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Board of Trustees Meeting



February 23, 2004


SUFFOLK COUNTY COMMUNITY COLLEGE

SUMMARY MINUTES OF THE BOARD OF TRUSTEES MEETING

AMMERMAN CAMPUS – SELDEN, NEW YORK

FEBRUARY 23, 2004

The meeting was held on Monday, February 23, 2004, at 8:30 a.m., at the Ammerman Campus in Selden, New York.


Present:



Michael V. Hollander

Trustee/Chair



William D. Moore

Trustee/Secretary



Walter C. Hazlitt

Trustee



George Kane


Trustee



Jim Morgo


Trustee



Frank C. Trotta

Trustee



Shirley Robinson Pippins
President, SCCC



Mary Lou Araneo

V.P. for Institutional Advancement



James Canniff


V.P. for Academic & Campus Affairs



George Gatta


V.P. for Workforce Development



Charles Stein


V.P. for Business & Financial Affairs



William Connors

Executive Dean, Eastern Campus



Peter Katopes


Dean of Faculty, Ammerman Campus






  (representing Executive Dean’s office)


Absent:



Dennis McCarthy

Trustee



Steven Schrier


V.P. for Legal, Planning & Infor. Services


Michael Weissberg

V.P. for Student Affairs


Joanne Braxton

Executive Dean, Western Campus


Guest:




Angie Carpenter, Suffolk County Legislator,



  Vice Chair Economic Development Higher Education & Energy Comm. 



Fran Siems, Legislative Aide to Joseph Caracappa, Presiding Officer,


  Suffolk County Legislators



Adam Santiago, Representative from County Executive’s office



Matthew Pachman, Esq.
* * * * * * * * * *

The meeting opened with the pledge to the flag.

* * * * * * * * *

Chair Michael V. Hollander presented Dr. M. Vicki Wacksman with a plaque in appreciation of her unfaltering commitment and exemplary service to Suffolk County Community College, having served as a member of the Board of Trustees for almost thirteen years.
* * * * * * * * *

Dr. Pippins presented a proclamation of congratulations to the players, coaches and staff of the 2003-2004 Clippers, and Lady Clippers basketball teams to recognize their outstanding accomplishment.  Both teams won the 2003 national title in NJCAA Division III play, and both are currently nationally-ranked teams.  This year’s Men’s team has a two-year winning streak of 45-0 and the women’s team is 12-6.  The Clippers have been guided by Coach Richard Wrase and Assistant Coaches Pat Policastro, Eric Brown and Jim McGowan.  The Lady Clippers have been guided by Coach Kevin Foley and Assistant Coach Kerry Swanson.  The Program has excelled under the leadership of Athletic Director Arthur DelDuca and Assistant Athletic Director Paul Caffrey.
* * * * * * * * *

The minutes of January 8, 2004 were approved.
* * * * * * * * *

Chair Michael Hollander advised the Board that a replacement for Trustee Vicki Wacksman is in process through the Governor’s office; a letter has been sent to Presiding Officer Joseph Caracappa’s office for the legislative replacement of Kevin Law.  Student Trustee Kevin McGann has not enrolled as a student this spring and therefore is not eligible to serve as a student trustee.  Students will be holding an election for a new student trustee over a three-day period, March 29-31, 2004.  The newly elected student trustee will take office immediately after the election and hold that office through June 30, 2005.

* * * * * * * * *

Trustee Frank Trotta made a motion to nominate Secretary William D. Moore as Vice Chair of the Board of Trustees, motion was seconded by Jim Morgo, approved unanimously; and motion was made by Trustee William D. Moore to nominate Trustee George Kane as secretary of the Board of Trustees, seconded by Trustee Jim Morgo, approved unanimously.
* * * * * * * * *

The following resolutions No. 2004.6 through 2004.9, 2004.11, & 2004.14 were duly moved, seconded and approved unanimously.
RESOLUTION NO. 2004.6 
WHEREAS, Jessica Allen, Professor of Business Law, Ammerman Campus, holds a continuing appointment, and

