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Board of Trustees Meeting



May 9, 2003


SUFFOLK COUNTY COMMUNITY COLLEGE

SUMMARY MINUTES OF THE BOARD OF TRUSTEES MEETING

AMMERMAN CAMPUS – SELDEN, NEW YORK

MAY 9, 2003
The meeting was held on Friday, May 9, 2003, at 9:15 a.m., at the Ammerman Campus in Selden, New York.

Present:



Michael V. Hollander

Trustee/Chair



William D. Moore

Trustee/Secretary



M. Vicki Wacksman

Trustee/Vice Chair



Walter C. Hazlitt

Trustee



George Kane


Trustee



Kevin S. Law


Trustee



Dennis McCarthy

Trustee



Jim Morgo


Trustee


Russell Ainbinder

Trustee



Salvatore J. La Lima

President


Absent:


Frank C. Trotta

Trustee

* * * * * * * * * *

Chair Michael V. Hollander requested that the Board adjourn to executive session to discuss the presidential search committee report.
* * * * * * * * *

The Board returned to public session at 10:10 a.m.

* * * * * * * * *

Chair Michael V. Hollander requested that the Board adjourn to executive session to discuss personnel issues.
* * * * * * * * *

The Board returned to public session at 12:30 p.m.

* * * * * * * * *

The following resolution No. 2003.91 was duly moved, seconded and approved unanimously.  
RESOLUTION NO. 2003.91 APPROVING REVISED ORGANIZATIONAL REPORTING LINES AND THE RESTRUCTURING OF CERTAIN NON-ACADEMIC FUNCTIONS
WHEREAS, it has been determined that government and community relations are of an ever increasing importance to public institutions which require more focused attention than is possible in the College’s current structure, and

WHEREAS, much greater attention upon private fund-raising has been called for by the Chancellor of the State University than has been possible under the current organizational structure, and

WHEREAS, it is desirable to create a closer working relationship with the Suffolk Community College Foundation for the purpose of enhancing fund-raising campaigns, and coordinating all college grant activities within that same functional operation, and










(Cont’d)

WHEREAS, the College marketing efforts are properly and predominantly intended to support its recruitment programs, student support services, as well as other aspects of enrollment management, be it therefore
RESOLVED, that the following organizational changes are established and functions assigned as indicated effective June 1, 2003 with the exception of the Vice President for Institutional Advancement which will be effective September 1, 2003:

The position of Vice President for Marketing and Public Affairs is abolished


Governmental Relations is assigned to the President’s Assistant


The position of Vice President for Institutional Advancement is established, with 
  
  the Office of Grants Administration re-assigned to it


Community Relations and the Sports and Exhibition Management Unit are 
  
  assigned to Institutional Advancement


Marketing Services is established as a sub-unit of Enrollment Management, and 
  
  the position of administrative director is also established to lead the marketing 
  
  staff through August 31, 2003`

Human Resources is re-assigned as a unit reporting to the Vice President for 
  
  Legal, Planning and Information Services and, be it further

RESOLVED, that the president is authorized to initiate the process for staffing any consequent vacant positions.


Note:  All positions listed are in the professional service.

Attachment I:  Position Description

* * * * * * * * * *
A motion was made to adjourn at 1:00 p.m.
* * * * * * * * * *
The next regular meeting of the Board will be held on Thursday, June 12, 2003, at 9:15 a.m., in the Peconic Building, Room 104, at the Eastern Campus in Riverhead.
 * * * * * * * * * *


Respectfully submitted,


William  D. Moore


Secretary


  Board of Trustees
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