1 million or

17 rouachlv 4-1/2 vercent of the total

18 construction cost of the proiect.

19 Tn addition. when vou execute a
20 P.T..A.. we are exemot from Wicks Taw.
21 Wicks T.aw reouires that vou have at least
22 four brime contracts bhid. Tn this case
23 vou onlv have to have one prime contract
24 bid.
25 From a manaagement brosvective. that
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2 certainlv has a lot of advantaages: vou're
3 dealina with one point of contact. one

4 contractor. A1l the associated oroblems
5 that miaht arise between subhcontractors

6 we'll deal with one entitv. And that

7 certainlv proves valuable from a cost

8 vrosvective and certainlv schedulina

9 vrosvective on Montaukett. We certainlv
10 anticivate the same benefit on a buildina
11 twice the size.

12 Tn addition. because it's a

13 customized aaoreement. the conditions of
14 various work rules of the individual

15 buildina trades are normalized. You have
16 consistencv. There was labor harmonv on
17 Montaukett: this would ensure the same

18 Tabor harmonv on the Science Buildina.

19 The recommendations that we saw for
20 Montaukett are consistent here. The
21 resolution that the Board pbpassed this
22 vast summer authorizes the Board if thev
23 aaree with the revort to move to vhase 2.
24 which would instruct Cashin on our behalf
25 to start neagotiatina with the wvarious

Fi\-'ﬂ Star Rﬁpﬂl‘ti]’lg, Inec, oo John Street - Ste, 411 New York, NY 10038 Phone: 631.224.5054  Fax 6:31.224.5026




13

1
2 buildina trades to acreate this customized
3 Collective Baraainina Aareement.

4 Tf that is successful. and we

5 anticivate certainlv that it would be.
6 the next stev would be to incorvorate
7 that document into our bid with the

8 1nnderstandina a P.T..A. is in force for
9 the oroiect and Cashin would maintain

10 that P.T..A. until construction was

11 comoplete. Anvthina that came un. anv

12 labor rules that were an issue. Cashin

13 would be brouaocht in to address that

14 specificallv and would certainlv be

15 referrina to the fullv executed P.T..A. at

16 that time.

17 That's a basic lavout of the

18 vrocess: verv similar to what we did for

19 Montaukett . And. not surprisinalv. aiven

20 the size of the buildina and wvarious

21 trades used. the recommendation is to ao

22 forward with the P.T..A. from the

273 consultant of record Cashin Associates.

24 Anv other acuestions: T'11 bhe habobv

25 to answer?
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1
2 MR . MATTACE : Havina that P.T..A.

3 will. hovefullv. ensure that the workers
4 that will be on the oroiect be here.

5 MR. DiMFO: Yes. that's another

6 asvect .

7 MR . MATTACF: Tt's sorelv needed

8 that's in the economv todav. So we're

9 lookina at a buildina of Montaukett's

10 size compared to the Science Buildina.

11 T'm sure the structure would fall 1in

12 between the two of them. correct?

13 Ts there a mandate. all riaht. for
14 11s to have a feasibilitv studv?

15 MR. DiMFEO: Yes. absolutelv. The
16 reason behind that is. and there are

17 various mandates that ao from state to

18 local. the studv itself is vour

19 supvortina dociment to move forward with
20 the P.T..A. What has haopovened in the
21 vast. insofar as case studv that T'm
22 familiar with. with the Timited leacal
23 information that T have. if vou didn't do
24 a P.T..A. studv. the decision to execute a
25 P.T..A. was challenaeable in court.
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1
2 You need the feasibilitv revort to
3 sav we have looked at this. we'wve
4 evaluated it. we've looked at the bpros
5 and cons and now vou have a document from
6 an indevpendent consultant that Tooked at
7 the information in an imoartial wav that
8 savs. ves. this makes sense. You can't
9 dust oo to the P.T..A. stepv. vou must

10 first do the feasibilitv studv.

11 MR. MATTACFE: Thank wvo1u.

12 MR. PRESTDENT: Also. agentlemen. T

13 want. to indicate that this is also beina

14 done bv the Countv on its obroiect as

15 well.

16 MR. DiMEQO: Yes.

17 MR. PRESTDENT: We have the volice

18 station T believe it was the 6th that

19 constructed. a P.T..A. at that time was

20 done. T believe that was done as well bv

21 the Countv.

22 MR. DiMEO: Yes. Most maior

273 vroiects that are goina to use more than

24 one trade where savinas could be realized

25 fall in the cateocorv of let's look at a
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1
2 P.T..A. and do a feasibilitv studv.

3 MR. PRESTDENT: Thank wvou.

4 MR. DiMREO: Thank vou.

5 MS. CHATRWOMAN : At this time T

6 woulld like to introduce V.P. James

7 Amoroso to present the College Financial
8 Revorts.

9 MR. AMOROSO: Good mornina

10 evervbodv. F.Y. 2011/12 Budoet Fxecution
11 is proagressina as planned. We're workina
12 on the mitigation of that oproiected 2.8
13 million dollar tuition and cost revenue
14 shortfall we identified lTast month. and
15 we're hovina that a considerable amount
16 of that will be absorbed bv turnover

17 savinas in both time facultv and staff

18 line. as well as the utilitv economies.
19 We'll have more to revort on the uvcomina
20 weeks as we solidifv 2010/11 which is
21 currentlv in the pbre-audit phase.
22 We're presentlv in the process of
23 rollinao uo the uocomina 2012/13 budaet
24 vear and the budaget calls and aguidelines
25 will be submitted to the devartments 1in
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2 the uocominag weeks. and we're workina

3 closelv with the Office of Plannina and
4 Assessment to coordinate the future

5 develooment of coordinatina budaoet and

6 the allotments and allocations of the

7 devartments based on the auidelines the
8 devartment will identifv for each

9 devartment as far as aoals and

10 achievement of aoals. Anv auestions?

11 MR. PRESTDENT : Tf T can add to

12 that. Yesterdav T received a document
13 from the New York Communitv Colleae

14 Presidents that -1dust came vesterdav. At
15 the meetina on October 17th. Dan Shevovard
16 from the Governor's Budaet Office was at
17 that meetina. And accordina to the

18 Governor's office that for the uvcomina
19 vear the communitv collece should exvect
20 zero inacrease and un to as much as a
21 5 vercent reduction in fundina: and that
22 came from Dan Sheovard at the Governor's
273 office.
24 Certainlv there will be a lot of
25 work bv the SUNY svstems. bv us and manv
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1
2 others to meet our elected officials and
3 to sveak about the sianificance of
4 fundina this institution. The discussion
5 that's havvenina all across the communitwv
6 colleaes in the SUNY svstem is at a vpoint
7 now of 1if we cannot fund the ovberation to
8 the levels that we believe that would
9 maintain academic intearitv and to

10 receive all students that come to us. at

11 some vpoint we would not be able to afford

12 the overation at the size that we have.

13 At some point we have to talk about that.

14 Those discussions will be taken

15 forward. We will be meetina with our

16 elected officials to explain that we've

17 done evervthina we can in reagards to our

18 contracts. in reagards to findina

19 deficiencies in our svstem. But.