WHEREAS, charges have been brought against Professor Allen and she was offered an opportunity to be heard on the charges, and

WHEREAS, Professor Allen has been afforded due process in accordance with the labor contract, and

WHEREAS, the Executive Dean and the Vice President for Academic and Campus Affairs recommend that Professor Allen be terminated, and the President concurs, be it therefore

RESOLVED, that the termination of the following professional staff member, effective January 1, 2004, take place as noted









Annual

Effective




Title

Area


Rate

Date
NAME
Jessica Allen

Professor
Business Law (A)
$74,017
01/01/04









Step 15

Line Number:  2210-4012-0055

* * * * * * * * * *

RESOLUTION NO. 2004.7  

WHEREAS, Suffolk County Community College has submitted a proposal to the Institute for Community College Development (ICCD) at Cornell University, in the amount of $5,000, for an Applied Research Grant Program entitled “A Comparison of the Reliability and Validity of Student Assessment Data Produced in Graded and Un-graded Conditions” for the period of April 1, 2004 through March 30, 2005, and

WHEREAS, the program provides for a study to evaluate the influence of assessment context (graded versus non-graded) on the reliability and validity of assessment data, in response to state-mandated General Education outcomes assessment, and

WHEREAS, no matching funds are required, be it therefore

RESOLVED, that a proposal, in the amount of $5,000, to the Institute for Community College Development (ICCD) at Cornell University for an Applied Research Grant Program commencing during the 2003-2004 fiscal year and completing during the 2004-2005 fiscal year, is hereby approved and, upon award of the grant, the College president or her designee is authorized to execute a contract with the administering agency.

Project Director: Anthony Napoli

Note:  No full-time personnel

           No in-kind contribution 

* * * * * * * * * *

RESOLUTION NO. 2004.8 
WHEREAS, the Board of Trustees has the authority to issue SEQRA determinations under the Plan C agreement between Suffolk County and the College, and

WHEREAS, the College proposes to perform environmental, health and safety upgrades college wide as outlined in Capital Project CP 2131, and 

WHEREAS, under the provisions of Title 6 NYCRR Part 617.5, the Board of Trustees is permitted to classify Capital Project CP 2131 as a Type II action, and










(Cont’d)

RESOLUTION NO. 2004.8 (Cont’d)

WHEREAS, Type II actions represent uncoordinated SEQRA reviews under the provisions of Title 6 NYCRR Part 617.2 (aj), which require that independent determinations be made by involved agencies which include the Board of Trustees, Suffolk County and the Dormitory Authority State of New York, and

WHEREAS, a review by the College Executive Director of Facilities has indicated that the implementation and construction of environmental, health and safety improvements college wide will not have a significant effect on the environment, be it therefore

RESOLVED, that the Board of Trustees hereby finds and determines that the Environmental Health and Safety Capital Project (CP 2131) is a Type II action, pursuant to Title 6 NYCRR Part 617.5(c)(1,2), since it constitutes the maintenance, repair, replacement, rehabilitation, reconstruction of a structure or facility, in kind, on the same site, including upgrading buildings to meet building codes, and be it further

RESOLVED, that as a Type II action, the Board of Trustees has no further responsibilities under SEQRA.

* * * * * * * * * * * * * * *

RESOLUTION NO. 2004.9 
WHEREAS, the Board of Trustees has been granted authority to issue SEQRA determinations under the Plan C agreement between Suffolk County and the College, and

WHEREAS, the College proposes to perform roof repairs and replacements college wide as outlined in Capital Project CP 2137, and 

WHEREAS, under the provisions of Title 6 NYCRR Part 617.5, the Board of Trustees is permitted to classify Capital Project CP 2137 as a Type II action, and

WHEREAS, Type II actions represent uncoordinated SEQRA reviews under the provisions of Title 6 NYCRR Part 617.2 (aj), which require that independent determinations be made by involved agencies which include the Board of Trustees, Suffolk County and the Dormitory Authority State of New York, and












