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* * * * * * * * * *

Chairman William Moore recognized Mr. Christopher Como, Special Deputy to Suffolk County Clerk Judith Pascale, who swore in Saul Fenchel as a new Trustee of Suffolk County Community College.

* * * * * * * * * * 

Chairman Moore recognized Student Trustee Lori Corrar who introduced two students representing the SCCC student assembly.  The students attended a SUNY Fall Assembly and presented to the Trustees questions about possible SUNY proposals including higher tuition rates, transfer challenges and issues, larger class size proposals, program cutbacks and other financial concerns.  The student representatives asked the Board members how the SUNY proposals will affect them at the College and how it will address these issues.  The students also asked if they could expect to see help with regard to tuition and possible scholarship opportunities.  

Dr. Shirley Pippins, President, responded to the students in explaining that she and the College administration were aware of all current possible scenarios that may affect students at the College.  As State support is not yet set, the College does not anticipate a tuition impact in the Spring of 2009, but increases are possible in the Fall 2009 and Spring 2010 semesters.  Dr. Pippins suggested that Spring course selection may be limited and advised students to register early so they can obtain classes that they want.  There most likely will be more adjunct professors and less full time professors and thus bigger classes.  The College remains committed to offering more tuition payments plans, emergency student loans and more student scholarship opportunities.  She advised that if a student is not eligible for financial aid, they should seek financial aid elsewhere in the form of community or national scholarships or to look into career websites that offer options including working toward paying down tuition fees.  She expressed to the students that the College administration is very much aware of the challenges that students are facing and will continue to work with students so they have every chance for access to a high quality education.

The student representatives also raised concerns about food service and commented that students feel it should be the same quality food and service at all three campuses.  They stated that a student petition seeking healthier food choices was circulating and would be submitted shortly.  Dr. Pippins recognized that there are potential issues with food service.  
Dr. Pippins told the students about the College’s 50th Anniversary celebrations being planned for 2009 -2010 and asked for the students to get excited about possibilities such as a major dance, a homecoming day and even a 50 member marching band to help celebrate the 50th Anniversary of the College.  

* * * * * * * * * * 

Student Trustee Lori Corrar recently attended a conference on green initiatives in Syracuse, New York and presented to the Board a report and video about the greening of college campuses.  The topics included global warming, recycling, and eco-friendly campuses.  She expressed the need to have a College-wide event.  She learned about 8-12 College sites that have become leaders in the “Green Initiatives.”  Many programs would be no cost to SCCC and sponsors like Home Depot and others have come forward to help.  Pepsi and Coca-Cola have been asked to provide bins for recycling and she urged the College to look into grant opportunities to help offset any costs.  Some suggestions for the College include the following:  encourage bicycles on campus, compost leaves, replace roofs with “green” materials, install low flow toilets, use of electric or hybrid cars, and establish living labs such as on the Eastern campus.  She stated that there are 55 million students across the U.S. and 5 million faculty which totals 5 percent of the total population and if green initiatives were used by all schools, over $37 billion could be saved in 10 years.  

She urged the Trustees to consider these concerns and to be part of a growing movement toward the greening of college campuses around the nation. She will continue to speak to SCCC students about how the College can be better stewards of the earth.

* * * * * * * * * * 

A motion to approve the October 16, 2008 Board of Trustees meeting minutes was seconded and unanimously approved. 
* * * * * * * * * * 

A motion to approve Resolution Nos. 2008.67 through 2008.75 was seconded and unanimously approved.
RESOLUTION NO. 2008.67    APPROVING BUDGET TRANSFERS

WHEREAS, the Board of Trustees established a policy on the authorization of budget transfers, and

WHEREAS, according to that policy the transfers on the attachment must be authorized by Board resolution, and

WHEREAS, the President recommends the transfers on the attachment as necessary for the operation of the College, be it therefore

RESOLVED, that the budget transfers shown as Attachment I are hereby approved.