20 certainlv. if vou look at what's

21 havopenina in the Countv. T believe the

22 Countv i1is in a deficit obrobablv bv a

273 hiindred olus million dollars. and the

24 State is in a billion dollar ranae: and

25 that's “dust for this vear.
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2 We have a lot of work to do movina
3 forward and. certainlv. T'11 be workina

4 with Vice President Amoroso and mv team

5 to trv to find anv deficiencies in the

6 svstem that we miaht have to mitiagate

7 these costs and be mindful that as we ao
8 forward that all deficiencies that we

9 have must sustain the overation. We'l]
10 come back to vou with a revort on that at
11 the next meetina in December.

12 MR. MATTACF : T notice that in our
13 status revort the Waldorf Agencv has done
14 wonders for us over the vears. thev'wve

15 done a areat dob. Mv onlv auestion was.
16 we had a savinas of over $54.200 with the
17 vremium cost for liabilitv insurance for
18 of f camous internshion -dobs.

19 Do we have anv idea what the
20 oriaginal charaoe was: we're talkina
21 $4.200? How manv students does it cover:
22 is it a blanket poliav?
273 MR. AMOROSO: Riaght now we're
24 workina on it actuallv and it came uo the
25 other dav in the Waldorf contract. T
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2 don't have the information that vou're

3 askina for but T'11 acet it for vou.

4 MR. MATTACE : Okav. Thank wvou.

5 The other acuestion that T have is: Do

6 vOll oversee —-—

7 MR. PETRTZ70: The voliacv now is

8 52.000 and it was about a fortv-five.

9 fortv-seven hundred dollar decrease. The
10 number of the students in that intern

11 vroaram fluctuates but volicv is written
12 to cover them all.

13 MR. MATTACE : Okav. That's what T
14 ficured.

15 The other acuestion is: Do vou

16 oversee the surplus computers as far as
17 sales and distribution?

18 MR. AMOROSO: Well what we've done.
19 we've arranaged with a combanv to buv
20 them. T believe it's S10 a compbuter or
21 somethina. and we're agettina some revenue
22 from that.
23 MR. MATTACE : We saw that. S$S1.570.
24 The auestion is: These computers are
25 bevond revair. it's solelv for scran?

Fi\-'ﬂ Star Rﬁpﬂl”ting, Inec, oo John Street - Ste, 411 New York, NY 10038 Phone: 631.224.5054  Fax 6:31.224.5026




21

2 MR. AMOROSO: Riaht. Pullina out

3 the hard drives and then sellina dust the
4 internal workinas of it for scrao.

5 MR. MATTACF: The monitors

6 themselves. all T'm look for is mavbe

7 some of the proarams that are out there

8 with all the cutbacks that havoven. if a

9 monitor is agood and we can turn around

10 instead of agettina $S10 for it. aive it to
11 an agencv. thev can agive it to children.
12 mavbe a center or somethina: that's mv

13 concern. T understand if it's a comouter
14 that's useless vou can recvcle but these
15 monitors. unless thev blow un. vou know.
16 MR. AMOROSO: Good voint. We'll

17 look in to that. The monitors we're

18 agettina rid of are the ones with the

19 tube. not the flat screens.
20 MR. MATTACF: We still have that?
21 MR . AMOROSO: Yes. that was last
22 centurv.
23 MR. MATTACF: ATl riaht. Thank vou.
24 MR . AMOROSO: Anv other cuestions?
25 (No resovonse.)
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2 MS. CHATRWOMAN : Thank wvo1u. At

3 this time T would like to move to the

4 Committee Revorts beainnina with the

5 Fconomia Affairs and Student Services.

6 Scholarshiop Form still has

7 indicatina that the need for Social

8 Securitv number is needed to be comolete
9 on a Scholarshio Form. T believe our

10 committee made a recommendation sometime
11 aago for these to be removed and it has

12 not taken vplace vet. The committee will
13 meet in the near future to exolore issues
14 of recruitment. involvement. review.

15 admission form. and other issues.

16 MS. McMAHON: We have a counle of
17 nodates: vou heard about the Science

18 Buildina. T'm not agoina to dwell on that.
19 Some other revairs and other thinas
20 have started at the Ammerman camous. The
21 Grant campus. T think the new Tearnina
22 Center. the desian committee reviewed
23 resoonses to the R.F.0O. from the
24 architects and enaineers. so it will he
25 asked to submit desian provosals bv the
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2 end of the vear.

3 And on the Fastern Camopus with the
4 new Health and Wellness Center. that's

5 the most imoortant thina there for the

6 Desian Committee to establish and we're

7 beainnina to review locations. which

8 we're obviouslv limited with the location
9 of the Pine Barrens so that will havven.
10 Other than that. various obroiects T
11 see that the team continues to do.

12 revlacina roofs and fixina chillers and
13 thinas that break in an emeragencv but

14 those are the main proiects.

15 MS. CHATRWOMAN : Thank vou. Trustee
16 McMahon. Advocacv Committee?

17 MR . HAZT.TTT: That's me. T

18 reviewed all the press cliopvinas that

19 refer to the Suffolk Communitv Colleae
20 and thev all are verv auditorv and
21 vositive in their resvect. And mv
22 natural curiositv agets the best of me. T
273 keeo readina so T know evervthina that's
24 agoina on in the Countv todav that even
25 thouaoh it doesn't relate to the colleage.
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1
2 it's verv informative and T would

3 recommend that evervbodv does review the
4 cliops because thev do agive vou a

5 different insioht in what the colleage's
6 activities are. You know. Mr. President.
7 T'm not one to comoplain. ATl those hiah
8 voltaoce wires are under mv chair.

9 MR. PRESTDENT: Are thev?

10 MR. HAZT.TTT: (T\auahina.) Al

11 riaht. Thank vou.

12 MS. CHATRWOMAN: Personnel

13 Committee?

14 MR. PONTTERT: T don't have a

15 revort but T do need to meet with the

16 President about that because the

17 evaluation T had will not be readv until
18 next week.

19 MS. CHATRWOMAN : Okav. Rudaet
20 Committee?
21 MR. FENCHET.: Chairwoman. at one
22 time T think T brouocht un how the
23 committee is structured. it's reallv not
24 workable to have a committee with all
25 nine members on it. Also. T think when
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2 vou're dealina with somethina 11ike

3 audited budacet.. we have to deal with more
4 svecific about its mission.

5 We do have a number of. what T

6 1mderstand. at least two verv cavable

7 auditors. one from the association. one

8 for the collece. And short of agoina

9 throuah what's called vpeer review. which
10 would mean hirina another accountina firm
11 at a tremendous cost. it seems that -dust
12 goina with the concent of “Just a bhroad

13 audit would not serve the bhest interest
14 of the colleae and would not be cost

15 effective.

16 More imoortantlv that we direct our
17 attention to a certain exvenses and

18 revenue which are imoortant and which mav
19 stand out and that the committee itself
20 be streamlined in that resvect: that's mv
21 recommendation. As T sav. T mentioned
22 this to a number of pvpeonle and T think
273 that's somethina we should brina un at
24 the next session.
25 MS. CHATRWOMAN : Thank wvou. T know
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2 conversations have been agoina on and

3 recommendations have been made.

