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Board of Trustees Meeting



April 15, 2004


SUFFOLK COUNTY COMMUNITY COLLEGE

SUMMARY MINUTES OF THE BOARD OF TRUSTEES MEETING

AMMERMAN CAMPUS – SELDEN, NEW YORK
APRIL 15, 2004

The meeting was held on Thursday, April 15, 2004, at 8:30 a.m., at the Ammerman Campus in Selden, New York.


Present:



Michael V. Hollander

Trustee/Chair



William D. Moore

Trustee/Vice Chair



George Kane


Trustee/Secretary


Walter C. Hazlitt

Trustee



Dennis McCarthy

Trustee



Frank C. Trotta

Trustee



Shirley Robinson Pippins
President, SCCC



James Canniff


V.P. for Academic & Campus Affairs



George Gatta


V.P. for Workforce Development



Steven Schrier


V.P. for Legal, Planning & Infor. Services



Charles Stein


V.P. for Business & Financial Affairs



Michael Weissberg

V.P. for Student Affairs



Joanne Braxton

Executive Dean, Western Campus



William Connors

Executive Dean, Eastern Campus


Absent:



Jim Morgo


Trustee



Mary Lou Araneo

V.P. for Institutional Advancement


Guest:




Fran Siems, Legislative Aide to Joseph Caracappa, Presiding Officer,


  Suffolk County Legislators



Roger Podd, Representative from County Executive’s office

* * * * * * * * * *

The meeting opened with the pledge to the flag.

* * * * * * * * *

The minutes of February 23, 2004 and March 11, 2004 were approved.
* * * * * * * * *

The following resolutions No. 2004.24 through 2004.33 were duly moved, seconded and approved unanimously.
RESOLUTION NO. 2004.24 

WHEREAS, Suffolk County Community College has submitted a proposal to Hofstra University to be included in a partnership with Hofstra University, four other New York State community colleges, the New York State Technology Education Association (NYSTEA), and 10 New York business/industry/government partners to establish a statewide New York State Professional Development Collaborative Program to be funded by the National Science Foundation, for the period of May 15, 2003 through March 31, 2006, and

WHEREAS, upon award of the grant, Hofstra University will enter into a subcontract agreement with Suffolk County Community College, in the amount of $44,150, including indirect costs, for year two of the program for the period of May 1, 2004 through April 30, 2005, and

WHEREAS, the program provides for training in contemporary professional development for high school technology educators using standards-based exemplary materials, sustainable alliances between community colleges and the technology education community, and creating a professional development model that the leadership of New York’s Technology Education Association will sustain, and 

WHEREAS, matching funds are not required, be it therefore

RESOLVED, that a proposal, in the amount of $44,150, including indirect costs, to Hofstra University for a New York State Professional Development Collaborative Program at Suffolk County Community College during the 2003-2004 fiscal year, and 








(Cont’d)

RESOLUTION NO. 2004.24 (Cont’d)

completing during the 2004-2005 fiscal year, is hereby approved and, upon award of the grant, the College president or her designee is authorized to execute a contract with the administering agency.

Project Director: Peter Maritato

Note:  No full-time personnel

           No in-kind contribution


* * * * * * * * * *
RESOLUTION NO. 2004.25  

WHEREAS, the 2003-2004 College operating budget provides $215,823, including indirect costs, for an Adult Basic Education and Literacy Services grant, and

WHEREAS, the award has been increased by $11,589, bringing the total amount of the grant award to $227,412, including indirect costs, and

WHEREAS, matching funds are not required, be it therefore 

RESOLVED, that the 2003-2004 College budget be amended to reflect the award increase in the amount of $11,589 for the Adult Basic Education and Literacy Services Program, and the College president or her designee is authorized to execute a contract with the administering agency.

Project Director: Nina Leonhardt

Note:         One full-time Clerk Typist 

* * * * * * * * * *

RESOLUTION NO. 2004.26 
WHEREAS, the Suffolk Community College Foundation, Inc. has accepted an increase in a grant award from Raytheon Professional Services L.L.C.  for  a 2003 calendar year Raytheon/General Motors Service Technical College Training Program for  General Motors technicians, which extends the performance period through March 31, 2004, and

WHEREAS, the Foundation has awarded the College the sum of $101,400, bringing the total amount of the award to $460,200, to reimburse the College for the salaries and fringe benefits of the faculty necessary to conduct the training program, and

WHEREAS, matching funds are not required, be it therefore 

RESOLVED, that a grant award increase in the amount of $101,400 from the Suffolk Community College Foundation, Inc. for the Raytheon/General Motors Service Technical College Training Program, for the period of January 1, 2003 through March 31, 2004, is hereby accepted and the College president or her designee is authorized to execute a contract with the administering agency.