**********

RESOLUTION NO.  2008.68    APPROVING MONTHLY SPONSOR SERVICES FOR SUFFOLK COUNTY COMMUNITY COLLEGE  

WHEREAS, the State University of New York Regulation No. 602.7 requires the Suffolk County Community College Board of Trustees to review and approve all sponsor provided services and their estimated value in advance of the service being rendered, and 

WHEREAS, the regulation also requires the approval of the payment of each sponsor service satisfactorily performed, and
WHEREAS, health insurance is considered a sponsor service, be it therefore

RESOLVED, that the health insurance payment to the County of Suffolk in the amount of $1,562,753.55 for the month of October 2008 (Attachment II ) is hereby approved by the Board of Trustees.

*********

RESOLUTION NO. 2008.69   APPROVING ANNUAL SPONSOR SERVICES FOR SUFFOLK COUNTY COMMUNITY COLLEGE

WHEREAS, the State University of New York Regulation No. 602.7 requires the Suffolk County Community College Board of Trustees to review and approve all Sponsor provided services, and

WHEREAS, the regulation also requires the approval of the payment of each Sponsor Service satisfactorily performed, and

WHEREAS, Workmen’s Compensation, Fleet Services, Data Processing and Liability Insurance are considered Sponsor Services, be it therefore

RESOLVED, that the following charges for Sponsor Services totaling $2,053,678 for the College’s 2008/2009 fiscal year are hereby approved by the Board of Trustees:

I065
8300
Worker’s Compensation
$1,369,701

I066
9020
Fleet Services


$     21,999

I067
9210
MIS Services

 
$   428,099

I068
9600
Liability Insurance

$   233,879        







$2,053,678  

***********

RESOLUTION  NO. 2008.70     ACCEPTING A GRANT AWARD FOR A WORKFORCE DEVELOPMENT TRAINING GRANT FOR NANA’S HOUSE, INC.  

WHEREAS, Suffolk County Community College has received a grant award from the State University of New York, in the amount of $4,752, including indirect costs, for a Community College Workforce Development Training Grants Program for NANA’s House, Inc. for the period of October 7, 2008 through August 21, 2009, and

WHEREAS, the program provides for the case management staff of NANA’s House, Inc. with two training modules containing communication, conflict resolution and diversity awareness components that better enable them to respond to the needs of families residing at their shelters, and

WHEREAS, matching funds, in the amount of $528, provided by NANA’s House, Inc., will increase the program total to $5,280, including indirect costs, be it therefore

RESOLVED, that matching funds, in the amount of $528, provided by NANA’s House, Inc., be accepted for the operation of the Community College Workforce Development Training Grants Program, and be it further 

RESOLVED, that a grant award, in the amount of $4,752, including indirect costs, from the State University of New York, for a Community College Workforce Development Training Grants Program for NANA’s House, Inc. during the 2008-2009 fiscal year, is hereby accepted, and the President or her designee is authorized to execute a contract with the administering agency.

Project Director: Maureen David Arma

**********

RESOLUTION NO. 2008.71     ACCEPTING A GRANT AWARD FOR A WORKFORCE DEVELOPMENT TRAINING GRANT FOR AFCO SYSTEMS  

WHEREAS, Suffolk County Community College has received a grant award from the State University of New York, in the amount of $35,648, including indirect costs, for a Community College Workforce Development Training Grants Program for AFCO Systems for the period of October 7, 2008 through August 21, 2009, and

WHEREAS, the program provides for training the engineers at AFCO Systems in data center cooling methods utilizing computational fluid dynamics to test cooling designs for potential clients to virtually pre-assess each customer’s data center enclosure needs, thereby optimizing performance and energy use without compromising the integrity of the client’s operation, and

WHEREAS, matching funds, in the amount of $4,000, provided by AFCO Systems, will increase the program total to $39,648, including indirect costs, be it therefore

RESOLVED, that matching funds, in the amount of $4,000, provided by AFCO Systems, be accepted for the operation of the Community College Workforce Development Training Grants Program, and be it further 

RESOLVED, that a grant award, in the amount of $35,648, including indirect costs, from the State University of New York, for a Community College Workforce Development Training Grants Program for AFCO Systems during the 2008-2009 fiscal year, is hereby accepted, and the President or her designee is authorized to execute a contract with the administering agency.