(Cont’d)
RESOLUTION NO. 2004.9 (Cont’d)

WHEREAS, this review has indicated that the implementation and construction of roof repairs and replacements college-wide will not have a significant effect on the environment, be it therefore

RESOLVED, that the Board of Trustees hereby finds and determines that Improvements/replacements to roofs at Various Buildings is a Type II action, pursuant to Title 6 NYCRR Part 617.5(c)(1,2), since it constitutes the maintenance, repair, replacement, rehabilitation, reconstruction of a structure or facility, in kind, on the same site, including upgrading buildings to meet building codes, and be it further

RESOLVED, that as a Type II action, the Board of Trustees has no further responsibilities under SEQRA.
* * * * * * * * * * * * * * *

RESOLUTION NO. 2004.11 

WHEREAS, the capital project No. 2207 has been approved by Suffolk County and the State of New York for funding, and appropriated by the Suffolk County Legislature, and

WHEREAS, lengths of existing ductwork insulation was removed because it contained asbestos, and 

WHEREAS, new insulation was installed to replace the asbestos containing insulation as per code, and

WHEREAS, this new insulation was not included in the original scope of work for the mechanical contractor, and

WHEREAS, it was more cost effective to replace this insulation during the on-going construction at the Babylon Student Center, and

WHEREAS, there exists adequate funding for this work in the Asbestos Abatement project, CP 2168, as shown in Attachment I, and










(Cont’d)

RESOLUTION NO. 2004.11 (Cont’d)
WHEREAS, as of February 2004, project change orders for the Babylon Student Center Renovation, CP 2207, are within budget, as shown in Attachment I, and

WHEREAS, the change order provided by the mechanical contractor for this new work was reviewed and approved by the project architect, Thomas Group, and 

WHEREAS, this change order exceeds $20,000, thus constituting a ‘major’ change order as defined by Board resolution, and 

WHEREAS, all major change orders require Board approval, be it therefore

RESOLVED, that Change Order No. HC-1 for Temperature Systems Inc. in the amount of $27,225.00 is approved, and be it further

RESOLVED, that funding for this change order be provided from the Asbestos Abatement project, CP 2168, and be it further

RESOLVED, that the College president, or her designee, is authorized to execute the necessary documentation.

* * * * * * * * * 

RESOLUTION NO. 2004.14 

WHEREAS, the State University of New York Regulation No. 602.7 requires the Suffolk County Community College Board of Trustees to review and approve all Sponsor provided services and their estimated value in advance of the service being rendered, and 

WHEREAS, the regulation also requires the approval of the payment of each Sponsor Service satisfactorily performed, and

WHEREAS, health insurance is considered a Sponsor Service, be it therefore









(Cont’d)

RESOLUTION NO. 2004.14 (Cont’d)

RESOLVED, that the health insurance payments to the County of Suffolk in the amount of $1,068,530.77 for the month of December 2003 and $1,163,448.93 for the month of January 2004 (Attachment IV) are hereby approved by the Board of Trustees. 


* * * * * * * * * *

The capital projects presentation was submitted by Charles Stein, Vice President for Business and Financial Affairs, and he in turn referred the Board to Page 4 of Attachment II which outlined the requested capital projects for the new capital program.  Vice President Stein then went over each project for clarification purposes.  Chair Hollander requested that a letter be sent by the Board to the County Executive and the Legislature in support of our capital program, and in addition, have Legislator Angie Carpenter mention this at the next Education Committee Meeting.
* * * * * * * * * * * * * * *
RESOLUTION NO. 2004.12 APPROVING THE REQUESTED 2005-2007 CAPITAL PROGRAM was duly moved, seconded and approved unanimously.