4 Colleage Fund issue?

5 MS. ATVAREZ-GRONEMAN : Madam Chair.
6 to date maior aift cambaiaon has secured
7 vledaes of $225.000. The fundraisina

8 activities bv the counsel membhers are

9 continuous. We have 200.000 opendina in
10 solicitations and reauest towards our

11 7 million dollars aoal and we anticipvate
12 that an additional 1.2 million 1in

13 reaginests will be submitted in the next
14 thirtv davs. T must tell vou that todav
15 there's a meetina with a vossible donor.
16 todav another member from the Conference
17 Chairman's Council. so we're agoina out
18 for a vossible Tunch.

19 Tn reagards to vour Sevptember 15th.
20 vol made mention about 100 vercent
21 varticivation. And T think as we ao out
22 there for 1us and for donors. we actuallv
23 need to tell them that we do have
24 varticivation of 100 vercent not onlv
25 from the Board of Trustees but also the
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2 Foundation Board. So hovefullv. vou

3 know. we can do that. That's vart of

4 what wvou mentioned back at the Seotember
5 1hth at the meetina.

6 MS. CHATRWOMAN : Yes. Tt was

7 mentioned at the last Roard of Trustees
8 meetina and it was mentioned too when T
9 had ovoortunitv to attend the NYCCT

10 conference in Albanv. that it 1is

11 imoortant that all Trustees are

12 varticivatina in these tvoes of

13 campaians. T know it has been discussed
14 at a meetina the vossibilitv of havina a
15 vledae form or some sort of card that

16 Trustees miaht bhe able to aget at some

17 voint and consider. accordina to the

18 resources. what kind of aift thev would
19 like to share. At some voint T do hove T
20 can revort that all of us are
21 varticivatina in this cambaian.
27 MS. ATVAREZ-GRONEMAN : And we do
23 have a oledae form.
24 MS. CHATRWOMAN : T know when vou ao
25 out there and vou have those meetinas
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2 thev want to hear vour BRoard is

3 varticivatina. Thank wvo1.

4 At this vpoint T would like to move
5 to the Chairwoman's Revort. As T dust

6 mentioned. T had the ovoortunitv on

7 Seotember 16th. and 17th to attend the

8 Tnstitute for Communitv Collece Trustees:
9 it was verv informative. Several

10 vresentations took olace: one of the most
11 interestina one was. of course. was the
12 finances and studies and was maior

13 concern for communitv colleages.

14 To summarize. the wav it was

15 shared: todav's okav. tomorrow is

16 nncertain. Thev is a lot. as President
17 McKav also referred before. a lot aoina
18 on. We need to educate. educate and

19 educate our communities. leagislators.
20 elected officials. students. and we need
21 to be vart of that conversation. As we
22 know the formula. it's not a aood one.
23 Our students are vavina 51 vercent. that
24 is not acceotable. and we need to be vart
25 of that conversation to chanae that.

Fi\-'ﬂ Star Rﬁpﬂl‘ti]’lg, Inec, oo John Street - Ste, 411 New York, NY 10038 Phone: 631.224.5054  Fax 6:31.224.5026




29

2 On the vpositive side. there was

3 shared also that tomorrow's -dobs reauired
4 mostlv two vears. That the blue collars
5 of tomorrow will be technician “Jobs and

6 that's agood for us. Hiah school divlomas
7 will not be enouah. so that's aood for

8 11s. esveciallv for our manufacturina

9 vroarams.

10 Also on October 12th and 17th T had
11 the ovpvortunitv to ago to Dallas. Texas

12 for the AACT. which is an institute: it
13 was verv informative too. A 1ot of

14 emohasis on our resvponsibhilities as

15 Trustees and. also. not onlv budaet. the
16 facilities but also makina sure that

17 students succeed and advocatina for

18 them.

19 Another hot issue there was finance
20 and the Pell Grant. There is a proovosed
21 bill in Conaress to reduce the Pell

22 Grant.. This is most the impbortant

23 federal student aid that our students

24 receive so there is a lot of advocacv to
25 do in that resvect.
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2 Tomorrow. October 2T1st. Suffolk

3 Communitv Collece will be hostina the

4 first ever Tona Tsland Manufacturers

5 Svmoosium here at the Grant Camous from

6 9:00 to 3:00. As Chair. T will be

7 deliverina areetinas on behalf of the

8 Roard of Trustees. And T think tomorrow
9 will be a areat ovovortunitv to share with
10 students. vendors. business arouos.

11 commiinitv and State leaders of the

12 vowerful role that we vlav here in Tona
13 Tsland.

14 On November 3rd we will have our

15 Roard retreat for Board of Trustees. that
16 will be from 9:00 and to no later to 1:00
17 with counsel Donna Bullock. And T Took
18 forward to hear. vou know. receive from
19 vou bv no later than October 25th anv
20 issues that vou want to out on that
21 aagenda .
22 Also the Communitv Colleae National
23 T.eaislative Summit needs to take blace on
24 Februarv 13th. 2:15. ATl those who miaht
25 be interested in attendina. T'm pbassina
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2 out a flier for that. And T know it 's

3 hard for some of us to attend these

4 out-of-state or out-of-town conferences

5 and institutes. One of the in

6 initiatives that thev want. CCT offered.
7 was web announce. which is also a areat

8 opoortiunitv to become informed and vou

9 don't have to oo so far. So T'm vassina
10 a flier on that on different tvoes of --
11 that is agoina to be available to all

12 three hundred Trustees in New York.

13 At this point T would Tike to —-

14 MR. MATTACE : Fxcuse me. Where are
15 we agoina to have the retreat?

16 MS. CHATRWOMAN : Here.

17 MR. MATTACF : Tn this buildina?

18 MS. CHATRWOMAN : 113.

19 MR. PRESTDENT : Yes. 113.
20 MS. CHATRWOMAN: You're agoina to
21 receive a flier via email. Tt was set on
22 the Auagust 15th minutes: if vou read
273 them. it's there. Tt's on this camopus.
24 You will receive via email a flier with
25 all the ubcomina events. and thev do have
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2 the Tocation and the time.

3 MR. PRESTDRENT: Tomorrow vou will
4 receive from mv office a calendar of all
5 events scheduled from now until the end
6 of the vear. and that would include a

7 listina of the retreat and date and time
8 and location. BRut that was established
9 bv this Board back in Auacust and T know
10 Donna Bullock. Associate General Counsel.
11 has confirmed and she will be here.

12 Sandra will be providina anv assistance
13 to the Board in prevaration for that

14 meetina.

15 At this voint we have with us

16 Dr. Carla Mazzarelli. who comes to us

17 from Dutchess Communitv Colleae. We have
18 a verv active agenda for her. We beaan
19 vesterdav at the Fastern Camous and we
20 ended here at the Grant camobus. Tt's a
21 listenina tour for her. She's our new
22 Vice President for Academic and Student
23 Affairs. And T agave the Chairwoman a
24 listina of all the of the meetinas that
25 she will be havina.
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2 T will ask Sandra 1dust to read a

3 brief excerot of what we sent to the

4 colleae communitv on the announcement of
5 her hire. And then T'11 ask Dr. Mazzarelli
6 to sav a few words.

7 MS. CHATRWOMAN: T'm vassina around
8 the schedule for Dr. Mazzarelli and the

9 veovle she will be meetina with.