Project Director: Peter Maritato

Note:         Project funds three full-time Corporate Trainers 

* * * * * * * * * *

RESOLUTION NO. 2004.27 
WHEREAS, Suffolk County Community College has received a grant award from the New York State Department of Labor, Welfare-to-Work Division, in the amount of $58,480, for an Education for Gainful Employment (EDGE) Program for the period of January 1, 2004 through March 31, 2005, and

WHEREAS, the program provides for high-quality, standards and outcomes-based career and job training programs for Family Assistance recipients and 200% of the federal poverty level clients residing in Suffolk County, and








(Cont’d)

RESOLUTION NO. 2004.27 (Cont’d)
WHEREAS, matching funds are provided for by non-federal county-provided funding and other non-federal College resources, be it therefore

RESOLVED, that a grant award, in the amount of $58,480, from the New York State Department of Labor, Welfare-to-Work Division, for an Education for Gainful Employment (EDGE) Program during the 2003-2004 fiscal year, and completing during the 2004-2005 fiscal year, is hereby accepted, and the College president or her designee is authorized to execute a contract with the administering agency.

Project Director: Nina Leonhardt

Note:  No full-time personnel

           No in-kind contribution 

* * * * * * * * * *

RESOLUTION NO. 2004.28 
WHEREAS, Suffolk County Community College has received a two-year grant award from the New York State Departments of Health and Labor, in the amount of $322,908, for a Training Opportunity Project: Dietetics Initiative to Educate Technicians (TOP: DIET) for the period of June 1, 2004 through May 31, 2006, and

WHEREAS, the program provides for the recruitment, training, certifying, and placement of ten currently under-employed health care workers who wish to become dietetic technicians through completion of the A.A.S. Dietetic Technician Program (DTP) at Suffolk County Community College, and

WHEREAS, an in-kind contribution for personnel services, mailings, telephone, supplies, printing, and travel is provided for in the College operating budget, and 

WHEREAS, no matching funds are required, be it therefore









(Cont’d)

RESOLUTION NO. 2004.28 (Cont’d)
RESOLVED, that a grant award, in the amount of $322,908, from the New York State Departments of Health and Labor, for a Training Opportunity Project: Dietetics Initiative to Educate Technicians (TOP: DIET) during the 2003-2004 fiscal year and completing during the 2005-2006 fiscal year, is hereby accepted, and the College president or her designee is authorized to execute a contract with the administering agency.

Project Director: Jodi Levine

Note:  No full-time personnel

           In-kind contribution 

* * * * * * * * * *

RESOLUTION NO. 2004.29 
WHEREAS, the State Comptroller requires Suffolk County Community College to annually file an Independent Auditor’s Report on its financial statements, and

WHEREAS, Suffolk County contracted with the independent CPA firm of Ernst & Young, LLP, to perform an audit on Suffolk County Community College for the fiscal year ending August 31, 2003, and

WHEREAS, Ernst & Young, LLP, submitted an Independent Auditor’s Report to the County of Suffolk, Office of the Comptroller, and

WHEREAS, the College received on March 30, 2004 the Independent Auditor’s Report Nos. 2004-01 CPA and 2004-02 CPA, and

WHEREAS, the College Vice President for Business and Financial Affairs has reviewed the reports and recommends that they be accepted, be it therefore

RESOLVED, that the Suffolk County Community College accepts the Office of the Comptroller’s Report Nos. 2004-01 CPA and 2004-02 CPA, for the fiscal year ending August 31, 2003.

* * * * * * * * * *

RESOLUTION NO. 2004.30 
WHEREAS, the Board of Trustees established a policy on the authorization of budget transfers, and

WHEREAS, according to that policy the transfers on the attachment must be authorized by Board resolution, and

WHEREAS, the president recommends the transfers on the attachment as necessary for the operation of the College, be it therefore

RESOLVED, that the budget transfers shown as Attachment I are hereby approved.

* * * * * * * * * *

RESOLUTION NO. 2004.31 
WHEREAS, the State University of New York Regulation No. 602.7 requires the Suffolk County Community College Board of Trustees to review and approve all Sponsor provided services and their estimated value in advance of the service being rendered, and 

WHEREAS, the regulation also requires the approval of the payment of each Sponsor Service satisfactorily performed, and

WHEREAS, health insurance is considered a Sponsor Service, be it therefore

RESOLVED, that the health insurance payment to the County of Suffolk in the amount of $1,159,842.61 for the month of March 2004 (Attachment II) is hereby approved by the Board of Trustees. 