WHEREAS, the College has been requested by the office of the County Executive to submit capital budget and program requests in accordance with Article IV, Section A4-1, of the laws of Suffolk County, and

WHEREAS, the capital program requests listed as Attachment II have been solicited from the Vice Presidents, Executive Deans, Physical Plant Directors and the President, reviewed by the Physical Resources Committee, and are submitted as Attachment II, and

WHEREAS, the College’s Master Plan consultant, Perkins Eastman, recommended the capital projects indicated in Attachment II, be it therefore

RESOLVED, that the Board of Trustees approves the submission of all capital projects in Attachment II, and authorizes the President or her designee to submit the projects for the 2005-2007 capital program.

* * * * * * * * * *

Charles Stein, Vice President for Business & Financial Affairs advised that an RFP was sent out for the lease or purchase of a modular building for the Grant campus to provide classroom space and that we had two firms responding - Resun & Downing, with a significant difference in price.  Discussion ensued on financing options and ownership upon the end of the lease and the following resolution was acted upon:
RESOLUTION NO. 2004.10 AUTHORIZING A CONTRACT WITH RESUN LEASING, INC, MANASQUAN, NEW JERSEY was duly moved, seconded, and approved unanimously, subject to the Chair’s receipt of responses to questions to be presented to the contractor.
WHEREAS, it is necessary for the college to secure additional space for the delivery of instructional courses and programs, and

WHEREAS, the college issued a request for proposals on January 8, 2004, for the lease or purchase of a roughly 19,000 square foot modular building for its Grant campus to provide classroom space, and

WHEREAS, on or before the proposal due date of February 2, 2004, two proposals that were responsive to the needs of the college were received and evaluated by an Evaluation Committee, and

WHEREAS, the evaluation committee is recommending the college contract with Resun Leasing, Inc., Manasquan, New Jersey, be it therefore

RESOLVED, that the President of the College, or her designee, is hereby authorized to enter into a contract with Resun Leasing, Inc. for a period of 120 months, at a monthly rent of $23,474 per month, for an aggregate total of $2,816,880; with an option for 60 months, at a monthly rent of $5,000 per month, for an aggregate total of $300,000; and with the right to exercise an option to purchase said building on or before December 31,2005, at a price not to exceed $1,986,223. 

* * * * * * * * * *

Questions were raised and answered on the proposed transfer of funds and on the status of a report on the utilization of part-time faculty funds.
RESOLUTION NO. 2004.13 APPROVING BUDGET TRANSFERS was duly moved, seconded and approved unanimously.
WHEREAS, the Board of Trustees established a policy on the authorization of budget transfers, and

WHEREAS, according to that policy the transfers on the attachment must be authorized by Board resolution, and

WHEREAS, the president recommends the transfers on the attachment as necessary for the operation of the College, be it therefore

RESOLVED, that the budget transfers shown as Attachment III are hereby approved.

* * * * * * * * * * * * * * *

Motion to recess Board of Trustees Meeting approved.

* * * * * * * * * * * * * * *

The meeting of the Board of Trustees was reopened.

* * * * * * * * * * * * * * *

Finance Report
The finance report was submitted to the Board by Charles Stein, Vice President for Business and Financial Affairs, and he in turn informed the Board that our projections are positive with respect to expenditures and revenues.
* * * * * * * * * * * * * * *

Presentation on Athletics Philosophy Statement and Recruitment Policy submitted by Art DelDuca, Director of Athletics, Ammerman Campus.

Discussion ensued and it was determined that a resolution is to be submitted for this policy at the March 11, 2004 Board of Directors Meeting.
N.B. While the verbatim minutes indicate that the resolution was adopted the Board subsequently recognized that the matter was not laid on the table and was not to be acted upon.

* * * * * * * * * * * * * * *

Presentation made by Peter Katopes, Dean of Faculty on the Student Government Constitution (Ammerman Campus) and the process leading to its development.
Discussion ensued and it was determined that a resolution is to be submitted for this constitution at the March 11, 2004 Board of Directors Meeting.
N.B. While the verbatim minutes indicate that the resolution was adopted the Board subsequently recognized that the matter was not laid on the table and was not to be acted upon.
* * * * * * * * * * * * * * *

Chairperson’s Report
A revised Board of Trustee’s committee structure was presented and it was determined that a resolution is to be submitted for this change in the by-laws at the March 11, 2004 Board of Trustees Meeting.