10 MS. O'HARA: "T am pleased to

11 announce to the colleage communitv that

12 Dr. Carla Mazzarelli has acceoted an

13 apoointment to the colleage as Vice

14 President for Academic and Student

15 Affairs.

16 "Dr. Mazzarelli currentlv serves as
17 Associate Dean of Academic Affairs at

18 Dutchess Communitv Colleace in

19 Pouohkeensie. New York. Her work at DCC
20 has been laraelv in the area of academic
21 assessment where she has been resvonsible
22 for bromotina and suvpovortina a
23 comorehensive process of course. vroaram
24 and institutional assessment.
25 "Another maior area of
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2 responsibhilitv for her at DCC 1is

3 curriculum develooment. . Dr. Mazzarelli

4 has a deeop understandina of the wvarious

5 intricacies of curriculum develooment.

6 takina into account workforce or transfer
7 needs. institutional and oroaram learnina
8 outcomes. as well as SUNY and New York

9 State FEducation Devartment recuirements.
10 "Prior to her current vposition at
11 NDCC. she was emploved bv MassBav

12 Communitv Colleage in Welleslev Hills.

13 Massachusetts. As the interim Provost at
14 MassBav Communitv Colleage. Dr. Mazzarelli
15 was resvonsible for ovolicv develobpment

16 related to student affairs and enrollment
17 manaagement.. While at MassBav. 1in

18 addition to academics and student

19 affairs. Dr. Mazzarelli manaaged the
20 Division of Continuina Fducation of
21 Workforce Develovment .
22 "Dr. Mazzarelli beagan her career 1in
273 hiagher education at Westchester Communitwv
24 Colleage where she was resvonsible for the
25 start-uo and onaooina manaagement of
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1
2 several larage extension centers.

3 Dr. Mazzarelli is credited with

4 1nderstandina the relationshin hetween

5 various colleage devartments. student

6 affairs. academics and workforce

7 education."

8 MR. PRESTDENT: As vou can tell

9 from Dr. Mazzarelli's extensive bio. we
10 wouldn't read the entire document.

11 Dr. Mazzarelli pblease stand and be
12 acknowledaed. We welcome vou to the

13 colleae. Dr. Mazzarelli.

14 DR. MAZZ7ARETTT: Thank wvo1u. T

15 would like to thank the members of the
16 Board the Trustees for selectina me for
17 this uovcomina vosition and thanks to

18 Dr. McKav as well.

19 T'm so lookina forward to beina a
20 membher of this team and servina this
21 wonderful institution. T've been so
22 imoressed with evervthina T've seen so
273 far and verv enthusiastic in “doinina vou
24 all.
25 MR. PRESTDENT : Thank wvo1u.
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2 MS. CHATRWOMAN : Thank wvou. On

3 behalf of the Board. we welcome vou and
4 thank vou for acceontina to Join us. And
5 thank vou for sharina vour knowledae and
6 exvertise with the laragest communitv

7 colleae in New York.

8 MR. PRESTDENT: Thank wvo1u. As

9 Chairman Trizarrv mentioned. tomorrow

10 we're havina the svmoosium. There's a
11 coov of the flier in vour folders.

12 Tnitiallv when we started the

13 discussion. and this is the first we've
14 held such a svmpbosium on Tona Tsland.

15 The taraet was at fiftv institutions.

16 And now T believe we've pledaoed sixteen
17 institutions so far. We do have

18 Chancellor Nancv Zimoher will be with us
19 tomorrow. Conaressman Tsrael will be with
20 118 tomorrow. We do have. as vou can see
21 we have on the vpanel. the Honorable
22 William T.indsav. presidina officer. will
273 be here as well. The Madoritv Teader.
24 John Coover: Minoritv Teader. John
25 Kennedv. We also received a call from
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2 Senator Schumer that he's agoina to do his
3 best to be here and their workina on
4 schedulina to aget him here for the event
5 tomorrow. We anticivate hetween 8:00 and
6 9:00 a.m. that we will have the sveakina
7 seament of the presentation. And then
8 between 9:00 and 10:00 we'll break to ao
9 into the actual showcase and then aettina
10 to the spvpeakina seaments.
11 Tt's a verv excitina time for us at
12 the colleage because. again. vou have
13 revresentatives from the Devartment of
14 T.abor. vou have folks from state aagencies
15 and from over sixtv maior companies 1in
16 this area that will be here at this
17 event.. We have at least six to eiaht
18 school districts that are comina in as
19 well that will be here. The Three
20 Villaage School District. the mechatronics
21 academies will be here. T believe that
22 at the end of the dav it will be a
23 successful event.
24 Yesterdav T received also an email
25 from the Trinidad and Tobaao Consulate
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2 General in New York that she will bhe

3 attendina and brinagina a delegation to

4 establish potential trade and commerce

5 with the businesses that are here at that
6 event . So it should be a areat event for
7 118 tomorrow.

8 T also attended the Association of
9 Committee Colleae Trustees and did a

10 vresentation with Joanna Duncan Potier

11 with Andrew Matonak. the President of

12 Hudson Vallev and. Dustv Swanaer from

13 Fulton-Montaoomerv.

14 As vou remember. we did an Alliance
15 Grant for the entire state: that's the

16 first time thirtv institutions came

17 toagether to develoo one arant to the

18 entire state totalina 51 million

19 dollars. We received a letter from the
20 Federal Government indicatina that T have
21 to submit a letter back to the Federal
22 Government so T can see exactlv where the
273 voints that we did not earn and how we
24 can then make adiustments bhecaluse there
25 will bhe a second round of arants over 5
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2 million dollars acgain in a few months.

3 And we will be lookina to reavpolv again

4 at that time.

5 We were there. we presented before
6 an audience of several states. bv the

7 wav. that have never done one of these

8 arants before. Dr. Trov Tucker. who 1is

9 in the Grants Office. was in attendance
10 as well. He's a maior vart of this arant
11 vroovosal and. T helieve. the session went
12 verv. verv well. From what we've heard
13 from the feedback is that no other state
14 has avoroached a arant such as this. 1in
15 this maanitude. So we aot some aood

16 feedback on that as well.

17 Tn vlannina and assessment. T

18 mentioned to the Board at the last

19 session that we are lookina at our vision
20 mission and lookina at a strateaic oblan
21 for the collece. We sent out an email to
22 the college communitv indicatina that the
273 colleae take a look at the existina
24 vision and mission and affirm if the
25 existina vision and mission was still
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2 relevant to who we are todav and movina

3 forward.

4 Also in the Middle States Standard
5 1. 1t reacuired that we do consult with

6 the colleage communitv to ask if the

7 mission is still intact and if the

8 colleae reaffirms. Of the three thousand
9 emolovees we have at the colleage. we onlv
10 aot. comments back -- and the wav it was
11 written is if vou do have chanaes or vou
12 aaree that the mission is irrelevant.

13 send us back comments. We've onlv aotten
14 back about nineteen resvonses which

15 means. obviouslv. that the words comments
16 about chanaoina needs vision.

17 Now we can move to the next phase
18 which is developina institutional aoals.
19 develovina a draft mao for the colleage.
20 and T'11 brina that back to vou here for
21 vour recommendation and for subseaguent
22 aporoval . That is vivotal for us because
273 we do have the veriodic review due bv
24 June of next vear. As we move forward.
25 we'll trv to have all of those documents
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2 to vou. hovefullv we can aet this done bv
3 June of next vear. Tf not. we will be

4 makina sianificant broaress toward the

5 timeline of agettina it done.