* * * * * * * * * *

RESOLUTION NO. 2004.32 
WHEREAS, Suffolk County Resolution No. 663-2000 provided that Suffolk County Community College shall be entitled to an increased County contribution for any reduction in the number of residents who choose to attend a community college outside of Suffolk County, and

WHEREAS,  the Suffolk County Comptroller was required to submit to the Clerk of the County Legislature an annual certification detailing the number of students who have attended SUNY community colleges outside of Suffolk County for the fiscal year ending August 31, 2003 and comparing this number to the number of students for the base year fiscal 1994/95, and 

WHEREAS, the County Comptroller has certified that the number of students for fiscal year ending August 31, 2003 was 2,842 as compared to 3,230 for the base year of 1994/95, constituting a reduction of 388 fewer students attending community colleges outside of Suffolk, and

WHEREAS,  County Resolution No. 663-2000 provides that the College is entitled to additional aid as verified by the County Comptroller, calculated at the rate of $200 per student via a duly enacted resolution of the County Legislature, and 

WHEREAS, the College adopted budget for 2003-04 includes $50,800 as the anticipated amount to be paid to the College, and 

WHEREAS, the actual amount to be paid to the College based on the certified number is $77,600 constituting a difference of $26,800 from what was included in the budget, be it therefore 

RESOLVED, that the Suffolk County Community College Board of Trustees hereby requests a duly enacted resolution of the County Legislature, as required by County Resolution No. 663-2000, for the total payment to the College of $77,600. 

* * * * * * * * * *

RESOLUTION NO. 2004.33 

WHEREAS, Suffolk County Community College has been approached by Nextel and the Suffolk County Water Authority (SCWA) on the matter of granting a license agreement for the purpose of allowing Nextel to install underground electric cable from the existing SCWA elevated water storage tank to College Road ( Mooney Pond Road), and  

WHEREAS, the SCWA currently operates the tank site and the College Road pump station on two parcels which were part of a conveyance of title from Suffolk County to SCWA dated September 19, 1967 ( L 6235, P 70 ), and 

WHEREAS, this agreement will not preclude the College’s ability to contract in the future with other wireless providers or communications vendors, and 

WHEREAS, Nextel and SCWA have offered consideration for granting this license as outlined in Appendix A, be it therefore

RESOLVED, that the Board of Trustees approves the development of a non-exclusive license agreement for the purpose stated, and be it further 

RESOLVED, that the College President or her designee is authorized to negotiate the consideration to be received within the general parameters of the offer and to execute the license agreement. 

* * * * * * * * * * * * * * *

Motion to recess Board of Trustees Meeting approved.

* * * * * * * * * * * * * * *

The meeting of the Board of Trustees was reopened.

* * * * * * * * * * * * * * *

Chair Michael V. Hollander recalled from the table Resolution No. 2004.22 and it was duly moved, seconded and approved unanimously.
RESOLUTION NO. 2004.22 ESTABLISHING THE POSITION OF “ADMINISTRATIVE DIRECTOR OF CORPORATE TRAINING” and ABOLISHING THE POSITION OF “EXECUTIVE DIRECTOR OF CORPORATE TRAINING AND ECONOMIC DEVELOPMENT”

WHEREAS, at its meeting of August 14, 2003, the Board of Trustees endorsed a plan to expand the College’s role in Workforce and Economic Development through the creation of a Vice President to oversee and coordinate the various College programs in these areas, and 
WHEREAS, a review of the status of the College’s Corporate Training, Continuing Education, Professional Development, and Cooperative Education and Career Services programs finds that each unit can improve its effectiveness through refocusing its mission and better aligning its operations in support of the institution’s overall Workforce Development efforts, and

WHEREAS, to maximize the performance of the College’s corporate training function within the new organizational structure, it is essential that the Director of the Corporate Training Center target his/her energies on developing more comprehensive, aggressive and cost effective corporate training program offerings, as well as improving the accessibility and delivery of customized contact training through improved marketing and coordination of various credit/certificate courses for the corporate community, and 

WHEREAS, the title and grade of the Executive Director of Corporate Training and Economic Development should be revised to better reflect the realigned responsibilities of the position with the College’s overall Workforce Development programs, be it therefore

RESOLVED,  that the title of Administrative Director of Corporate Training (Grade 34 on the Management Confidential Salary) be established and the title of Executive Director of Corporate Training and Economic Development (Grade 35) be abolished.