N.B. While the verbatim minutes indicate that the resolution was adopted the Board subsequently recognized that the matter was not laid on the table and was not to be acted upon.

* * * * * * * * * * * * * * *

Roundtable:

Trustee Jim Morgo requested that the final version of the white paper be mailed to the Board of Trustees.

Trustee Jerry Kane advised the Board that he is developing a proposal to name the police wing of the Health, Sports and Education Building at the Michael J. Grant Campus after John Gallagher.  John Gallagher was the founding Executive Dean in 1974 at the Grant Campus and recently served as the Suffolk County Police Commissioner.  

Michael Hollander reminded the Board that our Board Meeting in June has been rescheduled from June 10, 2004 to June 17, 2004.

In addition, a dinner will be scheduled for Kevin Law and Dr. M. Vicki Wacksman in recognition of their services to the Board and the college.   Former Trustee Kevin Law will be invited to our next Board Meeting to receive recognition for his service.

* * * * * * * * * * * * * * *

Discussion was held on the following resolution which was tabled at the December 11, 2003 Board of Trustees Meeting.  Trustee Jerry Kane met with Paul Cooper, Executive Director of Facilities and they reviewed the need for expediting award of contracts following a public bid.
RESOLUTION NO. 2003.144 DELEGATING CONSTRUCTION CONTRACT AWARDS TO THE BOARD EXECUTIVE COMMITTEE was duly moved, seconded and approved unanimously.

WHEREAS, construction contracts are presently awarded by the Board of Trustees, and

WHEREAS, construction contract awards must follow State General Municipal Law governing public bidding, and 

WHEREAS, the lowest responsible bidder in a public bidding process is the only bidder eligible for award, and

WHEREAS, the timing of construction contract awards can adversely effect the progress of construction projects, and 

WHEREAS, College construction project schedules by nature are restricted so as not to interfere with College activities, and 

WHEREAS, there are only ten regular Board meetings annually, be it therefore  

RESOLVED, that the Executive Committee of the Board of Trustees may award construction contracts, and be it further

RESOLVED, that all construction contract awards will be provided for review to the entire Board at the next available meeting.

* * * * * * * * * *

President’s Remarks:

Dr. Shirley Pippins addressed the Board and submitted a report which summarized her first 100 days as president of Suffolk County Community College.
* * * * * * * * * *

Charles Stein, Vice President of Financial Affairs was asked to discuss issues related to the development of the 2004-2005 budget request and he in turn advised the Board of preliminary estimates with respect to expenditures and anticipated revenues.  The Chair discussed some of the potential problems and stated they would be discussed further with the Board on March 29, 2004 at a special meeting, and then approved at the April 15th Board Meeting.  An estimate was requested on the potential tuition increase that would be needed if no spending cuts are made.
* * * * * * * * * *

Planning Presentation:  Institutional Advancement, was submitted by Mary Lou Araneo, Vice President for Institutional Advancement.  Vice President Araneo handed out a basic outline for this area and highlighted several short-term initiatives.  Questions were raised on the subsidy provided by the college for the Foundation and on the availability of funds raised to offset college expenditures
* * * * * * * * * *

A presentation on the Distance Education program was given by Tom Roslak, Associate Dean for Instructional Technology.  Tom Roslak advised the Board where we are in distance education, and where we are going.  He advised the Board that Suffolk County Community College is No. 4 in the SUNY system, and that we are shooting for an online business degree in Fall of 2004.
* * * * * * * * * *

Information on the start-up of the HVAC/R program was presented by Mr. Eugene Silberstein, Coordinator, who informed the Board about the anticipated exponential growth of the program over the next couple of years. 
* * * * * * * * * *

Pending Issues:


1.
JFA Building – Charles Stein, Vice President for Business and Financial 


Affairs advised the Board that this issue will be presented at another Board 

Meeting.