6 At this point we also have -- we

7 received a letter about a STFEM proaram

8 where the NSF is now aoina to bhe

9 featurina Suffolk STEM obroaram in a

10 national vlatform. We've been well-known
11 in reagards to our STEM proaram. Rut

12 we've agotten this letter that savina that
13 nationallv now we'll be featured as a

14 successful institution in the STEM

15 vroaram.

16 We've had eiaght students that were
17 vlaced across the countrv. seven 1in

18 vocational Tlabs this summer and. T

19 believe. one in California to do research
20 in STFEM areas. That was the hiaghest
21 number for anv colleace in the State of
22 New York. Obviouslv it's a commendable
273 achievement.
24 What T would like to do is turn to
25 Dr. Fostein who will spveak to us about
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2 the Farlv Collecge Proaram. The Farlv

3 Colleage Proaram has been established at
4 the colleage for a while now: this 1is

5 where we're workina a hiah school. Now
6 with the recent resolution passed bv the
7 Board in reagard to the tuition and fees.
8 that has now enabled us to now take this
9 vroaram across the entire Countv. T'11
10 ask Dr. Fpstein to take us throuah his
11 vresentation.

12 MR. FPSTFTN: Thank wvou. Tet me
13 beain bv vointina out that the Farlwv

14 Colleage Proaram is one end of the bhridae
15 that is wart of The Power of SUNY

16 initiative that brina the students from
17 their hiah school to our colleae and then
18 launches them to four-vear schools.

19 We used this vposter at the recent
20 SUNY showcase to illustrate that we're
21 not “Jdust a two-vear school but bv
22 reachina down to students in their Jdunior
273 and senior vear of hiah school. we aet
24 them to come to our colleage. exverience
25 our excellence. and move them off to the
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2 Stav on Tona Tsland Tnitiative to the

3 four—-vear colleages on Tona Tsland. One
4 word about SoT.TT: this bpast vear we were
5 awarded fifteen students. full tuition

6 scholarshibps: another twentv-six aot

7 sianificant vartial scholarshios. The

8 total was over 1T million dollars in the
9 first vear.

10 Now for the Farlv Colleage Proaram.
11 Rationale: We all know the notion this
12 is the place of thirteenth arade. We

13 wanted to recruit talented students who
14 don't think of agoina to a two-vear

15 school. We initiallv desianed the

16 vroaram to brina them into our Harness
17 Proaram. Tt was an alternative to the
18 Dual FEnrollment Proaoram or even to A.P.
19 A.P. credit. dual enrolIment credits aive
20 students the colleage credit but don't
21 aive them not the exverience of beina
22 competitive in a class with colleae
23 students beina tauaht bv colleace facultv.
24 We wanted somethina reasonable
25 cost. We thouaht we were reasonable at
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2 168 a credit. But. thanks to vou. we

3 reduced that to a third and we're aettina
4 a lot of interest. And we agave them the
5 real colleage exverience. From mv selfish
6 vosition at that time beina related to

7 the Honors Proaram. we onlv had seven

8 classes on this camous. So bv brinagina

9 in hiah GPA students. we could -dustifwv

10 one or two more sections. mix our

11 students with these other students with
12 thirteen. fourteen. and fifteen hundred
13 SAT scores and thev would helo make our
14 students in the honors vrooram actuallv
15 better.

16 The wav we desianed it was bv

17 workina closelv with hiah school

18 versonnel . T worked with Rav Martinez.
19 who was then Head of Guidance at Deer
20 Park Hiah School. We desianed the
21 vroaram to meet his schedulina needs. the
22 needs of his school and our needs here as
273 well. We svecificallv said it's not
24 goina to be an all-exclusive hiah school
25 cohort: that's an A.P. class. That's a
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2 proaram that Tots of other hiah schools

3 offer tauaht bv hiagh school teachers. We
4 wanted them on our camopus to see what

5 colleage was.

6 The exceontional students were

7 allowed to take honors classes. TWe

8 originallv desianed the first vear for

9 honors onlv. Tn that the first vear

10 Suverintendent savs. This is areat. T aget
11 wonderful feedback. Could vou agive me

12 somethina for the near honor students?

13 Reguirements to aget in are now an 85

14 averaage to take colleage classes and a 90
15 averaage to take honors classes: that's to
16 abvolv but we're not satisfied.

17 T'11T tell vou more. We have

18 suvoort of facultv and counsel of the

19 colleage workina with the students. And
20 thev aget reallv SCC credit.
21 transferabilitv and. most importantlv.
22 thev can aget letters of recommendation
23 written bv colleace facultv on how well
24 thev did in a colleage classroom. Tn the
25 first cohort of students. we had kids
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2 that went to SUNY colleces that came to

3 11s: three students went off to Dartmouth.
4 Harvard. Coover Union. T can't claim we
5 made the difference. thev were areat

6 students but T enioved havinao them in our
7 vroaram.

8 To aget in we reauire those arades.
9 we reauire the Reagents scores. We have a
10 varent and student meetina with all the
11 students who ocualifv and express interest.
12 We ask the students to write a

13 recommendation and for the hiah school to
14 aive -—- the student to agive an essav. the
15 hiah school to agive a recommendation. We
16 brina them to the camous for a tour and a
17 samople Tesson so thev see what a colledge
18 class is Tlike. And then we reauire the
19 CPT.
20 We've all heard of arade inflation.
21 it exists evervwhere. We wanted to make
22 sure bhefore we put them in Fnalish 101 or
23 Historv 101 or a math class thev had the
24 skills necessarv to succeed. We don't
25 let anvone in the vbroaoram who tests
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2 develoomentallv. Tf thev test into

3 honors level. we'll let them enroll 1in

4 honors classes. Tf thev test into

5 reagular colleage classes we agive them. We
6 11se CPT for olacement.

7 Tt's verv impbortant that we work

8 with the chairs and aet their buv in.

9 T've been acoina around to the three

10 campuses and universallv the reaction is
11 okav. this 1is areat. These kids are

12 wonderful students. T want to teach those
13 kinds of students. Now our broaram is

14 vrimarilv morninas where the students

15 come to us five davs a week. take classes
16 from 8:00 to 9:15 and ao back for the

17 afternoon school.

18 We develovped classes to make sure
19 we have the sections that we think will
20 be needed. We Tock out three to four
21 seats in each class so we can have our
22 students enroll in them. Tf thev don't
273 fi1ll with these students. we ooben them uo
24 to the rest of the colleace.
25 We alert the facultv when thev have
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2 FCP students. This is verv imoportant

3 that thev know that these students mav

4 have a reaguirement at their hiah school

5 one dav. We tell them when the A.P.

6 tests are: it's. auote. an official

7 school reaouirement so please excuse them.
8 We also tell the students. act like a

9 colleae student. Go to vour professor in
10 advance. sav vou need to be out for the
11 SAT test. can vou aget the work and

12 assianment in advance. The reaction to
13 these students is universallv areat.