Project Director: Maureen David Arma

**********

RESOLUTION NO. 2008.72         ACCEPTING A GRANT AWARD FOR A WORKFORCE DEVELOPMENT TRAINING GRANT FOR MARAN CORPORATE RISK ASSOCIATES, INC. 

WHEREAS, Suffolk County Community College has received a grant award from the State University of New York, in the amount of $3,974, including indirect costs, for a Community College Workforce Development Training Grants Program for Maran Corporate Risk Associates, Inc. for the period of October 7, 2008 through August 21, 2009, and

WHEREAS, the program provides for on site PC skills training in beginner and intermediate Microsoft Excel for employees of Maran Corporate Risk Associates, Inc., and

WHEREAS, matching funds, in the amount of $442, provided by Maran Corporate Risk Associates, Inc., will increase the program total to $4,416, including indirect costs, be it therefore

RESOLVED, that matching funds, in the amount of $442, provided by Maran Corporate Risk Associates, Inc., be accepted for the operation of the Community College Workforce Development Training Grants Program, and be it further 

RESOLVED, that a grant award, in the amount of $3,974, including indirect costs, from the State University of New York, for a Community College Workforce Development Training Grants Program for Maran Corporate Risk Associates, Inc. during the 2008-2009 fiscal year, is hereby accepted, and the President or her designee is authorized to execute a contract with the administering agency.

Project Directors: Marilyn Green, John Lombardo

**********

RESOLUTION NO. 2008.73   ALLOCATING THE 2008-2009 FEDERAL WORK STUDY PROGRAM (FWSP)

WHEREAS, Suffolk County Community College is composed of three campuses, and
WHEREAS, the Financial Aid Office on each campus offers financial assistance via the Federal Work Study Program, be it therefore

RESOLVED, that the following distribution of the 2008-2009 Federal Work Study funds by campus is hereby approved.

Original FWSP Federal Allocation



$552,916
Less: Transfer to Job Locator Program
 

  -50,000



Remaining CWSP Federal Allocation


$502,916
Less: Community Service/America Reads


  -20,000  

Remaining CWSP Federal Allocation


$482,916
Less: 25% of Allocation to FSEOG



-138,229
Remaining FWSP Federal Allocation



$344,229

Less: 5% Admin Expense Allowance of Campus Wages  
  -21,543
Remaining FWS Allocation




$323,144
Plus: 25% of Institutional Share of Student Wages 
  
+107,715




Total Student Wages Available



$430,859

Campus Wage Distribution of Federal College Work Study Allocation


Ammerman Campus 
(46%)




$198,195



Grant Campus 
(39%)




$168,035



Eastern Campus
(15%)




$  64,629



Total Campus Wage Distributions



$430,859

**********

RESOLUTION NO. 2008.74     ALLOCATING THE 2008-2009 FEDERAL SUPPLEMENTAL EDUCATIONAL OPPORTUNITY GRANT PROGRAM (FSEOG)

WHEREAS, Suffolk County Community College is composed of three campuses, and
WHEREAS, the Financial Aid Office on each campus offers financial assistance via the Federal Supplemental Educational Opportunity Grants Program, be it therefore

RESOLVED, that the following distribution of 2008-2009 FSEOG funds is hereby approved:

Federal Supplemental Educational Opportunity Grants (FSEOG)

Original FSEOG Federal Allocation   



 $771,758      

Plus: Transfer from FWS





 +138,229
Adjusted FSEOG






 $909,987

Less: 5% Administrative Expense for Grants


 
   -43,333
Remaining FSEOG Allocation for Student Grant Disbursement
 $866,654

Campus Distribution of FSEOG Student Grants
Ammerman Campus 

(46 %)   