(Cont’d)

RESOLUTION NO. 2004.22 (Cont’d)
QUALIFICATIONS:  Minimum qualifications for this position are a graduate degree from an accredited college or university and at least five years’ of management level experience in private sector corporate training or higher education professional development positions with a track record of successful leadership and business development activities.  The individual must be poised, personable, a skilled communicator, and must demonstrate qualities and accomplishments that can lead to the development of substantial corporate training contracts and grant funded training  programs for the college.

Attachment III

* * * * * * * * * * * * * * *

Albin Cofone, Honors Coordinator, provided the Board with an Honors brochure and discussed the Honors program and its accomplishments over the years. 
* * * * * * * * * * * * * * *

Finance Report
Charles Stein, Vice President for Business and Financial Affairs, provided the Board with a Revenue and Expenditure report of the current year which showed that the College is in the black on the revenue side, and that expenditures are under the budgeted amount.
* * * * * * * * * * * * * * *

President’s Remarks:

Dr. Shirley Pippins addressed the Board and reminded the Board members of the event “Bringing your Legislator to Campus Day” on April 21st and encouraged them to attend.
Dr. Pippins commended the Board on their support on economic and workforce development.

* * * * * * * * * * * * * * *

Pending Issues:


1.  
Steven Schrier, Vice President for Legal Planning and Information 



Services, advised the Board that the offer was enriched by the Water 


Authority and that the College will now work out the terms of agreement..  

* * * * * * * * * * * * * * *

New Issues:

1. Dr. James Canniff, Vice President for Academic and Campus Affairs, advised the Board that a report on the RFP for technology upgrade on our entire computer system; supporting the academic and administrative sides, will be forthcoming in about three weeks for their review.

2.
Dr. James Canniff, Vice President for Academic and Campus Affairs, 


updated the Board on the College Success Program.  He advised the Board 

that this is a brand new program that will be starting under Dr. Pippin’s 


leadership and that the purpose of this program is to help students 



successfully manage the demands of their first year college experience.
* * * * * * * * * * * * * * *

Dr. Shirley Pippins gave her first budget presentation to the Board and addressed various issues in relation to the budget.  
Charles Stein, Vice President of Business and Financial Affairs, provided the Board with a booklet entitled “Considerations for the 2004-2005 Operating Budget Suffolk County Community College” and reviewed specifics of the budget.  

Dr. Pippins provided the Board with a chart on “Challenges (0% & 4% increases)” that represents what we were asked to do by the County Executive; a handout on the “New Position Lines Being Requested;” and an Organizational Chart.

Chair Michael V. Hollander discussed contingency plans.

Charles Stein, Vice President of Business and Financial Affairs, discussed the additional resolution asking for $1,000,000 to come out of the reserves, and reviewed Attachment IV, “Additional Building Renovations 04-05 (from reserve fund).”  
* * * * * * * * * * * * * * *

Dr. Michael Weissberg, Vice President of Student Affairs, advised the Board that a student trustee election will be taking place April 19-21, 2004.
* * * * * * * * * * * * * * *

Chair Michael V. Hollander requested that the Board adjourn to executive session to discuss some personnel  matters and a legal issue. (10:05 a.m.)

* * * * * * * * * * * * * * *

The Board returned to public session at 11:20 a.m.
* * * * * * * * * * * * * * *

The following resolutions No. 2004.34 through 2004.36 were duly moved, seconded and approved unanimously.
RESOLUTION NO. 2004.34 AMENDING RESOLUTION NO. 2003.70, ADOPTING A TUITION AND FEE SCHEDULE FOR 2004-2005

WHEREAS, by Resolution No. 2003.70 the Board adopted a Tuition and Fee Schedule for 2003-2004, and

WHEREAS, the College has reviewed its tuition and fee schedules and recommends that, with the following changes, the Tuition and Fee Schedule be approved for the 2004-2005 academic year, be it therefore

RESOLVED, that the following tuition and fee schedule be approved:

Full-time Students






Fall

Spring

2004 2005
Tuition, Residents


$1,515

$1,515

Tuition, Non-Resident


$3,030

$3,030











(Cont’d)

RESOLUTION NO. 2004.34 (Cont’d)
Part-time Students







Fall

Spring







2004

2005
Tuition, Residents (per credit)
$127

$127
Tuition, Non-Resident


$254

$254
and, be it further

RESOLVED, that the student tuition and fee schedule (Attachment III) is hereby approved and adopted for fiscal year 2004-2005.
* * * * * * * * * * * * * * *