14 We also reauire a FERPA waiver. As
15 vou all know the Federal Fducation

16 Privacv Act. or whatever. savs that if a
17 varent calls me and wants to know how

18 Sallv is doina. T can't acknowledae that
19 Sallv exists. T cannot tell her anvthina.
20 The student has absolute privacv riaht.
21 reagardless of aage. We exolain the FERPA
22 rules and then we tell the varents and
273 students. we're cgoina to recuire a waiver
24 so we can talk to the varents. we can
25 talk to the ocuidance counselor. And the
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2 varents and the schools abpopreciate that
3 fact.

4 Mid-semester we asked the facultv
5 to aive us a revort and. bv the wav. T

6 worked with Rav Martinez for two vears

7 when he was Director of Guidance: he

8 retired. Dr. McKav wouldn't let me Tet
9 him ao. He said. Hire him. Get him

10 inside. Youu need him. We aot the

11 mid-semester revort. if there's anv

12 issues we let the school know. we work
13 with the student. And then there's a

14 mid-semester meetina at the hiah school
15 to assess how thinas are agoina and. bv
16 the wav. Jlet's sian 1o for next semester.
17 Tmoediments to arowth. You would
18 think with a areat proaram like this we
19 would be in everv school in the Countwv.
20 From the school district's pbpoint. there
21 is a cost. Thev have to send a bus and
22 we miarated the proaram five davs a week.
23 Amitvville was vavina S50.000 for
24 the bus. And thev were subsidizina
25 tuition one-third. And then there's the
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2 schedulina: the kids have crazv

3 schedules: thev have to be at athletic

4 vractices and so on. Families. it was

5 cost. We would occasionallv aet a

6 student sianina uon. either didn't ao

7 ahead and vav the tuition or had to back
8 out after one semester or another. For

9 students it's a matter of time. vou know.
10 comina here five davs a week. After T do
11 mv hard sell about the proaram at those
12 varent-student meetinas T then sav that
13 it's not riaht for evervone. Half of vou
14 don't have the time available. Focus on
15 vour arades in hiah school. We reallv
16 onlv want the students that will

17 succeed.

18 How do we overcome impbediments?

19 With the school district we have now
20 created an ovntion for hiah school-based
21 classes. And there is a memo of
22 nnderstandinag sittina waitina for
273 Amitvville to sian it. Thev had to back
24 out this vear. thev lost the fundina to
25 aget the budaet aoobroved. Thev want the
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2 vroaram if we can send a teacher or two
3 to their school and offer the classes
4 there. Tt's not verfect. We reallv
5 value the students comina to our campbus
6 mixina with the students. T never let
7 areat stand in the wav of aood. Tt will
8 stil11l be our teachers teachina our
9 courses to an entire cohort.
10 Families now at $56 a credit. T
11 have one thina to sav: Thank wvou.
12 Roard. We're coina to aget a lot of more
13 atrtraction. And for the students. if we
14 do take the bus to the hiah school. thev
15 can have a classroom 4:00 to 7:00. 3:00
16 to 6:00. less time commitment.
17 Postaraduation oontion for these
18 students. thev can aopolv to colleages with
19 a colleage track record. with a colleae
20 letter of recommendation. Thev aualifv
21 for more aid if thev can show better
22 skills and thev have oobtions.
273 We oriainallv focussed on araduate
24 earlier but we had one student —-- this
25 is a areat storv -- she was the one that
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2 went. to Coover Union. The first thina T
3 wanted to know is: Did vou aet all the
4 colleae credits transferred? She said.
5 well., T didn't check vet because mv first
6 vear at Coover has to be avolied classes.
7 T called back in Novembher: Did vou ao
8 aget the courses evaluated? T'm not acoina
9 to. Whv: with vour A.P. classes and
10 Farlv Colleage. vou can araduate a vear
11 earlier? Yeah. but Coover is aivina me a
12 full scholarshin for four vears. Whv
13 would T cut it short? We have smart
14 students in this broaram.
15 Now we talk about the oobtions. You
16 can araduate earlier or vou can be more
17 active. Take twelve acredits a semester.
18 vou maintain full-time status but vou
19 have more time for svorts. vart-time “ob
20 or stav at Suffolk for an associate
21 dearee. This last vear one of our Farlv
22 Colleage students came from Deer Park. she
23 became active at the collece camobus.
24 became opresident of our student
25 agovernment and was offered one of the

Fi\-'ﬂ Star Rﬁpﬂl‘ti]’lg, Inec, oo John Street - Ste, 411 New York, NY 10038 Phone: 631.224.5054  Fax 6:31.224.5026




53

2 full-tuition scholarshiovs from CW Post.

3 Plans for exvansion. Youth

4 assisted tuition. What or are agoina to

5 do with that? We want to add the

6 district Dr. McKav mentioned. We alreadv
7 met with Fast Hamoton. Three Villaage. Dix
8 Hills. T've been sveakina with Trustee

9 Sanders and Chair Trizarrv about

10 Brentwood and Central Tsliob: we hooe to
11 aget more schools siaoned uo.

12 We're agoina to be addina career

13 vreo students. Dr. McKav mentioned the
14 manufacturers svmoosium. Tn addition to
15 Three Villaces comina. we have Bav Shore
16 comina. thev're an FCP varticiovant

17 thev're Tookina to add the manufacturina
18 vroaram and mavbe even HVAC.

19 We're exolorina additional models.
20 Three Villaoces School currentlv sends
21 three to five students to us at the
22 Selden location. Thev come on their own
23 as seniors. thev can take one class. two
24 classes or svend the entire dav there. T
25 like that last model. Tf we're agettina
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2 kids who wind un with SAT scores in the

3 twelve and thirteen hundreds svendina

4 time on our campus. we're all benefittina.
5 Then the other model is: Sovend

6 vour "Jdunior vear at the hiah school: take
7 some classes. we'll come to voru. Tn the
8 senior vear vour school can't bhus. mavbe
9 voll can aet here. car pool. ago on

10 weekends. ago eveninas. We tvoicallwv

11 desian the proaram the wav the school and
12 students need it.

13 The First Colleae for Countv

14 residents with Academic Talent and Familwv
15 Financial Wisdom. Anv auestions?

16 (No response.)

17 DR. FPSTETN: T.et me vass out a

18 brochure for veonle who want to sian up.
19 T have more than one for each of vou -“Just
20 in case there are veovnle in vour district
21 vou want to share it with. Thank wvor1.
27 MS. CHATRWOMAN: Thank wvoru.
273 Dr. Fostein. T had a auestion about the
24 ootion of havina the students take the
25 classes at their hiah school.
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2 Ts that somethina that haopoens
3 durina their school dav. after school.
4 will it be with other. vperhavs. communitwv
5 members or dust them: how would that work?
6 MR. EPSTRETN: Just as we've
7 desianed the broaram so that the classes
8 don't interfere with their hiah school
9 schedule. we've desioned the obroaram to
10 be after school so we don't run into
11 issues with the union. The school dav
12 has ended. all the districts are tellina
13 me that once the dav is ended. T can use
14 the buildina as T see fift.
15 So it would be 3:00 to 6:00. 4:00
16 to 7:00. When we went to Three Villaaes
17 the other dav. thev svecificallv said
18 that if we can't fill a class mavbe we
19 can ooen up at the other schools.
20 Amitvville is savina whv don't we ovpen up
21 an off-site center for vou.
22 MS. CHATRWOMAN : Tots of
23 vossibilities. T think this is reallv
24 transformational the wav we are
25 interactinag with our hiagh schools and
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1
2 this oroaram and the career obroaram. it's
3 transformation. Thank vou verv much.