$398,661

Grant Campus  

(39 %)   



$337,995 

Eastern Campus  

(15 %)   



$129,998                        Total of College Grants 




     
$866,654
**********

RESOLUTION NO. 2008.75     AMENDING THE COLLEGE BUDGET FOR AN ADULT BASIC EDUCATION AND LITERACY SERVICES PROGRAM GRANT (GED)   

WHEREAS, the 2008-2009 College operating budget provides $90,000, including indirect costs, in anticipation of an Adult Basic Education and Literacy Services Program grant, and
WHEREAS, the actual award included an additional amount of $8,900, bringing the total amount of the grant award to $98,900, including indirect costs, and

WHEREAS, no matching funds are required, be it therefore 

RESOLVED, that the 2008-2009 College budget be amended to reflect an increase in the amount of $8,900, for an Adult Basic Education and Literacy Services Program grant, and the President or her designee is authorized to execute a contract with the administering agency.

Project Director:   Nina Leonhardt

* * * * * * * * * * 

John Bullard, Associate Dean of Finance, presented the College finance report.  Dean Bullard spoke about the $1.4 million County estimated carryover from 2007-2008 in the reserves.  The estimate was higher than $1.3 million due to the increase in enrollment.  Vice Chairman Walter Hazlitt asked about Resolution 2008.69 and fleet services listed at $21,999.  Dean Bullard answered that the gas bond system was one year behind.  

* * * * * * * * * * 

Chairman Moore discussed Project Labor Agreements (PLAs).  He said that he and Trustee Ernesto Mattace wanted to know more about them: the pros and cons and how they might be used.  He recognized Mr. Jon DeMaio, Administrator Director of Educational Facilities who gave an introduction on PLAs.  A PLA is used for large, complex construction projects.  PLAs provide for a general contractor, who then oversees mechanical, electrical, plumbing and other contractors.  A PLA was used for the Health, Sports and Education Center at the Grant Campus.  The County considers PLAs for projects in excess of $3 million.  

Chairman Moore asked if any projects coming up can be considered for this.  Mr. DeMaio stated that the Learning Resource Center at the Eastern Campus is such a project.  The College will determine the cost for retaining a consultant to assess the feasibility of a PLA for that project.    
* * * * * * * * * * 

Board Secretary and Trustee Jerry Kane told the Board that he was speaking to two students and that they expressed passionate concern about the possibility of increased tuition.  
Trustee Belinda Alvarez-Groneman asked the Trustees to consider adopting a Pronto family for Christmas.  
Trustee Avette Ware, who is also a member of the Board of Directors for the Center on the Holocaust, Diversity and Human Understanding, told the Board members that a press release was issued for a special event occurring in Patchogue Village promoting unity in their community and school system.  Trustee and Mayor of Patchogue, Paul Pontieri reiterated the information and spoke about current racial events in Patchogue and the need and determination of the Village to come together and stand united.  All Board members agreed that the people of Patchogue were doing a good job.  Faculty Association President Ellen Schuler-Mauk spoke about the original mission of the CHDHU was to provide relief from tensions in our local communities and many other areas on Long Island.  
Dr. Pippins told the Board that several members of the County Legislature and some NYC officials want to have a conversation on how to improve the quality of life in Suffolk County and Director Elaine Gross of Erase Racism will be a facilitator along with members of CHDHU at an event coming up at the end of February.  These key people will make recommendations on how to improve community relations.  Discussion ensued.  Trustee Pontieri was happy that the College would be involved and would be a venue for this broad based effort.  Dr. Pippins stated that County Legislators Wayne Horsley and Dwayne Gregory have offered to participate.  The effort will recruit business leaders from Long Island as well.  Chairman Moore stated that “we are the communities’ college.”
* * * * * * * * * * 