RESOLUTION NO. 2004.35 APPROVING THE BUDGET REQUEST FOR SUFFOLK COUNTY COMMUNITY COLLEGE FOR FISCAL YEAR 2004-2005

WHEREAS, Suffolk County Community College is submitting its Operating Budget Request for the 2004-2005 fiscal year to the County Executive’s office by April 16, 2004, and

WHEREAS, the College has developed its Operating Budget Request for 2004-2005, and

WHEREAS, the actual State commitment for base aid per full-time equivalent (FTE) student is undetermined and the County Executive has directed the College to develop its budget based on the level of State aid in the Governor’s recommended budget, and

WHEREAS, the President recommends the College request a budget of $137,038,420 (including grants), and

WHEREAS, the requested budget includes necessary amounts for meeting the operational needs of the College, provides for restructuring of operations, addresses strategic needs, and includes sufficient amounts for collective bargaining agreements and adjustments for certain exempt positions, and












(Cont’d)
RESOLUTION NO. 2004.35 (Cont’d)
WHEREAS, the County Executive has instructed the College to submit a budget request of no more than a zero percent increase in County support, and

WHEREAS, the Board of Trustees believes that it must also submit an alternative budget to the one required totaling $137,410,920 (including grants) providing for a four percent increase in County contribution to hire 10 additional faculty and provide some assistance for tuition levels, and

WHEREAS, additional adjustments to tuition and fees have been included based on each option, be it therefore

RESOLVED, that the Board to Trustees hereby approves an Operating Budget Request for fiscal year 2004-2005, in the amount of $134,329,321 for operations and $2,709,099 for grants complying with the County Executive’s directive, and be it further

RESOLVED, that the Board recommends an alternative budget for fiscal year 2004-2005, in the amount of $134,701,821 for operations and $2,709,099 for grants which include a 4 percent County increase to hire 10 additional faculty and provide some assistance for tuition levels, and be it further

RESOLVED, that tuition charges will increase $430 per year for full-time students at the zero County increase level and $340 at the 4 percent County increase levels; and $18 per credit for part-time students at the zero County increase level and $14 at the 4 percent County increase levels, and be it further

RESOLVED, that fees as provided in Resolution No. 2004.34 be included, and be it further

RESOLVED, at the time the New York State budget is passed, any additional aid provided by the State above the Governor’s proposed level shall be used to reduce the increase in tuition levels.  










(Cont’d)
RESOLUTION NO. 2004.35 (Cont’d)
Budget Request:




Total Appropriations:

$137,038,420



Operating Appropriations:
$134,329,321




Grant Appropriations:

$    2,709,099  

Alternative Budget Request:

Total Appropriations:

$137,410,920



Operating Appropriations:
$134,701,821




Grant Appropriations:

$    2,709,099  

* * * * * * * * * * * * * * *

RESOLUTION NO. 2004.36 REQUESTING SUFFOLK COUNTY APPROVAL FOR THE USE OF RESERVES

WHEREAS, the Suffolk County Community College has had numerous items of deferred maintenance caused by budgetary restrictions, and

WHEREAS, it is in the best interest of the College and the students to address these items, and

WHEREAS, the Board of Trustees is requesting County approval for the transfer of $1 million from the College Reserve Fund for this purpose, be it therefore

RESOLVED, that the Board to Trustees hereby requests Suffolk County approval for the use of the Community College Reserve Fund in the amount of $1 million to address the items listed in Attachment IV.

* * * * * * * * * * * * * * *

Steven Schrier, Vice President of Legal Planning and Information Services, provided the Board with Resolution No. 2004.37, and it was duly moved, seconded and approved unanimously.

RESOLUTION NO. 2004.37 DESIGNATING AN ATTORNEY TO REPRESENT THE BOARD

WHEREAS, a special proceeding has been commenced against the County of Suffolk and the Comptroller by former president Salvatore La Lima, and

WHEREAS, the interests of the Board of Trustees may be affected by the outcome of this matter, be it therefore

RESOLVED, that the firm of Pachman, Pachman & Eldridge P.C., be retained to advise the Board during the progress of such case and to represent it as necessary.

* * * * * * * * * * * * * * *

A motion was made to adjourn at 11:30 a.m.

* * * * * * * * * *

The next regular meeting of the Board will be held on Thursday, May 13, 2004, at 9:30 a.m., in the Lecture Hall, in the Health, Sports & Education Center, at the Western Campus in Brentwood.

 * * * * * * * * * *


Respectfully submitted,


George Kane

Secretary


  Board of Trustees

Attachment I:    Budget Transfer List
Attachment II:  Sponsor Services
Attachment III: Tuition & Fee Schedules

Attachment IV:  Additional Building Renovations 04-05 (from reserve fund)