4 MR. FPSTETN: Thank wvo1u.

5 MR. PONTTERT: Just one auick

6 auestion. Are anv of the classes. the

7 seniors that are takina them. are the

8 credits also used for araduation acredits
9 for certain districts.

10 DR. EPSTRETIN: We araue it shouldn't

11 be. The competitive colleges will not

12 transferred credits if the class is

13 offered in the hiah school for dual

14 credit and tauaoht bv a hiah school teacher.

15 When thev aget our transcriot. thev don't

16 know the difference between Fxcelsior

17 Proaram or FCP broaram. T offered a

18 letter to exolain. NYU svecificallv savs

19 we will not aive credit for hiah

20 school-bhased vproarams 1inless certified bv

21 A.P. exam.

22 And T exvplained our broaram when T

273 found out about this. Oh. no. we'll aive

24 credit for that. The onlv school that

25 won't agiver anv aredit are the militarv

Fi\-'ﬂ Star Rﬁpﬂl‘ti]’lg, Inec, oo John Street - Ste, 411 New York, NY 10038 Phone: 631.224.5054  Fax 6:31.224.5026




57

2 academies. vou have to do all four vears.

3 MR. MATTACE : President McKav. T

4 1mderstand that the US Devartment of the

5 T.abor T.A. Grant went to Kinasborouah.

6 And T also see vour consortium is acoina

7 to aet toagether again for the next run.

8 Who is vart of our consortium?

9 MR. PRESTDENT: You aot twentv-six
10 communitv colleaes and vou have the four
11 technical colleaes. well. three and then
12 voul have Farminadale. Now. the other
13 colleaes that were not involved in the
14 first round. vou aot Westchester. Monroe.
15 voll aot Rockland. and T foraot the other
16 one. but thev have now come on board. So
17 now we have all thirtv communitv colleaes
18 in the SUNY svstem for the next round.

19 then vou'll have the technical colleaes
20 and then vou'll have Farminadale. So the
21 alliance i1s even stronaer than before.

22 When we aet the revort back from

23 the Federal Government. we'll studv the
24 areas that we need to address to aget a

25 voint svstem. Tt was a verv competitive
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2 arant. and onlv fortv-nine arants will be
3 issued. The CUNY arant. thev've bheen

4 after Federal arants for several vears.
5 This is a first forav into that

6 apolication brocess for a state-wide

7 arant..

8 However. we believe that what we
9 vrovosed across the thirtv institutions
10 aliaoned with the ten reagional centers
11 that the Governor has in his economic
12 develooment blan and the Chancellor has
13 in reagards to rulina out the SUNY

14 vrovosal for economic develooment as

15 well. We have folks that are in

16 aerosvace in manufacturina in everv

17 sector and it went from all the wav

18 nostate in the Adirondack all the wav
19 back down to here Tona Tsland. Fverv
20 institution now in the SUNY svstem will
21 be vart of the arant.
27 MR. MATTACFE: Thank vou.
23 MS. CHATRWOMAN : At this time we
24 move to Roundtable.
25 MR. MANGUAT.: T have a short revort
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2 to aive. T was also at the NYCCT

3 Conference with Chairwoman Trizarrv as

4 well as at the ACCT with the President.

5 the Chairwoman Trizarrv and Trustee

6 Alvarez-Groneman.

7 As the Chairwoman said. there was a
8 Tot. of information vassed around. There
9 was a lot of acgood thinas havvenina. As a
10 student it was a areat exverience from.
11 vou know. the discussion of the

12 collection of data to helo benefit the

13 school in different areas. enrollment

14 from colleages. minorities. immiarants.

15 thinas of that nature. all the wav un to
16 veovle usina 100 vercent varticivation

17 from the schools in heloina hiaoh schools.
18 brina the students into our communitwv

19 colleaes. how the communitv colleaces
20 actuallv helo in our Tocal economv in
21 buildina and strenathenina who we are as
22 a beoole. as a unit. as Tona Tsland 1in
23 ageneral.
24 T think that the most imoortant
25 thina that T took from both conferences.
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2 it's kind of funnv. T didn't have to

3 leave here to ao find that information.

4 and T thouaht that was the best vart

5 about 1it. What T reallv took from there
6 was that our bpresident as a

7 representative does an outstandina dob.

8 Fvervbodv knows his name and with his

9 name attached comes the colleage.

10 For examople. we 7Just aot Dallas for
11 the ACCT conference and we were suvpvosed
12 to ago aget somethina to eat and we

13 counldn't aget to the vplace to eat because
14 evervbodv in the conference knew our

15 vresident and had to have a discussion

16 about a meetina or somethina that he was
17 involved in or conference or some mission
18 he was doina. And we almost starved

19 until we aot to the table.
20 A1l dokes aside. it cave me a areat
21 sense of aratification in knowina that we
22 do have a strona man in the trenches and
23 it was wonderful to know as a Roard we do
24 stand behind him. The peonle there
25 connldn't understand how much we suoborted
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2 him in his actions: thev were verv amazed.
3 Tt was a verv unioue. dvnamic

4 situation to see peoonle briachten uo. You
5 know T would sav "T'm a student from SUNY
6 Suffolk Countv." President -- wow. vou

7 know his name alreadv? There's a

8 thousand veonle here. evervbodv knew his
9 name alreadv. T thouaoht it was

10 wonderful. That's reallv what T had to add.
11 MR. PRESTDENT: T can share as well
12 that bv now thev all know Anthonv's name
13 as well. Rut that's whv these

14 conferences —-- around the countrv we're
15 dealina with so manv challenaina issues.
16 We met trustees that have institutions

17 that —-—- T thouaht eiaghtv vercent

18 remediation was hiah. T've heard one

19 colleae savs we aot ninetv vercent.
20 There are some colleaes that oo out for
21 bondina. we don't do bondina but that's
22 what thev do to aget their
23 infrastructure. There are colleces not
24 gettina anv fundina at all for either
25 infrastructure or even to helop with their
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2 budaets.

3 T've heard from institutions that

4 students are vavina as miuch as sixtv.

5 seventv vercent in tuition. There's a

6 lot we're hearina around the countrv.

7 And beina the laraest colleage in the

8 State of New York. we sveak about our

9 vroarams and thev agave 11s a chance to

10 speak to other trustees and other

11 vresidents across the countrv.

12 Walter Bumohus met with us and

13 Walter Rumohus was here for the retreat
14 with the Board. And he spboke verv hiaghlv
15 of his time with voun as trustees. and he
16 shared that with other trustees around

17 the countrv. that certainlv Suffolk has a
18 board that actuallv cares about the

19 colleae and thev work toaoether as a
20 unit. As a oresident to hear that from a
21 national sookesverson for the American
22 Counsel of Communitv Colleages. certainlv.
273 that was well received bv all the
24 triustees who were at the conference.
25 Tt was a areat opportunitv and T

Fi\-'ﬂ Star Rﬁpﬂl‘ti]’lg, Inec, oo John Street - Ste, 411 New York, NY 10038 Phone: 631.224.5054  Fax 6:31.224.5026




63

2 thank Trustee Alvarez-Groneman.