Vice President for Institutional Advancement and Executive Director of the Foundation, Mary Lou Araneo presented results of the College’s Feasibility Study by the Clements Group. The project proposals will be for consideration as part of the College’s major gifts campaign.  The report is based on the needs of all 3 campuses.  Over 300 names were received and 80 people were interviewed.  These were people of influence and affluence in support of the College’s proposals.  They consisted of administrators, faculty, staff, various board members and corporate and business leaders.  All agreed that SCCC is a hidden gem and vital to the local community.  Respondents were overwhelmingly favorable toward SCCC and many indicate the College serves as a responsive, academically strong and vital community partner.  
The results anticipated that SCCC grads would be utilized and could serve on advisory boards in order to become truly integrated in the County community.  The impression of the Administration and President was highly favorable.  The impression of the Faculty was good.  The impression of the SCCC Board of Trustees was favorable and supportive of the College.  The impression of the SCC Foundation, Inc. Board of Directors was favorable and recommendations included that the Board be strengthened with additional members of influence and affluence.  

The order of importance of financial needs are as follows:  Nursing and Allied Health, Workforce Development, Scholarships for Deserving Scholars, Improving Student Learning Through Technology and Strategic Language Education.  Eighty-five percent of respondents indicated they are or might be willing to participate in a community forum.  When asked about the proposed gifts campaign, many expressed desire to participate and contribute.  Other topics of the report included:  identifying of potential major donors, campaign leadership, matching gifts, and using SCCC as gift and estate planning.  It was stated the importance of involvement with industry for SCCC to be “the” institution for workforce and economic development.  The recommendation was to launch the campaign with a working goal of $5 million in cash and 3 to 5 year pledges.  The report concludes that the major gifts campaign should not be thought of as an isolated activity but rather a step in a long term journey to enhance private sector awareness, partnering and resource development on behalf of Suffolk County Community College.  Dr. Pippins thanked the Foundation Board for funding the Feasibility Study.

* * * * * * * * * * 

Executive Vice President George Gatta spoke about challenges for the current and next year’s College budget.  Suffolk County likely will not provide increases in funding in 2009-2010.  In the current budget, the County relied on the College’s reserves to balance the total budget.  The College is now managing the budget not to use those reserves.  The College has had a very strong enrollment increase this year.  The Governor has proposed a 6 percent cut in community college budgets.  The final state budget will be forthcoming.  The College is looking at a 6 percent cut or $2.8 million decrease.  The College will work on slowing down strategic investments, equipment purchases, overtime and other expenses and look closely at all vacancies - all to help the College manage next year’s budget.  Mr. Gatta spoke to newly elected Senator Foley, who is aware of the College’s budget challenges.  Members of the Long Island Association will be made aware at a meeting next week.  Mr. Gatta reminded everyone that investment in higher education can lead to economic stimulus and that the College remains hopeful that it will not endure higher levels of cuts.  
* * * * * * * * * * 

Vice Chairman Walter Hazlitt expressed concern about the Middle States report recommendations.  Dr.  Pippins stated that the Middle States team will be here for a follow up visit on January 6-8, 2009 and will want to meet with Board members.  
* * * * * * * * * * 

Dr. Pippins expressed sorrow for the College losing a great leader and former College President, Dr. John Ammerman, recently.  She told the Board that she feels privileged to have gotten to know him. She spoke of his unfinished dreams that included the learning center at the East campus and a swimming pool at the Ammerman campus.  He will truly be missed and the College will honor his legacy at the upcoming 50th Anniversary celebrations in 2009-2010
* * * * * * * * * * 

A motion to enter into executive session to discuss litigation and personnel issues was seconded and approved at 11 a.m.  

* * * * * * * * * * 

The meeting was adjourned at 12:15 p.m.  The next Board of Trustees meeting will be held on Thursday, January 8, 2009 in the Alumni Room of the Brookhaven Gym at the Ammerman Campus.

* * * * * * * * * * 








Respectfully submitted,

     



George Kane, Secretary
PAGE  
8