2.
The Downtown Campus issue was addressed by George Gatta, Vice 


President for Workforce and Economic Development, who advised the 


Board that information is now available on the web site on the RFP.


3.
Naming Rights – Mary Lou Araneo, Vice President for Institutional 


Advancement distributed to the Board a chronology of the naming rights 


issue.  Chairman Hollander requested that a communication be sent to the 


legislature asking them to permit the college to pursue a naming rights 


policy that considers such arrangements as donations to the 
college 


Foundation.  The Board asked for a briefing on signage sponsors.
* * * * * * * * * *

New Issues:


1.
Security Task Force Update was submitted by President Shirley Pippins 


and she advised tat the Task Force has met several times and they are 


moving forward on the issues that were raised.

2.
The photo roster presentation was given by Gary Ris, Executive 



Director of Computer Information Systems who demonstrated the photo 


identification roster created so that professors would know who the 


students are that belong in their class and can exclude students who do not 


have a
photo identification card.

3.  
The Board was informed that the college intends to distribute a request for 

proposals for systems to replace the college’s PBX phone switch.


4.
The workforce development presentation was made by George Gatta, Vice 

President for Workforce and Economic Development, who in turn 



submitted a hand-out to the Board “Making SCCC a Leader in Workforce 


Development 
through Partnerships and Program Enhancements.”  In 


addition, Vice 
President Gatta advised that he will be seeking to reactivate 

EduTech, a not-for-profit corporation sponsored by the Board, and 



information will be provided at the next Board Meeting.
* * * * * * * * *

Chair Michael Hollander requested that the Board members advise him as to which committees they would like to be on.  The Board was asked to consider amending the by-laws to eliminate the need for a by-law amendment to come before two meetings of the Board before it becomes effective, and this shall constitute the introduction of the amendment so that it can be acted upon and effective at the next meeting upon adoption.
In addition, Chair Michael Hollander referred to a hand-out on “Bring your Suffolk County Legislator to College Day,” on Wednesday, April 21, 2004.
Furthermore, Chair Michael Hollander referred to a draft of the programs planned as part of the inauguration of Dr. Shirley Robinson Pippins tentatively scheduled for October 27-29, 2004.

* * * * * * * * *

Chair Michael V. Hollander requested that the Board adjourn to executive session to discuss legal matters and individual personnel matters. (11:15 a.m.)

* * * * * * * * *

The Board returned to public session at 12:18 p.m.

Note:  The Court Stenographer was not present and verbatim minutes were not kept for the remainder of the meeting.
The following motion was duly moved, seconded and adopted unanimously:  Suffolk County Community College requests that the County Attorney retain the services of Pachman, Pachman & Eldridge, P.C., to represent the college’s interests on litigation that may be initiated by Salvatore La Lima naming the Board as a defendant, and this determination shall be communicated to the County Attorney’s office.

In addition, the college has requested that Pachman, Pachman & Eldridge, P.C. enter into a new retainer agreement with Suffolk County in order to increase the allowance on the legal fees.

* * * * * * * * *

Chair Michael V. Hollander requested that the Board adjourn to executive session to discuss legal matters and individual personnel matters. (12:20 p.m.)

* * * * * * * * *

The Board returned to public session and a motion was made to adjourn at 12:22 p.m.

* * * * * * * * * *

The next regular meeting of the Board will be held on Thursday, March 11, 2004, at 8:30 a.m., in the Alumni Room, in the Brookhaven Gymnasium, at the Ammerman Campus in Selden.

 * * * * * * * * * *


Respectfully submitted,


George Kane

Secretary


  Board of Trustees

Attachment I:    Asbestos Abatement (CP 2168) – Funding Summary
Attachment II:  Proposed Capital Projects 2005-2007
Attachment III: Budget Transfer List

Attachment IV: Sponsor Services  