3 Chairwoman Trizarrv and Trustee Manoual

4 to beina vart of that session. Because

5 certainlv havina a strona team there.

6 Marv Adams who is the Chair of the NYCCT.
7 in fact. said that we had the stronaest

8 team there at that conference and we were
9 recoanized for that as well. So thank

10 VOl .

11 MR. MATTACE : T wonld Tike to

12 mention that T was at the Workforce

13 Develooment Buildina when we received our
14 -— it's not a vplaague. Tt's a huae

15 discus. it's a beautiful presentation.

16 Was it olexialass or alass?

17 MR. PRESTDENT: That's alass and

18 it's reallv heavv too. bv the wav.

19 MR. MATTACF : Can we mount it on a
20 wall so it can't be moved?
21 MR. PRESTDENT: We have a case so
22 we can enclose it.
23 MR. MANGUAT.: A shadowbox.
24 MR. MATTACE : Tt was an excellent
25 vresentation. T also attended A1l
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2 Colleage Dav with our student trustee.

3 And T was at the showcase at Stonv Brook
4 at the Wona Center on the 5hth showcasina
5 all the colleages throuacghout the SUNY

6 svstem. which was interestina.

7 The other thina T would mention to
8 evervbodv here. if vou have the

9 opvortunitv to aet on an email list of
10 the culinarv center. thev have an

11 excellent proaram. T was at dinner there
12 last week. The students put it toagether
13 as vart of their class and obresentation
14 in prevarina the meal. Thev have lunches
15 available durina the week and dinners

16 available. And thev reallv avpbreciate
17 the suobort.

18 MS. CHATRWOMAN: Thank wvo1u.

19 MS. SANDFRS: T'm reallv excited
20 that the colleace will host the reaional
21 vresacreenina for CNN's Rlack in America
22 Part 4: that's agoina to be November 9th.
23 20117 . T thank Dr. McKav and the staff
24 for assistina. Because this was a
25 reagional obroiect. thev're agoina around
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2 the countrv to do the sareenina.

3 The idea behind the sareenina 1in

4 this varticular evisode thev took a look
5 at Silicon Vallev and one of the concerns
6 is that a lot of the entreoreneurs that

7 are comina un were vouna. white and

8 male. What thev did is thev immersed

9 about eiaht under-revresented individuals
10 into this two-month studv. And CNN and
11 CNN Monev followed them and documented

12 their exverience.

13 What haoovened is that thev came

14 out. thev became entreoreneurs. thev

15 created “dobs. One of the ideas is how

16 can we revlicate that on Tona Tsland. So
17 T'm excited that the college is aoina to
18 serve as the host. And vou will bhe

19 receivina more information and it will.
20 once acgain. hiahliaht the imoortance of
21 this universitv in the reaion.
27 MR. PRESTDENT : Thank wvo1u.
273 MR . MANGUAT,.: T have another thina
24 to add. As the Suffolk Countv Communitwv
25 Colleage Student Trustee. trvina to agather

Fi\-'ﬂ Star Rﬁpﬂl‘ti]’lg, Inec, oo John Street - Ste, 411 New York, NY 10038 Phone: 631.224.5054  Fax 6:31.224.5026




66

2 some of the students toagether from the

3 Student Government Association and all

4 the clubs in varticivation to trv to

5 commit to a food drive the Sundav before
6 Thanksaivina.

7 Thinas are lookina reallv concrete
8 and hovefullv bv the end of this week

9 T'11 have a 1ot more details and into

10 next week T'm hovina to culminate. Once
11 that seems 1like somethina T can stand on.
12 T will disseminate the information

13 aporooriatelv throuah emails and so forth
14 and call whoever's aobvbrobriate. And so
15 far. looks to be promisina.

16 Tt's suovosed to be a 5k Turkev

17 Trot is the name of it. The burvose of
18 it is for peoole that like to run. walk
19 or doa. walk or dust want to donate food
20 or whatever the case mav be. ™
21 coniunction with sister Marv Ann BRurellow
22 lohonetiacl and with the assistance and
23 auidance of Trustee Alvarez-Groneman who
24 specializes in this tvoe of thina. this
25 is 1Tike a new creature to me so T can use
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2 as much helo as ovossible with the whole

3 food drive and raisina.

4 Hovefullv this will come to be

5 somethina bia with the communitv colleage
6 as a whole. As soon as T have some more
7 information and solid. evervone here

8 vresent will know how it will haoboen and
9 how it will take vlace.

10 MS. ATVAREZ-GRONEMAN : T wonld 11ke
11 to sav T did not aive it the Turkev Trot
12 name . T Had nothina to do with 1it.

13 MR. MANGUAT.: No. T meant the

14 oraganization of it. The name was mine. T
15 take blame for that.

16 MS. CHATRWOMAN : Thank wvou. Thank
17 vou for vour involvement and for vour

18 active anticivation as a student here. we
19 reallv avoreciate that.
20 MR. T.TTT.Y: T have one thina. T
21 told Dr. MacKav on Sundav there is a walk
22 for the Juvenile Diabetes Fund. it's at
23 the Fastern Camous. And T am
24 varticivatina in it because mv dauahter's
25 teammate on her soccer team has diabetes
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1
2 and thev do walk. So if anvone would
3 like to varticivate. vou know. thev have
4 a website. vou can siaon un. if vou are
5 available. Tf vou would Tike to donate.
6 areat.
7 MS. CHATRWOMAN : What's the website?
8 MR. T.TTT.Y: Tt's walk.idrf.ora.
9 that's if vou want to siaon uo. Tf vou
10 want to donate. there's —-—- T'm Took.
11 Walkina under Team Kavla but vou can use
12 mv name to donate. Suvvosedlv. it's
13 suvovosed to be a nice dav. Tf vou're
14 available. probablv a nice event. T'wve
15 never done it before.
16 MS. CHATRWOMAN : Thank wvo1u. At
17 this time T reacuest a motion to adiourn.
18 MS. McMAHON: Motion.
19 MR. T.TTT.Y: T thouaoht we were agoina
20 to talk about the P.T..A.°?
21 MR. MATTACE : T wonld Tike to
22 reagunest an FExecutive Session.
23 MS. CHATRWOMAN : At this time we
24 reaguest a motion to ago into an Executive
25 Session.
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T

2 MR. T.TTT.Y: Second.

3 MR . MATTACF: So moved.

4 MS. CHATRWOMAN : ATl in favor.
5 (A11 ave response.)

6 MS. CHATRWOMAN: Oovosed?

7 (No resvonse.)

8 MS. CHATRWOMAN : Abstention?

9 (No resvonse.)

10 MS. CHATRWOMAN: Motion carries.
11 Thank vou.

12 (Whereuvon. the record was closed
13 at 10:12 a.m.)

14

15

16

'|'7 * * *

18

19
20
21
22
23
24
25
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2 CERTTH®EFTCATHR

5 T. TAMARA S. SNAYD. herebv certifv that

6 the foreocoina i1s a true and accurate

7 transcriot of the proceedinas.

9 TN WTTNESS WHERFEOF. T have hereunto set
10 mv hand this 7th dav of November. 2011.
11
12
13

14

15

16 TAMARA S. SNAYD

17
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